
 
Q & A 2011-12 Budget 

 
The Question/Answer document is a working document that will be updated throughout the 2011-
2012 Farmington Board of Education budget development process.  The purpose of this document is 
to provide the Farmington community with factual information relative to the most frequently asked 
questions that the Board of Education receives throughout the budget development process.   
 
Notable Accomplishments 
1. What is the “State of the Schools” in Farmington?  
The Farmington Public Schools continues to stand out as a leading district at the local, state and 
national levels.   
 
Farmington High School was highlighted in the 2010 Newsweek’s top high schools, ranked as one of 
the top high school in Connecticut and 382nd in the nation among all high schools.  Connecticut 
Magazine cited Farmington High School as one of the top 10 high schools in Connecticut.  Hartford 
Magazine recognized Farmington High School as #2 in ranking Greater Hartford’s Best High Schools.  
At the state level, ConnCan ranked Farmington High School as the #2 high school in low-income 
student performance and #1 in African-American student performance.   
 
Achievement Highlights:   
Connecticut Mastery Test Results 2010 (DRG B): 
More than 85% of students met or exceeded goal on most areas tested across grades 3-8.   
Rankings in DRG B:   
Ranked 2nd in Grade 3 Writing Ranked 3rd in Grade 5 Science 
Ranked 1st in Grade 4 Reading Ranked 2nd in Grade 3 Reading 
Ranked 4th in Grade 4 Math  
 
Connecticut Academic Performance Test (Grade 10) 2010: 

• 306 students took CAPT with more than 55% meeting standard in all four subject areas.  
• In writing, 58% were at the advanced level of performance.   
• In science, 44% of the students were at the advanced level of performance. 

 
Advanced Placement, 2010:  Farmington High School was first in the state in the percentage of 
students taking AP courses: 

• 169 juniors and seniors are Advanced Placement Scholars. 
• Since 1999, the number of students taking AP exams has more than doubled. 
• 74% of AP exam grades were 3 or higher (nationally 60%). 

 
Scholastic Achievement Test, 2010:   

• 95% of the Class of 2010 participated in the SAT.   
• The average scores in all areas exceed state and national levels by at least 30 SS points while 

local participation is significantly higher.   
 
Other: 

• 878 elementary students participated in the strings program 
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• 32 students were invited to the All State Music Festival 
• 67 students were invited to the 2011 Northern Regional Music Festival 
• 66% of FHS students will participate in interscholastic sports in 2010-2011 
• 79% of Class of 2010 graduates completed 4 or more years of science 
• 34% of Class of 2010 graduates completed 5 years or more of world language 

 
Administrative and Faculty Awards, 2009-2010:  The administration, faculty and staff of the 
Farmington Public Schools continue to be recognized for excellence:   

• Dr. Tim Breslin, Principal at Farmington High School, was awarded the 2009-2010 High 
School Principal of the Year by the Connecticut Association of Schools.     

• Jill Pilon, Exemplary Elementary Teacher Award by the Connecticut Association of Schools 
• David Berrill, New England Guidance Counselor of the Year 
• Louise Campbell is the recipient of a prestigious Fulbright Distinguished Scholar Award.  She 

is conducting research and teaching in India during the 2010-2011 school year. 
 
Curriculum: 
2.   What does the Curriculum budget fund? 
The budget allocation includes: 
 Stipends for teachers to serve on district-wide vertical teams in each discipline to set standards, 

monitor assessment data and propose curriculum development work that will ensure a K-12 
alignment of knowledge and skills.  

 Stipends for curriculum leaders who provide training and coaching at the annual Summer 
Curriculum Academy and review/evaluate all curriculum documents. 

 Stipends for teams of teachers to develop curriculum maps for courses and grade levels that have 
been identified by the vertical team as in need of revision or realignment. 

 
3.   Why do we need curriculum documents? 

• Articulate for teachers exactly what students should know and be able to do in each unit of 
study.  

• Specify which standards are to be taught, how they will be assessed and what unique learning 
activities will lead students to develop these understandings.   

• Build on what students have already learned and increase in knowledge, complexity and skill as 
students’ progress through the grades.   

• Ensure common experiences across schools and classrooms so that all children have access to 
the knowledge and skills they need to achieve at high levels.  

 
4.  Why don’t we just buy textbooks? 

• FPS curriculum is designed to include differentiated instruction for diverse learners.   
• Farmington standards are high and textbook companies do not always align their content with 

our standards.  
• Textbooks alone do not provide the rich and varied resources that engage students in doing 

meaningful “real-world’ work so that they know how to transfer and apply what they have 
learned to new situations.  
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5.  Why do we need to rewrite curriculum once it has been done? 
• FPS curriculum reflects “state-of-the-art” knowledge and understandings that students must 

acquire in order to be competitive and current in each discipline as they further their education. 
• FPS designs curriculum units to engage students intellectually with interesting topics to 

research, problems to solve, and ideas to explore.  
• Educators continue to research better methods of instruction and assessment that must 

eventually become a part of the curriculum that is taught.  
 

