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Union School 
School Development Plan 2010-2011 

 
Introduction: 
 
The Union School Development Plan is prepared and published annually.  It provides our 
community with a blueprint for continuous school improvement.  The plan includes this 
year’s school goals, our professional development plan, and an overview of our school 
priorities.  Our school goals have been developed to align with the district and school’s 
mission.  They are based upon a variety of indicators of student performance and input 
from various stakeholders including administrators, curriculum specialists, teachers, 
parents, and students.  Our plan for professional development is also a collaborative plan 
and has been developed to support our staff as we meet the learning needs of children and 
our own needs as lifelong learners.  A comprehensive overview of our school priorities 
reflects our commitment to promoting high levels of student achievement and effort, as 
well as responsible citizenship.      
 
 
Union School Council: 
 
The Union School Council meets three times a year to provide feedback regarding our 
School Development Plan.  Council members include parents, teachers, the principal and 
individuals from the community.  This year our priorities will include supporting the 
district’s 5 year goals and Farmington’s Frameworks for Teaching and Learning.  We 
will create a communication plan for developing our community’s understanding of our 
goals and principles.  
 
Parents   
 
Jean Baron  
Ruth Cullen 
Andrea Ficks 
Kerry Laberge 
Denise Karolyi 
Lisa Ozaki 
  
Community Members 
 
Ida Franklin      
 
Teachers/Staff/Administration 
      
Lynn Katz 
Wendy Bourget 
Jackie Mendenhall 
 



 3

Farmington Public Schools 
“Vision of the FPS Graduate” 

 
Farmington Graduates: 

Reaching Global Standards of Achievement,  
Leadership and Citizenship 

 
Farmington Public Schools’ Graduates will acquire an understanding of the essential 
knowledge and skills in the core academic disciplines and develop the thinking and 
learning skills needed to meet the challenges of local, national and global citizenship in a 
rapidly changing world. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Mission of Union School 

Our mission is learning at high levels for all students. 
 

To achieve our mission we will provide a supportive environment and an exemplary 
educational program built upon a foundation of respect 

and high standards for achievement and effort. 
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SCHOOL DISTRICT FIVE YEAR GOALS 2010-2015 

1. All students will demonstrate performance standards in critical thinking and 
reasoning and meet rigorous core academic content* standards by accessing, 
interpreting, analyzing, and evaluating ideas and information, drawing evidence-based 
conclusions, synthesizing new learning with prior knowledge and reflecting critically 
on learning.    

 
2. All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by participating 
effectively in a variety of teams, actively listening and responding to the ideas of 
others, sharing responsibility for outcomes, articulating ideas clearly in a multiple 
formats and using technology tools to enhance communication. 

 
3. All students will demonstrate performance standards in problem solving and 

innovation and  meet rigorous core academic content* standards by identifying 
problems, analyzing data, asking questions, utilizing a variety of resources, thinking 
flexibly, making connections and seeking practical, innovative, and entrepreneurial 
solutions. 

 
4. All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 
interests, taking initiative, setting learning goals, demonstrating persistent effort, 
adapting to change with resiliency and exhibiting ethical leadership and responsible 
citizenship. 
 
*Farmington’s Core Academic Content Areas include English/Language Arts, 
Mathematics, Science, Social Studies, World Language, Health, Physical Education, 
Wellness and Music, Fine and Applied Arts.  
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Union School Goals:  2010-2011 
 
 
 
 
 
 
 
Implementation and Monitoring Plan:  The principal and teachers will collect, organize,   
analyze, and report on data from a variety of performance measures including CMT, 
DRP, number and percent of students meeting end of year standards, and Benchmark 
reading assessments.  The focus of our professional growth activities will be applying 
Farmington’s Frameworks for Teaching and Learning to our reading instruction and 
refining our Tier I instruction to support Farmington’s Strategic Intervention Model.   
 
Data Analysis to Inform Instruction and Intervention Planning: 
   
1.1 Data Meetings:  On August 27, teams will access and analyze end of year reading 

assessment data from the previous grade for all students in their classes.  Teachers 
will examine end of year Benchmark assessments to learn more about student needs 
and to inform instruction for the first month of school.   

1.2 CMT:  In August and September, teams will analyze the results of the CMT.  
Teachers will plan instruction throughout the year to address identified needs.    

