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Part I     Beliefs and Mission 
 
A.  Introduction 
 
 The Farmington High School Development Plan is prepared annually to provide a 
comprehensive overview of the school’s goals and priorities.  The plan includes the Farmington 
Public School District’s mission, vision, and goals to which Farmington High School’s mission, 
goals, and priorities have been aligned.  In addition, this year’s plan has been written to conform 
to the Board of Education’s proposed revision of the district’s five-year goals and statement of 
the qualities, knowledge, and skills expected in graduates of the Farmington Public Schools.  
 
 Each year, teachers and administrators analyze the student performance data presented in 
this plan.  On the basis of this analysis we decide which areas of student performance are most 
critical to student growth and learning.  We then concentrate our efforts in those areas, 
establishing goals, priorities, and action steps to bring about improvement.  The goals, priorities 
and action steps in this plan are intended to improve student achievement, help students meet 
the Farmington High School performance standards for graduation, and enhance the overall 
learning environment for all students. 
 
 This process is then replicated in each department through the development of department 
goals, priorities, and action steps that are aligned with those of the school and the district.  These 
goals, priorities, and action steps are intended to narrow the focus of the school’s improvement 
efforts to a set of intended student learning outcomes, meaningful action steps, and reliable 
indicators of success.  
 
 Overall, this plan represents our school community’s commitment to providing the 
conditions that will lead all students to learn at high academic levels.  It represents, as well, our 
belief that students learn best when they are engaged in, and take responsibility for, the work 
that they – the students – and the school and community see as valuable and necessary.  We 
believe that it is our responsibility to ensure that students acquire the knowledge, skills and 
dispositions that will serve them throughout their lives, enabling them to flourish amidst the 
emerging changes of 21st century life.  
 
 We believe further that productive engagement of students is most readily brought about 
when school administrators provide the conditions for respectful, meaningful collaboration 
among faculty that promotes the highest and best use of curricula and pedagogy in order to 
consistently improve student performance.  We also believe that it is the responsibility of 
administrators, department leaders and teachers to reflect on the quality of student performance, 
using data about it to improve our practice.  Finally, we believe that the true test of our 
effectiveness is measured by the degree to which students make profitable use throughout their 
lives of the knowledge, skills and dispositions they have acquired while in our care. 
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B.  Farmington Public Schools Mission, Vision, and Goals 

 
 

School District Mission 
 
The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance standards. 
 
 
 

 
School District Vision Statement 

 
The Farmington Public Schools are committed to the belief that all children are capable of 
attaining high levels of educational achievement in preparation for productive, rewarding 
lives and responsible citizenship.  Students will reach this goal through their own diligence 
and effort, and through a school and school district learning climate that responds to 
individual student academic needs, a curriculum that challenges, adequate resources, and 
skilled, professional instruction.  Furthermore, a belief in social equality underlies 
Farmington’s commitment to providing a high quality of education for all students. 
 
 
 

 
School District Five-Year Goals 2010-2015 

 
1. All students will demonstrate performance standards in critical thinking and reasoning 

and meet rigorous core academic content* standards by accessing, interpreting, analyzing, 
and evaluating ideas and information, drawing evidence-based conclusions, synthesizing 
new learning with prior knowledge and reflecting critically on learning. 

2. All students will demonstrate performance standards in collaboration and communication 
and meet rigorous core academic content* standards by participating effectively in a variety 
of teams, actively listening and responding to the ideas of others, sharing responsibility for 
outcomes, articulating ideas clearly in multiple formats and using technology tools to 
enhance communication. 

3. All students will demonstrate performance standards in problem solving and innovation 
and meet rigorous core academic content* standards by recognizing problems, analyzing 
data, asking questions, utilizing a variety of resources, thinking flexibly, making 
connections and seeking practical, innovative, and entrepreneurial solutions. 