6.  Why does the Board of Education fund professional development activities for faculty and 
staff?

• The district needs to continuously develop the skills and knowledge of its administrators, 
teachers and staff in order to meet it new five year goal targets and continuously improve 
teaching and learning for all students 

• The district is legally obliged to provide a minimum of eighteen hours of professional 
development annually 

• The district has some contractual obligations to provide funding for the development of 
professional staff.  

 
Technology 
7.  What were the goals of the Best Practice in Technology Funding Ad Hoc Committee? 

• Review benchmark data of Farmington’s technology hardware and infrastructure against area 
school districts; 

• Research and explore funding sources for technology hardware and infrastructure to support 
our school district’s technology plan and five year goals; and  

• Present findings to the Board of Education.   
 
8.  What did the committee recommend to fully realize our district technology plan?  Do other 
districts fund technology in this way?   
After the committee reviewed four options for technology funding, the committee chose “option 4.”  
Option 4 (see attachment A) seeks to fund technology hardware and software through operating as well 
as capital.   
 
Some other school districts that utilize both operating funds and capital funds to fund technology 
hardware and infrastructure are:   

• Granby 
• New Canaan 
• New Fairfield 
• Orange 
• Simsbury 
• South Windsor 
• West Hartford 
• Woodbridge 
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9.  How much have we budgeted in operating and capital for technology and hardware 
infrastructure not including wireless for the 2011-12 school year? 
 Please see attachment B for the cost of implementing our school district’s technology plan.  We have 
not been able to fully fund our technology plan because we have historically cut technology out of the 
operating budget instead of programs.  For example, over the past four years, over $1,000,000 has been 
cut from technology equipment (new and replacement equipment).   
 
10. To fully implement our technology plan, what technology would each classroom in 
Farmington include?   
Please see attachment C for an overview of the vision of the Farmington classroom for technology.  
This describes all the technology that is required in a classroom to fully realize our technology plan.    
 
Please see our Capital request PowerPoint in the Budget section of our website for more information 
on the Technology Hardware and Infrastructure Capital request.   
 
11.  Why is a wireless network needed at FHS?  IAR?  How will a wireless network help to 
achieve our five year goals? 
The Farmington Vision of the Graduate defines the knowledge, skills and dispositions required for 
students to be successful in college, careers and as citizens of an ever-changing global society.  In 
order to realize our Vision of the Graduate, technology is a teaching and learning tool that supports 
how students interact, produce and seek information.  We expect seamless integration of technology in 
our classrooms.  Current technology demand exceeds our students’ access at Farmington High School 
and Irving A. Robbins Middle School.  There is an increase use of on-line resources in all content areas 
and students are required to utilize these resources, however, the lack of wireless greatly limits student 
access.  In addition, technology provides support to differentiated learning (devices for text to audio, 
dictionary function, note-taking, etc.).   
 
There are many benefits to wireless in schools.  Access through low cost, mobile computing will 
increase with a wireless infrastructure.  This will provide flexibility in the purchase of technology 
hardware and create increased use of technology in all subject areas.  Instructional strategies will be 
more versatile with the infusion of technology tools.  In addition, teacher work will be streamlined 
(curriculum development, collaborative data team analysis, etc.) 
 
Please see our Capital request PowerPoint in the Budget section of our website for more information 
on the IAR and FHS wireless infrastructure request. 
 
12.  How do you guarantee equity in technology when PTOs raise funds for technology at 
individual schools?
 
Our PTOs have been generous in purchasing technology for individual schools.  Our District 
Technology Plan is the guide for all purchases of technology equipment for classrooms.  The PTO 
works with the principal to identify equipment that is already identified for future purchase and is part 
of the District Technology Plan.  The PTOs, in effect, accelerate the purchasing of equipment on the 
District Plan.  When this occurs, the school receiving this equipment is no longer slotted to receive 
those items.  In future budget cycles, the same equipment is purchased for the other schools. 
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For example, three years ago, the PTO of one school purchased 25 computers to equip a lab.  
Replacement computers were in the District Plan.  The next year, the district purchased 25 computers 
for the other three elementary schools.  The PTO purchase accelerated the plan, freeing resources that 
would have gone to that school.   
 
Budget Development 
13.  What is the timeline for the 2011-2012 budget development for the Farmington Board of 
Education? What is the role of the Superintendent, Board of Education and Town Council in 
establishing the Board of Education’s annual budget?   

 
Please see attachment D for the 2011-2012 budget development timeline.  The Superintendent is 
responsible for the financial plan of the district.  In November, the Superintendent explains to the 
leadership that the goals of the district must be related to the resources being allocated.  The 
Superintendent also shares with the leadership the context in which the resources will be appropriated.  
She informs the group of the timeline for the coming months and expectations regarding 
documentation of the budget.  The leadership is then charged with formulating their building/area 
budgets. 
 
In January, the Superintendent reviews the information provided from the staff and crafts the financial 
plan for the district. 
 
