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FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 
 

Farmington Graduates: 

Reaching Global Standards of 

Achievement, Leadership, and Citizenship 

 

 
 
 

 
 

 

 

 Critical Thinking and Reasoning:  Students access, interpret, analyze, and evaluate ideas and 

information, draw evidence-based conclusions, synthesize new learning with prior knowledge and 

reflect critically on learning.  

 

 Collaboration and Communication:  Students participate effectively in a variety of teams, actively 

listen and respond to the ideas of others, share responsibility for outcomes, articulate ideas clearly in 

multiple formats, and use technology tools to enhance communication. 

 

 Problem Solving and Innovation:  Students identify problems; analyze data, ask questions; utilize 

a variety of resources; think flexibly; make connections; and seek particle, innovative, and 

entrepreneurial solutions. 

 

 Self-Direction and Resourcefulness: Students explore interests, take initiative, set learning goals, 

demonstrate persistent effort, adapt to change with resiliency, and exhibit ethical leadership and 

responsible citizenship. 
 

 

 

 

 

 

 

 

 

Farmington Public Schools’ Graduates will acquire an understanding of the 

essential knowledge and skills in the core academic disciplines and develop the 

thinking and learning skills necessary to meet the challenges of local, national, and 

global citizenship in a rapidly changing world.   
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Core Beliefs 
 

The Farmington Public Schools are committed to core beliefs that guide our 
work.  These beliefs frame our goals, program development, and support 
systems.  These beliefs focus instruction, curriculum, and assessment to 
ensure that all students achieve at high levels.  Farmington communicates 
its rigorous expectations through its programs and core content standards. 

 
Expectations Matter:  Teachers maintain high expectations for all students through continual 
encouragement, specific and timely feedback, tenacity in providing targeted support, and through 
communicating that all students have the capacity to meet district standards.  We believe that 
maintaining high expectations leads to higher levels of student achievement.   
 
Effort Matters:  Students in the Farmington Public Schools succeed at high levels through their 
own efforts and the collective efforts of their parents, educators, and the community.  It is through 
students’ own hard work and dedication to the pursuit of excellence that they will succeed. We 
believe that increasing effort leads to higher levels of student achievement. 
 
Instruction Matters:  Teachers refine their teaching craft through ongoing study and action 
research, observation of instruction, and collaboration with colleagues.  Teachers are actively 
engaged and committed to applying proven instructional strategies to reach every student.  All 
educators demonstrate their commitment to instructional and curricular development for the 
classroom, team, school, and district through their leadership in improvement efforts.  We believe 
that improving instruction leads to higher levels of student achievement.   
 
Relationships Matter:  All staff members create and maintain an environment that promotes 
respect, trust, and understanding, and fosters communication and problem-solving.  We nurture 
the whole child and ensure that each student receives a new opportunity every day to perform at 
his/her best. We believe that developing caring and supportive relationships between and among 
educators, students, and parents leads to higher levels of student achievement.  
 
Results Matter:  Administrators, teachers, and students measure progress toward meeting and 
exceeding defined standards and goals.  Through the ongoing and collaborative analysis of student 
work and data, we hold students and each other accountable for continuous improvement.   We 
believe that sharing and using results to inform our decisions about instruction, resources, 
curriculum, and program development leads to higher levels of student achievement. 
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Board of Education Philosophy 
 

The Farmington Public Schools believe that all students are capable of attaining high levels of 
education achievement in preparation for productive, rewarding lives and responsible citizenship.  
Students will reach this goal through their own diligence and effort, and through a school and 
school district learning climate that responds to individual student academic needs, a curriculum 
that challenges, adequate resources, and skilled, professional instruction.  Furthermore, a belief in 
social equality underlies Farmington’s commitment to providing a high quality of education for all 
students.  Policy 0000(a) 
 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 
 

The mission of the Farmington Public Schools is to enable all students to achieve academic and 
personal excellence, exhibit persistent effort and live as resourceful, inquiring, and contributing 
global citizens. 
 

SCHOOL DISTRICT FIVE-YEAR GOALS 2010-2015 
1.  All students will demonstrate performance standards in critical thinking and reasoning 

and meet rigorous core academic content* standards by accessing, interpreting, analyzing, 
and evaluating ideas and information, drawing evidence-based conclusions, synthesizing 
new learning with prior knowledge and reflecting critically on learning. 

    
2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by participating 
effectively in a variety of teams, actively listening and responding to the ideas of others, 
sharing responsibility for outcomes, articulating ideas clearly in multiple formats and using 
technology tools to enhance communication. 

