
INTRODUCTION 

Strategic Planning for Continuous Improvement Framework 
 
Strategic planning for continuous improvement is a critical process in the 
district's efforts to enable all students to reach high levels of achievement.  
In 2010, the Board of Education re-established the School District Five-Year 
Goals.  These goals are intended to directly address the established school 
district mission.  As the diagram below indicates, the five-year school 
district goals provide the framework for annual school and program 
improvement planning and accountability. 
 

 
Five-Year Planning Framework 
 
1. District Vision and Mission--aligned with Board Philosophy 
 and Board Policy Goals 
 
2. School District Five-Year Goals & Vision of the FPS 
   Graduate with Key Indicators 
 
               Five-Year Goal revision 

Annual Planning and Accountability Vehicles:            & development based 
  School Development Plans (SDP’s)             on district performance 

                 & environmental change 
3. Superintendent, Administration, and Faculty Goals, Objectives,  
 and Actions which support five-year student achievement  
   performance standards through School Development Plans 
 
 •Accountability and Professional Development 
 •Community Support and Commitment 
 •Resource Alignment (i.e. facilities, time, money, people, technology) 
 •Curriculum, Instruction, and Assessment Alignment 
 
 

School Development Plans reflect a strategic planning process to clarify 
and align school and program-based performance goals and priorities.  
School Development Plans provide each school community opportunities 
to influence annual school priorities within the context of the school 
district’s five-year goals.  Each June, principals and program leaders collect 
specific performance data to analyze and portray informed specific progress 
toward key student performance indicators and other school improvement 
initiatives.  The participation and sharing of student and school performance 
information results in a shared commitment and an improved sense of 
organizational purpose and coherence at the school and district level. 



 
Each school community (led by the principal), the Office of the Assistant 
Superintendent and the Special Services Department have developed a 
school/program development plan for the 2011-2012 school year.  The 
Assistant Superintendent met with building principals in early September to 
review the preliminary drafts of plans developed by principals in 
cooperation with faculties and school council.  Revised plans were reviewed 
and discussed with the Superintendent later in September and early October.  
Progress toward the accomplishment of each plan's objectives and priorities 
will be reviewed in mid-January.  A comprehensive analysis of specific 
student performance results is developed and presented in June in 
preparation for the development of next year's School Development Plan.  
Annual performance results are summarized and published in a booklet, 
School and Program Development Plans:  Results and Outcomes.  This 
student, school, and district performance summary is the primary 
accountability “tool” used by the Board to review the district’s progress 
toward district goals and by the Superintendent to build internal 
accountability structures in support of continuous improvement.  The 
Results and Outcomes booklet published at the end of each school year, in 
combination with a summary of the school district’s annual budget, is 
analogous to a “business plan – performance summary.”  
 
This booklet is distributed to the Board of Education and made available to 
other interested community members.  Both the School District 
Development Plan booklet and the Results and Outcomes booklet are also 
available under the District/School Reports link of the Farmington Public 
Schools’ website at www.fpsct.org.  
 
This district strategic planning process is systemic and, as such, creates an 
interdependence among district and school improvement priorities.  Schools 
become increasingly accountable for results while the district develops and 
provides the necessary support systems essential for schools to achieve 
learning success for all of the students they serve.  The strategic planning 
process is cyclical and provides the framework for continuous improvement.  
School Development Plans are the primary accountability vehicles for 
school and district leaders to share information on school priorities and 
results. 
 
 
 

http://www.fpsct.org/


  FARMINGTON PUBLIC SCHOOLS  
BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools are committed to the belief that all children are 
capable of attaining high levels of educational achievement in preparation for 
productive, rewarding lives and responsible citizenship. Students will reach this goal 
through their own diligence and effort, and through a school and school district 
learning climate that responds to individual student academic needs, a curriculum 
that challenges, adequate resources, and skilled, professional instruction. 
Furthermore, a belief in social equality underlies Farmington's commitment to 
providing a high quality of education for all students.  Policy 0000(a) 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 
The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 

standards.  
SCHOOL DISTRICT FIVE YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical 
thinking and reasoning and meet rigorous core academic content* 
standards by accessing, interpreting, analyzing, and evaluating ideas 
and information, drawing evidence-based conclusions, synthesizing 
new learning with prior knowledge and reflecting critically on 
learning.    

2.  All students will demonstrate performance standards in collaboration 
and communication and meet rigorous core academic content* 
standards by participating effectively in a variety of teams, actively 
listening and responding to the ideas of others, sharing responsibility 
for outcomes, articulating ideas clearly in multiple formats and using 
technology tools to enhance communication. 

3.  All students will demonstrate performance standards in problem 
solving and innovation and  meet rigorous core academic content* 
standards by identifying problems, analyzing data, asking questions, 
utilizing a variety of resources, thinking flexibly, making connections 
and seeking practical, innovative, and entrepreneurial solutions. 

4.  All students will demonstrate performance standards in self-direction 
and resourcefulness and meet rigorous core academic content* 
standards by exploring interests, taking initiative, setting learning 
goals, demonstrating persistent effort, adapting to change with 
resiliency and exhibiting ethical leadership and responsible 
citizenship. 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, World 



Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts.  
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FARMINGTON PUBLIC SCHOOLS 
 

INTRODUCTION 
 
The Assistant Superintendent Program Development Plan is designed to provide an 
overview of major initiatives and priorities for the Farmington Public Schools.  The 
initiatives in this Program Development Plan are designed to support the Board of 
Education philosophy, mission of the school system and the school development plans 
that exist for each school in Farmington and, most importantly, to promote higher levels 
of achievement for all students.  These initiatives are driven by careful data analysis at 
the district, school and classroom levels.  They are developed and coordinated by the 
Assistant Superintendent with the Superintendent of Schools and promote the 
achievement of the district's vision, mission and goals to help guide and facilitate 
building level improvement plans.   
 
Goals and priorities are identified through a synthesis of input from the Superintendent, 
the Board of Education, the district’s K-12 administrators and faculty, input from the 
Curriculum Coordinating Council, the Educator Evaluation, and Professional 
Development Committee, the Data and Assessment Committee as well as from the 
literature and research on curriculum, instruction, assessment and professional 
development.   
 
