
 
FPS Weekly Update 

 
 
July 2, 2020 
 
Dear Farmington Families, Faculty and Staff, 
 
I hope this communication finds you well as you prepare for the Fourth of July holiday weekend. 
On Monday, June 29th, the CSDE released the CT Reopening Schools Plan (Adapt, Advance, 
Achieve, Connecticut’s Plan to Learn and Grow Together) which provides guidelines and 
requirements related to Connecticut’s state-wide approach to the in-person return to school for 
the 2020-2021 school year.  
 

 Current Planning for the Return to School  
Aligned to the CT Reopening Schools Plan: 

Our current Return to School planning structure is closely aligned to the CT Reopening Schools 
Plan and we will adhere to the requirements within the state-wide planning document as we 
prepare for the coming year.  Guiding principles for all local planning include a focus on: 

● The health and safety of all members of our school district; 
● Social emotional well-being of all members of our school district; and 
● A strong focus on equity as well as academic excellence for all students. 

 
In addition, Farmington approaches all improvement work, including our return to school 
planning, with our core strategic improvement documents in mind: 

● Core Beliefs (The Why); 
● Vision of the Global Citizen (The What); 
● Framework for Teaching and Learning--Our Instructional Design (The How); and 
● Theory of Action (Our Direction). 

 
As you know, we have been and will continue to plan for three main scenarios for the return to school 
based on the level of COVID-19 spread.  

● Full in-person return to school with a remote learning component which is the current 
state-wide return to school approach (Minimal COVID-19 Spread); 

● Hybrid with a combination of remote learning and in-person learning (Moderate COVID-19 
Spread); and 

● Full remote learning (High COVID-19 Spread). 
 

https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf
https://www.fpsct.org/board-of-education/core-belief
https://www.fpsct.org/board-of-education/vision-of-the-graduate
https://www.fpsct.org/departments/curriculum-instruction/framework-for-teaching-and-learning
https://www.fpsct.org/departments/curriculum-instruction/theory-of-action


Important Note: According to Governor Lamont and Commissioner Cardona, 
the current full in-person return to school approach is subject to change if 
health data trends change at the local, regional or state levels.  

 
Our local Return to School structure includes several partners and experts as well as 
opportunities for periodic feedback/information gathering from families to inform 
decision-making in the following areas or domains:  
 

● Health and Safety  
● Operations and Facilities  
● Teaching and Learning/Technology  
● Special Education and Social Emotional Well-Being  
● Human Resources  
● Communications  

 
As highlighted in my last communication, there are five conditions or mitigation strategies that 
school districts must follow as part of the state-wide requirements included in the CT Reopening 
Schools Plan: 

● Face coverings/masks  
● Regular handwashing 
● Maximizing social distancing 
● Cohorting students K-8 
● Sanitizing/cleaning schools 

 
Health and Safety:  
The health and wellness of all members of our school district is our first priority, here are some 
of the elements of our planning aligned to the health and safety requirements outlined in the CT 
Reopening Schools Plan:  

● Face Coverings/Masks: As per the state-wide plan, students, faculty and staff are 
required to wear face coverings/masks (covering mouth and nose) upon the return to 
school (on buses and inside facilities).  We encourage families to provide a face covering 
for their children each day.  If families aren’t able to supply masks, we will have masks 
available at each school. Mask breaks will be scheduled throughout the day at the 
classroom level. According to the CT Reopening Schools Plan, “for anyone who has a 
medical reason making it unsafe to wear a face covering, masks will not be required.”  At 
this time, if this is applicable to one or more of your children, this will require 
communication with your children’s school(s) and we believe it will also require a 
doctor’s note.  

● Handwashing Protocols:  Protocols for regular handwashing and hand sanitizing will be 
in place for all students, faculty and staff.  

