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  School Development Plan 

Noah Wallace School 
2010-2011 

 
INTRODUCTION 

 
The Noah Wallace School Development Plan is prepared annually by 
the school’s principal, faculty, staff members and parents.  It is the 
roadmap that our teaching and learning community follows as it 
strives to provide students with a challenging and meaningful 
education.  As we enter the 21st century, we also want to ensure that 
all students are successful in school and well prepared for life and 
work.  We also incorporate the Frameworks for Teaching and 
Learning’s Core Principles of Learning as a way of improving our own 
practice and helping students to achieve their optimal learning goals.  
This plan encompasses the district and the school’s missions and 
goals in this area.  As in the past, we will begin the school year by 
reviewing and analyzing student data, developing instructional plans 
and setting our priorities.  Teachers will also actively participate in 
professional development that improves their practice and technology 
skills.  This school year special emphasis will be placed on improving 
their skills in the teaching of writing.  We will also continue to focus on 
developing collaborative inquiry and data teams at all grade levels.  
We will use information culled from student data to improve our 
teaching and learning which will guarantee academic success for all 
Noah Wallace students.   
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FARMINGTON PUBLIC SCHOOLS  

BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools are committed to the belief that all 
children are capable of attaining high levels of educational 

achievement in preparation for productive, rewarding lives and 
responsible citizenship. Students will reach this goal through their 
own diligence and effort, and through a school and school district 

learning climate that responds to individual student academic 
needs, a curriculum that challenges, adequate resources, and 

skilled, professional instruction. Furthermore, a belief in social 
equality underlies Farmington's commitment to providing a high 

quality of education for all students.  Policy 0000(a) 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 
The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 

standards.  
SCHOOL DISTRICT FIVE YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and 
reasoning and meet rigorous core academic content* standards by accessing, 
interpreting, analyzing, and evaluating ideas and information, drawing evidence-
based conclusions, synthesizing new learning with prior knowledge and reflecting 
critically on learning.    

2.  All students will demonstrate performance standards in collaboration and 
communication and meet rigorous core academic content* standards by 
participating effectively in a variety of teams, actively listening and responding to 
the ideas of others, sharing responsibility for outcomes, articulating ideas clearly 
in multiple formats and using technology tools to enhance communication. 

3.  All students will demonstrate performance standards in problem solving and 
innovation and  meet rigorous core academic content* standards by identifying 
problems, analyzing data, asking questions, utilizing a variety of resources, 
thinking flexibly, making connections and seeking practical, innovative, and 
entrepreneurial solutions. 

4.  All students will demonstrate performance standards in self-direction and 
resourcefulness and meet rigorous core academic content* standards by 
exploring interests, taking initiative, setting learning goals, demonstrating 
persistent effort, adapting to change with resiliency and exhibiting ethical 
leadership and responsible citizenship. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, 
Mathematics, Science, Social Studies, World Language, Health, Physical Education, 
Wellness and Music, Fine and Applied Arts.  
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Noah Wallace School Mission 
Statement  

 
 

The Noah Wallace School 
community is a collaborative, 

supportive, and trusting environment 
that works to ensure that high 

standards are met by all students.  
Our goal is to provide an elementary 

school experience that engages 
children and encourages risk-taking 
while building a lasting enthusiasm 

for learning. 
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Goal Area:  Reading 
 

 
All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for reading. 
 
 

Implementation and Monitoring Plan 
 

In conjunction with district wide goals and the Farmington Public Schools 
Frameworks for Teaching and Learning’s Core Principles of Learning, the Noah 
Wallace School community will focus on all five principles of the Frameworks for 
both teachers and students over the course of the school year. These five 
principles are embodied in the tenets of exemplary teaching and learning and 
essential components of a 21st century education.  In the area of reading, 
students are being asked to become more engaged and creative thinkers and 
readers.  The role of teachers is also changing as they guide, model and facilitate 
new learning. These Framework principles are fluid and will be infused in all parts 
of the reading workshop model used in classrooms. The principal will support this 
work by focusing classroom observations and feedback to teachers based on 
these Framework principles and good reading practices.  
 
In August, the faculty met to discuss and plan the school’s reading goals for the 
school year.  This dialogue resulted in the development of three key learning 
areas for our students:   

• Engaging all students in meaningful dialogue about text to support 
reading comprehension. 

• Helping students to improve their prediction and analysis skills when 
reading 

• Improving reading fluency 
 
Additionally, the principal along with grade level teams, special educators and 
literacy staff will review, analyze and present the following results on all 
performance measures to the entire school community:  number and percentage 
of students meeting Farmington standards and longitudinal data on students not 
meeting standard, CMT data, DRP scores and any other relevant data.  
 