Note:  This school year, two schools are piloting alternative formats for the presentation 
of their school development plans.  For the 2012-2013 school year there will be a more 
uniform presentation for all district plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FARMINGTON PUBLIC SCHOOLS 
“Vision of the FPS Graduate” 

 
Farmington Graduates:  

Reaching Global Standards of Achievement,  
Leadership, and Citizenship 

Farmington Public Schools’ Graduates will acquire an understanding of 
the essential knowledge and skills in the core academic disciplines and 
develop the thinking and learning skills necessary to meet the challenges of 
local, national and global citizenship in a rapidly changing world. 

 
Critical Thinking and Reasoning:  Students access, interpret, analyze, 

and evaluate ideas and information, draw evidence-based 
conclusions, synthesize new learning with prior knowledge and 
reflect critically on learning.    

 
Collaboration and Communication:  Students participate effectively 

in a variety of teams, actively listen and respond to the ideas of 
others, share responsibility for outcomes, articulate ideas clearly in 
multiple formats and use technology tools to enhance 
communication. 

 
Problem Solving and Innovation:  Students recognize problems, 

analyze data, ask questions, utilize a variety of resources, think 
flexibly, make connections and seek practical, innovative and 
entrepreneurial solutions. 

 
Self-Direction and Resourcefulness:  Students explore interests, take 

initiative, set learning goals, demonstrate persistent effort, adapt to 
change with resiliency, and exhibit ethical leadership and responsible 
citizenship.  

 

  

 
 



The Farmington Public Schools are committed to core beliefs that guide 

our work.  These beliefs frame our goals, program development, and 

support systems.  These beliefs focus instruction, curriculum, and 

assessment to ensure that all students achieve at high levels.  Farmington 

communicates its rigorous expectations through its programs and core 

content standards. 

 

Expectations Matter.  Teachers maintain high expectations for all students through 
continual encouragement, specific and timely feedback, tenacity in providing targeted 
support, and through communicating that all students have the capacity to meet district 
standards.   We believe that maintaining high expectations leads to higher levels of 
student achievement.   
 
Effort matters.  Students in the Farmington Public Schools succeed at high levels 
through their own efforts and the collective efforts of their parents, educators, and the 
community.  It is through students’ own hard work and dedication to the pursuit of 
excellence that they will succeed.  We believe that increasing effort leads to higher levels 
of student achievement. 
 
Instruction matters.  Teachers refine their teaching craft through ongoing study and 
action research, observation of instruction, and collaboration with colleagues.  Teachers 
are actively engaged and committed to applying proven instructional strategies to reach 
every student.  All educators demonstrate their commitment to instructional and 
curricular development for the classroom, team, school, and district through their 
leadership in improvement efforts.  We believe that improving instruction leads to higher 
levels of student achievement.   
 
Relationships matter.  All staff members create and maintain an environment that 
promotes respect, trust, and understanding, and fosters communication and problem-
solving.  We nurture the whole child and ensure that each student receives a new 
opportunity every day to perform at his/her best. We believe that developing caring and 
supportive relationships between and among educators, students, and parents leads to 
higher levels of student achievement.  
 
Results matter.  Administrators, teachers, and students measure progress toward meeting 
and exceeding defined standards and goals.  Through the ongoing and collaborative 
analysis of student work and data, we hold students and each other accountable for 
continuous improvement.   We believe that sharing and using results to inform our 
decisions about instruction, resources, curriculum, and program development leads to 
higher levels of student achievement. 
 



PHILOSOPHY, MISSION AND GOALS OF THE  
FARMINGTON PUBLIC SCHOOLS 

 
 

Board of Education Philosophy 
The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, 
rewarding lives and responsible citizenship.  Students will reach this goal through their 
own diligence and effort, and through a school and school district learning climate that 
responds to individual student academic needs, a curriculum that challenges, adequate 
resources, and skilled, professional instruction.  Furthermore, a belief in social equality 
underlies Farmington's commitment to providing a high quality of education for all 
students. 
 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 
The mission of the Farmington Public Schools is to enable all students to achieve 
academic and personal excellence, exhibit persistent effort and live as resourceful, 

inquiring and contributing global citizens.  
 

SCHOOL DISTRICT FIVE-YEAR GOALS 2010-2015 
1.  All students will demonstrate performance standards in critical thinking and 

reasoning and meet rigorous core academic content* standards by accessing, 
interpreting, analyzing, and evaluating ideas and information, drawing evidence-
based conclusions, synthesizing new learning with prior knowledge and reflecting 
critically on learning. 

    
2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by participating 
effectively in a variety of teams, actively listening and responding to the ideas of 
others, sharing responsibility for outcomes, articulating ideas clearly in multiple 
formats and using technology tools to enhance communication. 

 
3.  All students will demonstrate performance standards in problem solving and 

innovation and meet rigorous core academic content* standards by recognizing 
problems, analyzing data, asking questions, utilizing a variety of resources, thinking 
flexibly, making connections and seeking practical, innovative, and entrepreneurial 
solutions. 

 
4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 
interests, taking initiative, setting learning goals, demonstrating persistent effort, 
adapting to change with resiliency and exhibiting ethical leadership and responsible 
citizenship. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 
Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine 
and Applied Arts. 



Assistant Superintendent Program Mission 
 
The Assistant Superintendent program mission is to improve student learning in the 
Farmington Public Schools by establishing clear, academic standards for student 
performance and aligning assessment, curriculum, instructional strategies with district 
standards; by engaging professional staff in thoughtful, collaborative analysis of student 
performance data and the research on teaching and learning; and by the recruitment and 
development of highly qualified professional staff. 
 
 
 

CENTRAL OFFICE GOALS 
2011-2012 

 
Central office goals are supported through the building level and Special Services 
Program Development Plans, townwide and building-based professional development 
activities, the district’s teacher evaluation system, and the district’s curriculum 
development activities.  Progress toward these goals will be documented by the Assistant 
Superintendent in the spring of 2011.  While there are individual school and program 
goals for each of the disciplines, the efforts in reading, writing and mathematics are 
central to student success. The efforts of district faculty and administrators will be 
focused on the following system-wide goals in reading, writing, mathematics and 
science: 
 
New district goals maintain the district’s commitment to standards- led practices; 
however, the goals focus on thinking and learning skills as they are embedded in content 
area standards.   These thinking and learning skills are widely regarded as critical for 
success in work and in higher education.  Indicators for these goals will be finalized 
during the fall and data collected for spring 2012 reporting.    The development of these 
indicators as well as the curriculum to support the acquisition of these skills is the focus 
of work by Vertical Teams, ad hoc committees and curriculum writers.  
 

• Students in grades K-12 will meet standards for critical thinking and reasoning skills 
• Students will meet standards for communication and collaboration skills. 
• Students will meet standards for problem solving and innovation. 
• Students will meet standards for resourcefulness and self-direction. 