In early February, the Superintendent presents the budget to the Board of Education and community 
during a series of workshops.  The Superintendent explains all items contained in the financial plan 
and provides documentation requested by the Board. 
 
The Board reviews the Superintendent’s request and makes adjustments during a series of workshops 
in February.  The Board then votes on the adjusted request and forwards to the Town Manager 
according to the timeline contained in the charter. 
 
The Town Manager submits an overall financial plan for the coming year to the Town Council. 
 
The Town Council holds a series of budget workshops during March at which the Board and Town 
Department Heads explain their requests. 
 
The Town Council holds public hearings on the budget, the second of which is held in early April and 
follows the approval of the budget by the Council. 
 
 
14. For the past ten years, what has been the Farmington Board of Education annual budget 
increase?   

See attachment D. 
 

15. What are the budget “drivers” when it comes to annual budget development?  What are 
some of the unique challenges the school district faces when developing the 2011-2012 budget?   
There are six common budget “drivers” that impact budget development:   
Salaries and wages 
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Contractual agreements with the teachers, administrators, nurses and CILU (secretaries, tutors, aides 
and custodians) represent the largest portion of our annual budget. 
Benefits 
Contributions to the self-insurance medical reserve fund and payments to the federal government for 
FICA and Medicare represent the second largest driver in our budget. 
Special education tuition placement 
The Farmington Public Schools are mandated to pay for the tuitions of special needs students when an 
appropriate program can only be offered outside the district.  Other special education costs such as OT, 
PT, consultations and summer school exert pressure on our annual budget requests.  
Public Utilities 
This category includes electricity, natural gas and fuel oil to heat our buildings, water, telephone and 
refuse removal. 
Transportation  
The Farmington Public Schools are mandated to provide transportation services for students within 
district and for some Magnet School and special education students out of district. 
 
Other 
To a lesser extent than the headings listed above, other items which must be addressed in the budget 
are technology equipment, building and equipment repairs, supplies (both instructional and 
maintenance), property and casualty insurance, and professional development. 
 
The unique budget drivers for the 2011-2012 school district budget area as follows: 
 
The 2011-2012 budget drivers are separated into two categories:  Typical Budget Drivers and Unique 
Budget Drivers: 
 
Unique Budget Drivers Impacts…. 
1.  ARRA IDEA Grant Elimination:  
$434,093 (Total ARRA IDEA 
2009/2010 and 2010/2011 = 
$829,315) 
 

Salaries (see below) 
and 
Special Education Tuition/Special Services 
Budget (see below) 

2.  Jobs Bill Elimination: $94,198 
 

Salaries (see below) 

3.  Excess Cost Grant Reduction 
(expected reduction):  $198,116   
 

Special Education Tuition/Special Services 
Budget (see below) 

 
Typical Budget Drivers (totals below include the “Unique Budget Driver” amounts above): 

• Salaries:  $1,908,622 
• Employee Benefits (anticipated):  $390,330 
• Special Services Budget:  $546,000 
• Technology Equipment:  $78,525 
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15a.   How do the school district’s goals impact the annual budget? 
The Board of Education approved new goals in March, 2010. The Board of Education goals drive all 
aspects of budget planning.  Decisions about supplies, equipment, services and staffing are all made to 
support instructional programs that align with district goals.  The new five year goals require an 
adjustment to current spending priorities. 

• Plan curriculum to include activities that teach and promote high levels of student thinking, 
innovation and collaboration.  

• Target professional development resources to support teacher planning and instruction in 
methods that engage students, consistent with the Framework for Teaching and Learning and 
board goals.  

• Add one-half teacher to Farmington High School to support the Capstone project, a new state 
requirement that is congruent with board goals. 

 
16.   Please provide an overview of ARRA (American Recovery and Reinvestment Act) funding 
from 2009-2010 and 2010-2011.   
ARRA funding will not be provided in 2011-2012 and serves as a major budget driver.  As ARRA 
funds are eliminated in 2011-2012, positions, tuitions and other items funded through this grant source 
move to our operating budget.  The following is a summary of the American Recovery and 
Reinvestment Act (ARRA) funds coming to Farmington. 
 

I. ARRA State Fiscal Stabilization Funds (SFSF) 
Educational Cost Sharing (ECS) grant to the Town of Farmington         $1,611,013 
Amount of ECS supplanted by State                                                         - $229,835 
ARRA Funds (SFSF) used to offset decrease to ECS                               +$229,835 
Amount of ECS/SFSF to Farmington           $1,611,013 
 
Net effect of SFSF funds to Farmington                                                         - 0 – 
 

II. ARRA Energy Efficiency and Conservation Grant 
Total grant                                                                                                 $   97,633 
Estimated amount used to contract  
with Celtic Energy                                             $25,000 
Estimated BOE contract with  
Retrofit to control technology utilization          $36,283 
Estimated Town amount for replacement 
of Staple House windows                                  $36,350 
 
Total uses          $   97,633 
 
BALANCE                - 0 – 
 

III.   ARRA IDEA Part B, Section 611, Children with Disabilities ages 3-21 
 

Grant term:  February 17, 2009 – June 30, 2011 
 
Total amount:  $829,315 (2 ½ years) 
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2010 – 11 Fiscal year amount: $434,093 
2010 – 11 Fiscal year uses: 
 New preschool teacher 
 New Special Education teacher 
 New preschool speech 
 Special Education clerical support 
 Professional Development 
 Nursing services for severely handicapped students* 
            Special Education tuition* 
 Instructional supplies and equipment for new preschool 
 
*These two categories enabled the Board of Education to retain 2.9 FTE teaching positions cut 
from the budget. 
          

