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Farmington Public Schools 

 
Q & A 2012-2013 Budget—VOLUME 1 

The Question/Answer document is a working document that will be 
updated throughout the 2012-2013 Farmington Board of Education 
budget development process.  The purpose of this document is to provide 
the Farmington community with factual information relative to the most 
frequently asked questions that the Board of Education receives 
throughout the budget development process.   

• Farmington’s Spending Rankings 

• Critical Dates and Meetings 

• Curriculum 

• Technology 

• Staffing 

• Budget Development 

• Budget Impact 

• Self Insurance 

• General Questions 
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FARMINGTON’S SPENDING RANKINGS:  

            Rank* 

Overall Per Pupil Expenditure        106 
 
Employee Benefits          152 
 
Instructional Supplies          95 
 
Purchased Services         136 
 
School-Based Administration        154 
 
General Administration         133 
 
Transportation          118 
 
 
 
 
 
 
*Ranks are calculated for 169 towns in Connecticut with #1 spending the most and #169 
spending the least. 
 
 
 
Source:  State of Connecticut, Department of Education 2009-10 Data 
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CRITICAL DATES AND MEETINGS: 
Farmington Public Schools 

School District Budget Development Outline 

2012-2013 

 

 
DLC Budget Workshop            November 17, 2011 
Discuss 2012-2013 budget development assumptions, goals, and priorities 
Distribute Budget Manuals 
Confirm Due Dates  
   
Board of Education reviews and considers budget development priorities and guidelines     November 28, 2011 

          (Regular BOE Meeting) 
   
Board of Education reviews and considers Capital Improvement Projects for 2012 - 2013      December 12, 2011 
   
Building and Program Budget Development                 Nov. 17 – Dec. 16, 2011 
Develop 2012 – 2013 Staffing Plan (M. Galluzzo)  
Develop 2012 – 2013 Building Maintenance Repair Plan (M. Ryan & T. Harris)  
Develop Proposals for New Initiatives  
   
Submit Comprehensive, Preliminary Building/Program Based Budget        December 16, 2011 
(Principals, Directors and Central Office)                    (on or before) 
   
Proposal must include:  
a.   Building/Program Based Budget Narrative including connection to District and  Building/Program goals                                             
b.   Professional Staffing Plan with supporting data  
c.   Non-Certified Staffing Plan  
d.   New Initiatives  
All Budget Requests must be finalized in BudgetSense by December 16, 2011  
  
Building and Program Based Budget Reviews                       January 4 - 6, 2012 
Budget Reviews – K. Greider, M. Ryan, M. Galluzzo meet with Principals and  
L. Singer, T. Harris, to review preliminary budget proposals and townwide initiatives  
  
Capital Improvement Budget to Town Council             January 24, 2012 
  
Superintendent Completes Draft #1 2012-2013                                                                          January 26, 2012 
  
Board of Education Receives Superintendent’s Budget            February 7, 2012 
  
Board of Education Budget Workshops (Review dates and agendas):                                      February 11 – 15, 2012 
 Saturday, February 11       8:15 a.m. – 1:00 p.m. 
 Monday, February 13         Regular BOE Meeting     7:00 p.m. 
 Tuesday, February 14       BOE Workshop Meeting 7:00 p.m. 
 Wednesday, February 15   BOE Workshop Meeting 7:00 p.m. (if needed)  
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Board of Education 2012 – 2013 Budget submitted to Town Manager                                               February 18, 2012 
 
First Public Hearing on Town/School Budget                                                                                           March 13, 2012 
  

Board and Town Council Budget Workshops                                                                                 March 14, 2012 
 

Second Public Hearing on Town/School Budget 
(after Town Council review and approval)                                                                                               April 9, 2012 
  
Annual Town Meeting to Consider Budget                                                                                                   April 23, 2012 
  
Townwide Referendum on 2012 – 2013 Town and School Budgets                                                          May 3, 2012 
  
Second Town Meeting on 2012 – 2013 Budgets (if necessary)                                                                       May 7, 2012 
  
Second Referendum (if necessary)                                                                                                           May 17, 2012 
  
If Second Referendum Fails – Town Council Adopts Budget                                                                           June, 2012 
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CURRICULUM: 
 

1.  What does the Curriculum budget fund?  
The budget allocation includes:  

• Stipends for teachers to serve on district-wide vertical teams in each discipline to set standards, monitor 
assessment data and propose curriculum development work that will ensure a K-12 alignment of 
knowledge and skills.  

• Stipends for curriculum leaders who provide training and coaching at the annual Summer Curriculum 
Academy and review/evaluate all curriculum documents.  

• Stipends for teams of teachers to develop curriculum maps for courses and grade levels that have been 
identified by the vertical team as in need of revision or realignment.  

 
2.  Why do we need curriculum documents?  
 • Articulate for teachers exactly what students should know and be able to do in each unit of study.  
 • Specify which standards are to be taught, how they will be assessed and what unique learning activities 

will lead students to develop these understandings.  
 • Build on what students have already learned and increase in knowledge, complexity and skill as 

students’ progress through the grades.  
 • Ensure common experiences across schools and classrooms so that all children have access to the 

knowledge and skills they need to achieve at high levels.  
 

3.  Why don’t we just buy textbooks?  
 • FPS curriculum is designed to include differentiated instruction for diverse learners.  
 • Farmington standards are high and textbook companies do not always align their content with our 

standards.  
 • Textbooks alone do not provide the rich and varied resources that engage students in doing meaningful 

“real-world’ work so that they know how to transfer and apply what they have learned to new 
situations.  