4. All students will demonstrate performance standards in self-direction and resourcefulness 
and meet rigorous core academic content* standards by exploring interests, taking initiative, 
setting learning goals, demonstrating persistent effort, adapting to change with resiliency 
and exhibiting ethical leadership and responsible citizenship. 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social 
Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts. 
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Farmington Public Schools 
“Vision of the FPS Graduate” 

 
Farmington Graduates: 

Reaching Global Standards of Achievement, Leadership and Citizenship 
 
Farmington Public Schools’ Graduates will acquire an understanding of the essential knowledge 
and skills in the core academic disciplines and develop the thinking and learning skills needed to 
meet the challenges of local, national and global citizenship in a rapidly changing world. 
 

Critical Thinking and Reasoning: Students access, interpret, analyze, and evaluate 
ideas and information, draw evidence-based conclusions, synthesize new learning 
with prior knowledge, and reflect critically on learning. 
 
Students who demonstrate critical thinking and reasoning skills… 

• Ask questions to revise or adjust understanding 
• Use critical reading strategies to develop meaning from text 
• Support arguments with clear and compelling evidence 
• Make connections between new information and prior knowledge 
• Analyze and evaluate data to draw conclusions 
• Recognize values, beliefs, bias and perspective 
• Acknowledge different opinions to foster new insight 
• Notice patterns and analyze cause and effect  

 
Communication and Collaboration: Students participate effectively in a variety of 
teams, actively listen and respond to the ideas of others, share responsibility for 
outcomes, articulate ideas clearly in multiple formats and use technology tools to 
enhance communication. 
 
Students who effectively communicate and collaborate… 

• Write and speak clearly for a variety of purposes  
• Demonstrate an awareness of audience and adjust style and tone accordingly 
• Use language effectively to enhance meaning and impact 
• Use a variety of technology tools to enhance communication 
• Access diverse perspectives and expertise to accomplish a goal  
• Establish and adhere to group norms that facilitate effective performance 
• Listen to and value the contributions of others on the team  
• Adapt to and perform a variety of roles and responsibilities within a group 
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Problem Solving and Innovation: Students identify problems, analyze data, ask 
questions, utilize a variety of resources, think flexibly, make connections and seek 
practical, innovative and entrepreneurial solutions to a variety of problems.  
 
Students who are problem solvers and innovators… 

• Notice, examine and reframe problems 
• Ask questions and brainstorm ideas 
• Detect patterns and anomalies in data 
• Embrace contradictions and divergent ideas 
• Relate the apparently unrelated 
• Produce novel and creative solutions and products 
• Take risks and go beyond conventional parameters 
• Employ strategic processes to learn from success and failure 

 
Self-direction and Resourcefulness: Students explore interests, take initiative, set 
goals, demonstrate persistent effort, adapt to change with resiliency, and exhibit 
ethical leadership and responsible citizenship. 
 
Self-directed and resourceful students… 

• Act on curiosity and pursue interests 
• Manage time and organize tasks 
• Work to overcome obstacles and learn from mistakes 
• Seek feedback and new resources to accomplish a goal 
• Reflect on learning experiences 
• Transfer knowledge and skills from one context to another 
• Find opportunities for civic engagement and leadership 
• Make ethical, responsible decisions
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Part II     Farmington High School Mission Statement and School Goal 
 

A. FHS Mission Statement 
 

Mission 
 
We believe that all students are capable of learning at high levels and meeting high 
academic, civic, and social standards.  We are, therefore, committed to providing 
challenging, varied, and engaging opportunities for all of our students to learn within 
a community of respect and personal responsibility.  
 
Thus, we are committed to providing the circumstances, support and experiences that 
will lead our students to: 
 
Academic: 

 Acquire a solid foundation of knowledge and skills based on essential 
understandings in each discipline. 

 Learn to reflect, think critically, and reason with evidence. 
 Learn to communicate effectively. 

 
Civic: 

 Become aware of the multiplicity of the human experience and of how they can 
positively affect the world. 

 Cultivate their individual talents and intentions while discovering how they can 
contribute to the common good.  

 
Social: 

 Understand the great power that lies in choice, the connection between action and 
result, and the importance of personal responsibility.  

