
IAR Parent Council 
September 28, 2016 Meeting 

 
Meeting began at 8:00 a.m. 
 
Welcome & Member Introductions.  Principal Ted Donahue, Assistant Principal Krista Bauchman, 
and grade 7 teacher Sophie Nuccio welcomed the members to the first Parent Council meeting of the 
2016-17 school year.  Council members in attendance included: 
 

• Meghan Guerrera 
• Trish Guglielmo  
• Susan McMillan 

• Carri Roux 
• Carla Simeone 
• Alane Wolkoff 

• Vinta Varghese 
• Michele Petrucelli 

 
 
Meeting Norms. The group reviewed and agreed upon the meeting norms. 
 
Purpose/ Role of Council. Ted reviewed the purpose of the Parent Council. The Council was created 
last year as an advisory group with consistent parent representation so we can dig deeper into 
school-related issues and topics.  We discuss and share ideas about school-related matters, generate 
ideas for parent outreach and future parent programs, discuss improvement work at IAR, and act as 
another communication mechanism with parents.  Meeting minutes will be published in the Friday 
Folders and on the school website. 
 
School Goals. The group watched and discussed the beginning of the documentary Most Likely to 
Succeed. Ted and Krista reviewed IAR’s draft schoolwide goals for 2016-17 (attached), making 
connections to what was viewed in the video.  
  
Feedback on Opening of School: Parents reported a smooth opening of the school year. 
 
Feedback on Curriculum Night: Parents agreed that the 6:30 start time worked well. Suggestions 
were made to address concerns of parents who struggled to see all teacher presentations when they 
have two students in the building. 
 
FHS Renovation. Ted reviewed highlights about the FHS renovation process and provided a Two-
Pager statement about the project (also attached).   
 
Faculty & Staff Luncheon. In the spring, several Council members will head up the luncheon to 
recognize IAR faculty and staff.  Anyone interested in helping should email Krista Bauchman at 
bauchmank@fpsct.org. 
 
Farmington Public School Foundation. The FPSF provides grants to support innovative teacher-
initiated projects across the district.   The Foundation is seeking parents interested in volunteering 
their time and/or talents to support the organization.  Anyone interested is encouraged to contact 
FPSF Chair Meghan Guerrera at megguerrera@gmail.com for more information. 
 
Meeting adjourned at 9:15 a.m. 
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DRAFT Teaching & Learning Priority Goal for 2016-17 
 

To support all IAR students in achieving the Vision of the Farmington Graduate (VoG) by leading their own 
learning through student-engaged assessment practices.  

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 
 

Define the most critical standards 
for IAR students in each discipline, 
ensuring they align to FHS 
graduation standards and the VoG, 
and translating them into high-quality 
learning targets. 

 
Evaluate the package of formative 
and summative assessments in each 
discipline to determine how well they 
align to the most critical standards in 
each discipline and the VoG, and 
revise the assessments as necessary. 

 
Identify and implement teacher and 
student practices that align to 
student-engaged assessment 
practices. 

 
Calibrate assessment results in each 
discipline to determine the extent to 
which students are meeting the most 
critical standards and thinking and 
learning skills and to determine what 
additional instruction may be needed. 

 
Provide meaningful feedback to help 
students become more effective self-
evaluators and self-directed learners. 

 
Teach students to use feedback (self, 
peers, and teacher) and revise their 
work to improve its quality. 
 

 
Administrators 
Resource Teachers 
Literacy Specialist 
Teachers 
Students 

 
The most critical standards in each 
discipline will form the basis for 
regular cycles of formative and 
summative assessments in each 
discipline. 
 
Classroom observations and non-
classroom reviews of practice will 
show students improving their 
academic performance by: 
• using teacher and peer feedback; 
• engaging in regular cycles of data 

analysis, reflection, and goal 
setting; and  

• regularly demonstrating the 
Student Learning Expectations of 
FTL Principle #5, Individual 
Responsibility. 

 
Students will report they understand 
how assessments and student-
engaged assessment practices impact 
their learning. 
    