 
4.  Why do we need to rewrite curriculum once it has been done?  
 • FPS curriculum reflects “state-of-the-art” knowledge and understandings that students must acquire in 

order to be competitive and current in each discipline as they further their education.  
 • FPS designs curriculum units to engage students intellectually with interesting topics to research, 

problems to solve, and ideas to explore.  
 • Educators continue to research better methods of instruction and assessment that must eventually 

become a part of the curriculum that is taught.  
 

5.  What are the major curriculum initiatives for the 2012-2013 school year? 
The following initiatives support the implementation of the 2010-2015 Board of Education’s five year goals: 
• Farmington High School Future Planning 
• Curriculum developed to support pilot of the Global Perspectives program at FHS 
• Primary grade math curriculum aligned to the Common Core State Standards 
• Assessment Academy activities: 

o formative assessments for science program 
o universal screens for elementary mathematics 

• Curriculum maps for World Language 
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• Health and Wellness Curriculum development 
• Interdisciplinary unit development in language arts and social studies 
• New Media Arts curriculum development 

 
6.  How do we determine who will write curriculum?  

Teachers must apply to write curriculum and demonstrate a high level of understanding and expertise in order to 
be selected. Teachers who apply must currently teach or have previously taught the course and be considered 
strong in both content and pedagogy by their supervisors. The application process also gives weight to teachers 
who propose new and engaging ways to elevate the quality of the teaching and learning in the course.  
 

7.  Why do teachers work in teams? 
Teachers work in teams of 3 or 4 members in order to maximize the opportunity for new ideas, critical feedback 
and multiple perspectives. Farmington teachers work together in teams all year to develop lessons and look 
closely at student work. The summer curriculum development process is an extension of our strong beliefs in a 
collaborative culture of high expectations.   
 

8. What are the responsibilities of curriculum writers? 
• Writers attend the Summer Curriculum Academy - 3 full days of training in the summer focused on the 

Understanding by Design model. This training helps teachers to design or revise curriculum that aligns 
with Farmington’s principles of teaching, learning and assessment.  

• Over the course of the summer, writers work together to complete the map that articulates a course 
purpose, essential understandings, concepts and learning skills to be taught and the major assessments. 
They submit their work to the academy coaches for review and feedback by mid-August.  

• Over the course of the school year, writers continue to develop the instructional plan for each unit using 
student work to guide these revisions. They write the “Stage III” portion of the map and develop rubrics 
to be used to judge the quality of student performances on key assessments. They meet at least 3 more 
times with their assigned academy coach for review and feedback. They assume responsibility for 
facilitating regular conversations about the effectiveness of the curriculum design with the teachers who 
are teaching the course.  

• Curriculum writers will devote upwards of 60 to 70 hours of their time writing and revising and many 
more hours thinking, talking and learning about high quality content and instruction in the course.  

 
9. How are they held accountable? 
As described above, there are regular intervals for submitting work that is reviewed by the Curriculum 
Academy coaches. The coaches use the rubric to rate each aspect of the curriculum document and give 
written and verbal feedback to point out areas in need of improvement. The rubric was designed last 
summer and revised this year to include specific language aligned with the Board of Education’s new 5 year 
goals and articulates exceptionally high levels of quality for the curriculum we expect.  

 
10.  Why does the Board of Education fund professional development activities for faculty and staff? 
• The district needs to continuously develop the skills and knowledge of its administrators, teachers and 

staff in order to meet it new five year goal targets and continuously improve teaching and learning for all 
students  

• The district needs to support teachers and administrators in implementing the new Common Core State 
Standards, which raises expectations for student learning. 
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• The district is legally obliged to provide a minimum of eighteen hours of professional development 
annually  

• The district has some contractual obligations to provide funding for the development of professional 
staff.  

 
11. What opportunities do students have to study World Language? 
Currently, students may choose to study either Spanish or French beginning in fifth grade.  There is a full 
sequence of courses that continues into the middle and high school.  There are advanced level courses 
including Advanced Placement and fifth year courses in both languages.  Students are required to meet a 
world language proficiency standard as part of the graduation requirement.  Most students complete this 
requirement in tenth grade. 

 
In the 2012-2013 budget, there is a seventh grade Latin teacher proposed.  This would reinstate the Latin 
program at Irving Robbins School.  The administration would propose phasing Latin in at the high school in 
subsequent years.  The Latin program was eliminated with the budget reductions during the period 2009-
2011.  It should be noted that Latin would have a different status than Spanish and French because it is an 
elective offering which would not satisfy the world language proficiency requirement.  
 
Farmington has offered students exploratory opportunities in other languages through on-line learning, 
independent study and specialized summer programs.  There is community interest in exploring other 
language offerings.  The Assistant Superintendent is responsible for researching new program offerings and 
for developing proposals for Board of Education consideration.     

 

TECHNOLOGY: 
 

12.  What were the goals of the Best Practice in Technology Funding Ad Hoc Committee?  
 • Review benchmark data of Farmington’s technology hardware and infrastructure against area school 

districts;  
 • Research and explore funding sources for technology hardware and infrastructure to support our school 

district’s technology plan and five year goals; and  
 • Present findings to the Board of Education.  

 
13. What did the committee recommend to fully realize our district technology plan? Do other 

districts fund technology in this way?  
After the committee reviewed four options for technology funding, the committee selected a funding 
approach that utilized both operating and capital funding sources.   Some other school districts that utilize 
both operating funds and capital funds to fund technology hardware and infrastructure are:  
 • Granby  
 • New Canaan  
 • New Fairfield  
 • Orange  
 • Simsbury  
 • South Windsor  
 • West Hartford  
 • Woodbridge   
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14. How much have we budgeted in operating and capital for technology and hardware infrastructure 
not including wireless for the 2012-13 school year?  

