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Farmington Public Schools 

 

Q & A 2013-2014 Budget—VOLUME 1 

The Question/Answer document is a working document that will be 

updated throughout the 2013-2014 Farmington Board of Education 

budget development process.  The purpose of this document is to provide 

the Farmington community with factual information relative to the most 

frequently asked questions that the Board of Education receives 

throughout the budget development process.   

 Board of Education’s Approved 2013-2014 Budget Amount 

 Cost Containment 

 Farmington’s Spending Rankings 

 Critical Dates and Meetings 

 Curriculum 

 Technology 

 Staffing 

 Special Education 

 Budget Development 

 Budget Impact 

 Self Insurance 

 General Questions 
 

 

 



                                 March 4, 2013            [Volume I] 

 

 

 

2 

 

What is the Board of Education approved 2013-2014 budget allocation and increase over the 

2012-2013 school year? 
The following statement reflects the Farmington Board of Education’s Motion to approve the 2013-2014 school 

district budget: 

 

Motion passed at the February 12, 2013 meeting of the Farmington Board of Education: 

 

The Farmington Board of Education recommends to the Farmington Town Council a budget of $56,547,790 for 

a total increase of $1,085,090 or 1.96%.    

 

The Farmington Board of Education recommends that the Town Council consider an additional expenditure of 

$200,000 for school safety and security measures to be implemented in collaboration with the Town Council 

and based on an audit by an independent security expert. 

 

Cost Containment  

What are some cost containment examples that have impacted the budget in a way that has 
reduced the Board of Education’s approved 2013-2014 budget?   

 
• Negotiated an High Deductible Health Savings Account for custodians, secretaries, paraprofessionals 

and tutors saving the school district an estimated $356,588; 
 

• Negotiated a 2.25% teacher salary increase for 2013-2014 with no step increase (savings of $498,554) 
after a flat zero salary increase in 2012-2013; and 
 

• Negotiated higher deductibles for teacher and administrator health insurance, saving the school district 
an estimated $290,358.  
 

• Collaborated on cooperative transportation  with another district to realize a savings of $100,000.   

 

• Energy-savings performance contract through the Joint Town/Board of Education Green Efforts 

Committee increased energy efficiency and upgraded facilities without increasing the school district 

budget; 

 

• Piloted and implemented a “thin client” technology cost saving approach at the elementary and middle 

school levels.  Saved 46% of costs of computers due to “thin client” pilot; and 

 

• Reduced fuel oil consumption by working in collaboration with CNG to bring a gas line to West District 

School.  
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FARMINGTON’S SPENDING RANKINGS 

           Rank* 

Overall Per Pupil Expenditure       105     

 

Employee Benefits         134 

 

Instructional Supplies        122 

 

Purchased Services        143 

 

School-Based Administration       149    

 

General Administration        145  

 

Transportation         131 

 

Plant Services         105 

 

 

 

 

 

*Ranks are calculated for 169 towns in Connecticut with #1 spending the most and #169 

spending the least. 

 

Source:  State of Connecticut, Department of Education Preliminary 2010-11 Data 
 

 

 

 

 

 

 

 

 

 

 



                                 March 4, 2013            [Volume I] 

 

 

 

4 

CRITICAL DATES AND MEETINGS: 

Farmington Public Schools 

School District Budget Development Outline 
 

2013-2014 
 

1. DLC Budget Workshop November 15, 2012 

 Discuss 2013-2014 budget development assumptions, goals, and priorities 

Distribute Budget Manuals 

Confirm Due Dates 

 

   

 

2. 

 

Board of Education reviews and considers budget development priorities 

and guidelines 

December 10, 2012 

(Regular Board of 

Education Meeting) 

   

3. Building and Program Budget Development        Nov. 15 – Dec. 14, 2012 

 Develop 2013 – 2014 Staffing Plan (K. Wynne)  

 Develop 2013 – 2014 Building Maintenance Repair Plan (M. Ryan & T. Harris)  

 Develop Proposals for New Initiatives  

   

4. Submit Comprehensive, Preliminary Building/Program Based Budget December 14, 2012 

 (Principals, Directors and Central Office) (on or before) 

   

 Proposal must include:  

  a.  Budget Narrative including connection to District and Building Goals  

 b. Professional Staffing Plan with supporting data  

 c. Non-Certified Staffing Plan  

 d. New Initiatives  

 All Budget Requests must be finalized by December 14, 2012  

   

5. Building Based Budget Reviews January 2 – 4, 2013 

 Budget Reviews – K. Greider, M. Ryan, K. Wynne meet with Principals 

and  

L. Singer, T. Harris, to review preliminary budget proposals and 

townwide initiatives 

 

   

6. Board of Education reviews and considers Capital Improvement Projects 

for 2013 – 2014 

January 7, 2013 

7. Capital Improvement Budget to Town Council January 22, 2013 

   

8. Superintendent Completes Draft #1 2013-2014 January 24, 2013 

   

9. Board of Education Receives Superintendent’s Budget February 5, 2013 
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10. Board of Education Budget Workshops (Review dates and agendas): February 9 – 13, 2013 

  Saturday, February 9          8:15 a.m. – 1:00 p.m. 

Monday, February 11         Budget Workshop       7:00 p.m. 

Tuesday, February 12         Budget Workshop       7:00 p.m. 

Wednesday, February 13    Budget Workshop       7:00 p.m. 

                                             (if needed) 

 

   

11. Board of Education 2013 – 2014 Budget submitted to Town Manager February 16, 2013 

      

12. First Public Hearing on Town/School Budget March 12, 2013 

   

13. Board and Town Council Budget Workshops  March 13 , 2013 

   

14. Second Public Hearing on Town/School Budget 

(after Town Council review and approval) 

April 8, 2013 * 

   

15. Town Meeting to Consider Budget April 22, 2013 

   

16. Townwide Referendum on 2013 – 2014 Town and School Budgets May 2, 2013* 

   

17. Second Town Meeting on 2013 – 2014 Budgets (if necessary) May 6, 2013* 

   

18. Second Referendum (if necessary) May 16, 2013* 

   

19. If Second Referendum Fails – Town Council Adopts Budget                 May, 2013*May, 2013*    May, 2013* 

   

 

 

 

*These dates are tentative at this point 
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CURRICULUM:  
 
What does the Curriculum budget fund?  
The budget allocation includes:  

 Stipends for teachers to serve on district-wide vertical teams in each discipline to set standards, 

monitor assessment data and propose curriculum development work that will ensure a K-12 

alignment of knowledge and skills.  

 Stipends for curriculum leaders who provide training and coaching at the annual Summer 

Curriculum Academy and review/evaluate all curriculum documents.  

 Stipends for teams of teachers to develop curriculum maps for courses and grade levels that have 

been identified by the vertical team as in need of revision or realignment.  

 

Why do we need curriculum documents?  

 Articulate for teachers exactly what students should know and be able to do in each unit of study.  

 Specify which standards are to be taught, how they will be assessed and what unique learning 

activities will lead students to develop these understandings.  

 Build on what students have already learned and increase in knowledge, complexity and skill as 

students’ progress through the grades.  

 Ensure common experiences across schools and classrooms so that all children have access to the 

knowledge and skills they need to achieve at high levels.  

 

Why don’t we just buy textbooks?  
 • FPS curriculum is designed to include differentiated instruction for diverse learners.  

 • Farmington standards are high and textbook companies do not always align their content with our 

standards.  

 • Textbooks alone do not provide the rich and varied resources that engage students in doing meaningful 

“real-world’ work so that they know how to transfer and apply what they have learned to new 

situations.  

 

Why do we need to rewrite curriculum once it has been done?  

 The Common Core State Standards (CCSS) in both math and literacy and the Next Generation Science 

Standards (NGSS) in science require that Farmington teachers re-evaluate the rigor and alignment of our 

standards to the new expectations and revise curriculum as needed.   