IV. ARRA IDEA Part B, Section 619 Preschool 
 

Grant term:  February 17, 2009 – June 30, 2011 
Total amount:  $32,818 (2 ½ years) 

 
V.    Educational Jobs Bill: 
 
What is the Jobs Bill? 
The Education Jobs Bill was a $26 billion stimulus package aimed at saving teacher and 
government jobs. The bill was signed in August 2010. The funds could be spent during fiscal years 
2011 and 2012. 
 
When could the Jobs Bill be spent? -How much did Farmington receive?  Why was 
Farmington's allocation so much less than surrounding school district's like Canton, 
Simsbury, and Southington? 
Farmington received $94,198 and this was determined as our pro rata portion of the funds allocated 
to Connecticut. The determination in Connecticut was based on the same basis as the ECS grant. 
Farmington receives relatively small portion due to its wealth rank. 
 
When and how did we utilize the $94,000 Jobs Bill grant funding?  Why didn't we save the 
money until 2011-2012 to offset operating costs?        
We spent the funds during the 2010-2011 fiscal year on 1.67 FTE teacher positions which 
addressed the high class size situations at some of our elementary schools. 
 

17. Do we have ARRA funds to support the budget in 2011-2012?   
The school district will not receive any ARRA funds for the 2011-2012 school year.  As a result, the 
elimination of these funds serves as a significant budget driver (see Question 13).     
 
18.  How much of the Town of Farmington’s $903,000 budget surplus came from the Farmington 
Board of Education and represents money that the Board did not spend in the 2009 – 2010 
budget approved by the voters at referendum.  
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The Town Council allocated $49,510,762 to the Board of Education for the 2009–2010 budget.  Voters 
approved this amount at referendum on April 30, 2009.  The Board returned a surplus of $1,800 of 
their $49,510,762 allocation to the Town/Town Council in July of 2009.   
 
There has been confusion that Grant money from an *ARRA/SFSF Stimulus Grant was part of an 
unused surplus from the Board of Educations 2009 – 2010 approved budget. This is incorrect.   
 
Grant dollars (called ARRA/SFSF) were given to every community in the United States in the 2009 – 
2010.  This Grant was written in a way that sent the money directly to all Board’s of Education.  These 
Grant dollars, totaling $229,835, were transferred over to the Farmington Town Council/Town of 
Farmington because the State of Connecticut reduced its Educational Aid funding (known as ECS) to 
all Town budgets by the amount each community received in this ARRA/Stimulus Grant.  That action 
by the State caused the Town-Side of Farmington’s 2009-2010 budget to be reduced by $229,835.   
 
The transfer of these funds from the Board to the Town was an issue of accounting and made no 
substantive change in the amount of money the Board of Education had in its operating budget in 
2009–2010.  These ARRA/Stimulus Grant dollars were never part of the money that the Farmington 
taxpayers approved at the referendum for the 2009-2010 budget.   
 
*ARRA: American Recovery and Reinvestment Act 
*SFSF: State Fiscal Stabilization Fund, the State Fiscal Stabilization Fund (SFSF) program was a one-time appropriation 
under the American Recovery and Reinvestment Act of 2009
*The original goal of the ARRA/SFSF Stimulus Grant from the US Government was to offset some of the serious reductions 
across the nation that school systems had experienced due to the economic crisis. 
SOURCE: http://www2.ed.gov/policy/gen/leg/recovery/factsheet/stabilization-fund.html 
 
For a breakdown of these dollars, please see below. 
Here is a summary of why and how the ARRA/ SFSF Grant money was transferred from the Board of 
Education to the Town/Town Council in 2009-2010: 
 

• The Educational Cost Sharing (ECS) grant from the State of CT to the Town of Farmington for 
2009–2010 budget which was to come from State tax dollars was:   $1,611,013 

 
• The State of CT supplanted or essentially reduced the State’s contribution to local Towns for 

education.  This left a deficit in our Town-side budget.  Farmington’s reduction from the State 
to the Town budget was:                               - $229,835  

(The Town of Farmington received $229,835 less in ECS funding) 
 

• ARRA/SFSF Grant dollars sent to the Farmington Board of Education by the Federal 
Government and subsequently transferred over to the Town budget to make up for the reduced 
State ECS funds.  The Town reported that these funds made up a portion of their 2009–2010 
surplus:                                   +$229,835                                                                                                           

                                                                         
• Net effect of Stimulus funds to Farmington – 0 – 

                                                     
 The Farmington Town Council requested that the $229,835 be transferred to the Town of Farmington 
by the end of the 2009-2010 fiscal year.   
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19.  What happens if the budget fails at the first referendum? 
According to the Town Charter, “If the recommended budget is rejected at the budget referendum 
pursuant to subsection C, the Council shall meet and shall submit a second recommended budget to a 
new Town Meeting to be held not later than the second Monday of May (the “Second Town 
Meeting”). The second recommended budget shall be lower than the budget rejected at the referendum 
held pursuant to Subsection C.”  The budget can not be increased if the referendum does not pass and it 
will be decreased.   
 