1.3 Intervention Data Meetings:  In September, November, January, March and June, the 
principal, literacy specialist and team leaders will use structured protocols to facilitate 
intervention data meetings with teachers.  Teachers will bring evidence of student 
needs and student growth including universal screening data, formative assessments, 
work samples, anecdotal records, running records, and other recent assessments.  
During these meetings teams will collaboratively monitor the effectiveness of 
interventions and reallocate resources for students who are not meeting grade level 
expectations in reading.  

1.4 Team Data Meetings:  In November, March, and at the end of the year, teachers will 
use technology to analyze Universal Screenings, report card and formative 
assessment data, for the purpose of monitoring the parity of performance between and 
among subgroups. Teams will use the analysis to inform instruction.  

 
 
 
 
 
 
 
 
 
 
 

 
1.  Reading Goal: All students will make continuous progress toward meeting 
or exceeding established district grade level standards in reading.   
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Developing Coherence:   
 
1.5  Curriculum and Standards:  In early September, teams will examine the previous 

grade’s end of year expectations including standards and district curriculum 
documents.   

1.6 Communication: Beginning in September and throughout the year, our literacy 
specialist and special education teacher will provide training and coaching, 
recommend and facilitate communication systems among staff and teachers, to assure 
a shared knowledge of student progress, a shared understanding of intervention 
models and curriculum, and to coordinate and align instruction across settings.  

1.7 Professional Development:  Beginning in September and throughout the year, our 
literacy specialist and knowledgeable others will support new teachers and teams in 
all components of reading instruction and assessment.       

 
Using Farmington’s Frameworks to improve Teaching and Learning:   
 
1.8 Independent Reading and Classroom Libraries:  Beginning in August, teachers will 

use the Frameworks for Teaching and Learning, to increase the quantity and improve 
the effectiveness of independent reading.  Teams will develop classroom libraries to 
include a wider range of genres and easy access to interesting reading materials for 
struggling readers.  Teams will plan multiple opportunities for high success reading 
throughout the day.  Teachers will guide and monitor student book choices for 
independent reading at home and at school. Teachers and students will work together 
to set and reach individual goals to increase the volume of high success reading.    

1.9 Motivation: Teachers will develop their repertoire of strategies for increasing 
motivation, increasing stamina, and accommodating the learning styles and reading 
interests of all students.  

1.10 Communication/Student Discourse:  Beginning in August and continuing throughout 
the year, teachers will build on last year’s school goal to increase the quantity and 
quality of student discourse about text in order to improve students’ active 
engagement, comprehension, and independence.    

1.11 Collaboration: Our library media specialist will work with teams to plan and co-
teach information literacy projects aligned with units of study across disciplines. 
Students will work in cooperative groups and will use a variety of technology tools to 
access information, share and present new learning to an identified audience.      
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Implementation and Monitoring Plan:   The principal and teachers will collect, organize,   
analyze, and report on data from a variety of performance measures including CMT,   
number and percent of students meeting end of year standards, district writing prompts, 
spelling assessments and informal writing samples.  The focus of our professional growth 
activities will be applying Farmington’s Frameworks for Teaching and Learning to our 
reading instruction and refining our Tier I instruction to support Farmington’s Strategic 
Intervention Model.  
 
Data Analysis to Inform Instruction and Intervention Planning: 
 
2.1 Data Meetings:  On August 27, teams will access and analyze end of year writing data 

from the previous grade for all students in their classrooms.  Teachers will use this 
information to learn more about their students’ needs and to inform instruction for the 
first month of school.     

2.2 Writing Portfolios: Teachers will collect and maintain current writing portfolios and 
data for all their students, following the expectations and protocols within the 
Farmington Literacy assessment binder.     

2.3 CMT:  In October, teachers will engage in professional development to analyze the 
results of the CMT and study the actual prompts written by Union School students.  
Teachers will plan writing instruction throughout the year to address the needs 
identified in those results.   

2.4 Closing the Achievement Gap: After implementation of identified units of study, 
teachers will analyze writing data, disaggregated by gender, for the purpose of 
monitoring the parity of performance and decreasing the performance gap. Teachers 
will develop their repertoire of strategies for increasing motivation, increasing 
stamina, and accommodating the learning styles and interests of all writers.   