 Act with tolerance, respect, courtesy, and compassion.  
 

 
B. FHS School Goal  

 
 

School Goal 2010-2011 
 
The overarching goal for FHS is to reach our established mission which is to develop students’ 
civic and social responsibility while improving their academic success as measured by their 
acquisition of the knowledge and skills represented in our essential understandings and content 
standards for each discipline.  Multiple sources of data will show increased numbers of 
students meeting or exceeding these standards in addition to demonstrating improved 
performance on other important measures such as CAPT, SAT, and Advanced Placement tests.  
All teachers, department leaders and administrators are engaged in the work of achieving this 
overarching academic goal.   
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Part III     Important School Initiatives 

     Developing the knowledge, skills, core competencies and dispositions that students need to 
acquire for success in work and life in the 21st century continues to be an important focus of our 
work.  We intend to continue promoting 21st century teaching and learning in a positive, supportive 
climate that fosters greater student independence and emphasizes individual effort as way to improve 
achievement.  The specific goals and action steps in each of these areas include: 
  

A. Promoting 21st Century Teaching and Learning 
 

Goal: To prepare all students for 21st century demands by leading them to deep understanding of 
Farmington's essential understandings and content standards. 
 
 Action Steps: 
  

Objective 1: To strengthen the faculty's instructional skills in order to promote greater student 
engagement and deeper understanding of Farmington Public School’s established essential 
understandings and content standards by: 
 

• Planning meaningful, coherent professional development activities designed to 
strengthen teaching for understanding. 

• Supervising faculty for their demonstration of teaching to the “big ideas” 
represented in Farmington’s established essential understandings and content 
standards and their use of performances of understanding in their classroom 
practice. 

• Promoting best instructional practices within and across disciplines by making 
teaching practices more transparent and by promoting collaborative inquiry among 
teachers. 

• Improving the effectiveness of collaborative teams of teachers to share best 
practices around curriculum, instruction and assessment.  

• Training teachers in the effective use of technology. 
• Continuing to develop teachers’ skills in integrating 21st century skills, core 

competencies and dispositions, as defined by the district, within and across the 
curriculum. 

• Using principles and strategies outlined in the new Framework for Teaching and 
Learning to guide collaborative inquiry into the best methods for shifting the focus 
of instruction from teachers to students. 

  
Objective 2:  To promote technology-based learning alternatives to support greater student 
achievement by: 

• Piloting on-line courses when appropriate. 
• Piloting technology and computer-based classes in various disciplines. 
• Implementing career pathways plans of study for all students. 

 
Objective 3: To create more opportunities for students to participate in “real-world,” authentic 
experiences to prepare them for 21st century demands by: 

• Exploring more creative, integrated use of instructional time following Advanced 
Placement exams. 
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• Studying the personal wellness approach to learning. 
• Promoting more internship opportunities and other community connections for 

students. 
• Piloting a Capstone Experience among a small cohort of twelfth-grade students 

throughout the year, and exploring ways to expand this program to include more 
students in coming years. 

• Considering other senior-year experiences that would ease students’ transition to 
post-secondary education and/or careers, including the possibility of earning dual, 
concurrent credit. 

 
Objective 4: To improve students’ abilities to independently access, interpret, analyze, and evaluate 
ideas and information within and across disciplines in order to prepare them for the challenges of 
national and global citizenship in a rapidly changing by: 

• Having department leaders collaborate to collect, analyze and evaluate exemplars of 
student research assignments, processes and projects across grades and disciplines. 

• Evaluating and improving the scope and sequence of research-related experiences 
across disciplines to ensure all students have sufficient opportunities to develop, 
practice and refine their research-related skills. 

 
B.  Improving School Climate  

Goal:  To improve the school’s climate by fostering a culture of respect, civility, and belonging. 

 
Action Steps:  
 

• Use the school newsletter and the Parent-Principal Forum to address important issues that 
relate to student behavior choices and to educate the community about how to guide 
students to make responsible, healthy, and ethical decisions.  

