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INTRODUCTION 
 
The School Development Plan is prepared and published annually to provide a comprehensive overview of 
major school priorities. The plan includes the school and district mission statements, school goals, and important 
school improvement priorities, aligned with the missions of both school and district. Goals and priorities are 
established with input from all stakeholders-teachers, parents, and administrators-and emanate from a 
continuous cycle of assessment, planning, implementation and evaluation. The goals and priorities are intended 
to improve student achievement and to enhance the learning environment for all students. 
   
     
     
 
 
Administration:  Alicia Bowman, Principal 
    Meg Evans, Assistant Principal 
 
 
School Leadership Team Members: 
 
Resource Teachers:    Coordinators: 
LITERACY  Jill Pilon  MUSIC   Patricia Johnson/David Kramer 
MATH   Michelle Petersen TECHNOLOGY   Taylor Mango 
SCIENCE  Tara Vazquez  WORLD LANG. Sabrina Dashefsky 
SOCIAL STUDIES Jeremy Forgione TRANSITION  Maureen Dressler   
   
Team Leaders: 
TEAM A   Jessie Wilhelm   TEAM J Karen Bach 
TEAM B   Ken Ives   TEAM K Mike Buccetti 
TEAM C   Judy Muirhead   TEAM L Charlie Richmond 
TEAM D   Alissa Goguen   TEAM M Marie Cancellieri 
SPECIAL AREAS TEAM Rhonda Idleman  SPECIAL ED.  Bernice Davis 
 
  
 
 
 
School Council: 
ADMINISTRATORS:   Alicia Bowman, Meg Evans 
TEACHERS:  Jill Pilon, Bernice Davis 
PARENTS:  Jay Sicklick, Kathy DiVirgilio, Jodi Hernandez, Laura Arena, Sarah Geary,  

                          Jenny Sherrill, Rosemary Szot 
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BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, 

rewarding lives and responsible citizenship. Students will reach this goal through their 
own diligence and effort, and through a school and school district learning climate that 
responds to individual student academic needs, a curriculum that challenges, adequate 
resources, and skilled, professional instruction. Furthermore, a belief in social equality 

underlies Farmington's commitment to providing a high quality of education for all 
students.  Policy 0000(a) 

 
The MISSION of the FARMINGTON PUBLIC SCHOOLS 

The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 
standards.  

 
SCHOOL DISTRICT FIVE YEAR GOALS 2010-2015 

 
1.  All students will demonstrate performance standards in critical thinking and 

reasoning and meet rigorous core academic content* standards by actively 
accessing, interpreting, analyzing, and evaluating ideas and information, 
drawing evidenced-based conclusions, synthesizing new learning with prior 
knowledge and reflecting critically on learning experiences and processes.    

2.  All students will demonstrate performance standards in communication and 
collaboration and meet rigorous core academic content* standards by 
articulating ideas clearly in multiple formats, listening and responding to new 
ideas, sharing responsibility and participating effectively in a variety of teams, 
using technology tools to enhance communication and valuing the contributions 
of others. 

3.  All students will demonstrate performance standards in problem solving and 
innovation and  meet rigorous core academic content* standards by identifying 
and solving a variety of problems, asking clarifying questions, generating 
conventional, innovative, and entrepreneurial solutions, thinking flexibly and 
taking initiative. 

4.  All students will demonstrate performance standards in self-direction and 
resourcefulness and meet rigorous core academic content* standards by 
exploring interests, setting goals and seeking feedback, demonstrating persistent 
effort, responsibility, citizenship and self-direction, adapting to change with 
resiliency and demonstrating ethical leadership.   

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, 
Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied 
Arts. 
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West Woods Upper Elementary School Mission 

 
The mission of West Woods Upper Elementary School is to challenge all students to meet 
high academic standards and to help them become responsible and caring community 
members. 

West Woods Guiding Beliefs 
 
About Students  
 

• All students can learn at high levels. 
• All students should feel individually known, cared for, nurtured, and safe. 
• Every student should feel connected to at least one school adult.   
• Instruction should be challenging and engaging, relevant to the concerns of 

preadolescents and based on how they learn best. (Turning Points 2000) 
 
About Outcomes 
 

• Students should understand that effort and strategic, hard work are the main 
determinants of school success. 