 
Developing Coherence:   
 
2.5  Curriculum:  In September, teams will examine the previous grade’s end of year 

expectations including standards and district curriculum documents.  Teachers will 
use these understandings to inform writing instruction across genres. 

2.6 Collaborative Analysis: Beginning in October, teams will collaboratively read and 
analyze student writing for the purpose of developing a coherent understanding of our 
standards, and to plan grade level interventions for common instructional needs.   

 
Using Farmington’s Frameworks to improve Teaching and Learning:   
 
2.7 Feedback: Teachers will provide frequent, timely, and specific feedback to students 

about their writing progress and growth areas using a range of strategies including 

2.  Writing Goal: All students will make continuous progress toward meeting or 
exceeding established district grade level standards in writing.   
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holistic and analytic rubrics, checklists, benchmark writing samples, individual and 
small group writing conferences.   

2.8 Professional Development: Teachers will engage in frequent opportunities for the 
collaborative analysis of student writing.  Teams will participate in Farmington’s 
Collaborative Inquiry process through observations of mini-lessons and student 
conferences.  

2.9 Interventions:  Beginning in November, our literacy specialist and special education 
teacher will refine and implement a writing intervention for identified students who 
lack motivation, stamina, and skills within the genre of narrative writing. This small 
group intervention will focus primarily on the traits of organization and elaboration.   

2.10 Increasing opportunities:   All teachers will provide students with frequent 
opportunities for writing across the curriculum to promote learning and to assess 
understanding.  Teachers will monitor and increase the volume of student writing 
during the school day and for homework.   
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Implementation and Monitoring Plan:  The principal and teachers will collect, organize,   
analyze, and report on data from a variety of performance measures including CMT, 
number and percent of students meeting end of year standard, and Everyday Mathematics 
assessment protocols.  The focus of our professional growth activities will be applying 
Farmington’s Frameworks for Teaching and Learning to our reading instruction and 
refining our Tier I instruction to support Farmington’s Strategic Intervention Model.   
 
Data Analysis to Inform Instruction and Intervention Planning: 
 
3.1 Data Meetings:  On August 27, teams will access and analyze end of year math data 

and CMT data from the previous grade for all students in their classes.  Teachers will 
use this information to differentiate instruction during the first month of school.  
Teachers will analyze last year’s CMT results to determine needs for this year’s 
instructional focus. 

3.2 Team Analysis of data:  Beginning in October, teachers will analyze unit assessments 
and other common formative assessments plan and provide differentiated 
opportunities for students to master critical skills and concepts.    

3.3 CMT:  Teachers in third and fourth grades will provide practice CMT assessments in 
the fall and winter and use the results to provide small group instruction for students 
who have not mastered specific strands.   

3.4 SRBI:  Beginning in September, teachers will identify students for small group math 
interventions.  We will work closely with the district math specialist to assure an 
effective and coherent implementation of our new Tier 2 and 3 interventions.   

 
Using Farmington’s Frameworks to improve Teaching and Learning:   
  
3.5  Literacy and Math: Teachers will provide explicit instruction, guided practice, and 

frequent opportunities for students to apply reading and writing skills during 
mathematics lessons and for mathematics homework.     

3.6 Fact Fluency: Beginning in October and throughout the year, teachers and students 
will work together to set personal goals toward mastering the district’s math fluency 
standards.   

 
 
 
 

3. Mathematics Goal: All students will make continuous progress toward 
meeting or exceeding established district grade level standards in 
mathematics.   
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Additional School Improvement Priorities 
2010-2011 

 
Our school priorities support and further our academic goals.  Achieving at high levels in 
reading, writing, and mathematics requires continuous and collaborative reflection about 
our instructional practices, our school culture, and the connections among disciplines.   
 

1. Creating and Maintaining a Safe School Climate:     
 
It is a priority to create a physically, emotionally, socially and intellectually safe and 
healthy learning environment for all children.   It is a priority at Union School to 
develop a positive culture where all members of the community demonstrate respect 
for self, peers, adults, and the world around them.  It is a priority at Union School that 
all members of our community appreciate the diversity represented within our school 
and the greater community.   It is a priority at Union School to promote a culture in 
which collegiality, collaboration, and respect are the norms and where students, 
parents, teachers, and staff feel a sense of belonging and purpose.    