We have not been able to fully fund our technology plan because we have historically cut technology out of 
the operating budget instead of programs. For example, over the past four years, over $1,000,000 has been 
cut from technology equipment (new and replacement equipment).  

 
15.  To fully implement our technology plan, what technology would each classroom in Farmington 

include?  
Please see attachment A for an overview of the vision of the Farmington classroom for technology. This 
describes all the technology that is required in a classroom to fully realize our technology plan.  
Please see our Capital request PowerPoint in the Budget section of our website for more information on the 
Technology Hardware and Infrastructure Capital request.  
 
16. Why is a wireless network needed at FHS? IAR? How will a wireless network help to achieve our 
five year goals?  
The Farmington Vision of the Graduate defines the knowledge, skills and dispositions required for students 
to be successful in college, careers and as citizens of an ever-changing global society. In order to realize our 
Vision of the Graduate, technology is a teaching and learning tool that supports how students interact, 
produce and seek information. We expect seamless integration of technology in our classrooms. Current 
technology demand exceeds our students’ access at Farmington High School and Irving A. Robbins Middle 
School. There is an increase use of on-line resources in all content areas and students are required to utilize 
these resources, however, the lack of wireless greatly limits student access. In addition, technology provides 
support to differentiated learning (devices for text to audio, dictionary function, note-taking, etc.).  
 
There are many benefits to wireless in schools. Access through low cost, mobile computing will increase 
with a wireless infrastructure. This will provide flexibility in the purchase of technology hardware and 
create increased use of technology in all subject areas. Instructional strategies will be more versatile with the 
infusion of technology tools. In addition, teacher work will be streamlined (curriculum development, 
collaborative data team analysis, etc.)  
Please see our Capital request PowerPoint in the Budget section of our website for more information on the 
IAR and FHS wireless infrastructure request.  
 
17. What is thin client? 
A thin client (sometimes also called a lean or slim client) is a smaller footprint computer which depends 
heavily on a server to deliver software.  Because the end user computer (client) is not processing the 
programs that exist on the server, it does not need the heavy resources that traditional desktop computers 
need.  Thin clients need to be connected to a more powerful server. 

There are a number of thin client models:  broad infrastructure and dedicated.  In the first, the entire 
infrastructure is converted a thin client model.  This allows existing old machines to run from powerful 
servers with special software.  This model tends to be very expensive and requires major investments in 
servers, housing, and wiring.  The dedicated model relies on new devices that are made to work specifically 
with one brand and dedicated software that sits on the server and acts as the connector between the server 
and the clients.  Farmington is implementing the dedicated model. 
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18. What are the benefits of thin client? 
Costs. 

In the dedicated model we have tested and proposed, each client costs $200.00 with an additional $230.00 for a 
monitor, keyboard, and mouse.  In addition, we need two servers at each school to feed the clients.  If one of the 
clients fails or breaks, it is a $200.00 replacement cost.  Our current desktop models hover between $700.00 and 
$1000.00.  We will see significant savings in initial purchase and replacement costs.  Additionally, each PC 
uses approximately 120 watts of electricity; the thin client model we are proposing uses approximately 5 watts 
significantly reducing energy costs. 

In a traditional desktop model, each desktop needs all software loaded on it.  This task takes a considerable 
amount as do updates to every machine.  Additionally, each summer we re-image all machines to take 
advantage of curriculum changes and new software.  For 4 elementary schools, this takes 320 person hours.  
With thin client, changes are made to the server and they are immediately delivered to the end user.  This has 
two implications:  first, updates can be done easily at any time of the year on an ongoing basis; and, second, the 
time for updates is reduced considerably.   

19. Can we use thin client in every school? 
The goal of the Technology Services department is to deliver an exceptional end user experience in the most 
cost-effective manner.  Unlike the corporate environment, our users range from 5 year olds to adults and each 
device is generally used by 10 different users per day.  We have tested the current thin client model at 
elementary schools and at the middle school.  We believe that this model will serve students in both those 
schools well for 90% of current software use.  For those programs where we saw diminished performance, we 
sought and found alternative web-based solutions.   

At FHS where there is much heavy lifting done by computers, we will be testing this thin client solution and 
others next year to examine the feasibility of this model there.  We have also visited a number of schools that 
have other models and will present to the superintendent a recommendation for thin client in all our schools. 

20. How do you guarantee equity in technology when PTOs raise funds for technology at individual 
schools?  

Our PTOs have been generous in purchasing technology for individual schools. Our District Technology Plan is 
the guide for all purchases of technology equipment for classrooms. The PTO works with the principal to 
identify equipment that is already identified for future purchase and is part of the District Technology Plan. The 
PTOs, in effect, accelerate the purchasing of equipment on the District Plan. When this occurs, the school 
receiving this equipment is no longer slotted to receive those items. In future budget cycles, the same equipment 
is purchased for the other schools. 
  
For example, three years ago, the PTO of one school purchased 25 computers to equip a lab. Replacement 
computers were in the District Plan. The next year, the district purchased 25 computers for the other three 
elementary schools. The PTO purchase accelerated the plan, freeing resources that would have gone to that 
school. 
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STAFFING:  
 

21. What new positions are being requested in the 2012-2013 budget and why are these 
positions needed? 

(Introduction and Rationale for the 2012-2013 Proposed Professional Staffing Plan) 

The following professional staffing plan is based on the current and emerging needs identified by 
teachers and administrators.  There are several priorities that this proposal addresses:  Excellence, 
Innovation and Continuous Improvement. 