The principal, literacy specialist, Reading Recovery teacher and special 
education resource teacher will work collaboratively with teachers to support their 
instructional practices and provide interventions for students who are not meeting 
standard in reading. 
 
The principal, with input from the literacy specialist, will observe and provide 
feedback on reading instruction in all classrooms focusing on improving student 
skills in the Reading Workshop model. 
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Action Steps 
 

1. In September and October, the full faculty will review CMT, recent 
Benchmark assessment results and end of year reading data to identify 
students’ strengths and areas of need.  Grade level teams will plan and 
implement reading instruction to meet all students’ needs and to improve 
students’ reading and comprehension skills.  

 
2. Grade level teacher teams will meet monthly with principal and literacy 

staff to evaluate student progress, identify students in need of additional 
academic support and plan appropriate interventions with special focus on 
the three areas of reading concern noted in the Monitoring and 
implementation Plan of this report. Teachers will collaboratively analyze 
the work and recent assessments of “on the cusp” students and those 
students not meeting standard in reading. Teachers will also design long 
and short goals for targeted students. Teachers will analyze student work 
and other formative data to determine a student’s degree of knowledge 
gain.   

 
3. Literacy specialist, Reading Recovery teacher and English Language 

Learner tutor will provide instructional support to readers in K – 4 by 
providing small group interventions in early literacy.  The following 
instructional programs will be used to instruct these students: Reading 
Recovery, Lively Letters, Leveled Literacy, Wilson Program, Leap Frog - a 
multi-modality phonics program, Isabelle Beck’s vocabulary program and 
support in spelling and writing.  

 
4. Literacy specialist will continue to assist teachers in maintaining level 

classroom libraries by selecting appropriate books based on students’ 
reading levels, areas of high interests and alignment with the curriculum. 

 
5. Literacy specialist, reading recovery teacher and classroom teachers will 

oversee the implementation of our “Take Home” books program in grades 
kindergarten, one and two. This program allows students to take home 
“just right” leveled reading books home every week to read independently 
and with their parents.  Daily reading will improve students’  fluency, 
comprehension and build stamina. 

  
6. Teachers in grades K- 4 will continue to implement the Reading Workshop 

model using current district curriculum and units of study as their guide.   
Support for teachers in both these areas will be provided by literacy 
specialist in collaboration with the Director of Curriculum and Instruction. 

 
7. Grade level team members with support from literacy specialist and 

principal will identify and coordinate a selection of challenging instructional 
materials and related reading activities to enhance learning for our highest 
achieving students. 
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8. Teachers in third and fourth grade will plan and organize language arts 
instructional materials in preparation for the CMT.  Subsequent meetings 
will be held with literacy specialist and principal to review and analyze 
student work and progress in this area.  

 
9. Classroom teachers in grades 1 – 4 will continue to have their students 

use daily reading logs.  These logs are used to track and record the 
number of minutes each student reads at home nightly and on the 
weekends.  This initiative promotes more independent reading and serves 
to improve reading comprehension.  

 
10. By the end of May, 2011, end of year assessments will be administered 

and carefully reviewed by grade level data team members to determine 
student performance towards reaching Farmington’s reading standards.    

 
 

Professional Development Priorities 
 
 

Our school’s professional priorities will also be aligned with the Frameworks for 
Teaching and Learning’s Core Principle of Learning. Throughout the school year, 
we will incorporate this theme into our ongoing work in reading.  Teachers will 
have numerous opportunities to discuss and share their practice at faculty 
meetings, grade level meetings, rep team sessions and during informal 
discussions with colleagues. Special education and literacy staff members will 
also provide professional development sessions on current effective practice in 
reading and other relevant language arts areas. Teachers will receive 
professional development in the following areas: 
   

1. Teachers will address the needs of the struggling readers using strategies 
from text by Fountas and Pinnell, When Readers Struggle: Teaching that 
Works. The entire faculty has received a copy of this text and will read and 
discuss selected chapters at each monthly faculty meeting. This work will 
support teachers by enhancing their reading comprehension knowledge 
base and instructional strategies. 

 
2. Teachers will also receive ongoing professional development on  

those key reading areas noted in our Monitoring and Implementation 
section of this report.   

 
3. Teachers will continue to review and refine the Guided Reading format 

used in all classrooms grades K – 4. 
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   Goal Area: Writing 
 

 
All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for writing. 
 
