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INTRODUCTION 

 

Strategic Planning for Continuous Improvement Framework 

 

 

Strategic planning for continuous improvement is a critical process in the 

district’s efforts to enable all students to reach high levels of achievement.  In 

2010, the Board of Education re-established the School District Five Year 

Goals.  These goals are intended to directly address the established school 

district mission.  As the diagram below indicates, the five-year school district 

goals provide the framework for annual school and program improvement 

planning and accountability. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Development Plans reflect a strategic planning process to clarify and 

align school and program-based performance goals and priorities.  School 

Development Plans provide each school community opportunities to influence 

annual school priorities within the context of the school district’s five-year 

goals.  Each June, principals and program leaders collect specific performance 

data to analyze and portray informed specific progress toward key student 

performance indicators and other school improvement initiatives.  The 

participation and sharing of student and school performance information results 

in a shared commitment and an improved sense of organizational purpose and 

coherence at the school and district level.   

Five-Year Planning Framework 

 

1. District Vision and Mission—aligned with Board 

Philosophy and Board Policy Goals 

 

2. School District Five-Year Goals & Vision of the 

FPS Graduate with Key Indicators 

Annual Planning and Accountability Vehicles: 

   School Development Plans (SDP’s) 

 

3.  Superintendent, Administration, and Faculty Goals, Objectives, and 

Actions which support five-year student achievement performance 

standards through School Development Plans. 

 

 Accountability and Professional Development 

 Community Support and Commitment 

 Resource Alignment (i.e. facilities, time, money, people, technology) 

 Curriculum, Instruction, and Assessment Alignment 

 

Five-Year Goal revision & 

development based on 

district performance & 

environmental change 
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Each school community (led by the principal), the Office of the Assistant 

Superintendent and the Special Services Department have developed a 

school/program plan for the 2013-2014 school year.  The Assistant 

Superintendent met with building principals in early September to review the 

preliminary drafts of plans developed by principals in cooperation with faculties 

and school council.  Revised plans were reviewed and discussed with the 

Superintendent later in September and early October.  Progress toward the 

accomplishment of each plan’s objectives and priorities will be reviewed in mid-

January.  A comprehensive analysis of specific student performance results is 

developed and presented in June in preparation for the development of next 

year’s School Development Plan.  Annual performance results are summarized 

and published in a booklet, School and Program Development Plans:  Results 

and Outcomes.  This student, school, and district performance summary is the 

primary accountability “tool” used by the Board to review the district’s progress 

toward district goals and by the Superintendent to build internal accountability 

structures in support of continuous improvement.  The Results and Outcomes 

booklet published at the end of each school year, in combination with a 

summary of the school district’s annual budget, is analogous to a “business 

plan – performance summary.” 

 

This booklet is distributed to the Board of Education and made available to other 

interested community members.  Both the School District Development Plan 

booklet and the Results and Outcomes booklet are also available under the 

District/School Reports link of the Farmington Public Schools’ website at 

www.fpsct.org. 

 

This district strategic planning process is systemic and, as such, creates an 

interdependence among district and school improvement priorities.  Schools 

become increasingly accountable for results while the district develops and 

provides the necessary support systems essential for schools to achieve learning 

success for all of the students they serve.  The strategic planning process is 

cyclical and provides the framework for continuous improvement.  School 

Development Plans are the primary accountability vehicles for school and 

district leaders to share information on school priorities and results. 
 

 

http://www.fpsct.org/
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FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 

 

Farmington Graduates:  

Reaching Global Standards of  

Achievement, Leadership, and Citizenship 

 

Farmington Public Schools’ Graduates will acquire an 

understanding of the essential knowledge and skills in the core academic 

disciplines and develop the thinking and learning skills necessary to meet 

the challenges of local, national and global citizenship in a rapidly 

changing world. 

 

 Critical Thinking and Reasoning:  Students access, interpret, analyze, and 

evaluate ideas and information, draw evidence-based conclusions, synthesize 

new learning with prior knowledge and reflect critically on learning.    

 

 Collaboration and Communication: Students participate effectively in a 

variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly in multiple formats and 

use technology tools to enhance communication. 

 

 Problem Solving and Innovation: Students recognize problems, analyze 

data, ask questions, utilize a variety of resources, think flexibly, make 

connections, and seek practical, innovative and entrepreneurial solutions. 

 

 Self-Direction and Resourcefulness:  Students explore interests, take 
initiative, set learning goals, demonstrate persistent effort, adapt to   
change with resiliency, and exhibit ethical leadership and responsible 
citizenship. 
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FARMINGTON PUBLIC SCHOOLS 

Core Beliefs 
 

The Farmington Public Schools are committed to core beliefs that guide our 

work. These beliefs frame our goals, program development, and support 

systems. These beliefs focus instruction, curriculum, and assessment to 

ensure that all students achieve at high levels. Farmington communicates its 

rigorous expectations through its programs and core content standards. 
 

Expectations Matter:  Teachers maintain high expectations for all students 

through continual encouragement, specific and timely feedback, tenacity in 

providing targeted support, and through communicating that all students have 

the capacity to meet district standards. We believe that maintaining high 

expectations leads to higher levels of student achievement.  
 

Effort Matters:  Students in the Farmington Public Schools succeed at high 

levels through their own efforts and the collective efforts of their parents, 

educators, and the community.  It is through students’ own hard work and 

dedication to the pursuit of excellence that they will succeed. We believe that 

increasing effort leads to higher levels of student achievement. 
 

Instruction Matters:  Teachers refine their teaching craft through ongoing 

study and action research, observation of instruction, and collaboration with 

colleagues. Teachers are actively engaged and committed to applying proven 

instructional strategies to reach every student. All educators demonstrate their 

commitment to instructional and curricular development for the classroom, 

team, school, and district through their leadership in improvement efforts. We 

believe that improving instruction leads to higher levels of student achievement.  
 

Relationships Matter:  All staff members create and maintain an environment 

that promotes respect, trust, and understanding, and fosters communication and 

problem-solving. We nurture the whole child and ensure that each student 

receives a new opportunity every day to perform at his/her best. We believe that 

developing caring and supportive relationships between and among educators, 

students, and parents leads to higher levels of student achievement.  
 

Results Matter:  Administrators, teachers, and students measure progress 

toward meeting and exceeding defined standards and goals. Through the 

ongoing and collaborative analysis of student work and data, we hold students 

and each other accountable for continuous improvement.   We believe that 

sharing and using results to inform our decisions about instruction, resources, 

curriculum, and program development leads to higher levels of student 

achievement.  
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The MISSION of the FARMINGTON PUBLIC SCHOOLS 

The mission of the Farmington Public Schools is to enable all students to 

achieve academic and personal excellence, exhibit persistent effort and live as 

resourceful, inquiring and contributing global citizens.  

BOARD OF EDUCATION FIVE-YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and 

reasoning and meet rigorous core academic content* standards by actively accessing, 

interpreting, analyzing, and evaluating ideas and information, drawing evidence-based 

conclusions, synthesizing new learning with prior knowledge and reflecting critically 

on learning experiences and processes.    

2.  All students will demonstrate performance standards in communication and 

collaboration and meet rigorous core academic content* standards by articulating 

ideas clearly in multiple formats, listening and responding to new ideas, sharing 

responsibility and participating effectively in a variety of teams, using technology 

tools to enhance communication and valuing the contributions of others. 

3.  All students will demonstrate performance standards in problem solving and 

innovation and meet rigorous core academic content* standards by identifying and 

solving a variety of problems, asking clarifying questions, generating conventional, 

innovative, and entrepreneurial solutions, thinking flexibly and taking initiative. 

4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 

interests, setting goals and seeking feedback, demonstrating persistent effort, 

responsibility, citizenship and self-direction, adapting to change with resiliency and 

demonstrating ethical leadership. 

 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, 

World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts.  

 

BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools are committed to the belief that all children are capable of 

attaining high levels of educational achievement in preparation for productive, rewarding lives 

and responsible citizenship.  Students will reach this goal through their own diligence and effort, 

and through a school and school district learning climate that responds to individual student 

academic needs, a curriculum that challenges, adequate resources, and skilled, professional 

instruction.  Furthermore, a belief in social equality underlies Farmington’s commitment to 

providing a high quality of education for all students.                                     Policy 0000(a) 
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FARMINGTON PUBLIC SCHOOLS 

 CORE ACADEMIC CONTENT PERFORMANCE STANDARDS 2010-2015:  

 

1. All students will meet established English / language arts performance standards by 

demonstrating the skills to read, understand, interpret, discuss and critique diverse texts and to 

communicate effectively through independent and collaborative writing for a wide variety of 

purposes and audiences; and by taking the initiative to explore interests and respond to problems 

through research and reflective and innovative thinking, reading and writing.   

2. All students will meet established mathematics performance standards by demonstrating 

problem solving and reasoning skills that advance understanding and application of essential 

mathematical concepts, making mathematical connections to their lives and to the world and 

using a variety of tools and representations to effectively communicate mathematical thinking. 

3. All students will meet established science performance standards by demonstrating the critical 

thinking, technology and inquiry skills in life, physical and earth sciences necessary to 

understand natural phenomena, to pose and evaluate arguments based on evidence, to explore 

interests and to make decisions about contemporary issues. 

4. All students will meet established social studies performance standards by demonstrating critical 

thinking, reasoning and research skills applied to the study of history, geography, culture, and 

political and economic systems in order to make informed decisions, pose innovative solutions, 

and meet the challenges of participatory citizenship in an increasingly pluralistic society and 

interdependent world. 

5. All students will meet established world language performance standards by demonstrating the 

linguistic and cultural skills needed to communicate, collaborate, innovate, and connect with 

people of different backgrounds who have different ideas and perspectives.   

6. All students will meet established health, physical education, and wellness performance 

standards by demonstrating an understanding of health and wellness concepts and acquiring the 

skills and resourcefulness necessary to develop a personal plan to achieve life-long wellness.    

7. All students will meet established music, fine and applied arts performance standards by 

demonstrating an understanding of diverse cultures through the communication processes of 

creating, performing and responding, visual literacy in global arts, contemporary media and 

communication, and creative problem solving in design applications.  
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FARMINGTON PUBLIC SCHOOLS 
Office of the Assistant Superintendent 

 

 

 

 

 

 

 
 

 
 

        Program Development Plan 
 

2013-2014 
 

 

 

 

 

 

Kimberly Wynne 

Assistant Superintendent 
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Priority Goals 2013-2014 
 

Goal Area 1: Instructional Innovation and Capacity Building  
 
This priority goal is focused on developing the capacity of every Farmington educator to 
participate in the work of instructional innovation. The Framework for Teaching and Learning 
describes active learning communities in which teachers are engaging students in 
meaningful and challenging work and promoting self-direction and resourcefulness. To 
achieve this vision of teaching and learning teachers will work collaboratively to discover 
effective instructional practices that lead to high levels of achievement and every student’s 
love of learning.  
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Teachers will use the Teacher 

Practice and Performance rubric 

and the Teamwork Toolkit 

Teaming Practices rubric to 

deepen their understanding of 

effective and exemplary 

instructional and professional 

practices and will engage in 

reflective dialogue with their peers 

and evaluators.  

  

District 

Leadership 

Council 

Teachers 

Teachers will use rubric indicators 

to help them plan effective 

lessons and productive team 

meetings. 

 

Teachers will report that the 

feedback they received from their 

evaluators has helped them 

improve their teaching. 

 

Students will be actively engaged 

in meaningful and challenging 

learning. 

 

An increasing number of faculty 

members will participate in the 

disciplined practice of observing 

and reflecting on teaching and 

learning through Rounds, 

Coaching Visits, and 

Collaborative Inquiry – all aimed 

at leveraging a collaborative culture 

for instructional improvement.  

 

District 

Leadership 

Council 

Teachers 

Administrators will report 

observing teams frequently 

engaged in collaborative dialogue 

about effective teaching based on 

observational data. 

Faculty survey results will indicate 

evidence of an improving 

collaborative culture of continuous 

improvement. 

Vertical teams, instructional 

specialists, and department / team 

leaders will conduct instructional 

observations and use the data from 

these visits to rethink and revise 

curriculum, assessments and 

instructional models. 

The Educator Evaluation and 

Professional Development (EEPD) 

Committee will monitor the 

Town-wide 

EEPD 

Committee 

The EEPD committee will be 

prepared to make recommended 

revisions and enhancements to the 
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implementation of the teacher 

evaluation plan using feedback to 

make adjustments to the plan for 

the following school year.  

 The committee will launch and 

maintain a clear 

communication strategy to 

ensure that all stakeholders have 

opportunities for input. 

 The committee will consider 

and propose enhancements to 

district-wide professional 

learning opportunities that are 

responsive to evaluation-based 

feedback.  

 The committee will provide 

input into the revision of 

Stakeholder surveys. 

 

District 

Leadership 

Council 

Teachers 

 

 

 

teacher evaluation plan based on 

teacher feedback and input.  

 

 

More teachers will report that the 

professional development 

opportunities in which they have 

participated are helping them to 

become more effective with 

students.  

 

Stakeholder surveys will provide 

significant and meaningful data 

upon which to focus school and 

district goals. 

 

The Assistant Superintendent and 

Director of Curriculum will develop 

and facilitate Instructional 

Improvement and Innovation 

Workshops for teachers / 

administrators in response to data 

gathered in the teacher evaluation 

process  

Assistant 

Superintendent  

 

Director of 

Curriculum 

Classroom instruction will be 

increasingly student-centered and 

show evidence of the FTL 

principles. 

Students will have increased 

opportunities for inquiry-oriented, 

problem-focused or project-based 

learning. 

The DLC will conduct surveys and 

focus groups and, at some levels, 

include students in Instructional 

Rounds to solicit feedback from 

students about their learning 

experiences in order to better 

understand how to develop 

meaningful and engaging learning 

experiences and to gauge progress 

toward this goal.  

 

District 

Leadership 

Council 

Teachers  

Students 

Students will report greater 

opportunities for self-directed 

learning and highly engaging, 

meaningful work in classrooms. 
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Goal Area 2: Curriculum and Assessment Design 
 
This priority goal is focused on the content knowledge, thinking skills and learner dispositions 
students need in order to be prepared for college, careers and global citizenship. 
Farmington’s curriculum and assessment system will be aligned with the Common Core 
State Standards and the Vision of the Farmington Graduate. Students will be engaged in 
monitoring their progress toward meeting these standards and demonstrating their 
knowledge and skills in authentic and meaningful ways.  

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Vertical Teams will deepen their 

understanding of the Common 

Core State Standards (CCSS) and 

the Smarter-balanced Assessment 

(SBAC) and develop an internal 

assessment system of interim and 

summative assessments aligned to 

the VoG and CCSS / SBAC.  
 

 K-6 Teachers will implement 

integrated units of study 
aligned with CCSS expectations 

for literacy in the content areas. 
 

 The Language Arts team will 

develop a K-12 writing 

assessment continuum of 

student work in each genre to 

demonstrate levels of 

achievement in writing.  
 

 The Math team will continue to 

support the implementation of 

the Math in Focus curriculum 

and adjust Math pathways for 

students using achievement data 

and SBAC-like assessments. 
 

 The World Language team 

will conduct a program review 

to determine best practices for 

the future. 
 

 The Social Studies team will 

study the crosswalk between 

content area standards and the 

CCSS and develop a map of 

interim assessments that 

respond to both sets of 

standards. 

 

Assistant 

Superintendent 

 

Director of 

Curriculum 

 

Vertical Teams 

 

Curriculum 

Coordinating 

Council 

 

Technology 

Coordinator 

 

A map of common interim 

assessments K-12 will show 

alignment with the CCSS / SBAC 

and Vision of the Graduate skills. 

Vertical Teams will accomplish 

their identified goals and support 

each other’s work through the 

professional development work of 

the Curriculum Coordinating 

Council. 

The World Language Program 

Review will result in a set of 

program improvement 

recommendations presented to the 

Board of Education. 

FHS faculty, parents and students 

will understand and support the 

transformational next steps to be 

implemented over the coming 

years as the Design Team 

recommendations are translated 

into action steps. 
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 The Science team will support 

the implementation of 

engineering practices into the 

curriculum at all levels. 

 

 The FHS Design Team will 

develop a multi-year plan for 

transitioning to Mastery-based 

Graduation Standards. 

A cross-role team will meet 

regularly to strengthen the impact 

of the Student Success Planning 

process 5-12, and to align this 

process with other initiatives also 

aimed at realizing the VoG – 

Advisory, Capstone, Guidance 

seminars. Middle and Secondary 

Pathways groups will monitor the 

work of the team and ensure a 

systems approach to 

implementation. 

Guidance Dept. 

Capstone 

Committee 

Advisory 

Committee 

Technology 

Coordinator 

School to 

Career 

Coordinator 

Middle and 

Secondary 

Pathways 

Students will assume responsibility 

for and interest in an ongoing 

process of goal setting and 

reflection aimed at personalizing a 

successful pathway from school to 

college and career readiness.  

Central Office administrators will 

develop communication tools and 

strategies to keep all stakeholders, 

including the Board of Education, 

informed and aware of significant 

shifts in curriculum and assessment 

aligned to CCSS, changes to 

program and schedule related to 

Design Team recommendations, 

and district-wide initiatives 

connected to achieving the Vision 

of the Graduate skills for all 

students.  

Assistant 

Superintendent 

Director of 

Curriculum 

Director of 

Technology 

Parents will report feeling well-

informed about what is expected of 

their children and the district’s 

vision for teaching and learning. 

Improvements to the district 

website and other forms of 

communication such as videos and 

brochures will reflect a clear and 

coherent set of messages aligned to 

the district mission and vision.  

Students will be able to articulate 

the mission and vision for learning 

in the Farmington Public Schools.  
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Goal Area 3: Technology Enhanced Learning 

 
This priority goal is focused on the integration of technology into the classroom as a tool for 

enhancing the learning process. Students are comfortable functioning in the digital age and 

expect to use technology for communication, inquiry, productivity and efficiency. At all 

levels teachers will continue to develop highly effective ways to engage and personalize 

learning with technology tools.   

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Teachers will develop authentic and 

engaging opportunities for students 

to access and use technology tools 

to enrich their learning 

experiences and find ways to 

differentiate instruction 

responsively using these technology 

tools as well.  

Library / Media 

Specialists 

 

Technology 

Integration 

Specialists 

 

Director of 

Curriculum 

 

Director of 

Technology 

Students will use Chromebooks, 

iPads, SMARTboards and other 

technology devices to facilitate 

inquiry and personalized 

learning in classrooms across 

the district.  

Students will understand the 

responsibilities of digital 

citizenship and act accordingly. 

 

 

The Library / Media / Technology 

department will create a map of 

assured learning experiences K-

12 to document alignment with 

Farmington’s Information 

Accessing and Technology 

Standards and the relevant 

standards in the CCSS. This map 

will highlight the need for 

curriculum revision and 

development. 

Library / Media 

Specialists 

 

Technology 

Integration 

Specialists 

 

Director of 

Curriculum 

 

Director of 

Technology 

Curriculum development 

proposals will respond to the 

needs identified in the map. 

 

Students will begin using a 

common language and 

vocabulary to talk about 

research.  

 

 

The Director of Curriculum will 

convene a committee to study the 

policy and practice implications of 

online and blended learning 

opportunities for students.  

 

The committee will also work with 

department leaders at FHS to 

prompt new ways of thinking about 

teaching and learning that can be 

customized to the needs and 

interests of individual students. 

Assistant 

Superintendent 

 

Director of 

Curriculum 

 

Director of 

Technology 

 

Technology 

Integration 

Specialists 

 

 

The committee will recommend 

policy changes / additions to the 

Assistant Superintendent.  

 

The FHS program of studies 

will reflect new opportunities 

for blended or online learning in 

existing courses and new 

extended learning opportunities.  
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Goal Area 4: Leadership Development 
 
This priority goal is focused on developing shared ownership for the enactment of the mission and 

vision of the Farmington Public Schools for all students. Because leadership is distributed across all 

levels of the organization, a culture of collaboration will lead to a deeper understanding of the next 

level of work and new insights into innovative leadership actions.   

  

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

The DLC and Pathways groups 

will sustain a learning-focused 

agenda that includes case studies, 

readings, data protocols, Rounds, 

video observations, and promising 

practices sharing, among other 

leadership development strategies. 

 Implement a new 

Administrator Evaluation 

model maintaining a focus 

on long standing Core 

Beliefs and District Goals. 

 Continuously calibrate 

expectations for effective 

instruction using videos 

and collaborative 

observation protocols 

 Strengthen the impact of 

feedback to teachers while 

maintaining a culture of 

collaboration and trust. 

District 

Leadership 

Council 

 

DLC members will all contribute 

to learning-focused agendas and 

adhere to community of practice 

norms. 

Pathways meeting agendas will 

reflect valuable opportunities to 

develop leadership skills and 

strategies related to teacher 

supervision and evaluation. 

Faculty survey results will show a 

high degree of trust and confidence 

in the feedback teachers receive 

from administrators.   

Literacy Specialists, Math 

Specialists and Department Leaders 

will develop their instructional 

coaching skills by participating in a 

“community of practice” with their 

colleagues in a year-long series of 

professional development sessions.  

 

Assistant 

Superintendent 

 

Director of 

Curriculum 

 

Teacher Leaders 

Feedback surveys from 

participating teacher leaders will 

indicate that participants felt the 

sessions were thoughtful and 

meaningful resulting in improved 

skill and knowledge. 

Principals will report observing 

positive and productive 

instructional coaching work in 

their schools and improved 

instruction in classrooms.  

Members of the DLC will 

participate in the SIIP Network 

and Superintendent’s Network to 

learn from colleagues in other 

districts and share those ideas in 

order to refine leadership practices 

here in Farmington. 

Superintendent 

Assistant 

Superintendent 

Director of 

Curriculum 

SIIP Network participants will 

deepen their understanding of a 

systems thinking approach to 

continuous improvement.  

DLC members will engage in 

meaningful protocols on new 

learning modeled at SIIP network 
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 IAR Principal 

DLC 

sessions. 

 

Administrators in their first or 

second year in the district / role 

will meet regularly with Central 

Office leaders to plan and reflect on 

strategic leadership actions and to 

deepen understanding of 

Farmington’s mission, vision and 

goals.  

Superintendent 

 

Assistant 

Superintendent 

New 

Administrators 

New administrators will build 

supportive and trusting 

relationships with colleagues and 

build capacity to lead instructional 

improvement work in their 

buildings / programs.  

Teacher Leaders at the K-8 level 

will pilot a differentiated rubric that 

articulates teacher leadership 

standards as the Teacher Practice 

and Performance component of the 

revised EEPD Plan for 13-14.  

Assistant 

Superintendent 

Teacher Leaders 

K-8 Principals 

Teacher leaders will align their 

practices with the indicators of 

effective or exemplary leadership 

and provide feedback on the use of 

the rubric to improve performance. 
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Goal Area 5: Culture and Climate 
 
This priority goal is focused on strengthening a supportive and inclusive culture of learning in 

every school. Because students learn best when they have a sense of belonging to a school 

community in which they can express their ideas and work collaboratively with others on 

challenging tasks, there must be a climate of mutual respect and personal responsibility. The 

District Leadership Council will develop and share strategies for promoting positive 

relationships between and among students, teachers and other adults in the school community.    

 
Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

The DLC will analyze stakeholder 

feedback to identify priority areas 

of need and develop plans to 

address these needs. 

 

Central Office will focus primarily 

on improving communication to 

parents and the community. 

District 

Leadership 

Council 

School and Program Development 

Plans will reflect priority goals and 

action steps focused on improving 

culture and climate. 

Spring survey data will show 

growth in identified areas.  

 

Central Office will update and 

enhance resources available to 

parents on the FPS website to 

assist them in understanding the 

mission and goals of the school 

system as well as CCSS 

expectations. 

  

Superintendent 

Assistant 

Superintendent 

Director of 

Curriculum 

Director of 

Technology 

Spring survey data will show that a 

large majority of parents feel well 

informed and would agree that the 

district communicates expectations 

clearly. 

The DLC will monitor and support 

the implementation of PBIS in year 

1 and 2 schools and safe school 

climate goals in all other schools.  

 

District 

Leadership 

Council 

Spring survey data will show that 

improvement in areas related to 

respectful and responsible 

behavior in school.  
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Longitudinal Report of Priority School Indicators  
 

The indicators described below are used to determine school priorities and 
to assess school improvements.  Other indicators, including student work 
and locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 

  
Data collected in 3 Assessment Categories: 

 

1. Performance Tasks – These are complex multi-day tasks in which students transfer and apply 

the skills they have learned to a novel or new situation with minimal guidance from the 

teacher. These tasks demand higher level thinking and typically require students to integrate 

learning and demonstrate performance across all of the district goals, however, for the purpose 

of reporting, they have been categorized by the goal of primary importance in achieving 

success on the task. 

 

2. Report Card Standards – These standards represent the thinking and learning skills 

fundamental to understanding in the particular content area throughout the entire course of 

study. Teachers make a determination about meeting standard based on evidence over time 

demonstrated in student work products and observed classroom performance. Teachers use 

common assessment rubrics to judge levels of performance. 

 

3. Benchmark Performance – Data collected in this category comes from one assessment given 

to all students at a particular point in time that is used to determine whether or not students are 

achieving an expected “benchmark” level of performance. The selected assessments are 

critical indicators of achievement that predict future performance in many academic areas.  

 

 
 
 
 
 
 

Critical Thinking and Reasoning 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 
SS Gr. 3 Research Project (1) 94% 95%   

Grades 5 - 8 2012 2013 2014 2015 
ELA Gr. 6 Critical Literacy Tasks (2) 89% 90%   
SS Gr. 8 Critical Stance Task (2) 85% 83%   

Grades 9 - 12 2012 2013 2014 2015 
Sci Gr. 9 Physics – Research Project (1) 66% N/A   
ELA Gr. 10 Critical Analytical Essay (1) 72% 67%   
Health Gr. 10 Research Project (1) 72% 69%   
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Communication and Collaboration 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes,  

articulate ideas clearly when writing and speaking, and use technology tools to enhance 

communication. 

Data indicates the percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding (2) 74% 82%   

ELA Gr. 4 Narrative Writing Benchmark  (2) 79% 78%   

Grades 5 - 8 2012 2013 2014 2015 

SS Gr. 6 Advocacy Task (1) 96% 95%   

Sci Gr. 5 Collaborative Inquiry Task (1) 84% 85%   

ELA Gr. 7 Discussion & Oral Presentation (2) 90% 89%   

WL Gr. 8 Oral and Written Communication Project 

(1) 

80% 89%   

SS/Tech Gr. 8 Technology Proficiency  (3) 88% 91%   

Grades 9 - 12 2012 2013 2014 2015 

WL  Gr. 9 FLST Benchmark Assessment (3) 95% 97%   

 

 

Problem Solving and Innovation 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, 

make connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 83% 81%   

Sci Gr. 3 Inquiry Lab (1) 92% 89%   

Grades 5 - 8 2012 2013 2014 2015 

Math  Gr. 7 Strategic Problem Solving (2) 83% 91%   

ELA Gr. 8 Social Activism Project (1) 86% 88%   

Grades 9 - 12 2012 2013 2014 2015 

Math  Gr. 10 Algebra Complex Problem Solving Task 

(1) 

69% 68%   

 
 

Self-direction and Resourcefulness 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency,  

and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (2) 92% 90%   

Grades 5 - 8 2012 2013 2014 2015 

ELA Gr. 5 Inquiry Project (1) 83% 83%   

WL Gr. 6 Reflection and Evaluation Portfolio (1) 93% 90%   

Sci Gr. 7 Design an Experiment (1) 90% 92%   

Health Gr. 8 Decision-making and Wellness Task (3) 57% 83%   

Grades 9 - 12 2012 2013 2014 2015 

Health Gr. 11 Personal Improvement Project (1) 66% 72%   

SS Gr. 11 U.S. History Research Project (1) 63% 92%   
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Core Content Area Performance Indicators 

Performance Indicators – Reading – CMT - % at Goal 

 

 2008-2009 

administered 

March 2009 

2009-2010 

administered 

March 2010 

2010-2011 

administered 

March 2011 

2011-2012 

administered 

March 2012 

2012-2013 

administered 

March 2013 
Grade 3 83.4% 81.8% 80.6% 83.0% 76.0% 
Grade 4 89.4% 87.3% 82.9% 85.1% 84.8% 

Grade 5 84.4% 84.5% 83.2% 88.3% 84.7% 
Grade 6 90.6% 93.2% 89.8% 93.6% 92.6% 
Grade 7 88.0% 94.1% 91.9% 92.5% 92.4% 
Grade 8 89.2% 92.4% 91.1% 94.2% 93.7% 

 

 

CAPT - % at goal and above:  Reading Across the Disciplines (Response to Literature 

and Reading for Information) 
 2007 

March 

2008 

March 

2009 

March 

2010 

March 

2011 

March 

2012 

March 

2013 

March 

Grade 10 73.9% 71.7% 77.7% 68.5% 76.2% 69.1% 74.5% 

  

       

Performance Indicators – Writing – CMT-Percent at Goal 

CMT – % 

at goal 

 

2008-2009 

administered 

March 2009 

2009-2010 

administered 

March 2010 

2010-2011 

administered 

March 2011 

2011-2012 

administered 

March 2012 

2012-2013 

administered 

March 2013 

Grade 3 89.6% 81.5% 88.7% 89.8% 80.4% 

Grade 4  82.9% 82.8% 87.5% 87.9% 87.7% 

Grade 5 84.8% 86.3% 89.7% 91.7% 84.4% 

Grade 6 87.7% 84.6% 82.3% 90.6% 89.9% 

Grade 7 77.7% 84.8% 80.8% 82.1% 87.3% 

Grade 8 90.2% 85.2% 88.3% 92.8% 87.9% 

 

 

% Meeting Writing Standard 
 2007  2008 2009 2010 2011 2012 2013 

Grade 8  82% 81% 81% 78% 80.5% 78.3% 77.05% 

Grade 11 80% 77% 80% 92% N/A 90% 91% 

 
 

CAPT - % at Goal:  Writing Across the Disciplines  

(Interdisciplinary and Editing and Revising)  
 2007 2008 2009 2010 2011 2012 2013 

Grade 10 79% 85.4% 84.1% 83.2% 88.4% 84.6% 85.6% 
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Performance Indicators – Math CMT – % at goal 

 2008-2009 

administered 

March 2009 

2009-2010 

administered 

March 2010 

2010-2011 

administered 

March 2011 

2011-2012 

administered 

March 2012 

2012-2013 

administered 

March 2013 

Grade 3 87.5% 81.1% 82.8% 87.8% 75.6% 

Grade 4  85.9% 90.9% 85.4% 85.8% 86.6% 

Grade 5 84.3% 90.3% 92.6% 90.8% 86.1% 

Grade 6  90.0% 90.2% 88.8% 92.8% 84.4% 

Grade 7 86.5% 91.4% 90.1% 88.8% 90.6% 

Grade 8  86.5% 88.9% 92.6% 90.9% 86.7% 

 

CAPT - % at goal in Mathematics 
 2007  

March  

2008  

March 

2009 

March 

2010 

March 

2011 

March 

2012 

March 

2013 

March 

Grade 10 76.4% 74.1% 78% 77.6% 80.2% 78.5% 77.6% 
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Positive School Climate Indicators 

Student and Parent Survey Data – District Level 

 

 

Student Responses (Grades 3 to 6)* 

Key Indicators 2012-13 

The adults at this school care about me. 97% 

Students are nice to each other in this school. 77% 

I feel safe when I am at school. 95% 

I like coming to school. 86% 

Teachers make sure students follow the rules. 97% 

 

 

Student Responses (Grades 7 to 12)*  

Key Indicators 2012-13 

The adults at this school treat students with respect. 85% 

Mean behavior is not a problem at this school. 58% 

I feel safe when I am at school. 90% 

I look forward to coming to school. 46% 

Adults enforce the rules fairly. 64% 

I feel safe on the bus. 90% 

 

 

Parent Responses* 

Key Indicators 2012-13 

This school is a good place to learn. 97% 

The school is a safe place for my child. 97% 

Mean behavior among students is not a problem at this school. 69% 

Teachers at this school care about and support my child. 94% 

The school promotes understanding among students from different 

backgrounds. 