● Maximizing Social Distancing:  Classroom set-up will include only desks/chairs and 
essential materials for teaching and learning to maximize social distancing.  All students 
will be expected to bring their one-to-one chromebooks to school fully charged each day 
to eliminate any sharing of technology equipment. Staggered passing times through a 
cohorting approach K-8 will be in place to the greatest extent possible with clear signage 
throughout the building to maximize social distancing.  Lunch will also include social 
distancing with both expanded indoor and outdoor seating to accommodate for 



maximizing social distancing.  Recently, the American Academy of Pediatrics (AAP) 
recommended 3-6 feet social distancing specifically related to the return to school.  

● Illness Tracking and Containment: Our nurses will have illness tracking protocols in 
place including a separate space for individuals who are not feeling well at any time 
during the day.  In collaboration with the FVHD, the school district will provide families 
with guidance about when students should remain home due to illness or when students 
experience direct contact with an individual who has COVID-19 on a case-by-case basis. 
We will have illness containment protocols in place as well. The cohorting approach will 
assist with illness contact tracing.  We will work in partnership with the FVHD on all 
elements of illness tracking and any decisions about canceling in-person learning or 
when moving to a hybrid or full remote learning approach in case COVID-19 data trends 
require a change in our current return to school approach.  

● School Liaison: Another CSDE requirement is to designate a point person to serve as a 
COVID-19 Health and Safety Compliance Liaison. This designated point person will be 
responsible for engaging with students, parents, faculty, staff, and administrators to 
answer questions or concerns about health and safety requirements regarding 
COVID-19 concerns in the coming school year.  

 
Operations and Facilities:  
Preparing our facilities and all elements of operations for the full in-person return to school 
involves careful planning of cleaning, food service and transportation protocols, facility set-up 
and the purchase of a wide range of supplies, materials and equipment to support the health 
and safety of all members of our school district community and a focus on equity and academic 
excellence.   

● School Cleaning: We will continue enhanced cleaning and disinfecting of frequently 
touched surfaces and school spaces during the day with deep cleaning after school 
hours.  

● Classroom and School Set-Up: Classrooms are being set up to maximize social 
distancing. This will allow for a full return to school with only desks/chairs and the most 
needed supplies and materials in classrooms to maximize space and social distancing. 
School facilities will have clear signage for social distancing, handwashing and safe 
travel throughout the school building.  We are also exploring enhanced outdoor learning 
opportunities and spaces as we plan for the coming school year.  

● Food Services: Cohorts will have lunch together and we will make use of large indoor 
and outdoor spaces to ensure we are maximizing social distancing.  Chartwells has a 
national model, the Ready to Reopen Playbook, for daily safe food distribution.  

● Bus Transportation: At this time, we are planning to operate buses at full or close to full 
capacity while also implementing health and safety protocols as highlighted in the CT 
Reopening Schools Plan. All passengers will be required to wear a face covering that 
covers the nose and mouth during transit, prior to boarding the bus, and must be kept in 
place until they are completely off the bus.  

 
Teaching and Learning/Technology:  
With a focus on educational excellence, equity, social emotional well-being and our instructional 
model, the FTL, diligent planning is occurring to ensure learning is highly engaging and 
meaningful, student-centered, reflects rigorous learning targets and standards and promotes 
acceleration of learning upon our full in-person return to school with a component of remote 
learning.  We are fortunate to have a one-to-one chromebook model, ensuring we are nimble 



and we can quickly adapt to the various return to school scenarios as we transition to the 
coming school year.  

● Full In-Person Learning with a Component of Remote Learning: As highlighted in the 
CSDE’s guidelines and requirements, families may choose to temporarily have children 
remain home due to “a verified medical reason or for some other reason.” With a full 
in-person return to school, remote learning within the context of a full in-person return to 
school will most likely follow the school day calendar and schedule.  The CSDE just 
launched a CT Learning Hub for state-wide remote learning opportunities as well. We 
are pleased to have this resource available to all students in Connecticut.  