 
 
 
 
 
 
 
 
 
 



Critical Thinking and Reasoning 
Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 
conclusions, synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates number and percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
ELA Gr. 3 EOY Comprehension Conversation (3)     
SS Gr. 3 “The First Americans” Research (1)     
Sci Gr. 4 “Applies scientific knowledge to make 

predictions / draw conclusions”(2) 
    

Grades 5 - 8 2012 2013 2014 2015 
SS Gr. 6  Game Preserve Development, Advocacy 

Task (1) 
    

SS Gr. 8 “Takes clear stance on an issue and 
supports it with relevant evidence”(2) 

    

Sci Gr. 7 “Shipping and Sliding” Lab (1)     
Grades 9 - 12 2012 2013 2014 2015 
ELA Gr. 9  Research Paper (1)     
SS Gr. 11 “Topic” DBQ (1)     
Sci Chemistry -      
 
 
 

Communication and Collaboration 
Students participate effectively in a variety of teams, actively listen and respond to the ideas of 

others, share responsibility for outcomes, articulate ideas clearly when writing and speaking  
and use technology tools to enhance communication. 

Data indicates number and percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
Math Gr. 3 “Explains thinking using representations 

and math vocabulary” (2) 
    

Tech Gr. 4 Keyboarding Assessment (3)     
ELA Gr. 4 - Narrative Writing Benchmark Paper (3)     
Grades 5 - 8 2012 2013 2014 2015 
ELA  Gr. 5  Inquiry Group Projects (1)     
ELA Gr. 7 “Articulates ideas in discussions, writing 

conferences, oral presentations”(2) 
    

Art Gr. 5 Carving a Narrative in Pottery (1)     
Tech Gr. 8 Technology Proficiency (3)     
Grades 9 - 12 2012 2013 2014 2015 
WL  Gr. 9 FLST Proficiency     
ELA Gr. 10 Speaking Assessment - TBD     
Health      
 
 
 
 
 
 



 
Problem Solving and Innovation 

Students identify problems, analyze data, ask questions, utilize a variety or resources,  
think flexibly, make connections and seek practical, innovative, and entrepreneurial  

solutions to complex problems. 
Data indicates number and percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 
Math Grade 3 Problem Solving on CMT Strand 25 

(3) 
    

Music Grade 3 “You are the Composer” (1)     
      
Grades 5 - 8 2012 2013 2014 2015 
Math  Grade 8 “Applies and adapts a variety of 

strategies to solve math problems” (2) 
    

ELA Grade 8 Social Activism – Multimedia 
Presentation (1) 

    

Art Grade 8 Symbolic Self Portrait (1)     
Grades 9 - 12 2012 2013 2014 2015 
Math  Algebra Complex Problem Solving task – 

TBW in summer (3) 
    

ELA Grade 11 Poetry Portfolio (1)     
SS Grade 9 Task TBD this summer (1)     
 
 
 

Self-direction and Resourcefulness 
Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change 

with resiliency, and exhibit ethical leadership and responsible citizenship. 
Data indicates number and percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 
ELA Gr. 3: Independent Reading (3)     
 Interventions?     
      
Grades 5 - 8 2012 2013 2014 2015 
 Gr. 6 “Persists at learning and producing 

quality work” (2) 
    

Health Gr. 7 “Demonstrates responsible decision-
making skills to achieve wellness”(2) 

    

      
Grades 9 - 12 2012 2013 2014 2015 
      
      
      
 

 
 
 
 



Core Content Area Performance Indicators 
 
A variety of indicators are used to measure student achievement related to central office goals.  
These indicators, along with the percentage of students meeting established goals, are listed 
below. 
 
Performance Indicators – Reading – CMT-% at Goal 
 2006-2007 

administered 
March 2007 

2007-2008 
administered 
March 2008 

2008-2009 
administered 
March 2009 

2009-2010 
administered 
March 2010 

2010-2011 
administered 
March 2011 

Grade 3 76.2% 77.0% 83.4% 81.8% 80.6% 
Grade 4 84.2% 80.1% 89.4% 87.3% 82.9% 
Grade 5 82.1% 87.4% 84.4% 84.5% 83.2% 
Grade 6 86.8% 84.9% 90.6% 93.2% 89.8% 
Grade 7 84.5% 88.8% 88.0% 94.1% 91.9% 
Grade 8 89.4% 83.5% 89.2% 92.4% 91.1% 
 
% Demonstrating Full Literacy 
 2005 2006 2007 2008 2009 2010 2011 
Grade 3  73% 80.9% 75.9% 73% 80% 81% 80.6% 
 
CAPT - % at goal and above:  Reading Across the Disciplines (Response to 
Literature and Reading for Information) 
 2005 2006 

March 
2007 
March 

2008 
March 

2009 
March 

2010 
March 

2011 
March 

Grade 10 80.2% 74% 73.9% 71.7% 77.7% 68.5% 76.2% 
        
Performance Indicators – Writing – CMT-Percent at Goal 
CMT – % 
at goal 
 

2006-2007 
administered  
March 2007 

2007-2008 
administered  
March 2008 

2008-2009 
administered 
March 2009 

2009-2010 
administered 
March 2010 

2010-2011 
Administered 
March 2011 

Grade 3 81.9% 85.2% 89.6% 81.5% 88.7% 
Grade 4  87.8% 84.8% 82.9% 82.8% 87.5% 
Grade 5 87.5% 88.6% 84.8% 86.3% 89.7% 
Grade 6 84.7% 77.7% 87.7% 84.6% 82.3% 
Grade 7 81.1% 80.9% 77.7% 84.8% 80.8% 
Grade 8 89.6% 86.9% 90.2% 85.2% 88.3% 
 
% Meeting Writing Standard 
 2005 2006 2007  2008 2009 2010 2011 
Grade 8  83% 88% 82% 81% 81% 78% 80.5% 
Grade 11 90% 97% 80% 77% 80% 92% N/A 
 
 
 
 



CAPT - % at Goal:  Writing Across the Disciplines  
(Interdisciplinary and Editing and Revising)  
 2005 2006 2007 2008 2009 2010 2011 
Grade 10 82.9% 69% 79% 85.4% 84.1% 83.2% 88.4% 
 