96% 

 

 

 

*Questions are updated on an annual basis and may vary from year to year. 
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Farmington High School 

School Development Plan 

2013-2014 
 

INTRODUCTION 

 

Farmington High School’s School Development Plan has been prepared by the school’s 

administration and department leaders in conjunction with the high school students and staff.  It 

provides a clear statement of our collective goals for the 2013-2014 school year as we work together 

to ensure that all of our students graduate from Farmington High School college and career ready.  

We have incorporated the district’s Framework for Teaching and Learning and the Board of 

Education’s Five-Year Goals for 2010-15 as a way to improve our own practice and to help students 

achieve the standards described in the Vision of the Farmington Public Schools’ Graduate.  This plan 

was developed following a review and analysis of student and school data, and it will guide our 

planning and implementation of school-based professional development, and our review of 

curriculum aligned to the Common Core State Standards and instructional priorities for 2013-14. 

 

This school year the Farmington High School community will focus its professional energies on these 

two areas:  

 

 

FPS Vision of the Graduate:  All students will acquire an understanding of the essential 

knowledge and skills in the core academic disciplines* and develop the thinking and learning skills 

needed to meet the challenges of local, national and global citizenship in a rapidly changing world.   

 

 

 

Framework for Teaching and Learning Principle #4: Purposeful Engagement: Students learn 

best when they are actively engaged in authentic learning tasks and given opportunities to construct 

meaning and develop understanding. 

 

 

 

 

 

* Farmington’s core academic content areas include English/Language Arts, Mathematics, Science, 

Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied 

Arts. 
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Farmington High School 

 

Mission Statement 

 

Farmington High School graduates will acquire an understanding of the essential knowledge 

and skills in the core academic disciplines and develop the thinking and learning skills 

necessary to meet the challenges of local, national and global citizenship in a rapidly changing 

world. 

 

We are committed to providing the circumstances, support and experiences that will lead our 

students to: 

 

Academic Expectations: 

Acquire a solid foundation of knowledge and skills based on essential understandings in each 

discipline. 

 

Learn to reflect, think critically, and reason with evidence. 

 

Learn to communicate effectively. 

 

 

Civic Expectations: 

Become aware of the multiplicity of the human experience and of how they can positively 

affect the world. 

 

Cultivate their individual talents and intentions while discovering how they can contribute to 

the common good. 

 

 

Social Expectations: 

Understand the great power that lies in choice, the connection between action and result, and 

the importance of personal responsibility. 

 

Act with tolerance, respect, courtesy, and compassion. 
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Teaching & Learning Priority Goals for 2013-14 

 

Our Teaching and Learning Priority goals will support the initial implementation of the Design Team 

Recommendations to support mastery-based graduation standards and mastery-based teaching and 

learning.  Through continued efforts to improve the academic performance of all Farmington High 

School students and to support them in achieving the skills articulated in the Vision of the Graduate 

(VoG), we will engage all stakeholders in teaching and learning that align to the Framework for 

Teaching and Learning (FTL) and support students’ mastery of cross-curricular skills and content- area 

standards.   

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are 

making progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

Teachers will teach, assess and 

measure the cross-curricular skills 

articulated in the Vision of the 

Graduate along with content standards 

for their specific discipline.  Teachers 

in each department will administer 1 

high-quality, common benchmark 

assessment each quarter (beginning 

quarter 3) that assesses academic 

content and a specific skill articulated 

in the Vision of the Graduate.   

 

Student performance on the Vision of 

the Graduate skills will be measured 

using School-Wide Rubrics and results 

will be reported internally in 

PowerSchool. This process will 

include students’ self-assessment of 

their own skills.  In support of the new 

EEPD plan, results of these 

assessments will be analyzed and used 

to inform future instruction.  Where 

appropriate, assessments will be 

aligned with CCSS and SBAC. 

 

 

 

 

Teachers,  Department 

Leaders, Administrators 

 

 

 

 

 

Teachers will record the results 

of student mastery, as measured 

through common benchmark 

assessments, of the Vision of 

the Graduate skills in 

PowerSchool and use this data 

formatively to design 

instruction and future 

assessment.   The building 

leadership team will use this 

data to identify areas of strength 

and need for college and career 

readiness. 

Teachers will assess using 

revised and/or new assessments 

that reflect best assessment 

practices and align to the CCSS 

and SBAC.   

Teams of teachers will engage 

in collaborative protocols to 

identify exemplars of student 

performance for benchmark 

assessments that measure cross-

curricular and content-area 

standards.   

Rubrics to measure the Vision 

of the Graduate skills will be 

used, and will include student 

self-reflection.  
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are 

making progress? 

 

2.  Defining school-wide grading 

practices:   

 

The FHS students, administrators and 

students will articulate school-wide, 

common grading practices to be 

implemented in support of mastery-

based learning.  These grading 

practices may result in the reporting of 

student achievement separate from 

student work habits.   The preliminary 

work will be developed through a 

committee and include student input.   

 

 

Preliminary work to be 

completed by the “Grading 

Practices Committee” (to 

include administrators, 

teachers, and students).   

 

 

School-wide, common grading 

practices will be in place for the 

2014-15 school year.  These 

grading practices will 

accurately reflect what a student 

knows and is able to do. 

Student survey data reflective 

of grading practices will 

increase in 2014.  

 

3. Accelerating Instructional 

Innovation: 

 

A.   Promoting purposeful engagement 

through “Collaborative Instructional 

Rounds:” 

 

Administrators, students and teachers 

will engage in “Collaborative 

Instructional Rounds” (to include 

administrators, teachers and students) 

to build a deeper understanding of 

teaching and learning that support the 

Framework Principles and the Five-

Year Goals, particularly Purposeful 

Engagement and Collaboration and 

Communication.   

 

Administrators, 

Department Leaders, 

Teachers, and Students  

 

 

 

 

 

 

Data on the level of student 

engagement in classes and 

students taking responsibility 

for their own learning, as 

articulated in the Framework 

for Teaching and Learning, will 

be collected and analyzed 

through collaborative inquiry 

and survey data.    

Teachers will deepen their 

understanding of instructional 

practices that engage students in 

their learning and to develop 

students’ understanding of their 

role in the learning process.  
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are 

making progress? 

 

B.  Advancing Instructional practice 

as defined by the Framework for 

Teaching and Learning through 

Instructional Coaching Visits and 

EEPD: 

 

 Administrators, Department Leaders 

and Teachers will engage in Coaching 

visits to improve the level of 

purposeful engagement in the 

classroom.  Additionally, through the 

EEPD plan, teachers will focus on 

increasing the level of purposeful 

engagement in their classes.   

 

C.  Aligning instructional practice to 

support the Common Core: 

 

Administrators, Department Leaders 

and Teachers will engage in 

professional learning to support 

student learning measured in the 

CCSS.   

 

Teachers will design formative and 

summative assessments that align to 

the SBAC assessment.   

 

D.  Promoting the academic success 

of all students: 

 

Teacher EEPD goals will improve 

student mastery of targeted content 

standards.  Instruction will promote 

the use of targeted interventions, with 

a focus on the achievement of low 

performing subgroups. 

 

E.  Enhancing  Student-Directed 

Learning through the Framework for 

Teaching and Learning: 

 

Administrators and Teachers will 

engage in professional learning that 

promotes student-directed learning.  

 

Administrators, Department 

Leaders and Teachers 

 

Data collection from Coaching 

visits will reflect an increase in 

the level of student 

engagement in classes as 

defined by the Framework for 

Teaching and Learning. 

Additionally, data from teacher 

focus areas/goals will show an 

increase in the level of student 

engagement.   

 

 

 

 

All students will show growth 

on SBAC-like assessments. 

 

 

 

 

Student mastery of targeted 

content standards will improve. 

2014 Student survey data will 

reflect positive improvement in 

the percentage of students who 

believe: (a) they have a lot of 

opportunities to work with 

other students, (b) that only a 

few students usually 

participate in class discussions, 

(c) a lot of time is wasted in 

class, and (d) that they are 
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 comfortable asking questions 

when they do not understand.  

2014 Teacher survey data will 

show an increase in the 

number of teachers who feel 

the professional development 

they received helped them 

better meet the needs of their 

students. 

 

4.  Leveraging Technology as a 

Tool for Learning: 
 

The teachers, administrators and 

students will use Chromebooks, 

Google Drive and Google Apps as 

tools for learning.   

 

 

 

 

 

Library/Media/Technology 

Department Leader, 

Technology Integration 

Teacher, Administrators, 

Department Leaders, 

Teachers, Students 

 

The Library/Media/ 

Technology Department 

Leader and the Technology 

Integration Teacher will collect 

data on the number of teachers 

and students trained in the use 

of Chrome- books and the 

capacity in which they are used 

to facilitate student mastery of 

the FHS technology standards.   

 

Classroom observations will 

show an increase in 

instructional practice that 

leverages technology as a tool 

for learning, as measured by 

both informal and formal 

observations of teachers 

through the Teacher Practice 

and Performance Rubric.   
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Climate, Culture & Communication Priority Goals for 2013-14 

 

To promote a positive school climate and culture among students, students, their families and the 

community in order to support the academic, personal and social development of all students. 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are 

making progress? 

 

1.  Implementing 2
nd

 year of 

Advisory: 

 

The second year of FHS Connect, 

FHS’s advisory program, will be 

implemented to facilitate students’ 

acquisition of knowledge, skills and 

habits to fulfill the Vision of the FPS 

Graduate.  Student developed and led 

Advisory activities will be implemented 

to support student mastery of civic and 

social goals.   

 

FHS Connect will provide opportunities 

for students to meet the civic and social 

expectations articulated in the Vision of 

the Graduate and the FHS Mission.   

 

 

 

 

 

 

 

All certified 

professional educators, 

students 

 

 

 

 

 

 

 

 

Each Connect group will carry 

out 1 service project that aligns 

to the civic and social 

expectations of the Vision of 

the Graduate. 

The FHS Connect Steering 

Committee will collect data 

from multiple sources to assess 

the impact of FHS Connect in 

relation to the program’s 

objectives to determine the 

extent to which the program 

has: (1) been successful in 

engaging students more deeply 

in the life of the high school, 

and (2) provided opportunities 

for students to meet the civic 

and social standards described 

in the Vision of the Graduate. 

 

2.  Promoting a Positive School 

Climate:  

 

FHS administrators and students will 

examine student behavior data related 

to the school-wide behavior 

expectations and, in collaboration with 

students, explore best practices that 

promote a positive school climate.  

 

 

 

FHS administrators, select faculty and 

staff will engage in the initial 

implementation phases of PBIS. 

 

FHS administrators, 

teachers and students 

 

 

 

 

 

Administrators, 2 

teachers, School 

Counselor, Secretary, 

School Climate 

 

The administrators and students 

will review relevant school-

wide data quarterly to inform 

practice and provide additional 

supports for students of 

concern.  An action plan will be 

developed, with input from 

students, for the 

implementation of best 

practices to promote a positive 

school climate.   

School-wide behavioral 

expectations will be defined. 

SWIS, the PBIS data collection 
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Committee, students system, will be used to support 

data collection on student 

behavior. 

 

3.  Promoting Communication 

Among Stakeholders: 

 

FHS Administrators and students will 

improve existing methods of 

communication among stakeholders to 

best support teaching and learning.  

Existing methods of communication 

will be assessed and additional methods 

will be explored.    

 

Administrators will provide increased 

opportunities for students to participate 

in building-wide initiatives in order to 

promote a shared vision of teaching and 

learning.   

Administrators and students will ensure 

that parents and students are informed 

of student progress in each class at the 

mid-point of each quarter.   

Teachers will provide students with 

specific and timely feedback.  Grades 

will be updated in PowerSchool every 

other week to best support student 

learning.  Teachers will document 

parental and student contact as part of 

the new teacher evaluation plan.    

 

 

FHS Administrators, 

students 

 

2014 stakeholder feedback data 

will show an improvement in 

communication. 
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English 

Departmental Goals for 2013-14 
 

Goal:  To improve the literacy of all FHS students and to support them in achieving the Vision of the 

Farmington Public Schools Graduate (VoG), particularly the skill of Communication, as well as FTL 

Principle #4: Purposeful Engagement, through the continued implementation of the Common Core 

State Standards (CCSS) for English Language Arts (ELA). 

 

Narrative:   CCSS for ELA are closely aligned with the both the VoG and the FTL.  CCSS for ELA 

are changing the rigor and focus of FHS’s literacy program.  The major shifts include students 

reading more complex texts, an emphasis on text-dependent questions, more opportunities for 

students to narrate, inform, or argue, and building students’ academic vocabulary.   

 

BoE Core Academic Performance Standard #1 

 

All students will meet established English/language arts performance standards by demonstrating the 

skills to read, understand, interpret, discuss and critique diverse texts and to communicate effectively 

through independent and collaborative writing for a wide variety of purposes and audiences.  They will 

take initiative to explore interests and respond to problems through research and use their literacy skills 

to exercise leadership and responsible citizenship. 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1.  Transitioning to Mastery Based 

Graduation Standards with benchmark 

and high quality assessments:   
 

The English Department will be assessing 

students’ ability to communicate, as 

articulated in the Vision of the Graduate, 

through newly developed argument, 

narrative, oral presentation, and 

informational rubrics.  

 

Students will be taking assessments that 

require them to communicate in a variety 

of ways; their work will be assessed with 

the above indicated rubrics and students’ 

achievement will be recorded in Power 

School. 

 

 

Teachers, 

Department 

Leader, Students 

 

 

 

 

Students will show progress toward the 

Communication standard in the Vision 

of the Graduate by the end of quarter 3 

as measured by teacher-designed and 

course-specific summative 

assessments.   

 

  

2.  Accelerating Instructional 

Innovation: 

 

Department members have developed 

 

Teachers, 

Department 

Leader, Students 

 

  

Students will show growth in their 

ability to support and elaborate when 

communicating by quarter 3 as 

measured by teacher-designed and 
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AIM goals targeting students’ ability to 

support and elaborate.  

 

During department meetings and during 

team meetings, teachers will share best 

practice with how to teach students to 

support and elaborate.  

 

Students will be given multiple 

opportunities to practice support and 

elaboration when communicating.  

 

Teachers will be designing SBAC-like 

assessments in teams using the practice 

SBAC test as a guide.  

  

Students will be taking these SBAC-like 

assessments in preparation for taking the 

SBAC test this spring and in years to 

come.  

 

course-specific summative assessments 

and newly designed SBAC-like 

assessments.  

 

Instructional strategies will include 

more student-centered lessons as 

measured by informal and formal 

observations of teachers.   

 

3.  Leveraging Technology as a Tool for 

Learning: 

 

The English department will be using 

Chromebooks and document cameras 

available in every English department 

classroom. 

 

Teachers will receive professional 

development on the use of Google Docs 

with students during department meetings 

and professional development days.  

 

Students will receive feedback on their 

work via Google Docs Comments from 

teachers and/or peers.  

 

 

Teachers, 

Department 

Leader  

 

Focus group data will indicate that 

teachers will have increased their use 

of Chromebooks and that students will 

have used the Chrome- books more 

often.  

 

Student survey data will have indicated 

that students received more feedback 

via Google Docs. 

 

 

4.  Promoting a Positive School 

Climate:  

Teachers and students will collaboratively 

develop class norms that promote risk-

taking and behavior that promotes a 

learning culture.  

 

 

Teachers, 

Department 

Leader, Students 

 

 

Stakeholder feedback survey will show 

improvement on the following 

prompts: 

 Only a few students usually 

participate in class discussions. 

 It’s okay to make mistakes and 

try again.  
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5.  Promoting Communication Among 

Stakeholders: 

 

The English department will improve 

communication with parents on their 

child’s academic and behavioral 

performance in order to foster a climate 

that promotes teaching and learning.   

 

Teachers, 

Department 

Leader, Students 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and behavior 

will increase based on the following 

prompts: 

 Teachers at this school care 

about and support my child.  

 Teachers give helpful feedback. 

 

Improvement in school-wide behavior 

data. 
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Farmington Alternative High School 

Departmental Goals for 2013-14 

 

Goal:  To improve the academic understanding of all FAHS students by supporting them in acquiring 

the FPS Vision of the Graduate skills, particularly the skills of communication, problem-solving and 

self-direction, as well as FTL Principle #4: Purposeful Engagement. 

 

Narrative:  With a focus on the same standards in place throughout the district, Farmington 

Alternative High School provides a supportive environment and individualized attention to students 

in an alternative setting to Farmington High School.   In addition to meeting standard in core 

academic areas, students also develop workplace skills through placements in vocational internships 

and regular involvement with the community.  

 

 

Farmington Alternative High School Standards 

 

All students will meet established standards through personalized learning that supports the acquisition 

of the skills, dispositions and habits of mind articulated in the Vision of the Graduate.  Students will 

engage in workplace and vocational internships and engage in a personalized learning experience with a 

focus on responsible citizenship. 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

Teachers will design instruction and 

create high-quality assessments that 

measure student mastery of the VOG 

skills.   

 

Teachers, students 

 

 

 

 

 

 

Students will show growth on 

assessments that measure the VOG 

skills.  
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

  

2.  Accelerating Instructional 

Innovation: 

 

FAHS teachers will design instruction 

and assessments that develop students’ 

communication skills as articulated in the 

Vision of the Graduate.   

 

Students will self-assess their ability to 

communicate effectively to an audience.  

 

Teachers will examine the results of 

student self-assessment data to design 

effective instruction personalized for the 

learner. 

 

Teachers will integrate oral presentations 

into the curriculum as a format for 

showcasing students’ oral communication 

skills. 

 

Teachers and students will assess student 

presentations using the FHS school-wide 

oral presentation rubric.   Progress will be 

tracked through PowerSchool.   

 

 

 

Teachers, students 

 

Student performance data as measured 

by the FHS school-wide oral 

presentation rubric will show an 

increase in student mastery of oral 

communication skills. 

 

 

  

3.  Leveraging Technology as a Tool 

for Learning: 

 

Teachers and students will be trained on 

the use of Google Drive and Google Apps 

as tools for learning. 

 

Teachers will design instruction that 

leverages technology as a tool for 

learning.   

 

 

Administrator, 

Teachers, Students 

 

Student interview data will indicate 

that teachers will have increased their 

use of technology as a tool for 

learning.   
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

4.  Promoting a Positive School 

Climate:  

 

Teachers and students will 

collaboratively develop norms that 

promote self-direction, efficacy and 

behavior that promotes a collaborative 

learning culture.  

 

 

Teachers, 

Department 

Leader, Students 

 

 

2014 Student survey data will reflect 

positive improvement in the 

percentage of students who believe: 

(a) they have a lot of opportunities to 

work with other students, (b) that only 

a few students usually participate in 

class discussions, (c) a lot of time is 

wasted in class, and (d) that they are 

comfortable asking questions when 

they do not understand. 

 

5.  Promoting Communication Among 

Stakeholders: 

 

Educators at the FAHS will improve 

communication with parents/guardians on 

their child’s academic and behavioral 

performance in order to foster a positive 

climate that best supports teaching and 

learning.   

 

 

 

Teachers, 

Department Leader 

 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and 

behavior will increase.   
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Fine and Applied Arts 

Departmental Goals for 2013-14 

 

Goal:  To improve the knowledge and skills of all Fine and Applied Arts students and support them 

in achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skills of 

Problem Solving and Innovation, as well as the FTL Principle #4, Purposeful Engagement, through 

continued focus on mastery of the departmental content standards in support of the CCSS. 

 

Narrative:  The VoG goals, integrated with the CCSS and the departmental Content Standards, are 

informing the work of the Fine and Applied Arts Department.  Students are given multiple 

opportunities to problem-solve and innovate.  Each learning experience builds upon a foundation of 

cross-curricular and content-specific knowledge, providing opportunities for students to develop 

skills for identifying and resolving problems, which lead to the development original, innovative 

ideas. 

 

BoE Core Academic Performance Standard #7 

 

1. All students will meet established music, fine and applied arts performance standards by 

demonstrating an understanding of the problem solving and communication processes of creating, 

performing and responding.  They will acquire an understanding of classical and contemporary arts and 

their impact in diverse cultures.  

2.  

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

  

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

 

Teachers will measure students’ ability to 

problem solve and innovate, as 

articulated in the VoG.  Teachers will 

provide rigorous instruction based upon 

content standards, supported with high-

quality assessments, which engage 

students in learning and self-reflection of 

their work as articulated in the FTL.   

  

 

  

Department 

Leader, teachers, 

students 

 

Formative and summative assessment 

results will reflect students’ ability to 

problem solve and innovate.  

 

 

Teachers will analyze student 

performance data recorded in 

PowerSchool to inform next steps and 

develop an instructional action plan. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

2.  Accelerating Instructional 

Innovation: 

 

Teachers will engage in professional 

learning that supports the development of 

innovation and problem-solving skills.  

Emphasis will be placed on planning, idea 

development, revision and reflection of 

learning.  Teachers will use technology to 

support student mastery of these skills.  

 

 

Department 

Leader, teachers, 

students 

 

Student-centered instruction will show 

an emphasis on problem-solving and 

innovation. 

 

Teachers will collaborate using 

department protocols to determine 

benchmark levels and inform 

instructional practice. 

  

Teachers will use formative, 

summative and SBAC-like 

assessments, in order to provide 

multiple measures of our students’ 

ability to problem-solve and innovate. 

 

3.  Leveraging Technology as a Tool for 

Learning: 

 

Teachers will incorporate growing 

technology applications to support and 

enhance student learning.  

 

The Fine and Applied Arts department are 

researching possibilities for integrating 

new technologies into our programs. 

 

Teacher web pages will be updated to 

serve as a resource for student learning.   

 

 

 

Department 

Leader, teachers, 

students 

 

Research opportunities to use students’ 

Google Art Projects. 

 

Students’ critical thinking and 

reasoning skills will improve as a 

result. 

 

 

 

 4.  Promoting a Positive School 

Climate:  

 

Teachers will develop student-led learning 

experiences that encourage collaboration 

between students in order to master a 

learning goal.   

 

Teachers will create an environment that 

engages students in collaborative work 

that reflects the VoG 

communication/collaboration standard, 

where every student has a voice and 

 

Department 

Leader, teachers, 

students 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and behavior 

will increase. 

 

Results of a spring 2014 teacher and 

student survey about the capstone 

program will show an understanding of 

the capstone program and positive 

attitude toward the opportunity it 

offers in meeting the Vision of the 

Graduate. 
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diverse viewpoints are valued.  

 

Teachers will promote student 

accomplishment, through student art 

exhibitions, the Electrathon, and 

contributions to Hartford Rebuild and 

Habitat for Humanity. 
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Health, Physical Education and Wellness 

Departmental Goals for 2013-14 

 

Goal: To improve student’s ability to better understand the key influences that impact their health 

behavior and choices over time and to use essential content information and foundational skills in 

order to maintain and improve their level of overall wellness. This initiative aligns with the 

Farmington Public Schools Vision of the Graduate (VoG) related to Self Direction and 

Resourcefulness and the Framework for Teaching and Learning (FTL) principle #5, Individual 

Responsibility. 

 

Narrative:   The Vision of the Graduate skills related to Self–Direction and Resourcefulness and the 

Framework for Teaching and Learning (FTL) principle of Individual Responsibility closely align 

with HPEW content standards related to HPEW Essential Understanding #1: Foundational Skills 

(analyzing influences) as well as Essential Understanding #3: Goal Setting and Planning. Key to 

moving student to higher levels of health and wellness literacy is helping student gain ownership of 

their own learning as well as the decision making and action planning process that will impact their 

future wellness.   

 

 

BoE Core Academic Performance Standard # 6 

All students will meet established health, physical education, and wellness performance standards 

by demonstrating self-direction and resourcefulness in setting goals, solving problems and seeking 

feedback to develop and maintain a personal plan for life-long wellness.    

 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1. Transitioning to Mastery Based 

Graduation Standards with benchmark 

and high quality assessments:   
 

Each quarter the HPEW department will 

assign a E<M<N<B  grade in 

PowerSchool based on the students’ 

performance related to the VoG rubric on 

self-direction and resourcefulness. 

 

Student success will be measured each 

quarter using the VoG rubric and be based 

on students’ frequency of late, missing 

and revised written work from both the 

classroom and physical activity setting. 

Because the department does not have a 

grade penalty for late work, and only 

allows the revision of work handed in “on 

time”, we expect for students to 

 

Teacher Teams 

 

All students will show increased 

mastery of self-direction and 

resourcefulness as measured by the 

VoG rubric. 
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increasingly choose to manage their time 

to facilitate timely submission of work. 

 

In addition, 9
th

 graders in physical activity 

will have numerous formative and 

summative opportunities to reflect with 

evidence on their personal level of 

involvement in class, the roles they have 

taken in different activities and to provide 

evidence that they have “failed forward”. 

 

 

2.  Accelerating Instructional 

Innovation: 

 

Department members will pursue  

increasing levels of purposeful 

engagement amongst students through 

departmental and inter-departmental 

rounds; professional development 

exploring specific examples of effective 

practice related to improving effectiveness 

on the Teacher Practice and Performance 

Rubric; in addition, teachers will begin to  

use TPPR in planning for, and reflecting 

on, teaching episodes. 

 

Each department member will take part in 

one interdepartmental rounds experience 

and one intra departmental rounds. 

 

 

 

Department 

Leader and 

Teachers 

 

Teachers will demonstrate their ability 

to increasingly engage all students at a 

high level as captured in informal and 

formal observations and measured 

through the TPPR. 

 

3. Leveraging Technology as a Tool for 

Learning: 

 

The department will expand 

implementation of Chromebook use in 

classrooms and in the physical activity 

setting for research, document creation 

and collaboration.  

 

Department members will take part in 

professional development related to Open 

Class. 

 

Department will continue expansion of 

digital video to allow students to assess 

their own performance and for teacher 

assessment of student performance. 

 

Teachers 

 

 

 

 

Department members will note when 

and why Chromebooks were used in 

different units and will modify 

curriculum units accordingly. 

 

Student performance toward standard 

will increase with the use of more 

immediate and authentic feedback of 

their performance. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

5. Promoting Communication Among 

Stakeholders: 

 

Teachers will improve communication 

with parents/guardians on their child’s 

academic and behavioral performance in 

order to foster a positive climate that best 

supports teaching and learning.   

 

 

 

Teachers, 

Department 

Leader 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and behavior 

will increase.   
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Information Literacy and Learning Technologies 

Departmental Goals for 2013-14 

 

 

Goal:  To improve the information and technology literacy of all FHS students and to support them 

in achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 

Collaboration, as well as FTL Principle #4: Purposeful Engagement, through the continued 

implementation of the Common Core State Standards (CCSS) and National Educational Technology 

Standards (NETS). 

 

Narrative:   The CCSS and NETS are closely aligned with the both the VoG and the FTL.  The 

CCSS are clarifying the focus and increasing the rigor of the Information and Literacy Technologies 

Program.  The major shifts include leveraging technology to increase collaboration among all 

stakeholders and to align research and information literacy skills K-12 with the CCSS to assure 

students’ college and career readiness.   

 

 

Information Literacy and Learning Technologies Standards 

 

Farmington High School students will become knowledgeable, creative and responsible users of 

information and technology, thereby contributing responsibly to the larger community and acting as 

ethical citizens in a globally interconnected world. 

 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with benchmark 

and high-quality assessments:   
 

ILLT educators will research best 

practices in the use of collaborative 

technology tools to improve teaching and 

learning. 

 

ILLT educators will provide instruction 

and support to teachers and students as 

they use collaborative technology tools to 

improve teaching and learning.  

 

 

Library Media & 

Technology 

Application 

Specialists;  

Teachers; 

Students 

 

All students will show growth in their 

collaborative skills by the end of 

Quarter 3 as measured by a survey of 

teachers and students administered by 

ILLT faculty. 

 

A digital warehouse of collaborative 

technology strategies and tools will be 

created by ILLT educators as a 

resource to teachers. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

2.  Accelerating Instructional 

Innovation: 

 

ILLT teachers will update the district’s 

ILLT standards so that they align with the 

Common Core State Standards and 

National Education Technology 

Standards (NETS).  

 

ILLT teachers will articulate those skills 

associated with district standards and 

identify tools and resources that will 

support instruction in these skills K-12. 

 

ILLT teachers will communicate these 

documents and resources to faculty so 

that they can inform and improve teacher 

practice. 

 

ILLT teachers will provide instruction to 

capstone students in the improved use of 

digital media in presentations.  

 

ILLT teachers will develop a rubric 

aligned with the district goals that will 

specifically measure the use of digital 

media in presentations. 

 

 

 

Library Media & 

Technology 

Application 

Specialists; ILLT 

department 

members K-12 

 

Capstone teachers; 

ILLT high school 

department 

members; 

Teachers. 

