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INTRODUCTION 

 

     The East Farms School Development Plan is prepared annually by the school’s principal, 

faculty, staff members and parents.  It is the roadmap that our teaching and learning 

community follows as it strives to provide students with a challenging and meaningful 

education.  As we enter the 21
st
 century, we also want to ensure that all students are successful 

in school and well prepared for life and work.  We also incorporate the district’s Frameworks 

for Teaching and Learning Principles and Five-Year Goals for 2010-15 as a way of improving 

our own practice and helping students to achieve their optimal learning goals.  This plan also 

encompasses the district and the school’s missions and goals in this area.  We will begin the 

school year by reviewing and analyzing student data, developing instructional plans, planning 

school based professional development and reviewing plans for implementing our School 

Improvement Priorities for 2013-14.   

 

This school year the East Farms School community will focus their professional energies on 

these two areas:  

 

*Farmington’s Core Academic Content Areas include English/Language Arts, 

Mathematics, Science, Social Studies, World Language, Health, Physical Education, 

Wellness and Music, Fine and Applied Arts.  

 

Framework for Teaching and Learning Principles: In conjunction with the Board of 

Education goals and the Teaching and Learning Principles, students will have 

opportunities to explore their own interests and questions, set learning goals, demonstrate 

persistent effort, and take responsibility for their own learning and progress. 

 

School District Five-Year Goal # 3: All students will demonstrate performance standards 

in Problem Solving and Innovation and meet rigorous core academic content* standards 

by recognizing problems, analyzing data, asking questions, utilizing a variety of resources, 

thinking flexibly, making connections and seeking practical, innovative, and 

entrepreneurial solutions. 

 



 

FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 

 

Farmington Graduates:  

Reaching Global Standards of  

Achievement, Leadership, and Citizenship 

 

Farmington Public Schools’ Graduates will acquire an 

understanding of the essential knowledge and skills in the core academic 

disciplines and develop the thinking and learning skills necessary to meet 

the challenges of local, national and global citizenship in a rapidly 

changing world. 

 

 Critical Thinking and Reasoning:  Students access, interpret, analyze, and 

evaluate ideas and information, draw evidence-based conclusions, synthesize 

new learning with prior knowledge and reflect critically on learning.    

 

 Collaboration and Communication: Students participate effectively in a 

variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly in multiple formats and 

use technology tools to enhance communication. 

 

 Problem Solving and Innovation: Students recognize problems, analyze 

data, ask questions, utilize a variety of resources, think flexibly, make 

connections, and seek practical, innovative and entrepreneurial solutions. 

 

 Self-Direction and Resourcefulness:  Students explore interests, take 
initiative, set learning goals, demonstrate persistent effort, adapt to   
change with resiliency, and exhibit ethical leadership and responsible 
citizenship. 

 

FARMINGTON PUBLIC SCHOOLS 



 

Core Beliefs 
 

The Farmington Public Schools are committed to core beliefs that guide our 

work. These beliefs frame our goals, program development, and support 

systems. These beliefs focus instruction, curriculum, and assessment to 

ensure that all students achieve at high levels. Farmington communicates its 

rigorous expectations through its programs and core content standards. 
 

Expectations Matter:  Teachers maintain high expectations for all students 

through continual encouragement, specific and timely feedback, tenacity in 

providing targeted support, and through communicating that all students have 

the capacity to meet district standards. We believe that maintaining high 

expectations leads to higher levels of student achievement.  
 

Effort Matters:  Students in the Farmington Public Schools succeed at high 

levels through their own efforts and the collective efforts of their parents, 

educators, and the community.  It is through students’ own hard work and 

dedication to the pursuit of excellence that they will succeed. We believe that 

increasing effort leads to higher levels of student achievement. 
 

Instruction Matters:  Teachers refine their teaching craft through ongoing 

study and action research, observation of instruction, and collaboration with 

colleagues. Teachers are actively engaged and committed to applying proven 

instructional strategies to reach every student. All educators demonstrate their 

commitment to instructional and curricular development for the classroom, 

team, school, and district through their leadership in improvement efforts. We 

believe that improving instruction leads to higher levels of student achievement.  
 