20.  Why did the Board not institute “pay to participate” in our music programs? 
Music programs are considered curricular and, therefore, charging for them is inappropriate. 
Connecticut General Statute 10-16b requires prescribed courses of study that must be “planned, 
ongoing and systematic.”  Intramural, interscholastic and varsity sports exist beyond the curriculum 
and are considered co-curricular. 
21.  What is an FTE? 
A full-time equivalent is how a full-time position is calculated. An FTE represents one full-time 
teacher but sometimes an FTE is made up of various part-time assignments requiring different 
individuals to fill those parts. 
 
22.  Generally, what has been the impact of 2009-2010 and 2010-2011 budget reductions?    
Throughout the past two years, the Superintendent has shared the impact of recent budget reductions.  
The most significant budget impacts are as follows: 
 

• At FHS, English tutorials were reduced due to the reduction in English staffing. 
• In the areas of mathematics, science, world language and social studies, the high school 

administration reduced and/or modified course offerings, increased class sizes and modified 
teacher assignments. 

• In world language at FHS, Latin was no longer offered.  
• The Culinary Arts program was reduced by half, and offerings were reduced for students 

subsequently.   
• Fewer electives are offered which reduces the number of credits for students in the senior year 

(from 6.0 to 5.5).  
• The gifted and talented program was eliminated across the middle pathway.  
• The reduction in math teaching and reading at IAR increased class size for some math and 

reading classes.  
• The reduction of a grade 5 teacher and a grade 6 teacher increased class sizes at WWUES by 

approximately 1-2 students per class. Larger class sizes limit teachers’ ability to meet the range 
of needs of all students.  

• The reduction in general music at WWUES eliminated general music from the program. 
Students may still study chorus, band and/or strings. 

• The elementary reductions in art, music and physical education required teachers to share 
positions across elementary schools, limiting their availability in the schools. 

• The math specialist reduction modestly impacted service to the elementary schools. 
• Intramural “pay to participate” in grades 5-6 and 7-8 has resulted in a reduction in enrollment.  
• Reductions to the 2010-2011 budget resulted in the termination of the Culinary Arts Program at 

the high school.   
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• The Latin program was also terminated when the teacher (.8 FTE) was eliminated.  
• As elective offerings diminish, an increase in the number of students participating in study hall 

has occurred.  
• The lack of student custodial support has diminished the level of summer work that can be 

accomplished to ready school facilities for the commencement of the new school year. 
• The lack of technology assistance over the summer months has impacted the school district’s 

ability to ready all computers for the commencement of the new school year.  This greatly 
impacts access to classroom interventions, faculty’s access to data and integration of 
technology into classroom instruction early in the school year. 

• Finally, the strings program faced a loss of service when a .6 music teacher was reduced. 
Scheduling issues at West Woods have occurred as a result of this reduction.   

 
 

STAFFING: 
 
23.  How many positions are being added to the 2011-2012 budget?  Please explain each addition.    
 
 
 
2011-2012 Superintendent’s Staffing Request Overview 
School Increase Reason 
FHS +0.5 FTE New staff are required to manage the growing Capstone 

project.  This program is required by the state and it 
aligns with district five year goals. 

Speech/Lang. +0.2 FTE Staff needed to provide mandated services. 
Class Size 
Unassigned 

+2.5 FTE Due to volatile enrollment at WD (K), UN (2nd) and NW 
(K and 2nd), we have 2.5 teaching positions unassigned. 

Total +3.2 FTE Total New Staff 
   
 Reductions  
West Woods -1.0 FTE Due to decline in enrollment, one sixth grade position is 

eliminated. 
Elementary -1.0 FTE By policy three schools lost staff and one gained staff for 

a net decrease of 1.0. 
Special Educ. -1.0 FTE FHS can service its special education case load for the 

2011-2012 year with one less staff member. 
Total -3.0 FTE Reductions due to enrollment changes. 
   
 Elimination 

or 
Reduction 
of Grant 
Funding 

Two grants are not funded in the 2011-2012 school year.  
Teachers budgeted against these grants are now moving 
to the operating budget. 

ARRA IDEA 
Termination 

+2.2 FTE  
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Education Jobs 
Grant 
Termination 

+1.67 FTE  

Total 
positions 
moving into 
the operating 
fund. 