• Students should be respectful. 
• Students should be proficient readers, writers, and communicators. 
• Students should know how to ask good questions and find answers. 
• Students should be willing to take appropriate risks, accept challenges, and reflect 

on their academic and social growth.  
 
About The Learning Community 
 

• The school is a community of learners, a partnership among teachers, students, 
and parents, which supports student learning and healthy development. 

• Student learning is our chief priority; improving our knowledge and skills is 
essential to raising student achievement. 

• Collaboration is essential to our success; working together strengthens us and 
enhances achievement. 

• The faculty and staff should understand and value each other’s work and be 
respectful, flexible, open minded, and good-humored. 
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West Woods School Wide Priority 

 
Board of Education Goal #2 
All students will demonstrate performance standards in collaboration and communication and meet 
rigorous core academic content* standards by participating effectively in a variety of teams, actively 
listening and responding to the ideas of others, sharing responsibility for outcomes, articulating ideas 
clearly in a multiple formats and using technology tools to enhance communication. 
 
At West Woods, teachers have agreed on establishing a school-wide focus on the BOE goal of 
Collaboration and Communication for 2010-11.  As a professional learning community, they will 
study current research and work in teams to develop a working definition of what effective 
collaboration and communication “looks like” for upper elementary students in all content areas.  
Teachers and teams will model collaborative practice as they set out to answer some of the big 
questions that the faculty generated in 2009-10: 

o How does collaboration deepen learning, not simply divide labor?  

o How do different tasks or disciplines require different types of collaboration or 

communication?   

o How can students transfer collaboration and communication skills among classes? 

o What does communication and collaboration look like at the highest level in upper 

elementary school?   

o How do our curriculum, instruction, and assessments afford or close off opportunities 

for communication and collaboration?  

o How do we measure and hold students accountable for displaying these 21st century 

skills?   

o How do we know that our collaboration and communication goal is effective in 

enhancing student learning? 

Additionally, teachers will use the Framework for Teaching and Learning (particularly, Active 
Learning Community) as a foundation for implementing best practices for teaching and learning.  In 
the fall, teachers will use the Framework as a reflective tool for determining which aspect of the 
broader BOE Goal #2: Collaboration and Communication teams will focus on for their EEPD goal and 
individual professional growth plan.  Additionally, teachers will establish active learning communities 
early on and explicitly teach the expectations of an effective collaborative learning community across 
all disciplines using common language.   

 
 

Indicators of Progress: 
• Development of a school-wide survey given to all students in the fall and spring 
• Development of a strategic plan by administration 
• Regularly scheduled rounds for administration, collecting and sharing broad feedback monthly 
• Creating a school-wide rubric 
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The intent of this goal is to move all students in grades 5 and 6 toward high standards in key areas of the 
curriculum, as measured by both state (CMT) and local standards. A focal point will be the continuous use of 
both short term and long term data to monitor and improve instruction. Teams will meet regularly to review and 
analyze student performance data, to look at student work, to set learning targets relative to student strengths 
and weaknesses, and to design instruction focused upon those goals. A priority area of intervention will be for 
students who have not meet state goal or local standards. A main focus for the West Woods faculty this year will 
be implementing the new BOE Five Year Goals, specifically, the second goal of collaboration and 
communication.  
 
 
 
 
 
All students in grades 5 and 6 will demonstrate continuous progress toward meeting the reading 
and writing standards for their grade. 
 
Curriculum and Assessment 

• In support of our Collaboration and Communication goal, grade 5 and 6 Curriculum Coordination 
Teams will meet every 6 weeks to revise units of study, focusing particularly on teacher feedback and 
the development of formative and summative assessments that allow for more collaboration, choice, and 
public sharing.   Literacy units will be revised to include tasks that guide students toward self-directed 
learning through an inquiry structure.   

• In support of our Collaboration and Communication goal, the Literacy Specialist will facilitate 
professional development opportunities for teachers to learn how to use new technology tools to help 
students improve communication skills in literacy. 