 FPS curriculum reflects “state-of-the-art” knowledge and understandings that students must acquire in 

order to be college and career ready in each discipline as they further their education.  

 FPS is committed to providing students with opportunities to direct their own learning through inquiry 

and collaborative dialogue, both of which require current and interesting curricular topics.  

 Educators continue to research better methods of instruction and assessment that must eventually 

become a part of the curriculum that is taught.   
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What are the major curriculum initiatives for the 2013-2014 school year? 

The following initiatives support the implementation of the 2010-2015 Board of Education’s five year goals:  

 In the area of literacy, K- 6 teachers will be trained to integrate a CCSS-aligned curriculum purchased 

from Columbia’s Teachers College into their classrooms.  At the higher levels (Grades 7-12), local 

curriculum will be revised to align with the expectations articulated in the CCSS.  

 In the area of math, the FPS has adopted the Math in Focus program from grades K-8, which will 

require an update of our curriculum documents.  Training and curriculum work will be needed to 

integrate the mathematics practices across all grade levels.   

 Assessments will be developed to measure student progress towards and mastery of the skills and 

knowledge required by the Common Core.   

 

POD’s: 

What is a POD? 

A POD is a personally owned technology device that is brought into school and used to access the school 

network and Internet.  The device could be a laptop, phone, or tablet.  These devices can be used to take notes, 

check e-mail, research.   Individuals who have a FPS login can get on the wireless network at FHS and IAR and 

will receive the Internet filter that is appropriate for their role in the school system.  Guests (parents, continuing 

education students) who do not have an FPS login will receive Internet services through the guest network at 

either school.  This network provides basic service with a high level of filtering. 

Do we have a POD policy? 

Currently, the Superintendent is reviewing the POD policy and will send it to the BOE Policy Committee. 

How will students and teachers use POD’s? 

Students will use POD’s for note taking, research, e-mail and for certain apps that will assist them with the 

understanding and presentation of content.  Teachers will use POD’s for communication, grading, and creation 

of teaching materials.  In both cases, the portability of these devices allows work to move with the user who can 

access our network anywhere in the building. 

Are students required to have their own POD? 

Students are not required to bring their own technology device to school.  However, following what is done in 

most colleges, many schools in the 6-12 arenas are considering this as a requirement.  Many students already 

have their own devices and are using them.  Students enjoy having the same device to work on at school and at 

home.  As technology becomes the pervasive delivery method of instructional materials in e-texts, videos, and 

teacher-created materials, students will use POD’s as a means of learning, rather than merely communication or 

entertainment and media devices.  Already, we are asked by parents, “Which kind of device should I buy for my 

child?” 
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How will we ensure that students are prepared to successfully meet the demands of the new corporate 

testing (SBAC)?    

 In the spring of 2015, the CMT and CAPT will be replaced by an assessment that is currently being 

developed by the Smarter Balanced Assessment Consortium (SBAC) in the areas of reading, writing and 

mathematics.   Currently, all vertical teams are studying the released items of this assessment and 

making plans to integrate similar assessment questions and prompts into the curriculum at all the 

different levels.   

 Vertical teams are either developing or refining assessments for students to take online in order to 

simulate the experience they will have on the SBAC.  Students will begin to take these assessments in 

their classes by next year so as to increase their comfort level in the use of computers for testing.  

 

 

How do we determine who will write curriculum?  

Teachers must apply to write curriculum and demonstrate a high level of understanding and expertise in order to 

be selected. Teachers who apply must currently teach or have previously taught the course and be considered 

strong in both content and pedagogy by their supervisors. The application process also gives weight to teachers 

who propose new and engaging ways to elevate the quality of the teaching and learning in the course.  

 

Why do teachers work in teams? 

Teachers work in teams of 2 or 3 in order to maximize the opportunity for new ideas, critical feedback and 

multiple perspectives. Farmington teachers work together in teams all year to develop lessons and look closely 

at student work. The summer curriculum development process is an extension of our strong beliefs in a 

collaborative culture of high expectations.   

 

What are the responsibilities of curriculum writers? 
 Writers attend the Summer Curriculum Academy - 3 full days of training in the summer focused on the 

Understanding by Design model. This training helps teachers to design or revise curriculum that aligns 

with Farmington’s principles of teaching, learning and assessment.  

 Over the course of the summer, writers work together to complete the map that articulates a course 

purpose, essential understandings, concepts and learning skills to be taught and the major assessments. 

They submit their work to the academy coaches for review and feedback by mid-August.  

 Over the course of the school year, writers continue to develop the instructional plan for each unit using 

student work to guide these revisions. They write the “Stage III” portion of the map and develop rubrics 

to be used to judge the quality of student performances on key assessments. They meet at least 3 more 

times with their assigned academy coach for review and feedback. They assume responsibility for 

facilitating regular conversations about the effectiveness of the curriculum design with the teachers who 

are teaching the course.  

 Curriculum writers will devote upwards of 60 to 70 hours of their time writing and revising and many 

more hours thinking, talking and learning about high quality content and instruction in the course.  

 
How are they held accountable? 

As described above, there are regular intervals for submitting work that is reviewed by the Curriculum 

Academy coaches. The coaches use the rubric to rate each aspect of the curriculum document and give written 

and verbal feedback to point out areas in need of improvement. The rubric was designed last summer and 
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revised this year to include specific language aligned with the Board of Education’s new 5 year goals and 

articulates exceptionally high levels of quality for the curriculum we expect.  

 

Why does the Board of Education fund professional development activities for faculty and staff? 

 The district needs to continuously develop the skills and knowledge of its administrators, teachers and 

staff in order to meet the new five year goal targets and continuously improve teaching and learning for 

all students. 

 The district is legally obliged to provide professional development annually that is aligned with the 

teacher evaluation process. 

 The district is legally responsible for providing training on topics mandated by the State of Connecticut. 

  

   

 

What opportunities do students have to study World Language? 

 Beginning in the fifth grade, students may choose to study either Spanish or French.  Students must meet 

a world language proficiency standard in order to graduate.  Most students meet this standard by the 10
th

 

grade.  Students may continue their language study until the AP Level or a sixth year course in either 

language.    

 Currently, Latin can be taken as an elective course in grades 7 and 8.  This course meets twice a week.   

In the 2013-2014 budget, a .2 Latin teacher for the high school is proposed so that students can continue 

their study of Latin at the high school level.  

 At the high school level, students may pursue any language as an independent study.  Through this 

independent study program, students, with the support of a teacher, can find an online or university 

language course and submit an application to take the course for high school credit.   

 

Based on community interest in expanding these options for students, we have begun a review of world 

language programs in comparable districts and plan to do a full World Language program review in the 2013-

2014 school year.       

 

 

TECHNOLOGY: 
 
What were the goals of the Best Practice in Technology Funding Ad Hoc Committee?  

 • Review benchmark data of Farmington’s technology hardware and infrastructure against area school 

districts;  

 • Research and explore funding sources for technology hardware and infrastructure to support our school 

district’s technology plan and five year goals; and  

 • Present findings to the Board of Education.  

 

What did the committee recommend to fully realize our district technology plan? Do other districts fund 

technology in this way?  
After the committee reviewed four options for technology funding, the committee selected a funding approach 

that utilized both operating and capital funding sources.  Some other school districts that utilize both operating 

funds and capital funds to fund technology hardware and infrastructure are:  
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 • Granby  

 • New Canaan  

 • New Fairfield  

 • Orange  

 • Simsbury  

 • South Windsor  

 • West Hartford  

 • Woodbridge   

 

 How much have we budgeted in operating and capital for technology and hardware infrastructure not 

including wireless for the 2013-14 school year?  

 

Technology focuses upon the following in the 2013-2014 recommended budget:  

 
 Technology for Learning: Lack of wireless K-8 has limited the type and location of technology tools 

students can access. Devices and tablets provide “just in time” inquiry in classrooms as well as the use 
of apps for research, creation and production of student work. 

