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I. Vision of the Graduate 

Farmington Public Schools Graduates will acquire an understanding of the essential 
knowledge and skills in the core academic disciplines and develop the thinking and learn-
ing skills needed to meet the challenges of local, national and global citizenship in a rap-
idly changing world. 
 
 
II.    Core Beliefs 
The Farmington Public Schools are committed to core beliefs that guide our work. These 
beliefs frame our goals, program development, and support systems. These beliefs focus 
instruction, curriculum, and assessment to ensure that all students achieve at high levels. 
Farmington communicates its rigorous expectations through its programs and core con-
tent standards. 
 
Expectations Matter: Teachers maintain high expectations for all students through con-
tinual encouragement, specific and timely feedback, tenacity in providing targeted sup-
port, and through communicating that all students have the capacity to meet district 
standards. We believe that maintaining high expectations leads to higher levels of student 
achievement.  
 
Effort matters. Students in the Farmington Public Schools succeed at high levels 
through their own efforts and the collective efforts of their parents, educators, and the 
community. It is through students’ own hard work and dedication to the pursuit of excel-
lence that they will succeed. We believe that increasing effort leads to higher levels of 
student achievement. 
 
Instruction matters. Teachers refine their teaching craft through ongoing study and ac-
tion research, observation of instruction, and collaboration with colleagues. Teachers are 
actively engaged and committed to applying proven instructional strategies to reach every 
student. All educators demonstrate their commitment to instructional and curricular de-
velopment for the classroom, team, school, and district through their leadership in im-
provement efforts. We believe that improving instruction leads to higher levels of student 
achievement.  
 
Relationships matter. All staff members create and maintain an environment that pro-
motes respect, trust, and understanding, and fosters communication and problem-solving. 
We nurture the whole child and ensure that each student receives a new opportunity every 
day to perform at his/her best. We believe that developing caring and supportive relation-
ships between and among educators, students, and parents leads to higher levels of stu-
dent achievement.  



Results matter. Administrators, teachers, and students measure progress toward meeting 
and exceeding defined standards and goals. Through the ongoing and collaborative analy-
sis of student work and data, we hold students and each other accountable for continuous 
improvement.   We believe that sharing and using results to inform our decisions about 
instruction, resources, curriculum, and program development leads to higher levels of 
student achievement.  
 

III.    Board of Education Philosophy, Mission and Goals 
The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, reward-
ing lives and responsible citizenship.  Students will reach this goal through their own dil-
igence and effort, and through a school and school district learning climate that responds 
to individual student academic needs, a curriculum that challenges, adequate resources, 
and skilled, professional instruction.  Furthermore, a belief in social equality underlies 
Farmington's commitment to providing a high quality of education for all students. 
 

The mission of the Farmington Public Schools is to offer a common standards-based  
educational program that will enable every student to achieve rigorous performance 
standards. 
 
School District Five-Year Goals 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and 
reasoning and meet rigorous core academic content* standards by accessing, in-
terpreting, analyzing, and evaluating ideas and information, drawing evidence-
based conclusions, synthesizing new learning with prior knowledge and reflecting 
critically on learning. 

    
2.  All students will demonstrate performance standards in collaboration and com-

munication and meet rigorous core academic content* standards by participating 
effectively in a variety of teams, actively listening and responding to the ideas of 
others, sharing responsibility for outcomes, articulating ideas clearly in multiple 
formats and using technology tools to enhance communication. 

 
3.  All students will demonstrate performance standards in problem solving and in-

novation and meet rigorous core academic content* standards by recognizing 
problems, analyzing data, asking questions, utilizing a variety of resources, think-
ing flexibly, making connections and seeking practical, innovative, and entrepre-
neurial solutions. 

 
4.  All students will demonstrate performance standards in self-direction and re-

sourcefulness and meet rigorous core academic content* standards by exploring 
interests, taking initiative, setting learning goals, demonstrating persistent effort, 
adapting to change with resiliency and exhibiting ethical leadership and responsi-
ble citizenship. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, 
Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied 
Arts. 



 
WEST DISTRICT SCHOOL DEVELOPMENT PLAN 

2011-2012 
 
Introduction 
Our vision is to create a learning-focused community in which all students can develop 
their talents in a caring and collaborative atmosphere that values diversity and promotes 
kindness, responsibility, and service to others.  West District students will feel individual-
ly known and respected, and have an important voice and role in our school.  Through 
continual inquiry into our teaching practice, we seek to have each child succeed at signif-
icant learning tasks and achieve high standards through the combined efforts of students, 
teacher, and West District families.  Our mission is to engage our students in significant 
learning experiences that inspire them to achieve high standards through consistent effort. 
 