 

Implementation and Monitoring Plan 
 
In conjunction with the Farmington Public Schools Frameworks for Teaching and 
Learning’s Core Principles of Learning for teachers and students, the Noah 
Wallace School community will focus on all five principles of the Frameworks for 
both teachers and students over the course of the school year.  These five 
principles are embodied in the tenets of exemplary teaching and learning and 
essential components of a 21st century education.  In the area of writing, students 
are being asked to craft written pieces that are well formed and clearly convey 
their own ideas and thoughts. The teacher’s role will include building 
relationships and motivating our young writers.  Using the one-on-one 
conferencing format, teachers will have even greater opportunities to support 
students in developing their writing skills. The principal will support this work by 
focusing classroom observations and feedback to teachers that support these 
principles and our writing goals. 
 
In August, the faculty met to discuss and plan the school’s reading goals for the 
school year.  This dialogue resulted in the development of three key learning 
areas for our students: 
 

• Teaching students to review, edit and revise in their own writing. 
• Helping students to communicate their ideas clearly both orally and in 

written form. 
• Training students to be active participants in the writing conference 

process with their teachers and other adult staff members. 
 
Additionally, the principal along with grade level teams, special educators and 
literacy staff will review, analyze and present results on all performance 
measures: number and percentage of students meeting Farmington standards 
and longitudinal data on students not meeting standard, CMT data and any other 
relevant data.  
 
The principal, literacy specialist, Reading Recovery teacher and special 
education resource teacher will work collaboratively with teachers to support their 
instructional practices and the learning needs of students who are not meeting 
standard in writing. 
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The principal will observe and provide feedback on writing instruction in all 
classrooms focusing on improving student skills in the Writing Workshop model. 

 
Teachers will administer on demand writing prompts based on the district 
schedule, review and score student work.  Teacher teams will use these prompts 
to inform their instruction. 

 
      Action Steps 

 
1. All grade level teacher teams will examine student writing and identify 

those students who did not meet standard in writing.  Strategies to 
address their writing needs will be designed and implemented. 

 
2. All grade level teams will review and implement specific student 

conferencing and feedback practices related to writing based on the 
work and research from Teachers’ College Writer Institute and the work 
of other nationally prominent writing experts.  

 
3. Third and fourth grade teams will review recent CMT writing data 

examining both writing prompts and editing & revising scores to 
determine instructional focus.  Close examination of scores noting 
gender differences, ELL and CHOICE student scores will be made. 

 
4. In the spring 2011, all grade level teams will conduct a comprehensive 

review of all students writing.  They will analyze their students’ progress 
and identify areas in need of improvement.  Anchor sets of student 
writing will be used in this process. 

 
 

Professional Development Priorities 
 
Our literacy specialist along with several classroom teachers who have been 
trained at Columbia Teachers’ College Writing Institute will continue to provide 
staff with relevant professional development in the Writers’ Workshop model. 
Other professional development will focus on: 
 

1. Provide in-service training for Noah Wallace faculty by a noted author or 
other expert in writing from Columbia Writing Institute. This training may 
be one to three days in length depending on the cost.  Our goal is to 
have this professional development focus on exploring ways to motivate 
young writers, help students select topics and explore strategies for 
effective student-teacher conferencing in writing. 

 
2. Provide additional school based professional development in those key 

areas noted in our Monitoring and Implementation Plan. 
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3. Special education teachers and those teachers who are new in a grade 
level will attend the CMT Holistic Scoring Training workshop sponsored 
by the State Department of Education this fall. They will learn methods of 
holistic scoring of writing prompts and other strategies to help students 
improve their work in this area.  

 
4. Literacy specialist will continue to work with grade level teams on the 

teaching of revising and editing skills.  
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Goal Area:  Mathematics 
 

 
All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics. 
 

 
Implementation and Monitoring Plan 

 
In conjunction with the Farmington Public Schools Frameworks for Teaching and 
Learning’s Core Principles of Learning for teachers and students, the Noah 
Wallace School community will focus on all five principles of the Frameworks for 
both teachers and students over the course of the school year.  These five 
principles are embodied in the tenets of exemplary teaching and learning and are 
essential components of a 21st century education. In the area of mathematics, 
students are being asked to use their reading, critical thinking and reasoning 
skills to solve math problems.  They are also being asked to work collaboratively 
with peers to find an array of solutions to math problems. Teachers are modeling, 
guiding and encouraging this independent thinking while closely monitoring 
student learning.  The principal will support this work by focusing classroom 
observations and feedback teachers based on these Framework principles and 
solid math instructional practices.  
 
In August, the faculty met to discuss and plan the school’s mathematics goals for 
the school year. This dialogue resulted in the development of three key learning 
areas for our students: 
 

• Learning to apply mathematical knowledge and connect this 
knowledge to real world problems.  