Excellence:   “Farmington Graduates:  Reaching global standards of achievement, leadership and 
citizenship.”  Our mission is that all students achieve academic and personal excellence.  Our 
community has made a strong commitment to reasonable class sizes levels, to offering broad and 
engaging instructional programs and to providing services to support all learners.  The professional 
staffing reductions over the past four years, which total 24.1 full time equivalent teachers, have 
necessitated the reduction or elimination of instructional programs and services to students and 
increases in class size.   Critical positions are included in this proposed budget to strengthen the 
instructional program in target areas aligned to district goals as well as teacher interventionists who 
deliver and support services as required under Connecticut and federal law. 

• The plan, first and foremost, adheres to the Board of Education Policy and Regulations for 
class size (pages 13-15). 

o 1.0 grade 5 teacher.  With the addition of one teacher, the projected class size average is 
21.3. 

o .2 PE and .2 World Language teachers are needed to schedule and service the additional 
classroom. 

• This proposal reinstates a portion of those positions lost during the period 2008-2011, thereby 
extending learning opportunities in science, social studies, language, business and the arts. 

o .5 science teacher.  Currently there are large classes in AP Biology and 
Astronomy/Astrophysics, 27 and 25 respectively.  It is not possible to predict accurately 
the enrollment in these courses for 2012-2013.  There are large classes in Biology 
Honors, 24, and Physics Honors, 24.  Decisions about the deployment of additional 
science staff would not be made until students have completed the course enrollment 
process. 

o .6 social studies teacher.  Currently there are several large sections:  AP U.S. History – 
26; Economics Honors – 30; World History II Honors – 27; Government and Law – 26 
and 27. 

o .6 art will provide electives for students who are otherwise closed out. 
o .8 Latin teacher.  This is the first phase in reinstating the Latin program. 
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o 1.0 special education teacher.  This teacher will provide mandated services to a specific 
group of students moving up to the high school. 

o .5 special education teacher.  This teacher will service students at East Farms, where the 
case load is large and the severity of some disabilities creates the need for additional 
teaching services. 

o .4 speech and language teacher.  This teacher will service students in our two 
specialized learning classes.  

o .2 music teacher.  This teacher will provide vocal instruction.  The music position was 
reduced in the 2011-2012 budget.  

Innovation:   Our commitment to our new goals compels us to offer courses which align well to the 
vision of the graduate.  We also develop programs in response to external sources, such as the National 
Framework and Standards for Science Education.   

• This plan expands opportunities for students to study contemporary topics in engineering and to 
conduct independent science research.  

o .5 science 
• New e-business courses promote twenty-first century learning through experiences in 

entrepreneurship, web-design and communications, marketing and problem solving. 
o .4 business teacher. 

Continuous Improvement:  Farmington is a school system which prides itself on its continuous 
improvement practices.  We are in the process of scaling up for the introduction of the Common Core 
State Standards, which will require that teachers raise expectations for all students and engage them in 
learning experiences which ensure higher levels of learning. Teacher learning is a prerequisite for 
improvements in student learning.  Instruction Matters is one of our core beliefs.    

• This proposal adds expert practitioners in reading/writing and mathematics to coach teachers 
and improves and expands student intervention services for students not meeting established 
standards in reading, writing and mathematics. 

o 1.5 reading teachers.  These reading specialists would be assigned to three elementary 
schools to provide specialized reading/writing interventions. 

o 2.0 math specialists.  These teachers would work in the four elementary schools 
supporting changes in curriculum and instruction to align practices to the Common Core 
State Standards. 

o .5 reading teacher.  This teacher would instruct small groups of students who are 
currently not receiving intervention services. 

o .2 science resource teacher.  This teacher will support elementary classroom teachers in 
teaching inquiry-based science lessons, practices aligned to our Vision of the Graduate. 

The total request for new certified positions total 9.9 FTE positions.   
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22. What are some of the job responsibilities of a Farmington Principal?  
Farmington principals are first and foremost instructional leaders. Principals are responsible for the 
total operation of their schools. They are responsible for creating a school culture and climate 
conducive to student learning and for supervising and evaluating their teachers. They work closely 
with teacher teams and departments to ensure that instruction supports high levels of student 
achievement and a consistent set of experiences developed from our standards-based curriculum. 
Farmington principals also are fully engaged in working between schools and levels in order to create a 
coherent instructional program for students K-12.  
They participate in district instructional improvement initiatives through roles as leaders in town-wide 
committees specifically designed and charged to monitor program development and implementation 
issues. They participate in cross-level administrative teams to develop consistent expectations and 
create pathways for success for students as they transition between levels.  

 • Responsible for the total operation of the school in accordance with policies and regulation of 
the Board of Education  

 • Responsible for the hiring, assignment, supervision and evaluation of professional and non-
certified staff  

 • Responsible for the implementation of the curriculum program in the school  
 • Responsible for student discipline and positive school climate  
 • Responsible for the day-to-day operations of the special education programs  
 • Responsible for effective communications with parents and the school community  
 • Responsible for promoting the professional growth of each staff member and improving 

instruction  
 • Responsible for the evaluation of the curriculum and administration of testing and evaluation 

programs  
 • Responsible for preparing and administering a school budget based on the goals and of the 

school and district  
 • Responsible for the health and well-being of students and staff, including security of the 

facility  
 • Responsible for personal professional development and for providing leadership  
 • Responsible for the supervision and evaluation of assistant principals (High School, Middle 

School and Upper Elementary)  
  

23. What are some of the responsibilities of Farmington Principals in the summer months?  
Summer Activities of Elementary Building Principals K-4, 5-6  