West District’s School Development Plan has been developed to align with the district 
goals, Farmington’s vision of the graduate, Farmington’s Frameworks for Teaching and 
Learning, and our school mission.  With focus on our district’s Vision of the Farming-
ton Graduate, we will focus our professional learning on developing our students’ skills 
in the following areas:   
 
Farmington Board of Education Goal #4: Self-direction and Resourcefulness.  Students 
learn best when they set learning goals, take initiative, develop resiliency and demon-
strate persistent effort. 
 
Farmington Framework for Teaching and Learning Principle #5: Individual Responsi-
bility.  Students learn best when they make choices about and take responsibility for their 
own learning goals and progress.  
 
 
 

School Development Council 
 
 
Our School Development Council is comprised of parents, teachers, and the principal, 
and meets periodically throughout the school year.  The Council provides feedback and 
makes suggestions for continuous school improvement.  This year our priorities will in-
clude supporting the community’s understanding of our district’s 5 year goals and Farm-
ington’s Frameworks for Teaching and Learning.   
 
 
Our Council members for the 2011-2012 school year are: 
 
Parents: Chris Belisle, Cathie Martin, Eric Tragash, Jane Driscoll, Sharon Mc Laugh-

lin, Swati Patange, and Liz Coello 
 
Teacher:    Angie Simpson  
 
Principal: Sharon Lowery 



Reading Goal:  All West District students will make continuous progress 
toward meeting or exceeding reading standard through the development of 
their self-direction and resourcefulness.  

 
 

Monitoring Plan/Indicators of Progress 
  

The principal, literacy specialist and teachers will implement Farmington’s Strategic In-
tervention Model by continuing to hold regular literacy intervention meetings with tar-
geted protocols. We will allocate resources to students in most need of support in order to 
ensure high levels of achievement for all students. Pre and post assessments will be given 
for all interventions, as well as periodic probes to monitor progress and provide on-going 
feedback to students and classroom teachers.  
 
The principal and literacy specialist will visit reading instruction in classrooms and pro-
vide feedback on students and instruction, using the district Framework for Teaching and 
Learning, and the Dimensions of Effective Literacy Instruction.   
 
The principal and literacy specialist will work together with teachers to collect, analyze 
and report on a variety of assessments that provide indicators of achievement for the BOE 
goals, including performance tasks, report card indicators, and benchmark performance.   
 
In early June, the team will collect final student learning data, report results and reflect 
upon student growth, instructional interventions, and assessment tools in order to summa-
rize the results, identify the most effective instructional plans, and plan for the future.   
 
 

Action Plan 
 

1. In September, we will review trends of reading performance, both from our Results 
and Outcomes, CMT data and benchmark data. We will specifically work to improve 
individual student performance for students who did not meet goal, using targeted 
small group instruction. As a faculty, we will work to improve students’ ability to ap-
ply strategies independently across instructional contexts with increased communica-
tion between the student, interventionist, parents and teacher.  

 
2. As a faculty, we will examine our instructional practices for having students demon-

strate comprehension by connecting and reacting to text (CMT-Strand 3). We will 
conduct a vertical examination of practices from oral to written across the grades. We 
will specifically work to improve student performance in this area, providing small 
group targeted interventions for students not making adequate progress. With student 
input, we will design rubrics to help students set goals and self-evaluate their work. 

 
3. As a faculty, we will examine our instructional practices with nonfiction texts. We 

will study our use of fiction versus non-fiction in each grade. We will specifically 
work to improve student performance on the NF Benchmark Assessment and the 
DRP, providing small group targeted interventions for students not making adequate 



progress. With student input, we will design rubrics to help students set goals and 
self-evaluate their work. 

 
4. Using Principle #5 of the Framework for Teaching and Learning, we will engage in a 

systematic study of the Habits of Mind that promote this principle. We will read, dis-
cuss and use strategies from Developing Habits of Mind in Elementary Schools by 
Karen Boyes and Graham Watts.  We will engage in collaborative inquiry and discus-
sion using the Rounds model to deepen our understanding of this topic and to discov-
er ways to improve our instructional strategies for all learners.  

 
 

Professional Development Priorities 
 

• Systematic faculty study of Habits of Mind that promote Self-Direction, Re-
sourcefulness and Individual Responsibility   

 
• Deepen our understanding of the collaborative inquiry and Data Wise processes 

as a way to support struggling students in reading. 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Writing Goal: All West District students will make continuous progress 
toward meeting or exceeding writing standard through the development of 
their self-direction and resourcefulness.  