• Learning to work cooperatively and to articulate their math learning in 
small groups. 

• Teaching students to develop a repertoire of strategies and resources 
to help them solve math problems.   

  
 
Additionally, the principal along with grade level team members will review, 
analyze and present results on all performance measures:  number and 
percentage of students meeting Farmington standards and longitudinal data on 
students’ not meeting standard, CMT data and any other relevant data.   
 
.    

Action Steps 
 

1. Second, third and fourth grade level teams will implement differentiated, 
flexible math groups for all students in September and October.  Based on 
current assessments, students will be instructed at the appropriate 
learning levels.  Their progress and instructional needs will be monitored 
frequently by each grade level team and the principal. 
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2. In September and October, teachers and principal will review CMT and 

district end of year math performance data to identify students’ needs and 
to develop plans for instruction for those students not meeting standard in 
math.  

 
3. Teachers in grades 3 and 4 will administer math assessments on a weekly 

basis in preparation for the CMT in March 2011.  Proper interventions and 
support will be given to those students in need.  

 
4. District math specialist will be available on a limited consult basis to 

provide information and support to teachers in math instruction.   Teachers 
in grades 3 and 4 will consult with her on CMT math strands and effective 
teaching strategies in preparation for the March assessment.  

 
5. A tutor or parent volunteer will be identified to implement the Marilyn 

Burns intervention math program (Do the Math) to students in need of 
additional instructional support.  Parent and/or community volunteers will 
also be recruited to provide tutorial support in the primary grades.  

 
6. Teachers in grades 1 - 4 will have all students use math journals as an 

additional instructional support tool that improves students’ thinking and 
writing about math.  

 
7. Teachers will implement the Everyday Mathematics Game Kits in the 

classroom which will provide reinforcement and enrichment for students.  
Family Game kits and online math activities will also be shared with 
parents to be used at home.  

 
 

Professional Development Priorities 
 
Addressing the math needs of all of our students is paramount. However, we 
must provide additional instruction to those students who do not meet standard in 
math and also to those who are excelling in math. Teachers’ professional 
development will focus on the following: 
 

1. On going professional development for teachers in those key areas noted 
in our Implementation and Monitoring Plan for math.  

 
2. Additional training in differentiated instruction in math to be provided by 

our district math coordinator. 
 
3. Incorporating a wider repertoire of instructional strategies for teaching 

specific math skills and CMT math strands that are in need of 
improvement.   

  
3.   Identifying and effectively using math challenge materials for our high  
       achieving math students in grades K – 4.  
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School Wide Initiative 
 
The concept of creating a sharing and caring community has been a long 
tradition at Noah Wallace School.  In keeping with this tradition, we continue to 
build community and teach students the meaning of responsible citizenship.  The 
Sharing Caring Communities Committee has developed and implemented 
numerous programs and activities to support this goal.  With the district’s five 
year goals as our guide, we have also incorporated those principles that we feel 
each student should possess if they are to be successful members of a global 
community in the 21st century.  We believe that all students should be: 
 

• self-directed and lifelong learners 
• creative and practical problem solvers 
• responsible and involved citizens  
• integrative and informed thinkers 

 
We will also continue to focus on the Noah Wallace CARE initiative which 
encourages and recognizes the traits of Cooperation, Acceptance, Respect, and 
Effort. This year we will continue our theme of CARE with special emphasis on 
Cooperation.  This theme also supports the Frameworks for Teaching and 
Learning’s Core Principles of Learning that stress the importance of creating a 
sense of community among all students, staff and families.  Students and staff 
will explore all aspects of what it means to belong to a positive learning 
community and how one relates to others in a positive and collaborative way.  
Our school’s Sharing Caring assembly programs, the Interschool Mail Program, 
Student Council, cultural arts events and community outreach projects will all 
embrace this important theme.  
 

 
Action Plan 

 
1. Teachers and students will review the principles of the CARE imitative at 

our school wide assemblies by highlighting the CARE theme of 
cooperation. Students will explore the value of cooperation and through 
music, literature and drama.  

 
2. Student Council members will promote these same school wide initiatives 

throughout the year.  They will sponsor and participate in local community 
and global initiatives that promote cooperation and outreach to others.   

 
3. Our faculty Caring Sharing Committee in partnership with our PTO 

Cultural Arts committee will sponsor diverse cultural arts events and/or 
presenters that support the CARE theme and help students to understand 
why cooperation, collaboration and tolerance among all people are 
essential.  Students will also learn the importance of communicating with 
others in our global society. This theme strongly supports students and 
families in our diverse and multicultural population here at Noah Wallace 
School.  