Performance Indicators – Math CMT – % at Goal 
 2006-2007 

administered 
March 2007 

2007-2008 
administered 
March 2008 

2008-2009 
administered 
March 2009 

2009-2010 
Administered 
March 2010 

2010-2011 
Administered 
March 2011 

Grade 3 78.9% 79.0% 87.5% 81.1% 82.8% 
Grade 4  86.6% 78.9% 85.9% 90.9% 85.4% 
Grade 5 78.6% 88.6% 84.3% 90.3% 92.6% 
Grade 6  83.8% 86.0% 90.0% 90.2% 88.8% 
Grade 7 81.7% 84.2% 86.5% 91.4% 90.1% 
Grade 8  82.2% 83.4% 86.5% 88.9% 92.6% 
 
CAPT - % at Goal in Mathematics 
 2005 2006 

March 
2007  
March  

2008  
March 

2009 
March 

2010 
March 

2011 
March 

Grade 10 70.1% 73.5% 76.4% 74.1% 78% 77.6% 80.2% 

        
An analysis of the progress in these key goal indicators occurs on multiple levels and in multiple 
ways.  For example, corporate test data are examined as aggregate scores, or average scores per 
grade. These aggregate scores help us to examine achievement at the district, school and 
individual classroom levels.  Scores are also examined as longitudinal data or scores over time.  
Longitudinal data help to reveal the impact of a program over time.   Wide variances may suggest 
the need to re-examine programmatic goals or steady incremental gains can reinforce the positive 
outcomes of programmatic decisions. We also examine cohort data, that is, we follow a particular 
class over time.  Examining cohort data provides programmatic information as well as reveals 
achievement for groups of students that are relatively similar over time.  We also examine strand 
data, that is, the scores in component portions of the test itself, and “band” data, that is, the 
various levels at which students perform (the tests have five levels:  5: advanced; 4: goal; 3: 
proficient; 2: basic; 1: below basic.).  These various analyses occur at the district, school and 
individual classroom level.   
 
An analysis of this past year’s data reveals some solid gains in writing at most levels.  Math 
performance has trended positively in recent years and scores this year are relatively stable in 
grades 4 - 8.   The percentages of students meeting goal on the CAPT Math subtest have 
increased incrementally over an extended period.  Tenth grade achievement on CAPT was strong 
across all subjects, including science – 75.9%.  Overall, CMT performance is solid, but not 
consistently so at all grade levels.  Declines in reading achievement from historic high levels are 
significant enough to warrant further analysis by staff in some elementary schools. In addition, 
vertical teams and teacher teams will examine the data on individual students as well as trends 
across classrooms to determine action steps as part of a plan for continuous improvement. 
 
 
*A complete listing of performance indicators for the overall instruction program in Farmington 
can be found in the five-year goal section of the School and Program Development Plans. 
 



Curriculum Coordinating Council 
 
The Curriculum Coordinating Council is responsible for district-wide coordination of 
curriculum and implementation.  The Council includes school administrators, department 
leaders and a representative from the Board of Education Curriculum Committee.  This 
Council works with the Assistant Superintendent to ensure that there are opportunities for 
integration of curriculum across subject areas and that the district has a long range and 
systemic plan for curriculum renewal.  The Council also monitors the development and 
implementation of the K-12 subject areas’ standards across grades and subjects and 
provides feedback to the Assistant Superintendent regarding the structures that support 
curriculum implementation.   
 

Curriculum Coordinating Council 2011-2012 
 

Jim Compton, Science    Diane Holst-Grubbe, English 
Lynn Katz U    Mary Lundquist, Mathematics 
Alicia Bowman WW   Joel Nick, Social Studies 
Ted Donahue, IAR   Tim Breslin FHS 
Lisa Kapcinsky, FHS   Sharon Lowery WD 
Julie Sawyer, Art   Leslie Imse, Music 
Ed Manfredi, PE and Health  Dave Berrill, Guidance 
Linda Tuzzio, Special Education Martha Burr, Library  
Ted Lindquist CO   Melanie Meehan, BOE 
Kim Wynne Co-chair   Mike Galluzzo, Co-chair 

   
During the 2011-2012 school year, the Curriculum Coordinating Council meetings are 
scheduled for:  September 21, November 16, January 18, April 25. 

 
Educator Evaluation and Professional Development Plan Committee 
 
The Educator Evaluation and Professional Development Plan (EEPD) Committee 
oversees the implementation of the teacher evaluation plan throughout the district.  In 
addition, the committee identifies key professional development needs throughout the 
district and considers plans to support those needs.   
 
During the 2011-2012 school year, the committee will review the Connecticut Common 
Core of Teaching and revise the Farmington Teaching Standards in advance of a required 
revision of the evaluation program in 2013.  The committee will also administer a teacher 
survey to monitor the implementation of the current EEPD program and key indicators of 
teacher collaboration.  Committee members will also review some novel components of 
newly revised teacher evaluation programs in Connecticut. 
 
During the 2011-2012 school year, the EEPD committee meetings are scheduled for: 
October 19, December 7, February 29. 
 
 



Data and Assessment Committee 
 
This committee is responsible for developing Farmington’s guiding beliefs for the role of 
data in a world-class standards-led school system.  They are also responsible for 
developing and refining Farmington’s data protocols from the examination of best 
practices in the literature and from educator experience and for making recommendations 
for professional development to support the work of teachers and administrators. 
 

Data and Assessment Committee 2011-2012 
 

Kathy Greider CO   Diane Cloud NW   
       Amber Riccardiello WD  Kim Wynne CO   

Ted Donahue IAR   Melissa Dale UN    
Sue McMahon WW/SS  Michelle Peterson WW 
Rebecca Roy IAR   Jessica Sciarretto SS   

        Ann Hughes EF   Meg Evans WW   
        Tim Breslin FHS    Veronica Ruzek FHS 

Jessica Ayers NW/SS   Carl Johnson FHS 
Sharon Lowery WD   Kelly Sanders WD 
Kathy Foote WW   Ted Lindquist (Co-chair) 
Mike Galluzzo (Co-chair) 
 

During the 2011-2012 school year the Data and Assessment Committee will meet:  Dates 
TBD.    
  



CENTRAL OFFICE PRIORITIES 
2011-2012 

 
The following central office priorities support district/school goals and promote the 
achievement of district standards by all students. 