 
 

Monitoring Plan/Indicators of Success 
 

The principal, literacy specialist and teachers will implement Farmington’s Strategic In-
tervention Model by continuing to hold regular writing intervention meetings with target-
ed protocols. We will allocate resources to students in most need of support in order to 
ensure high levels of achievement for all students. Writing samples and assessments will 
be collected for all interventions, as well as periodic probes to monitor progress and pro-
vide on-going feedback to students and classroom teachers.  
 
The principal and literacy specialist will visit writing instruction in classrooms and pro-
vide feedback on students and instruction. The focus will be on what students are doing 
during their writing instruction block and the coherent implementation of the Writing 
Workshop model across all grades.  
 
The principal and literacy specialist will work together with teachers to collect, analyze 
and report on a variety of assessments that provide indicators of achievement for the BOE 
goals, including performance tasks, report card indicators, and benchmark performance.   
 
In early June, the team will collect final student learning data, report results and reflect 
upon student growth, instructional interventions, and assessment tools in order to summa-
rize the results, identify the most effective instructional plans, and plan for the future.   
 
 

Action Plan 
 

1. In September, we will analyze and compare CMT results with district end of year da-
ta and individual student results.  We will use this to plan for school-based profes-
sional development and instructional supports for students.   
 

2. By mid-October, teachers will have assessed all students’ writing.  They will identify 
specific student needs relative to the traits, design specific instruction, and collect da-
ta (every six to eight weeks) to determine students’ progress toward mastery of the 
traits of writing.   

 
3. The principal, literacy specialist and teachers will analyze submissions for the CMT 

Direct Assessment of Writing of those students who did not meet or barely met ex-
pectations, to further inform instruction. 

 
4. Using Principle #5 of the Framework for Teaching and Learning, we will engage in a 

systematic study of the Habits of Mind that promote this principle. We will read, dis-
cuss and use strategies from Developing Habits of Mind in Elementary Schools by 
Karen Boyes and Graham Watts.  We will engage in collaborative inquiry and discus-



sion using the Rounds model to deepen our understanding of this topic and to discov-
er ways to improve our instructional strategies for all learners.  

 
 
 

Professional Development Priorities 
 
 Grade level teams will work with the resource Mastering Mechanics by Hoyt & 

Therriault to plan specific lessons that incorporate editing and revising.    
 
 Systematic faculty study of Habits of Mind that promote Self-Direction, Re-

sourcefulness and Individual Responsibility 
 

 Deepen our understanding of the collaborative inquiry and the Data Wise pro-
cesses as a way to support struggling students in writing. 
  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mathematics Goal: All students will make continuous progress toward 
meeting or exceeding math standard through the development of their self-
direction and resourcefulness.   
 
 

Monitoring Plan/Indicators of Progress 
 

We will implement Farmington’s Strategic Intervention Model by holding regular 
math intervention meetings with teachers and the principal, to track and analyze stu-
dent performance, and consult with our district math specialist to plan interventions 
for those students not meeting the math standard.  We will periodically reallocate re-
sources to students most in need of support in order to ensure high levels of achieve-
ment for all students in math.   

 
The principal will visit classrooms during the math block and provide feedback to 
teachers about individual students and instruction, providing feedback through the 
lens of Self-Direction, Resourcefulness and Individual Responsibility. 

 
The principal will work with teachers to collect, analyze and report annually on a va-
riety of performance measures, including the number/percentage of students meeting 
Farmington Standards, CMT data, and longitudinal data for students not meeting 
standard.  Indicators of success will include evidence in students’ class performance, 
intervention assessments, and on district Everyday Math assessments.  

 
 

Action Plan 
 

1. In September, we will analyze and compare CMT results with district end of year 
data and individual student results.  We will use this to plan for school-based pro-
fessional development and instructional supports for students.  CMT results indi-
cate specific strand weaknesses in fourth grade that will be addressed in small 
groups.  Particular emphasis will be placed on estimation skills. 

 
2. In the fall, we will pilot a universal screen and provide small group instruction for 

students identified by this and other assessments. 
 

3. Teachers in art, music and physical education will incorporate measurement and 
units of measure into the real-world activities of their disciplines. 
 

4. Students in grade four who are highly proficient in mathematics will be identified 
and invited to join the Math Olympiad program.  We will look for other ways, 
both through the Everyday Mathematics program and supplemental materials, to 
provide extension opportunities for students needing additional challenges in 
mathematics.   
 

5. Using Principle #5 of the Framework for Teaching and Learning, we will engage 
in a systematic study of the Habits of Mind that promote this principle. We will 
read, discuss and use strategies from Developing Habits of Mind in Elementary 



Schools by Karen Boyes and Graham Watts.  We will engage in collaborative in-
quiry and discussion using the Rounds model to deepen our understanding of this 
topic and to discover ways to improve our instructional strategies for all learners.  