 
 Technology for Teaching: As we implement the CCSS and out district goals, personalization of learning 

is a priority.  Teacher created web materials and innovative “open classroom” options provide 
opportunities for students to access curriculum, interventions and on-line learning tools.   

 
 Technology for Assessment:  With the new on-line testing requirement, the school district must begin to 

place assessments on-line so that students are prepared for the on-line field testing of SBAC in 2013-
2014 and the full implementation of SBAC testing in 2014-2015.    

 
 Technology for Productivity and Efficiency:  Google apps, digication for electronic portfolios and 

management of inventory and forms will create greater productivity and efficiency in teaching and 
learning as well as operations.   

 

$524,675 has been budgeted in the operating fund and $341,800 has been budgeted in the capital fund for 

technology hardware not including wireless.   

 

Wireless has become a necessary part of our infrastructure at the elementary schools for the following 

reasons: 

 Laptops and tablets are used for small group instruction and interventions.  The apps/programs provide 

real-time feedback and adjustable goals and instructional activities for students and need to be connected 

to the Internet to function. 

 

 Daily teaching and learning now uses more and more web applications to respond to student questions 

(inquiry).  For students to  have access, we need to have ubiquitous technology at desks/tables where 

students are working. 

 

 As we prepare for SBAC in the 2014-2015 year, students need the experience of taking on-line 

assessments.  These assessments are web-based. 
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 SBAC will be implemented in 2014 and are web-based.  Currently, we have 1 lab in each elementary 

school capable of testing 25 students at a time.  In order to meet the demands of testing, we need to use 

devices that are connected to the Internet. 

 
 

Can you provide examples of how on-line resources, like the Khan Academy, are utilized in Farmington? Are there 

any savings associated with the use of these type of on-line resources?  

 On-line resources are used in all grades to enhance teaching and learning.  At the elementary schools, student use 

Raz-Kids – an online guided reading program with interactive e-books, downloadable books, and reading quizzes.  

Each class in Grades 1-4 has a subscription and students can login at school and at home.  Similarly, students in 

Grades 3 and 4 use Custom Typing to learn and practice keyboarding skills. In the Math in Focus, students gain more 

practice through on-line resources; teachers have access to formative and summative electronic tests.  The above 

programs are subscriptions.  Because of these materials, we are not creating new assessments to align with Math in 

Focus and Raz-Kids offers a wealth of books that we do not need to order, shelve, or inventory. 

 The Kahn Academy videos, as well as other on-line learning resources, are currently used by students in need of 

reinforcement and re-teaching of concepts.  We do carefully review these on-line learning resources as we have seen 

a lack of rigor and/or alignment to our rigorous curriculum standards in various on-line resources.  Khan Academy 

can be a valuable resource for students who are struggling with a particular concept as they can watch the video 

several times and practice the related questions.   

  Teachers are beginning to experiment with “flipping” their classrooms (similar to the Khan Academy) by placing 

their lessons on videos so that students view lessons at home and class time is used for primarily for demonstration 

of learning, collaborative tasks and complex problem solving with the support of the teacher as a coach/facilitator. 

 Our health teachers are utilizing a tool called Open Class.  This technology tool places all aspects of the course on-

line and we have seen an increase in student engagement and success in their health courses.  This is similar to what 

universities use. 

 Coursera is a collection of online courses that anyone can sign on to take for free that are offered by top professors at 

prestigious universities.  While it is currently not being widely used at the high school level, counselors may suggest 

these courses to juniors and seniors who have a particular interest that is addressed by these courses.   

 Interventions, if appropriate, are administered on-line with an adaptive feature so that students move through the 

intervention at their own pace.  Of course, this is another area of variation when it comes to rigor and quality.  So, all 

programs are thoroughly reviewed by the school district prior.  

 

To fully implement our technology plan, what technology would each classroom in Farmington include?  
Please see attachment A for an overview of the vision of the Farmington classroom for technology. This 

describes all the technology that is required in a classroom to fully realize our technology plan.  

Please see our Capital request PowerPoint in the Budget section of our website for more information on the 

Technology Hardware and Infrastructure Capital request.  

 

What is thin client? 

A thin client (sometimes also called a lean or slim client) is a smaller footprint computer which depends heavily 

on a server to deliver software.  Because the end user computer (client) is not processing the programs that exist 

on the server, it does not need to have resources that traditional desktop computers need.  Thin clients need to 

be connected to a more powerful server. 
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There are a number of thin client models:  broad infrastructure and dedicated.  In the first, the entire 

infrastructure is converted to a thin client model.  This allows existing old machines to run from powerful 

servers with special software.  This model tends to be very expensive and requires major investments in servers, 

housing, and wiring.  The dedicated model relies on new devices that are made to work specifically with one 

brand and dedicated software that sits on the server and acts as the connector between the server and the clients.  

Farmington is implementing the dedicated model. 

 

 

What are the benefits of thin client? 

 

Costs. 

 

In the dedicated model we have tested and proposed, each client costs $200 with an additional $230 for a 

monitor, keyboard, and mouse.  In addition, we need two servers at each school to feed the clients.  If one of the 

clients fails or breaks, it is a $200 replacement cost.  Our current desktop models hover between $700 and 

$1,000.  We will see significant savings in initial purchase and replacement costs.  Additionally, each PC uses 

approximately 120 watts of electricity; the thin client model we are proposing uses approximately 5 watts, 

significantly reducing energy costs. 

 

Can we use thin client in every school? 

 

The goal of the Technology Services department is to deliver an exceptional end user experience in the most 

cost-effective manner.  Unlike the corporate environment, our users range from 5 year olds to adults and each 

device is generally used by 10 different users per day.  We have tested the current thin client model at 

elementary schools and at the middle school.  We believe that this model will serve students in both those 

schools well for 90% of current software use.  For those programs where we saw diminished performance, we 

sought and found alternative web-based solutions. 

 

At FHS, where there is much heavy lifting done by computers, we will be testing this thin client solution and 

others next year to examine the feasibility of this model there.  We have also visited a number of schools that 

have other models and will present to the superintendent a recommendation for thin client in all of our schools. 

 

How do you guarantee equity in technology when PTOs raise funds for technology at individual schools?  
Our PTOs have been generous in purchasing technology for individual schools. Our District Technology Plan is 

the guide for all purchases of technology equipment for classrooms. The PTO works with the principal to 

identify equipment that is already identified for future purchase and is part of the District Technology Plan. The 

PTOs, in effect, accelerate the purchasing of equipment on the District Plan. When this occurs, the school 

receiving this equipment is no longer slotted to receive those items. In future budget cycles, the same equipment 

is purchased for the other schools. 

  

For example, three years ago, the PTO of one school purchased 25 computers to equip a lab. Replacement 

computers were in the District Plan. The next year, the district purchased 25 computers for the other three 

elementary schools. The PTO purchase accelerated the plan, freeing resources that would have gone to that 

school. 
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STAFFING:  
 
What new positions are being requested in the 2013-2014 budget and why are these positions needed? 

(Introduction and Rationale for the 2013-2014 Proposed Professional Staffing Plan) 

The following professional staffing plan is based on the current and emerging needs identified by teachers and 

administrators.  There are several priorities that this proposal addresses:  Achievement, Innovation and 

Continuous Improvement. 

 

School FTE 

Change 
Focus 

FHS + 2.3 Science, Technology, World Language, Business, Intervention (SRBI in 

Math, Eng, and SS)  

IAR 0  

WW + 3.5 Classroom Teachers – grade 5 and 6, Math, and Intervention  

Elementary - 3.0 Reduced enrollment projections 

Special Ed. + 2.9 Specialized Programming 

Town-wide + 2.0 Instructional Coaching 

Unassigned + 2.0 Elementary volatile enrollment 

Total + 9.7  

 

Non-certified regular education positions that are increased in the 2013-2014 budget include: 
 
.52 Tutor Increase for: 

• IAR (Additional hours for Math and Language Arts Tutorials) 

• FHS (Additional hours for Language Arts Tutorials) 
1.0 Network Specialist to provide:  

 Provide network and hardware support (POD and support for increased technology hardware).  Farmington 
has a very low number of staff for technology when compared to like districts.   
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Achievement:   We expect every student to reach global standards of achievement, leadership and citizenship 

and we know that the single most important factor in attaining that goal is a strong teacher in every classroom. 