 

Updated ILLT standards, articulation 

of skills, and a list of associated tools 

and resources will be posted on the 

district website. 

 

All capstone students provided with 

instruction on the use of digital media 

will show growth in their use of digital 

media by the end of Quarter 3 as 

measured by an SBAC-like assessment 

and their final capstone presentations.  

  

 

3.  Leveraging Technology as a Tool for 

Learning: 

 

ILLT educators will research best 

practices in the innovative use of 

technology to promote teaching and 

learning. 

 

ILLT educators will provide professional 

development to classroom teachers in the 

use of innovative technology tools, 

particularly those that promote 

collaboration. 

 

ILLT educators will work collaboratively 

 

Library Media & 

Technology 

Application 

Specialists;  

Teachers; 

Students 

 

ILLT educators will administer pre 

and post survey data to teachers and 

students to determine the use of 

Google Drive for collaboration in the 

academic setting. 

 

ILLT educators will collect models of 

best practice with regard to technology 

and post those models on the school 

webpage for teachers as resources for 

teachers.  
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with classroom teachers to provide 

instruction on the use of innovative 

technology tools. 

 

 

4.  Promoting a Positive School 

Climate:  

 

The library media center will include 

updates on information and resources 

available to students through the 

Principal’s Newsletter. 

 

Capstone projects will be promoted 

within the school and community through 

the following means: 

 

 Bulletin boards in the halls and 

library media center 

 9:05 News spots  

 Two Capstone Update newsletters 

will be published during the year 

for faculty and students 

 A showcase of student work (The 

Capstone Celebration) to be held 

in May. 

 

Capstone teachers; 

Capstone steering 

committee 

members; 

Capstone students 

 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and 

behavior will increase. 

 

Results of a spring 2014 teacher and 

student survey about the capstone 

program will show an understanding 

of the capstone program and positive 

attitude toward the opportunity it 

offers in meeting the Vision of the 

Graduate. 
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Mathematics 

Departmental Goals for 2013-14 
 

  

Goal: To improve the mathematical understanding of all FHS students by supporting them in 

mastering the Farmington Public School’s Vision of the Graduate (VoG) skills, particularly the skills 

of Critical Thinking and Reasoning, as well as Framework for Teaching and Learning (FTL) 

Principle #4: Purposeful Engagement, through the continued implementation of the Common Core 

State Standards for Mathematics (CCSSM). 

 

Narrative:  The CCSSM are closely aligned with the both the VoG and the FTL.  The CCSSM are 

increasing the rigor of the FHS’s mathematics program and transforming the teaching practices of 

FHS’s mathematics teachers.  The new standards require that all students make sense of problems 

and persevere in solving them, reason abstractly and quantitatively, construct viable arguments and 

critique the reasoning of others, model with mathematics, attend to precision, look for and use 

structure, and look for and express regularity in repeating reasoning. 

 

 

BoE Core Academic Performance Standard #2 

 

All students will meet established mathematics performance standards by demonstrating problem solving 

and reasoning skills that advance understanding and application of essential mathematical concepts.  They 

will make mathematical connections to their lives and use a variety of tools and representations to 

effectively communicate mathematical thinking. 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

Mathematics teachers will design and 

implement lessons that require students 

to use the VoG skill of Critical Thinking 

and Reasoning. 

 

Mathematics teachers will create 

formative, benchmark, and summative 

assessments for critical thinking.  

Assessments will be scored using the 

VoG K-12 Thinking and Learning Skills 

Rubric.  Student performance data will be 

recorded in PowerSchool.  

 

Teachers, 

Department 

Leader, Students 

 

All students will show growth in their 

critical thinking and reasoning abilities 

by the end of Quarter 3 as measured by 

teacher-designed and course-specific 

summative assessments. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

2.  Accelerating Instructional 

Innovation: 

 

Mathematics teachers will use the AIM 

goals that they set for themselves to 

improve student content-area knowledge. 

These goals focus on designing 

instruction that incorporates targeted 

interventions for all students with a focus 

on traditionally low performing subgroup 

students. 

 

Mathematics teachers will become 

familiar with the CCSSM and SBAC 

assessment.  They will then design and 

implement SBAC-like assessments and 

questions that will drive a shift in 

instructional methods to ensure that 

students are able to achieve the rigorous 

mathematics practice and content 

standards set by CCSSM. 

 

 

Teachers, 

Department Leader 

 

Instructional strategies will include 

more student-centered lessons as 

measured by both informal and 

formal observations of teachers 

through the Teacher Practice and 

Performance Rubric.   

 

As a result of these improved 

instructional techniques, teacher-

designed and course-specific 

benchmark and summative 

assessments will show growth in 

student content knowledge.   

 

 

 

3.  Leveraging Technology as a Tool for 

Learning: 

 

Mathematics teachers will engage in 

professional learning with ILLT 

educators.  This will inform teachers in 

the use of Chromebooks, laptops, and 

Google Apps to enhance their repertoire 

of instructional methods.  

 

Document cameras will be used regularly 

to highlight student work, make learning 

visible, and allow students to critique 

their own and their peers’ work. 

 

 

Teachers, 

Department Leader, 

Students 

 

Instructional strategies will include 

more inquiry-based and technology-

driven lessons and student work will 

become more public as measured by 

both informal and formal observations 

of teachers through the Teacher 

Practice and Performance Rubric.   

 

Data will be collected from the 

Chromebook and Dell Laptop sign-

out sheets to determine how often 

they were used in classrooms 

throughout the school year. 

 

4.  Promoting a Positive School 

Climate:  

 

Mathematics teachers will design and 

implement lessons that engage students 

 

Teachers, 

Department Leader, 

Students 

 

Student engagement and discourse in 

mathematics classes will improve as 

measured by formal and informal 

classroom observations through the 

Teacher Practice and Performance 
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and require them to do the work of the 

discipline.   

 

Group work along with group norms will 

be used as an instructional strategy on a 

regular basis. 

 

Appropriate interventions will be put in 

place to support all students in achieving 

to their fullest potential.   

Rubric.   

 

 

Student responses on the spring 2014 

Stakeholder Feedback Survey will 

show an improvement in the belief 

their teachers care about them, that 

they are encouraged to do their best 

work, that they look forward to 

coming to school, and that many 

students participate in class 

discussions. 

 

 

5.  Promoting Communication Among 

Stakeholders: 

 

Mathematics teachers will improve 

communication with parents/guardians on 

their child’s academic and behavioral 

performance in order to foster 

collaborative relationships that support 

teaching and learning.   

 

Teachers will reach out to school 

counselors, special education teachers, 

school administrators, and other relevant 

support staff as necessary to ensure all 

stakeholders have input and are involved 

in supporting struggling students. 

 

 

Teachers, 

Department Leader, 

Parents/Guardians 

 

Results from the spring 2014 

Stakeholder Feedback Survey on 

parental satisfaction regarding 

communication and behavior will 

increase.    

 

Teacher communication logs with 

parents/guardians, school counselors, 

special education teachers, school 

administrators and other support staff 

will show evidence of timely and 

effective communication. 
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Music 

Departmental Goals for 2013-14 

 

Goal:  To improve the music literacy of Farmington High School’s music students and support them 

in the achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill 

of Self-Direction and Resourcefulness, as well as the FTL Principle #4 Purposeful Engagement, 

through the continued implementation of the Common Core State Standards and the National Music 

Standards.  

 

Narrative:  The CCSS and the National Music Standards are closely aligned with the both the VoG 

and the FTL.  The new National Music Standards focus on music literacy culminating in the creation 

of original student work. .  A crosswalk between the CCSS and the National Music Standards aligns 

learning goals for music with the ELA and Mathematics. These connections between the CCSS and 

music literacy provide opportunities for responsible decision-making and thoughtful self-evaluation 

with students designing their own personal goals for improvement. 

 

 

BoE Core Academic Performance Standard #7 

 

All students will meet established music, fine and applied arts performance standards by 

demonstrating an understanding of the problem solving and communication processes of creating, 

performing and responding.  They will acquire an understanding of classical and contemporary arts and 

their impact in diverse cultures. 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are 

making progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

Teachers will create and administer 

assessments that           measure 

departmental content-standards and 

assess student mastery of those 

standards with rubrics.  Additionally, 

teachers will create and administer 

assessments that measure student 

Self-Direction and Resourcefulness, 

as articulated in the VoG. 

 

Student performance will be 

measured using the VoG Thinking 

and Learning Skills Rubric for Self-

Direction and Resourcefulness. 

 

Teacher, Department Leader, 

Students 

 

All students will show growth 

in their Self-Direction and 

Resourcefulness abilities by 

the end of Quarter 3 as 

measured by teacher-designed 

and course specific 

summative assessments. 

 

District-wide Cornerstone 

Assessments will measure 

growth of all students in the 

Graduation Content Standards 

in Music as specified.  
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Student performance data will be 

recorded in PowerSchool. 

 

Teachers will focus on the content 

standards of Performance of 

Technique of Instrument/Voice and 

Reading and Notating Music.  

 

 

 

 

 

2.  Accelerating Instructional 

Innovation: 

 

Teachers will engage in professional 

learning to increase their capacity to 

integrate best practice, as outlined in 

the FTL and VoG into daily lessons.   

 

Teachers will engage in professional 

learning that will provide students 

with opportunities to retake 

assessments for content mastery and 

use technology for formative self-

assessment.   

 

Teachers will learn how to design 

lessons for multiple instructional 

modes in support of their AIM goals.   

 

PowerSchool grades will reflect 

student achievement and mastery-

based learning not student work 

habits.  

 

Teachers, Department Leader, 

Students 

The amount of student-

centered lessons, as measured 

in informal and formal 

observations of teachers, will 

increase. 

 

FTL and VoG Data collected 

from collaborative inquiry in 

music classroom observations 

and rounds. 

 

More students will use 

opportunities to retake 

formative assessments to 

increase their mastery of a 

content standard.   

 

More students will use   

technology programs for 

music practice and 

instructional differentiation 

as observed in the music 

classrooms. 

 

 

 

3.  Leveraging Technology as a 

Tool for Learning: 

 

Teachers will use the I-Pad and apps 

to support individual assessment of 

student learning. 

 

Teachers will attend professional 

development increasing their aptitude 

in using Smart Music and Google 

Apps.  

Students will use Smart Music and 

Google Apps as formative tools for 

learning, and Garage Band for 

 

Teachers, Department Leader, 

Students 

 

Revised classroom units will 

include technology for 

formative and summative 

assessment of student 

learning.   

 

Through the use of 

technology, student work 

will be made public and used 

for self-evaluation and 

feedback.  

 

Student feedback data 

regarding use of teacher 
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recording music and receiving 

feedback.   

 

Individual teacher websites will be 

updated regularly with events and 

course assignments serving as an 

essential resource for student 

learning.  

websites and relevance of 

material on the site with their 

coursework. 
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School Counseling 

Departmental Goals for 2013-14 

 

Goal:  To improve College and Career Readiness of all FHS students and to support them in achieving 

the Vision of the Farmington Public Schools Graduate (VoG) skills, particularly in the area of Self-

Direction and Resourcefulness, as well as the FTL Principle #4:  Purposeful Engagement, through the 

continued implementation of the Common Core State Standards (CCSS) for English Language Arts 

(ELA) using the College and Career Readiness Anchor Standards. 

 

Narrative:  The College and Career Readiness Anchor Standards (CCRAS), as articulated in the 

Common Core State Standards, provide broad standards that define the skills and understandings that 

all students must demonstrate.  The CCRAS align with both the Farmington Vision of the Graduate 

skills and the American School Counselor Association standards which aim to prepare students for 

college and career. 

 

 

School Counseling Performance Standards 

 

With the support of a comprehensive school counseling program, all students will focus on academic, 

personal/social and career development so they achieve success in school and are prepared to lead 

fulfilling lives as responsible members of society in accordance with the American School Counselor 

Association standards. 

 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1. Transitioning to Mastery-Based 

Graduation Standards with benchmark 

and high-quality assessments:   

 

With the support of the FHS School 

Counseling Program, all seniors will 

articulate a post-secondary plan. 

 

 

School 

Counselors, 

Department 

Leader, Students 

 

All students’ will record goals in 

Naviance upon graduation. 

 

2.  Accelerating Instructional 

Innovation: 

 

School counselors will engage in 

professional development related to CCSS 

and SBAC. 

 

School 

Counselors, 

Department 

Leader 

 

School Counselors will actively 

engage in the professional 

development opportunities and develop 

a greater understanding of CCSS and 

SBAC for their own edification and 

that of the parents and students with 

whom they work.   
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

3.  Leveraging Technology as a Tool for 

Learning: 

 

The School Counseling department will 

engage in training on the use of 

Chromebooks, Google Drive and Google 

Apps. 

 

The School Counseling department will 

use Chrome books with students to 

encourage and broaden their use of 

Naviance as a tool for self-awareness, 

goal-setting and post-secondary planning.  

Technology as a learning tool will support 

engagement as students can access their 

work with School Counselors at school 

and at home. 

 

School 

Counselors, 

Department 

Leader 

 

Students and School Counselors will 

utilize Chromebooks, Naviance, 

Google Drive and Google Apps as 

tools to enhance teaching and learning. 

 

There will be an increase in the amount 

of student work stored in Naviance. 

 

4.  Promoting a Positive School 

Climate:  

 

The School Counseling Department will 

support the transition to a school-wide 

PBIS program.   

 

School 

Counselor(s) 

 

School-wide behavioral expectations 

will be developed. 

 

5.  Promoting Communication Among 

Stakeholders: 

 

The School Counseling department will 

improve communication with parents on 

their child’s academic and behavioral 

performance in order to enlist parental 

support to remove barriers to academic 

success and engage students in their 

learning.   

 

School 

Counselors 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and behavior 

will increase.   

 

School-wide behavior data will 

improve. 

 

6. Other departmental goal – optional 

 

The School Counseling Department will 

develop a VoG self-assessment and 

related goal-setting opportunity for 

students in grades 9-11. 

 

 

School 

Counselors 

 

Student self-assessment and goals will 

be available in Naviance. 
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School to Career 

Departmental Goals for 2013-14 

 

Goal: To improve College and Career Readiness of all FHS students and to support them in achieving 

the Vision of the Farmington Public Schools Graduate (VoG) skills, particularly in the area of Self-

Direction and Resourcefulness, as well as the FTL Principle #4:  Purposeful Engagement, through the 

continued implementation of programming that supports the Design Team Recommendations and 

student mastery of the CCSS College and Career Readiness Anchor Standards. 

  

Narrative:  The College and Career Readiness Anchor Standards (CCRAS), as articulated in the 

Common Core State Standards, provide broad standards that define the skills and understandings that 

all students must demonstrate.  The CCRAS align with both the Farmington Vision of the Graduate 

skills and the goals of the School to Career Program in supporting students as they prepare for college 

and career. 

 

 

School to Career Standards 

 

Student learning extends beyond the classroom to include real world “on the job” or “in the field” 

experiences.  Student engagement with experts and mentors facilitates the transfer of content knowledge 

to authentic problems or situations.  Additionally, the use of technology allows students to interact and 

learn with global peers and experience real time communication and collaboration. Through career 

planning and exploration, students can acquire the skills and dispositions to be prepared for global 

citizenship and the challenges of a diverse world.  

 

 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   

Students will develop their 

communication and collaboration skills 

as they engage in various career 

exploration activities beginning in grade 

9. 

 

 

Career Staff and 

school counselors 

 

Students will use their learning from 

career exploration activities to 

articulate a post-secondary plan. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

2.  Accelerating Instructional 

Innovation: 

 

Career Center staff will engage in 

professional learning that supports 

student success in Capstone. 

 

Career Center staff will participate as a 

member of the Steering Committee for 

Capstone. 

 

 

Career Center staff 

 

There will be an increase in the 

number of Capstone Course offerings 

in 2014-15. 

 

4.  Promoting a Positive School 

Climate:  

 

The Career Center will provide multiple 

resources to support students’ college 

and career planning. 

   

Data collected from students will be 

analyzed to determine future 

programming adjustments and/or needs. 

 

 

Career Center staff 

 

 

Career Center staff will analyze 

student feedback and participation in 

career talks, career field trips,  

job shadows, internships, senior 

choice day, and Capstone community 

connections. Results will show an 

increase in student participation and 

favorable feedback. 

 

 

5. Promoting Communication Among 

Stakeholders: 

 

The Career Center will continue to forge 

relationships with parents and the 

Farmington community to raise 

awareness of School to Career programs 

and to recruit new business and 

community partners in support of 

student learning goals.  

 

Career Center staff will develop and 

conduct a career resource survey via 

email to enlist Farmington parents and 

teachers as career resources. 

 

 

 

Career Center staff 

 

 

The number of community partners 

will increase. 

 

There will be an increase in the 

number of students who access 

School to Career resources. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

6. Other departmental goal – optional 

 

Using the Career Center as a resource, 

Capstone teachers will develop a 

database of community mentors and 

content experts in their subject area. 

 

Students will make stronger connections 

between the curriculum and their own 

lives when teachers invite “guest 

experts” into their classrooms. 

 

 

Career Center staff 

and Capstone 

students 

 

Career Center staff 

and students 

 

Each Capstone course (teacher) will 

have 10 community experts available 

to provide fieldwork experience for 

FHS Capstone students. 

 

Using the Career Center as a 

resource, an increased number of 

outside guests/experts will participate 

in collaborative learning experiences 

with students in classes throughout 

the school. 
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Science 

Departmental Goals for 2013-14 
 

Goal: To improve the scientific literacy of all FHS students and to support students in achieving the 

Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of Innovation, as well 

as a particular focus on FTL Principle #4 Purposeful Engagement, through continued implementation 

of the science and engineering practices from the Next Generation Science Standards (NGSS). 
 

Narrative:  The NGSS and the CCSS are closely aligned with both the VoG and the FTL.  The 

NGSS is changing the rigor and focus of FHS’s Science program.  The major shifts include a new 

emphasis on science practices, such as planning investigations and engaging in argument from 

evidence.  In addition, all students will learn about the engineering design process through the core 

science sequence.  The scientific literacy and data analysis practices in the NGSS align well with the 

ELA and Math CCSS. 
 

 

BoE Core Academic Performance Standard # 3 

 

All students will meet established science performance standards by demonstrating the critical thinking, 

technology and inquiry skills in life, physical and earth sciences.  They will examine natural phenomena, 

pose and evaluate arguments based on evidence, explore interests and make decisions about 

contemporary issues in science. 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 
 

1.  Transitioning to Mastery-Based 

Graduation Standards with benchmark 

and high-quality assessments:   
 

Teachers will design instruction to 

promote students’ ability to Innovate and 

think creatively.   

 

Teachers will develop lessons that allow 

for creativity and develop a third quarter 

benchmark assessment and rubric based 

on the district’s Innovation Rubric. 

 

Teachers will record the results of student 

mastery of the Innovation skill in 

PowerSchool and use this data 

formatively to design instruction and 

future assessment.  

 

A common department rubric for 

creativity and innovation will be 

developed and anchor sets will be 

developed.  

 

Teachers, 

Department 

Leader 

 

 All students will show growth in their 

ability to innovate and think creatively 

by the end of Quarter 3 as measured by 

teacher-designed and course-specific 

summative assessments.   
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

2.  Accelerating Instructional 

Innovation: 

 

Teachers will design instruction and 

assessments that align to the Science 

Practice of “Engaging in Argument from 

Evidence,” which aligns with the 

CCSS.ELA-Literacy.RST.9-

10.8 Integration of Knowledge and Ideas: 

Assess the extent to which the reasoning 

and evidence in a text support the author’s 

claim or a recommendation for solving a 

scientific or technical problem. 

  

 Teachers will use a department-wide 

“Claim, Evidence and Reasoning Rubric” 

to evaluate student laboratory conclusions 

in which they answer their investigable 

question.  Each team will assess this 

practice at least once per quarter.  Anchor 

sets will be developed after teams cross-

grade student work and the results will be 

entered into PowerSchool.  Intervention 

plans will be developed for struggling 

learners and instructional adjustments will 

be made based on the results of the 

formative assessments. 

  

Teachers in physics and chemistry classes 

will add engineering practices to the 

curriculum through project-based learning 

in order to develop students’ innovation 

skills.  Teachers will develop new project-

based units and revise their curriculum 

maps accordingly to show learning 

standards tied to the projects.  

 

 

 

Teachers, 

Department 

Leader, Students 

  

 All students will show growth in their 

ability to engage in argument from 

evidence by the end of Quarter 3 as 

measured by teacher-designed and 

course-specific summative 

assessments.   

 

Student work samples from new 

project-based units will show evidence 

of creativity and innovation. 

  

 

http://www.corestandards.org/ELA-Literacy/RST/9-10/8/
http://www.corestandards.org/ELA-Literacy/RST/9-10/8/
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

  

3.  Leveraging Technology as a Tool for 

Learning: 

 

The students and students will engage in 

training on the use of Chromebooks, 

Google Drive and Google Apps as tools 

for learning.  Teachers will learn how to 

manage assignments in Google Drive and 

electronically provide students with 

timely feedback.  Students will 

collaborate on group project deliverables 

using shared documents on Google Drive.  

Teachers with Smart Boards will engage 

in training on their use. 

 

One biology teacher will pilot a game- 

based learning classroom management 

system. 

 

Two AP Chemistry teachers will continue 

a pilot of the flipped classroom in support 

of mastery-based learning.  These videos 

are uploaded on the course website. 

 

 

 

Teachers, 

Department 

Leader, and 

Technology 

Integration 

Teacher 

 

  

Student performance data on game-

based learning will be collected and 

compared with student performance 

data from the level 2 biology classes. 

Student feedback on the flipped 

lessons will be collected and reviewed 

to inform future practice. 

 

Usage of the new Chromebook and 

Laptop carts will increase based on the 

sign-out calendar. 

 

Teacher and student focus groups will 

report an increased comfort level with 

the use of Chromebooks and Google 

Drive and an increase in purposeful 

engagement. 

 

4.  Promoting a Positive School 

Climate:  

 

When students are designing and carrying 

out investigations, teachers will design 

instruction that promotes risk-taking. 

 

Teachers and students will collaboratively 

develop class norms that promote risk-

taking and behavior that promotes a 

learning culture. 

 

Teachers will reach out to parents 

proactively in order to address behavioral 

issues. 

 

 

Teachers, 

Department 

Leader, Students 

 

Stakeholder feedback survey will show 

improvement on the following 

prompts: 

 Only a few students usually 

participate in class discussions. 

 It’s okay to make mistakes and 

try again. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

5.  Promoting Communication Among 

Stakeholders: 

 

The Science Department will improve 

communication with parents related to 

both behavioral and academic 

expectations. 

 

Teachers will update their grade book 

every two weeks in PowerSchool and 

communicate regularly with 

parents/guardians via Edmodo, websites, 

email updates, and/or text messaging.  

 

 

Teachers, 

Department 

Leader 

 

Stakeholder feedback survey will show 

improvement on the following 

prompts: 

 Teachers at this school care 

about and support my child 

 I feel comfortable discussing 

my child’s needs with teachers 

and staff. 
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Social Studies 

Departmental Goals for 2013-14 
 

Goal:  To foster citizenship and historical thinking skills in all students, and support them in 

achieving the Vision of the Farmington Public Schools Graduate (VoG) skill of Collaboration, as 

well as FTL Principle #4: Purposeful Engagement, through the use of meaningful authentic learning 

tasks that support student mastery of the cross-curricular and content-area standards, as well as the 

CCSS. 

 

Narrative:  The CCSS for Social Studies, along with the VoG, promote student mastery of critical 

thinking and literacy skills.  The CCSS emphasis on skills such as source analysis, use of text 

evidence, and argument writing will strongly influence assessment and instructional practices, and 

provide evidence of student progress towards the VoG and departmental standards. 

 

 

BoE Core Academic Performance Standard # 4 

 

All students will meet established social studies performance standards by demonstrating critical 

thinking, reasoning and research skills applied to the study of history, geography, culture, and political 

and economic systems in order to make informed decisions, pose innovative solutions, and meet the 

challenges of participatory citizenship in an increasingly pluralistic society and interdependent world. 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

 

1. Transitioning to Mastery-Based 

Graduation Standards with benchmark 

and high-quality assessments:    

 

The Social Studies department will 

develop opportunities for student 

collaboration and participation in support 

of learning and continuous improvement. 

 

Teachers will engage in professional 

learning to promote students’ mastery of 

the Collaboration standard.     

 

Teachers will work collaboratively on 

course teams to develop formative and 

summative assessments that measure 

student achievement towards the VoG 

Collaboration standard.  

 

Student work will be graded using an 

analytic rubric adapted from the school 

 

 

Teachers, 

Department 

Leader, students 

 

 

All students will show growth in their 

ability to collaborate by the end of 

quarter 3 as measured by course 

specific summative assessments. 



62 

 

wide Collaboration rubric.  Data will be 

collected over the course of the year, and 

tracked to measure the impact of varying 

instructional strategies. 

 

 

2. Accelerating Instructional 

Innovation:   

 

Social Studies teachers will gain 

familiarity with CCSS and SBA by taking 

the practice test and analyzing released 

SBA items. 

 

Social studies teachers will create SBAC-

like assessments based on professional 

learning about the SBAC exam, including 

an analysis of the test items provided in 

the practice assessments.   

 

Social Studies teachers will engage in 

professional learning on innovative 

instructional practices, such as close 

reading of complex texts, in order to drive 

the instructional shift necessary to prepare 

students for the rigorous literacy standards 

set by the CCSS. 

 

Teams will analyze assessment data, 

reflect on instructional strategies, and 

make appropriate adjustment to 

instruction.   

 

 

Teachers, 

Department 

Leader, Students 

 

All students will demonstrate 

improved proficiency on SBAC-like 

test items in preparation for the SBAC-

like pilot tests given in the Spring, 

2014. 

 

    

 

3. Leveraging Technology as a Tool for 

Learning:   

 

Teachers will incorporate Chromebooks 

into their instructional practice, 

particularly as a tool to enhance student 

collaboration. 

 

Select teachers will pilot Google Docs as 

a way to share information with students, 

receive student work, and provide 

feedback. 

 

 

Teachers, 

Department 

Leader, Students 

 

Surveyed students will cite the use of 

Chromebooks as a positive experience 

that has improved collaboration with 

peers and teachers. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

4.  Promoting a Positive School 

Climate:  

 

Social Studies teachers will promote a 

positive school climate by continuing to 

exhibit care and concern for students in 

their classes.  

 

 

 

 

Teachers, 

Department 

Leader, Students 

 

Surveyed students will say their 

teachers care for them as individuals.    

 

5.  Promoting Communication Among 

Stakeholders:  

 

Teachers will improve communication 

with parents/guardians on their child’s 

academic and behavioral performance in 

order to foster a climate that promotes 

teaching and learning.   

 

 

Teachers, 

Department 

Leader 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and behavior 

will increase.   

 

School-wide behavior data will show 

improvement. 
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Special Education 

Departmental Goals for 2013-14 

 

Goal: To improve the academic success of all FHS students and to support them in achieving the 

Vision of the Farmington Public Schools Graduate (VoG), particularly the skills of Communication, 

Problem-Solving, and Self-Direction, as well as the FTL Principle #4: Purposeful Engagement, by 

providing teaching and learning that foster high expectations, support continuous improvement, and 

deliver an appropriately challenging curriculum. 

 

Narrative:  Student learning is enhanced when students can make connections between the 

curriculum and their own lives. Mastery for students with special needs includes acquiring the skills 

necessary for lifelong learning at individual levels of independence. Students will be given multiple 

and diverse opportunities to demonstrate learning through an appropriately challenging curriculum 

that prepares them for entry into post-secondary education or employment, as articulated in the CCSS 

College and Career Readiness Anchor Standards. 

 

 

Special Education Performance Standards 

 

All students will show growth toward meeting the established performance standards by demonstrating 

measurable progress in developing the skills of effective communication, problem-solving, critical 

thinking, self-direction and resourcefulness. 

 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1. Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

Special Education teachers will partner 

with content-specific teachers to design 

instruction that targets student mastery 

of content standards, as measured by 

high-quality benchmark assessments. 

 

Through the EEPD goals, Special 

Education Teachers will teach, assess 

and measure students’ ability to 

independently solve problems, as 

articulated in the Vision of the Graduate.  

   

 

 

 

 

 

 

 

 

 

Special education 

teachers, general 

education teachers 

 

 

 

Special education 

teachers and general 

education teachers 

who co-teach core 

courses 

 

 

 

 

 

 

All students will show growth on 

mastery of targeted content standards 

as measured by common benchmark 

assessments. 

 

All students will show growth in 

being able to independently problem 

solve, as measured by student 

interview data.  
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

3. Leveraging Technology as a Tool 

for Learning: 

 

Special education teachers, service 

providers, and paraprofessionals will be 

trained in the use of Chrome books, 

document cameras and other assistive 

technology devices, including voice-

activated software, audio books, and 

use of electronic tablets, to assist with 

IEP goals. 

 

Special education teachers will use 

Chromebooks and assistive technologies 

to support student learning.   

 

Teachers will also use the document 

cameras during lessons in their 

classrooms. 

 

Special education 

department 

members: 

Teachers, tutors, 

speech therapist, 

OT, PT, social 

workers, school 

psychologist 

 

Surveyed students will cite the use of 

new technologies as a positive tool 

for improving learning, receiving 

feedback and collaborating. 

 

 

 

4.  Promoting a Positive School 

Climate:  

 

Teachers and students will 

collaboratively develop class norms that 

promote self-direction, efficacy and 

behavior that promotes a collaborative 

learning culture.  

 

 

Teachers, 

Department Leader, 

Students 

 

 

2014 Student survey data will reflect 

positive improvement in the 

percentage of students who believe: 

(a) they have a lot of opportunities to 

work with other students, (b) that 

only a few students usually 

participate in class discussions, (c) a 

lot of time is wasted in class, and (d) 

that they are comfortable asking 

questions when they do not 

understand. 

 

5.  Promoting Communication Among 

Stakeholders: 

 

Teachers will ensure that parents and 

students are informed of student 

progress in each class at the mid-point of 

each quarter.   

 

Grades will be updated in PowerSchool 

every other week to best support student 

learning.  Teachers will document 

parental and student contact as part of 

the new teacher evaluation plan. 

 

Special services 

providers 

 

There will be regular, documented 

communication between all 

stakeholder groups (parents, students, 

staff) in order to promote 

collaboration and student success.   