 
 

Professional Development  
 

• Work with our district math specialist to enhance our teaching of estimation 
skills. 

 
• Systematic faculty study of Habits of Mind that promote Self-Direction, Re-

sourcefulness and Individual Responsibility  
 

• Deepen our understanding of the collaborative inquiry and Data Wise processes 
as a way to support struggling students in math. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SCHOOL PRIORITY 
 

1. Building Respectful Community  
 

It is important for all members of the West District community to feel respected 
and cared for.  It is equally important that all members demonstrate caring and re-
spect for others.  Students learn best in a respectful culture, and we plan to build 
upon our efforts in the following ways: 

 
• In each classroom, teachers and students will determine class rules, based up-

on West District’s “Four-Way Test” for good decision making.  We will con-
tinue to practice the Pillars of Character: Trustworthiness, Respect, Responsi-
bility, Fairness, Caring and Citizenship.   

 
• West District’s Tiger Leader initiative will continue to focus on building stu-

dents’ confidence, motivation and participation.  Students in the program learn 
self-direction through a series of guided tasks with gradual release of respon-
sibility.  They learn how to communicate and work more productively with 
classmates and teachers, to develop their leadership skills in the West District 
School community.   The FPS Core Beliefs (Expectations, Effort, Instruction, 
Relationships, and Results Matter) will be explicit in the work as students 
learn to set goals and track their own progress. 

 
• School-wide monthly assemblies will be held to establish a sense of commu-

nity and school spirit. Classrooms will participate in cross-grade buddy activi-
ties, such as Reading Buddies. 

 
• Through the use of an inter-district grant," Improving Thinking and Language 

Arts Skills Through Arts & Technology", our art teacher will coordinate with 
Hartford and New Britain schools to connect urban and suburban students in a 
wide range enrichment activities to promote writing.  These will include mu-
seum visits, visiting artists, and performing arts, and will benefit third and 
fourth grades. 

  
• Working with the Cultural Arts Committee, we will identify programs and re-

sources to help us develop greater appreciation of diversity.  Our social work-
er and music teacher will assist in this work, and in building respectful com-
munity in our classrooms. 

 
• Our social worker will support teachers in helping students to define, identify, 

and address bullying behaviors, and will hold group and individual interven-
tions to improve social skills and address specific behavioral needs.   

 
• We will continue to survey students, parents and staff at the end of the year, 

soliciting feedback that will be considered by the School Development Coun-
cil, faculty and Student Council. 

 



Longitudinal Report of Priority School Indicators for  
West District 

 
 

Percent of Students Meeting Reading Standards, 2007-2011 
 2007 2008 2009 2010 2011 

Kindergarten 94% 91% 87% 82% 87% 
Grade One 91% 97% 86% 89% 86% 
Grade Two 85% 84% 85% 82% 85% 
Grade Three 76% 71% 78% 85% 78% 
Grade Four 85% 71% 80% 84% 80% 
 

Percent of Students Meeting Writing Standards, 2007-2011 
 2007 2008 2009 2010 2011 

Kindergarten 96% 91% 85% 86% 90% 
Grade One 88% 93% 79% 90% 76% 
Grade Two 73% 66% 76% 78% 78% 
Grade Three 67% 77% 75% 75% 75% 
Grade Four 76% 67% 71% 78% 77% 
 

Percent of Students Meeting Math Standards, 2007-2011 
 2007 2008 2009 2010 2011 

Kindergarten 91% 86% 86% 86% 90% 
Grade One 91% 90% 84% 94% 86% 
Grade Two 86% 86% 81% 72% 84% 
Grade Three 83% 83% 81% 82% 75% 
Grade Four 87% 73% 78% 82% 82% 
 
 

Percent of Third Grade Students at or Above State Goal on Connecticut Mastery 
Test (CMT) Reading, Writing and Math 

3rd Grade  2007 2008 2009 2010 2011 
Reading 79% 85% 84% 97% 71% 
Writing 89% 91% 89% 95% 87% 
Math 87% 88% 84% 90% 69% 

 
 
Percent of Fourth Grade Students at or Above State Goal on Connecticut Mastery 

Test (CMT) Reading, Writing and Math 
4th Grade  2007 2008 2009 2010 2011 
Reading 89% 78% 89% 82% 85% 
Writing 87% 90% 81% 82% 88% 
Math 93% 76% 83% 81% 90% 

 
 
 



Percentage of Students at or above Fall DRP Goals 
 

DRP 2007 2008 2009 2010 2011 
Grade 3 79% 85% 88% 79%  
Grade 4 82% 82% 82% 84%  
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