 
Priority One:  Strengthening Standards, Curriculum, Instruction and Assessment:  
Farmington’s standards for student learning define the skills, knowledge and 
understandings we believe all students need in order to become fully functioning well-
educated citizens.  Our standards provide teachers, students, parents and the community 
with a clear definition of what students should know and be able to do upon their 
graduation.  Standards represent the essential understandings in the discipline.  Standards 
include the content, knowledge and skills that students need in order to develop an 
understanding of and ability to apply their understanding of the disciplines.  The 
subsequent assessments, curriculum and instruction are designed to be responsive to 
student needs and are aligned with the standards.  Assessment results drive curriculum 
and instruction.  This priority focuses on accomplishing these efforts and continually 
monitoring, evaluating and refining our standards and subsequent instruction. 
 
The intent of this priority is to continuously improve and strengthen our standards, 
curriculum, instructional and assessment practices to improve student learning and 
achievement.   It is intended to continue the development, strengthening, alignment, and 
articulation of district standards, assessments, and curriculum in reading, writing, 
mathematics, science, social studies, world languages, fine and performing arts, physical 
education and technology.  While key standardized tests, such as the CMT and CAPT are 
used to measure progress, our local indicators regarding the number of students who meet 
and exceed our local standards are equally as valid and useful a measure for examining 
student progress and measure broader curricular areas than our corporate tests.  The key 
focal points to achieve this priority are the use of vertical teams to monitor curriculum 
and program implementation, the EEPD process for monitoring classroom-based teaching 
and learning, and the use of school improvement planning to monitor building-based 
progress and success.  Team work is essential in each and every priority.  No matter what 
the specific team is assigned or charged with accomplishing, the overarching purpose of 
our collaborative and team based work is to identify the gap between present student 
performance and desired outcomes, then work together to close that gap.  This priority 
area continues to use a collaborative process for the monitoring, development and 
refinement of district standards and expectations in curriculum, instruction, and 
assessment.  This priority is addressed through each of the disciplines and across grade 
levels. 
 
A team of teachers and principals in each discipline analyze data to inform goal setting 
and work for the year.  This year, the corporate test results have affirmed many of the 
programmatic changes we have been making in reading, writing, and mathematics.  The 
programmatic resources, the revisions to standards, and the curriculum alignment work 
have contributed to solid achievement across the grades over time.  The reading 
achievement data present several challenges, both in terms of inconsistent performance at 



some grade levels, as well as the continuing challenge of how to reach our most 
challenged readers and writers.  These efforts are designed to address programmatic 
needs based on data analysis by the teams of teachers. 
 

Efforts to Support Priority One 
 
Central Office Activities: 
 

1. Promote leadership development at all level of the organization through support to 
team leader, resource teacher and department leader training.  

2. Bring coherence to the district improvement strategies through faculty understanding 
of the White Paper. 

3. Support the work of building administrators in focusing professional development on 
the Framework for Teaching and Learning and specific instructional strategies 
through the school development planning process. 

4. Model transparency in leadership for teaching and learning. 
5. Provide leadership for the development of indicators for progress on the five year 

goals. 
6. Provide leadership for the development of indicators for progress on the 

implementation of our improvement strategies at the classroom, school and district 
level. 

7. Provide leadership for the integration of global studies into the curriculum 
development process. 

8. Support the work of mentees and mentors through leadership to the TEAM program. 
 
Vertical Teams:  Common Agenda Items for 2011-2012 
 
1. Vertical teams will conduct an audit of current curriculum and assessments. 
2. Each vertical team will contribute content to the district website, specifically by  

hosting a vertical team link containing the most current curriculum documents.  
3. Vertical Teams will propose indicators of the Core Competencies as they may be 

observed in student work in the specific disciplines.  
4. Vertical Teams will study the alignment between current standards and the Common 

Core State Standards and make recommendations for revisions. 
5. Vertical teams will continue to research instructional strategies that are discipline 

specific and support the work of the Frameworks Committee.   
6. Vertical Teams will monitor programs and implementation of curriculum in their 

respective disciplines through regularly scheduled meetings (6-7 times per the year). 
7. Monitor the implementation of standards, curriculum and assessments. 
8. Analyze district and standardized performance data and make recommendations for 

program improvement and professional development.  
9.  Implement modifications to curriculum and standards made through the Summer 

Curriculum Academy. 
10. Monitor and support the work of the Capstone Project.   
11. Identify and explore opportunities for the integration of content areas. 
 



Language Arts  
 
1. Conduct an instructional rounds experience in order to examine curriculum and 

instructional coherence. 
2. Continue to support improvements to the English/language arts program, following 

recommendations from the program evaluation. 
3. Support planning and instruction for revised and new curriculum.  
4. Continue to work on the development of integrated reading, writing, thinking and 

research projects and the criteria for evaluating complex student work using portfolio 
assessments. 

 
Mathematics 
 

1. Conduct an instructional rounds experience in order to examine curriculum and 
instructional coherence. 

2. Monitor and support the grant funded project:  pilot and develop new Algebra 1 
curriculum with CSDE and CCSU partners. 

3. Support the analysis of the Common Core State Standards and the development of a 
district strategy to prepare for the 2014 implementation, including curriculum and 
professional development plans. 

4. Support the kindergarten and first grade teacher training to implement elements of the 
Common Core State Standards into program goals. 

5. Support the implementation of the universal screens K-6 and the interventions of the 
recommended interventions.  

6. Develop a plan to train and support paraprofessionals and others charged with the 
implementation of Tier 2 and 3 interventions. 

7. Review, revise and apply the “Program Development in Mathematics as a tool for the 
study of mathematics instruction.  Members will conduct instructional rounds.  

 
Science 
 
1. Continue the program evaluation, develop and adopt recommendations and make 

proposals for curriculum development, materials acquisition and professional 
development. 

2. Conduct an instructional rounds experience in order to examine curriculum and 
instructional coherence. 

3. Continued examination of the science pathway issues and the implications for 9-12 
science programming; re-examination of both CMT and CAPT results. 

4. Continued examination of the strand data from the CMT and CAPT and develop a 
gap analysis and plan to improve performance. 

5. Develop professional development experiences related to best practices for inquiry 
based instruction. 

 
 
 
 



Social Studies 
 
1. Conduct an instructional rounds experience in order to examine curriculum and 

instructional coherence.   
2. Examine the Common Core State Standards in order to determine curriculum and 

professional development needs. 
3. Examine the reading for non-fiction strand of the 2010 CAPT and develop a plan to 

strengthen teaching, curriculum and/or resources to support student performance. 
4. To support comprehensive implementation of social studies standards through 

literacy in the primary grades.   Clarify the expectations for literacy in social studies 
classes. 