 

3.  All students will demonstrate performance standards in problem solving and innovation 
and meet rigorous core academic content* standards by recognizing problems, analyzing 
data, asking questions, utilizing a variety of resources, thinking flexibly, making 
connections and seeking practical, innovative, and entrepreneurial solutions. 

 

4.  All students will demonstrate performance standards in self-direction and 
resourcefulness and meet rigorous core academic content* standards by exploring 
interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting 
to change with resiliency and exhibiting ethical leadership and responsible citizenship. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, 

World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts
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FARMINGTON PUBLIC SCHOOLS 
 CORE ACADEMIC CONTENT PERFORMANCE STANDARDS  

2010-2015:  
 

 
1. All students will meet established English / language arts performance standards by 

demonstrating the skills to read, understand, interpret, discuss and critique diverse texts 
and to communicate effectively through independent and collaborative writing for a wide 
variety of purposes and audiences; and by taking the initiative to explore interests and 
respond to problems through research and reflective and innovative thinking, reading 
and writing. 

2. All students will meet established mathematics performance standards by 
demonstrating problem solving and reasoning skills that advance understanding and 
application of essential mathematical concepts, making mathematical connections to 
their lives and to the world and by using a variety of tools and  representations to 
effectively communicate mathematical thinking. 

3. All students will meet established science performance standards by demonstrating the 
critical thinking, technology and inquiry skills in life, physical and earth sciences 
necessary to understand natural phenomena, to pose and evaluate arguments based on 
evidence, to explore interests, and to make decisions about contemporary issues. 

4. All students will meet established social studies performance standards by 
demonstrating critical thinking, reasoning and research skills applied to the study of 
history, geography, culture, and political and economic systems in order to make 
informed decisions, pose innovative solutions, and meet the challenges of participatory 
citizenship in an increasingly pluralistic society and interdependent world. 

5. All students will meet established world language performance standards by 
demonstrating the linguistic and cultural skills needed to communicate, collaborate, 
innovate, and connect with people of different backgrounds who have different ideas and 
perspectives.   

6. All students will meet established health, physical education, and wellness 
performance standards by demonstrating an understanding of health and wellness 
concepts and acquiring the skills and resourcefulness necessary to develop a personal 
plan to achieve life-long wellness. 

7. All students will meet established music, fine and applied arts performance standards 
by demonstrating an understanding of diverse cultures through the communication 
processes of creating, performing and responding, visual literacy in global arts, 
contemporary media and communication, and creative problem solving in design 
applications.  
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West District Mission Statement 
  

We are dedicated to engaging students in significant learning experiences that 
inspire them to achieve high standards through consistent effort. 

  
  

  

  

West District Vision Statement 

  

Our vision is to create a learning focused community in which all students can 
develop their talents in a caring and collaborative atmosphere that values 
diversity and promotes kindness, responsibility, and service to others.  West 
District students will feel individually known and respected and have an 
important voice and role in our school.  Through continual inquiry into our 
teaching practice, we seek to have each child succeed at significant learning 
tasks and achieve high standards through the combined effort of students, 
teachers, and West District families. 
   

Core Beliefs of West District School Faculty 

  

1.   We care for and support one another. 
2.   We listen to each other. 
3.   We respect and accept each other and all opinions. 
4.   We have fun together. 
5.   We are flexible. 
6.   We have positive attitudes. 
7.   We value professionalism and our own learning. 
8.   We challenge each other, and expect the best of each other and ourselves. 
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West District School 
School Development Plan 

Results and Outcomes 
2014-2015 

 
 

Introduction 
 

 

This Results and Outcomes report is an annual summary of the most important data we 
have collected and summarized and the most important actions we have taken or plan to 
take in order to work toward the fulfillment of our mission and vision.  We have aligned our 
work to district and school goals, missions and priorities. This report provides a structure 
and plan for the continuous improvement of our students’ learning.  In this document you 
will find a summary of: 
 

1. Our Goals for Reading, Writing and Math 
 

2. Goal Statements 
 

3. Analyses of Our Results 
 

4. Highlights of Actions Taken 
 

5. Our Plan for Continuous Improvement 
 

6. A Longitudinal Report of Priority Performance Indicators 
 
7. Our School Highlights and Accomplishments 
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Percentage of Students Meeting EOY Standards in Reading, 
Writing and Math 

 

School Goal Summaries 

 
 Reading Writing Math 

K 85 83 83 

1 92 78 88 

2 91 79 86 

3 82 69 78 

4 85 83 79 

 
 

Analysis 
 
This chart and graph depict the percentages of students meeting or exceeding Farmington’s 
rigorous performance standards for the end of the current school year.   Additional data and 
analysis are included in the academic goal summaries that follow. 
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West District Priority Goal 2014-2015 

 

 
All students will develop their critical thinking and reasoning skills 
through a school-wide focus on challenging expectations.  
 