Writing Across the Disciplines 
 
Improve students’ abilities to write 
both informative/explanatory text and 
arguments across a variety of 
disciplines, by: 
• Continuing to increase the capacity 

of teachers to provide high-quality 
writing instruction and assessments 

 
Administrators 
Resource Teachers 
Literacy Specialist 
Teachers 
Students 

 
Students will demonstrate 
improvement in writing 
informational/explanatory text and 
arguments text across the disciplines.  
 
Regular collaborative analysis of 
student work samples and 
performance data will drive 



aligned to the Connecticut Core 
Standards (CCS),  

• Continuing to design and revise 
lessons and writing tasks to align to 
CCS, and 

• Exploring ways to make writing 
more interesting and engaging to 
students, particularly those who are 
reluctant writers. 

  

instruction and assessment decisions 
about writing. 

  
  



DRAFT Climate, Culture & Communication Priority Goal for 2016-17 
 
To promote a positive school climate and culture and strong communication in order to 
support the academic, personal, and social development of all IAR students. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Respect, Responsibility, Resilience 
& Safety  
 
Continue implementation and 
evaluation of Positive Behavior 
Interventions & Supports (PBIS) to 
clarify our common behavioral 
expectations. 
 
Continue implementation of the 
Advisory program to help students 
feel more connected to, and invested 
in, school. 
 
Solicit student and faculty input on 
PBIS, Advisory lessons and other 
activities and revise them 
accordingly. 
 
Explore additional ways to promote 
kindness, compassion and respect 
among students. 
 
 

 
Administration 
 
Faculty and staff 
 
School Climate 
Committee 
 
Students 

 
Faculty and staff will implement PBIS 
and Advisory with fidelity. 
 
Students will understand and 
demonstrate IAR’s behavior 
expectations.   
 
Surveys of students, parents, faculty and 
staff will show an improvement in 
perceptions of positive school climate 
and culture. 

Stakeholder Communications 
 
Solicit feedback from students about 
their perceptions of climate and 
culture and ways to improve them. 
 
Continue ongoing and regular 
communication with parents about 
their children’s performance and 
progress in school. 
 
 

 
Administration 
 
Faculty and staff 
 
 
 
 
 
 

 

 
Surveys of students, parents, faculty and 
staff will show an improvement in 
perceptions of positive school climate, 
culture, and communication. 
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FHS Renovation Two Pager 

 

 

 

WHY? 

 Built in 1928 with seven renovations from 1952-2003 driven by enrollment increases (sprawling facility) 

 Significant compliance issues throughout the building and on the athletic fields 

 Security issues due to amount of entry points, a lack of public/private separation, sightlines and lighting 

 Undersized media center, cafeteria and auditorium 

 Building envelope issues causing high energy costs 

 Mechanical, electrical and plumbing aging systems and lack of energy efficiencies 

 Sprawl is the root cause of most of the issues—30% unused space due to number and length of hallways, lack of 
space for educational programming, large inefficient footprint, hallway congestion, security issues, etc. 

 

STUDIES AND REVIEWS: 
 Acoustic Study: May, 2013 

 Auditorium Study: November 2013 

 Office of Civil Rights Review: April 2014  

 FHS Acoustic Study:  May 2015 

 TECTON FHS Facility Review:  January, 2015 

 NEASC Review and Report:  Sept. 2015 (visit) and Feb. 2016 (report) 

 

FHS STATEMENT OF NEED:   
1. The Farmington Board of Education has engaged in a comprehensive school feasibility study with TECTON that 

included multiple observations of existing conditions, age of equipment, facility, review of history of site, building 
and additions, analysis of energy efficiency and options for improvement, review of existing reports (OCR, NEASC,  
School Safety), focus groups with faculty, administration and students, assessment of education space needs and 
conceptual solutions to address needs.   

2. Farmington High School’s existing square footage is 218,000 sf and with the 2016 enrollment projections from 
the Board of Education’s 2014 approved enrollment report requires 222,202 sf.   

3. The FHS NEASC study summary highlights a need to improve travel distances for faculty and staff, improve 
circuitous and crowded corridors and intersecting/converging students and faculty, create informal collaboration 
spaces for students, faculty and staff, address building systems for a controllable interior environment and 
address accessibility to interior and exterior areas.  