+3.87 FTE While it appears that we are adding staff, we are not.  
This is a transfer of funding sources from expiring grants 
to the operating budget. 

 +4.07 
FTE 

TOTAL PROFESSIONAL STAFFING 
CHANGES 

 
 
 
24. What are some of the job responsibilities of a Farmington Principal? 
Farmington principals are first and foremost instructional leaders.  Principals are responsible for the 
total operation of their schools.  They are responsible for creating a school culture and climate 
conducive to student learning and for supervising and evaluating their teachers.  They work closely 
with teacher teams and departments to ensure that instruction supports high levels of student 
achievement and a consistent set of experiences developed from our standards-based curriculum.  
Farmington principals also are fully engaged in working between schools and levels in order to create a 
coherent instructional program for students K-12.   
 
They participate in district instructional improvement initiatives through roles as leaders in town-wide 
committees specifically designed and charged to monitor program development and implementation 
issues.  They participate in cross-level administrative teams to develop consistent expectations and 
create pathways for success for students as they transition between levels.   

• Responsible for the total operation of the school in accordance with policies and regulation of 
the Board of Education 

• Responsible for the hiring, assignment, supervision and evaluation of professional and non-
certified staff 

• Responsible for the implementation of the curriculum program in the school 
• Responsible for student discipline and positive school climate 
• Responsible for the day-to-day operations of the special education programs 
• Responsible for effective communications with parents and the school community 
• Responsible for promoting the professional growth of each staff member and improving 

instruction 
• Responsible for the evaluation of the curriculum and administration of testing and evaluation 

programs 
• Responsible for preparing and administering a school budget based on the goals and of the 

school and district 
• Responsible for the health and well-being of students and staff, including security of the 

facility 
• Responsible for personal professional development and for providing leadership 
• Responsible for the supervision and evaluation of assistant principals (High School, Middle 

School and Upper Elementary) 
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What are some of the responsibilities of Farmington Principals in the summer months? 
 
Summer Activities of Elementary Building Principals K-4, 5-6 

• Recruit, select and induct new faculty members 
• Review end of year data with faculty for school development planning purposes, write school 

goals 
• Plan professional development activities for the opening of school 
• Develop the school schedule 
• Revise the Parent Handbook and prepare it for printing and distribution 
• Finalize the Results summary for the previous school year 
• Meet with building or district leadership teams for system-wide planning 
• Meet with and induct new families to the school community 
• Develop and finalize student class assignments 
• Participate in two to three days of professional development with the District Leadership 

Council 
• Oversee the purchasing of materials and equipment for the opening of school 
• Work with the custodial staff to coordinate building readiness for the opening of school – 

furniture, grounds, maintenance projects, etc. 
• Meet with PTO and other community groups to plan activities for the school year 

 
Summer Activities of Secondary Principals 7-8, 9-12 

• Finalize the Results summary for the previous school year 
• Recruit, select and induct new faculty members 
• Finalize the Results summary for the previous school year 
• Review end of year data with faculty for school development planning purposes, write school 

goals 
• Plan professional development activities for the opening of school 
• Finalize the school schedule 
• Revise the parent and student publications and prepare them for printing and distribution 
• Meet with parents to resolve answer end of school year grading, promotion and graduation 

issues 
• Meet with building or district leadership teams for coordination of responsibilities and planning 

purposes 
• Work with guidance staff to induct and schedule new students 
• Work with guidance staff to resolve student schedule problems 
• Participate in two or three days of professional development with the District Leadership 

Council 
• Oversee the purchasing of materials and equipment for the opening of school 
• Oversee the summer school programs  
• Work with the Director of Facilities and custodial staff to coordinate building readiness for the 

opening of school – furniture, grounds, maintenance projects, etc. 
• Meet with Athletic Director, intramural and interscholastic coaches in preparation for opening 

sports activities 
• Meet with parent and advocacy group leaders 
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25.  What is the job description of a Farmington Department Head? 

• Responsible for fulfilling all of the responsibilities of a classroom teacher 
• Responsible for participating in the selection of new teachers, orientation and induction  
• Responsible for supervising the teachers in the given department and providing performance 

information to the principal 
• Responsible for the establishment of  department goals and improvement strategy 
• Responsible for providing professional development for the department, in conjunction with the 

principal 
• Responsible for articulation of the curriculum within the department 
• Responsible for leadership to Vertical Teams and Ad Hoc Committees 
• Responsible for leadership in the development of new curriculum, implementation and 

evaluation of curriculum 
• Responsible for the selection of texts and materials and for budgeting for the department 
• Responsible for leading monthly department meetings 
• Responsible for assisting the principal in scheduling and assigning teachers to classes 
• Responsible for actively participating in the building leadership team, which provides input 

into the school development planning process and meets twice monthly  
• Music, Art and PE Department Leaders work with K-12 departments and therefore supervise 

teachers and oversee programs in seven buildings. 
 
26.  What are some of the job responsibilities of a Farmington Department Head during the four 
(4) days in the summer that they work?   

