
 

 

Farmington’s new EEPD Plan will support and advance the Design Team 

Recommendations 

Accelerate Instructional Innovation 

Benchmark Against Global Standards 

Farmington teachers are implementing a new system of educator evaluation this year. The new 

EEPD plan includes two components that will create opportunities for greater focus on 

instructional innovation and assessment development aligned to global standards of 

achievement. 

Instructional Innovation: 

Through a continuous cycle of observations, conversations, self-reflection, and feedback, 

teachers engage with their evaluators and their colleagues to strengthen and refine their 

instructional practice. This year, the Teacher Practice and Performance Rubric developed as 

a core component of the EEPD Plan will ground these conversations in specific descriptors of 

effective and exemplary practice that are aligned with the Framework for Teaching and 

Learning. Exemplary levels of practice reflect the Design Team’s recommendations around 

elevating the role of the student in the learning process. The students who served on the Design 

Team as well as those who have participated in Student Rounds visits to classrooms at the high 

school were influential in crafting the descriptors of “purposeful engagement” in the rubric. The 

Teacher Practice component of the EEPD Plan will deepen our collective understanding of 

effective and engaging instructional strategies overall and nurture innovation as teachers and 

administrators envision and experiment with new ways of teaching and learning that exemplify 

the standards of practice at the highest levels.  

Another component of the EEPD Plan is focused on teams of teachers working collaboratively 

to improve student outcomes relative to Farmington’s Vision of the Graduate thinking and 

learning skills. Each team will develop a TARG-IT Goal (Team Action Research Goal - 

Innovative Teaching) and identify one of the Vision of the Graduate skills to study and 

assess. The team will set a target for student learning that is measurable, collect student work 

and learning data over time, and make subsequent adjustments to instruction to improve 

student performance. Teachers will be encouraged to discover creative approaches to 

assessment design that looks at student achievement in non-traditional ways. We expect that 

this action-research approach will result in teacher-led professional development within and 

among departments that will spread innovative practices classroom to classroom.  
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Global Standards of Achievement: 

All teachers at the high school this year will also establish two AIMs Goals 

(Academic Improvement Measures) that must reflect growth in achievement 

relative to Common Core State Standards. These standards were developed to prepare 

all of our students to be college ready and ultimately ready for career and citizenship in 

a global society. As teachers set specific goals that are linked directly to these standards, 

they become more knowledgeable about the standards themselves and the level of rigor 

that is expected. Our AIMs goals this year will prompt every department to calibrate 

their expectations for student work and to adjust assessments as needed to provide 

multiple opportunities for students to demonstrate mastery of challenging content, 

concepts, skills and processes.  
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O N G OI NG  PRO G R ES S  

Create Student-driven Learning 

Pathways.  

We are delighted to report that a 

growing number of students have 

elected to enroll in a Capstone 

experience this year. We have 

expanded the number of courses 

offered including a “Custom Capstone” 

option for students who have a unique 

interest or passion and want to pursue 

a course of study that does not fit into 

any of the other course offerings. In 

2012-13 approximately 80 students 

completed a Capstone project and this 

year, 2013-2014, we have 135 

students participating. New courses 

include such diverse topics as “the 

historian’s craft and local history,” 

“sports, exercise science and wellness,” 

“journalism,” and “science research.” 

We will survey students as this year 

progresses to solicit their input into the 

development of additional topics and 

areas of interest. Teachers who 

proposed and elected to teach these 

new courses met over the summer to 

receive training and feedback in 

order to ensure common high level 

expectations for student work, and 

to discuss effective strategies for 

supporting all students as they take 

on challenging independent study.  

 

 