4. Several spaces at FHS do not meet ADA requirements as outlined by the OCR report issued in 2013-2014, 
including but not limited to the auditorium, stage, music instructional spaces, some classrooms, outdated chair 
lift in the weight room, media center, bathrooms, portions of 2nd and 3rd floors of 1928 building, culinary space, 
and outdoor athletic facilities.   

5. The FHS Safety and Security Study highlights accessibility issues (23 separate entry points to building), sight line 
issues, public/private use of building , inadequate interior and exterior lighting levels, building orientation 
difficulty and various issues around the multiple additions.   

6. Farmington High School (FHS) has experienced several additions over many years, with an aging 1928 building in 
need of significant renovation as well as several additions with an inefficient building envelope impacting energy 
costs and efficiencies (insulation, façade, windows-except for 900 wing) as well as aging mechanical, electrical, 
plumbing, fire alarm and protection building systems  not in code compliance. 
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7. Farmington High School system energy performance is lacking with a $393,000 cost per year and in need of a 
“Green Design” (new or renovated mechanical, electrical and plumbing systems could save an average of 35% of 
annual costs or 140,000 per year—could realize a 45% savings depending upon solution).   

8. The auditorium (poor acoustics), cafeteria, and library are undersized, impacting high school scheduling, 
educational programming as well as state and federal requirements on food services. 

9. The additions have primarily addressed enrollment increases, but have resulted in a very large, inefficient facility 
footprint impacting not only energy costs, but security, insufficient student classroom space, a need for students 
to travel outside the building to travel to classes (696 student cross intersection between classes 9 times per day 
and 1070 feet from one side of the building to another), significant hallway congestion, inadequate use of space 
(30% unused space), a lack of space for robotics, lack of space for whole school staff professional learning and 
collaboration as well as constraints on educational programming for students.  

10. With current and emerging educational requirements and demands on comprehensive high schools, FHS is in 
need of an efficient, functional, flexible learning facility that meets state and federal requirements and serves the 
diverse needs of all students.   

11. The current parking is inadequate and requires expansion to accommodate the school and public use of 
Farmington High School’s building. 
 

The Board, therefore, directs administration to begin planning a renovation of appropriate and necessary school space at 

Farmington High School to accommodate new mechanical, electrical and plumbing needs, educational programming 

needs, Connecticut school safety expectations, NEASC standards and OCR/ADA regulations not currently being 

addressed in their entirety: 

 

 Increase square footage aligned to enrollment projections (see #2 above) 

 Maximize square footage for educational programming (see #3, #9, #10) 

 Create multiple levels to the building to address inefficient sprawl and “maze” like building to increase classroom 
space, space for robotics and other current and emerging learning spaces (see #3, #9, #10, and #11) 

 Undersized auditorium (acoustic issues), stage cafeteria and media center (see #8) 

 Address multiple ADA compliance issues (see #4) 

 Address Mechanical, Equipment and Piping  code compliance issues  (see #3,  #6, #7) 

 Address Security compliance issues (see #5) 

 Address overcrowded Town Hall office space as well as off-site Farmington Alternative High School space needs 
(#9) 

 

 

LEARNING SPACES OF TOMORROW:  

The following design qualities emerged as essential elements of the ideal learning environment:  
Collaboration---Technology----Engagement----Sustainability 

1. Light – open spaces, visibility, connection to the outdoors, and natural light; 

2. Flexibility – furniture and spaces that are multi-purpose, adaptable, moveable; 

3. Independence – space that fosters persistence, self-direction, choice and curiosity; 

4. Collaboration – places where students can interact and spontaneously work together, share ideas and work products  

5. Reflection – furniture and spaces that offer quiet places for contemplation and introspection; 

6. Creativity – a technology rich, imagination rich environment to foster a maker mindset; 

8. Exhibition – public places for work in progress and final products to be displayed and presented for feedback and 

critique; and 

 9. Joy – a school that is safe, warm, welcoming and nurturing of all learners These design qualities may be used to guide 

our thinking as we look forward into the future of our school facilities here in Farmington.  

 
For additional information go to the Town of Farmington FHS Renovation Committee website at: 
http://www.farmington-ct.org/government/farmington-high-school-renovation-committee 