Our teaching and learning this year will be guided by the Board of Education goal #3, 
Problem Solving and Innovation, and the Framework for Teaching and Learning 
Principle #1, Active Learning Community.  We will focus on the inquiry aspects of this 
goal, developing students’ questioning to promote their learning, helping them to seek 
answers to their own questions, nurturing multiple points of view, and valuing intellectual 
risk-taking.    
 
 
Strategic Actions 
What will be done? 

Indicators of Success 
How do we know we are 
making progress? 

End of Year Report 

 

 

We will teach children how to 

develop more deliberate and skillful 

questions to promote their Problem 

Solving and inferential thinking.  We 

will continue to use/revise the 

questioning part of our Critical 

Thinking and Reasoning rubrics to 

focus specifically on questioning. 

 

Principal 

Teachers 

Staff 

 

 

Pre-and post-testing of 

students’ ratings and teacher 

ratings on the Questioning 

rubric will show both growth 

in percentage, as well as 

greater inter-rater reliability. 

 

Teachers will encourage questions, 

nurture multiple points of view and 

demonstrate the value intellectual risk-

taking.  

 

 

Teachers 

Students 

 

Observations, rounds and 

collaborative coaching visits 

will show more student 

ownership of questioning, 

active listening and 

intellectual risk-taking. 
 

Students will clarify ideas by asking 

questions and listening to others.  

They will investigate multiple points 

of view and show consideration of the 

views of others. 

 

Principal 

Teachers 

Staff 
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West District School 
Reading Goal 

 
All students will make continuous progress toward meeting or 
exceeding Farmington grade level standards for reading. 
 

We used the Data Wise process to collect, analyze and report on various 

performance measures that included state and local assessments, and planned 

interventions based upon these analyses. We continued to deepen our 

understanding of the Teachers College Units of Study, and the Common Core 

State Standards (CCSS) for Reading. Our reading instruction focused on the 

essential skills and strategies of a reader that would increase the rigor of 

student work across the grades and throughout the year. 

 

 
 

 
 
 
 
 

Kindergarten Grade One Grade Two Grade Three Grade Four

2010 82% 89% 82% 85% 84%

2011 87% 86% 85% 78% 80%

2012 92% 84% 87% 84% 86%

2013 92% 86% 88% 80% 85%

2014 85% 88% 93% 86% 81%
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Strategic Actions 
What will be done? 

Indicators of Success 
How do we know we are 

making progress? 

End-of-Year Report 

Improve assessment systems 
to include more and varied 
formative assessments as ways 
to measure students’ 
performance relative to the 
Common Core State 
Standards. 

Revised formative 
assessment systems 
 
 

Teams of teachers worked 
collaboratively to identify 
ways to use formative 
assessment to inform them 
of individual student 
progress toward Common 
Core State Standards. This 
on-going data collection 
helped teachers to identify 
needs and form small, 
flexible groups for 
differentiated instruction so 
all students received the 
targeted instruction they 
needed. 
 
The Literacy Specialist 
received a grant to purchase 
a new assessment resource: 
The Independent Reading 
Assessment Kit by Jennifer 
Serravallo. Teachers in 
Grades 3 and 4 participated 
in a half day PD to learn how 
to administer the 
assessment, to score student 
responses and to plan 
instruction that was 
relevant to the work that the 
text level demanded and the 
needs of the student. This 
information improved 
assessment systems and 
also informed small group 
instruction.  
 

 Evidence in coaching 
visits, observations and 
rounds of more small 
groupings for strategies 
and text level 
understanding. 

All teachers participated in a 
half day of professional 
development to create 
reading toolkits. The 
process of creating the 
toolkit included examining 
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Teacher’s coherence in 
text level placement will 
increase. 
 

professional resources 
detailing the characteristics 
of text bands, and selecting 
fiction and non-fiction texts 
at each of the grade level’s 
reading levels to use as 
anchor texts. The toolkits 
were used in small groups 
to differentiate instruction 
using a variety of resources, 
and materials. This focused 
work promoted  Meaningful 
Knowledge as small groups 
of students used what they 
already know about reading 
strategies and connected 
what they know to new 
learning in higher text 
levels.  
 
Improved coherence in text 
level characteristic 
understanding among 
teachers was observed 
during coaching visits and 
classroom observations. An 
increase in understanding 
was also demonstrated in 
student reading levels 
recorded on monthly text-
level monitoring charts. 
 