 

2014 stakeholder feedback data will 

show an improvement in 

communication with parents. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

6. Other departmental goal – optional:  

Facilitating the planning of post-

secondary education or employment 

goals   

 

All teachers and service providers will 

assess and measure students’ transition 

goals quarterly. Students will self-reflect 

and set goals based on the progress they 

made on their transition plan. 

 

Transition goals and objectives specific 

to students, age 15 years or older, will be 

developed as part of the Annual Review 

PPT and written into the student’s IEP, 

and measured quarterly with an annual 

goal of mastery. 

 

Special Services 

Department 

Members: Teachers, 

social workers, 

school counselors 

and psychologist 

 

All students will show growth 

towards mastery of their transition 

goals and objectives. 

 



67 

 

World Languages 

Departmental Goals for 2013-14 

 

Goal:  To improve the linguistic and cultural skills of all FHS students and to support them in 

achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 

Communication, as well as FTL Principle #4: Purposeful Engagement, through the implementation of 

World Language Standards  that support the Common Core State Standards (CCSS) for English 

Language Arts (ELA). 

 

Narrative:   The FHS World Language Standards are closely aligned with the both the VoG and the 

FTL, and they support the CCSS for ELA.  The FHS World Language Standards support student 

acquisition of the linguistic and cultural skills needed to support global citizenship.  The major focus 

of student work is on communicating in the target language in a collaborative setting that supports 

student acquisition of cross-disciplinary and departmental content standards.   

 

 

BoE Core Academic Performance Standard # 5 

 

All students will meet established world language performance standards by demonstrating the 

linguistic and cultural skills needed to communicate, collaborate and connect with people of different 

experiences and perspectives from around the world.  

 

 

 

Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

1.  Transitioning to Mastery-Based 

Graduation Standards with 

benchmark and high-quality 

assessments:   
 

Teachers will develop performance-

based speaking assessments and writing 

assessments that support the CCSS for 

ELA.  

 

Teachers will utilize performance-based 

assessments to measure student 

proficiency in the target language.   

 

Students will engage in writing that 

supports student mastery of the CCSS 

for ELA as well as the FHS WL 

Standards for Writing. 

 

 

 

 

Teachers, 

Department Leader, 

Students 

 

Student performance on summative 

speaking and writing assessments will 

increase. 

 

There will be an increase in the 

number of performance-based 

assessments used to measure student 

proficiency, as observed in formal 

and informal classroom observations. 
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Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 

progress? 

 

 

2.  Accelerating Instructional 

Innovation: 

 

Teachers will engage in professional 

learning that supports instruction that 

engages students in spontaneous 

communication for an authentic purpose. 

 

 

Teachers, 

Department Leader 

 

The length of time that students are 

able to sustain interpersonal and 

presentational communication in the 

target language will increase. 

 

3.  Leveraging Technology as a Tool 

for Learning: 
 

Teachers will use Chromebooks to 

enhance their repertoire of instructional 

methods.  Document cameras will also 

be used to highlight student work and 

allow students to critique their own and 

their peers’ work. 

 

 

Teachers, 

Department Leader, 

Students 

 

Instructional strategies will include 

more inquiry-based and technology 

driven lessons and student work will 

become more public, as measured by 

both informal and formal 

observations of teachers. 

 

4.  Promoting a Positive School 

Climate:  

 

Teachers will design lessons that engage 

students and require them to do the work 

of the discipline.  Appropriate 

interventions will be put in place to 

support all students in achieving to their 

fullest potential. 

 

 

Teachers, 

Department Leader, 

Students 

 

Student-directed learning  and the 

amount of student to student 

discourse in WL classes will increase, 

as measured by formal and informal 

classroom observations.   

 

5.  Promoting Communication 

Among Stakeholders:  

 

Teachers will improve communication 

with parents/guardians on their child’s 

academic and behavioral performance in 

order to foster a climate that promotes 

teaching and learning.   

 

 

Teachers, 

Department Leader 

 

Results from the spring 2014 parent 

survey on parental satisfaction 

regarding communication and 

behavior will increase.   

 

School-wide behavior data will show 

improvement. 
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ACADEMIC INDICATORS 

 

MID-TERM & FINAL EXAM STANDARDS – ALL LEVELS/ALL GRADES 

Standard calculated as grade of 60% or better 

 

Subject Test 2010-11 2011-12 2012-13 

English Mid-Term 98 97 98 

 Final 97 97 96 

Math Mid-Term 84 85 83 

 Final 88 85 82 

Science Mid-Term 88 87 82 

 Final 87 84 82 

Social Studies Mid-Term 96 97 97 

 Final 96 96 96 

World Languages Mid-Term 96 97 96 

 Final 96 93 95 

 

CONNECTICUT ACADEMIC PERFORMANCE TEST (CAPT) – GRADE 10 

Percentage of Grade 10 Students At or Above State Goal 

 

Test 2008 2009 2010 2011 2012 2013 

Math 74.1 78.0 77.6 81.0 78.5 77.6 

Science 70.2 67.4 69.9 76.9 73.4 73.1 

Reading 

Across the Disciplines 
71.7 77.7 68.5 77.2 69.8 74.9 

Writing 

Across the Disciplines 
85.4 84.4 83.2 89.5 84.6 85.6 

 

Advanced Placement (AP) Tests – Grade 11 & 12 Students enrolled in AP Classes 

 

 2008 2009 2010 2011 2012 2013 

Percentage of Students 

Scoring 3 or better 
77 72 75 77 79 74 

 

Scholastic Assessment Test (SAT) Scores 

 

Test 2008 2009 2010 2011 2012 2013 

Critical Reading 549 550 539 548 539 552 

Math 561 566 558 551 559 571 

Writing 560 554 546 558 550 555 

       

Critical Reading 

Percentage Who 

Scored 600 or Above 

34 31 30 32 25 33 

Math 

Percentage Who 

Scored 600 or Above 

39 43 37 36 36 44 
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Farmington High School 

Positive School Climate Indicators 

 

Student & Parent Survey Data 

 

Student Responses*  

Key Indicators 2012-13 

The adults at this school treat students with respect. 

 

85% 

Mean behavior is not a problem at this school. 

 

60% 

I feel safe when I am at school. 

 

89% 

I look forward to coming to school. 

 

44% 

Adults enforce the rules fairly. 

 

61% 

I feel safe on the bus. 

 

93% 

 

Parent Responses* 

Key Indicators 2012-13 

This school is a good place to learn. 

 

95% 

The school is a safe place for my child. 

 

95% 

Mean behavior among students is not a problem at this school. 

 

59% 

Teachers at this school care about and support my child. 

 

90% 

The school promotes understanding among students from 

different backgrounds. 

 

93% 

 

*Questions are updated on an annual basis and may vary from year to year. 

 

 

 

 

Student Discipline Data 

 

Discipline 
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

# Out-of School Suspensions 82 42 86 119 54 17 47 

# of Students 59 28 76 53 44 17 38 

 

 

 

 



71 

 

 

Board of Education 5-Year Goal Indicators  

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

 

Data indicates the percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

Sci Gr. 9 Physics – Research Project (1) 66% 56%   

ELA Gr. 10 Critical Analytical Essay (2) 72% 67%   

Health Gr. 10 Research Project (1) 72% 69%   

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas 

of others, share responsibility for outcomes, articulate ideas clearly when writing and 

speaking, and use technology tools to enhance communication. 

 

Data indicates the percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

WL  Gr. 9 FLST Benchmark Assessment (2) 95% 97%   

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think 

flexibly, make connections and seek practical, innovative, and entrepreneurial solutions to 

complex problems. 

Data indicates percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

Math  Gr. 10 Algebra Complex Problem Solving 

Task (1) 

69% 68%   

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to 

change with resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades 9 - 12 2012 2013 2014 2015 

Health Gr. 11 Personal Improvement Project (1) 66% 73%   

SS Gr. 11 U.S. History Research Project (1) 63% 82%   

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 
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Nationally Recognized as an Exemplary Middle School 

 

Irving A. Robbins Middle School 

School Development Plan 

2013-2014 

 
 

INTRODUCTION 

 

This IAR School Development Plan is prepared annually by the school’s administration, 

faculty and staff.  It serves as the roadmap that our teaching and learning community follows 

as it strives to provide students with a challenging and meaningful education so that all 

students are successful in school and well prepared for further education, life and work.  We 

also incorporate the district’s Framework for Teaching and Learning and Board of 

Education’s Five-Year Goals for 2010-15 as a way to improve our own practice and help 

students to achieve the Vision of the Farmington Graduate.  This plan also encompasses the 

district and the school’s missions and goals in this area.  We will begin the school year by 

reviewing and analyzing student data, developing instructional plans, planning school-based 

professional development, and reviewing plans for implementing our School Improvement 

Priorities for 2013-14. 

 

This school year the IAR school community will focus its professional energies on these two 

areas:  

 

School District Five-Year Goal #4:  All students will demonstrate performance standards in self-

direction and resourcefulness and meet rigorous core academic content* standards by exploring 

interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting to 

change with resiliency and exhibiting ethical leadership and responsible citizenship. 

 

Framework for Teaching and Learning Principle #5: Individual Responsibility:  Students 

learn best when they make choices about and take responsibility for their own learning goals and 

progress. 

 

* Farmington’s core academic content areas include English/Language Arts, Mathematics, 

Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, 

Fine and Applied Arts. 
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Irving A. Robbins Middle School 

Mission Statement 
 

Irving A. Robbins Middle School seeks to support all students to grow intellectually, 

emotionally, socially, and physically and to reach high levels of achievement within a 

standards-led school.  Students will develop the habits of life-long learners and the skills to be 

responsible, contributing global citizens.  By learning with and from caring individuals within 

a respectful environment, all students will achieve skills necessary for success in the 21
st
 

century. 

 

 

Guiding Beliefs 

 

 Students’ learning is enhanced and their understanding is deepened when they have the 

opportunity to make connections between the curriculum and their own lives. 

 

 Students are supported to become respectful and contributing members of a global society 

when they are part of a caring school community. 

 

 Students acquire the skills necessary to continue to learn throughout their lives when they 

practice being independent learners. 

 

 Students’ educational experiences are enriched when teachers collaborate to provide 

meaningful instruction. 

 

 Students are able to make healthy, responsible choices when the school community is 

committed to supporting the intellectual, social, emotional, and physical growth of young 

adolescents. 
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Teaching & Learning Priority Goal for 2013-14 
 

To improve the academic performance of all IAR students, and to support them in achieving 

the Vision of the Farmington Public School Graduate (VoG), through the continued 

implementation of the Farmington Frameworks for Teaching and Learning (FTL).  In 

particular, we will engage all stakeholders in implementing VoG Goal #4: Self-Direction and 

Resourcefulness and FTL Principle #5: Individual Responsibility. 
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

VoG and FTL 

 

Continue to deepen stakeholder 

understanding of the VoG and FTL by: 

 deepening teachers’ and teams’ 

capacity to design and deliver 

lessons and tasks aligned to and 

intended to promote Individual 

Responsibility and Self-

Direction and Resourcefulness 

through lesson/task sharing, 

analysis, development and 

make-overs, 

 deepening teacher understanding 

of the district’s VoG rubrics and 

how to use them to develop 

high-quality tasks and 

assessments and measure 

student performance, 

 developing discipline-based 

rubrics for teachers to evaluate, 

and for students to reflect on 

their own, progress with respect 

to, Self-Direction and 

Resourcefulness and the Student 

Learning Expectations 

associated with Individual 

Responsibility, 

 aligning EEPD goals and 

department plans to focus on 

Self-Direction and 

Resourcefulness and/or 

Individual Responsibility, and 

 engaging Resource Teachers in 

instructional coaching focused 

on Individual Responsibility and 

Self-Direction and 

Resourcefulness. 

 

 Administrators 

 Resource 

Teachers 

 Faculty 

 Students 

 

 Teachers will 

demonstrate the 

Teaching Expectations, 

and students will 

demonstrate the Student 

Learning Expectations, 

associated with 

Individual 

Responsibility.  

 Students will 

demonstrate Self-

Direction and 

Resourcefulness as 

measured by the 

district’s VoG rubrics 

and/or discipline-

specific rubrics aligned 

to them. 

 Students will accurately 

evaluate and reflect on 

their own performance 

and progress with 

respect to Self-Direction 

and Resourcefulness and 

Individual 

Responsibility, as 

measured by discipline-

specific rubrics 

developed in each 

department. 
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Writing Across the Disciplines 

 

Improve students’ abilities to write 

informational and argumentative text 

across a variety of disciplines, by: 

 deepening our collective 

understanding of the 

expectations for informational 

and argumentative writing 

articulated in Common Core 

State Standards (CCSS),  

 evaluating current writing tasks 

and assessments for alignment 

to CCSS, 

 increasing the capacity of 

teachers to provide high-quality 

writing  instruction and 

assessment aligned to the 

expectations of CCSS, 

 continuing to engage Resource 

Teachers in the DataWise 

process with respect to student 

writing performance across the 

disciplines, and 

 evaluating and improving tiered 

interventions to support students 

who struggle with informational 

and argumentative writing.  

  

 

 Administrators 

 Resource 

Teachers 

 Faculty 

 Students 

 

 Students will 

demonstrate 

improvement in writing 

informational and 

argumentative text 

across the disciplines. 

 Throughout the year 

teachers and teams will 

regularly analyze 

student performance 

data and work samples 

to guide instruction and 

assessment decisions 

about writing. 
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Climate, Culture & Communication Priority Goal for 2013-14 

 

To promote a positive school climate and culture across the school and within teams and 

classrooms, and to foster strong home-school communication, in order to support the 

academic, personal, and social development of all students, as well as high-level professional 

collaboration among IAR faculty and staff. 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

Positive Behavior Interventions & 

Supports (PBIS) 

 

 Begin implementation of PBIS 

aligned to our school-wide 

theme of the “3 R’S: Respect, 

Responsibility, Resilience and 

Safety.” 

 Continue to build stakeholder 

understanding of the PBIS 

program. 

 Develop a plan for tiered 

behavioral interventions to be 

implemented in 2014-15. 

 

 Administration 

 Faculty & staff 

 School Climate 

Committee 

 Teachers 

 

 Faculty and staff will 

implement PBIS with 

fidelity. 

 Students will 

understand and 

demonstrate IAR’s 

behavior expectations.   

 Surveys of student, 

faculty and parents will 

show an improvement 

in perceptions of 

positive school climate 

and culture. 

Advisory 

 

 Develop a scope and sequence 

of advisory lessons aligned to 

the Vision of the Farmington 

Graduate and promoting the 3 

R’S theme.  

 Implement the monthly IAR 

Connect small-group advisory 

lessons and activities to help 

students feel more connected 

to, and invested in, school. 

 

 

 Administration 

 Faculty and staff 

 School Climate 

Committee 

 Curriculum 

writers (faculty) 

 

 Advisory lessons will 

be delivered with 

fidelity.  

 Feedback from faculty 

and students will show 

the effectiveness of 

IAR Connect and the 

new advisory lessons. 

 Surveys of student, 

faculty, and parents 

will show an 

improvement in 

perceptions of positive 

school climate at IAR. 

Home-School Communication 

 

 Engage IAR families as true 

partners in their children’s 

education by improving home-

school communication.   

 

 Administration 

 Faculty and staff 

 

 

 The spring parent 

survey will show that 

families feel well 

informed about what is 

going on in school and 

that IAR clearly 

communicates its 

expectations for their 

children’s learning to 

families. 
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Language Arts/Reading Goal for 2013-14 

 

Goal:  To improve the literacy of all IAR students and to support them in achieving the Vision 

of the Farmington Public Schools Graduate (VoG), particularly Goal #4: Self-Direction and 

Resourcefulness, as well as FTL Principle #5: Individual Responsibility, through the 

continued implementation of the Common Core State Standards (CCSS) for English 

Language Arts (ELA). 

 

Narrative:   CCSS for ELA are closely aligned with the both the VoG and the FTL.  CCSS for 

ELA are changing the rigor and focus of IAR’s literacy program.  The major shifts include a 

balance of fiction and nonfiction texts, literacy in all classes, students reading more complex 

texts, an emphasis on text-dependent questions, more opportunities for students to inform or 

argue, and the building of students’ academic vocabulary.   

 

BoE Core Academic Performance Standard #1 

 

All students will meet established English / language arts performance standards by demonstrating the 

skills to read, understand, interpret, discuss and critique diverse texts and to communicate effectively 

through independent and collaborative writing for a wide variety of purposes and audiences.  They will 

take initiative to explore interests and respond to problems through research and use their literacy skills 

to exercise leadership and responsible citizenship. 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

VoG and FTL 

 

Continue to deepen stakeholder 

understanding of Self-Direction and 

Resourcefulness and Individual 

Responsibility by: 

 deepening teachers’ capacity to 

design reading, writing, and 

speaking  assessments and tasks 

aligned to and intended to 

promote Individual 

Responsibility and Self-Direction 

and Resourcefulness through 

lesson/task sharing, analysis, 

development, and make-overs, 

 deepening teacher understanding 

of the district’s VoG rubrics and 

how to use them to develop high-

quality literacy tasks and 

assessments and measure student 

performance, and 

 providing opportunities for 

students to reflect on their own 

 

 Language 

Arts and 

Reading 

Teachers 

 Students 

 

 Teachers will demonstrate the 

Teaching Expectations, and 

students will demonstrate the 

Student Learning 

Expectations, associated with 

Individual Responsibility.  

 Students will demonstrate 

Self-Direction and 

Resourcefulness as measured 

by the district’s VoG rubrics 

on oral and written 

assignments. 

 Students will accurately 

evaluate their own 

performance and progress to 

Self-Direction and 

Resourcefulness and the 

Student Learning Expectations 

associated with Individual 

Responsibility. 
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progress with respect to Self-

Direction and Resourcefulness 

and the Student Learning 

Expectations associated with 

Individual Responsibility. 

 

CCSS Writing 

 

Improve students’ abilities to write 

narrative, informative/explanatory,  and 

argument text by: 

 deepening the teachers’ 

understanding of the expectations 

for narrative, informative/ 

explanatory, and argument 

writing articulated in CCSS, 

 evaluating current writing tasks 

and assessments for alignment to 

CCSS and creating a continuum 

of student work across grade 

levels, 

 increasing the capacity of 

teachers to provide high-quality 

writing  instruction and 

assessment aligned to the 

expectations of CCSS, and 

 evaluating and improving tiered 

interventions to support students 

who struggle with narrative,  

informative/explanatory, and 

argument writing.  

 

 Language 

Arts 

Teachers 

 Writing 

Tutor 

 Students 

 

 Students will demonstrate 

improvement in writing 

narrative, 

informative/explanatory, and 

argument text. 

 Throughout the year teachers 

will regularly analyze student 

performance data and work 

samples to guide instruction 

and assessment decisions 

about writing. 

 Teachers will collect samples 

of student work that represent 

a continuum of growth in 

narrative, 

informative/explanatory, and 

argument writing. 

CCSS Reading 

 

Improve students’ abilities to 

demonstrate the application of the CCSS 

Reading Standards, particularly:  

 Key Ideas and Details  

 Craft and Structure  

 Integration of Knowledge and 

Ideas 

 Range of Reading and Level of 

Text Complexity 

 

 Language 

Arts and 

Reading 

Teachers 

 Students 

 

 Students will demonstrate 

improvement in responding to 

a variety of fiction and 

nonfiction texts by identifying 

key ideas and details, 

examining craft and structure, 

integrating knowledge and 

skills, and reading from a 

range of genres independently 

and proficiently. 

 

Scientific Research-Based Interventions 

(SRBI) 

 

Continue to develop the capacity of 

teachers to ensure that all students 

achieve high standards of literacy by: 

 

 Language 

Arts and 

Reading 

Teachers 

 Students 

 

 Teachers will address the 

needs of students through 

small-group instruction in a 

Tier I, II, and/or III settings. 

 Students will receive the 
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 monitoring the progress of 

students receiving the targeted 

instruction during grade-level 

and SOC meetings, and  

 supporting the transfer of 

learning between Tier II or III 

interventions and regular 

classrooms. 

 

 

necessary instruction/ 

intervention to demonstrate 

improved learning. 
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Math Goal for 2013-14 

 

Goal:  To improve the mathematics performance of all IAR students and to support them in 

achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly Goal #4: 

Self-Direction and Resourcefulness, as well as FTL Principle #5: Individual Responsibility, 

through the continued implementation of the Common Core State Standards (CCSS) for 

Mathematics and the Standards for Mathematical Practice from the CCSS. 

 

Narrative:  The CCSS is changing the rigor and focus of our math program at IAR.  The 

CCSS is closely aligned with the VoG and FTL, and the Standards for Mathematical Practice 

describe ways in which students should engage with mathematics in deeper ways as they 

grow in mathematical maturity and expertise throughout the elementary, middle and high 

school years.  

 

BoE Core Academic Performance Standard #2 

All students will meet established mathematics performance standards by demonstrating problem 

solving and reasoning skills that advance understanding and application of essential mathematical 

concepts, making mathematical connections to their lives and to the world and by using a variety of 

tools and  representations to effectively communicate mathematical thinking. 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

Implementation of CCSS: Year 2 

 

 Geometry Honors teachers will 

continue to collaborate during 

this second year of 

implementation for this CCSS-

aligned course.  They will revise 

instruction and materials based 

on reflections from the first year 

of implementation. 

 Math 7 and Pre-Algebra 7 

teachers will work 

collaboratively to implement new 

the CCSS-aligned curriculum for 

these courses. 

 Instructional materials will be 

developed throughout the year 

that align, to support and 

promote CCSS, the FTL and the 

VoG. 

 

 Geometry 

Honors 

teachers  

 Math 7 

teachers 

 Pre-Algebra 

7 teachers 

 

 Baseline results of common 

assessments for Math 7 & 

Pre-Algebra 7 [The growth 

will be seen after multiple 

years of implementation.]  

 Teachers and students better 

understand the expectations 

for CCSS and SBAC. 

 Examples of student work 

that demonstrates 

mathematical thinking. 

 Students are engaged in 

learning tasks that foster their 

achieve-ment of the VoG and 

CCSS. 

 Students will demonstrate 

Self-Direction and 

Resourcefulness as measured 

by department-developed 

rubrics and reflections. 

Long-Term Implementation of CCSS 

 

 Continue to develop, implement, 

and revise (as needed) the long-

 

 Resource 

teacher with 

input from 

 

 By September 2014, 7th grade 

will have a CCSS-aligned 

“accelerated math” 



82 

 

term plan to transition to a math 

curriculum fully aligned to 

CCSS. 

7
th

 & 8
th

 

grade math 

teachers 

 Math 

Vertical 

Team 

curriculum that will replace 

the current Algebra 7 

curriculum. 

 By September 2014, 8
th

 grade 

will have drafts of CCSS-

aligned curriculum maps for 

the current Math 8 and 

Algebra 8 courses. 

 By September 2014, drafts of 

the curriculum maps for Math 

7 and Pre-Algebra 7 will be 

revised as needed. 

Standards for Mathematical Practice & 

CCSS 

 

 Continued training for math 

teachers on Standards for 

Mathematical Practice, CCSS, 

SBAC and their connections to 

the VoG and FTL. 

 Teachers will evaluate lessons 

through the lens of CCSS, the 

FTL and VoG. 

 Students will have experiences 

with SBAC-like assessments. 

 Teachers will develop learning 

tasks that foster high levels of 

student discourse. 

 

 Math 

Resource 

teacher 

 7
th

 & 8
th

 

grade math 

teachers 

 

 Students will be engaged in 

more tasks aligned to CCSS 

that foster their achievement 

of the VoG and promote 

student discourse in 

mathematics. 

 Examples of how teachers are 

aligning instructional 

practices with CCSS, the FTL 

and VoG. 

 Examples of SBAC-like 

assessment experiences 
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Science/Applied Physics & Engineering Goal for 2013-14 

 

Goal: To improve the science and engineering performance of all IAR students and to support 

them in achieving the Vision of the Farmington Public School Graduate (VoG) goal of Self-

Direction and Resourcefulness through engagement in inquiry, engineering and scientific 

writing tasks.  

 

Narrative:   Science students will engage in inquiry and engineering tasks that require writing 

scientific arguments and informational explanations.  These complex tasks also provide 

opportunities for students to develop and demonstrate Self-Direction and Resourcefulness and 

Individual Responsibility.  The department will support CCSS writing expectations though 

the development of complementary Next Generation Science Standards (NGSS) science and 

engineering practices and tasks.  Additionally, the department will engage in collaborative 

inquiry focused on “What kinds of science classroom resources, activities and routines 

support students in developing the dispositions of Self-Direction and Resourcefulness?” 

 

 

BoE Core Academic Performance Standard #3 

All students will meet established science performance standards by demonstrating the critical thinking, 

technology and inquiry skills in life, physical and earth sciences.  They will examine natural phenomena, 

pose and evaluate arguments based on evidence, explore interests and make decisions about 

contemporary issues in science. 

 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

Engineering Process 

 

 Collaborate with teachers in 

grades 5-12 to develop common 

description of the engineering 

process. 

 Develop and embed 1-2 

engineering tasks into the Science 

7, Science 8, and APE curricula. 

 

 

Science and APE 

teachers 

 

 Teacher will improve their 

understanding of the 

relationship between science 

and engineering. 

 

 Students will demonstrate Self-

Direction and Resourcefulness 

while creating plans and 

prototypes for engineering 

tasks. 

 

 Student participation in the CT 

Invention Convention. 
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Writing Arguments & Explanations 

 

 Identify Next Generation Science 

and Engineering practices that 

complement and support CCSS 

expectations for writing scientific 

arguments and informational 

explanations. 

 Develop and implement 

instructional strategies for writing 

scientific arguments and 

informational explanations. 

 Analyze student progress and 

develop tiered interventions to 

support struggling science writers. 

 

Science teachers 

 

 Student will have more 

opportunities to engage in tasks 

aligned to CCSS and NGSS 

practices and proficiencies. 

 

 Students will improve their 

performance on writing 

scientific arguments and 

informational explanations as 

measured by common trimester 

grade-level assessments 

 

 Teachers will develop practices 

to support Common Core and 

NGSS writing expectations. 

 

VoG and FTL 

 

 Explore best practices in science 

related to the development of Self-

Direction and Resourcefulness and 

Individual Responsibility. 

 Revise tasks, routines, 

expectations, and rubrics to 

support student development of 

Self-Direction and 

Resourcefulness and Individual 

Responsibility.  

 

 

Science teachers 

 

 Teachers will embed into their 

regular practice opportunities 

for students to demonstrate 

Self-Direction and 

Resourcefulness and Individual 

Responsibility. 

 

 Students will demonstrate 

greater Self-Direction and 

Resourcefulness and Individual 

Responsibility, as measured by 

department-developed rubrics. 
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Social Studies Goal for 2013-14 

 

Goal: To improve student performance related to argument writing and to support them in 

achieving the Vision of the Farmington Public School Graduate through the use of peer/ 

teacher feedback and self-reflection in order to overcome obstacles and learn from mistakes. 

 

Narrative:  Social Studies students are regularly required to read informational text related to 

our curriculum.  Common standards-based assessments in social studies require students to 

use the factual information from informational text and develop a claim/stance about several 

important global and historical issues.  The department will focus on improving students’ 

abilities to write an effective argument essay as measured by the FPS Opinion/Argument 

Writing Rubric for Grades 6-12 

 

BoE Core Academic Performance Standard #4   

All students will meet established social studies performance standards by demonstrating critical 

thinking, reasoning and argument writing skills applied to the study of history, geography, culture, and 

political and economic systems in order to make informed decisions, pose innovative solutions, and 

meet the challenges of participatory citizenship in an increasingly pluralistic society and interdependent 

world. Students will demonstrate greater sense of individual responsibility making choices about and 

taking responsibility for their own learning goals. 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

CCSS Reading & Argument Writing 

 

Explore CCSS and SBAC expectations 

for reading and for argument writing. 

 

Evaluating and revising existing, and 

piloting new, argument writing and 

informational reading assessments 

aligned to the CCSS/ELA-History 

standards.   

 

Review current best practice in improving 

student argument writing skills in social 

studies. 

 

Create a common set of user-friendly 

rubrics and compile a collection of 

instructional strategies for high-quality 

argument writing instruction and 

assessment. 

 

Collaborate with Language Arts teachers 

to share current instructional practices 

and rubrics and discuss ways to support 

 

Teachers 

 

 

Teachers and students will better 

understand CCSS and SBAC 

expectations. 

 

Teachers will have a common 

understanding of grading expectations 

and scoring practices across the grade 

levels. 

 

Students will improve their ability to 

write argument essays in social 

studies.  

 

There will be more alignment in 

instruction and assessment of 

argument writing between Language 

Arts and Social Studies. 
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argument writing in both disciplines. 

 

VoG and FTL 

 

Investigate and pilot strategies and tasks 

to get students to be more reflective and 

self-directed in monitoring their own 

academic progress for key common 

assessment tasks and argument writing. 

 

Develop and revise a Self-Direction and 

Resourcefulness Rubric and implement it 

throughout the year. 

 

 

Teachers 

 

 

 

 

 

 

 

 

Students will improve their Self-

Direction and Resourcefulness as 

measured by the department’s new 

rubric. 
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World Language Goal for 2013-14 

 

Goal: To improve student’s written and spoken communication in the target language through 

a focus on VoG Goal #4, Self-Direction and Resourcefulness, and FT&L Principle #5, 

Individual Responsibility. 

 

Narrative:  By focusing on Self-Direction and Resourcefulness and Individual Responsibility, 

students will make choices and take responsibility for their own learning goals and progress to 

improve their performance in the target language.  Students, engaged in authentic written and 

oral communication tasks, will explore interests, develop leadership skills, take initiative, set 

learning goals, evaluate and reflect on performances, and demonstrate resiliency. 

 

BoE Core Academic Performance Standard #5 

All students will meet established World Language performance standards by demonstrating the 

linguistic and cultural skills needed to communicate, collaborate and connect with people of different 

experiences and perspectives from around the world.  

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

VoG and FTL 

 

Teachers will revise or develop common 

written and speaking, tasks, assessments, 

and rubrics that are aligned to, support, 

and promote Self-Direction and 

Resourcefulness and Individual 

Responsibility. 

 

Teachers will engage in collaborative 

inquiry activities and rounds focused on 

Self-Direction and Resourcefulness and 

Individual Responsibility. 

 

Resource teacher will perform coaching 

rounds focused on Self-Direction and 

Resourcefulness and Individual 

Responsibility. 

 

 

WL teachers 

 

WL Resource 

Teacher 

 

Students are demonstrating progress in 

developing their Individual 

Responsibility and Self-Direction and 

Resourcefulness skills as they relate to 

written and spoken communication in 

the target language. 