 • Recruit, select and induct new faculty members  
 • Review end of year data with faculty for school development planning purposes, write school 

goals  
 • Plan professional development activities for the opening of school  
 • Develop the school schedule  
 • Revise the Parent Handbook and prepare it for printing and distribution  
 • Finalize the Results summary for the previous school year  
 • Meet with building or district leadership teams for system-wide planning  
 • Meet with and induct new families to the school community  
 • Develop and finalize student class assignments  
 • Participate in two to three days of professional development with the District Leadership 

Council  
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 • Oversee the purchasing of materials and equipment for the opening of school  
 • Work with the custodial staff to coordinate building readiness for the opening of school – 

furniture, grounds, maintenance projects, etc.  
 • Meet with PTO and other community groups to plan activities for the school year  

 
Summer Activities of Secondary Principals 7-8, 9-12  

 • Finalize the Results summary for the previous school year  
 • Recruit, select and induct new faculty members  
 • Finalize the Results summary for the previous school year  
 • Review end of year data with faculty for school development planning purposes, write school 

goals  
 • Plan professional development activities for the opening of school  
 • Finalize the school schedule  
 • Revise the parent and student publications and prepare them for printing and distribution  
 • Meet with parents to resolve answer end of school year grading, promotion and graduation 

issues  
 • Meet with building or district leadership teams for coordination of responsibilities and 

planning purposes  
 • Work with guidance staff to induct and schedule new students  
 • Work with guidance staff to resolve student schedule problems  
 • Participate in two or three days of professional development with the District Leadership 

Council  
 • Oversee the purchasing of materials and equipment for the opening of school  
 • Oversee the summer school programs  
 • Work with the Director of Facilities and custodial staff to coordinate building readiness for 

the opening of school – furniture, grounds, maintenance projects, etc.  
 • Meet with Athletic Director, intramural and interscholastic coaches in preparation for opening 

sports activities  
 • Meet with parent and advocacy group leaders  

 
 

24. What is the job description of a Farmington Department Head? Do they teach? 
Yes, Department Heads teach two classes per day.  This is a summary of a Department Head’s job 
responsibilities:   

 • Responsible for fulfilling all of the responsibilities of a classroom teacher  
 • Responsible for participating in the selection of new teachers, orientation and induction  
 • Responsible for supervising the teachers in the given department and providing performance 

information to the principal  
 • Responsible for the establishment of department goals and improvement strategy  
 • Responsible for providing professional development for the department, in conjunction with 

the principal  
 • Responsible for articulation of the curriculum within the department  
 • Responsible for leadership to Vertical Teams and Ad Hoc Committees  
 • Responsible for leadership in the development of new curriculum, implementation and 

evaluation of curriculum  
 • Responsible for the selection of texts and materials and for budgeting for the department  
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 • Responsible for leading monthly department meetings  
 • Responsible for assisting the principal in scheduling and assigning teachers to classes  
 • Responsible for actively participating in the building leadership team, which provides input 

into the school development planning process and meets twice monthly  
 • Music, Art and PE Department Leaders work with K-12 departments and therefore supervise 

teachers and oversee programs in seven buildings.  
 
 

25. What is the job description of a Farmington High School Dean of Students? Does the 
Farmington High School Dean of Students teach? 

 
The Dean of Students is a part-time teacher and part-time administrator.  The Dean teaches two classes 
daily.  The Dean also has the full complement of administrative responsibilities described above, 
including supervision and evaluation of teachers, assignment to specific academic departments, and 
student services.  The Dean works on an eleven month calendar. 
 
 

26. What are some of the job responsibilities of a Farmington Department Head during the 
four (4) days in the summer that they work?  

 • Department Leaders work an additional four days during the summer when they orient and 
mentor new teachers, conduct budget related activities, plan for the implementation of 
curriculum across the department and conduct other business pertinent to the opening of school. 
They work with their administrators to develop a comprehensive school development plan. 
They also participate in a leadership meeting with the Assistant Superintendent and Director of 
Curriculum and meet with their Vertical Team members.  

 
 

BUDGET DEVELOPMENT: 
 

27. What is the timeline for the 2012-2013 budget development for the Farmington Board of 
Education? What is the role of the Superintendent, Board of Education and Town 
Council in establishing the Board of Education’s annual budget?   

 
The Superintendent is responsible for the financial plan of the district.  In November, the 
Superintendent explains to the leadership that the goals of the district must be related to the resources 
being allocated.  The Superintendent also shares with the leadership the context in which the resources 
will be appropriated.  She informs the group of the timeline for the coming months and expectations 
regarding documentation of the budget.  The leadership is then charged with formulating their 
building/area budgets. 
 
In January, the Superintendent reviews the information provided from the staff and crafts the financial 
plan for the district. 
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In early February, the Superintendent presents the budget to the Board of Education and community 
during a series of workshops.  The Superintendent explains all items contained in the financial plan 
and provides documentation requested by the Board. 
 
The Board reviews the Superintendent’s request and makes adjustments during a series of workshops 
in February.  The Board then votes on the adjusted request and forwards to the Town Manager 
according to the timeline contained in the charter. 
 
The Town Manager submits an overall financial plan for the coming year to the Town Council. 
 
The Town Council holds a series of budget workshops during March at which the Board and Town 
Department Heads explain their requests. 
 
The Town Council holds public hearings on the budget, the second of which is held in early April and 
follows the approval of the budget by the Council. 
 

28. What were the recent years’ budget increases? 
 
• The 2011-2012 budget reflects a 4.83% increase over the 2010-2011 budget. 
• The 2010-2011 budget reflected a 4.00% increase over the 2009-2010 budget. 
• The 2009-2010 budget reflected a 1.94% increase over the 2008-2009 budget.  
• In 2008-2009, the budget reflects a .64% increase over the 2007-2008 budget.  
  