Formalize a more frequent 
structure for intervention 
meetings to more closely 
monitor student progress and 
make better decisions about 
differentiation. 

Creation and use of more 
frequent structured 
intervention meetings and 
their successful use. 
 

The Literacy Specialist met 
with each grade level team 
every 6-8 weeks to monitor 
students in interventions. 
Progress monitoring data 
was used to decide whether 
students should continue to 
receive interventions, be 
exited from interventions, 
or be referred for Special 
Education consideration. 
This process enhanced 
collaboration and 
communication among the 
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team of educators working 
with each student resulting 
in timely action for all 
students in interventions. 
 
 

Improve the use of innovation 
and problem solving in order 
to deepen student 
understanding of appropriate 
text. 

Evidence in coaching 
visits, observations and 
rounds of improved 
student questioning and 
problem solving 
strategies. 

Teams of teachers in all 
grade levels used innovation 
to promote critical thinking 
and reasoning and problem 
solving to help students 
deepen their understanding 
of text.  
In first grade students were 
working on monitoring 
understanding and asking 
questions of themselves and 
the text when it didn’t make 
sense. Teachers taught 
students to be active 
learners by creating a power 
word to remind him about 
the types of questions to 
ask. Words were posted in 
work areas as a silent 
reminder of active learning 
and individual 
responsibility. 
 
In second grade, students 
used book marks with the I 
can statement, I can ask 
questions to lead my own 
learning. The bookmark had 
examples of the different 
kinds of questions students 
should ask themselves and 
partners during and after 
reading to help deepen 
understanding.  
 
Third grade students used a 
teacher created “Reading 
Report Card” to evaluate 
their reading logs and used 
the information to set goals. 
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This process included 
generating talking points for 
students to use when 
communicating their 
reading progress and goals 
to parents. 
 
In Fourth grade, students 
used an online book log that 
was shared with teachers. 
Student recorded their 
goals, tracked their reading, 
and got feedback from their 
teacher in this online 
format. 
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West District School 

Writing Goal  
 
 

All students will demonstrate continuous progress toward meeting or 
exceeding Farmington grade level standards for writing. 
 
We used the Data Wise process to collect, analyze and report on various performance 
measures that included state and local assessments, and planned interventions based upon 
these analyses.  We fully implemented Teachers College Units of Study, which are closely 
aligned with Farmington’s mission and goals, as well as the new Common Core State 
Standards (CCSS.)  Writing instruction focused on essential skills and strategies to build 
increased rigor across the year and grades. West District School piloted the new scoring 
rubrics from Teachers College. While these rubrics are aligned with the CCSS, and will be 
used by all district elementary schools in the 2014-2015 school year, that may explain a 
small difference between school and district scores.  
 

 

 

 

 

Kindergarten Grade One Grade Two Grade Three Grade Four

2010 86% 90% 78% 75% 78%

2011 90% 76% 78% 75% 77%

2012 90% 81% 77% 85% 89%

2013 80% 84% 81% 76% 76%

2014 83% 77% 71% 68% 72%
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Strategic Actions 
What will be done? 

Indicators of Success 
How do we know we are making 

progress? 

End-of-Year Report 

Teachers will deepen their 
understanding of the 
writing standards by using 
Writing on Demand pieces 
to look for evidence of the 
CCSS in their writing. 

Increase coherence in scoring 
across teams and grades 
through ‘norming meetings’ 
using the Teachers College 
Writing Pathways Rubric 
indicators. 
 

Each grade level team used 
Professional Development 
time to collaboratively 
score and annotate student 
writing in the narrative and 
opinion genre. Using 
Common Core aligned 
exemplar pieces of writing, 
we developed a deeper and 
more coherent 
understanding of grade 
level expectation. 
 
The Literacy Specialist 
participated in district 
work to create a Continuum 
of Writing to help teachers 
district wide develop 
common understandings of 
grade level expectation. 
 
Professional Development 
included watching videos 
from Teachers College for 
examples of specific 
teaching strategies to 
improve writing. Small 
group instruction was 
planned to address the 
areas of structure and 
elaboration in writing. 
 
 

Continued implementation 
of Teachers College 
Writing Pathways rubrics 
and learning progressions. 
Collect student work in fall, 
winter and spring to create 
benchmark papers for each 
grade level. 

 
CCSS will be evidenced in 
student work as measured by 
report card indicator. 
 
Benchmark papers will be 
created for each assessment 
period at each grade level. 
 
Evidence in coaching visits, 
observations and rounds of 
more small groupings for 
strategies and text level 
understanding. 