 
 Beginning in September, all members of the community will use the Rocky’s 

Rules document as a springboard for developing a coherent understanding of our 
school values:  Respect, Understanding, Leadership, Effort, and Safety.     

 
 With the guidance of our Social Worker, we will provide opportunities to further 

our understanding and appreciation of our diverse community, celebrating our 
commonalities and our differences. 

 
 As part of our Rocky’s Rules construct, the school community will assemble 

monthly to develop understanding and global awareness, recognize and celebrate 
diversity, student learning, leadership, effort and achievement.   

 
 By early September, the school social worker will begin group and individual 

interventions to improve social skills and address specific behavioral needs.  Our 
social worker will support teachers in helping students to define, identify, and 
address bullying behaviors. 

 
 All grade levels will have multiple opportunities to participate in community 

service projects during the course of the year. 
 
 Our library/media specialist will develop our student Computer Club, to provide 

students with an opportunity to contribute to the maintenance of our library/media 
center and develop their technology skills. 

 
 We will enhance communication about Rocky’s Rules and other school initiatives 

with monthly newsletters, parent surveys, and opportunities for informal and 
formal communications, such as “Ask me. .” notes and principal forums.  
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 We will work with the Farmington Police and Fire Departments to provide safety 
programs at all grade levels.   

 
 We will continue to develop a positive culture and mindset within our community 

where all adults: accept responsibility for all students, believe that all children 
can learn, and model our collective values of respect, understanding, leadership, 
effort, and safety.   

 
2.  Improving Instruction and Team Effectiveness:   
 

 In August and throughout the year, the building leadership team will continue 
working with the principal and knowledgeable others to improve instruction and 
student achievement.  The purpose of this team is planning for continuous school 
improvement and professional development to assure all students achieve at high 
levels.   

 
 Professional development will focus on understanding and using the Frameworks 

for Teaching and Learning, disaggregating and analyzing student performance 
data, and collaborative analysis of student work.      

 
 Professional development will include ongoing opportunities for collaborative 

inquiry, observing students engaged in learning in each other’s classrooms, and 
sharing videotapes of teaching and learning. The guiding purpose of all 
professional development is refining our instruction to increase student 
achievement.  

 
 Beginning in September team meetings will be scheduled weekly. In addition to 

usual business items, teachers will maintain a team focus of analyzing student 
work and common formative assessments, and collaboratively planning 
instruction using Farmington’s standards, curriculum documents, and the 
Frameworks for Teaching and Learning.     

 
 Teachers will post essential questions and “big ideas” related to literacy and 

numeracy.  Teachers will clearly articulate and post lesson objectives, maintain 
anchor charts as a record of new learning, and plan frequent opportunities for 
students to engage in conversations and written reflections, connecting their 
learning to the essential questions.   

 
 Teachers will integrate strategies within their daily routines to support students 

with attention difficulties and improve all students’ ability to sustain focus and 
effort.  We will decrease the visual stimulation in classrooms, use research-based 
strategies recommended by our occupational therapists, and strategically plan 
movement or sensory breaks throughout the day.   
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3.  Curriculum Connections: 
 
Math, Science and Social Studies: 
 
 Our librarian will continue to collaborate with grade level teams to plan and 

implement information literacy instruction and collaborative inquiry projects 
designed to support social studies, science, and language arts units of study. 

 
 Our librarian, literacy specialist, and classroom teachers will continue to collect, 

distribute and use high quality non-fiction literature. Our goal is to maintain an 
appropriate balance of narrative and informational text within our school library, our 
classroom libraries, and our book room.     

 
 Teachers will integrate language arts instruction within math, science and social 

studies units through writing and reading instruction and authentic learning tasks. 
 
 Teachers will use the Reader’s Garden as an outdoor classroom for the purpose of 

providing authentic and alternative learning experiences across disciplines.    
 
 Teachers will use technology as a teaching and learning tool to enhance student 

achievement across disciplines.   
 
The Arts, Physical Education and Wellness: 
 
 Special area teachers will create and maintain word walls in their classrooms to 

develop concepts and vocabulary specific to their disciplines.   
 
 Our cultural council and field trip experiences will provide further opportunities to 

develop appreciation for, understanding of, and experience with the arts.   
 