• The Literacy Specialist will provide materials and teaching strategies to support professional learning 
priorities that have been identified as areas of weakness in literacy based on CMT data (grade 5 and 6: 
editing, DRP, and making reader/text connections).  The Literacy Specialist will facilitate cross-grade 
level conversations to share instructional strategies and score student work to ensure consistency of 
expectations for these identified areas of weakness.  

 
Reading Instruction 

• The Literacy Specialist will lead on-going professional development through mid-day block meetings to 
continue to develop a common understanding of the Reading Workshop model using the Framework for 
Teaching and Learning as a foundation for effective instructional practice.  Using the Reading Units of 
Study as a guide, teachers will plan and design tasks that support our goal of Collaboration and 
Communication.  Teachers will plan and implement instruction that provides students with increasing 
opportunity for choice, along with greater amounts of time to read and talk deeply about a greater 
number of books.  At the end of each unit of study, the Literacy Specialist will collect specific feedback 
from teams to use for unit revisions as a part of the cycle of continuous improvement. 

 
Writing Instruction 

• The Literacy Specialist will lead on-going professional development through mid-day block meetings to 
continue to develop a common understanding of the Writing Workshop model using the Framework for 
Teaching and Learning as a foundation for effective instructional practice.   

• To support our goal of Collaboration and Communication, teachers will focus on how to establish an 
active learning community of writers from the Framework for Teaching and Learning where students 
are learning through engagement with others as mentors and critics, and are exchanging meaningful and 

Literacy  

Goal Area:  Moving All Students to High Standards of Achievement 
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constructive feedback. Through professional development, the Literacy Specialist will emphasize a 
focus on revision circles as an important structure to enhance student ownership for personal learning.  
Additionally, using writing Units of Study as a guide, teachers will design tasks that provide students 
with increasing opportunities to write about self-selected topics.   

• The Literacy Specialist will work with 5th and 6th grade team leaders to facilitate opportunities for 
collaborative scoring of student writing within and across teams in an effort to align assessment 
practices.  Teachers will discuss how to improve instruction based on these common scoring 
opportunities. 

• The Literacy Specialist will support teachers as they implement the Word Study curriculum with fidelity 
by providing on-going professional development and pacing guides.  She will organize administration of 
the Developmental Spelling Assessment, and help teachers understand how to use the assessment 
diagnostically to plan instruction based on student needs.   

 
Interventions 
• The Literacy Specialist will facilitate regularly scheduled data meetings to support teachers as they plan 

classroom based Tier 1 interventions and as they identify students in need of more intensive 
interventions. 

• Reading Acceleration teachers will work collaboratively to design ways to incorporate word study and 
vocabulary development activities as part of weekly lessons, as well as, continue to refine the design of 
the overall program by deciding on an appropriate mix of guided reading lessons, independent reading 
conferences, and book club discussions. 

• The literacy specialist will develop end-of-level assessments for the Lexia Reading program to build a 
stronger system of student accountability, to better monitor progress, and to promote transfer of skills. 

• Through professional development, the Literacy Specialist will continue to support teachers in 
expanding their use of the Benchmark Assessment System as a way to monitor progress of students in 
Reading Acceleration and Special Education programs.  

• The literacy specialist will work with the principal and Resource Team to develop interventions and 
high-quality instruction that will support targeted writers in (and out of) the classroom.    

 
Indicators of Progress and Student Learning Data 

• CMT 
o Percentage of students meeting goal in reading and writing at each grade level 
o Percentage of students in the “advanced” performance band in reading and writing 
o Percentage of students meeting goal on the Direct Assessment of Writing 
o Percentage of students scoring at grade level expectation or above on the DRP 
o Percentage of students who show significant growth as indicated by improving performance 

band (basic to proficient or proficient to meets) from last year’s CMT 
• Farmington Literacy Standards 

o Percentage of students meeting standard in reading and writing at each level 
o Percentage of students exceeding standard at each level 
o Number and percentage of students meeting standard who had not met the previous year 
o Number and percentage of students who did not meet standard who met the previous year 

• Intervention Data 
o List of interventions and number of students who participated in the interventions    
o Pre and post intervention formative assessment data to show progress resulting from  

interventions 
o CMT and FPS standards data to study performance of students who participated in literacy 

interventions 
• Alignment Data 

o Results from common unit assessments and district assessments within a grade level 
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All students in grades 5 and 6 will demonstrate continuous progress toward meeting the math 
standards for their grade. 
 