• Use new technologies to obtain and assess data on student involvement in extra-curricular 
and service activities that are offered by the school, and implement strategies to involve 
even more students.   

• Use the school’s in-house 9:05 News, class meetings, and the Principal’s Advisory 
Council to share and discuss with students important information related to school 
culture. 

• Use the Faculty Advisory Council as a means of improving communication between 
teachers and administrators, particularly with respect to ways to strengthen a climate for 
learning and professional growth. 

• Use small-group meetings with administrators and students as a means of discussing 
school policies and expectations for behavior.   

• Begin to develop a plan to pilot an advisory program to ensure that all students have a 
deep and meaningful connection with at least one adult who is not their classroom 
teacher. 
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C.  Promoting the Role of Effort in Student Achievement 

 
Goal:  To empower students to see their intellectual growth as a function of their own effort by 
providing timely feedback to students about their progress and offering access to numerous supports 
to improve their academic achievement.   

 
Action Steps:   
 

• Use PowerSchool to communicate with students and parents information about student 
achievement and progress toward meeting standard in all subject areas, and consider 
other ways to accomplish this end. 

• Continue to explore and implement services that support all students’ efforts to meet 
rigorous standards (e.g., tutorials, guidance seminars, IAR/FHS transition committee 
work, alternative educational opportunities, etc.). 

 
D.  Developing the Internal Capacity of the Professional Community 

 
Goal:  All professionals will strengthen their capacity to increase the number of students who are 
learning at high levels.     

 
Action Steps:   
 

• Continue to develop effective collaborative teams that meet regularly to share, refine, and 
assess the impact of lessons and teaching strategies on student learning.   

• Continue the process of collecting and collaboratively analyzing student performance 
data to evaluate instruction, curriculum, and assessment and to improve student learning.   

• Continue to provide professional training for administrators, department leaders, and 
teachers to improve their skills in teaching for understanding in order to raise the 
achievement of all students. 
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Part IV     Student Performance Standards, Measurements, and Indicators 
 

A.   Farmington High School Performance Standards for Graduation 
 

Farmington Public Schools are committed to educating all students to meet high 
standards for academic achievement in preparation for productive, rewarding lives and 
responsible citizenship in a school culture that promotes cooperation, respect, and 
lifelong learning.  Therefore, all graduates must demonstrate the knowledge, skills, 
competencies, and dispositions required to meet the following standards for 
graduation:   
 

 
World Language Standard – Students must meet standard on the Farmington 
Language Standards Test. 
  
Literacy Performance Standard – Students must satisfy the district literacy 
performance standard in reading and writing through one (1) of the following ways: 
a. Meeting goal on either the CAPT Reading Across the Disciplines or the CAPT  

Writing Across the Disciplines test, 
b. Passing either the Advanced Placement English Language and Composition exam 

or the AP English Literature and Composition exam, 
c. Meeting standard on the Farmington High School Literacy Assessment, or 
d. Enrolling in a special senior-year English course and meeting standard on the 

Farmington High School Literacy Portfolio. 
 

Mathematics Standard – Students must satisfy the district mathematics performance 
standard through one (1) of the following ways: 
a. Meeting goal on the CAPT Mathematics test, 
b. Passing either the AP Statistics or the AP Calculus exam, 
c. Meeting standard on the Farmington High School Mathematics Performance 

Assessment, or 
d. Enrolling in a special senior-year mathematics course and meeting standard on its 

common assessment. 
 

Science Standard – Students must satisfy the district science performance standard 
through (1) one of the following ways: 
a. Meeting goal on the CAPT Science test, 
b. Passing the AP Chemistry, the AP Biology or the AP Physics exam  
c. Meeting standard on the Farmington Assessment of Science Performance, or 
d. Enrolling in a special senior-year Science course and meeting standard on the 

Farmington High School Science Portfolio. 
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B.   Farmington High School Distribution Requirements for Graduation 
 

 
DISTRIBUTION REQUIREMENTS 

 
 

English 
 

4 Credits 
 

Mathematics 3 Credits  

Physical Education/Health 2 Credits  Including .5 credit in Health 

Science 3 Credits 3 credits of laboratory science, one 
of which must be biology (One-
semester science electives do not 
satisfy this science requirement.) 