 

Students are self-assessing their 

progress and performance against the 

district’s VoG rubrics aligned rubrics 

developed by the department. 

 

At weekly grade-level meetings, 

teachers will be focused on ways to 

increase Individual Responsibility 

among students.  

 

Writing Across the Disciplines and CCSS 

 

Teachers will support student success by 

reinforcing language arts skills of the 

CCSS. 

 

 

 

WL Teachers 

 

Students will be engaged in tasks that 

promote skills required for success in 

CCSS writing tasks. 
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21
st
 Century Technology 

 

Teachers will enhance lessons by utilizing 

Google Chromebooks and Smart Board 

technology in the classroom. 

 

 

WL Teachers Students will be engaged in tasks that 

utilize interaction with Google Chrome 

Books and Smart Board technology.  
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Technology & Media Center Goal for 2013-14 

 

Goal:  To support all IAR students in achieving the Vision of the Farmington Public Schools 

Graduate by improving their ability to conduct meaningful research, use critical thinking and 

problem solving skills, and effectively employ new technology applications for a variety of 

purposes and audiences. 

 

Narrative:  By the end of 8th grade, all students will demonstrate an understanding the ability 

to effectively and efficiently research, solve problems and think critically while using many 

different types of technology applications through their Google accounts.  Students will be 

able to create, edit and share files while collaborating with their peers and teachers in order to 

effectively communicate their findings in technology-based assessment tasks.   

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

Emerging Technology 

 

Research new technology 

applications and, show teachers and 

students how they can be used to 

support and enhance current and 

future curriculum projects. 

 

Convert all files to the Google Drive. 

 

Technology Integration 

Specialist 

 

 

Teachers and students will be 

using more technology to 

drive and support instruction, 

assessment and student 

research and communication.   

 

Migration of student and 

teacher files to Google Drive 

Instruction & Assessment  

 

Collaborate with teachers and 

departments to evaluate and revise 

current assessments to allow for 

more flexibility for new 

technologies, deeper student inquiry, 

and more student choice. 

 

Vary instruction to allow students to 

do more self-exploration and 

discovery learning. 

 

Collaborate with teachers to plan for 

regular opportunities for student 

reflection through discussion and 

writing regarding the research 

process. 

 

Technology Integration 

Specialist 

 

Library Media Specialist 

 

Teachers 

 

Observations and reflections 

by content area teachers and 

the LMS and TIS. 

 

Reflections and feedback 

from students and teachers / 

LMS about inquiry / research 

process 

CCSS 

 

Continue to explore Common Core 

Technology Integration 

Specialist 

Library Media Specialist 

The Library Media and 

Technology Integration 

Specialists will have a deeper 
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State Standards (CCSS) and the 

respective roles of the Library Media 

Specialist and Technology 

Integration Specialist in supporting 

students with respect to CCSS and 

SBAC assessments. 

understanding of the CCSS 

and SBAC and the 

implications for their 

programs. 

 

Students will be engaged in 

tasks aligned to CCSS. 
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Health & Physical Education Goal for 2013-14 

 

Goal: To increase the level of Self-Direction and Resourcefulness in all Health and Physical 

Education students and to support them in achieving the Vision of the Farmington Public 

School Graduate (VoG), through the continued implementation of the Farmington 

Frameworks for Teaching and Learning (FTL).  In addition, to improve students’ abilities to 

write informational text as it relates to the Chemical Education units in Health. 

 

Narrative:  The Health & Physical Education Department is developing and revising 

assessments to support all students to achieve the VoG.  Physical education and health 

students will demonstrate Self-Direction and Resourcefulness through self-reflection, while 

exploring their interests, and setting personal goals.  

 

BoE Core Academic Performance Standard #6 

3. Al  all students will meet established health, physical education, and wellness performance standards by     

de  demonstrating self-direction and resourcefulness in setting goals, solving problems and seeking feedback 

4.       to develop and maintain a personal plan for life-long wellness. 

 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

VoG and FTL 

 

Continue to deepen teacher and student 

understanding of the VoG and the FTL 

by: 

 

deepening teachers’ capacity to design 

and deliver lessons and tasks that are 

aligned to and intended to promote 

Individual Responsibility and Self-

Direction and Resourcefulness through 

lesson/task sharing, analysis, development 

and make-overs, 

 

deepening teacher understanding of the 

district’s VoG rubrics and how to use 

them to develop high-quality tasks and 

assessments and measure student 

performance, resulting in high-quality 

tasks measuring Self-Direction and 

Resourcefulness. 

 

providing students with opportunities to 

reflect on their own progress with respect 

to Self-Direction and Resourcefulness.  

 

 

 

Physical 

Education 

Teachers 

 

Students 

 

 

Health and PE students will 

demonstrate greater Self-Direction and 

Resourcefulness and Individual 

Responsibility as measured by rubrics 

aligned to the district’s VoG rubrics. 

 

PE students will demonstrate Self-

Direction and Resourcefulness by goal 

setting to improve their individual 

fitness levels.  Specifically, students 

will create a detailed plan of 5 action 

steps to improve their personal fitness 

levels.  

 

Students will periodically self-assess 

their progress toward their fitness 

goals and will track their own Levels 

of Involvement (LOI) rating with 

evidence, and calibrate against teacher 

ratings. 
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Writing Across the Disciplines 

 

Improve students’ abilities to write 

informational text in their Health classes, 

by: 

 

deepening teachers’ understanding of the 

expectations for writing informational text 

articulated in Common Core State 

Standards (CCSS) and strategies that 

support improved informational writing, 

 

working with the Language Arts Resource 

Teacher to better understand 

informational writing instruction, 

 

developing and implementing strategies 

for teaching informational writing in 

Health classes, 

 

evaluating current writing tasks, 

assessments and rubrics for alignment to 

CCSS, and 

 

developing and implementing writing 

assessments for the Chemical Education 

units in 7
th

 & 8
th

 grade Health classes that 

are aligned with CCSS. 

 

 

Health Education 

Teachers 

 

Students 

 

The writing assessments in the 

Chemical Education unit will align to 

CCSS informational writing 

expectations. 

 

Health students will improve their 

ability to engage in informational 

writing.  
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Music Goal for 2013-14 

 

Goal: To improve the sight-reading skills of all music students, and to support them in 

achieving the Vision of the Farmington Public School Graduate (VoG), by fostering students’ 

abilities to engage in thoughtful self-evaluation and goal-setting.  

 

Narrative: This goal will support students in achieving the Vision of the Farmington Public 

School Graduate (VoG), in particular, VoG Goal #4: Self-Direction and Resourcefulness and 

the FTL Principle #5: Individual Responsibility.   Teachers will provide opportunities for 

students to design individual goals to promote growth as independent middle school 

musicians.  Through self-evaluation, students will take responsibility for their own learning 

goals and progress. 
 

BoE Core Academic Performance Standard #7 

All students will meet established music, fine and applied arts performance standards by demonstrating 

and understanding of diverse cultures through the communication processes of creating, performing and 

responding, visual literacy in global arts, contemporary media and communication, and creative problem 

solving in design applications. 

 
 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

Vision of the FPS Graduate 

 

Teachers will analyze sight-reading data 

and develop strategies to promote active 

engagement in independent 

musicianship through sight-reading.   

 

Students will set personal goals for 

improvement. 

 

Students will participate in meaningful 

self-evaluation activities. 

 

Teachers 

 

Students 

 

Students will set goals to foster 

independent musicianship and 

improve sight-reading skills. 

 

Students will self-assess their own 

musical growth as they progress in 

achieving the VoG. 

 

Teachers will provide support and 

adjust instruction as needed to assist 

all students in achieving the VoG. 

Individual Responsibility 

 

Develop lessons and tasks that align to 

and promote Individual Responsibility in 

the music classroom. 

 

Engage students in sight-reading 

activities that require students to 

evaluate the quality of their 

performance.  

 

Engage students in improving their own 

independent musicianship by learning 

from their own mistakes and reflecting 

on strategies for improvement. 

 

Teachers 

 

Students 

 

Teachers and students will have a 

shared understanding of Individual 

Responsibility and how it relates to 

independent musicianship through 

sight-reading. 

 

Students will demonstrate Individual 

Responsibility performing 

independently with their instrument 

or voice. 
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Visual Arts Goal for 2013-14 

 

Goal: To support students in achieving the Vision of the Farmington Public School Graduate 

(VoG), particularly Self-Direction and Resourcefulness, through new open-ended design 

problems in new media, two-dimensional, and/or three-dimensional art.  In response to their 

final work, students will write reflections on their work using domain-specific vocabulary that 

is appropriate to the task, audience, and purpose. 

 

Narrative:  Growth in Self-Direction and Resourcefulness skills in the Visual Arts will 

address the FTL Principle #5: Individual Responsibility.  Students will learn to become more 

independent and resourceful with open-ended design problems that require them to develop 

self-directed goals and look for multiple solutions.  They also will discuss their work, their 

thinking process, and their final results in peer critiques, which will support them in achieving 

Common Core State Standards (CCSS) by having them write and speak about their work and 

the work of others, and grounding their writing in visual evidence.  

 

BoE Core Academic Performance Standard #7 

All students will meet established music, fine and applied arts performance standards by demonstrating 

an understanding of diverse cultures through the communication processes of creating, performing and 

responding, visual literacy in global arts, contemporary media and communication, and creative problem 

solving in design applications. 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

Self-Direction, Resourcefulness and 

Individual Responsibility 

 

Develop and implement opportunities and 

processes for students to take learned 

artistic techniques and processes and 

apply them in such a way that it 

demonstrates Self-direction and 

Resourcefulness and Individual 

Responsibility. 

 

Teachers 

Students 

 

 

 

 

 

Students will demonstrate greater Self-

Direction and Resourcefulness and 

Individual Responsibility throughout 

the creative process.   

 

 

 

Explanatory/ Informational  Writing 

 

Teachers will examine the expectations of 

explanatory/ informational writing 

articulated in CCSS. 

 

Teachers will develop tasks to provide 

students with opportunities to write about 

their work using specific and relevant 

details based on the elements of art and 

principles of design. 

 

 

Teachers 

Students 

 

Students writing will contain well-

chosen, specific and relevant details, 

facts and definitions appropriate to the 

visual arts. 

 

Students’ writing will demonstrate 

academic and domain-specific 

vocabulary that is developmentally 

appropriate. 
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Tasks will be developed to provide 

students with opportunities to write about 

their work using domain-specific 

vocabulary generally appropriate for the 

audience and purpose. 

 

Teachers will develop tasks to provide 

students with the opportunity to critique 

their work both verbally and in writing. 

 

 

Students will demonstrate the ability to 

critique their art work verbally during 

the planning and execution of their 

work.   Upon completion of their art 

work, students will demonstrate the 

ability to clearly and accurately 

critique their art work in written form.   
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Special Education Goal for 2013-14 

 

Goal: To improve the academic performance of IAR students receiving special education 

services and to support them in achieving the Vision of the Farmington Public School 

Graduate (VoG) by focusing on VoG Goal #4: Self-Direction and Resourcefulness and FTL 

Principle #5: Individual Responsibility. 

 

Narrative:  In order for our students to demonstrate progress toward the VoG, we must 

address individual learning needs specified in each student’s individual education plan (IEP). 
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

Self-Direction and Resourcefulness, 

Individual Responsibility  

 

Deepen the capacity of case managers 

to design and implement instructional 

strategies and interventions in resource 

classes to promote Self-Direction and 

Resourcefulness and Individual 

Responsibility, by: 

 strategically examining the role 

of resource classes in 

developing student’s skills, 

dispositions and habits with 

respect to Individual 

Responsibility and Self-

Direction and Resourcefulness, 

and 

 providing paraprofessionals 

training in supporting 

Individual Responsibility in the 

general education classroom. 

 

 

Special Education 

Case Managers 

 

Special Education 

Team Leader 

 

Paraprofessionals 

 

Improved student achievement 

on IEP goals and objectives, 

particularly those involving 

executive functioning. 

 

Improvement in students’ 

ability to evaluate their own 

work, create and implement 

action plans, and reflect on 

their progress toward meeting 

established goals. 

Common Core State Standards  

 

Continue deepening special education 

case managers’ understanding of CCSS 

and the implications for special 

education students, by: 

 

continuing to read and discuss current 

literature on CCSS and special 

education, 

 

continuing to examine CCSS and IEP 

development, assessment, and 

instruction, and 

 

Special Education 

Case Managers 

 

Special Education 

Team Leader 

 

Case managers will better 

understand their role and 

responsibility in preparing 

students for CCSS and SBAC. 

 

IEPs for the 2013-14 school 

year will reflect the specialized 

instruction, supports, and 

accommodations students need 

to make progress in meeting 

CCSS. 
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continuing to evaluate current IEP 

goals and objectives for alignment to 

CCSS expectations when appropriate. 

Writing Across the Disciplines 

 

Improve students’ ability to write 

informational and argumentative text 

by: 

 

training case managers in the Strategic 

Instruction Model from the University 

of Kansas Center for Research on 

Learning, 

 

piloting a Strategic Learning Strategies 

Class that will focus on the University 

of Kansas Writing Program 

 

Special Education 

Case Managers 

 

 

Case managers will better 

understand how to deliver 

effective writing instruction 

designed to enable students to 

write simple, compound, 

complex, and compound-

complex sentences.  

 

Students will generalize these 

skills (as appropriate) as 

evidenced by writing samples 

for general curricula 

assignments.  

 

Students will demonstrate 

improvement in sentence 

writing for informational and 

argumentative text in their 

general education classes. 
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ACADEMIC INDICATORS 

 

GRADE-LEVEL STANDARDS – GRADE 7 

 

Percentage of Students Meeting or Exceeding Grade-Level Standard in Grade Seven 

 

Subject 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Reading 77 86 85 87 82 84 

Writing 75 83 85 86 82 83 

Mathematics 85 84 97 90 88 95 

Science 81 80 92 96 91 93 

Social Studies 95 92 91 92 94 92 

World Language 89 92 91 88 86 89 

 

CONNECTICUT MASTERY TEST – GRADE 7 

 

Percentage of Seventh
 
Grade Students at or Above State Goal 

 

 

 

 

GRADE-LEVEL STANDARDS – GRADE 8 

 

Percentage of Students Meeting or Exceeding Grade-Level Standard in Grade Eight 

 

Subject 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Reading 85 83 82 86 81 81 

Writing 81 78 78 81 78 77 

Mathematics 81 82 80 85 87 86 

Science 79 76 85 85 87 87 

Social Studies 80 83 83 83 83 85 

World Language 84 80 90 85 79 79 

 

CONNECTICUT MASTERY TEST – GRADE 8 

 

Percentage of Eighth
 
Grade Students At or Above State Goal 

 

Test 2008 2009 2010 2011 2012 2013 

Reading 89 88 94 92 93 92 

Writing 81 78 85 81 82 87 

Math 84 87 91 90 89 91 

Test 2008 2009 2010 2011 2012 2013 

Reading 83 88 92 91 94 94 

Writing 87 90 85 89 93 88 

Math 83 87 89 93 91 87 

Science 74 87 87 90 87 80 
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Board of Education 5-Year Goal Indicators 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 8 Critical Stance (2) 85% 83%   

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 7 Discussion & Oral Presentation (2) 90% 89%   

WL Gr. 8 Oral and Written Communication Project (1) 80% 90%   

SS/Tech Gr. 8 Technology Proficiency (1) 88% 91%   

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Math Gr. 7 Strategic Problem Solving (2) 83% 91%   

ELA Gr. 8 Social Activism Project (1) 86% 89%   

 

 

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 

  

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Sci Gr. 7 Design an Experiment (1) 90% 92%   

Health Gr. 8 Decision-making and Wellness (2) 57% 93%   
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Positive School Climate Indicators 

 

Student & Parent Survey Data 

 

Student Responses* 

Indicator 2012-13 

The adults at this school treat students with respect. 86% 

Mean behavior is not a problem at this school. 55% 

I feel safe when I am at school. 92% 

I look forward to coming to school. 51% 

Adults enforce the rules fairly. 69% 

I feel safe on the bus. 86% 

 

Parent Responses* 

Indicator 2012-13 

This school is a good place to learn. 97% 

The school is a safe place for my child. 98% 

Mean behavior among students is not a problem at this school. 67% 

Teachers at this school care about and support my child. 93% 

The school promotes understanding among students from different 

backgrounds. 

98% 

 

(* Questions are updated on an annual basis and may vary from year to year.) 

 

 

 

Student Discipline Data 

 

Numbers of Suspensions 

 06-07 07-08 08-09 09-10 10-11 11-12 12-13 

In-School 33 7 14 7 22 20 4 

Out-of-

School 

49 26 25 19 18 8 3 

Total 82 33 37 26 40 28 7 

 

Number of Different Students Suspended 

 06-07 07-08 08-09 09-10 10-11 11-12 12-13 

In-School 28 7 13 7 14 17 3 

Out-of-

School 

37 25 23 16 11 8 3 
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West Woods Upper Elementary School Mission 

 

The mission of West Woods Upper Elementary School is to challenge all students 

to meet high academic standards and to help them become responsible and caring 

community members. 

 

 

West Woods Guiding Beliefs 
 

About Students  

 

 All students can learn at high levels. 

 All students should feel individually known, cared for, nurtured, and safe. 

 Every student should feel connected to at least one school adult.   

 Instruction should be challenging and engaging, relevant to the concerns of 

preadolescents and based on how they learn best. (Turning Points 2000) 

 

About Outcomes 

 

 Students should understand that effort and strategic, hard work are the 

main determinants of school success. 

 Students should be respectful. 

 Students should be proficient readers, writers, and communicators. 

 Students should know how to ask good questions and find answers. 

 Students should be willing to take appropriate risks, accept challenges, and 

reflect on their academic and social growth.  

 

About The Learning Community 

 

 The school is a community of learners, a partnership among teachers, 

students, and parents, which supports student learning and healthy 

development. 

 Student learning is our chief priority; improving our knowledge and skills 

is essential to raising student achievement. 

 Collaboration is essential to our success; working together strengthens us 

and enhances achievement. 

 The faculty and staff should understand and value each other’s work and 

be respectful, flexible, open minded, and good-humored. 
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West Woods School Wide Priorities 

 

 

 

School District Five-Year Goal #4:  All students will demonstrate performance standards in 

self-direction and resourcefulness and meet rigorous core academic content* standards by 

exploring interests, taking initiative, setting learning goals, demonstrating persistent effort, 

adapting to change with resiliency and exhibiting ethical leadership and responsible 

citizenship. 

 

 

Framework for Teaching Learning Principle #5: Individual Responsibility:  Students 

learn best when they make choices about and take responsibility for their own learning goals 

and progress. 

 

 

 

In the spirit of continuous improvement, the following School Development Plan provides an 

overview of the major school priorities that will be implemented at West Woods to improve 

student achievement and to enhance the learning environment for all students.  Highlighted 

are the high-leverage strategies that the school community will implement to ensure that our 

school focus, West Woods: A Community of Responsible Learners, is “kept alive” throughout 

the year and ultimately leads to enhanced student performance.    
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Teaching and Learning Priority Goal for 2013 – 2014 

 

At West Woods, we will continue to implement the BOE five year goals with a school-wide 

focus on Self-direction and Resourcefulness and FTL Principle of Individual Responsibility.  

As a professional learning community we will study current research, and we will work in 

teams to develop a working definition of what high-quality Individual Responsibility “looks 

like” for upper elementary students in all content areas.   Additionally, teachers will continue 

to use the Framework for Teaching and Learning as a foundation for implementing best 

instructional practices for instruction. 

 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Build upon the West Woods’ 

STRATEGIC PLAN that outlines 

tasks that need to be implemented 

and identify the people responsible, 

resources required, timelines, and 

indicators of success.  

 Engage in a CYCLE OF 

CONTINUOUS IMPROVEMENT 

to ensure that the initiatives 

outlined are appropriate and have a 

positive impact on student learning. 

Administration  School wide focus is 

implemented systematically, 

throughout the year, and 

involves various stakeholders 

in the process. 

 Link district initiatives and 

documents 

 Feedback from various 

stakeholders will be gathered 

throughout the year to assess 

the effectiveness of the school 

wide focus. 

 Revisions to Strategic Plan 

will be made in response to 

the feedback and needs of the 

school community. 

 Create a PROFESSIONAL 

DEVELOPMENT MAP that 

outlines all opportunities for faculty 

to engage in professional learning 

regarding the school wide focus. 

Administration  

Resource Teachers 

Team Leaders 

 A common thread will exist 

between all collaborative time 

(professional development, 

faculty, mid-day block, 

leadership, resource, etc.) 

 Teachers will have a deep 

understanding of what self- 

directed, resourceful, and 

responsible learners look like 

at the upper elementary level. 

 Continue to BUILD CAPACITY 

OF TEACHING TEAMS to work 

as professional learning 

communities to enhance student 

learning  

 Use the revised EEPD as a resource 

for examining instructional 

practices and academic data at the 

team level. 

Administration  

Resource Teachers 

Team Leaders 

 Through the recently revised 

EEPD, teaching teams will 

use data to examine 

instruction, develop Aim and 

TARG-IT goals, and evaluate 

outcomes in a systematic, 

meaningful way. 

 Teams will collect and 

analyze data to examine the 
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impact that the school-wide 

focus has on student 

achievement.  

Individual Responsibility 

Develop a common understanding 

among faculty of Individual 

Responsibility, and deepen teachers’ 

capacity to design and deliver lessons, 

and engage in practices, that promote 

Individual Responsibility among 

students, by: 

 Sharing examples of high-

quality instruction that 

promotes Individual 

Responsibility. 

 Aligning EEPD goals and plans 

to focus on Individual 

Responsibility. 

 Developing and implementing 

an Individual Responsibility 

classroom observation tool and 

engaging in lesson- and 

feedback-calibration activities. 

 Engaging Resource Teachers in 

instructional coaching focused 

on Individual Responsibility. 

Administration 

 

Teachers 

 

Resource Teachers 

 Classroom observations will 

evidence that teachers and 

students have a shared 

understanding of the Teaching 

Expectations and Student 

Learning Expectations 

outlined in the FTL for 

Individual Responsibility.  

 Students will demonstrate 

greater Individual 

Responsibility in carefully 

designed learning tasks and 

classroom expectations. 

 Instruction will reflect all of 

the FTL principles. 
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West Woods Literacy Priorities 

 

West Woods teachers, in alignment with the Literacy Specialist, Language Arts Vertical 

Team, and the Middle Pathways Literacy Development Ad Hoc Steering Committee will 

continue to implement the recently adopted Teacher’s College Reading and Writing 

Curricular Plans that are aligned to the Common Core.  Focus will be on examining 

instructional strategies that promote strong teaching practices and individual student 

responsibility.    

 

BoE Core Academic Performance Standard #1 

 

All students will meet established English / Language Arts performance standards by demonstrating the 

skills to read, understand, interpret, discuss and critique diverse texts and to communicate effectively 

through independent and collaborative writing for a wide variety of purposes and audiences; and by 

taking the initiative to explore interests and respond to problems through research and reflective and 

innovative thinking, reading and writing. 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

Implement the Teacher’s College 

Reading and Writing Curricular 

Plans that reflect the Common 

Core State Standards 

 

 All Teachers College units 

of study as listed on the 

Curriculum Maps will be 

fully developed and 

available to teachers. 

 

 A professional development 

plan based on teacher needs 

will be developed and 

implemented to support 

common teacher 

understanding of Teachers 

College units of study. 

 

Literacy Specialist 

 

Literacy 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Instruction will reflect the 

high quality indicators of 

a reading/writing 

workshop 

 

 Learning and assessment 

tasks will engage students 

in developing the skills 

and knowledge defined in 

the CCSS 
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Utilize assessments and student 

work that address the Common 

Core standards  

 

 Teachers use student work 

to guide instruction and 

provide feedback to 

students. 

  All classroom and special 

education teachers will 

regularly use benchmark 

reading assessments to 

monitor growth for low 

progress readers. 

Literacy Specialist 

 

Literacy 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Assessments with clearly 

defined performance 

expectations aligned to 

the Common Core will be 

developed and 

implemented.  

 

 

 Students will complete 

SBAC type assessments 

to gain experience with 

the new testing format and 

rigor. 

Increase capacity of teachers to 

provide engaging instruction 

through a well-understood reading 

and writing workshop model 

 All reading and writing 

teachers will regularly use 

the workshop model for 

instructional delivery.  

They will deliver focused 

mini-lessons based on 

student needs, maintain a 

system for conferring with 

individual students, and 

provide differentiated and 

targeted small group 

instruction. 

 A coaching model (with 

opportunities for weekly 

planning, co-teaching, 

modeling, and observation) 

will be utilized to improve 

literacy instruction. 

Literacy Specialist 

 

Literacy 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Students will make 

growth at their 

appropriate instructional 

level.  

 

 Students will participate 

in shared learning 

experiences that will 

develop their abilities to 

collaborate, communicate, 

think critically, problem 

solve,  and become self-

directed and resourceful 

learners 

Promote individual responsibility 

throughout the literacy units of 

study 

 

 All reading and writing 

teachers will be able to 

articulate how they design 

instruction to allow 

students to make personal 

choices and to take 

responsibility for their own 

learning goals and progress. 

 Classroom observations 

Literacy Specialist 

 

Literacy 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Students will set learning 

goals, reflect on their 

progress, advocate for 

themselves, and make 

choices that match their 

interests and learning 

needs. 
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will show evidence of 

instruction designed for 

students to make personal 

choices and to take 

responsibility for their own 

learning goals and progress. 
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West Woods Math Priorities 

 

The Common Core for Mathematics was adopted by the State Department of Education in 

July 2010.  As a result, a K-6 curriculum plan was developed. West Woods Math Teachers, in 

alignment with the work of the Farmington Math Specialists and the Math Vertical Team, will 

use this plan to guide implementation of curriculum and assessments that reflect the Common 

Core Standards.  Focus will also be on examining instructional strategies that promote strong 

teaching practices and increased student responsibility.  

 

BoE Core Academic Performance Standard #1 

 

 All students will meet the established mathematics performance standards by demonstrating problem 

solving and reasoning skills that advance understanding and application of essential math concepts.  

They will make mathematical connections to their lives and use a variety of tools and representations 

to effectively communicate mathematical thinking. 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are 

making progress? 

Implement Math in Focus 

curriculum that reflects the 

Common Core State Standards   

 Curriculum Guides will be used 

to guide the implementation 

process. 

 Math instruction will promote 

problem solving and reasoning 

skills.  

 

 

Math Specialist 

 

Math 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Teachers will implement 

lessons to engage all 

students in math 

instruction that is 

reflective of the CCSS. 

 

 Classroom observations 

will show evidence of 

problem solving and 

reasoning skills. 

Utilize assessments that will address 

Common Core standards  

 Formative, diagnostic, and 

summative assessments will be 

used to adjust instruction to 

meet student needs. 

 Benchmarks and end of year 

assessments will be created and 

utilized to incorporate SBAC-

type assessments.  

Math Specialist 

Team 

Math Specialist 

 

Math 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Students will complete 

three SBAC type 

assessments to gain 

experience with the new 

testing format and rigor 
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Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are 

making progress? 

Promote strong teaching practices 

reflective of the FTL by increasing 

knowledge and skills of teachers 

 A professional development 

plan based on teacher needs will 

be developed and implemented 

to support all aspects of the 

“instructional core.” 

 A coaching model (with 

opportunities for weekly 

planning, co-teaching, 

modeling, and observation) will 

be utilized to improve 

mathematics instruction. 

Math Specialist 

Team 

 

Math Specialist 

 

Math 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

  Students will make 

growth at their 

appropriate instructional 

level.  

 

 Students will participate 

in shared learning 

experiences that will 

develop their abilities to 

collaborate, communicate, 

think critically, problem 

solve, and become self-

directed and resourceful 

learners. 

Promote individual responsibility of 

students throughout the math units 

of study  

 Classroom observations will 

evidence teachers providing 

regular opportunities for student 

reflection through discussion 

and writing. 

Math Specialist 

 

Math 

Interventionists 

 

Classroom and 

Special Education 

Teachers 

 Students will set learning 

goals, reflect on their 

progress, advocate for 

themselves, and make 

choices that match their 

interests and learning 

needs. 
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West Woods Science Priorities 

 

     In April 2013, the Next Generation Science Standards were published. This winter, 

Connecticut’s Adoption Implications Study Committee will release their recommendations for 

systematic improvements and a phased-in transition timeline if adoption is recommended. In 

the meantime, our district will continue teaching the Connecticut science standards while 

integrating the NGSS’s Practices of Science and Engineering and the Cross-Cutting Concepts. 

We will also work to integrate science with the literacy standards from the Common Core, 

explore skills necessary for SBAC assessments, and promote individual responsibility through 

the use of science notebooks. 

 

BoE Core Academic Performance Standard #1 

 

 All students will meet established science performance standards by demonstrating the 

critical thinking, technology and inquiry skills in life, physical and earth sciences.  They 

will examine natural phenomena, pose and evaluate arguments based on evidence, 

explore interests and make decisions about contemporary issues in science. 
 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

Teach students the skills 

necessary to take individual 

responsibility for their learning 

through the use of science 

notebooks  

 Students will work together to 

design a rubric based on 

models of work. Rubric will 

be posted in science rooms 

and referred to regularly. 

 Students will receive 

instruction and guidance on 

how to use their notebooks 

during science class.  

 Teachers will share and 

analyze student work at mid-

All teachers of 

science 

Science Resource 

Teacher 

 

All students 

 

 Students will deepen 

understanding, make 

connections, reflect on 

progress, and set learning goals 

through the use of the science 

notebook. 

 Students will improve their 

skills of self-evaluation. 
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day block meetings and 

discuss next steps. 

Implement newly designed 

curriculum that promotes transfer 

and integrates Common Core 

Literacy Standards, Next 

Generation Science Standards, 

and Board Goals 

 

 Fifth grade teachers will work 

collaboratively to plan, teach, 

and assess reading, writing, 

and science through the new 

integrated ecosystems unit. 

 Sixth grade teachers will 

promote transfer as they 

implement the new unit on 

Weather and Climate. 

  Midday block meetings will 

be devoted to the successful 

implementation of the units, 

the evaluation of student 

learning, and the planning of 

next steps. 

 Data will be collected and 

analyzed for each unit. 

Science Resource 

Teacher 

All teachers of 

science 

 

 Students will improve their 

skills related to the board goals 

(critical thinking, collaboration 

& communication, and self-

direction) as they work toward 

Farmington’s Vision of the 

Graduate. 