• Through professional development, the Math Resource Teacher will continue to facilitate professional 

conversations and learning to deepen teacher’s understanding of essential understandings and math 
concepts with a focus on the areas of weakness as identified by the 2010 CMT. 

• The Math Resource Teacher will facilitate professional development to support teachers in learning how 
to incorporate direct instruction and learning experiences and assessments that promote our 
Collaboration and Communication focus as outlined in the BOE Goals.   

• The Math Resource Teacher will support teachers in deepening their common understanding of high 
quality mathematics instruction through rounds and the use of a data collection tool created by the Math 
Resource Teacher.  The focus on instruction through the rounds process will also support the 
implementation of SRBI (Tier 1 instruction) and the Framework for Teaching and Learning (Active 
Learning Community). 

• The Math Resource Teacher will facilitate regularly schedule data team meetings to support teachers in 
planning for classroom based interventions and targeted instruction, as well as, collectively identify 
students for more intensive interventions when necessary. 

• The Math Resource Teacher will be a part of the WW SRBI team and will lead the implementation of 
SRBI guidelines in mathematics. 

 
Indicators of Progress and Student Learning Data 

• CMT 
o Percentage of students meeting goal in mathematics at each grade level 
o Percentage of students in the “advanced” band in mathematics 

• Farmington Mathematics Standards 
o Percentage of students meeting goal in mathematics at each level 
o Percentage of students exceeding standard at each level 
o Number and percentage of students meeting standard who had not met the previous year 
o Number and percentage of students who did not meet standard who met the previous year 
o Percentage of students meeting or exceeding standard in each mathematics report card indicator 

by trimester 
o Number and percentage of students who successfully complete pre-algebra in 6th grade 

• Intervention Data 
o Number of students enrolled in interventions and their performance on CMT and FPS standards 
o Pre and post intervention assessment data to show progress resulting from interventions 

• Alignment Data 
o Results from common unit assessments developed through the Mathematics PD support. 
o Disaggregation of FPS standards performance as assessed through common unit assessments 

 
 
 
 
 
 
 
 
 
 

Mathematics  
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All students in grades 5 and 6 will demonstrate continuous progress toward meeting the 
science standards for their grade. 

 
• Through professional development, the Science Resource Teacher will continue to facilitate 

professional conversations and learning to deepen teacher’s knowledge of essential understandings and 
science concepts with a focus on the areas of weakness as identified by the 2010 CMT. 

• The Science Resource Teacher will facilitate professional development to support teachers in learning 
how to incorporate direct instruction and learning experiences and assessments that promote our 
Collaboration and Communication focus as outlined in the BOE Goals.   

• The Science Resource Teacher will support teachers in deepening their common understanding of high 
quality science instruction and the Framework for Teaching and Learning (Active Learning 
Community) through modeling and co-teaching lessons.   

• Through professional development, the Science Resource Teacher will help teachers to deepen their 
understanding of how to teach skills that scientists use in context: observing, predicting, using models, 
and classifying, make science more meaningful and relevant by including local connections, and engage 
the class in discussions about scientific literacy and the nature of science. 

 
In a continued effort improve the instructional practice and content knowledge of teachers 
and ultimately move all students toward meeting grade level science standards, the Science 
Resource Teacher will support the professional development of teachers within each unit of 
study as indicated below. 

Grade 5:  
• Ecosystems: Teachers will focus on the teaching of essential understandings (energy and matter), the 

direct instruction of science skills (predicting, observing, using models, and classifying), and the local 
connections that can be made to the unit. 

• Becoming Scientifically Literate: Teachers will incorporate direct instruction of collaboration and 
communication throughout the unit. 

• Sound and Light: Teachers will implement newly designed tasks that promote collaboration, 
communication, and the application of physics concepts. (Students will build optical instruments and 
auditory instruments).  They will also implement the inquiry lessons designed in the 5Es format. 