Refine instruction that is 
responsive to needs of 
students based on 
performance on Teachers 
College Writing Pathways 
Rubric and alignment to 
FTL 

Improve the use of 
innovation and problem 
solving in order to improve 
student writing. 

Evidence in coaching visits, 
observations and rounds and 
student writing of increased 
use of problem solving to 
improve writing. 

Teams of teachers in all 
grade levels used 
innovation to promote 
critical thinking and 
reasoning and problem 
solving to help students 
improve writing.  
 
In Kindergarten, students 



17 

 

used a model and the 
process of critique to 
identify the characteristics 
of good informational 
writing. Teachers used 
their observations to create 
a rubric that students use 
to evaluate their own 
writing. 
 
In Grade 2, teachers taught 
the criteria for 
investigation questions. 
Students used the criteria 
to help them design 
investigation questions for 
their engineering projects 
in their integrated science 
unit. 
 
In third grade, teachers 
used an innovative process 
of re-grouping across the 
grade level to teach 
differentiated spelling 
groups. Students received 
instruction based on their 
ability and are expected to 
apply taught skills to their 
writing. 
 
In fourth grade, students 
improved their ability to 
identify effective craft 
elements in fiction reading 
and transferred this new 
understanding to their 
written pieces in the “Craft 
of Fiction” unit. 
 
In third and fourth grade, 
student frequently drafted 
on Chromebooks in Google 
Drive. Their drafts were 
shared with teachers who 
were able to provide timely 
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written feedback which 
students used to improve 
their writing.  
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West District School 

Math Goal  
 
 

All students will make continuous progress toward meeting or 
exceeding Farmington grade level standards for math. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  All grades are using the Math in Focus program, aligned with 
the Common Core State Standards and Farmington’s mission and goals.  Math instruction 
will focus on essential skills and strategies that will increase rigor across the year and 
grades. 

 

 
 

 

 

 
 
  

Kindergarten Grade 1 Grade 2 Grade 3 Grade 4

2011 90% 86% 84% 75% 82%

2012 90% 86% 85% 82% 88%

2013 85% 80% 85% 75% 82%

2014 90% 86% 82% 73% 74%

2015 89% 88% 88% 78% 79%
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Strategic Actions 

What will be done? 
Indicators of Success 

How do we know we are making 
progress? 

End of Year Report 

Focus professional 
learning, 
collaborative 
coaching visits and 
team planning time 
on Active Learning 
Community and the 
rigor of problem 
solving tasks. 
 

Students achievement data will 
show a greater percentage of K-
4 students meeting the EOY 
math problem solving report 
card indicators  

Collaborative Inquiry in grades 
1-4 (January 2015) focused on 
the rigor of problem solving 
tasks and levels of student 
engagement.  We determined 
that our students were not 
always actively engaging with 
their partners; therefore, we 
examined how to maximize 
student partnerships and we 
planned instruction to provide 
opportunities for students to 
engage in rigorous problem 
solving tasks focused on 
collaboration and 
communication. 
 
Comparisons of data from our 
term 1 and term 2 report cards 
indicate that students are 
improving their ability to 
explain their mathematical 
thinking. In grades 1-4, we saw 
an increase in the numbers of 
students meeting and/or 
exceeding standard at each 
grade level: 
In grade 1, West District saw a 
2% increase in the number of 
students exceeding this 
standard from term 1 to term 2.   
 
We are exceeding Farmington’s 
percentage of students meeting 
standard on this indicator by 
4%. 
 
In grade 3, 80% of our students 
are meeting/exceeding standard 
on the “explains thinking” report 
card indicator.  We are 
exceeding Farmington’s 



21 

 

percentage of students meeting 
standard on this indicator by 
4%.  
 
In grade 4, West District saw a 
significant increase in the 
number of students meeting 
standard on this indicator.  In 
term 1, 55% of our students 
were meeting/exceeding 
standard.  In term 2, 89% of our 
students were 
meeting/exceeding standard on 
this indicator.  In addition, we 
saw a 10% increase in the 
number of students exceeding 
standard in this area.   

We will 
collaboratively 
select and develop 
anchor tasks and 
assessments 
aligned to the 
Common Core 
State Standards 
and examine them 
for rigor and 
opportunities to 
provide 
differentiation. 

Teacher feedback following 
professional development will 
show: 
-Increased use of Anchor Tasks 
and ability to select appropriate 
and rigorous problems from the 
Math In Focus program. 
-Increased ability to identify 
assessment items from Math In 
Focus that best align with the 
CCSS and use them as an 
indicator of students who are 
meeting standard. 
 