 14

 
 
School Improvement Priorities 
 

In addition to our academic goals, we have developed a list of other priorities that 
will enhance and improve our teaching and learning community.  They are: 
 

1. To improve staff use of technology by providing ongoing professional 
development in this area.  Our district technology director and school 
based technology coordinator will be asked to provide training and support 
for all staff members. Only a small amount of technology equipment will be 
purchased this year due to budget constraints.  

 
2. Teachers will use the five Learning Core Principles in all aspects of their   

            teaching and learning.  They will develop lessons and activities for  
            their students that promote these principles in their classrooms.  

 
3.  To continue our work in collaborative data teams on a monthly basis.   
 
4. To work collaboratively with Special Services to provide professional 

development for staff members in effective strategies for teaching English 
Language Learners (ELL) students and working with their parents to 
improve at-home learning and language acquisition.  

 
5. To provide more tutorial support and oversight of CHOICE, ELL and those 

students not meeting standard.  This support will provide smaller group 
instruction and close monitoring of academic progress of these students.  

 
6. To hold a Science Fair at Noah Wallace School to be held in the spring of 

2011.  Students in grades 3 and 4 will learn how to properly conduct a 
scientific experiment and present an individual science project. This 
project will help to improve student knowledge of basic science principle 
as they move on to the upper grades.  

 
7. To continue our professional book club for teachers.  Teachers select a 

current education based text and meet throughout the year to discuss the 
text, share ideas and explore new practices.  This year, teachers will be 
reading,  When Readers Struggle: Teaching That Works by Fountas & 
Pinnell.  

 
8. To continue to provide a flexible schedule that allows teachers to visit their 

colleagues’ classrooms in their own school and observe teaching and 
learning. These classroom visits develop deeper collegial bonds and 
foster more shared practices.   
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Longitudinal Report of Priority Performance Indicators for 
Noah Wallace School 

 
 
The indicators below are used to determine school priorities and to assess 
school improvement.  Other indicators, including student work and other 
standards based assessments, are also used to inform school priorities and mark 
progress. 

 
 

Percent of Students Meeting Standard, 2006-2010 
 
 

Reading 2006 2007 2008 2009 2010 
              

K 82% 81% 75% 88% 82% 
1 87% 91% 76% 88% 83% 
2 76% 78% 89% 89% 82% 
3 89% 83% 68% 81% 90% 
4 75% 88% 72% 79% 76% 
      

Writing 2006 2007 2008 2009 2010 
 K 82% 79% 75% 83% 82% 
1 72% 78% 73% 81% 77% 
2 65% 68% 75% 70% 66% 
3 79% 83% 74% 70% 79% 
4 68% 83% 77% 74% 75% 
      

Math 2006 2007 2008 2009 2010 
K 81% 84% 72% 81% 75% 
1 89% 88% 86% 81% 85% 
2 81% 84% 85% 84% 81% 
3 87% 79% 81% 95% 86% 
4 76% 85% 72% 78% 82% 
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Percentage of Students Meeting or Exceeding Fall DRP Goal 

 
 

 

 
 
 
 
 

Percent of Third Grade Students At or Above State Goal on 
Connecticut Mastery Test (CMT) in Reading, Writing and Math 

 

 
  

 
 
 

 
 
 

Percent of Fourth Grade Students At or Above State Goal on 
Connecticut Mastery Test (CMT) in Reading, Writing and Math 

 

 

 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 
      
Grade 3 80 68 82 78      76 
Grade 4 69 74 71 68      80 

Grade 3 2006 2007 2008 2009 2010 
      
Reading 82         63 72 91 81 
Writing 77         61 79 93 80 
Math 71         69 70 93 81 

Grade 4 2006 2007 2008 2009 2010 
      
Reading 72 78 77 89 93 
Writing 68 83 78 77 84 
Math 74 85 72 88 95 
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             SCHOOL DEVELOPMENT COUNCIL 

 
The Noah Wallace School Council consists of teachers, parents and 
the principal.  The Council meets three times a year to discuss and 
explore school issues, assist in drafting the School Development 
Plan, and provide input into developing our annual school budget.   
 
  
Parents:  Daniela Pulido 
                            Wink Tharpe 
                            Alka Zaveri 
  
 
 
Teachers:    Jessica Ayers – Special Education 
 Suzanne Nord - Speech  
 Deborah Rosenberg – Grade 2 
                           Maureen Ross-Hickey – Literacy Specialist  
                          
 
 
Principal:     Diane B. Cloud 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