Relationships Matter:  All staff members create and maintain an environment 

that promotes respect, trust, and understanding, and fosters communication and 

problem-solving. We nurture the whole child and ensure that each student 

receives a new opportunity every day to perform at his/her best. We believe that 

developing caring and supportive relationships between and among educators, 

students, and parents leads to higher levels of student achievement.  
 

Results Matter:  Administrators, teachers, and students measure progress 

toward meeting and exceeding defined standards and goals. Through the 

ongoing and collaborative analysis of student work and data, we hold students 

and each other accountable for continuous improvement.   We believe that 

sharing and using results to inform our decisions about instruction, resources, 

curriculum, and program development leads to higher levels of student 

achievement.  
 



 

 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 

The mission of the Farmington Public Schools is to enable all students to 

achieve academic and personal excellence, exhibit persistent effort and live as 

resourceful, inquiring and contributing global citizens.  

BOARD OF EDUCATION FIVE-YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and 

reasoning and meet rigorous core academic content* standards by actively accessing, 

interpreting, analyzing, and evaluating ideas and information, drawing evidence-based 

conclusions, synthesizing new learning with prior knowledge and reflecting critically 

on learning experiences and processes.    

2.  All students will demonstrate performance standards in communication and 

collaboration and meet rigorous core academic content* standards by articulating 

ideas clearly in multiple formats, listening and responding to new ideas, sharing 

responsibility and participating effectively in a variety of teams, using technology 

tools to enhance communication and valuing the contributions of others. 

3.  All students will demonstrate performance standards in problem solving and 

innovation and meet rigorous core academic content* standards by identifying and 

solving a variety of problems, asking clarifying questions, generating conventional, 

innovative, and entrepreneurial solutions, thinking flexibly and taking initiative. 

4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 

interests, setting goals and seeking feedback, demonstrating persistent effort, 

responsibility, citizenship and self-direction, adapting to change with resiliency and 

demonstrating ethical leadership. 

 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, 

World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts.  

 

BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools are committed to the belief that all children are capable of 

attaining high levels of educational achievement in preparation for productive, rewarding lives 

and responsible citizenship.  Students will reach this goal through their own diligence and effort, 

and through a school and school district learning climate that responds to individual student 

academic needs, a curriculum that challenges, adequate resources, and skilled, professional 

instruction.  Furthermore, a belief in social equality underlies Farmington’s commitment to 

providing a high quality of education for all students.                                     Policy 0000(a) 



 
 

FARMINGTON PUBLIC SCHOOLS 

 CORE ACADEMIC CONTENT PERFORMANCE STANDARDS 2010-2015:  

 

1. All students will meet established English / language arts performance standards by 

demonstrating the skills to read, understand, interpret, discuss and critique diverse texts and to 

communicate effectively through independent and collaborative writing for a wide variety of 

purposes and audiences; and by taking the initiative to explore interests and respond to problems 

through research and reflective and innovative thinking, reading and writing.   

2. All students will meet established mathematics performance standards by demonstrating 

problem solving and reasoning skills that advance understanding and application of essential 

mathematical concepts, making mathematical connections to their lives and to the world and 

using a variety of tools and representations to effectively communicate mathematical thinking. 

3. All students will meet established science performance standards by demonstrating the critical 

thinking, technology and inquiry skills in life, physical and earth sciences necessary to 

understand natural phenomena, to pose and evaluate arguments based on evidence, to explore 

interests and to make decisions about contemporary issues. 

4. All students will meet established social studies performance standards by demonstrating critical 

thinking, reasoning and research skills applied to the study of history, geography, culture, and 

political and economic systems in order to make informed decisions, pose innovative solutions, 

and meet the challenges of participatory citizenship in an increasingly pluralistic society and 

interdependent world. 

5. All students will meet established world language performance standards by demonstrating the 

linguistic and cultural skills needed to communicate, collaborate, innovate, and connect with 

people of different backgrounds who have different ideas and perspectives.   

6. All students will meet established health, physical education, and wellness performance 

standards by demonstrating an understanding of health and wellness concepts and acquiring the 

skills and resourcefulness necessary to develop a personal plan to achieve life-long wellness.    