Our community has made a strong commitment to reasonable class sizes, to offering broad and engaging 

instructional programs and to providing services to support all learners.  Critical professional staff positions are 

included in this proposed budget to strengthen the instructional program aligned to district goals and common 

core state standards as well as teacher interventionists who deliver and support services as required under 

Connecticut and federal law. 

 

 The plan, first and foremost, adheres to the Board of Education Policy and Regulations for class size (pages 

17-19). 

 This proposal improves and expands student intervention services for students not meeting established 

standards across subject areas. 

 This proposal reinstates some certified positions lost during the period 2008-2011, thereby extending 

learning opportunities in language and business. 

 This proposal supports the establishment of two vital programs to support students with disabilities. 

 

Innovation:   Our commitment to our visionary goals compels us to offer courses which align well to the 

Vision of the Graduate and begin to implement some of the high school Design Team recommendations.   

 This plan expands opportunities for students to study advanced level topics in engineering and computer 

science in courses designed to promote self-direction and independent research.  

 This plan extends greater opportunities for leveraging technology as a tool for teaching and learning with 

the support of a technology coach and instructional specialist. 

 

Continuous Improvement:  Farmington is a school system which prides itself on its continuous improvement 

practices.  We are in the process of scaling up for the introduction of the Common Core State Standards, which 

will require that teachers raise expectations for all students and engage them in learning experiences which 

ensure higher levels of learning.  

   

 This proposal supports the implementation of CCSS math curriculum and instruction through the expansion 

of expert coaching and professional development for teachers at the elementary and intermediate levels. 

 

The total request for new certified positions total 9.70 FTE positions. 

 

Please explain the role of an interventionist, specialist, coordinator, department leader and director. 

What are the primary responsibilities of these staff members? 

 

Interventionists: Interventionists are certified teachers who have expert knowledge and training in one or more 

subject areas. Their primary responsibilities are: 

 Provide small group or one-on-one direct instruction to students whose performance is below grade 

level. 

 Monitor and maintain records of student achievement data and plan responsive instruction 
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 Collaborate with classroom teachers to ensure that students receiving intervention instruction are 

applying new skills to classwork 

 Maintain ongoing communication with parents about student progress 

 

Specialists: Farmington employs Literacy and Math Specialists at each of our elementary schools and West 

Woods. Specialists are certified teachers who have expert knowledge and training in their field. Their primary 

responsibilities are aligned with 3 areas of leadership: 

 Curriculum and Assessment – develop and monitor the implementation of a coherent, aligned 

curriculum and assessment system; regularly revise and update units of study aligned to the Common 

Core State Standards; collect and analyze student achievement data; revise report cards as needed; 

budget for and select curriculum support materials and texts 

 Professional Development – provide instructional coaching to improve teacher practice and support the 

induction of new teachers; develop and present professional learning workshops; meet regularly with 

teams to provide job-embedded professional training; conduct instructional rounds visits to schools 

across the district to maintain coherent practice 

 Intervention – develop and implement a tiered system of intervention for students whose performance is 

below grade level; train and coach interventionists; monitor and plan for paraprofessional support in 

classrooms; conduct data meetings with team leaders to identify students needing intervention and 

monitor the progress of students currently receiving interventions; submit regular data reports to 

principals on the effectiveness of interventions 

 

Director of Curriculum: 

RESPONSIBILITIES: 

Curriculum and Instruction 

 Work with school level personnel to assist in the development and implementation of standards-based 

improvement.   

 Plan and participate in activities to improve the existing curriculum standards and to formulate 

recommendations for curriculum improvements. 

 Propose and support improvements in the existing instructional program to meet the district and school 

goals. 

 Coordinate curriculum and program articulation across school levels and programs in all subject areas. 

 

Assessment 

 Serve as the district’s testing coordinator. 

 Work closely with the Coordinator of Technology on data decision making tools and the utilization of 

these tools by faculty  

 Work in collaboration with school level personnel in the design, implementation and analysis of 

assessments. 

 Seeks to find better methods of diagnosing, prescribing and programming through study, supervisory 

help, and/or continuous evaluation of program results. 
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Teacher Evaluation, Supervision and Staff Development: 

 Observes classroom teachers and conferences teachers regarding it. 

 Provides supervisory help to solve teaching problems and improve instruction. 

 Together with the building principal, directs the work of the faculty. 

 Supports district and school level personnel in professional development and in-service training for 

administrators and teachers.   

 

Performing Related Responsibilities:   

 Manage grant funding in the areas of curriculum, instruction and professional learning. 

 Develop collaborative structures that address the successful implementation of improvement efforts.   

 Work directly with the Assistant Superintendent of Curriculum and Instruction on all aspects of 

curriculum, instruction, professional learning and assessment.  

 Prepares and administers related budgets. 

 Leads the screening, selection and requisitions of texts, instructional materials, and equipment and 

assists teachers in their proper use. 

 Establishes security measures for proper use of materials and equipment. 

 Conducts regular district-wide committee meetings with agenda. 

 Works with department chairpersons, resource teachers, and literacy specialists to achieve a more 

integrated and interdisciplinary program. 

 Participates in leadership meetings at Farmington High School, Irving Robbins and West Woods Upper 

Elementary Schools 

 Performs related duties appropriate to the role of Director of Curriculum and Instruction 

 

Director of Technology 

SPECIFIC DUTIES AND RESPONSIBILITIES 

A.  Technical Support 

1. Coordinates the installation and maintenance of technology and software including desktop and 

instructional software applications. 

2. Coordinates hardware and software inventory and procedures for network security. 

3. Maintains and enhances the Farmington Public Schools website and email services to all staff. 

4. Directs the implementation of the student information system to assist the faculty and administration in 

the analyses of student performance data. 

 

B.  Curriculum 

1. Coordinates the development of technology applications in the curriculum and assists teachers in 

integrating technology into the curriculum. 

2. Assists in the implementation of new programs. 

3. Participates in systemwide curriculum studies and evaluations. 

4. Evaluates the effectiveness of the technology curricula. 

5. Recommends new software and technology to the Technology Committees. 
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C.  Professional Development 

1. Assists the Assistant Superintendent and building principals with the development and implementation 

of professional development programs. 

2. Works with Resource Teachers, Department Leaders, and grade level teams to evaluate existing uses of 

technology and to recommend new uses. 

3. Designs and coordinates after-school and evening use of technology for students and families. 

 

D.  Related Activities 

1. Assists Technology Resource Teachers, Department Leaders and administration in the preparation and 

administration of the budget. 

2. Meets with Technology Resource Teachers to exchange information, review current practices and set 

future direction. 

3. Implements a hardware replacement system that includes a life-cycle analysis of current technology. 

4. Coordinates the implementation of the systemwide technology budget through effective purchasing of 

hardware and software systems. 

5. Researches technology grant funding and makes application when appropriate. 

 

What are some of the job responsibilities of a Farmington Principal?  
Farmington principals are first and foremost instructional leaders. Principals are responsible for the total 

operation of their schools. They are responsible for creating a school culture and climate conducive to student 

learning and for supervising and evaluating their teachers. They work closely with teacher teams and 

departments to ensure that instruction supports high levels of student achievement and a consistent set of 

experiences developed from our standards-based curriculum. Farmington principals also are fully engaged in 

working between schools and levels in order to create a coherent instructional program for students K-12.  