 
Grade 6 

• Scientific Process – Curriculum and instruction will be broadened to include some discussion of 
scientific literacy and the nature of science. 

• Water: Teachers will implement the assured, core experiences on the curriculum map, discuss their 
effectiveness, and revise accordingly. Teaching will include local connections. 

• Weather: Teachers will focus on continuing to master the content for this newer unit. 
• Forces, Energy, and Simple Machines: Teachers will implement a new task that promotes 

collaboration and communication and requires students to apply physics concepts. (Students will build 
simple machines in teams). 

• Astronomy: Teachers will focus on the use of models and exploration to uncover and address 
misconceptions. 

 
Indicators of Progress and Student Learning Data 

• CMT: percentage of students at each band (advanced, goal, proficient, basic, below basic) 
• End of year Farmington Science Standards: Percentage of students meeting/exceeding  
• Assessment Data: mean scores of common, CMT-like unit assessments in strands of content and 

process 

Science  
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All students in grades 5 and 6 will demonstrate continuous progress toward meeting the social studies 
standards for their grade. 

 
In a continued effort improve the instructional practice and content knowledge of teachers and 
ultimately move all students toward meeting grade level social studies standards, the Social Studies 
Resource Teacher will support the professional development of teachers within each unit of study as 
indicated below. 

 
Collaboration & Communication 
• Utilize essential questions to develop deeper levels of understanding 
• Incorporate instructional strategies and learning experiences that promote effective collaboration and 

communication 
• Explore additional “decision-making” tasks throughout the fifth and sixth grade curriculum that have 

proven so engaging in our Africa unit 
• Research/discuss a variety of “peer feedback” approaches  
• Develop Discovery Learning database to support essential understandings 

 
New/Revised Units 
• Implement newly-developed Grade 6 Social Studies Curriculum Map 
• Implement newly-revised Latin America Unit 

 
Hallmark Social Studies Experiences 
• Implement Democracy Program in fifth and sixth grade to meet state guidelines 
• Continue to refine Immigration, Global Organization, and Latin American Civilization common 

research experiences 
• Facilitate Grade-wide Social Studies Events (Immigration Fair in fifth grade, Latin America Festival in 

sixth) 
• Promote/Encourage Fundraisers that benefit the Local and Global Community 
• Administer Geography Bee After School Sessions and School-wide Competition 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Social Studies Priorities 



11 11/23/2010 
 

 
 
 
• Continue with second year implementation of co-teaching model to support the learning of students 

receiving special education services. Both general and special education teachers will reflect on 
successes/areas of needed improvement and professional learning needs.  

o Co-teaching teams will meet to create a repertoire of effective co-teaching strategies 
and closely examine 2009-10 data results. 
Facilitated by: Administrator and Special Services Team Leader 

o Co-teaching teams will observe each other in the classroom once over the course of the 
school year to enhance co-teaching practices tied to their collaborative EEPD goal or a 
professional problem of instructional practice.  
 

• The Special Services Team will continue to analyze co-teaching data to improve instructional practice to 
move ALL students toward high standard achievement. 

 
o The Special Services Team Leader will work with the Assistant Principal to develop an 

organized and efficient way to collect fall/spring data. 
o The Special Services Team will collaboratively analyze fall data collection results in 

October. What are the instructional needs of this group of students?  How will we use 
this information to inform instruction? What patterns do we notice in the data? How do 
we share this information with our general education teaching partners? 

o Mid-year check-in (February) with teachers to discuss student progress. What is 
working/what isn’t…This will be a discussion at our Special Services Team meeting.    

o Team will analyze spring data collection results in June and the SSTL will use that 
analysis to begin to craft the Special Education Priorities for 2011-12. 

 
• WW SRBI Action Plan will be enhanced by the collaborative work between special education and 

general education teachers to improve instruction for all students. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Special Education Priorities 
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All students in grades 5 and 6 will demonstrate continuous progress toward meeting the Farmington 
technology standards for their grade. 

 
• The Technology Teacher will facilitate professional development to support teachers in learning how to 

incorporate the use of technology into their classroom learning experiences as well as promote our 
Collaboration and Communication focus.   