7. All students will meet established music, fine and applied arts performance standards by 

demonstrating an understanding of diverse cultures through the communication processes of 

creating, performing and responding, visual literacy in global arts, contemporary media and 

communication, and creative problem solving in design applications.  



 

EAST FARMS SCHOOL MISSION 

 

East Farms School is a community of learners and a partnership among teachers, students and 

parents, which supports student learning and personal development. 

 

East Farms School is committed to all students developing high-level academic skills and the 

positive habits of life-long learners.  The school community is committed to developing 

respectful behaviors, personal responsibility and productive citizenship. 

 

BELIEFS 

 

About Students 

 All children can learn at high levels.   

 Effort and strategic work are main determinants of school success. 

 Children are connected to the school community and recognized as individuals.  

 Children develop and demonstrate respect, integrity and citizenship within their school 

experiences.  

 The school acknowledges the individual differences among learners. 

 

About Teaching and Learning 

 Improving educators’ knowledge and skill is essential to all students meeting their 

potential. 

 Collaboration is essential to success; working together strengthens teaching and 

enhances student learning. 

 Teachers will inspire children to excel, to take appropriate risks and to develop as 

independent learners. 

 

About Parents 

 Parents are children’s first teachers and play a pivotal role in school. 

 Parents are partners in their children’s education. 

 Parents are active participants in their children’s educational experiences and are a 

welcome presence in the classroom and school. 

_____________________________________________________ 

 

 

 

 



 

 

East Farms Priority Goal 2013-2014 

 

In conjunction with the Board of Education goals and the Teaching and Learning Principles, 

students will have opportunities to explore their own interests and questions, set learning 

goals, demonstrate persistent effort, and take responsibility for their own learning and 

progress. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Advance inquiry within 

an interdisciplinary unit 

to ensure that teaching 

and learning supports 

the Framework 

Principles and the Five 

Year Goals. 

 

 Create a self-reflection 

continuum that will 

assess our 

understanding and 

implementation of 

inquiry.  

Principal 

 

All Teachers 

Through collaborative 

inquiry and principal visits 

data will be collected on the 

Domains of Teacher 

Practice related to planning, 

teaching and learning and 

assessment to indicate 

progress. 

 

Analyze data and set goals 

based on the self-reflection 

continuum.  

 

 

 Development of a 

common assessment 

aligned to SBAC 

testing (content and 

process) using essential 

questions for the 

interdisciplinary unit 

chosen by each grade 

level.  

 

 Teachers will develop 

explicit lessons to 

facilitate student 

transfer of knowledge 

and skills to develop 

innovative ideas and 

solutions.   

Teachers Teachers will have 

assessment evidence of 

student content and process 

knowledge, and use this to 

drive instruction in future 

inquiry units. 

 

Students will acquire 

problem solving skills and 

dispositions. 

 Engage students and 

families in 

“Conversational 

Homework” to 

highlight real world 

examples for students. 

 Students and families will 

contribute to an ongoing 

visual display of problem 

solving and innovation. 

 

 



 

 

Reading Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington 

grade level standards for reading. 

 

We will continue to use the Data Wise process to collect, analyze and report annually on a 

variety of performance measures, including all local and state assessments.  We will continue 

to refine our SRBI implementation plan, providing tiered interventions for students who are 

not meeting grade level expectations.  Our strategic actions have been selected through 

careful analysis of both student data and the Common Core State Standards. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Incorporate Common 

Core State Standards 

and best practices in 

vocabulary instruction 

and assessment into 

interdisciplinary units. 

 

 Implement best 

practices from 

Learning Words Inside 

and Out text by Frey 

and Fisher. 

 

 Promote a culture of 

word awareness by 

developing mini-

lessons that address 

vocabulary acquisition. 

 

Teachers 

Literacy Specialist 

Literacy Interventionist 

Reading Recovery 

Teachers 

Special education and 

regular education 

teachers, EL Tutor 

Professional development 

will occur in the area of 

vocabulary instruction and 

assessment.  