Coaching and formal 
observation data will show 
increased use of anchor tasks 
during math instruction. 

K-4 teachers participated in 
professional development 
focused on anchor tasks held in 
August 
 
Collaborative Inquiry in October 
in grades 1-4 focused on the 
CCSS and the rigor of problem 
solving tasks. 
 
Collaborative Inquiry held in 
January centered on student 
engagement and questioning 
during students’ anchor task 
work.  Teams discussed 
observations and next steps in 
these sessions. 
 
Collaborative Inquiry in Math in 
April focused on writing 
rigorous math anchor tasks and 
aligning the assessments to the 
CCSS for those units.  Teachers 
watched Yeap Ban Har deliver 
anchor tasks and they debriefed 
on his lesson format.  They used 
their observations and our 
Curriculum Guide to plan their 
work. 



22 

 

 
Collaborative Coaching visits 
showed increased use of anchor 
tasks in math.  100% of the math 
classes that we visited were 
engaged in math anchor tasks 
during their math lesson time, 
indicating that teachers are 
using this method of delivery for 
their math instruction. 

We will develop 
rubrics with 
students to 
evaluate task rigor 
and norm our 
understanding of 
student 
achievement across 
the grade levels. 

Coaching and formal 
observation data will show 
increased alignment of teaching 
and learning across grade 
levels. 
 
Increased use to rubrics will 
show improvement in teacher 
and student ability to evaluate 
and improve problem solving 
work. 

Teachers in grades 2-4 wrote 
their AIMs around problem 
solving.  They worked with the 
Math Specialist to create aligned 
problem solving rubrics to 
evaluate students’ work.  They 
met at multiple points during 
the school year to look at 
student work and to norm their 
understanding of what meets 
expectation in problem solving.  
Teams revised rubrics to better 
reflect the work of their 
students.  They used these 
rubrics and exemplars with 
students to improve their 
problem solving written 
responses.   
 
As a result of the increased focus 
on rigorous problem solving, 
our teachers in grades 2-4 met 
their AIM goals, seeing 
increased ability in their 
students’ problem solving and 
explanations of their thinking. 
 

Faculty will work 
collaboratively to 
develop a deeper 
understanding of 
inquiry through a 
systematic study of 
the Mathematical 
Practices and their 
application in 

Data from observations of math 
instruction will show use of the 
8 Mathematical Practices 
embedded in instruction and 
student tasks 

Anchor Task Collaborative 
Inquiry in grade 4 focused on 
the ways that we can use the 
Standards for Mathematical 
Practice to create learning 
targets that support high levels 
of learning and student 
achievement by identifying the 
learning habits of strong 
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mathematics 
instruction. 

mathematicians. 
 
In grades K-3, we observed Ban 
Har’s delivery of anchor task 
with his explanation of the ways 
that anchor tasks support all of 
the Standards for Mathematical 
Practices.  Teachers shared their 
observations and used this work 
to plan next steps.  As a result of 
this work, process math learning 
targets have been evidenced in 
fourth grade classrooms. 

 

 

 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
  



24 

 

 

West District School 
Positive School Climate Goal 2014 – 2015 

 
All students will treat others with respect and kindness.  

 
It is important for all members of the West District community to feel they are respected 
and cared for.  It is equally important that all members demonstrate caring and respect for 
others.  Students learn best in a respectful culture, and we plan to build upon our efforts in 
the following ways: 
 

Strategic Actions 
What will be done? 

Indicators of Success 
How do we know we are 

making progress? 

End of Year Report 

School Climate Committee will 
review pertinent behavioral and 
stakeholder survey data, using the 
data to guide the planning of 
interventions and supports. 
 

Principal 
School Climate 
Committee 
Teachers 
Staff 

Although our SWIS data 
saw a sharp increase in 
behaviors near the end of 
the school year that can be 
attributed to our 
introduction of a new 
reporting system and a 
renewed push to report all 
behaviors.  I will continue 
to follow this data as we 
implement our new PBIS 
initiative. 
 
We have written all of our 
lessons and will implement 
them at the beginning of 
the next year. 
 

Faculty and staff will begin to 
implement Positive Behavior 
Interventions and Supports (PBIS) 
program, beginning with direct 
teaching of consistent expectations 
for respectful behavior across all 
classrooms. 
 

Teachers 
Staff 
Social Worker 
Principal 

Begin to build stakeholder 
understanding of PBIS. 

Principal 
Social Worker 
Teachers 
 

Plans for PBIS 
implementation have been 
developed with input from 
stakeholders at all levels.  
This should lead to a 
smooth implementation in 
the fall. 