 

They participate in district instructional improvement initiatives through roles as leaders in town-wide 

committees specifically designed and charged to monitor program development and implementation issues. 

They participate in cross-level administrative teams to develop consistent expectations and create pathways for 

success for students as they transition between levels.  

 

 • Responsible for the total operation of the school in accordance with policies and regulation of the 

Board of Education  

 • Responsible for the hiring, assignment, supervision and evaluation of professional and non-certified 

staff  

 • Responsible for the implementation of the curriculum program in the school  

 • Responsible for student discipline and positive school climate  

 • Responsible for the day-to-day operations of the special education programs  

 • Responsible for effective communications with parents and the school community  

 • Responsible for promoting the professional growth of each staff member and improving instruction  

 • Responsible for the evaluation of the curriculum and administration of testing and evaluation programs  

 • Responsible for preparing and administering a school budget based on the goals and of the school and 

district  

 • Responsible for the health and well-being of students and staff, including security of the facility  

 • Responsible for personal professional development and for providing leadership  
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 • Responsible for the supervision and evaluation of assistant principals (High School, Middle School and 

Upper Elementary)  

 

What are some of the responsibilities of Farmington Principals in the summer months?  
Summer Activities of Elementary Building Principals K-4, 5-6  

 • Recruit, select and induct new faculty members  

 • Review end of year data with faculty for school development planning purposes, write school goals  

 • Plan professional development activities for the opening of school  

 • Develop the school schedule  

 • Revise the Parent Handbook and prepare it for printing and distribution  

 • Finalize the Results summary for the previous school year  

 • Meet with building or district leadership teams for system-wide planning  

 • Meet with and induct new families to the school community  

 • Develop and finalize student class assignments  

 • Participate in two to three days of professional development with the District Leadership Council  

 • Oversee the purchasing of materials and equipment for the opening of school  

 • Work with the custodial staff to coordinate building readiness for the opening of school – furniture, 

grounds, maintenance projects, etc.  

 • Meet with PTO and other community groups to plan activities for the school year  

 

Summer Activities of Secondary Principals 7-8, 9-12  

 • Finalize the Results summary for the previous school year  

 • Recruit, select and induct new faculty members  

 • Finalize the Results summary for the previous school year  

 • Review end of year data with faculty for school development planning purposes, write school goals  

 • Plan professional development activities for the opening of school  

 • Finalize the school schedule  

 • Revise the parent and student publications and prepare them for printing and distribution  

 • Meet with parents to resolve answer end of school year grading, promotion and graduation issues  

 • Meet with building or district leadership teams for coordination of responsibilities and planning 

purposes  

 • Work with guidance staff to induct and schedule new students  

 • Work with guidance staff to resolve student schedule problems  

 • Participate in two or three days of professional development with the District Leadership Council  

 • Oversee the purchasing of materials and equipment for the opening of school  

 • Oversee the summer school programs  

 • Work with the Director of Facilities and custodial staff to coordinate building readiness for the opening 

of school – furniture, grounds, maintenance projects, etc.  

 • Meet with Athletic Director, intramural and interscholastic coaches in preparation for opening sports 

activities  

 • Meet with parent and advocacy group leaders  

 

What is the job description of a Farmington Department Head? Do they teach? 

Yes, Department Head teach two classes per day.  This is a summary of a Department Head’s job 

responsibilities:   

 • Responsible for fulfilling all of the responsibilities of a classroom teacher  

 • Responsible for participating in the selection of new teachers, orientation and induction  
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 • Responsible for supervising the teachers in the given department and providing performance 

information to the principal  

 • Responsible for the establishment of department goals and improvement strategy  

 • Responsible for providing professional development for the department, in conjunction with the 

principal  

 • Responsible for articulation of the curriculum within the department  

 • Responsible for leadership to Vertical Teams and Ad Hoc Committees  

 • Responsible for leadership in the development of new curriculum, implementation and evaluation of 

curriculum  

 • Responsible for the selection of texts and materials and for budgeting for the department  

 • Responsible for leading monthly department meetings  

 • Responsible for assisting the principal in scheduling and assigning teachers to classes  

 • Responsible for actively participating in the building leadership team, which provides input into the 

school development planning process and meets twice monthly  

 • Music, Art and PE Department Leaders work with K-12 departments and therefore supervise teachers 

and oversee programs in seven buildings.  

 

What is the job description of a Farmington High School Dean of Students? Does the Farmington High 

School Dean of Students teach? 

 

The Dean of Students is a part-time teacher and part-time administrator.  The Dean teaches two classes daily.  

The Dean also has the full complement of administrative responsibilities described above, including supervision 

and evaluation of teachers, assignment to specific academic departments, and student services.  The Dean works 

on an eleven month calendar. 

 

What are some of the job responsibilities of a Farmington Department Head during the four (4) days in 

the summer that they work?  
 • Department Leaders work an additional four days during the summer when they orient and mentor new 

teachers, conduct budget related activities, plan for the implementation of curriculum across the 

department and conduct other business pertinent to the opening of school. They work with their 

administrators to develop a comprehensive school development plan. They also participate in a 

leadership meeting with the Assistant Superintendent and Director of Curriculum and meet with their 

Vertical Team members.  

 

SPECIAL EDUCATION 
Is Special Education mandated?  Where does the mandate come from?   

Special Education services are mandated by the federal government (Individuals with Disability Act).  FAPE (Free 

and Appropriate Public Education) is the term used to describe the educational rights of children with 

disabilities in the United States. This right is guaranteed by the Rehabilitation Act of 1973 and 

the Individuals with Disabilities Education Act (IDEA.)   It is defined as an educational program that is 

individualized to fit the specific needs of a child having a disability or qualifying for special education. The 

program must meet the child’s unique needs, provide access to the general education curriculum and meet 

State grade level standards. 

http://www.understandingspecialeducation.com/section-504.html
http://www.understandingspecialeducation.com/special-education-law.html
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How does Farmington compare to other school districts in Special Education spending? 

State Data 2010-2011 (most recent available) 

In comparison to other neighboring districts, the percentage of the total budget spent on special education is less.   

Avon   22.14% 

West Hartford 22.06% 

Plainville  20.93%  

Simsbury  19.67% 

Farmington 18.78% 

Glastonbury 18.40% 

         

What special services programs are proposed for the 2013-2014 school year and why are these 

programs being proposed? 

Specialized Learning Center(SLC) at WWUES:  Currently there are students who are participating in the 

SLC programs at Union and West District Schools who will be age appropriate for WWUES next year.  We 

have been successful in offering these students an intensive, scientifically based program in their own school 

district with their own peers.  In order to continue to successfully program for these students, we need to 

continue this level of support at the next building (WWUES).  The proposed staffing for this program includes 1 

FTE special education teacher, .4 speech and language pathologist, and 3 paraprofessionals.  Occupational, 

behavioral and physical therapy will be provided by existing staff. 

ED Program at FHS: This program will provide academic and behavioral supports to students with emotional 

issues which an aim of enabling them to be educated in district. Currently, when the level of a student’s 

emotional struggles prohibits them from participating in the high school environment, they are sent to the 

Farmington Valley Diagnostic Center or a psychiatric school.  Once students are stabilized, they require 

therapeutic supports in order to successfully reenter the high school.  Our ability to successfully reenter 

students has been compromised because we have not had this type of program in place.  The proposed 

staffing for this program includes 1 FTE special education teacher, 0.5 FTE social worker and 2 

paraprofessionals.  This level of staffing will allow us to offer intensive educational and therapeutic services 

which will allow students with emotional difficulties to remain in the public school. 

Please provide examples of innovative special education programs that have been initiated in the past 

and the impact those programs have had on student success. 
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Farmington has a rich history of innovation when it comes to programming, including special education 

programming. This has contributed to lower expenditures in comparison to similar districts when it comes to 

special education spending.   

