
A team of administrators and department leaders attended a 3-day 

Connecticut League of Innovative Schools Institute in July.  

The following leaders were in attendance: 

Bill Silva, Kim Wynne, Veronica Ruzek, Curt Pandiscio, Lisa Kapcinski, 

Mary Lundquist, Jeri Chamberlain, Laura Lanza, and Jim Compton.  

The focus of the institute was “Planning and Implementing a High 

Quality Mastery-Based System of Learning” and consultants from the 

New England Secondary Schools Consortium led a variety of small 

group workshops customized to the needs of districts in attendance.  

Attached you will find a briefing document on Proficiency-Based 

Diplomas. The word “proficiency” is used in other New England states, 

whereas CT has chosen to use the word “mastery” but they are 

intended to mean the same thing. Essentially, in a mastery-based 

system, students are required to demonstrate at least a minimum level 

of competence with regard to essential cross-curricular and content 

area knowledge and skills. Students are given the support and the time 

they need to demonstrate mastery before moving on. Credit is not 

based on “seat time” in class, rather it is a guarantee of understanding. 

Effort and persistence are rewarded and learning is the goal. 

The following Design Team recommendations are currently our highest 

priority as we believe they will have the greatest impact on student 

achievement:  

Redefine Graduation Standards 

Make Achievement the Constant and Time the Variable 

Accelerate Instructional Innovation 

FHS department leaders have begun the process of articulating 5 to 8 

Graduation Standards that are written as “demonstrations of 

understanding” which will ultimately define what students must know 

and be able to do in order to graduate. Our Board of Education goals 

will define the cross-curricular thinking and learning skills that 
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Although the movement 

toward a mastery-based 

diploma is the main focus of 

our Design Team 

Implementation plan this 

year, there are many 

ongoing initiatives that are 

directly in support of other 

recommendations. The 

following are two examples. 

Leverage Technology as a 

Tool for Learning 

Chromebooks have arrived 

and teachers are eager to 

begin using them with 

students. Andy Marshall, 

Technology Integration 

Specialist at FHS offered two 

days of training in the 

summer and more than 40 

teachers voluntarily 

participated.   

O N G OI NG  PRO G R ES S  

students will need to demonstrate in order to graduate. We were 

clearly “ahead of the curve” as compared to other CT districts at 

the institute because we already have a set of goals aimed at 21
st

 

century success in college, career and citizenship and have been 

focusing our curriculum, assessment and instructional work on 

these goals for the past three years. The Framework for 

Teaching and Learning will continue to guide teachers’ efforts to 

engage students in meaningful and challenging learning 

experiences that will inspire them to persist in achieving 

mastery of important skills and competencies required for 

graduation.  

Design Space for Self-

direction and Collaboration 

New furniture will be 

arriving soon that has been 

selected to facilitate 

collaborative learning and 

accommodate the use of 

tablets or Chromebooks 

alongside traditional texts 

and notebooks on the 

desktop.  
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