• The Technology Teacher will support teachers in expanding their own knowledge base and skill level in 
regards to software applications and online programs that will enhance and broaden their teaching skills.  

• The Technology Teacher will investigate and/or support the faculty in identifying and evaluating new 
technology tools that will enhance the daily curriculum.  

 
All 5th and 6th grade students have common experiences in learning and applying the following software 
applications. These common experiences also tie in directly with the School District Five Year Goals as 
outlined below. 
 
Grade 5 & 6  

• Spreadsheet Applications –Focus is on data analysis, problem solving and thinking about different 
solutions and drawing evidence-based conclusions. 

• Presentation Graphics – Communication, collaboration skills, public speaking skills and listening and 
responding to new ideas. 

• Publishing Software – Communication, collaboration, evaluating new ideas and information, thinking 
creatively and expressing ideas in multiple formats. 

• Word Processing – Communication, collaboration, accessing information, evaluating others ideas and 
information, thinking creatively and expressing ideas in multiple formats. 

 
Indicators of Progress and Student Learning Data 

• End-of Year Farmington Technology Standards: Percentage of students meeting/exceeding. 
• Work with classroom teachers to develop a body of evidence in evaluating students’ 

progress toward end-of-year Technology standards. 
 

By June, the technology teacher will submit a summary of student progress toward grade level standards. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technology 



13 11/23/2010 
 

 
 

 
 
Three aspects of school climate and culture—belonging, civility, and efficacy—continue to be the 
pillars of our school community. We consistently work on all three in order to further refine and better 
align our school-based practices related to climate and culture with the developmental needs of our 
students.  Throughout the year teachers, students, and parents will participate in activities designed to 
foster belonging, civility, and efficacy, and we will assess our progress in each area through periodic 
surveys and/or focus groups of all our constituents.  This year we will infuse the BOE goal of 
collaboration and communication in all aspects of the broader school community.  
 
Belonging is the bedrock of achievement: relationships matter. For students, “relationships with adults form the 
critical pathways for their learning; education ‘happens’ through relationships.” (Turning Points 2000) 
Likewise for teachers, collaboration is essential to our success; working together strengthens us and enhances 
achievement. (West Woods Guiding Beliefs)  To create a strong sense of belonging at West Woods, we continue 
to design activities that build relationships among all members of the school community. 

 
• Homerooms will begin the year establishing the West Woods Way with COAT (Caring, Ownership, 

Appreciation and Trust) through classroom conversations and activities about community:  what does it 
mean to be part of a community, what are the rights and responsibilities of community members, what 
are the different communities that we belong to at WW? Teams Leaders will share ideas across teams, 
with parents, and with specialists and will also participate in cross team, community-building activities 
in order to widen the definition of community.  

 
• Teams will sponsor an initial family activity in the first six weeks of school and continue to design 

team-building activities during the year. Under the direction of Kevin, Jenna, and Marilyn, 5th grade 
teams will participate in extended team building activities during the first two weeks of school.  

 
• Alicia and Meg will work with the Student Council, PTC and the School Council to plan activities for 

parents and families that create a sense of partnership among teachers, students, and parents in support 
of this goal. 

 
• As a faculty, we will work on embedding multicultural opportunities for students and families through 

curricula, meaningful activities, and relationships with other schools and/or organizations.  The Co-
advisors of the Diversity Club, Jenna and Robin, will lead the effort in expanding the influence of 
Cultural Diversity Club that was established in the spring of 2010.  Additionally, teachers will receive 
professional development around cultural awareness and sensitivity to support their work with students 
and families. 

 
Civility--We believe we must work together as a community to help students develop (the) habits of self-control 
and responsibility and (the) dispositions to be caring and respectful.  (West Woods Code of Conduct)  An 
important component of our mission is to help students become caring and respectful members of their new 
school community. This year, we will continue to work to support these core values, to raise the level of civility 
across the school, to establish more consistent expectations and accountability for student behavior, and to plan 
activities that support student development in this area. A respectful school is a shared responsibility. Activities 
may include: 

 
• We will kick-off the year with a school-wide theme of a “Golden Opportunity.” Alicia will speak about 

the school-wide theme at the opening assembly and students will set their “goal-den" opportunity for the 
2010-11 school year in homeroom.  Parents will be informed of our “Golden Opportunity” theme 
through the September Newsletter. 