This represents four years of budgeting below fixed costs, making the 2012-2013 budget development 
very challenging. 
 

29. What is the process used for developing the budget recommended to the Board of 
Education? 

The Superintendent’s budget is strictly aligned to the Farmington Public Schools new five year goals, 
state and federal educational requirements and most importantly our administrative team’s deep day to 
day knowledge of their schools and the educational alignment needed for continuous improvement 
across grades K-12 in Farmington. 
 
In December our Superintendent brought forward a budget forecast that provided a preliminary 
snapshot of the 2012-2013 school district budget.    
 
In meetings from November ’11 through January ‘12 administrators presented the staffing, special 
services and technology budgets in detail.   
 
The Superintendent conducted many meetings over many months with her administrative team that 
serves as the working environment to produce the budget detail.  This extensive work forms the 
Superintendent’s recommendation, which was the budget brought forward on February 11, 2012 on 
behalf of the educational professionals who work for the Farmington Public Schools.    
 
 In preparation for the Board’s review extensive education program reviews and adjustments were 
completed by school principals, program directors and Central Office administration 
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The Superintendent reduced the budget requests by $319,399 prior to bringing her budget to the Board. 
 
 

30. Once developed, how does the Board of Education come to their recommended Budget?   
The Board’s recommended budget comes after months of preparation by district administrators and 
numerous reports to the Board reflecting the needs of departments and schools.  This took place from 
November through January. Budget hearings were held and budget review was conducted from 
February 11-15, 2012.   
 

31. For the past ten years, what has been the Farmington Board of Education annual budget 
increase?   

See attachment B. 
 

32. What are the budget “drivers” when it comes to annual budget development?  
There are six budget “drivers” that impact budget development:   
 
Salaries and wages 
Contractual agreements with the teachers, administrators, nurses and CILU (secretaries, tutors, aides 
and custodians) determine the increases in the personnel accounts.  For 2012-2013, the Board 
negotiated a zero percent increase with the teachers’ union.  Negotiations with CILU will take place in 
the spring of 2012. 
 
Benefits 
Contributions to the self-insurance medical reserve fund and payments to the federal government for 
FICA and Medicare represent the second largest driver in our budget. 
 
Special education tuition placement 
The Farmington Public Schools are mandated to pay for the tuitions of special needs students when an 
appropriate program can only be offered outside the district.  Other special education costs such as OT, 
PT, consultations and summer school exert pressure on our annual budget requests.  
 
Public Utilities 
This category includes electricity, natural gas and fuel oil to heat our buildings, water, telephone and 
refuse removal. 
 
Transportation  
The Farmington Public Schools are mandated to provide transportation services for students within 
district and for some Magnet School and special education students out of district. 
 
Other 
To a lesser extent than the headings listed above, other items which must be addressed in the budget 
are technology equipment, building and equipment repairs, supplies (both instructional and 
maintenance), property and casualty insurance, and professional development. 
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33. When was the teacher’s contract negotiated and what is the 2012-2013 increase for 
teacher salaries?  The teachers’ contract negotiations commended in July 2011 according to 
state statute and ended in September with an agreement to a zero percent increase for 2012-13. 

 
 

34. How do the school district’s goals impact the annual budget?  
The Board of Education approved new goals in March, 2010.  The Board goals impact the 2012-2013 
budget in several important ways and in different program accounts.  First, there is a continual need to 
develop and refine curriculum to support and align with our new goals.  Our current standards need to 
be revised in order to align with new rigorous national standards, the Common Core State Standards.  
Second, in order to implement the goals, the district has a responsibility to increase new teacher 
learning about curriculum and instruction that supports the attainment of these goals. Funding for these 
first two initiatives are found primarily in the curriculum and in-service accounts.  Third, there are 
some specific personnel included in the budget to provide targeted support for students not achieving 
standard in reading, writing and mathematics.  Finally, this budget includes resources to replace and 
upgrade a portion of our technology.  Student access to technology remains limited at a time when the 
demand for student access is growing as the result of goals which require that students access and 
evaluate information. 
 

The Board goals require students to play an active role in the learning process and teachers to facilitate 
this learning for all students.  In this context, maintaining favorable class sizes remains a community 
priority. 

35. What happens if the budget fails at the first referendum? 
According to the Town Charter, “If the recommended budget is rejected at the budget referendum 
pursuant to subsection C, the Council shall meet and shall submit a second recommended budget to a 
new Town Meeting to be held not later than the second Monday of May (the “Second Town 
Meeting”). The second recommended budget shall be lower than the budget rejected at the referendum 
held pursuant to Subsection C.” 
 

36. Why did the Board not institute “pay to participate” in our music programs? 
Music programs are considered curricular and, therefore, charging for them is inappropriate. 
Connecticut General Statute 10-16b requires prescribed courses of study that must be “planned, 
ongoing and systematic.”  Intramural, interscholastic and varsity sports exist beyond the curriculum 
and are considered co-curricular. 
 

37. What is an FTE? 
A full-time equivalent is how a full-time position is calculated. An FTE represents one full-time 
teacher but sometimes an FTE is made up of various part-time assignments requiring different 
individuals to fill those parts. 
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BUDGET REDUCTION IMPACT: 
 

38. Generally, what has been the impact of 2009-10, 2010-2011 and 2011-2012 budget 
reductions?    

Throughout the 2009-2011 school year, the Superintendent has shared the impact of 2009-2011 budget 
reductions.  The most significant budget impacts are as follows: 
 
As stated in the 2009-2011 budget Q & A, the reductions in FTE translate into program modifications 
or reductions throughout the school system. At FHS, in English, for example, tutorials were reduced 
due to the reduction in English staffing. In the areas of mathematics, science, world language and 
social studies, the high school administration reduced and/or modified course offerings, increased class 
sizes and modified teacher assignments. In world language at FHS, Latin was no longer offered. The 
Culinary Arts program was reduced by half, and offerings were reduced for students subsequently.  As 
a result of these cuts, fewer electives were offered which reduced the number of credits for students in 
the senior year (from 6.0 to 5.5).  Increased numbers of students were assigned to study halls due to 
lack of offerings.  
 