● Transitioning Back to School: Social emotional well-being and community building will be 
key aspects of our first weeks back to school.  We will also begin assessments after the 
first two weeks of school to assess where students are and to develop plans for 
acceleration of learning for all students. Once the school year approaches, it will be 
critical to share information about how your children have adjusted and/or adapted to the 
pandemic as well as the 2019-2020 school closure with your children’s teachers to best 
meet their needs and ensure a smooth transition back to school.  

● Academic Programming:  School level during the day scheduling will most likely be 
adjusted given the cohorting approach.  School leaders will be providing details about 
any adjustments to the during the day schedule as we proceed through the coming 
weeks. You should expect some programmatic changes to ensure we can keep students 
in cohorts as much as possible.  As a reminder, cohorting is strongly recommended for 
grades K-8 within the CSDE’s CT Reopening Schools Plan.  We are currently exploring 
some cohorting strategies in grades 9-12, if feasible.  

 
Special Education and Social Emotional Well-Being:   
With a focus on meeting the needs of all learners, special services planning is student-focused 
and prioritizes the social and emotional well-being of all members of our school district 
community.  

● Communication and Connection with Families: Special Education case managers will be 
reaching out to families to ensure a smooth transition back to school.  This will occur in 
the days prior to the start of the school year and in the first weeks of school.  

● SEL Focused:  A key focus for all grade levels will be social emotional well-being and 
community building in the first weeks of school.  It is important that all students feel a 
strong belonging to the academic community within a highly caring and inclusive learning 
environment as we enter the new school year.  As a school district, we utilize the RULER 
approach for social emotional well-being.  We also use CASEL resources, SEL 
interventions, restorative circles and other resources to support all students in the areas 
of social emotional learning, inclusivity and belonging.  

 
Human Resources:  
Careful planning is occurring to support all faculty and staff through the transition back to school 
for the coming school year. In addition, we are working diligently to ensure all positions are filled 
and all faculty and staff receive additional professional development to fully prepare for the 
coming school year.  

● Hiring:  We plan to have all faculty and staff positions filled by early August.  We have 
been making excellent progress in filling vacant positions.  

● Faculty and Staff:  If you are a faculty or staff member, please contact your Principal or 
our Human Resources Department with any questions related to the return to school.  

https://portal.ct.gov/SDE/Academic-Office/CT-Learning-Hub
https://www.ycei.org/ruler
https://www.ycei.org/ruler


 
Communications:  
Farmington’s Core Belief, Relationships Matter, guides our communication efforts to ensure we 
are all partners in educating Farmington’s school-aged children in an environment of care, 
belonging and high academic expectations for all learners.  Regular communication is a priority 
to keep all members of our school district community informed and connected.  

● Communication Planning: We are continuing to develop a communication plan to ensure 
families, faculty and staff receive regular communication throughout the summer and 
once the school year begins. We are partners in supporting all students in their transition 
back to school and it is important that we all stay connected and informed throughout the 
summer break.  

● Upcoming Family Survey for Feedback/Input: A survey will be distributed next week to 
families to determine the following critical areas for our continued planning for an 
in-person return to school: 

○ Determine the number of students returning to in-person learning as well as 
those students who will engage in remote learning in the coming year; 

○ Determine which families will be utilizing bus transportation and food services; 
○ Determine the greatest needs of students upon their return to school; and 
○ Determine the most important aspects of remote learning to plan for the 

enhancement of remote learning upon our return to school. 
 

We are committed to making student-focused decisions as we proceed through the summer 
days and weeks.  We look forward to receiving survey feedback from families next week to 
assist with our planning process so we are making informed and balanced decisions as we plan 
for the upcoming school year.  
 
If you have specific questions related to your children’s return to school, please contact your 
school Principal or submit your question here: https://forms.gle/Te4BcDDCGSsxkaXx8.  
 
As always, we will continue to keep you informed throughout the summer break.  I hope you 
enjoy the beautiful holiday weekend with family and loved ones.  Be safe and stay well.  
 
Sincerely, 
Kathy 
Superintendent of Schools 

https://forms.gle/Te4BcDDCGSsxkaXx8