Teachers will develop 

vocabulary expectations for 

units of study. (Tier 2 

words) 

All students will be able to 

articulate a minimum of 

three strategies for 

determining the meaning of 

an unknown word. 

 Strengthen teacher 

understanding of 

Common Core State 

Reading Standards and 

explore best practices. 

 

 Participate in book 

study group Pathways 

to the Common Core 

 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Teams will share successful 

lessons and analyze student 

work for evidence of lesson 

transfer and application. 

Teachers will create and 

students will take an SBAC 

like assessment in an 

interdisciplinary unit.  

 



 

 

Writing Goal 2013-2014 

 

All students will demonstrate continuous progress toward meeting or exceeding district 

grade level standards for writing. 

 

We will continue to use the Data Wise process to collect, analyze and report annually on a 

variety of performance measures, including all local and state assessments.  We will continue 

to refine our SRBI implementation plan, providing tiered interventions for students who are 

not meeting grade level expectations.  Our strategic actions have been selected through 

careful analysis of both student data and the Common Core State Standards. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Data teams will explore 

and pilot tier two 

intervention strategies 

for students not 

meeting standard in 

writing. 

 Data will be collected 

and reviewed every 6-8 

weeks to monitor 

progress of 

interventions. 

 Data teams will meet 

regarding students who 

are not making 

progress to determine 

next steps.  

 A study group of cross 

grade level teachers 

will meet at regular 

intervals and review the 

data to determine the 

priorities and models 

for intervention. 

Teachers 

Principal 

Speech and Language 

Pathologist 

Special education and 

regular education 

teachers, ELL Tutor 

Literacy Interventionist 

Literacy Specialist 

Students receiving 

interventions will show 

evidence of improvement 

on common assessments in 

writing over time. 

 Become familiar with 

and implement the new 

Calkins’ Curricular 

Plan for Writing 

Workshop and the 

CCSS. 

 Teams will become 

familiar Teams will 

share successful 

lessons and analyze 

student writing for 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

 Classroom instruction will 

reflect the high quality 

aspects of the Writing 

Workshop. 

 

Teachers will deepen their 

understanding of the 

characteristics of student 

work at various levels. 



 

evidence of lesson 

transfer and 

application. 

 Teams will meet and 

analyze writing 

samples to align their 

scoring practices to 

ensure fidelity. 

 

 

 



 

 

Mathematics Goal 2013– 2014 

 

All students will make continuous progress towards meeting or exceeding Farmington 

grade level standards for mathematics. 

 

We will continue to use the Data Wise process to collect, analyze and report annually on a 

variety of performance measures, including all local and state assessments.  We will continue 

to refine our SRBI implementation plan, providing tiered interventions for students who are 

not meeting grade level expectations.  Our strategic actions have been selected through 

careful analysis of both student data and the Common Core State Standards. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Become more familiar 

with Math in Focus 

Program (K-4) and its 

alignment with the 

Common Core of State 

Standards for 

mathematics and how it 

links to the Vision of 

the Graduate. 

 

Principal 

All Teachers 

Math Specialist 

Teams will become more 

familiar with Math in Focus 

(K-4) and the CCSS in 

mathematics and the Vision 

of the Graduate. 

Teams will share successful 

lessons and analyze student 

work for evidence of lesson 

transfer and application. 

 Support students in 

developing math 

vocabulary and its 

flexible use through 

close reading strategies, 

word walls, and 

individual reference 

tools. 

All teachers 

Math Specialist  

Math Paraprofessional 

Teachers will create and 

share successful student 

resources and strategies 

within and across teams via 

collaborative drive folders 

listed by topic. 

 Develop strategies to 

improve understanding 

and accuracy in 

problem solving 

through close reading, 

visualizing, think 

aloud, discussion and 

use of concrete, 

pictorial and abstract 

representations. 

All teachers 

Math Specialist  

Math Paraprofessional 

Teachers will monitor 

student ability to restate the 

question, solve accurately, 

and explain thinking. 

Report card indicators in 

problem solving and 

explains thinking will show 

growth over time. 

 

 



 

 

Positive School Climate Goal 2013– 2014 

 

Adopt a school-wide system to improve student to student behavior and communication by 

implementing a tool-kit that empowers students when there is an incident that has occurred 

that is causing difficulty to reflect, assess, and choose appropriate actions. 