 Student performances and other sharing assemblies will provide frequent 

opportunities to celebrate accomplishments in the arts and physical education.   
 
 All teachers will provide frequent opportunities for physical activity and movement 

breaks throughout the school day.   
 
 Students and parents will be encouraged to choose and bring healthful snacks to 

school. 
 
 
 
 
 
 



 13

 
 
 

Union School Professional Development Plan 2010-2011 
 
“Communities of practice are groups of people who share a passion for something they 
know how to do and who interact regularly to learn how to do it better.” Etienne Wenger 
 
These four pillars form the foundation of our professional development plan: 
 
1. Professional development includes opportunities for educators to talk with one 

another about practice: 
• Teachers will use structured conversations or protocols while examining student 

work and/or while analyzing student data.  Included within the protocols, teams 
will ask:  “What do we need to do differently to get the work we would like from 
our students?”   Building leadership team meetings, faculty meetings, team 
meetings, literacy data meetings, as well as extended professional development 
opportunities (PD days) will be used for this purpose. 

 
2. Professional development includes opportunities for educators to observe one 

another engaged in practice: 
• Teachers will have opportunities to observe each other’s practice.  Teachers will 

engage in structured conversations after their observations.   We will use 
professional development substitutes to provide coverage and time for this 
purpose. We will also broaden our use of videotaping instruction for the purpose 
of observing and engaging in collegial conversations about practice. 

• Teams will engage in the practice of “rounds” or collaborative inquiry related to 
our school goals and/or problems of practice.   

 
3. Professional development includes opportunities for educators to share craft 

knowledge: 
• Faculty meetings and team meetings will be used for teachers to share craft 

knowledge. Teams will share EEPD plans, successful instructional interventions 
and specific strategies they have found to be effective in accelerating student 
learning.   Teachers will also share new knowledge gained from professional 
reading, attending conferences and/or workshops.  

 
4. Professional development includes opportunities for educators to actively help 

one another become better: 
• Teacher leaders will model and coach other teachers, as well as plan and facilitate 

professional development experiences with the purpose of increasing student 
achievement.    District and school specialists will coach teams as they implement 
instruction in the areas of reading, writing and mathematics.    
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Longitudinal Report of Priority Performance Indicators for Union School 
2009-2010 

Percentage of Students Meeting Reading Standards, 2006-2010 
 

 2006 2007 2008 2009 2010 
Kindergarten 82% 88% 92% 86% 87% 
Grade One 94% 89% 91% 85% 91% 
Grade Two 81% 81% 83% 81% 82% 
Grade Three 76% 81% 83% 71% 81% 
Grade Four 82% 78% 88% 82% 86% 

 
 

Percentage of Students Meeting Writing Standards, 2006-2010 
 

 2006 2007 2008 2009 2010 
Kindergarten  94% 88% 82% 82% 
Grade One 93% 82% 89% 74% 84% 
Grade Two 53% 66% 61% 72% 73% 
Grade Three 75% 61% 75% 57% 68% 
Grade Four 73% 72% 76% 78% 83% 

 
 

Percentage of Students Meeting Math Standards, 2006-2010 
 

 2006 2007 2008 2009 2010 
Kindergarten 80% 86% 88% 80% 81% 
Grade One 91% 77% 85% 89% 84% 
Grade Two 84% 84% 72% 79% 69% 
Grade Three 68% 84% 73% 66% 84% 
Grade Four 70% 77% 84% 75% 83% 

 
 

Percentage of Students At or Above State Goal on Connecticut Mastery Test (CMT) 

Reading, Writing, and Math, 2006-2010 

 
        2006         2007       2008        2009        2010 
 Gr. 3 Gr. 4 Gr. 3 Gr. 4 Gr. 3 Gr.4 Gr. 3 Gr. 4 Gr. 3 Gr. 4 
Math 80% 70% 84% 81% 77% 87% 85% 81% 71% 98% 
Reading 84% 79% 78% 82% 73% 87% 80% 85% 76% 93% 
Writing 84% 83% 82% 85% 83% 87% 93% 86% 84% 82% 

Percentage of Students at or above Fall DRP Goals 
 

DRP 2005 2006 2007 2008 2009 2010 
Grade 3 90% 77% 72% 76% 82% 78% 
Grade 4 79% 77% 82% 79% 83% 72% 

 