 Students will further develop 

their literacy skills related to 

the Common Core 

Informational Reading and 

Writing Standards. 

 Students will develop an 

understanding of the practices 

of science, the cross-cutting 

concepts, and the knowledge 

as defined by the Next 

Generation Science Standards. 

 Students will further develop 

their information literacy 

skills. 

Deepen teachers understanding of 

the skills necessary for the SBAC 

Assessments  

 Fifth grade teachers will 

implement the newly-

designed SBAC-like 

assessment written for the 

integrated unit.  

 Resource teachers will 

develop rubrics in order to 

evaluate skills related to 

SBAC assessments. 

 An SBAC-like experience 

will be developed for sixth 

grade students. 

 Teachers will collaboratively 

score SBAC-like assessment 

in order to deepen 

understanding of student 

strengths and needs. 

 

Science Resource 

Teacher 

 

All teachers of 

science 

 Students will improve their 

skills of determining key ideas 

and integrating information 

from multiple sources.  
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West Woods Social Studies Priorities 

 

West Woods Teachers, in alignment with the work of the Farmington Social Studies Vertical 

Team will use the Framework for Teaching and Learning to examine instructional strategies 

that lead to increased student responsibility in the social studies curriculum.   

The West Woods Social Studies curriculum will continue to stress the development of 

informed, caring, and compassionate global citizens, and students will once again have 

opportunities to help those in need in our community and around the world through a series of 

fundraisers, as well as deepen their understanding of the world through authentic cultural 

celebrations.  

 

BoE Core Academic Performance Standard #1 

 

All students will meet established social studies performance standards by demonstrating 

critical thinking, reasoning and research skills applied to the study of history, geography, 

culture, and political and economic systems in order to make informed decisions, pose 

innovative solutions, and meet the challenges of participatory citizenship in an increasingly 

pluralistic society and interdependent world. 

 

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Promote Individual 

Responsibility and 

Citizenship and 

Demonstrate Ethical 

Leadership 

 Teach students the 

skills necessary to take 

individual 

responsibility for their 

learning 

SS Resource 

Teacher 

All SS Teachers 

Students 

Entire West 

Woods 

Community 

PTC Cultural 

Committee 

 Students will have opportunities to 

engage their peers and the school 

community in global and local 

causes. 

 

 Students will challenge themselves 

and learn about the world around 

them by participating in the West 

Woods Geography Bee  

 Authentic cultural celebrations will 

deepen students’ understanding of 

the world 

 Students will learn goal setting 

skills and individual and group 

accountability through research 

experiences and other long-term 

tasks 
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 Deepen teachers 

understanding of the 

skills necessary for the 

SBAC Assessments 

 Implement new 

integrated units in both 

5
th

 grade (Farmington 

vs. Slavery) and 6
th

 

grade (Latin America 

Civilizations) 

 Work with Social 

Studies Vertical Team 

to develop SBAC-style 

performance 

assessment 

 Complete SS Resource 

Audit to Identify 

Multimedia Tools for 

Use in SBAC-style 

activities and 

assessments 

SS Resource 

Teacher 

All SS Teachers 

Students 

SS Vertical Team 

 Students will acquire inquiry learning 

skills aligned with CCSS expectations 

 Students will practice and better 

understand how to apply multimedia 

skills to the presentation of their 

work. 
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West Woods Special Education Priorities 
 

Co-teaching is an instructional model implemented at West Woods to support students who 

receive special education services.  In the spirit of continuous improvement, the special 

education team will reflect on engaging instructional strategies used with co-teaching teams, 

participate actively in team planning through the lens of specialize instruction and  participate 

in professional development to enhance their practice. 
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

Enhance the effectiveness of 

the co-teaching model  

 Co-teaching teams will 

engage in  instructional 

rounds and provide 

meaningful feedback 

 Teachers will share and 

implement best practices 

learned through 

professional development 

 Collaboratively design 

Formative, diagnostic, and 

summative assessments to 

address student needs. 

 Enhance the specialized 

support of 

paraprofessionals  

5
th

 and 6
th

 grade 

Special Education 

and General 

Education Teaching 

Teams  

5
th

 and 6
th

 grade 

paraprofessional 

 

 All students will be engaged in 

specialized instruction that is 

reflective of the CCSS. 

 Increased performance on district 

and state assessments by students 

who receive special education 

services 

 Students will complete  SBAC type 

assessments to gain experience with 

the new testing format and rigor 

 Paraprofessionals will engage in 

professional development to 

increase their knowledge and skills 

of curriculum and effective 

instructional strategies 

Systematically collect and 

analyze data 

 Analyze literacy and math 

data for students receiving 

special education services 

to inform instructional 

practices and interventions 

5
th

 and 6
th

 grade 

Special Education 

and General 

Education Teaching 

Teams  

 

 

 Increased performance on IEP 

goals and objectives by students 

who receive special education 

services 

 

Teach students the skills 

necessary to take individual 

responsibility for their learning. 

Teachers 

Students 

 

 Students will deepen understanding 

of core academic content, make 

connections, reflect on progress, 

and set learning goals related to 

their IEPs.  

 Students will advocate for 

themselves and make choices that 

match their interests and learning 
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needs. 

 Students will improve their skills of 

self-evaluation. 
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West Woods School Climate and Culture Priority Goal for 2013-2014 

 

Three aspects of school climate and culture—belonging, civility, and efficacy—continue to be 

the pillars of our school community. We consistently work on all three in order to further 

refine and better align our school-based practices related to climate and culture with the 

developmental needs of our students.  Throughout the year teachers, students, and 

parents/guardians will participate in activities designed to foster belonging, civility, and 

efficacy, and we will assess our progress in each area using surveys and/or focus groups of all 

our constituents.  This year we will infuse our theme for 2013-14:   A West Wood Wild Cat 

ROARS (Respects Others, Acts Responsible and Safe) in all aspects of the broader school 

community.  

 

 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

Community  Building Activities 

 Student-driven, authentic, 

focused community support 

projects 

 Bring students “closer to the 

cause”  

 Student-led assemblies 

Teachers 

Parents/Guardians 

Students 

 End of year survey results will show that 

parents and students feel more connected 

to the school community 

Raising the level of 

understanding for students and 

staff about “Belonging, Civility 

and Efficacy” 

 Creating a more inclusive 

environment for our 

CHOICE students: 

Curriculum Night in 

Hartford, Teachers as 

Mentors, Increased 

engagement/attendance  in 

the life of our school 

community 

 Creation of new Diversity 

Committee 

Teachers 

Students 

Administration 

End of year survey results will show that 

parents and students feel more connected 

to the school community 
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Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

Informing our school community 

about our theme/goals for 2013-

14 

 Monthly student-centered 

ROARS assemblies  

  Monthly WW Newsletter 

 

Teachers 

Students 

Administration 

 

End of year survey data will indicate an 

increased number of parents feel well 

informed about our school goal related to 

positive behavior among students 

 

Full implementation of Positive 

Behavior Interventions & 

Supports (PBIS).  

 Faculty and staff will 

implement PBIS through data 

collection, direct teaching of 

consistent behavioral 

expectations, and enhanced 

student recognition for 

positive choices and 

behaviors. 

 Continue to build stakeholder 

understanding of PBIS  

Administration 

 

Faculty & staff 

 

School Climate 

Committee 

 

Teachers 

Student PBIS data collected through SWIS 

will indicate a decrease in negative 

behaviors among students. 
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Technology Goal 2013-2014 

 

 

Goal:  Students will continue to develop their technology skills in the areas of communication 

and data analysis through a variety of tasks and assessments that are embedded in content area 

curriculum.   

 

Narrative:  By the end of 6
th

 grade, all students will demonstrate an understanding and ability 

to use many different types of technology applications.  With new Chrome Accounts students 

have the opportunity to collaborate with their peers and faculty members in order to creatively 

solve problems and effectively communicate their findings in technology-based assessments 

and tasks. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

Build teachers’ capacity by 

increasing their technology 

literacy  

 Teachers will collaborate 

with the Technology 

Integration Specialist to 

modify or create learning 

experiences (including 

assessments) that will 

integrate the use of new 

technologies  

 Enhance existing 

curriculum with 

technology to deepen 

student learning and 

increase student 

engagement   

  Continue to utilize 

available  technology for 

inquiry based learning 

experiences 

Technology Integration 

Specialist 

 

Classroom Teachers 

 

Students 

Students will demonstrate 

proficiency in the use of 

technology  by identifying 

and using the appropriate 

software application for the 

given task 

Teach students the skills 

necessary to take individual 

responsibility for their on-

line learning experiences 

 

Teachers 

Students 

Students will display 

appropriate on-line behavior 

as evidenced by their 

participation in on-line 

collaborative learning  
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Longitudinal Report of Priority School Indicators 

 

The indicators described below are used to determine school priorities and to assess 

school improvements.  Other indicators, including student work and locally developed 

standards-based assessments, are utilized as well to determine school priorities and 

progress. 

 

GRADE 5 

GRADE LEVEL STANDARDS 

 

Percentage of Students Meeting/Exceeding Grade Level Standard in Grade Five 

  2008 2009 2010 2011 2012 2013 

Reading 78 78 79 80  80 84 

Writing 73 84 72 77  77 81 

Mathematics 76 70 76  80 76 78 

Science 85 84 89 89 88 88 

Social Studies 89 89 90 94 95 94 

 

CONNECTICUT MASTERY TEST 

 

Percentage of Fifth
 
Grade Students at or Above State Goal 

 

 

  

  

  

   

GRADE 6 

GRADE LEVEL STANDARDS 

Percentage of Students Meeting/Exceeding Grade Level Standards in Grade Six 

 2008 2009 2010 2011 2012 2013 

Reading 78 74 82 83 86 85 

Writing 76 81 78 78  83 81 

Math 81 70 84 83 86 84 

Science 85 84 89 89 91 95 

Social Studies 85 90 90 94 92 89 

 

CONNECTICUT MASTERY TEST 

 

Percentage of Sixth
 
Grade Students at or Above State Goal 

 

 2008 2009 2010 2011 2012 2013 

Reading 87.4 84.4 84.5 84.0 88.3 84.7 

Writing 88.6 84.8 86.3 90.6 91.7 84.4 

Math 88.6 84.3 90.3 92.9 90.8 86.1 

Science 86.5 83.0 86.5 90.2 92.1 88.5 

 2007 2008 2009 2010 2011 2012 2013 

Reading 87.0 84.9 90.9 92.9  89.8 93.6 93.0 

Writing 84.9 77.7 88.0 84.4  82.3 90.6 90.5 

Math 84.0 88.6 90.3 90.3  88.8 92.8 84.7 
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Board of Education 5-Year Goal Indicators 

 

 

 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 6 Critical Literacy Tasks (2) 89% 90%   

 

 

 

 

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 

 

 

 

 

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 6 Advocacy Task (1) 96% 95%   

Sci Gr. 5 Collaborative Inquiry Task (1) 84% 85%   

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 5 Inquiry Project (1) 83% 83%   

WL Gr. 6 Reflection and Evaluation Portfolio (1) 93% 90%   
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Positive School Climate Indicators 

Student and Parent Survey Data 

 

Student Responses* 

 

Key Indicators 2012-13 

The adults at this school care about me. 

 

97% 

Students are nice to each other in this school. 

 

75% 

I feel safe when I am at school. 

 

95% 

I like coming to school. 

 

86% 

Teachers make sure students follow the rules. 

 

94% 

 

Parent Responses* 

 

Key Indicators 2012-13 

This school is a good place to learn. 

 

98% 

The school is a safe place for my child. 

 

98% 

Mean behavior among students is a problem at this school. 

 

38% 

Teachers at this school care about and support my child. 

 

95% 

The school promotes understanding among students from different 

backgrounds. 

 

95% 

 

*Questions are updated on an annual basis and may vary from year to year 
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Nationally Recognized as an Exemplary Elementary School 

 

School Development Plan 

East Farms Elementary School 

2013-2014 
 

INTRODUCTION 

 

     The East Farms School Development Plan is prepared annually by the school’s principal, 

faculty, staff members and parents.  It is the roadmap that our teaching and learning 

community follows as it strives to provide students with a challenging and meaningful 

education.  As we enter the 21
st
 century, we also want to ensure that all students are successful 

in school and well prepared for life and work.  We also incorporate the district’s Frameworks 

for Teaching and Learning Principles and Five-Year Goals for 2010-15 as a way of improving 

our own practice and helping students to achieve their optimal learning goals.  This plan also 

encompasses the district and the school’s missions and goals in this area.  We will begin the 

school year by reviewing and analyzing student data, developing instructional plans, planning 

school based professional development and reviewing plans for implementing our School 

Improvement Priorities for 2013-14.   

 

This school year the East Farms School community will focus their professional energies on 

these two areas:  

 

*Farmington’s Core Academic Content Areas include English/Language Arts, 

Mathematics, Science, Social Studies, World Language, Health, Physical Education, 

Wellness and Music, Fine and Applied Arts.  

 

Framework for Teaching and Learning Principles: In conjunction with the Board of 

Education goals and the Teaching and Learning Principles, students will have 

opportunities to explore their own interests and questions, set learning goals, demonstrate 

persistent effort, and take responsibility for their own learning and progress. 

 

School District Five-Year Goal # 3: All students will demonstrate performance standards 

in Problem Solving and Innovation and meet rigorous core academic content* standards 

by recognizing problems, analyzing data, asking questions, utilizing a variety of resources, 

thinking flexibly, making connections and seeking practical, innovative, and 

entrepreneurial solutions. 
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EAST FARMS SCHOOL MISSION 

 

East Farms School is a community of learners and a partnership among teachers, students and 

parents, which supports student learning and personal development. 

 

East Farms School is committed to all students developing high-level academic skills and the 

positive habits of life-long learners.  The school community is committed to developing 

respectful behaviors, personal responsibility and productive citizenship. 

 

BELIEFS 

 

About Students 

 All children can learn at high levels.   

 Effort and strategic work are main determinants of school success. 

 Children are connected to the school community and recognized as individuals.  

 Children develop and demonstrate respect, integrity and citizenship within their school 

experiences.  

 The school acknowledges the individual differences among learners. 

 

About Teaching and Learning 

 Improving educators’ knowledge and skill is essential to all students meeting their 

potential. 

 Collaboration is essential to success; working together strengthens teaching and 

enhances student learning. 

 Teachers will inspire children to excel, to take appropriate risks and to develop as 

independent learners. 

 

About Parents 

 Parents are children’s first teachers and play a pivotal role in school. 

 Parents are partners in their children’s education. 

 Parents are active participants in their children’s educational experiences and are a 

welcome presence in the classroom and school. 

_____________________________________________________ 
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East Farms Priority Goal 2013-2014 

 

In conjunction with the Board of Education goals and the Teaching and Learning Principles, 

students will have opportunities to explore their own interests and questions, set learning 

goals, demonstrate persistent effort, and take responsibility for their own learning and 

progress. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Advance inquiry within 

an interdisciplinary unit 

to ensure that teaching 

and learning supports 

the Framework 

Principles and the Five 

Year Goals. 

 

 Create a self-reflection 

continuum that will 

assess our 

understanding and 

implementation of 

inquiry.  

Principal 

 

All Teachers 

Through collaborative 

inquiry and principal visits 

data will be collected on the 

Domains of Teacher 

Practice related to planning, 

teaching and learning and 

assessment to indicate 

progress. 

 

Analyze data and set goals 

based on the self-reflection 

continuum.  

 

 

 Development of a 

common assessment 

aligned to SBAC 

testing (content and 

process) using essential 

questions for the 

interdisciplinary unit 

chosen by each grade 

level.  

 

 Teachers will develop 

explicit lessons to 

facilitate student 

transfer of knowledge 

and skills to develop 

innovative ideas and 

solutions.   

Teachers Teachers will have 

assessment evidence of 

student content and process 

knowledge, and use this to 

drive instruction in future 

inquiry units. 

 

Students will acquire 

problem solving skills and 

dispositions. 

 Engage students and 

families in 

“Conversational 

Homework” to 

highlight real world 

examples for students. 

 Students and families will 

contribute to an ongoing 

visual display of problem 

solving and innovation. 
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Reading Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington 

grade level standards for reading. 

 

We will continue to use the Data Wise process to collect, analyze and report annually on a 

variety of performance measures, including all local and state assessments.  We will continue 

to refine our SRBI implementation plan, providing tiered interventions for students who are 

not meeting grade level expectations.  Our strategic actions have been selected through 

careful analysis of both student data and the Common Core State Standards. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Incorporate Common 

Core State Standards 

and best practices in 

vocabulary instruction 

and assessment into 

interdisciplinary units. 

 

 Implement best 

practices from 

Learning Words Inside 

and Out text by Frey 

and Fisher. 

 

 Promote a culture of 

word awareness by 

developing mini-

lessons that address 

vocabulary acquisition. 

 

Teachers 

Literacy Specialist 

Literacy Interventionist 

Reading Recovery 

Teachers 

Special education and 

regular education 

teachers, EL Tutor 

Professional development 

will occur in the area of 

vocabulary instruction and 

assessment.  

Teachers will develop 

vocabulary expectations for 

units of study. (Tier 2 

words) 

All students will be able to 

articulate a minimum of 

three strategies for 

determining the meaning of 

an unknown word. 

 Strengthen teacher 

understanding of 

Common Core State 

Reading Standards and 

explore best practices. 

 

 Participate in book 

study group Pathways 

to the Common Core 

 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Teams will share successful 

lessons and analyze student 

work for evidence of lesson 

transfer and application. 

Teachers will create and 

students will take an SBAC 

like assessment in an 

interdisciplinary unit.  
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Writing Goal 2013-2014 

 

All students will demonstrate continuous progress toward meeting or exceeding district 

grade level standards for writing. 

 

We will continue to use the Data Wise process to collect, analyze and report annually on a 

variety of performance measures, including all local and state assessments.  We will continue 

to refine our SRBI implementation plan, providing tiered interventions for students who are 

not meeting grade level expectations.  Our strategic actions have been selected through 

careful analysis of both student data and the Common Core State Standards. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Data teams will explore 

and pilot tier two 

intervention strategies 

for students not 

meeting standard in 

writing. 

 Data will be collected 

and reviewed every 6-8 

weeks to monitor 

progress of 

interventions. 

 Data teams will meet 

regarding students who 

are not making 

progress to determine 

next steps.  

 A study group of cross 

grade level teachers 

will meet at regular 

intervals and review the 

data to determine the 

priorities and models 

for intervention. 

Teachers 

Principal 

Speech and Language 

Pathologist 

Special education and 

regular education 

teachers, ELL Tutor 

Literacy Interventionist 

Literacy Specialist 

Students receiving 

interventions will show 

evidence of improvement 

on common assessments in 

writing over time. 

 Become familiar with 

and implement the new 

Calkins’ Curricular 

Plan for Writing 

Workshop and the 

CCSS. 

 Teams will become 

familiar Teams will 

share successful 

lessons and analyze 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

 Classroom instruction will 

reflect the high quality 

aspects of the Writing 

Workshop. 

 

Teachers will deepen their 

understanding of the 

characteristics of student 

work at various levels. 
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student writing for 

evidence of lesson 

transfer and 

application. 

 Teams will meet and 

analyze writing 

samples to align their 

scoring practices to 

ensure fidelity. 

 

 

 



130 

 

 

Mathematics Goal 2013– 2014 

 

All students will make continuous progress towards meeting or exceeding Farmington 

grade level standards for mathematics. 

 

We will continue to use the Data Wise process to collect, analyze and report annually on a 

variety of performance measures, including all local and state assessments.  We will continue 

to refine our SRBI implementation plan, providing tiered interventions for students who are 

not meeting grade level expectations.  Our strategic actions have been selected through 

careful analysis of both student data and the Common Core State Standards. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Become more familiar 

with Math in Focus 

Program (K-4) and its 

alignment with the 

Common Core of State 

Standards for 

mathematics and how it 

links to the Vision of 

the Graduate. 

 

Principal 

All Teachers 

Math Specialist 

Teams will become more 

familiar with Math in Focus 

(K-4) and the CCSS in 

mathematics and the Vision 

of the Graduate. 

Teams will share successful 

lessons and analyze student 

work for evidence of lesson 

transfer and application. 

 Support students in 

developing math 

vocabulary and its 

flexible use through 

close reading strategies, 

word walls, and 

individual reference 

tools. 

All teachers 

Math Specialist  

Math Paraprofessional 

Teachers will create and 

share successful student 

resources and strategies 

within and across teams via 

collaborative drive folders 

listed by topic. 

 Develop strategies to 

improve understanding 

and accuracy in 

problem solving 

through close reading, 

visualizing, think 

aloud, discussion and 

use of concrete, 

pictorial and abstract 

representations. 

All teachers 

Math Specialist  

Math Paraprofessional 

Teachers will monitor 

student ability to restate the 

question, solve accurately, 

and explain thinking. 

Report card indicators in 

problem solving and 

explains thinking will show 

growth over time. 
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Positive School Climate Goal 2013– 2014 

 

Adopt a school-wide system to improve student to student behavior and communication by 

implementing a tool-kit that empowers students when there is an incident that has occurred 

that is causing difficulty to reflect, assess, and choose appropriate actions. 

 

It is vital to develop a positive culture at East Farms where all members of the community 

demonstrate respect for self, peers, adults, and the world around them.  We believe that 

developing caring and supportive relationships between and among educators, students, and 

parents leads to higher levels of student achievement.  

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Guide students to 

develop an 

understanding of their 

role and responsibility 

in building and 

maintaining 

relationships. 

 

All faculty Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 

 Develop and share strategy 

toolkit. 

 “I statements” 

 Book, What if 

Everyone Did That?” 

 Thermometer 

 Teach common 

language that can be 

used at grade levels 

 Being a good citizen 

 Ripple in the pond 

Principal 

All faculty 

 

 Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 

 Model desired behavior at 

assemblies 

 Include FHS and IAR 

student council 

members in skits to 

reinforce positive 

student to student 

behavior. 

Principal 

Teachers 

 

Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 

 Implement student 

survey, parent survey, 

and behavior tracking 

by classroom and 

special area teachers. 

Principal 

All faculty 

Parent and student survey 

data will reflect that 85% 

feel that students are nice to 

each other in this school 

and that 85% feel that mean 

behavior is not a problem at 

my child’s school. 
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Longitudinal Report of Priority School Indicators for East Farms 

 

The indicators described below are used to determine school priorities and to assess 

school improvements.  Other indicators, including student work and locally developed 

standards-based assessments, are utilized as well to determine school priorities and 

progress. 

  

Percent of Students Meeting Reading Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 88% 93% 82% 89% 96% 

Grade One 89% 89% 87% 85% 86% 

Grade Two 76% 90% 87% 79% 92% 

Grade Three 68% 73% 78% 81% 75% 

Grade Four 80% 76% 76% 82% 80% 

 

 

Percent of Students Meeting Writing Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 88% 84% 79% 88% 96% 

Grade One 82% 83% 82% 80% 85% 

Grade Two 76% 81% 84% 77% 84% 

Grade Three 68% 79% 78% 75% 76% 

Grade Four 71% 73% 79% 82% 74% 

 

Percent of Students Meeting Math Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 88% 85% 83% 91% 99% 

Grade One 82% 83% 81% 84% 86% 

Grade Two 80% 83% 82% 86% 82% 

Grade Three 76% 77% 81% 78% 76% 

Grade Four 76% 81% 77% 83% 80% 

 

Percent of Fourth Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math, 2009-2013 

 

4th Grade  2009 2010 2011 2012 2013 

Reading 93% 88% 79% 87% 85% 

Writing 87% 87% 87% 88% 96% 

Math 91% 94% 85% 92% 88% 
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Percent of Third Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math, 2009-2013 

 

3rd Grade  2009 2010 2011 2012 2013 

Reading 82% 76% 87% 88% 77% 

Writing 84% 73% 96% 92% 79% 

Math 90% 83% 93% 92% 80% 

 

Board of Education 5-Year Goal Indicators 

 

Critical Thinking and Reasoning 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 90% 92%   

 

Communication and Collaboration 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 4 Narrative Writing (2) 76% 74%   

Math Gr. 4 Math Vocabulary (3) 85% 75%   

      

 

Problem Solving and Innovation 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 Music-You are the Composer (1) 83% 87%   

Sci Gr. 3 Inquiry Lab (1) 86% 70%   

 

Self-direction and Resourcefulness 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 90% 86%   

      

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 
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Positive School Climate Indicators 

Student and Parent Survey Data 

 

Student Responses* 

Key Indicators 2012-13 

The adults at this school care about me. 

 

99% 

Students are nice to each other in this school. 

 

77% 

I feel safe when I am at school. 

 

94% 

I like coming to school. 

 

85% 

Teachers make sure students follow the rules. 

 

97% 

 

Parent Responses* 

Key Indicators 2012-13 

This school is a good place to learn. 

 

100% 

The school is a safe place for my child. 

 

100% 

Mean behavior among students is not a problem at this school. 

 

85% 

Teachers at this school care about and support my child. 

 

96% 

The school promotes understanding among students from different 

backgrounds. 

 

100% 

 

*Questions are updated on an annual basis and may vary from year to year. 
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School Development Plan 

Noah Wallace School 

2013-2014 

 

 

INTRODUCTION 

 

The Noah Wallace School Development Plan is prepared annually by the school’s principal, 

faculty, staff members, and parents.  It is the roadmap that our teaching and learning 

community follows as it strives to provide students with a challenging and meaningful 

education.  Our decisions are data driven, based on a continuous process of collecting, 

analyzing, and responding to various performance measures. As we enter the 21
st
 century, we 

want to ensure that all our students are successful in school, as well as being prepared for life 

and work in a rapidly changing world.  Our plan encompasses our Board of Education goals 

and our district’s Framework for Teaching and Learning, along with Noah Wallace’s mission.   

 

 

This school year the Noah Wallace School community will focus our professional energies on 

these two areas:  

 

 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 

Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, 

Fine and Applied Arts.  

Framework for Teaching and Learning Principle #5: Individual Responsibility Students 

learn best when they make choices about and take responsibility for their own learning goals 

and progress.  

School District Five-Year Goal # 4: All students will demonstrate performance 

standards in Self-Direction and Resourcefulness and meet rigorous core academic 

content* standards by exploring interests, taking initiative, setting learning goals, 

demonstrating persistent effort, adapting to change with resiliency and exhibiting ethical 

leadership and responsible citizenship.  



137 

 

NOAH WALLACE SCHOOL 

Mission Statement 

 

The Noah Wallace School community is a collaborative, supportive and trusting environment 

that works to ensure that high standards are met by all students.  Our goal is to provide an 

elementary school experience that engages children and encourages risk-taking while building 

a lasting enthusiasm for learning. 

 

The Noah Wallace School, located in Farmington's distinctive historic district, maintains high 

academic and social standards for its students in kindergarten through fourth grade while it 

imparts a lasting enthusiasm for learning. 

 

Noah Wallace students consistently achieve and exceed the state goals for skills in reading, 

writing and mathematics as measured by the Connecticut Mastery Tests. Indeed, many Noah 

Wallace educators have been recognized for their talent with awards and invitations to present 

to other teachers at regional and state conferences. 

Noah Wallace students participate in instrumental and choral music programs beginning in 

grade 2. Nearly 160 students receive instruction in a string instrument. Our chorus for fourth 

grade has more than 50 singers. The culminating event of our visual and musical arts 

programs is an annual student Arts Fest in the spring. 

 

Learning takes many turns at Noah Wallace. Students are surveyed about their aspirations and 

ideas, and the survey results used to improve instruction and design new programs. We 

emphasize building community with projects such as cross-grade learning buddies, sharing 

assemblies and cooperative and broadening learning experiences that highlight our diverse 

student population.  We stress the importance of individual effort and responsibility while 

working to achieve academic success.  After-school enrichment courses for students in grades 

three and four open doors to the arts while an after-school physical education program helps 

students develop individual and team skills. 

 

Parent volunteers are invaluable. They help staff the library, volunteer in the classrooms and 

support numerous school wide projects. They actively raise funds to support student learning 

and the work of our teachers by funding field trips, purchasing additional books and 

equipping our computer lab and classrooms with state-of-the-art technology. 

 

Our care and concern for students extends beyond the final bell. Many staff members work on 

developing curricula for the district and in our summer school programs. Our district's EXCL 

(Extending Care and Learning), a child care program, is also available before and after school 

for working parents.  Noah Wallace School is an extraordinary place to teach and learn for 

everyone. 

 

 

http://www.fpsct.org/page.cfm?p=63
http://www.fpsct.org/page.cfm?p=64
http://www.fpsct.org/page.cfm?p=65
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Noah Wallace School 

Priority Goal 2013-2014 

 

Our teaching and learning this year will be guided by the Board of Education goal #4, Self-

Direction and Resourcefulness, and the Framework for Teaching and Learning Principle #5, 

Individual Responsibility.  Students will have opportunities to explore their own interests and 

questions, set learning goals, seek and reflect on feedback, demonstrate persistent effort and 

take responsibility for their own learning and progress. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Study Individual 

Responsibility through 

professional development and 

collaborative inquiry to 

develop a collective 

understanding of our priority 

goal  

Principal 

Team Leaders 

Teachers 

Staff 

 

Data collected during rounds, 

collaborative inquiry visits and formal 

and informal observations will reflect 

our growing understanding of effective 

practices that promote individual 

responsibility, self-direction and 

resourcefulness in students. 

 

AIM and TARG-IT Goals will reflect 

and support the priority goal and the 

outcomes of our data analysis 

discussion. 

 

Exit slips and informal surveys from 

faculty and staff will indicate a better 

understanding of our priority goal and 

effective strategies for promoting  

individual responsibility, self-direction 

and resourcefulness in students. 

 Develop and share 

instructional practices and 

learning tasks that promote 

individual responsibility, self-

direction and resourcefulness 

 Design rubrics and goal 

setting tools to help students 

reflect and analyze their 

progress 

 Examine instruction, learning 

tasks and student outcomes to 

monitor and adjust our 

progress toward promoting 

individual responsibility, self-

direction and resourcefulness 

 

Principal 

Team Leaders 

Teachers 

Staff 

Students 

Data collected during rounds, 

collaborative inquiry and formal and 

informal observations will show 

evidence of students making choices 

about and taking responsibility for their 

own learning goals and progress. 

 

Student work samples and conversations 

with adults and peers will show 

students’ increasing ability to set 

measurable goals, and to reflect on and 

analyze their progress toward those 

goals over time. 