 

SLC:  The Specialized Learning Center (SLC) is a program that was developed to address an increase in 

students identified with autism.  The school district has experienced a significant increase in the number of 

students identified with autism who require a specialized program.  The SLC was established in Farmington 

several years ago and the program offers intensive programming for students with autism with an inclusive 

feature that is unique to our SLC program.   

 

FVTA:  This program is designed for intensive students who have met graduation course and credit 

requirements and for whom the PPT recommends continued services to meet transition needs. The program is 

located on the campus of the University of Hartford and is co-sponsored by the Simsbury and the Farmington 

school districts. The FVTA is a community-based transition program focusing on instruction and application of 

skills in the areas of self-advocacy, functional academics, daily living, and vocational skills. 

 

FVDC:  The FVDC has provided students with a short term educational setting that provides psychiatric, 

psychological and educational supports.  The cost of this regional program is significantly less than hospital 

based programs.  The mission of the FVDC is to diagnose students, make educational and therapeutic 

recommendations, and if possible, assist students in returning to their home school environment. 

 

Alternative High School:  The FAHS provides alternative educational experiences for students who struggle 

with the size and scope of the traditional high school setting.  Students are exposed to the high school 

curriculum through more hands on, experiential learning opportunities.  Through this alternative environment, 

students are able to complete their high school requirements while meeting Farmington’s academic standards. 

 

Co-Teaching:  This service delivery model provides students with the expertise of both a regular and special 

education teacher in the classroom.  This allows students with disabilities the opportunity to learn alongside 

their typical peers.  Through this model, all students are afforded the opportunity to be exposed to the 

Farmington curriculum and receive the supports, accommodations and modifications they require in the regular 

classroom environment. 

 

This year, two additional Special Education Programs are within the approved budget.  What is the 

staffing for these programs? 

Both the SLC and ED programming includes the following positions: 

 2.9 Certified positions 

 6.0 Non-Certified positions 
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Please provide some examples of Special Services cost containment: 

 

SLC:  We currently have 10 students in the SLC programs at Union and West District Schools. These are 

students with significant developmental, communication and behavioral challenges.  Without specific, 

appropriate in district programming, these students would need to be educated outside of the school district.  

Currently, the cost of educating a child at an outside facility is much higher than a high-quality, personalized 

Farmington program.    

 

FVTA:  This program is designed for intensive students who have met graduation course and credit 

requirements and for whom the PPT recommends continued services to meet transition needs. The program is 

located on the campus of the University of Hartford and is co-sponsored by the Simsbury and the Farmington 

school districts. The FVTA is a community-based transition program focusing on instruction and application of 

skills in the areas of self-advocacy, functional academics, daily living, and vocational skills.  Tuition is applied 

to students who attend the FVTA from outside the school district, thus, offsetting the cost of the program.   

Cooperative Cross District Transportation:  Through collaboration with neighboring districts, we have saved 

$100,000 this year in transportation costs.  This requires ongoing communication and collaboration with our 

neighboring districts. 

What other new staffing positions are included in the 2013-2014 budget? 

 .82 para increase for one-on-one support for new students to Farmington who require this support 

 1.03 para increase for new students to the district in preschool 

 2.0 university interns to support one-on-one assignment to students who require this support 

 

 

BUDGET DEVELOPMENT 
 

What is the timeline for the 2013-2014 budget development for the Farmington Board of Education? 

What is the role of the Superintendent, Board of Education and Town Council in establishing the Board 

of Education’s annual budget?   

 

The Superintendent is responsible for the financial plan of the district.  In November, the Superintendent 

explains to the leadership that the goals of the district must be related to the resources being allocated.  The 

Superintendent also shares with the leadership the context in which the resources will be appropriated.  She 

informs the group of the timeline for the coming months and expectations regarding documentation of the 

budget.  The leadership is then charged with formulating their building/area budgets. 

 

In January, the Superintendent reviews the information provided from the staff and crafts the financial plan for 

the district. 
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In early February, the Superintendent presents the budget to the Board of Education and community during a 

series of workshops.  The Superintendent explains all items contained in the financial plan and provides 

documentation requested by the Board. 

 

The Board reviews the Superintendent’s request and makes adjustments during a series of workshops in 

February.  The Board then votes on the adjusted request and forwards to the Town Manager according to the 

timeline contained in the charter. 

 

The Town Manager submits an overall financial plan for the coming year to the Town Council. 

 

The Town Council holds a series of budget workshops during March at which the Board and Town Department 

Heads explain their requests. 

 

The Town Council holds public hearings on the budget, the second of which is held in early April and follows 

the approval of the budget by the Council. 

 

What were the recent years’ budget increases? 

 

 The 2012-2013 budget reflects a 2.75% increase over the 2011-2012 budget. 

 The 2011-2012 budget reflects a 4.83% increase over the 2010-2011 budget. 

 The 2010-2011 budget reflected a 4.0% increase over the 2009-2010 budget. 

 The 2009-2010 budget reflected a 1.94% increase over the 2008-2009 budget.  

 In 2008-2009, the budget reflects a .64% increase over the 2007-2008 budget.  

  

 

What is the process used for developing the budget recommended to the Board of Education? 

The Superintendent’s budget is strictly aligned to the Farmington Public Schools new five year goals, state and 

federal educational requirements and most importantly our administrative team’s deep day to day knowledge of 

their schools and the educational alignment needed for continuous improvement across grades K-12 in 

Farmington. 

 

In December our Superintendent brought forward a budget forecast that provided a preliminary snapshot of the 

2013-2014 school district budget.    

 

In meetings from November ’12 through January ‘13 administrators presented the staffing, special services and 

technology budgets in detail.   

 

The Superintendent conducted many meetings over many months with her administrative team that serves as 

the working environment to produce the budget detail.  This extensive work forms the Superintendent’s 

recommendation, which was the budget brought forward on behalf of the educational professionals who work 

for the Farmington Public Schools.    

 

 In preparation for the Board’s review extensive education program reviews and adjustments were completed by 

school principals, program directors and Central Office administration 

 

The Superintendent and Board reduced the budget requests by over $600,000 prior to bringing the budget to 

Town Council.   
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Once developed, how does the Board of Education come to their recommended Budget?   

The Board’s recommended budget comes after months of preparation by district administrators and numerous 

reports to the Board reflecting the needs of departments and schools.  This took place from November through 

January. Budget hearings were held and budget review was conducted from February 9-13, 2013.   

 

 For the past ten years, what has been the Farmington Board of Education annual budget increase?   

See attachment B. 

 

 

What are the budget “drivers” when it comes to annual budget development?  

There are six budget “drivers” that impact budget development:   

 

Salaries and wages 

Contractual agreements with the teachers, administrators, nurses and CILU (secretaries, tutors, aides and 

custodians) represent the largest portion of our annual budget.  For 2013-2014 the Board negotiated a 2.25% 

increase with the teachers’ union, a 2.5% increase with administrators, a 1.7% increase with the nurses, and a 

2.0% increase with the CILU union.   

 

Benefits 

Contributions to the self-insurance medical reserve fund and payments to the federal government for FICA and 

Medicare represent the second largest driver in our budget.  The BOE negotiated a high deductible health 

savings account program with CILU.  This is expected to save the district over $300,000 during the duration of 

the contract. 

 

Special education tuition placement 

The Farmington Public Schools are mandated to pay for the tuitions of special needs students when an 

appropriate program can only be offered outside the district.  Other special education costs such as OT, PT, 

consultations and summer school exert pressure on our annual budget requests.  

 

 

Public Utilities 

This category includes electricity, natural gas to heat our buildings, water, telephone and refuse removal.  The 

BOE worked with Connecticut Natural Gas this past summer in connecting the gas line to West District school.  

All Farmington schools can now take advantage of using the more economic fuel-natural gas. 

 

Transportation  

The Farmington Public Schools are mandated to provide transportation services for students within district and 

for some Magnet School and special education students out of district. 