With teachers, refine the Heart of the 
Tiger program to align with PBIS 
program.  Increase the number and 
frequency of teachers who are using 
the program with fidelity. 

Principal 
School Climate 
Committee 
Teachers 
Staff 

System has been 
completely redesigned and 
all plans are in place for full 
implementation in the fall.  
Some teachers have piloted 
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the plan at the classroom 
level and some lesson plans 
have been delivered school 
wide.  We are ready for 
implementation. 

Parents will be well informed about 
their children’s behavioral and 
academic performance and progress 
in school.  

 
Principal 
Teachers 
 

We surpassed our goal of 
94% of parents feeling that 
they are well informed of 
their child’s performance 
and progress in school and 
reached 95% 
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Longitudinal Report of Priority School Indicators for  
West District School  

 
The indicators described below are used to determine school priorities and to assess 

school improvements.  Other indicators, including student work and locally 
developed standards-based assessments, are utilized as well to determine school 

priorities and progress. 
 

Percent of Students Meeting Reading Standards, 2010-2015 
 2010 2011 2012 2013 2014 2015 

Kindergarten 82% 87% 92% 92% 85% 85% 
Grade One 89% 86% 84% 86% 88% 92% 
Grade Two 82% 85% 87% 88% 93% 89% 
Grade Three 85% 78% 84% 80% 86% 82% 
Grade Four 84% 80% 86% 85% 84% 85% 
 
 

Percent of Students Meeting Writing Standards, 2010-2015 
 2010 2011 2012 2013 2014 2015 

Kindergarten 86% 90% 90% 80% 83% 83% 
Grade One 90% 76% 81% 84% 75% 78% 
Grade Two 78% 78% 77% 81% 73% 79% 
Grade Three 75% 75% 85% 76% 68% 70% 

Grade Four 78% 77% 89% 76% 74% 83% 
 
 

Percent of Students Meeting Math Standards, 2010-2015 
 2010 2011 2012 2013 2014 2015 

Kindergarten 86% 90% 90% 85% 90% 83% 
Grade One 94% 86% 86% 80% 88% 88% 
Grade Two 72% 84% 85% 85% 82% 86% 
Grade Three 82% 75% 82% 75% 73% 78% 
Grade Four 82% 82% 88% 82% 74% 79% 
 
 

Percent of Students Meeting / Exceeding State Goal, 2015* 
 Grade 3 Grade 4 
English Language Arts 82% 78% 
Math 76% 65% 
 
 
*This is the first year that student level data is available therefore no longitudinal data is reported. 
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Farmington Board of Education 5-Year Goal Indicators 
West District School 

 

Critical Thinking and Reasoning 
 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 
conclusions, synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 
 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 94% 77% 88% 95% 

 
 

Problem Solving and Innovation 
 
Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, 
make connections and seek practical, innovative, and entrepreneurial solutions to complex 
problems. 

Data indicates percent of students At/Above Goal 
 2012 2013 2014 2015 
Music Gr. 3 Music-You are the Composer (1) 83% 80% 90% 88% 

Sci Gr. 3 Inquiry Lab (1) 92% 97% 92% 94% 
 

 

Self-direction and Resourcefulness 
 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change 
with resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 
 2012 2013 2014 2015 
ELA Gr. 3 Independent Reading (2) 92% 86% 86% 88% 

 

Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
 

  

Communication and Collaboration 
 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of 
others, share responsibility for outcomes, articulate ideas clearly when writing and speaking, and 
use technology tools to enhance communication. 

Data indicates the percent of students At/Above Goal 
 2012 2013 2014 2015 
ELA Gr. 4 Narrative Writing (2) 79% 72% 62% 80% 

Math Gr. 4 Math Vocabulary (2) 74% 85% 80% 85% 
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Positive School Climate Indicators 
Student and Parent Survey Data 

 
 

Student Responses* 
 

Key Indicators 2012-13 2013-14 2014-15 
The adults at this school care about me. 
 

99% 93% 91% 

Students are nice to each other in this school. 
 

76% 84% 74% 

I feel safe when I am at school. 
 

96% 93% 92% 

I like coming to school. 
 

84% 73% 87% 

Teachers make sure students follow the rules. 
 

100% 95% 97% 

 

 
Parent Responses* 

 
Key Indicators 2012-13 2013-14 2014-15 

2013:  This school is a good place to learn. 
2014:  Teachers at this school make learning 
interesting. 

98% 96% 97% 

The school is a safe place for my child. 
 

100% 99% 99% 

2013:  Mean behavior is not a problem at this school. 
2014:  Students are nice to each other at this school. 