Social Studies/History 3.5 Credits 1 credit in U.S. History and .5 credit 
in Civics and American 
Government are required for all 
students. 

Vocational or Fine Art 1 Credit  

World Languages  Passing the Farmington Language 
Standards Test is required for 
graduation. 

 

Required Total Credits:                  22 
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Part V     Student Performance Measures and Data 
 

A. Descriptions of the Measures 
 

Several key measures are used to assess student achievement, continuous school 
improvement, and attainment of the 2010-11 school goal.  They include: 

 
National Measures: 
National assessment of student performance is measured by Advanced Placement, SAT, and 
SAT-II exams. 

 
State Measures:   
All students in grade 10 are required to take the Connecticut Academic Performance Test 
(CAPT), which includes tests of reading, writing, mathematics, and science.  Student 
performance on the CAPT is measured longitudinally, and the results of these assessments 
are used to inform instructional practices and mark longitudinal progress.  The percentage of 
students meeting and exceeding goal on each of the CAPT tests is significantly greater than 
the state average in each area. 

 
District Measures: 
Locally developed standards-based assessments of student achievement are conducted in all 
disciplines throughout the school year at Farmington High School.  All students, at the 
conclusion of their second year of world language, are assessed using the Farmington 
Language Standards Test, the passing of which is a graduation requirement.  All students in 
Grade 11 are assessed using the Farmington Literacy Performance Assessment, which is 
one of a number of measures used to determine whether a student has met the literacy 
performance standard required for graduation.  All students who do not meet goal on the 
CAPT mathematics test are assessed using the Farmington Math Performance Assessment 
while students not meeting goal on the CAPT science test are assessed using the Farmington 
Science Performance Assessment.  The overall percentage of FHS students meeting the 
district standards is strong and continues to grow longitudinally.  We believe our students’ 
strong performance is the result of clearly defined learning targets, valid assessments 
measuring essential understandings, a coherent and well-aligned curriculum, and excellent 
instruction that meets the needs of all students.   

 
Additional Student Performance Indicators:  
In addition to the student performance data referred to above, the School Development Plan 
also provides a report of student performance relative to other important school priorities 
such as post-secondary plans; student credit load; percentage of students completing four or 
more years of math, science, social studies, or foreign language; physical fitness; student 
awards and honors; discipline data; and extra-curricular ineligibility data.  These indicators 
show a positive growth trend in most areas. 
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B.  Longitudinal Analysis of Priority School Performance Indicators 
 
National Assessment Data 
 

AP Placement Program 2005-06 2006-07 2007-08 2008-09 2009-10 
# of Juniors and Seniors in AP courses 356 378 376 375 402 
% of Juniors and Seniors in AP courses 55% 57% 55% 55% 60% 
# of Exams Taken 759 928 891 870 922 
# of Exams with Grade 3 or Higher 560 705 686 626 683 
% of Exams with Grade 3 or Higher 74% 76% 77% 72% 75% 

 
Scholastic Aptitude Test (SAT)      
Average Scores: 2006 2007 2008 2009 2010 

Math 554 548 561 566 558 
Critical Reading 552 553 549 550 539 
Writing 541 545 560 554 546 

Participation Rates 92% 95% 92% 92% 95% 
# of SAT Takers 284 306 303 276 289 

 
State Assessment Data 
 

10th Grade Students Achieving State Goal: 2005-06 2006-2007 2007-2008 2008-09 2009-2010 
Math 73.5% 76.4% 74.1% 78.0% 77.6% 
Science 71.8% 74.9% 70.2% 67.4% 69.9% 
Reading Across the Disciplines 73.6% 73.9% 71.7% 77.7% 68.5% 
Writing Across the Disciplines 69.0% 79.0% 85.4% 84.4% 83.2% 