 

Other 

To a lesser extent than the headings listed above, other items which must be addressed in the budget are 

technology equipment, building and equipment repairs, supplies (both instructional and maintenance), property 

and casualty insurance, and professional development. 

 

When was the teacher’s contract negotiated and what is the 2013-2014 increase for teacher salaries?  
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The teachers’ contract negotiations commenced in July 2011 in accordance with state statute and ended in 

September with an agreement to a 2.25 percent increase for 2013-14.  During the 2013-14 year, there will be no 

movement on step for teachers. 

 

How do the school district’s goals impact the annual budget?  
The Board of Education approved new goals in March, 2011.  The Board of Education goals drive all aspects of 

budget planning.  Decisions about supplies, equipment, services and staffing are all made to support 

instructional programs that align with district goals.  The new five year goals require an adjustment to current 

spending priorities.   

 

 Plan curriculum to include activities that teach and promote high levels of student thinking, innovation 

and collaboration. 

 Target professional development resources to support teacher planning and instruction in methods that 

engage students, consistent with the Framework for Teaching and Learning and Board goals. 

 Add on-half teacher to Farmington High School to support the Capstone project, a new state requirement 

that is congruent with Board goals. 

 

What happens if the budget fails at the first referendum? 

According to the Town Charter, “If the recommended budget is rejected at the budget referendum pursuant to 

subsection C, the Council shall meet and shall submit a second recommended budget to a new Town Meeting to 

be held not later than the second Monday of May (the “Second Town Meeting”). The second recommended 

budget shall be lower than the budget rejected at the referendum held pursuant to Subsection C.” 

 

 

Why did the Board not institute “pay to participate” in our music programs? 

Music programs are considered curricular and, therefore, charging for them is inappropriate. 

 

What is an FTE? 

A full-time equivalent is how a full-time position is calculated. An FTE represents one full-time teacher but 

sometimes an FTE is made up of various part-time assignments requiring different individuals to fill those parts. 

 

 

 

Sequestration: 

The budget reductions as a result of Sequestration went into effect on March 1, 2013. For the Federal Budget 

Year 2013 which ends on September 30, 2013, the total budget reduction is approximately $85 billion dollars. 

The impact on Connecticut is a reduction of $8.7 million dollars for primary and secondary education and $6.3 

million dollars for children with disabilities. The specific impact to Farmington is not known as of this writing 

but an estimate of $75,000 would not be unrealistic. 

 

Please provide some examples of shared costs, savings or cost avoidance. 

The Farmington Public Schools is a member of various consortiums including those seeking to reduce costs in 

the areas of transportation, digital copying, tuitions and benefits management to name a few.  Our collaborative 

with Simsbury on the Farmington Valley Transitional Academy is a good example of communities 

programming effectively and efficiently. 

 

Here are some other examples: 
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• Negotiated an High Deductible Health Savings Account for custodians, secretaries, paraprofessionals 
and tutors saving the school district an estimated $356,588; 

• Negotiated a 2.25% teacher salary increase for 2013-2014 with no step increase (savings of $498,554) 
after a flat zero salary increase in 2012-2013; and 

• Negotiated higher deductibles for teacher and administrator health insurance, saving the school district 
an estimated $290,358.  

• Collaborated on cooperative transportation  with another district to realize a savings of $100,000.   

• Energy-savings performance contract through the Joint Town/Board of Education Green Efforts 

Committee increased energy efficiency and upgraded facilities without increasing the school district 

budget; 

• Piloted and implemented a “thin client” technology cost saving approach at the elementary and middle 

school levels.  Saved 46% of costs of computers due to “thin client” pilot; and 

• Reduced fuel oil consumption by working in collaboration with CNG to bring a gas line to West District 

School.  

 

How does the school district and the Farmington Police Department collaborate?   

The Farmington school district and the Police Department have a strong collaborative partnership.  The high 

school has a School Resource Officer and K-8 schools have a Youth Officer.  The Superintendent and Chief of 

Police meet regularly to ensure best practices are implemented.  Here are just some examples of the strong 

partnership that exists between FPS and the Farmington Police Department: 

 Emergency Drills at each school are done in collaboration with the Farmington Police Department 

 The Farmington Police Department works closely with school leaders are continuous improvement 

efforts related to safety and security. 

 The Farmington Police Chief annually reviews safety and security measures in collaboration with school 

and district Administration. 

 Police Officers have a visible presence at all schools.   

 When law enforcement receives security updates, those updates are shared with the school district and 

adjustments are implemented so that the school district’s practices reflect the most current safety and 

security practices.   

 

After the Newtown tragedy, the school district and Police Department worked in collaboration to update safety 

and security measures.  A more in depth review of safety and security is currently underway.  This review is 

being conducted by an outside security expert in collaboration with the Farmington Police Department.   

 

BUDGET REDUCTION IMPACT: 
 

Generally, what has been the impact of 2009-10, 2010-2011 and 2011-2012 budget reductions?    

Throughout the 2009-2011 school year, the Superintendent has shared the impact of 2009-2011 budget 

reductions.  The most significant budget impacts are as follows: 

 

As stated in the 2009-2011 budget Q & A, the reductions in FTE translate into program modifications or 

reductions throughout the school system. At FHS, in English, for example, tutorials were reduced due to the 

reduction in English staffing. In the areas of mathematics, science, world language and social studies, the high 

school administration reduced and/or modified course offerings, increased class sizes and modified teacher 

assignments. In world language at FHS, Latin was no longer offered. The Culinary Arts program was reduced 

by half, and offerings were reduced for students subsequently.  As a result of these cuts, fewer electives were 
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offered which reduced the number of credits for students in the senior year (from 6.0 to 5.5).  Increased 

numbers of students were assigned to study halls due to lack of offerings.  

 

The gifted and talented program was eliminated across the middle pathway. This service was previously 

provided by two teachers, each of whom received a release period from teaching to service this population of 

students. The reduction in math teaching and reading at IAR increased class size for some math and reading 

classes and fewer students received interventions in reading.  

 

The reduction of a grade 5 teacher and a grade 6 teacher increased class sizes at WWUES by approximately 1-2 

students per class. Larger class sizes limit teachers’ ability to meet the range of needs of all students. The 

reduction in general music at WWUES eliminated general music from the program. Students may still study 

chorus, band and/or strings.  

 

The elementary reductions in art, music and physical education required teachers to share positions across 

elementary schools, limiting their availability in the schools and creating scheduling problems for student 

lessons at West Woods, where several teachers share instrumental teaching responsibilities.  The math specialist 

reduction modestly impacted services to the elementary schools.  

 

Intramural “pay to participate” in grades 5-6 and 7-8 has resulted in a reduction in enrollment.   

 

The elimination of the late bus at West Woods has reduced access to after school programs for a portion of the 

student population. 

 

The elimination of Family and Consumer Science has led to the restructuring of the school’ reporting calendar 

and program reduction in the wellness program for students.   

 

The reduction of the music position at Irving Robbins Middle School has created scheduling problems for 

students at this school and at West Woods. 

 

 

Given the final 2012-2013 budget allocation, what was accomplished? 

 Class sizes in high school Science and Social Studies core courses are restored to reasonable levels.  

 Latin is restored as an elective mid-day course offering at IAR. Currently 188 students are enrolled in 

Latin in grades 7 and 8. 

 Reading support for students not meeting expectations in content area classes is provided through 

additional staffing for mid-day block classes. 

 Math Specialists at the K-4 level are providing professional development and in-class coaching for 

teachers implementing a new math program – Math in Focus – that will prepare students for the meeting 

the expectations of the Common Core State Standards and the new SBAC assessment coming in 2014-

2015. 

 Literacy Interventionists at each elementary school, K-4, provide expert instruction for students needing 

targeted intervention to meet standards in reading and writing at grade level.  
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 Science program development to meet the expectations of the national “Next Generation Science 

Standards” is being initiated at the K-4 level through part-time staffing of an elementary Science 

resource teacher.  