78% 95% 94% 

2013: Teachers at this school care about and support 
my child. 
2014:  Teachers at this school care about my child. 

100% 99% 98% 

The school promotes understanding among students 
from different backgrounds. 
 

98% 96% 93% 

 
 
*Questions are updated on an annual basis and may vary from year to year. 
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West District School Highlights and 
Accomplishments 

 

Accomplishments 
2014-2015 

 

Farmington Goals and Teaching and Learning Principles: 
Teachers, students and parents have developed a deeper understanding of the BOE goal, 
Problem Solving and Innovation as well as the Teaching and Learning Principles, Active 
Learning Community and Purposeful Engagement. We focused on how to use inquiry to 
enhance teaching and learning.  We focused on teaching students to lead their own learning 
in order to increase student investment and interest.  Students met the challenge and made 
great gains in all areas. 
 
Grade level teams met regularly and discussed what was working in their classrooms so 
that others could benefit from their experience.  During faculty meetings and professional 
development time we worked together to learn more about the best way to reach our goals. 
 
 
Music and Visual Arts:   

 String and choral music programs engaged large numbers of students in enriching 
music studies and curriculum-based performance opportunities. 

 Strings:  140 students in grades 2, 3 and 4 play string instruments, which is 
66% of all students in those grades.  40 students play in the orchestra and 
13 in Silver Strings, a select chamber orchestra. 

 General and Choral Music:  35 students in fourth grade participated in the 
chorus program, performing at our Veterans Day Assembly, as well as Winter 
and Spring Concerts. 

 Art: A full school art show opened on May 21, 2015, with 960 prices of Art on 
display, 2 two dimensional and 1 clay piece per child 

 
The West District School Student Council 
The fourth grade students at West District elected class representatives to the Student 
Council.  Students developed leadership, teamwork, and communication skills through the 
various activities they led and participated in.  Students took the lead in assessing the 
needs of their school and town communities and then decided upon various projects to 
address those needs.  For their first project, members of the student council helped 
students in the school make holiday cards for local nursing care facilities.  They set up 
stations during lunch and guided younger students in making the cards.  Over the winter 
months they also teamed up with a West District Alumnus and facilitated a school-wide 
"Birthday Bag" collection based on a book that the alumnus wrote with her daughter.  Her 
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book addressed the need of helping needy families celebrate the birthdays of loved ones, 
even when they have limited resources.  Student council collected birthday party 
items.  Over 20 bags were delivered to the Food Pantry.  These bags helped to ensure that 
families who are struggling would have all of the items necessary to celebrate a child's or 
loved one's birthday.  The bag contents included party supplies, cake mix, frosting, 
decorations, and a small gift. All of these items were packaged into party bags. Students 
also helped facilitate the Meals on Wheels program.  The school raised money for our local 
senior citizens and homebound hot meals program.  At the end of the year students looked 
at ways to help the school conserve energy and use renewable resources.  They drafted 
ideas to be passed on to the upcoming student council. 
 
 
Parent Communication:  We worked hard to increase parent communication at all grade 
levels.  We want parents to feel informed and used survey data around the question, “I feel 
well informed about my child’s performance and progress in school.”  We were pleased that 
95% of our parents feel well informed in this area. 
 
 

Community Service 
 
Student Council:  This year they led or participated in: 
 

 Students created more than 175 cards that were sent to Apple Rehab in 
Avon, CT.  Students created cards at home, during lunch, and in their 
classrooms (including art class) to donate to the residents. 

 Students collected birthday items (cake mix, frosting, sprinkles, plates, 
napkins, decorations, and gifts) and created 18 party bags with all of the 
necessities for a birthday party.  The bags were donated to the Farmington 
Food Pantry to be given to families who may not be able to afford to 
celebrate a child’s birthday. This project was highlighted in the Farmington 
Patch.  The project was inspired by a book that a West District alumnus 
wrote with her daughter. 

 
The entire school and various classes participated in: 
 

 Blue Jean Friday-Staff Fundraiser for the Food Pantry  - $1050 
 Blue Jean Friday-Additional Staff Donations to various charities - $140 
 Staff ALS Bucket Challenge - $800 
 Annual Veteran’s Day assembly with floral arrangement donated for memorial 
 Student and Staff fundraiser for Meals on Wheels Drive - $487 
 Staff donations (cash) for families in need @ holiday time - total $500 
 Staff and classroom donations (gifts) for families in need- 3 car loads of gifts plus 

$700 in gift cards 
 3rd grade class holiday food drive for Farmington Food Pantry-fed 10 families  
 Second and Third Grade: holiday cards for an ill child in California (plus a WD Tiger 

and T-Shirt) 