 
Local Assessment Data 
 

Farmington Literacy Performance Assessment 
Grade 2006 2007 2008 2009 2010 

Juniors 81% 80% 77% 80% 92% 
Seniors 100% 100% 100% 100% 100% 

 

 
 

Farmington World Language Performance Assessment 
 2006 2007 2008* 2009* 2010* 
Percent of eligible students meeting standard 
at the end of grade 10* 

 
91% 

 
99%

 
83% 

 
83% 

 
72% 

 



-16- 
 

C.  Longitudinal Goal-Related Performance Data 
 
Social Studies 

 
Grade 

 
Course 

% Meeting 
Standard 

2006 

% Meeting 
Standard 

2007 

% Meeting 
Standard 

2008 

% Meeting 
Standard 

2009 

% Meeting 
Standard 

2010 
9 World History I 68% 79% 81% 54% 87% 
9 World History I H 97% 94% 96% 92% 100% 
10 World History II 79% 92% 80% 79% 92% 
10 World History II H 97% 93% 98% 95% 100% 
11 U.S. History 79% 79% 88% 65% 86% 
11 U.S. History H 99% 86% 93% 90% 100% 
       

11 AP U.S. History 100% 100% 89% 100% 99% 
10-12 Civics 85% 86% 100% 87% 96% 

Note:  standard for 2009-2010 calculated as grade of 60% or better. 
 
English 

 
Grade 

 
Course 

% Meeting 
Standard 

2009 Midterm 

% Meeting 
Standard 

2009 Final 

% Meeting 
Standard 

2010 Midterm 

% Meeting 
Standard 

2010 Final 
9 English 100 66% 70% 95% 95% 
9 English 100H 79% 76% 96% 99% 
10 English 200 81% 76% 94% 96% 
10 English 200H 67% 81% 100% 98% 
11 American Literature 64% 60% 100% 91% 
11 American Literature H 94% 73% 100% 97% 
11 AP English Language 70% 99% 100% 100% 
12 Contemporary Texts 55% 72% 94% 94% 
12 British Literature H 97% 100% 100% 98% 
12 World Literature H 91% 81% 100% 100% 
12 AP English Literature 86% 99% 100% 100% 

Note:  standard for 2009-2010 calculated as grade of 60% or better. 
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Math 
 
 

 
Level 

 
Course 

% Meeting Standard 
Midterm 

% Meeting Standard 
Final 

  2008-2009 2009-2010 2008-2009 2009-2010 
Level 3 Integrated Math 1 60% 78% 82% 73% 
 Integrated Math 2 69% 68% 76% 66% 
 Integrated Math 3 67% 77% 76% 78% 
 Elements of Algebra 73% 63% 65% 78% 
 Precalculus 78% 90% 86% 74% 
 Statistics 80% 92% 91% 75% 
 All Level 3 Courses 71% 78% 79% 74% 
Level 2 Geometry 71% 79% 87% 95% 
 Algebra 2 79% 93% 100% 79% 
 Precalculus H 86% 97% 94% 91% 
 All Level 2 Courses 79% 91% 95% 86% 
Level 1 AP Calculus AB 81% 97% 100% 98% 
 AP Calculus BC 83% 100% 100% 100% 
 AP Statistics 79% 100% 99% 100% 
 All Level 1 Courses 80% 98% 99% 99% 
All Levels  74% 84% 85% 81% 

Note:  standard for 2009-2010 calculated as grade of 60% or better. 
 
Pacesetter Precalculus 
 

Dimension 2005-06 2006-2007 2007-2008 2008-09 2009-10 
Mathematical Knowledge 73% 62% 83% 75% 78% 
Applications/Modeling 65% 60% 80% 66% 76% 
Communications 72% 65% 79% 58% 62% 
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D.  Additional Student Performance Indicators:  
 