5. Propose professional development to support the revised units 
6. Monitor the implementation of revised curriculum and assessments.  
7. Review the K-4 curriculum to heighten the focus on teaching social studies, to 

promote student engagement and increase interdisciplinary learning opportunities and 
to improve social studies collaborations between teachers in the four elementary 
schools and between the other schools.  

 
World Languages 
 
1. Conduct an instructional rounds experience in order to examine curriculum and 

instructional coherence. 
2. To regularly share instructional strategies.  Team member will research and sharing 

21st century instructional strategies and disseminate their learning within the 
department.   

3. Track efforts toward instructional improvement, particularly in the communication 
areas of speaking and listening. 

4. Continued work on benchmark assessments for all levels of language. 
5. Make recommendations for the acquisition of new resources to support the 5-12 

program including texts and technology. 
6. Support the teaching of the formal curriculum across grades and classrooms.  
 
Fine and Performing Arts 
 
1. Continued use of the K-12 departmental structure in music to monitor program and 

implementation of curriculum in the performing arts through regularly scheduled 
department meetings and agendas focused on departmental needs.  

2. Continued development of the strings, band and choral curricula. 
3. Continued use of the K-12 Art Vertical Team to monitor program development and 

implementation in the fine arts through regularly scheduled department meetings and 
agendas focused on departmental needs. 

4. Continued development of the K-8 art curriculum and benchmark assessments; 
continued development and refinement of 9-12 coursework. 

5. Continued use of Digication portfolio project to support program coherence and 
articulation. 

 



Physical Education and Health 
 
1. Use the K-12 department structure to review program coherence between schools and 

implement the comprehensive set of physical education, health and wellness 
standards K-12 and begin to identify curriculum and instructional needs based on 
those standards. 

2. The Health, Nutrition and Wellness Committee will reconvene this year to monitor 
related issues and programmatic needs K-12, to conduct an analysis of services and 
program goals. 

3. To lead the Health, Nutrition and Wellness Committee to monitor and support efforts 
at promoting student well being across the school system as well as review current 
policies. 

4. To support changes to the middle level program. 
 
Library Media 
 
1. Continued revision and development of the curriculum map for library/information 

accessing and presentation skills, K–12, identifying where and when skills are to be 
taught and assessed.   

2. Support integration of library and information accessing standards into curriculum 
projects during the summer curriculum academy and the refinement of the rubrics for 
these standards. 

3. Support improvements to the library program through expanded on-line learning and 
information accessing opportunities for students, including inquiry oriented 
experiences. 

4. Participate in the benchmarking of skills that students should develop K – 12 in order 
to support their Capstone experiences.  

 
Technology 
 
1. Support training in the DataWise processes. 
2. Continue to engage teacher teams in monitoring data collection needs, processes, and 

implementation of data systems.   
3. Conduct professional development sessions for DLC to support teachers to use data to 

better inform their decision making processes, to identify key instructional strategies 
and practices and protocols to support increased student learning. 

4. Establish and monitor periodic building-based discussions of the use of data to inform 
classroom decision making. 

5. Monitor implementation of the student data system. 
6. Continue to expand and develop the teacher resource center on the web and evaluate 

curriculum data base tools.  
 

Continuous Development of Standards-Based Teaching and Learning 
 
1. Develop a strategic central office plan for strengthening instructional practices in the 

context of multiple priorities.   



2. Use the Curriculum Bulletin as a vehicle for communicating curriculum and 
departmental issues and strategies for improving instructional practice. 

3. Support the implementation of the Framework for Teaching and Learning by 
developing a resource bank of teaching strategies in print, video and other formats for 
teacher reference.  

4. Engage principals and faculties in the process of the study of instructional practices 
through collaborative inquiry, classroom coaching, instructional rounds, case studies 
and data analysis. 

5. Continue to support professional development for new teachers that explicitly address 
teaching pedagogy and its connections to the Teaching Standards and daily practice. 

6. Offer department leaders and resource teachers opportunities to articulate their 
understanding of discipline specific pedagogy that promotes student understanding. 

7. Continue to design opportunities for DLC to review and analyze its Theory of Action. 
8. Promote the development of the community of practice and instructional dialogue 

through school site visits for DLC at each school throughout the year. 
9. Utilize the town-wide EEPD Committee to strengthen the connection between 

teaching standards and the body of collective knowledge across the school system 
regarding instruction. 

10. Utilize the Curriculum Coordinating Council to foster teacher leader dialogue about 
curriculum, teaching and learning and the principles and concepts of teaching for 
understanding.  

11. To continue to develop the continuum of indicators for the five year goals, as 
informed through the CCC, for district-wide consideration. 

 
 
Priority Two:  Data-Driven Decision-Making:  
To engage in continuous improvement requires that we gauge our success through the 
identification of key outcomes over time.  Those measurable outcomes serve as a guide to 
determine where new priorities exist and where we must continue to work to help all 
children to succeed.  The second priority area is designed to promote data-driven 
decision-making that is used to support the identification and diagnosis of student needs 
and the design of interventions to support student learning.  Data are used to guide school 
improvement and teacher decision-making.  This priority supports the use of data to 
change instructional decision-making and to support the routine of planning instruction 
based upon student performance data.  
 
The intent of this priority is to use data to inform instructional decision-making, to 
replace “hunches” with hard data, and to use that information to inform and shape 
instructional practices and strategies.  Data-driven decision-making supports a strategic 
process for continuous improvement to further the mission of the school system and to 
help all students achieve through the development and implementation of school 
development planning, based upon data analysis and interpretation.  Several key 
initiatives are in place to support priority two. 

 
 
 



Efforts to Support Priority Two 
 

1. Support the implementation of DataWise processes. 
2. To lead and support the work of the Data and Assessment Committee as it develops 

guiding beliefs, a Farmington data protocol and recommends professional development 
activities. 

3. To support the implementation of the five year technology plan based on state 
expectations. 

4. Provide training to DLC as well as to key teacher leader groups in the collection and use 
of student learning data, including data about teaching and learning, focused on use of 
our data warehouse (Inform) and its capabilities for supporting practice.  To provide 
training to teacher leaders and other teacher groups periodically on data system use and 
discussion protocols.   

5. To continue to refine the use of data points and to initiate, foster, and/or enhance team 
discussions of data use at each building and grade level. 

6. Beginning in September and throughout the school year, train faculty in the use of 
student learning data to strengthen instructional practices. 