• Department Leaders work an additional four days during the summer when they orient and 
mentor new teachers, conduct budget related activities, plan for the implementation of 
curriculum across the department and conduct other business pertinent to the opening of school.  
They work with their administrators to develop a comprehensive school development plan.  
They also participate in a leadership meeting with the Assistant Superintendent and Director of 
Curriculum and meet with their Vertical Team members.   
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Attachment A: Technology Funding Recommendation 
 

FARMINGTON PUBLIC SCHOOLS 
TECHNOLOGY FUNDING  

2011- 2015 
 

 
  2011-12      2012-13      2013-14    2014-15

ONLY OPERATING FUND     
Network Infrastructure $57,380 $52,380 $52,380 $52,380

Software $63,800 $63,800 $63,800 $63,800

Supplies $40,414 $40,414 $40,414 $40,414

Licenses: 

Website Services 

Data Licenses 

Computer Licenses 

$51,000

$93,000

$63,424

$51,000

$93,000

$63,424

 

$51,000 

$93,000 

$63,424

$51,000

$93,000

$63,424

Sub-total $369,018 $364,018 $364,018 $364,018

  

OPERATING FUND  

Desktop/Servers $173,000 $100,000 $100,000 $100,000

  

CAPITAL NON-RECURRING  

FHS Wireless/IAR Wireless $275,000  

WWUES Wireless $60,000  

Desktop/Servers, etc. $470,000 $530,000 $500,000 $500,000

SUB-TOTAL CAPITAL NON-

RECURRING

$745,000 `$590,000 $500,000 $500,000

GRAND TOTAL  $1,287,018 $1,054,018 $964,018 $964,018

 
 

Subject to change due to cost adjustments over time and revisions to Farmington’s 
Technology Plan 
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Attachment B: Cost of 2011-2012 Implementation of FPS’ Technology Plan 
 

All Technology – By 
Priority Amount Age 

Account 
Type Cap 

Cap 
Running 

Total BOE 

BOE 
Running 

Total 
District 3 Servers $21,000  Rep    $21,000 $21,000 
FHS Uplink Switches $15,000  New    $15,000 $36,000 
IAR Uplink Switches $9,000  New    $9,000 $45,000 

WWUES 
15 Teacher 
Computer $18,750 10 Rep    $18,750 $63,750 

IAR 1 Server $9,000  Rep    $9,000 $72,750 

IAR 
59 Teacher 
Computer $72,275 10 Rep    $72,275 $145,025 

IAR 
59 Multimedia 
System $118,000  New $90,000 $90,000 $28,000 $173,025

IAR 

64 Desktop - Lab, 
Library, Nurse, PE, 
Main, Guidance, 
Cust $64,000 10 Rep $64,000 $154,000   

FHS 
40 Desktop 
Computers $40,000 7 Rep $40,000 $194,000   

Elem 
16 Staff Computers 
- Soci, Pscyh, etc. $16,000 8 Rep $16,000 $210,000   

FHS 
21 High End 
Desktop $31,500 8 Rep $31,500 $241,500   

Elem 
12 Office 
Computers $12,000 10 Rep $12,000 $253,500   

FHS Guidance Laptops $21,000 8 Rep $21,000 $274,500   
FHS Dept Laptops $22,500 7 Rep $22,500 $297,000   
IAR 2 COWS $100,000  New $100,000 $397,000   

FHS 
13 Multimedia 
Systems   $106,400  New $72,800 $469,800   

 
 
 
 
 

**THIS PAGE ONLY REVISED ON 2/22/2011** 
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Attachment C:  Farmington Classroom Vision 
 

The Farmington Classroom Vision 
 
    Teacher Workstation 

DVD/Video Capability 
Projector 

K-4     Document Camera 
Shared Printer/Copier 
Wireless Access 
Four Student Workstations 
Wireless Carts (COWS) 
Optional:  Clicker, SmartBoard, Tablets 

 
Teacher Workstation 
DVD/Video Capability 
Projector 
Document Camera 

5-6    Shared Printer/Copier 
Wireless Access 
Two/three Student Workstations 
Wireless Carts (COWS) 
Optional:  Clicker, SmartBoard, Tablets 
 
Teacher Workstation 
Projector 
DVD/Video Capability 
3 Student Workstations-SS, LA 

7-8    Tablet PC/SmartBoard 
Document Camera 
Shared Printer/Copier 
Wireless Access 
Wireless Carts (COWS) 
Optional:  Clicker, Tablets 
 
Teacher Workstation 
Projector 

9-12    DVD/Video Capability 
Clock/Messaging System 
Tablet PC/SmartBoard 
Document Camera 
Shared Printer/Copier 
Wireless Access 
Wireless Carts (COWS) 
Optional:  Clicker, Tablets 
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Attachment D:  2011-2012 Budget Development Timeline 
Farmington Public Schools 

School District Budget Development Outline 

2011-2012 

 
 
 
Activity                                                                                                               
 

Dates/Timeframe 

DLC Budget Workshop Nov. 10, 2010 (10:00 a.m.)
 