 

Goal Area:  Developing School Climate and Culture to Successfully 
Support Student Effort and Achievement 
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• In November and December, teams will implement a bullying prevention unit with their students. The 
concepts of this unit will be reinforced throughout the year.  

 
• Throughout the year administration and faculty will work together to continue to improve civility and 

respectful behavior between and among students and adults at West Woods: to reiterate and reinforce 
The West Woods Way, to better articulate the discipline policy and procedures, and to enhance 
consistency of discipline across the school The West Woods Way will be taught, posted, practiced and 
reviewed throughout the school and throughout the year.  Behavior expectations will be reviewed by the 
faculty in August, explained to parents in an early publication, and then consistently applied in all areas 
of the school.   

 
• The West Woods Kids Care Club will partner with parents to provide service opportunities for students 

within our school and the greater Farmington Community. 
 
• The Social Studies Resource teacher will lead the school in honoring and learning about Constitution 

Day through the development of rules/norms for a positive lunch and recess environment.  We will use 
the established norms school-wide to support our BOE goal of Collaboration and Communication. 

 
• The Library Media Specialist will lead our school in further developing our WW News Crew to 

facilitate school culture building, expand the number of students involved and securing the grant to 
continue growth. 

 
 
Efficacy is a core belief in our school system and at West Woods. We believe that effort and strategic, hard 
work are the main determinants of school success (West Woods Mission) and that students get smart by working 
hard at the right kind of learning tasks. We will continue to work to integrate the principles of efficacy into the 
daily work of West Woods School: to better understand student motivation and to develop in our students the 
dispositions and habits of work hard and responsibility.  Activities may include: 
 

• The faculty will continue to build on the concepts of Mindset, by Carol Dweck, as well as the ideas of 
flexibility and adaptability that are a part of the 21st century skills literature. The “growth mindset” 
paradigm will be encouraged and emphasized in faculty meetings, parent communications, and student 
programs.  

 
• Beginning in the fall, teachers will provide direct instruction on effective study skills and on-going 

support will be provided for students in both grades. Materials will be provided for parents on study 
skills. 

 
• The full faculty will implement the “on a roll” program to celebrate students who exhibit a commitment 

to improving effort, responsibility, and/or motivation and recognize them at a school-wide level.  
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ON-GOING SCHOOL IMPROVEMENT PRIORITIES 
 
 

• To deepen professional learning, teachers will use the rounds/collaborative inquiry process as a 
“strategy” to develop shared understanding of the BOE goal of Collaboration and Communication, the 
Framework for Teaching and Learning and to support team’s collaborative EEPD focus/goal. 

 
• As we kick off our second year of co-teaching, teachers will continue to reflect on this year—what 

worked/what didn’t, areas of improvement/success, and professional learning needs.  The special 
services team will continue to revisit the co-teaching data to improve our instructional practice to move 
ALL students towards high standards of achievement. 

 
• As the faculty begins to unpack the new FPS Five Year Goals, the “Task Description Framework” 

will help them to assess the current expectations for students and then begin to responsively shift their 
thinking about the tasks that students are engaging in while staying mindful of the instructional core. 

 
• In a continued effort to move all students toward meeting grade level standards, teachers will work 

collaboratively to more fully implement our interventions (Farmington’s Strategic Intervention 
Model) including expanding our repertoire of high-quality, instructional and behavioral strategies, 
interventions and effective ways to monitor progress.   

 
• In response to our “West Woods Teacher Leadership Inquiry” with Morgaen Donaldson from UCONN, 

a focus for leadership work this year will be continuing to develop the capacity of teacher-leaders at 
WW by expanding opportunities to lead and have more voices heard at the school and district levels. 

 
• Additionally, we will continue the “Team Leader Academy” focusing on facilitation skills, team 

development, leading instructional interventions and rounds process, and data protocols/analysis.  
 