The gifted and talented program was eliminated across the middle pathway. This service was 
previously provided by two teachers, each of whom received a release period from teaching to service 
this population of students. The reduction in math teaching and reading at IAR increased class size for 
some math and reading classes and fewer students received interventions in reading.  
 
The reduction of a grade 5 teacher and a grade 6 teacher increased class sizes at WWUES by 
approximately 1-2 students per class. Larger class sizes limit teachers’ ability to meet the range of 
needs of all students. The reduction in general music at WWUES eliminated general music from the 
program. Students may still study chorus, band and/or strings.  
 
The elementary reductions in art, music and physical education required teachers to share positions 
across elementary schools, limiting their availability in the schools and creating scheduling problems 
for student lessons at West Woods, where several teachers share instrumental teaching responsibilities.  
The math specialist reduction modestly impacted services to the elementary schools.  
 
Intramural “pay to participate” in grades 5-6 and 7-8 has resulted in a reduction in enrollment.   
 
The elimination of the late bus at West Woods has reduced access to after school programs for a 
portion of the student population. 
 
The elimination of Family and Consumer Science has led to the restructuring of the school’ reporting 
calendar and program reduction in the wellness program for students.   
 
The reduction of the music position at Irving Robbins Middle School has created scheduling problems 
for students at this school and at West Woods. 
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39. How do the school district’s goals impact the annual budget?  
The Board of Education approved new goals in March, 2010. The Board of Education goals drive all 
aspects of budget planning. Decisions about supplies, equipment, services and staffing are all made to 
support instructional programs that align with district goals. The new five year goals require an 
adjustment to current spending priorities.  

• Plan curriculum to include activities that teach and promote high levels of student thinking, 
innovation and collaboration.  

• Develop formative assessments which help teachers to plan their instruction  
•  Target professional development resources to support teacher planning and instruction in 

methods that engage students, consistent with the Framework for Teaching and Learning 
and board goals.  

• Target selected staff to coach and assist teachers in priority areas determined from an 
analysis of the Common Core State Standards. 

 
40.  What is the Board of Education approved 2012-2013 budget allocation and increase over           
the 2011-2012  school year? 

The following statement reflects the Farmington Board of Education’s Motion to approve the 2012-
2013 school district budget:  
 
Motion passed at the February 15, 2012 meeting of the Farmington Board of Education: 
 
The Farmington Board of Education recommends to the Farmington Town Council a 
budget of $55,894,056 that reflects a 1.23% increase in self-insurance and a 2.32% 
increase for all other operating expenses for a total increase of 3.55%.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Superintendent's Major Areas of Reduction Amount of Reduction 
Personnel $141,509  
Equipment $43,375  
Technology $27,000  
Software $25,300  
Supplies $22,649  
Texts $21,910  
Repairs $18,500  
Transportation $16,420  
Library Books $3,500  
Superintendent's Total Reduction  $320,163  
Board of Education's Major Areas of Reduction Amount of Reduction 
Personnel $148,492  
Benefits ($46,800) 
Student Activities $1,000  
Texts/Supplies/Library Books $29,805  
Maintenance Projects $61,922  
Board of Education's Major Areas of Reduction $194,419  

Total Reductions $514,582  
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SELF INSURANCE: 
 

41. The self-insurance account has raised many questions. How does it work? 
The Board of Education’s health benefits are self-insured. The self-insurance concept was 
instituted in 1983-1984 in the insurance benefits areas of hospitalization, doctor, dental and 
prescription drug costs.  
 
Self-insurance provides required employee benefits through a fund managed by the Board of 
Education. Instead of paying a premium (a set amount based on elected coverages) to an insurance 
company, self-insurance requires the Board to establish and adequately fund an insurance account 
which is used to pay medical expenses. Self-insurance requires the Board to accept responsibility to 
pay medical costs as claims occur.  The benefit of self-insurance is that the control of the fund 
surpluses remains with the Board of Education and not with an insurance carrier. Another benefit of 
self-insurance is a savings of approximately $167,204 because the BOE is exempt from a 2% 
surcharge that must be paid to private insurance carriers. While there is an inherent risk by being self-
insured, savings accrue to the reserve account when actual claims are less than expected. Contrarily, if 
claims exceed what is budgeted, the BOE is still responsible to fund those costs. Therefore a reserve is 
maintained. These fund balances remain under the control of the BOE. To protect the BOE against a 
catastrophic cash loss in this account, special forms of insurance are purchased by the board (aggregate 
stop loss insurance of 125% of expected paid claims and individual stop loss 
coverage for individual claims over $175,000). 
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GENERAL QUESTIONS:   
 

42. Pupil transportation seems like a big expense. Why not ask parents to help pay for 
bussing students to school? 

Under Connecticut law, “each local or regional board of education shall furnish, by 
transportation or otherwise, school accommodations” to resident children (C.G.S. 10-186 (a) and 
C.G.S. 10-220). Therefore school districts are required to provide transportation to resident children 
and cannot charge for this service. 
 