Discuss 2011-2012 budget development assumptions, goals, and priorities 
Distribute Budget Manuals 
Confirm Due Dates 

 

  
Board of Education reviews and considers budget development priorities 
and guidelines 

Nov. 22, 2010 
(Regular Board of Education 

Meeting) 
  
Board of Education reviews and considers Capital Improvement Projects 
for 2011 - 2012 

Nov. 22, 2010 

  
Building and Program Budget Development Nov. 10– Dec. 10, 2010 
Develop 2011 – 2012 Staffing Plan (M. Galluzzo)  
Develop 2011 – 2012 Building Maintenance Repair Plan (M. Ryan & T. 
Harris) 

 

Develop Proposals for New Initiatives  
  
Submit Comprehensive, Preliminary Building/Program Based Budget Dec. 10, 2010 
(Principals, Directors and Central Office) (on or before) 
  
Proposal must include:  
a. Building/Program Based Budget Narrative including  
      connection to District and Building/Program goals 

 

b. Professional Staffing Plan with supporting data  
c. Non-Certified Staffing Plan  
d. New Initiatives  
All Budget Requests must be finalized in BudgetSense by December 10, 2010  
  
Building and Program Based Budget Reviews Jan. 4 – 6, 2011 
Budget Reviews – K. Greider, M. Ryan, M. Galluzzo meet with Principals and J. Currie, 
T. Harris, to review preliminary budget proposals and townwide initiatives 

 

  
Superintendent Completes Draft #1 2011 – 2012 Jan. 17, 2011 
  
Capital Improvement Budget to Town Council Jan. 25, 2011 
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Activity                                                                                                               
 

Dates/Timeframe 

  
Board of Education Receives Superintendent’s Budget Feb. 1, 2011 
  
Board of Education Budget Workshops (Review dates and agendas): Feb. 5 – 9, 2011 
 Saturday, February 5         8:15 a.m. – 1:00 p.m. 
 Monday, February 7          Regular BOE Meeting     7:00 p.m. 
 Tuesday, February 8     BOE Workshop Meeting 7:00 p.m. 
 Wednesday, February 9    BOE Workshop Meeting 7:00 p.m. (if needed) 

 

  
Board of Education 2011 – 2012 Budget submitted to Town Manager Feb. 11, 2011 
  
First Public Hearing on Town/School Budget March 8, 2011 
  
Board and Town Council Budget Workshops  March 9, 2011 
  
Second Public Hearing on Town/School Budget 
(after Town Council review and approval) 

April 11, 2011 

  
Town Meeting to Consider Budget April 25, 2011 
  

Townwide Referendum on 2011 – 2012 Town and School Budgets May 5, 2011 
  
Second Town Meeting on 2011 – 2012 Budgets (if necessary) May 9, 2011 
  
Second Referendum (if necessary) May 19, 2011* 
  
If Second Referendum Fails – Town Council Adopts Budget                
 
 
 
*Tentative date at this point 
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Attachment E 

FARMINGTON PUBLIC SCHOOLS 
COMPARATIVE DATA 

2011-2012 BUDGET 
    

YEAR ENROLLMENT* APPROPRIATION INCREASE PERCENT 
   

2010-11 4068 $51,491,192  $1,980,430 4.00%
2009-10 4108 $49,510,762 $941,156 1.94%
2008-09 4145 $48,569,606 $308,174 0.64%
2007-08 4166 $48,261,432 $1,676,887 3.60%
2006-07 4221 $46,584,545 $2,006,033 4.50%
2005-06 4257 $44,578,512 $2,602,512 6.20%
2004-05 4344 $41,976,000 $2,376,000 6.00%
2003-04 4278 $39,600,000 $915,914 2.37%
2002-03 4182 $38,684,086 $3,081,277 8.65%
2001-02 4152 $35,602,809 $2,095,435 6.25%
2000-01 4119 $33,507,374 $2,331,261 7.48%
1999-00 4117 $31,176,113 $2,012,306 6.90%
1998-99 4033 $29,163,807 $2,128,054 7.87%
1997-98 3887 $27,035,753 $1,750,976 6.93%
1996-97 3720 $25,284,777 $1,352,574 5.65%
1995-96 3572 $23,932,203 $605,500 2.60%
1994-95 3471 $23,326,703 $705,429 3.12%
1993-94 3344 $22,621,274 $1,299,992 6.10%
1992-93 3232 $21,321,282 $386,051 1.84%
1991-92 3065 $20,935,231 $1,081,952 5.45%
1990-91 2907 $19,853,279 $1,767,497 9.77%
1989-90 2812 $18,085,782 $1,861,074 11.47%
1988-89 2685 $16,224,708 $2,191,705 15.62%
1987-88 2619 $14,033,003 $2,299,239 19.60%
1986-87 2543 $11,733,764 $1,304,914 12.51%
1985-86 2441 $10,428,850 $585,372 5.95%
1984-85 2432 $9,843,478 $593,658 6.40%

     
     
*Includes Special Education Out Placements   
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