7. To continue with the refinement of Farmington’s SRBI plan: 
a. Monitor, support and provide feedback to building teams and administrators with 

regard to their implementation plan. 
b. To identify and develop a universal screening process for behavior. 
c. To continue to clarify, describe, and implement a system of levels of intervention 

that are progressive and linked to our program standards and expectations 
d. To refine our existing data system for the purpose of documenting interventions. 
e. To refine our schema of interventions in reading, writing, math and behavior. 

 
 
Priority Three:  Effort and Equity:  The Farmington Public Schools maintain the belief 
that effort creates achievement for all students.  Students are not born smart.  They work 
hard in order to become smart.  Our efforts at continuous improvement are driven by the 
belief that students can achieve when they work hard. This priority supports our teachers 
to promote student effort and achievement, from preschool through adult education, for 
all students, and to apply these same expectations to their own work and development. 
 
This priority continues to foster achievement at all levels of the school community.  
Helping all students to meet our rigorous standards is a challenge, as students are unique 
as learners and may approach learning in a variety of ways.  The performance challenge 
for staff is to help all students to meet Farmington’s expectations for learning.  The 
following are key activities to support priority three: 
 

Efforts to Support Priority Three 
 
1. To integrate and develop Farmington’s plan for promoting effort as a key variable 

that will enable students to reach district standards, through induction of new faculty 
into the Farmington Public Schools and through reinforcement in faculty and district 
meetings.  



2. To articulate a set of standards for active learning for each grade level that embody 
the efficacy principles of the school system and the student expectations contained in 
the Framework for Teaching and Learning. 

3. To integrate the student expectations from the Framework for Teaching and Learning 
into our student accountability measures through report card indicators. 

4. To revise Farmington’s Teaching Standards to include those principles for active 
planning and active teaching, which are central to the Framework for Teaching and 
Learning and the Common Core of Teaching. 

5. To maximize guidance and social work services as a means for supporting students as 
learners and to support families and strengthen home and school partnerships to help 
students to meet social, emotional and academic expectations to succeed. 

6. To administer and analyze surveys of student engagement and efficacy as indicators 
of progress in increasing students’ role in the learning process. 

7. To continue to collect and analyze data (with the DLC and with the Town-wide 
EEPD Committee) related to the implementation of EEPD as a vehicle for 
instructional improvement.  To make recommendations for changes to our existing 
EEPD system as appropriate. 

8. To support the development of teachers at the early stages of their careers; to support 
teacher leadership development through professional development and leadership 
opportunities related to key district priorities.   

9. To conduct bi-monthly meetings with the program director of the Extended Care and 
Learning program in order to promote engaging enrichment program for students and 
families in Farmington. 

10. To monitor the success of the Alternative School Program as a means for helping all 
students to meet our high and rigorous program expectations and graduation 
requirements. 



DISTRICT PROFESSIONAL DEVELOPMENT PRIORITIES 
2011-2012 

 
The central purpose of professional development in Farmington is to improve student 
learning.  Professional development activities are designed to help the faculty and 
administration develop the skills to help all Farmington children to learn at high levels.  
The professional development priorities listed below both support and extend the 
professional development activities conducted by the individual buildings.  Professional 
development occurs both at the district and the school and individual department levels.  
These district-wide professional development activities are organized according to the 
three key priority areas listed above.  
 
Priority One:  Standards, Curriculum, Instruction, and Assessment 
 
Professional Development related to priority one is designed to support the continuous 
development of and strengthen an understanding of the elements of a standards-led 
school system: 
• Promote instruction which is highly engaging and meaningful to students and relevant 

to the world. 
• Promote the development of beginning teachers through mentorships and the TEAM 

processes. 
• Promote strategic reading across the grades and disciplines. 
• Promote student-centered writing instruction across the grades and disciplines. 
• Strengthen standards-based mathematics instruction. 
• Promote inquiry-based science instruction and promote science content development 

at the elementary grades. 
• Provide content-based social studies workshops for teachers across the grades. 
• Support technology, applications and proficiencies across the grades. 
• Support the implementation of performance-based graduation requirements. 
 
Key district-wide activities include: 
 
Mathematics 
• Support the administration and analysis of universal screens in grades K-6. 
• Support the K-1 teacher professional development activities focused on the 

implementation of the Common Core State Standards. 
• Provide support to new teacher in the method of instruction in the use of Everyday 

Mathematics.  
• Provide strategies for differentiation in the mathematics classroom, grade 1-4. 
• Support grade level meetings to monitor the implementation of EDM, including 

student progress monitoring in mathematics. 
• Provide targeted professional development based on the end-of-year evaluation of 

progress to date on EDM implementation.  (i.e., use of assessments, problem solving, 
curriculum alignment with CMT). 

• Professional development to support tiered interventions.  



Language Arts 
• Continued professional development in reading instruction, with a focus on specific 

elements of the reading workshop.   
• Professional development in the writing curriculum, including the writing model, 

writing content and writing processes. 
• Professional development in the corporate testing expectations (CMT, CAPT, SAT) 

and the need for appropriate alignment with our local curriculum expectations; related 
professional development in best practices in reading and writing instruction across 
the levels; NAEP framework. 

• Continued professional development in the teaching of nonfiction across the levels. 
• Continued professional development in expectations for meeting standard for report 

cards. 
 
Science 
• Professional development to support elementary science instruction. 
• Professional development related to science assessments in grades 5, 8 and 10. 
• Professional development to support inquiry based instruction. 
• Professional development to update secondary teachers in recent developments in 

their content fields. 
 

Social Studies 
• Professional development to support grades or courses impacted by revised units. 
• Monitoring of professional development needs for elementary grade teachers. 
• School-based professional development in social studies unit implementation. 
 
World Languages 
• Professional development focused on performance standards and implications for 

raising standards across the levels. 
• Professional development in the use of curriculum maps to guide instruction. 
 
Library 
• Professional development for teacher leaders on use of library and information 

accessing skills to strengthen student achievement; professional development in 
strengthening library programs. 

• Professional development to support teaching of inquiry units. 
 
Fine and Performing Arts, Physical Education and Health, Business and Applied 
Sciences 
• Continued professional development in the articulation of the standards in the 

classroom, with emphasis on the development of key assessment benchmarks to 
monitor student growth, development, and achievement, as defined by the standards.  

 
 
 
 



Priority Two:  Data-Driven Decision-Making 
 
• Professional development to promote use of data to inform decision-making and 

improve instructional practices. 
• Professional development for DLC in strategies to help teachers to strengthen their 

use of data to inform classroom decision-making. 
• Professional development to analyze data, to set meaningful learning goals, to 

identify appropriate instructional strategies to meet those needs, and to monitor the 
effectiveness of the intervention and modify as appropriate. 