 Professional development funding is supporting the need for all teachers to understand the Common 

Core State Standards and their impact on curriculum, instruction and assessment. It is also supporting 

the full implementation of the Framework for Teaching and Learning through workshops and summer 

academies focused on instructional improvement.  

 Curriculum development funding is allowing every discipline to examine and revise core units of study 

and performance assessments to align with the Board of Education goals and the Common Core State 

Standards.  

 

 

SELF INSURANCE: 
 

 

The self-insurance account has raised many questions. How does it work? 

The Board of Education’s health benefits are self-insured. The self-insurance concept was 

instituted in 1983-1984 in the insurance benefits areas of hospitalization, doctor, dental and prescription drug 

costs.  

 

Self-insurance provides required employee benefits through a fund managed by the Board of Education. Instead 

of paying a premium (a set amount based on elected coverages) to an insurance company, self-insurance 

requires the Board to establish and adequately fund an insurance account which is used to pay medical 

expenses. Self-insurance requires the Board to accept responsibility to pay medical costs as claims occur.  The 

benefit of self-insurance is that the control of the fund surpluses remains with the Board of Education and not 

with an insurance carrier. Another benefit of self-insurance is a savings of approximately $140,500 because the 

BOE is exempt from a 2% surcharge that must be paid to private insurance carriers. While there is an inherent 

risk by being self-insured, savings accrue to the reserve account when actual claims are less than expected. 

Contrarily, if claims exceed what is budgeted, the BOE is still responsible to fund those costs. Therefore a 

reserve is maintained. These fund balances remain under the control of the BOE. To protect the BOE against a 

catastrophic cash loss in this account, special forms of insurance are purchased by the board (aggregate stop loss 

insurance of 125% of expected paid claims and individual stop loss 

coverage for individual claims over $175,000 per person). 

 

GENERAL QUESTIONS:   
 

Pupil transportation seems like a big expense. Why not ask parents to help pay for bussing students to 

school? 

Under Connecticut law, “each local or regional board of education shall furnish, by 

transportation or otherwise, school accommodations” to resident children (C.G.S. 10-186 (a) and C.G.S. 10-

220). Therefore school districts are required to provide transportation to resident children and cannot charge for 

this service. 
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Can we charge for programs such as Latin at FHS, Strings K-12? 

No, we are unable to charge for these programs.  Current music and language programs are considered 

curricular and, therefore, charging for them is inappropriate. Connecticut General Statute 10-16b requires 

prescribed courses of study that must be “planned, on-going and systematic.” Intramural, interscholastic and 

varsity sports exist beyond the curriculum and are considered co-curricular. 

 

What is Open Choice?  How long has Farmington participated in Open Choice?  What funding do we 

receive for Open Choice and how do we utilize the funding we receive?   

 
The Farmington Public Schools has participated in the Open Choice program since 1966.  Farmington is one of 

five school districts that are considered early participants in this program and the school district is proud of this 

48 year tradition.  In 1997, the program was modified in the state legislature to a wider statewide program as 

part of the Sheff settlement.    

  

The Open Choice program provides interdistrict enrollment options for parents and students from large urban 

school systems and surrounding suburban districts on a space-available basis.  The purpose of the program is to 

improve academic achievement; reduce racial, ethnic, and economic 

isolation;  and provide a choice of educational programs.    

 

Farmington utilizes the funds received from Open Choice to fund: 

 Elementary Math Tutors 

 District Math Coordinator 

 Professional Development 

 Curriculum Materials 

 Pays for all CREC Magnet Tuitions (approx. $220,000) 

 

Open Choice Financial Information:   

 

1. Transportation costs are paid by the state.   

 

2. The amounts below are given to districts based on the percentage of Open Choice students in relation to 

total student population in the district:   

 $6,000 per OC student for districts who enroll greater than or equal to 3% 

 $4,000 per OC student for districts who enroll greater than or equal to 2% 

 $3,000 per OC student for districts who enroll less than 2% 

 

Farmington receives $4,000 per Open Choice student.  Farmington enrolls 97 Open Choice students.   If 

an Open Choice student is enrolled in Pre-K or Kindergarten, the school district receives an additional 

$4,500 for each Pre-K and Kindergarten student enrolled.   

3. Tiered Incentive:  Those districts that continue to increase their enrollment of Open Choice students in 

an effort to meet or exceed the 3% enrollment target as requested by the Commissioner of Education are 

eligible for the Tiered Incentive.   
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a. $50,000 if Open Choice student enrollment is greater than or equal to 2.1% and less than 2.7% of 

the district’s enrollment; or  

b. $75,000 if Open Choice student enrollment is greater than or equal to 2.7% and less than 3% of 

the district’s enrollment; or 

c. $115,000 if Open Choice student enrollment is greater than or equal to 3% of the district’s 

enrollment. 

Farmington receives a $50,000 Tiered Incentive (2.1% enrolled) and additional funds under specific 

Choice grants:  

 Bonus Set-Aside Grants: 

d. Seat Declaration: This funding is provided to districts that offer additional Open Choice seats 

(of any amount) prior to March 1, 2012 to share in a bonus set-aside of up to $500,000. 

e. Schools with 10 or more Choice students: This funding is provided to any school with 10 or 

more enrolled Choice students to share in a bonus set aside of $500,000 

 

 Academic and Social Support Grant;  Per Pupil Award:  $575 per student in grades K-5 & 

$900 per student in grades 6-12 based on October 1 Open Choice enrollment.  Adjustments will 

be made for additional enrollments as filed in the State’s Public School Information System. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment A 

 

 

Technology: The Farmington Classroom 
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 K-4        5-6 

 Teacher Workstation      Teacher Workstation 

 DVD/Video Capability     DVD/Video Capability 

 Projector       Projector 

 Document Camera      Document Camera 

 Shared Printer/Copier     Shared Printer/Copier 

 Wireless Access       Wireless Access 

 Two/three Student Workstations    Four Student Workstations 

 Wireless Carts (COWS)     Wireless Carts (COWS) 

 Optional:  Clicker, SmartBoard, Tablets   Optional:  Clicker, SmartBoard, Tablets 
 
 

 

 

 7-8        9-12 
 Teacher Workstation      Teacher Workstation 

 Projector       Projector 

 DVD/Video Capability     DVD/Video Capability 

 3 Student Workstations-SS,LA    Clock/Messaging System 

 Tablet PC/Smartboard     Tablet PC/Smartboard 

 Document Camera      Document Camera 

 Shared Printer/Copier     Shared Printer/Copier 

 Wireless Access      Wireless Access 

 Wireless Carts (COWS)     Wireless Carts (COWS) 

 Optional:  Clicker, Tablets     Optional:  Clicker, Tablets 
 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

 

Attachment B 

 

 

 

 

 



                                 March 4, 2013            [Volume I] 

 

 

 

32 

 

 

 
FARMINGTON PUBLIC SCHOOLS 

COMPARATIVE DATA 

2013-2014 BUDGET 

     YEAR ENROLLMENT* APPROPRIATION INCREASE PERCENT 

     2012-13 4014 $55,462,700 $1,484,404 2.75% 

     2011-12 4009 $53,978,296 $2,487,104 4.83% 

     2010-11 4068 $51,491,192  $1,980,430 4.00% 

     2009-10 4108 $49,510,762 $941,156 1.94% 

     2008-09 4145 $48,569,606 $308,174 0.64% 

     2007-08 4166 $48,261,432 $1,676,887 3.60% 

     2006-07 4221 $46,584,545 $2,006,033 4.50% 

     2005-06 4257 $44,578,512 $2,602,512 6.20% 

     2004-05 4344 $41,976,000 $2,376,000 6.00% 

     2003-04 4278 $39,600,000 $915,914 2.37% 

     

   
    

     

     *Includes Special Education Out Placements 
   

 