 

Student achievement data will increase 

as a result of student goal setting and 

reflection 

 

Formal and informal observations will 
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show evidence of teams and teachers 

collecting and analyzing data to plan 

responsive instruction for students in 

need of extra support in taking 

responsibility for their own learning 

goals and making progress. 

 Increase stakeholders’ 

awareness of and involvement 

in our priority goal 

Principal 

Team Leaders 

Teachers 

Staff  

Students  

Parents 

 

Stakeholder feedback surveys will 

indicate a high favorable response on 

questions #5 (I feel well-informed about 

what is going on at the school) and #16 

(The school clearly communicates its 

expectations for my child’s learning to 

me) 

 

Student conversations with teachers and 

other students will demonstrate an 

increased understanding of why goal 

setting, reflection and progress analysis 

is important in the learning process. 

 

Informal exit slips at PTO meetings and 

feedback from School Development 

Council will reflect a growing 

awareness of our school’s focus on 

individual responsibility, self-direction 

and resourcefulness in students. 
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Noah Wallace School 

Reading Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington 

grade level standards for reading. 

 

We will continue to use the Data Wise process to collect, analyze and report on various 

performance measures that include state and local assessments, and will plan interventions 

based upon these analyses.  Our continued implementation of the Teachers College Units of 

Study is closely aligned with Farmington’s mission and goals, as well as the new Common 

Core State Standards (CCSS.)  Reading instruction will focus on essential skills and strategies 

to build increased rigor across the year and grades. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Study Common Core 

Standards, Units of Study and 

the new SBAC (Smarter 

Balanced Assessment 

Consortium) Assessments 

through professional 

development, collaborative 

inquiry and coaching to 

develop a deeper 

understanding of essential 

skills and strategies to build 

increased rigor and student 

independence across the year 

and grades 

Principal 

Literacy Specialist 

Teachers 

Staff 

Data collected during rounds, 

collaborative inquiry visits and formal 

and informal observations will reflect 

our growing understanding of 

instructional strategies and techniques 

that align with the CCSS, SBAC and our 

units of study and that build rigor and 

student independence in reading. 

 

Aim and TARG-it Goals will reflect and 

support our school goals and the 

outcomes of our data analysis 

discussion. 

  

Exit slips and informal surveys from 

faculty and staff will indicate a better 

understanding of the CCSS, SBAC 

assessment, our units of study and how 

these resources can help us build rigor 

and student independence in reading. 

 Develop and share 

instructional practices and 

learning tasks that promote 

individual responsibility, self-

direction and resourcefulness 

 Design rubrics and goal 

setting tools to help students 

reflect and analyze their 

reading progress 

 Co-plan, observe model 

lessons and participate in 

coaching sessions with 

Literacy Specialist 

Principal 

Literacy Specialist 

Teachers 

Staff 

Students 

Data collected during rounds, 

collaborative inquiry and formal and 

informal observations will show 

evidence of students making choices 

about and taking responsibility for their 

own learning goals and progress in 

reading. 

 

Student work samples and conversations 

with adults and peers will show 

students’ increasing ability to set 

measurable goals, and to reflect and 

analyze their progress toward those 

goals in reading. 
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 Examine instruction, learning 

tasks and student outcomes to 

monitor and adjust our 

progress toward promoting 

individual responsibility, self-

direction and resourcefulness 

in reading 

Achievement data in reading will 

increase as a result of student 

engagement in their own learning. 

 

Formal and informal observations will 

show evidence of teams and teachers 

collecting and analyzing data to plan 

responsive instruction for students in 

need of extra support in taking 

responsibility for their own learning 

goals and making progress in reading. 

 Increase stakeholders’ 

awareness of and involvement 

in the Common Core 

Standards and our curriculum 

and expectations for students 

Principal 

Team Leaders 

Teachers 

Staff  

Parents 

Stakeholder feedback surveys and 

informal exit slips will reflect a growing 

awareness of our school’s focus on 

Common Core Standards and our 

curriculum and expectations for 

students. 
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Noah Wallace School 

Writing Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington 

grade level standards for writing. 

 

We will continue to use the Data Wise process to collect, analyze and report on various 

performance measures that include state and local assessments, and will plan interventions 

based upon these analyses.  Our continued implementation of the Teachers College Units of 

Study is closely aligned with Farmington’s mission and goals, as well as the new Common 

Core State Standards (CCSS.)  Writing instruction will focus on essential skills and strategies 

to build increased rigor across the year and grades. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Study Common Core 

Standards, Units of Study and 

the new SBAC (Smarter 

Balanced Assessment 

Consortium) Assessments 

through professional 

development and 

collaborative inquiry to 

develop a deeper 

understanding of essential 

skills and strategies to build 

increased rigor and student 

independence across the year 

and grades 

Principal 

Literacy Specialist 

Teachers 

Staff 

Data collected during rounds, 

collaborative inquiry visits and formal 

and informal observations will reflect 

our growing understanding of 

instructional strategies and techniques 

that align with the CCSS, SBAC and our 

units of study and that build rigor and 

student independence in writing. 

 

AIM and TARG-IT Goals will reflect 

and support our school goals and the 

outcomes of our data analysis 

discussion. 

  

Exit slips and informal surveys from 

faculty and staff will indicate a better 

understanding of the CCSS, SBAC 

assessment, our units of study and how 

these resources can help us build rigor 

and student independence in writing. 

 Develop and share 

instructional practices and 

learning tasks that promote 

individual responsibility, self-

direction and resourcefulness 

 Design rubrics and goal 

setting tools to help students 

reflect and analyze their 

writing progress 

 Co-plan, observe model 

lessons and participate in 

coaching sessions with 

Literacy Specialist 

Principal 

Literacy Specialist 

Teachers 

Staff 

Students 

Data collected during rounds, 

collaborative inquiry and formal and 

informal observations will show 

evidence of students making choices 

about and taking responsibility for their 

own learning goals and progress in 

writing. 

 

Student work samples and conversations 

with adults and peers will show 

students’ increasing ability to set 

measurable goals, and to reflect and 

analyze their progress toward those 

goals in writing. 



143 

 

 Examine instruction, learning 

tasks and student outcomes to 

monitor and adjust our 

progress toward promoting 

individual responsibility, self-

direction and resourcefulness 

in writing 

Achievement data in writing will 

increase as a result of student 

engagement in their own learning. 

 

Formal and informal observations will 

show evidence of teams and teachers 

collecting and analyzing data to plan 

responsive instruction for students in 

need of extra support in taking 

responsibility for their own learning 

goals and making progress in writing.  

 Increase stakeholders’ 

awareness of and involvement 

in the Common Core 

Standards and our curriculum 

and expectations for students 

Principal 

Team Leaders 

Teachers 

Staff  

Parents 

Stakeholder feedback surveys and 

informal exit slips will reflect a growing 

awareness of our school’s focus on 

Common Core Standards and our 

curriculum and expectations for 

students. 
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Noah Wallace School 

Math Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington 

grade level standards for mathematics. 

 

We will continue to use the Data Wise process to collect, analyze and report on various 

performance measures that include state and local assessments and will plan interventions 

based upon these analyses.  Fourth grade will implement the Math in Focus program, aligned 

with the Common Core State Standards, and Kindergarten through third grade will continue 

their second year of implementation.  The program allows students to develop a deeper 

understanding of fewer concepts at each grade level.  

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Study Common Core 

Standards, Math in Focus 

curriculum and the new 

SBAC (Smarter Balanced 

Assessment Consortium) 

Assessments through 

professional development and 

collaborative inquiry to 

develop a deeper 

understanding of essential 

skills and strategies to build 

increased rigor and student 

independence in problem 

solving and reasoning across 

the year and grades 

Principal 

Literacy Specialist 

Teachers 

Staff 

Data collected during rounds, 

collaborative inquiry visits and formal 

and informal observations will reflect 

our growing understanding of 

instructional strategies and techniques 

that align with the CCSS, SBAC, and 

Math in Focus and that build rigor and 

student independence in making sense 

of math problems and persevering in 

solving them. 

 

AIM and TARG-IT Goals will reflect 

and support our school goals and the 

outcomes of our data analysis 

discussion. 

  

Exit slips and informal surveys from 

faculty and staff will indicate a better 

understanding of the CCSS, SBAC 

assessment, Math in Focus, and how 

these resources can help us build rigor 

and student independence in problem 

solving in math. 
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 Develop and share 

instructional practices and 

learning tasks that promote 

individual responsibility, self-

direction, and resourcefulness 

 Design rubrics and goal 

setting tools to help students 

reflect and analyze their 

progress in making sense of 

math problems and 

persevering in solving them 

 Co-plan, observe model 

lessons and participate in 

coaching sessions with Math 

Specialist 

 Examine instruction, learning 

tasks, and student outcomes to 

monitor and adjust our 

progress toward promoting 

individual responsibility, self-

direction, and resourcefulness 

in making sense of math 

problems and persevering in 

solving them 

 

 

 

 

Principal 

Literacy Specialist 

Teachers 

Staff 

Students 

Data collected during rounds, 

collaborative inquiry, and formal and 

informal observations will show 

evidence of students making choices 

about and taking responsibility for their 

own learning goals and progress in 

problem solving in math. 

 

Student work samples and conversations 

with adults and peers will show 

students’ increasing ability to set 

measurable goals, reflect, and analyze 

their progress toward those goals in 

math. 

 

Achievement data in math will increase 

as a result of student engagement in 

their own learning. 

 

Formal and informal observations will 

show evidence of teams and teachers 

collecting and analyzing data to plan 

responsive instruction for students in 

need of extra support in taking 

responsibility for their own learning 

goals and making progress in problem 

solving in math. 

 Increase stakeholders’ 

awareness of and involvement 

in the Common Core 

Standards and our curriculum 

and expectations for students 

Principal 

Team Leaders 

Teachers 

Staff  

Parents 

Stakeholder feedback surveys and 

informal exit slips will reflect a growing 

awareness of our school’s focus on 

Common Core Standards and our 

curriculum and expectations for 

students. 
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Noah Wallace School 

Positive School Climate Goal 2013-2014 

 

Refine and adjust our school-wide plan to promote positive behaviors between and among all 

members of our school community. Provide consistent expectations and frequent feedback 

and reinforcement for positive behaviors. 

 

Relationships are at the heart of our caring and sharing community at Noah Wallace School.  

Our goal is to develop supportive and respectful relationships between our faculty and staff, 

students, parents and other community members. We believe that students learn best in a 

respectful culture and we plan to build upon our efforts in the following ways: 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

 Analyze stakeholder feedback 

to determine strengths and 

priority areas for growth  

 Develop school wide goals 

based on stakeholder 

feedback, grade level goals 

and individual parent 

feedback  

Principal 

 

Team Leaders 

 

All Faculty 

 

 

Individual Parent Feedback Goals will 

reflect and support the school goals and 

the outcomes of our data analysis 

discussion. 

 Convene a Climate and 

Culture Committee to 

evaluate and revise our school 

wide initiatives, including 

C.A.R.E., our positive 

behavior and support system  

 Develop school wide 

expectations and common 

language for reinforcing  

positive behavior in all 

settings with all stakeholders 

 Develop school wide system 

for student goal setting and 

accountability, as well as a 

process for recognizing 

students for good citizenship 

 Provide resources for faculty 

and staff to implement our 

school wide positive behavior 

and support system 

 Provide opportunities for 

students to practice CARE (or 

new initiative), set goals and 

evaluate their progress as 

sharing and caring citizens of 

our school 

Principal 

 

Climate and Culture 

Committee 

 

Student Council 

 

School Development 

Council 

 

Team Leaders 

 

All faculty, staff, and 

students 

Surveys will reflect increases in 

stakeholders’ awareness and 

understanding of our work to improve 

our positive school climate. 

 

Office referral data will reflect a 

decrease in behaviors requiring 

administrative interventions. 

 

Coaching and rounds data will reflect 

evidence of our initiatives and a positive 

school culture across settings. 
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 Increase stakeholder’ 

awareness and understanding 

of our school wide initiatives 

to promote a positive safe 

school climate 

 Increase stakeholder 

participation in providing 

feedback through survey 

process 

Principal 

 

Climate and Culture 

Committee 

 

Student Council 

 

School Development 

Council 

 

Team Leaders 

 

All faculty, staff, and 

students 

Surveys will reflect increases in 

stakeholders’ awareness and 

understanding of our work to improve 

our positive school climate. 
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Longitudinal Report of Priority School Indicators 

For Noah Wallace School 

 

The indicators described below are used to determine school priorities and to assess school 

improvements.  Other indicators, including student work and locally developed standards-

based assessments, are utilized as well to determine school priorities and progress. 

  

Percent of Students Meeting Reading Standards, 2009-2013 

 2010 2011 2012 2013 2014 

Kindergarten 82% 88% 84% 67%  

Grade One  83% 89% 90% 94%  

Grade Two 82% 88% 90% 91%  

Grade Three 90% 89% 87% 95%  

Grade Four 76% 90% 91% 86%  

 

Percent of Students Meeting Writing Standards, 2009-2013 

 2010 2011 2012 2013 2014 

Kindergarten 82% 78% 87% 79%  

Grade One  77% 80% 87% 87%  

Grade Two 66% 79% 89% 91%  

Grade Three 79% 71% 79% 85%  

Grade Four 75% 88% 83% 95%  

 

Percent of Students Meeting Math Standards, 2009-2013 

 2010 2011 2012 2013 2014 

Kindergarten 75% 82% 87% 84%  

Grade One  85% 83% 90% 87%  

Grade Two 81% 81% 81% 88%  

Grade Three 86% 83% 85% 69%  

Grade Four 82% 74% 86% 81%  

 

Percent of Third Grade Students At or Above State Goal on the Connecticut Mastery 

Test (CMT) Reading, Writing, and Math, 2009-2013 
 

 2010 2011 2012 2013 2014 

Reading 81% 84% 77% 84%  

Writing 80% 87% 81% 86%  

Math 81% 81% 80% 78%  

 

Percent of Fourth Grade Students At or Above State Goal on the Connecticut Mastery 

Test (CMT) Reading, Writing, and Math, 2009-2013 
 

 2010 2011 2012 2013 2014 

Reading 93% 84% 84% 83%  

Writing 84% 94% 91% 77%  

Math 95% 84% 80% 83%  
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Board of Education 5-Year Goal Indicators 

 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 95% 100%   

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding (3) 85% 80%   

ELA Gr. 4 Narrative Writing Benchmark  (2) 85% 80%   

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety of resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 75% 93%   

Science Gr. 3 Inquiry Lab (1) 89% 97%   

 

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 95% 100%   

 

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 
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Positive School Climate Indicators 

Student and Parent Survey Data 

 

 

Student Responses* 

Key Indicators 2012-13 

The adults at this school care about me. 

 
99% 

Students are nice to each other in this school. 

 
86% 

I feel safe when I am at school. 

 
97% 

I like coming to school. 

 
92% 

Teachers make sure students follow the rules. 

 
100% 

 

 

Parent Responses* 

Key Indicators 2012-13 

This school is a good place to learn. 

 
99% 

The school is a safe place for my child. 

 
94% 

Mean behavior is not a problem at this school. 

 
62% 

Teachers at this school care about and support my child. 

 
95% 

The school promotes understanding among students from different 

backgrounds. 

 

97% 

 

 

*Questions are updated on an annual basis and may vary from year to year. 
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SCHOOL DEVELOPMENT 
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Mrs. Lynn Katz 

Principal 
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Union School 

School Development Plan 2013-2014 

 

Introduction: 

 

The Union School Development Plan is prepared and published annually.  It provides our 

community with a blueprint for continuous school improvement.  This document includes this 

year’s school goals and an overview of our school priorities.  Our school goals have been 

developed to align with the district goals, Farmington’s vision of the graduate, Farmington’s 

Frameworks for Teaching and Learning, and our mission.  Our goals are based upon a variety 

of indicators of student performance and input from various stakeholders including 

administrators, curriculum specialists, teachers, parents, and students.  Our plan for 

professional development has been developed to meet the needs of all our students.      

 

This school year the Union School community will focus our professional growth plan on the 

following areas: 

 

 

 

 

Union School Council: 

 

The Union School Council meets three times a year to provide feedback and input regarding 

our School Development Plan.  Council members include parents, teachers, the principal and 

individuals from the community.  

Farmington’s Framework for Teaching and Learning Principle # 4:  

Purposeful Engagement 

 

Students learn best when they are actively engaged in authentic learning tasks and given 

opportunities to construct meaning and develop understanding. 

 

Farmington’s Board of Education’s Five-Year Goal: 

Critical Thinking and Reasoning 

 

All students will demonstrate performance standards in critical thinking and reasoning and 

meet rigorous core academic content standards by accessing, interpreting, analyzing, and 

evaluating ideas and information, drawing evidence-based conclusions, synthesizing new 

learning with prior knowledge and reflecting critically on learning. 
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The Mission of Union School 

 

Our mission is high levels of learning and achievement for all students.  

 

To achieve our mission we will provide a supportive environment, responsive instruction and an 

exemplary educational program built upon a foundation of respect and high standards for 

achievement and effort.    

 

 

 

 

 
 

 

 

 

Our Beliefs:  Union School’s core beliefs are Farmington’s core beliefs.  Expectations matter, 

effort matters, instruction matters, relationships matter, and results matter. We also believe that 

joy matters, and that helping children develop a passion for learning requires our attention and 

supports our mission.  These core beliefs are the foundation of our School Development Plan and 

inform our practice each and every day.   
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Union School’s Priority Goal 2013-2014 

 

In conjunction with the Board of Education goal: Critical Thinking and Reasoning and the 

Framework for Teaching and Learning Principle #4: Purposeful Engagement, all students will 

participate in inquiry learning experiences and engage in authentic learning tasks that promote 

critical thinking and reasoning skills across content areas. 

 

Strategic Actions:  

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are 

making progress? 

PURPOSEFUL ENGAGEMENT:  

Faculty and staff will develop 

understanding of purposeful 

engagement by participating in an 

authentic inquiry learning project 

related to our positive school climate 

initiatives. 

 

Teachers will pilot an integrated unit of 

study following the inquiry 

instructional model:  

 Teachers will teach students to 

ask and seek answers to their 

own questions, to work 

collaboratively with peers, to 

locate and evaluate sources of 

information, to use technology 

tools for learning and sharing 

their understanding with real 

audiences. 

 Students and teachers will share 

their process and the products 

of their inquiry learning with 

real audiences in a variety of 

ways including assemblies, 

websites, videos, blogs, Ask me 

notes, and Newsletters. 

 

Teachers will learn the inquiry mini-

lesson model and develop expertise in 

using this model across disciplines. 

 

 

Teachers  

 

Specialists  

 

Principal 

 

 

 

Teacher feedback data from 

PD and faculty meetings will 

reflect increased 

understanding of our priority 

goal. 

 

Data from classroom 

observations will demonstrate 

effective transfer of 

professional development 

learning related to purposeful 

engagement. 

 

Data from SBAC-like 

assessments from new units 

of study will show evidence 

of student learning. 

 

CRITICAL THINKING AND 

REASONING:  

 

Teams will work collaboratively to 

revise and apply a task analysis tool for 

planning and restructuring learning and 

performance tasks to promote critical 

Teams  

 

 

 

Teachers 

 

 

Data from classroom 

observations, team meetings 

and collaborative inquiry will 

reflect an increasing 

percentage of tasks that 

require critical thinking and 

reasoning. 
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thinking and reasoning. 

 

Teams will engage in collaborative 

analysis of student performance tasks, 

to identify exemplars of critical 

thinking and reasoning across 

disciplines. 

Principal 
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Reading Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington’s 

grade level standards for reading. 

 

We will continue to collect, analyze and report on a variety of performance measures.  Teams 

will analyze discrepancies between performance on local and state performance measures,  and 

continue to refine our SRBI implementation plan, providing tiered interventions for students who 

are not meeting grade level expectations.   

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

COMMON CORE STATE STANDARDS:   

 Teachers will use the district’s 

Workshop Model and core resources 

with fidelity to teach all students to 

read, enjoy, and comprehend 

increasingly complex text as aligned 

with the CCSS. 

 

 Literacy Specialists will plan and 

facilitate professional development 

and coach teachers to use flexible 

small group instructional models to 

support students’ transfer of reading 

skills and strategies to increasingly 

complex text.   

 

 Teachers will develop their 

understanding and use of research-

based strategies to increase students’ 

language and academic vocabulary 

skills as articulated in the CCSS.    

Teachers 

Teams 

Literacy Specialists 

 

SRBI Team 

Monthly text-level monitoring 

charts, report card indicators, 

assessment data and intervention 

data will reflect student performance 

growth in reading. 

 

Data from classroom observations 

and coaching will reflect transfer of 

new learning from professional 

development to instructional 

practice. 

PURPOSEFUL ENGAGEMENT:   

 Our literacy Specialist will plan and 

facilitate professional development for 

planning inquiry mini-lessons in 

reading.  

 We will structure tasks that require 

students to construct meaning and 

develop understanding of increasingly 

complex text.  Students will engage 

daily, in authentic reading tasks; tasks 

will include close reading of quality 

text and partner discussions, genre and 

Literacy Specialists  

 

Teachers 

Teams 

Data from Reading Workshop 

observations will reflect transfer of 

new learning from professional 

development to instructional 

practice. 

 

Data from Reading Workshop 

observations will reflect evidence of 

purposeful engagement. 
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author studies, Book Clubs, book 

recommendations, analyzing reading 

logs, Readers’ Notebooks, blogs and 

the use of other technology tools.   

CRITICAL THINKING AND REASONING:  

 Teachers will structure reading tasks 

that require students to interpret and 

analyze text, support their thinking 

with compelling evidence, synthesize 

new learning with prior knowledge, 

and reach logical conclusions.    

Teachers 

 

 

 

  

 

Data from classroom observations 

and team meetings will reflect 

evidence of tasks that require critical 

thinking and reasoning.  
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Writing Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington’s 

grade level standards for writing. 

 

We will continue to collect, analyze and report on a variety of performance measures.  Teams 

will analyze discrepancies between performance on local and state performance measures, and 

will continue to refine our SRBI implementation plan, providing tiered interventions for students 

who are not meeting grade level expectations.   

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

COMMON CORE STATE STANDARDS: 

 Teachers will use the district’s Writing 

Workshop and core resources with 

fidelity, to teach all students to write 

with purpose, within multiple genres, 

using grade level appropriate language 

conventions and the traits of effective 

writing as aligned with the CCSS.   

 Teachers will learn and apply 

research-based strategies to increase 

students’ written vocabulary and use 

of language conventions as articulated 

in the CCSS. 

Teachers 

Teams 

Principal 

 

Report card indicators, assessment 

data will reflect student performance 

growth in writing over the course of 

the school year. 

 

Data from classroom observations 

and coaching will reflect transfer of 

new learning from professional 

development to instructional 

practice. 

PURPOSEFUL ENGAGEMENT:   

 Our Literacy Specialist will plan and 

facilitate professional development 

and coach teachers to implement 

inquiry mini-lessons during Writing 

Workshop.  

 Students will engage in authentic 

writing tasks every day within the 

context of a Writers Workshop.  

Students will be taught and coached to 

use multi-media and technology tools 

to enhance learning outcomes in 

writing.   

 Students will write for multiple 

purposes; they will write to 

communicate, to persuade, to 

entertain, and to inform and they will 

share their writing with real audiences.  

 

Literacy and Library-

media Specialists  

 

Teachers 

Teams 

Data from Writing Workshop 

observations will reflect transfer of 

new learning from professional 

development to instructional 

practice. 

 

Data from Writing Workshop 

observations will reflect evidence of 

purposeful engagement.  
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CRITICAL THINKING AND REASONING:   

 Teachers will plan writing tasks that 

require students to support their 

thinking with compelling evidence, to 

evaluate ideas and information, to 

reach logical conclusions, to use 

persuasive argumentation and to 

clearly articulate their thinking.    

Teachers 

 

 

 

  

 

Data from classroom observations 

and team meetings will reflect 

evidence of tasks that require critical 

thinking and reasoning. 
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Math Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington’s 

grade level standards for mathematics. 

 

We will continue to collect, analyze and report on a variety of performance measures.  Teams 

will analyze discrepancies between performance on local and state performance measures, and 

will continue to refine our SRBI implementation plan, providing tiered interventions for students 

who are not meeting grade level expectations.   

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

COMMON CORE STATE STANDARDS:   

 Teachers will use the district’s core 

resource Math in Focus, with fidelity, 

and refine their implementation of the 

program to meet the needs of diverse 

learners.  

 Our math specialist will plan and 

facilitate professional development 

and coach teachers to use formative 

assessment and instructional strategies 

to meet the needs of all learners.   

 Teachers will develop their 

understanding and use of research-

based strategies to increase students’ 

language and math vocabulary skills.  

Students will use precise mathematical 

language to articulate their thinking.   

Teachers 

Teams 

Math Specialist 

 

SRBI Team 

Report card indicators, assessment 

data and intervention data will reflect 

student performance growth in math. 

 

Data from classroom observations 

and coaching will reflect effective 

implementation of our core resource. 

PURPOSEFUL ENGAGEMENT:   

 Teachers and teams will structure 

tasks that require transfer of 

mathematical concepts and skills to 

authentic performance tasks.  Students 

will use flexible thinking and multiple 

strategies when solving real-world 

problems including close reading of 

challenging math problems, 

visualization, use of math 

manipulatives and pictorial 

representations. Teachers will coach 

students to collaborate with peers to 

construct meaning and develop 

understanding.  

Math specialist 

 

Teachers 

Teams 

Data from classroom observations 

will reflect evidence of purposeful 

engagement. 
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CRITICAL THINKING AND REASONING:   

 Teachers will guide students to 

support and explain their 

mathematical thinking in multiple 

ways.  Teachers will coach students to 

evaluate their answers and when 

necessary, revise their thinking to 

reach accurate, evidence-based 

solutions to complex problems.  

Teachers 

 

 

 

  

 

Data from classroom observations 

and coaching will reflect evidence of 

tasks that require critical thinking and 

reasoning. 
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Positive School Climate Goal 2013-2014 

 

Refine and enhance our school-wide plan to promote positive behaviors between and 

among all stakeholders. 

 

Relationships matter.  We believe that developing caring and supportive relationships between 

and among educators, students, and parents leads to higher levels of student achievement.  It is 

vital at Union School to develop a positive culture where all members of the community 

demonstrate respect for self, peers, adults, and the world in which we live.   

 

Implementation Steps 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

INQUIRY:   

 

 Teachers and staff will engage in an 

inquiry learning project about school 

culture:  we will analyze data, ask 

questions, hypothesize, actively seek 

answers and solutions to our inquiry 

topics, evaluate ideas, and work 

collaboratively to construct meaning. 

 Inquiry groups will develop and share 

innovative ideas to improve and 

maintain a positive school culture. 

Principal  

Teachers 

 

Positive School 

Climate Committee 

 

Parent/Student/Staff Surveys will 

reflect increases in stakeholders’ 

perceptions of a positive school 

climate. 

 

Classroom observations and all adult 

meetings will reflect evidence of 

norms that promote a positive school 

culture.    

COMMUNICATION:   

 We will celebrate students’ effort, 

positive behavior and 

accomplishments, and increase 

stakeholders’ awareness and 

understanding of our positive school 

climate initiatives through monthly 

newsletters, team websites and blogs, 

assemblies, Parent Forums, 

newsletters and Ask me. . . notes.  

 We will use survey data and 

feedback, to inform, evaluate and 

revise our positive school climate 

initiatives. 

 

 

Positive School 

Climate Committee 

   

All  teachers 

 

Principal 

 

Safe School Climate 

Committee 

 

Newsletter submissions will include 

bullets related to a positive school 

culture. 

 

The Positive School Climate 

Committee and our Safe School 

Climate Committee will share and 

promote ongoing initiatives with all 

stakeholders. 
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DISTRICT GOAL INDICATORS- SPOTLIGHT ASSESSMENTS 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 94% 96%   

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

Data indicates the percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding  (3) 74% 86%   

ELA Gr. 4 Narrative Writing Benchmark (2) 79% 87%   

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 83% 62%   

Sci Gr. 3 Inquiry Lab (1) 92% 94%   

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 92% 90%   

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 
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Positive School Climate Indicators 

Student and Parent Survey Data 

 

Student Responses* 

Key Indicators 2012-13 

The adults at this school care about me. 

 

95% 

Students are nice to each other in this school. 

 

77% 

I feel safe when I am at school. 

 

93% 

I like coming to school. 

 

82% 

Teachers make sure students follow the rules. 

 

100% 

 

Parent Responses* 

Key Indicators 2012-13 

This school is a good place to learn. 

 

97% 

The school is a safe place for my child. 

 

100% 

Mean behavior among students is not a problem at this school. 

 

79% 

Teachers at this school care about and support my child. 

 

100% 

The school promotes understanding among students from different 

backgrounds. 

 

97% 

 

*Questions are updated on an annual basis and may vary from year to year. 
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Longitudinal Report of Priority School Indicators for 

Union School 

 

The indicators described below are used to determine school priorities and to assess 

school improvements.  Other indicators, including student work and locally developed 

standards-based assessments, are utilized as well to determine school priorities and 

progress. 

  

Percent of Students Meeting Reading Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 86% 87% 89% 85% 92% 

Grade One 85% 93% 88% 90% 92% 

Grade Two 81% 82% 90% 88% 90% 

Grade Three 71% 77% 85% 88% 80% 

Grade Four 82% 83% 83% 84% 79% 

 

Percent of Students Meeting Writing Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 82% 82% 83% 83% 80% 

Grade One 74% 89% 79% 90% 74% 

Grade Two 72% 73% 83% 79% 78% 

Grade Three 57% 65% 72% 78% 76% 

Grade Four 78% 83% 73% 78% 79% 

 

Percent of Students Meeting Math Standards, 2009-2013 

 

 2009 2010 2011 2012 2013 

Kindergarten 80% 75% 85% 81% 84% 

Grade One 89% 82% 84% 83% 71% 

Grade Two 79% 69% 78% 85% 69% 

Grade Three 66% 77% 81% 89% 73% 

Grade Four 75% 78% 69% 82% 85% 

 

Percent of Fourth Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math 

 

Grade Four 2009 2010 2011 2012 2013 

Reading 85% 93% 87% 87% 88% 

Writing 86% 82% 83% 89% 82% 

Math 81% 98% 85% 93% 92% 
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Percent of Third Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math 

 

Grade Three 2009 2010 2011 2012 2013 

Reading 80% 76% 76% 81% 62% 

Writing 93% 84% 78% 89% 80% 

Math 85% 71% 82% 91% 74% 

 

Percent of Students at or above Fall DRP Goals 

 

DRP 2008 2009 2010 2011 2012 

Grade Three 76% 82% 78% 75% 72% 

Grade Four 79% 83% 73% 74% 77% 

 

 



 

167 

 

 

WEST DISTRICT 
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Principal 
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Nationally Recognized as an Exemplary Elementary School 

 

School Development Plan 

West District School 

2013-2014 

 

 

INTRODUCTION 

 

 

West District’s School Development Plan is a blueprint for our actions as we work together to 

ensure that all of our students achieve to their greatest potential. Our decisions are based on both 

recent and longitudinal data, including survey and other data from teachers, students, and 

parents.  This plan incorporates our Board of Education goals and our district Framework for 

Teaching and Learning, as well as West District School’s mission.  