43. Can we charge for programs such as Latin at FHS, Strings K-12 
No, we are unable to charge for these programs.  Current music and language programs are considered 
curricular and, therefore, charging for them is inappropriate. Connecticut General Statute 10-16b 
requires prescribed courses of study that must be “planned, 
on-going and systematic.” Intramural, interscholastic and varsity sports exist beyond the curriculum 
and are considered co-curricular. 

 
 

      44. What is Open Choice?  How long has Farmington participated in Open Choice?  
What funding do we receive for Open Choice and how do we utilize the funding we receive?   

 
The Farmington Public Schools has participated in the Open Choice program since 1966.  Farmington 
is one of five school districts that are considered early participants in this program and the school 
district is proud of this 47 year tradition.  In 1997, the program was modified in the state legislature to 
a wider statewide program as part of the Sheff settlement.    
  
The Open Choice program provides interdistrict enrollment options for parents and students from large 
urban school systems and surrounding suburban districts on a space-available basis.  The purpose of 
the program is to improve academic achievement; reduce racial, ethnic, and economic 
isolation;  and provide a choice of educational programs.    
 
Farmington utilizes the funds received from Open Choice to fund: 

• Elementary Math Tutors 
• District Math Coordinator 
• Professional Development 
• Curriculum Materials 
• Pays for all CREC Magnet Tuitions (approx.. $270,000) 

 
Open Choice Financial Information:   
 

1. Transportation costs are paid by the state.   
 

2. The amounts below are given to districts based on the percentage of Open Choice students in 
relation to total student population in the district:   
 -$6,000 per OC student for districts who enroll greater than or equal    to 3% 
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 -$4,000 per OC student for districts who enroll greater than or equal to 2% 
 -$3,000 per OC student for districts who enroll less than 2% 

 

Farmington receives $4,000 per Open Choice student.  Farmington enrolls 87 Open Choice 
students.   If an Open Choice student is enrolled in Pre-K or Kindergarten, the school district 
receives an additional $4,500 for each Pre-K and Kindergarten student enrolled.   

3. Tiered Incentive:  Those districts that continue to increase their enrollment of Open Choice 
students in an effort to meet or exceed the 3% enrollment target as requested by the 
Commissioner of Education are eligible for the Tiered Incentive.   

a. $50,000 if Open Choice student enrollment is greater than or equal to 2.1% and less 
than 2.7% of the district’s enrollment; or  

b. $75,000 if Open Choice student enrollment is greater than or equal to 2.7% and less 
than 3% of the district’s enrollment; or 

c. $115,000 if Open Choice student enrollment is greater than or equal to 3% of the 
district’s enrollment. 

Farmington receives a $50,000 Tiered Incentive (2.1% enrolled) and additional funds under 
specific Choice grants:  

4. Bonus Set-Aside Grants: 

a. Seat Declaration: This funding is provided to districts that offer additional Open 
Choice seats (of any amount) prior to March 1, 2012 to share in a bonus set-aside of up 
to $500,000. 

b. Schools with 10 or more Choice students: This funding is provided to any school with 
10 or more enrolled Choice students to share in a bonus set aside of $500,000 

 
5. Academic and Social Support Grant;  Per Pupil Award:  $575 per student in grades K-5 & 

$900 per student in grades 6-12 based on October 1 Open Choice enrollment.  Adjustments will 
be made for additional enrollments as filed in the State’s Public School Information System. 
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Attachment A 
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Attachment B 

FARMINGTON PUBLIC SCHOOLS 
COMPARATIVE DATA 

2012-2013 BUDGET 
     

YEAR ENROLLMENT* APPROPRIATION INCREASE 
 

PERCENT 
     

2011-12 4009 $53,978,296 $2,487,104 4.83% 
     

2010-11 4068 $51,491,192 $1,980,430 4.00% 
     

2009-10 4108 $49,510,762 $941,156 1.94% 
     

2008-09 4145 $48,569,606 $308,174 0.64% 
     

2007-08 4166 $48,261,432 $1,676,887 3.60% 
     

2006-07 4221 $46,584,545 $2,006,033 4.50% 
     

2005-06 4257 $44,578,512 $2,602,512 6.20% 
     

2004-05 4344 $41,976,000 $2,376,000 6.00% 
     

2003-04 4278 $39,600,000 $915,914 2.37% 
     

2002-03 4182 $38,684,086 $3,081,277 8.65% 
     

2001-02 4152 $35,602,809 $2,095,435  6.25% 
     

2000-01 4119 $33,507,374 $2,331,261 7.48% 
     

1999-00 4117 $31,176,113 $2,012,306 6.90% 
       

1998-99 4033 $29,163,807 $2,128,054 7.87% 
       

1997-98 3887 $27,035,753 $1,750,976 6.93% 
       

1996-97 3720 $25,284,777 $1,352,574 5.65% 
       

1995-96 3572 $23,932,203 $605,500 2.60% 
       

1994-95 3471 $23,326,703 $705,429 3.12% 
       

1993-94 3344 $22,621,274 $1,299,992 6.10% 
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1992-93 3232 $21,321,282 $386,051 1.84% 
       

1991-92 3065 $20,935,231 $1,081,952 5.45% 
       

1990-91 2907 $19,853,279 $1,767,497 9.77% 
       

1989-90 2812 $18,085,782 $1,861,074 11.47% 
       

1988-89 2685 $16,224,708 $2,191,705 15.62% 
       

1987-88 2619 $14,033,003 $2,299,239 19.60% 
       

1986-87 2543 $11,733,764 $1,304,914 12.51% 
       

1985-86 2441 $10,428,850 $585,372 5.95% 
      

1984-85 2432 $9,843,478 $593,658 6.40% 
     
*Includes Special Education Out Placements   
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