 

It is vital to develop a positive culture at East Farms where all members of the community 

demonstrate respect for self, peers, adults, and the world around them.  We believe that 

developing caring and supportive relationships between and among educators, students, and 

parents leads to higher levels of student achievement.  

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Guide students to 

develop an 

understanding of their 

role and responsibility 

in building and 

maintaining 

relationships. 

 

All faculty Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 

 Develop and share strategy 

toolkit. 

 “I statements” 

 Book, What if 

Everyone Did That?” 

 Thermometer 

 Teach common 

language that can be 

used at grade levels 

 Being a good citizen 

 Ripple in the pond 

Principal 

All faculty 

 

 Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 

 Model desired behavior at 

assemblies 

 Include FHS and IAR 

student council 

members in skits to 

reinforce positive 

student to student 

behavior. 

Principal 

Teachers 

 

Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 

 Implement student 

survey, parent survey, 

and behavior tracking 

by classroom and 

special area teachers. 

Principal 

All faculty 

Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 



 

 

 

 

Longitudinal Report of Priority School Indicators for East Farms 

 

The indicators described below are used to determine school priorities and to assess 

school improvements.  Other indicators, including student work and locally developed 

standards-based assessments, are utilized as well to determine school priorities and 

progress. 

  

Percent of Students Meeting Reading Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 88% 93% 82% 89% 96% 

Grade One 89% 89% 87% 85% 86% 

Grade Two 76% 90% 87% 79% 92% 

Grade Three 68% 73% 78% 81% 75% 

Grade Four 80% 76% 76% 82% 80% 

 

 

Percent of Students Meeting Writing Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 88% 84% 79% 88% 96% 

Grade One 82% 83% 82% 80% 85% 

Grade Two 76% 81% 84% 77% 84% 

Grade Three 68% 79% 78% 75% 76% 

Grade Four 71% 73% 79% 82% 74% 

 

Percent of Students Meeting Math Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 88% 85% 83% 91% 99% 

Grade One 82% 83% 81% 84% 86% 

Grade Two 80% 83% 82% 86% 82% 

Grade Three 76% 77% 81% 78% 76% 

Grade Four 76% 81% 77% 83% 80% 

 

Percent of Fourth Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math, 2009-2013 

 

4th Grade  2009 2010 2011 2012 2013 

Reading 93% 88% 79% 87% 85% 

Writing 87% 87% 87% 88% 96% 

Math 91% 94% 85% 92% 88% 

 

 



 

Percent of Third Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math, 2009-2013 

 

3rd Grade  2009 2010 2011 2012 2013 

Reading 82% 76% 87% 88% 77% 

Writing 84% 73% 96% 92% 79% 

Math 90% 83% 93% 92% 80% 

 

Board of Education 5-Year Goal Indicators 

 

Critical Thinking and Reasoning 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 90% 92%   

 

Communication and Collaboration 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 4 Narrative Writing (2) 76% 74%   

Math Gr. 4 Math Vocabulary (3) 85% 75%   

      

 

Problem Solving and Innovation 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 Music-You are the Composer (1) 83% 87%   

Sci Gr. 3 Inquiry Lab (1) 86% 70%   

 

Self-direction and Resourcefulness 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 90% 86%   

      

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 

 



 

 

Positive School Climate Indicators 

Student and Parent Survey Data 

 

Student Responses* 

Key Indicators 2012-13 

The adults at this school care about me. 

 

99% 

Students are nice to each other in this school. 

 

77% 

I feel safe when I am at school. 

 

94% 

I like coming to school. 

 

85% 

Teachers make sure students follow the rules. 

 

97% 

 

Parent Responses* 

Key Indicators 2012-13 

This school is a good place to learn. 

 

100% 

The school is a safe place for my child. 

 

100% 

Mean behavior among students is not a problem at this school. 

 

85% 

Teachers at this school care about and support my child. 

 

96% 

The school promotes understanding among students from different 

backgrounds. 

 

100% 

 

*Questions are updated on an annual basis and may vary from year to year. 

 

 

 