 

 

This school year, our school community will focus our professional energies on these two areas:  

 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 

Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine 

and Applied Arts. 

 

 

 

The Framework for Teaching and Learning Principle: Challenging Expectations 

Students learn best when they understand performance expectations and are individually 

supported in meeting challenging standards. 

The Board of Education Five-Year Goal: 

All students will demonstrate performance standards in critical thinking and reasoning and 

meet rigorous core academic content* standards by accessing, interpreting, analyzing, and 

evaluating ideas and information, drawing evidence-based conclusions, synthesizing new 

learning with prior knowledge and reflecting critically on learning.    
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WEST DISTRICT SCHOOL 

 

VISION AND MISSION 

 

 

 

 

West District’s vision is to create a learning-focused community in which all students can 

develop their talents in a caring and collaborative atmosphere that values diversity and promotes 

kindness, responsibility and service to others.  West District students will feel individually 

known and have an important voice and role in our school.  Through continual inquiry into our 

teaching practice, we seek to have each child succeed at significant learning tasks and achieve 

high standards through the combined efforts of students, teachers and West District families.    

 

 

West District’s mission is to engage our students in significant learning experiences that inspire 

them to achieve high standards through consistent effort. 
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West District School 

Priority Goal 2013-2014 

 

All students will develop their critical thinking and reasoning skills through a school-wide 

focus on challenging expectations. 

 

Our teaching and learning this year will be guided by the Board of Education goal #1, Critical 

Thinking and Reasoning, and the Framework for Teaching and Learning Principle #2, 

Challenging Expectations.  Students will have opportunities to interpret, analyze, and evaluate 

ideas and information.  They will persist in the face of challenges, ask clarifying questions, seek 

new strategies and resources, and evaluate and revise their work using rubrics, models and 

feedback.    

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 Focus professional learning and 

weekly, collaborative coaching 

visits on Challenging 

Expectations, and the rigor of 

tasks aligned with the Common 

Core State Standards continuum.   

 We will collaboratively select or 

develop a rubric for task rigor, for 

self-evaluation and collaborative 

coaching. 

Principal 

Teachers 

Staff 

 

Coaching and formal 

observation data will show 

increased alignment of 

teaching and learning with 

the CCSS continuum and 

FTL principle. 

 

 Students will evaluate and revise 

their own work using rubrics they 

help create. 

 

Teachers 

Students 

Evidence of students’ 

increasing use of rubrics 

and other self-evaluation 

tools. 

 

Evidence of improvement 

in students’ ability to revise 

their work. 

 Our faculty will work together to 

identify and develop opportunities 

that allow students to demonstrate 

their understanding in a variety of 

ways. 

 

Principal 

Teachers 

Staff 

 

Increased evidence of 

alternate measures of 

assessment that provide 

students with choice. 
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West District School 

Reading Goal 2013-2014 

 

All students will make continuous progress toward meeting or exceeding Farmington grade 

level standards for reading. 

 

We will continue to use the Data Wise process to collect, analyze and report on various 

performance measures that include state and local assessments, and will plan interventions based 

upon these analyses.  We will deepen our understanding of the Teachers College Units of Study, 

as well as the Common Core State Standards (CCSS.)  Reading instruction will focus on 

essential skills and strategies to build increased rigor across the year and grades. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

 Support teams in creating and 

using documents that reflect 

students’ performance relative 

to the Common Core State 

Standards. 

Principal 

Literacy Specialist 

Teachers 

Teachers will become more proficient 

in designing small group instruction 

using the formative assessment 

information. 

 

 Increase students’ stamina and 

engagement in reading. 

 

Principal 

Literacy Specialist 

Teachers 

Students 

Parents 

Students in grades 1-4 will self-

monitor their reading stamina, 

showing improvement in time spent 

reading as well as increase in volume 

of reading. 

 Promote challenging 

expectations through more 

effective small group 

instruction.  Engage faculty in a 

systematic study of the book 

Small Group Reading 

Instruction by Jennifer 

Serravallo.    

Principal 

Literacy Specialist 

Teachers 

Evidence of more strategy-based 

small groups. 

 

Student growth as measured by 

comprehension assessments. 

 Develop and refine models of 

small group teaching to include 

guided reading groups, strategy 

groups and book clubs. 

Principal 

Literacy Specialist 

Teachers 

Read-aloud comprehension 

assessments used to group students 

according to need, will measure skill 

growth.  

 Provide time for teachers to 

observe interventions and have 

follow-up discussions for 

transference into the classroom. 

Principal 

Literacy Specialist 

Teachers 

Classroom and intervention 

instruction will be more closely 

aligned. 
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West District School 

Writing Goal 2013-2014 

 

All students will demonstrate continuous progress toward meeting or exceeding district 

grade level standards for writing. 

 

We will continue to use the Data Wise process to collect, analyze and report on various 

performance measures, and to plan interventions.  We will implement the new Teachers College 

Units of Study, which are closely aligned with Farmington’s mission and goals, as well as the 

Common Core State Standards (CCSS.)  Writing instruction will focus on essential skills and 

strategies to build increased rigor. 
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

 Faculty will work 

collaboratively to 

develop a deeper 

understanding of the 

CCSS through 

systematic study of 

Writing Standards, skill 

progressions, scoring 

rubrics, student work. 

Principal 

Lit. Specialist 

Teachers 

Faculty discussions and data from 

observations of Writers Workshop will 

show a common understanding of 

expectations for student performance for 

the end of each term. 

 

Student work will show improvement in 

the identified area of need, as measured by 

the rubrics in the new units of study. 

 Increase students’ 

stamina and engagement 

in writing. 

 

Principal 

Literacy Specialist 

Teachers 

Parents 

Students in grades 1-4 will self-monitor 

their writing stamina, showing greater 

volume of writing over the course of the 

year. 

 Develop coherence in 

scoring across teams and 

grades through the 

process of ‘norming 

meetings’ and regularly 

examining student work. 

Principal 

Literacy Specialist 

Teachers 

Evidence of more cohesive scoring of 

student work, using 

 

Student performance on the state 

assessment. 

 Promote challenging 

expectations through 

more effective small 

group instruction.   

Principal 

Literacy Specialist 

Teachers 

Evidence of students self-identifying areas 

of need through the student checklist in the 

new units of study. 

 

Checklists will show students’ awareness 

of their own areas of need, and that they 

are challenging themselves to improve. 

 Two school-wide 

Rounds sessions will 

focus on Writing within 

and across grades. 

Principal 

Literacy Specialist 

Teachers 

Observational data will show the 

development of more cohesive scoring of 

student work. 
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West District School 

Math Goal 2013-2014 

 

 

All students will make continuous progress towards meeting or exceeding Farmington 

grade level standards for mathematics. 

 

We will continue to use the Data Wise process to collect, analyze and report on various 

performance measures that include state and local assessments, and will plan interventions based 

upon these analyses.  All grades will implement the Math in Focus program, aligned with the 

Common Core State Standards.  This rigorous program allows students to develop a deeper 

understanding of fewer concepts at each grade level.  

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are making 

progress? 

 Faculty will work 

collaboratively to 

develop a deeper 

understanding of the 

CCSS through a 

systematic study of Math 

Standards. 

 

Principal 

Math Specialist 

Teachers 

 

Data from observations of math 

instruction will show evidence of 8 

Mathematical Practices embedded in 

instruction and student tasks 

-Teaching points are written using 

language of the CCSS and MiF 

program. 

 

Student achievement data will show 

a greater percentage of students will 

meet the EOY math standards. 

 

 Work together to develop 

the math workshop model 

and deeper understanding 

of the MiF program 

expectations. 

 Implement Math in Focus 

in grade 4. 

Principal 

Math Specialist 

Teachers 

Teacher feedback following 

professional development sessions 

will show: 

-Increased comfort and ease of use 

with the MiF program, pacing guide, 

and resource documents. 

-Improved confidence in ability to 

differentiate instruction to meet 

individual needs. 

 

 Promote challenging 

expectations through 

more effective small 

group instruction.   

Principal 

Math Specialist 

Teachers 

Small group instruction will show 

evidence of differentiation across the 

CCSS continuum, as appropriate. 
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West District School 

Positive School Climate Goal 2013-2014 

 

All students will treat others with respect and kindness. 

 

It is important for all members of the West District community to feel they are respected and 

cared for.  It is equally important that all members demonstrate caring and respect for others.  

Students learn best in a respectful culture, and we plan to build upon our efforts in the following 

ways: 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 

How do we know we are 

making progress? 

 The faculty will examine gender 

and grade discrepancies on the 

student surveys and make 

recommendations to the School 

Climate Committee, which will 

develop an action plan. 

Principal 

Social Worker 

Teachers 

Staff 

Mid-year and end-of-year 

student surveys will show 

more favorable responses 

from both genders. 

 

 The faculty will examine the 

results of the parent survey and 

develop a school-wide goal 

and action plan for one area of 

improvement. 

Principal 

Social Worker 

Teachers 

Staff 

Action plan will be 

implemented and EOY parent 

surveys will show at least a 

10% improvement in the 

identified area. 

 WD staff will help students 

make connection to WD 4-way 

test, and FTL, and revisit these 

periodically as a school 

community, and especially in 

classrooms. 

 We will revise reflective 

Student ‘Problem Solvers’ to 

align with 4-way test.  

Principal 

Social Worker 

Teachers 

Staff 

4-Way Test is visible in 

classrooms, talked about at 

assemblies. 

 

Students will be able to state 

all four aspects of the 4-Way 

Test. (Is it Safe, Truthful, 

Respectful, my Personal 

best?) 

 School Climate Committee 

will identify or create a 

program to focus school-wide 

attention on kind behaviors. 

Principal 

Social Worker 

Teachers 

Staff 

Survey results and built-in 

program measurement will 

show greater awareness of 

kind behaviors. 

 Give student survey results to 

grades 3 and 4.  Work with 

Student Council to solicit and 

implement ideas that students 

believe will be most effective. 

Social Worker 

Principal 

Staff 

EOY data from bullying 

reports, office referrals and 

surveys will show a decrease 

in the actual and perceived 

mean behaviors. 
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Longitudinal Report of Priority School Indicators for West District 

 

 

Percent of Students Meeting Reading Standards, 2009-2013 

 2009 2010 2011 2012 2013 

Kindergarten 87% 82% 87% 92% 92% 

Grade One 86% 89% 86% 84% 86% 

Grade Two 85% 82% 85% 87% 88% 

Grade Three 78% 85% 78% 84% 80% 

Grade Four 80% 84% 80% 86% 85% 

 

Percent of Students Meeting Writing Standards, 2009-2013 

 2009 2010 2011 2012 2013 

Kindergarten 85% 86% 90% 90% 80% 

Grade One 79% 90% 76% 81% 84% 

Grade Two 76% 78% 78% 77% 81% 

Grade Three 75% 75% 75% 85% 76% 

Grade Four 71% 78% 77% 89% 76% 

 

Percent of Students Meeting Math Standards, 2009-2013 

 2009 2010 2011 2012 2013 

Kindergarten 86% 86% 90% 90% 85% 

Grade One 84% 94% 86% 86% 80% 

Grade Two 81% 72% 84% 85% 85% 

Grade Three 81% 82% 75% 82% 75% 

Grade Four 78% 82% 82% 88% 82% 

 

Percent of Fourth Grade Students at or Above State Goal on Connecticut Mastery Test 

(CMT) Reading, Writing and Math 

 

4
th

 Grade  2009 2010 2011 2012 2013 

Reading 89% 82% 85% 83% 84% 

Writing 81% 82% 88% 86% 94% 

Math 83% 81% 90% 76% 86% 
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Farmington Board of Ed 5 Year Goal Indicators 

For West District School 

 

 

 

 

Key to performance indicators: 

(1)  Performance Task 

(2)  Report Card Standard 

(3)  Benchmark Performance 

Critical Thinking and Reasoning 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 94% 77%   

      

Communication and Collaboration 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of 

others, share responsibility for outcomes,  

articulate ideas clearly when writing and speaking, and use technology tools to enhance 

communication. 

Data indicates the percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding (3) 74% 85%   

ELA Gr. 4 Narrative Writing Benchmark  (2) 79% 72%   

Problem Solving and Innovation 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think 

flexibly, make connections and seek practical, innovative, and entrepreneurial solutions to 

complex problems. 

Data indicates percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 83% 80%   

Sci Gr. 3 Inquiry Lab (1) 92% 97%   

Self-direction and Resourcefulness 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change 

with resiliency,  

and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 92% 86%   
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Positive School Climate Indicators 

For West District School 

 

Student and Parent Survey Data 

Student Response* 

Indicator 2012-13 

The adults at this school care about me. 99% 

Students are nice to each other at this school. 76% 

I feel safe when I am at school. 96% 

I like coming to school. 84% 

Teachers make sure students follow the rules. 100% 

 

 

Parent Response* 

Indicator 2012-13 

This school is a good place to learn. 96% 

The school is a safe place for my child. 100% 

Mean behavior among students is not a problem at this school. 83% 

Teachers at this school care about and support my child. 100% 

The school promotes understanding among students from different 

backgrounds. 

95% 

 

 

*Questions are updated on an annual basis and may vary from year to year. 
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DEPARTMENT OF SPECIAL SERVICES 

 

 

 

 

 

 

 

 

 

 

 

 

Department of Special Services Mission Statement 
The mission of the Department of Special Services is to assure that all students have 
the opportunity to reaching their highest personal and academic standards, achieve 
independence, and become responsible, productive and caring community members 
of society through exemplary classroom practices that honor the child’s strengths as 
well as weaknesses. 

 

 
 

 Department of Special Services Guiding Beliefs 

 
About Students  

 All students deserve the chance to reach their highest personal level. 
 All students should feel confident in their ability to learn and empowered to 

persevere. 
 Every student should feel connected to at least one school adult.   
 Instruction should be based upon Farmington standards, despite the impact 

the of student’s disability. 
 
About Outcomes 

 Students should understand that effort and strategic, hard work are the main 
determinants of school success. 

 Students should be respectful. 
 Students should be offered the opportunity to reach their potential readers, 

writers, and communicators, despite the impact of their disability. 
 Students should feel safe in taking risks without the fear of ridicule. 
 Students should be willing to take appropriate risks, accept challenges, and 

reflect on their academic and social growth.  
 
About The Learning Community 

 Student learning is our chief priority; improving our knowledge and skills is 
essential to raising student achievement. 

 Collaboration is essential to our success; working together strengthens us 
and enhances achievement, and support all students in achieving their goals. 

 The faculty and staff should understand and value each other’s work and be 
respectful, flexible, open minded, and good-humored. 
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Department of Special Services Priorities 

 

 

Board of Education (BOE) Goal #4:  Collaboration and Communication 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of 

others, share responsibility for outcomes, articulate ideas clearly in multiple formats, and use 

technology tools to enhance communication. 

  

 

 Framework for Teaching and Learning (FTL) Principle #4:  Purposeful Engagement 

Students learn best when they are actively engaged in authentic learning tasks and given 

opportunities to construct meaning and develop understanding. 

 

 

 

 

Within the Department of Special Services, we will implement the BOE five goals with a 

department-wide focus on Collaboration and Communication.  Through the use of vertical and 

building based teams, we will focus on defining collaborative relationships that assure that all 

students’ educational goals and outcomes are approached as a shared responsibility between all 

staff members. 

 

The Department Development Action Plan provides an overview of the major department 

priorities that will be implemented in the district to improve student achievement, and offer 

meaningful inclusive learning opportunities for all students.    

Within the Department of Special Services, we will implement the BOE five goals with a 

department-wide focus on Collaboration and Communication, through the use of vertical and 

building based teams.  We will engage stakeholders in defining and creating collaborative 

relationships that assure that all students are a shared responsibility.   

 

A further area of focus will be on implementing FTL Principle #4, Purposeful Engagement, 

which will manifest itself through opportunities for meaningful inclusion. 
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Analysis of Use of Student Services Supports 
 

All students will acquire the knowledge and skills to effectively collaborate and 

communicate with their peers in the least restrictive environment possible as measured by 

standards-based curriculum assessments and progress toward their IEP goals and 

objectives at all grade levels. 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 
Indicators of Success? 

(How do we know we are making 

progress?) 

Purposeful 

Engagement 

Continue to deepen 

teachers’ ability to 

identify, design and 

differentiate lessons that 

promote Purposeful 

Engagement, and 

eliminate ableism 

through the use of 

effective classroom 

strategies. 

 

Special Education 

Department meetings 

will focus upon the 

following areas in 2013-

2014: 

 Universal 

Design for 

Learning 

 Resource 

Delivery Model 

 Best Practices in 

use of 

paraprofessional 

support 

 Framework for 

Teaching and 

Learning 

 IEP and the 

CCSS 

 Alignment of 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director and 

Supervisor of 

Special Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FTL data will show an increase in 

the use of strategies that promote 

active engagement on the part of 

all students identified with special 

needs. 

 

 

 

Exit slips will reflect increased        

knowledge of the effective use of 

paraprofessionals. 

 

Students identified with special 

needs will achieve increased levels 

of independence as special 

education case managers reduce 

over reliance on paraprofessionals 
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IEP goals with 

the Common 

Core 

 

Research will be shared 

on use of 

paraprofessionals with 

Elementary and 

Secondary Pathways.  

The Director of Special 

Services will lead 

groups in discussion of 

how to analyze use of 

paraprofessionals in 

each building along 

with a plan of action.   

 

Commonalities between 

schools and programs 

will be identify and 

summarized and, 

challenges/barriers and 

resources will be 

identified regarding the 

implementation phase of 

maximizing adult 

support. 

 

Information/research 

will be shared with 

special education teams 

in each building.  

 

Building teams will 

form an action plan 

regarding the use of 1:1 

paraprofessionals along 

with proposals for 

future staffing needs to 

the Director of Special 

Services. 

 

 

 

 

Director of Special 

Services/Supervisor 

of Special Services 

 

 

 

 

 

 

 

 
 

 

Director of Special 

Services/Supervisor 

of Special 

Education, 

Building 

Administrators 

 

 

 

 

 
 

Building Level 

Teams/Director of 

Special Services 

 

 
 

 

Director of Special 

Services/Supervisor 

of Special Services 

 

 

 

 

Elementary Pathways members 

will have a deep understanding of 

best practices related to the 

effective use of paraprofessionals 

to promote students’ independence 

and self-direction.  

 

 

 

 

 
 

 

Recommendations will be made to 

the Director of Special Services 

related to adult support across all 

elementary schools and WWUES. 

 

 

 

 

 

 

 
 

Action plans will reflect best 

practices in adult support models 

across schools. 
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Specialized Program Goal 
 

All students will acquire the knowledge and skills to effectively collaborate and 

communicate with their peers in the least restrictive environment possible as measured by 

standards-based curriculum assessments and progress toward their IEP goals and 

objectives at all grade levels. 

 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 

progress? 

Monthly Meetings with SLC 

staff will continue to focus on 

unified philosophy, 

purposeful engagement and 

meaningful inclusion 

 

 Fold new SLC class into 

the culture through 

collaboration with the 

team through meetings 

and mentoring support. 

 

 

 

 Continue to expand 

opportunities within the 

school setting to 

encourage and support 

purposeful engagement 

with typical peers. 

 

 Continue to increase the 

number of family based 

special events offered to 

students in the SLC. 

 

 

 

 

 Continue to align 

curriculum between 

schools/programs. 

 

 

 

 

 

 

SLC team 

 

 

 

 

 

 

 

SLC Team 

 

 

 

 

 

 

SLC Team 

 

 

 

 

 

 

 

SLC Team 

 

 

 

 

 

 

 

 

 The SLC programs will 

increase the number of 

opportunities for meaningful 

inclusion for their students 

based upon IEP data and 

number of after family 

activities. 

 

 Monthly meetings will focus 

on program alignment, 

particularly with the new 

program SLC at WWUES. 

 

 

 

 The Special Services 

Department will initiate a 

survey to parents regarding 

their experience with the SLC 

to develop a baseline and 

develop focus areas. 
 

 

 Extra-curricular activities will 

emphasize meaningful 

inclusion such as the Unified 
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High School Transition:  

High School students with 

IEP’s will collaborate with 

their case managers and 

develop their transition skills 

based upon the framework of 

the CT Core Transition 

Skills. 

 

 Through collaboration 

with students on their 

caseloads, the high 

school special 

education team will 

develop opportunities 

for meaningful 

dialogue which will 

result in students 

being purposefully 

engaged in post-

secondary planning. 

 

 High School team 

members will attend 

PD to update their 

skills on the new post-

secondary state 

guidelines. 

 

 Post secondary goal 

setting will be a 

priority discussion 

item at weekly high 

school team meetings. 

 

 

 

 

High School 

Special Education 

teachers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High School 

Special Education 

teachers 

 

 

 

 

High School 

Special Education 

teachers 

 

Theatre program. 

 

 
 Students will attend their 

annual reviews and will 

actively participate in 

reviewing their progress and 

goal setting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 High School team will attend 

SERC training and 

implement suggestions. 

 

 

 

 

Agendas will reflect 

discussions regarding post- 

secondary work. 

 



 

185 

 

 

Specialized Transition Education Program (STEP) 

Program Goal 
 

Programming for Students with Social/Emotional Needs 

 

 

 Students at the high school level who are enrolled in the STEP Program will have access to the 

appropriate academic and behavioral supports, so they may improve social, emotional and 

academic outcomes in all aspects of their high school experience.   

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are 

making progress? 

Collaboration and 

Communication:  

 

Weekly meetings will be held 

with the STEP team for the 

purpose of collaborating on 

student progress and program 

planning.  

 

Each student’s data regarding 

inclusion time and adherence to 

program expectations will be 

tracked and analyzed on a weekly 

basis. 

 

 

Opportunities for inclusion and 

collaboration with peers will be 

sought out and tracked. 

 

 

 

Program progress and 

recommendations will be reported 

to the DLC on a regular basis. 

 

 

 

STEP 

Team/Special 

Services 

Department 

Chair 

 

 

STEP 

team/Special 

Services 

Department 

Chair 

 

 

STEP 

team/Special 

Services 

Department 

Chair 

 

Director of 

Special Services 

 

 

 

 

Meetings will be held 

weekly with focus on data 

collection and analysis 

and collaboration with 

high school faculty. 

 

 

Data will be analyzed and 

presented to the Director 

of Special Services on a 

monthly basis. 

 

 

 

Data will reflect emphasis 

on inclusion and 

collaboration with peers. 

 

 

 

Data will be presented to 

the DLC through case 

studies and/or 

presentations assisting all 

leaders in best practices 

with students who have 

behavioral and emotional 

challenges. 
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Percentage of Special Education Students Meeting Standard in Reading 

 

 

 

CLASS/GRADE 2007 2008 2009 2010 2011 2012 2013 

2025 K             

55% 

(n=6) 

2024 1           

60% 

(n=15) 

58% 

(n=11) 

2023 2         

63% 

(n=24) 

45% 

(n=14) 

50% 

(n=17) 

2022 3       

63% 

(n=19) 

36%  

(n=22) 

35% 

(n=9) 

24% 

(n=7) 

2021 4     

44% 

(n=16) 

41% 

(n=22) 

44% 

(n=25) 

45% 

(n=14) 

42% 

(n=14) 

2020 5   

45% 

(n=20) 

43% 

(n=28) 

48% 

(n=21) 

37% 

(n=27) 

38% 

(n=12) 

37% 

(n=10) 

2019 6 60% 

47% 

(n=15) 

29% 

(n=21) 

29% 

(n=24) 

34% 

(n=32) 

20% 

(n=5) 

29% 

(n=7) 

2018 7 56% 

36% 

(n=28) 

19% 

(n=32) 

26% 

(n=23) 

48% 

(n=29) 

54% 

(n=13) 

41% 

(n=12) 

2017 8 39% 

9% 

(n=36) 

22% 

(n=36) 

28% 

(n=29) 

23% 

(n=35) 

22% 

(n=8) 

35% 

(n=13) 

2016 9 48% 

25% 

(n=38) 

29% 

(n=35) 

38% 

(n=34) 

38% 

(n=11) 

28% 

(n=9)   

2015 10 33% 

21% 

(n=24) 

38% 

(n=24) 

39% 

(n=18) 

25% 

(n=4)     

2014 11 n/a 

14% 

(n=33) 

27% 

(n=37) 

29% 

(n=35)       

2013 12 21% 

26% 

(n=23) 

26% 

(n=35)         
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Percentage of Special Education Students Meeting Standard in Writing 

 

 

CLASS/GRADE 2007 2008 2009 2010 2011 2012 2013 

2025 K             

36% 

(n=4) 

2024 1           

42% 

(n=10) 

58% 

(n=11) 

2023 2         

58% 

(n=24) 

32% 

(n=10) 

30% 

(n=10) 

2022 3       

47% 

(n=17) 

32%  

(n=22) 

19% 

(n=5) 

10% 

(n=3) 

2021 4     

33% 

(n=15) 

38% 

(n=21) 

24% 

(n=25) 

42% 

(n=13) 

30% 

(n=10) 

2020 5   

45% 

(n=20) 

36% 

(n=28) 

28% 

(n=21) 

22% 

(n=27) 

34% 

(n=11) 

26% 

(n=7) 

2019 6 

60% 

(n=15) 

33% 

(n=15) 

17% 

(n=24) 

16% 

(n=25) 

25% 

(n=22) 

28% 

(n=7) 

24% 

(n=6) 

2018 7 

56% 

(n=14) 

21% 

(n=28) 

9% 

(n=32) 

27% 

(n=22) 

31% 

(n=29) 

42% 

(n=10) 

45% 

(n=13) 

2017 8 

33% 

(n=36) 

8% 

(n=38) 

11% 

(n=35) 

13% 

(n=30) 

20% 

(n=35) 

22% 

(n=8) 

24% 

(n=9) 

2016 9 

32% 

(n=32) 

20% 

(n=39) 

12% 

(n=33) 

41% 

(n=34) 

13% 

(n=8) 

25% 

(n=8)   

2015 10 

38% 

(n=27) 

22% 

(n=23) 

33% 

(n=24) 

39% 

(n=18) 

0% 

(n=7)     

2014 11 

n/a 

(n=30) 

14% 

(n=35) 

14% 

(n=37) 

26% 

(n=35)       

2013 12 

26% 

(n=36) 

17% 

(n=23) 

20% 

(n=35)         
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Percentage of Special Education Students Meeting Standard in Math 

 

 

CLASS/GRADE 2007 2008 2009 2010 2011 2012 2013 

2025 K             

50% 

(n=5) 

2024 1           

60% 

(n=15) 

53% 

(n=10) 

2023 2         

63% 

(n=24) 

55% 

(n=17) 

58% 

(n=19) 

2022 3       

56% 

(n=18) 

32%  

(n=22) 

31% 

(n=8) 

18% 

(n=5) 

2021 4     

31% 

(n=16) 

45% 

(n=22) 

40% 

(n=25) 

39% 

(n=12) 

33% 

(n=11) 

2020 5   

45% 

(n=20) 

39% 

(n=28) 

52% 

(n=25) 

37% 

(n=27) 

50% 

(n=16) 

44% 

(n=12) 

2019 6 

53% 

(n=15) 

40% 

(n=15) 

33% 

(n=21) 

36% 

(n=25) 

22% 

(n=32) 

32% 

(n=8) 

30% 

(n=7) 

2018 7 

56% 

(n=14) 

36% 

(n=28) 

34% 

(n=32) 

42% 

(n=24) 

50% 

(n=28) 

50% 

(n=11) 

84% 

(n=21) 

2017 8 

52% 

(n=39) 

32% 

(n=38) 

36% 

(n=36) 

36% 

(n=28) 

27% 

(n=33) 

62% 

(n=23) 

60% 

(n=21) 

2016 9 

60% 

(n=32) 

25% 

(n=40) 

32% 

(n=34) 

56% 

(n=34) 

38% 

(n=8) 

64% 

(n=21)   

2015 10 

45% 

(n=27) 

29% 

(n=24) 

42% 

(n=24) 

52% 

(n=23) 

33% 

(n=3)     

2014 11 

23% 

(n=31) 

21% 

(n=33) 

43% 

(n=35) 

34% 

(n=35)       

2013 12 

26% 

(n=36) 

26% 

(n=23) 

51% 

(n=35)         
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Department of Special Services 

Comparison of CMT and End of Year (EOY) 

Standard in Math 

2012-2013 
 

 

         
 

 

       

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        Grade 3 4 5 6 7 8 10 

CMT/CAPT % Proficient + 65.38 86.21 78.13 72.59 79.16 80.64 62.97 

CMT/CAPT % Goal + 23.07 41.38 46.88 31.41 41.66 45.16 25.93 

EOY % At and Above 

Standard 17.86 33.33 44.44 30.43 84 60 
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Department of Special Services 

Comparison of CMT and End of Year (EOY) 

Standard in Reading 

2012-2013 
 

 

 

         

 
 

       

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        Grade 3 4 5 6 7 8 10 

CMT/CAPT %Proficient + 48.15 76.67 84.38 63.16 68 72.73 76.67 

CMT/CAPT %At and Above 

Goal 22.22 56.67 50 63.16 48 63.64 20 

EOY % At and Above 

Standard 24.14 42.42 37.04 29.17 41.38 35.14 
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Department of Special Services 

Comparison of CMT and End of Year (EOY) 

Standard in Writing 

2012-2013 
 

 

 

 

 

         

 
 

       

        

        

        

        

        

        

        

        

        

        

        

        

        

        Grade 3 4 5 6 7 8 10 

CMT/CAPT % Proficient + 56.67 87.87 90.91 58.34 60.97 73.68 78.78 

CMT/CAPT % Goal + 30 51.51 60.61 41.67 31.34 34.21 33.33 

EOY % At and Above 

Standard 10.34 30.3 25.93 24 44.83 24.32 

 

         

 