• Professional development sessions for DLC in how to utilize Inform for the close 
analysis of trends and to support school improvement planning. 

• Professional development sessions at the building level to promote teaming and a 
collaborative problem solving orientation to professional development and teacher 
evaluation including opportunities for teachers to use student data to focus their 
teaching and clarify instructional challenges. 

• Professional development to support teacher leaders, including coaching, to develop 
the skills necessary to promote effective school improvement efforts, including the 
use of teams to improve instructional decision-making, engagement in data-driven 
decision-making and use of assessment information to inform future planning and 
instruction.     

• Professional development sessions in technology tools that enhance teachers’ 
instructional practices and the use of data to inform decision-making and support 
standards-based teaching and learning. 

 
Priority Three:  Effort and Equity 
 
• To provide professional development experiences in instructional strategies that 

supports the implementation of the Framework for Teaching and Learning.  The 
strategies adopted in the Framework will elevate the role of the student in the learning 
process, thereby promoting deeper engagement, self regulation and personal 
advocacy. 

• Professional development for Farmington faculty at key stages of their careers, 
including beginning professionals, teachers seeking advanced degrees, and those 
pursuing National Board Certification.  Professional development includes regularly 
scheduled sessions with mentors, building-based new teacher sessions, ongoing 
building-based professional development, and specific professional development 
opportunities for teacher leaders in specific disciplines or skill areas. 

• Professional development on strategies which promote student efficacy as a means to 
successful academic achievement.  Professional development includes the training of 
new teachers in efficacy principles, ongoing faculty conversations and team time 
focused on meeting the needs of all students.  

• Professional development on issues of diversity and implications for teaching and 
learning.  Professional development opportunities include statewide conferences on 
diversity and multiculturalism, training sessions for supervisors in sexual harassment 



issues, professional development in differentiation strategies and meeting the special 
needs of students. 

 
COMMITTEES THAT SUPPORT THE DEVELOPMENT AND 

IMPLEMENTATION OF THE PROGRAM DEVELOPMENT PLAN 
 
Teacher and administrator collaborative work and shared and distributed leadership 
throughout the school system all support the implementation of this program 
development plan.  Key committees support the development and implementation of this 
plan.  These committees continuously examine the gap between present student 
performance and the desired outcomes and work together to reduce those gaps, no matter 
what the venue of the work.  Together, the various teacher and administrator teams create 
a “community of practice” that works together to achieve the mission of the school 
system.  The Curriculum Coordinating Council, the Data and Assessment Committee and 
Educator Evaluation and Professional Development Committee all contribute to the 
development of the Program Development Plan as does the District Leadership Council.  
The Middle Pathways and Elementary Principals/Specialists Committee engage in 
program monitoring, alignment, and strengthen professional development.  Vertical 
Teams address K-12 programmatic issues in the disciplines. 
 
District Leadership Council 
Under the direction of the Superintendent of Schools, the District Leadership Council 
monitors and oversees all decisions regarding curriculum and instruction in the school 
system.   Meeting at least twice per month, the District Leadership Council includes all 
principals, assistant principals and school administrators and serves as a key leadership 
forum to support the mission of the school system.  The DLC regularly reviews and 
informs all curriculum changes and implications for instruction and practice in our 
standards-led system.  
 
Curriculum Coordinating Council 
The purpose of the Curriculum Coordinating Council is to ensure that curriculum in the 
Farmington Public Schools is well articulated across the grades; that there are 
opportunities for integration of curriculum across subject areas where appropriate; and 
that the district has a long range and systematic plan for curriculum renewal.  The 
Council monitors the development and implementation of K-12 subject area standards 
and provides feedback to the Assistant Superintendent regarding the implementation of 
standards across grades and subjects.   
 
Educator Evaluation and Professional Development Committee (EEPD) 
The purpose of the EEPD Committee is to ensure that the implementation of the teacher 
evaluation system and professional development across the school system is monitored.  
Teacher involvement in the development of the plan and its implementation is crucial.  
The EEPD committee collects data about teacher evaluation program implementation and 
makes recommendations for any actions steps or changes as necessary to support teacher 
growth and development.  The committee also monitors the implementation of 



professional development experiences across the school system and provides feedback to 
the Assistant Superintendent regarding teachers’ experiences and needs. 
 
Data and Assessment Committee  
The Data and Assessment Committee is responsible for districtwide coordination and 
improvement of data use practices in all schools.  This new (2010) town-wide committee 
is comprised of administrators, and teachers representing all schools. The initial charge to 
the team is: 
• to clarify and support Farmington’s guiding beliefs about the role of data in a 

standards-led system; 
• to conduct a survey of data practices in Farmington schools; 
• to examine current trends in data use from the professional literature; 
• to discuss gaps in current practice by level or school for district improvement 

purposes; 
• to make recommendations for professional development that support thoughtful data 

use. 
 
Secondary Pathways Committee 
Meeting once a month, the Secondary Pathways Committee addresses specific pathway 
issues for grades 7-12.  In the 2011-2012 school year, the following topics have been 
identified:  administration and analysis of data from student perception surveys, 
disengaged and other at-risk students, school success plans and use of data. 
 
Middle Pathways Committee 
Meeting once a month, the Middle Pathways Committee addresses specific pathway 
issues, transition needs, and program alignment issues across the middle pathway (5-8).  
The committee has identified standing agenda items for regular updates and monitoring 
and raises specific issues that impact student success through transitions between schools. 
 
Elementary Pathways Committee 
Meeting twice a month, the elementary principals and special services supervisor, 
working together with the town-wide specialists, address key curriculum and program 
issues.  The committee also involves the West Woods administrators as appropriate.  This 
work enhances the effectiveness of the specialists and continues to build program 
cohesion between the elementary schools, between grade levels and supports special 
services programming.  This committee plans for student transitions Pre-k to grade 6. 
  
Vertical Teams 
Vertical teams continue in Language Arts, Mathematics, Science, Social Studies, Art, and 
World Languages.  Co-chaired by a school administrator and a teacher leader 
(department chair), the teams identify and examine key curriculum issues, identify action 
steps to address those issues, and make recommendations for action or improvement.  
Several schools have requested that additional teachers be able to join the committee to 
provide alternative and more comprehensive view points.  Curriculum Bulletins 
summarize the work of the teams and are distributed approximately every six weeks, 
following a “round” of vertical team meetings.  
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