Post-Secondary Plans Class of 
2006 

Class of 
2007 

Class of 
2008 

Class of 
2009 

Class of 
2010 

% of Students Entering 4-Year Colleges 78% 83% 80% 83% 79% 
% of Students Attending 2-Year Colleges 17% 12% 16% 11% 12% 
% of Students Entering Armed Forces 1% 0.5% 0.5% 0.5% 2% 
% of Students Entering Workforce 1% 3% 2% 2% 2% 
% of Students Other Education 2% 0.5% 2% 1% 3% 
% Undecided 1% 0.7% 0.5% 3% 2% 

 
Student Credit Load 2005-06 2006-07 2007-08 2008-09 2009-10 
# Carrying 6.5 or more credits 1,001 1,053 1,010 855 815 
% Carrying 6.5 or more credits 73% 75% 73% 63% 62% 

 
% of Students Completing 2005-06 2006-07 2007-08 2008-09 2009-10 
4 or More Years of Science 55% 70% 75% 80% 79% 
4 or More Years of Mathematics 79% 74% 80% 84% 86% 
4 or More Years of Social Studies 85% 83% 85% 82% 84% 
3 or More Years of Foreign Language 71% 77% 78% 86%  

 
Students Awards & Honors Class of 

2006 
Class of 

2007 
Class of 

2008 
Class of 

2009 
Class of 

2010 
# of National Merit Finalists 4 4 6 2 2 
# of National Merit Semi-Finalists 4 4 6 2 2 
# of National Merit Commended Scholars 20 15 16 13 10 

 
Discipline 2005-06 2006-07 2007-08 2008-09 2009-10 
# Out-of School Suspensions 139 82 42 86 119 
# of Students 75 59 28 76 53 

 
Ineligibility Data 2005-06 2006-07 2007-08 2008-09 2009-10 
# of Students Ineligible 119 128 120 94 133 
% of Students Ineligible  9% 10% 9% 7% 10% 
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Part VI     Department Mission Statements, Goals, Action Steps and Indicators of 
Progress for 2010-11 

 
An analysis of the student performance indicators and data presented above provide the 
foundation for individual department goals and action steps described below.  Together all of 
these goals and action steps are intended to move the school closer to its overall mission and 
overarching goal for 2010-11 stated above.   

 
A.  English Department 
 
Mission: 
The mission of the Farmington High School English Department is to improve our students’ 
abilities to think, read, write and speak effectively across a range of genre and for a variety of 
purposes and audiences in order to prepare them to live meaningful lives as productive and literate 
citizens.    
 
To realize this mission, the department offers a rigorous, relevant curriculum that provides students 
with multiple and varied opportunities to read high quality texts for meaning, develop the processes, 
traits and craft of writing, contribute to civil discourse, and engage in collaborative and individual 
inquiry into the habits of effective readers and writers and the elements of high quality texts.   
 
Goal: 
All students will improve their abilities to read, analyze, interpret, discuss and create texts in a wide 
range of genre and to communicate clearly and effectively for a variety of purposes and audiences. 
 
Action Steps: 

 
1. English teachers will collaborate with social studies teachers and with school and district 

data experts, to develop our capacity to access, interpret, examine and use student 
performance data, including from last spring’s CAPT Reading Across the Disciplines, as 
well as 8th grade CMT and DRP.  Teachers will use such professional learning to adjust 
instruction provide adequate practice for all students in reading.   
Product(s):  data protocols 

 
2. All English teachers and teams will learn and use the principles and strategies outlined in the 

new Framework for Teaching and Learning to guide our “collaborative inquiry” into how to 
continue to shift the focus of instruction from teacher to student.  As part of this goal, 
teachers will videotape lessons and visit one another’s classrooms to focus their work as 
fellow practitioners, and continue last year’s focus on developing our capacity to create 
“communities of readers and writers” in the classroom through incorporating student choice, 
conversation, and reflection. 
Product(s):  videotapes of instruction, data on classroom visitations 

 
3. English teachers will incorporate the skills articulated in the Vision of the Graduate, 

Framework for Teaching and Learning and Habits of Effective Readers and Writers into 
formative assessments and assured performance tasks most important for demonstrating 
progress toward the vision skills.  This work will also include developing benchmarks and 
rubrics, gathering and examining student models, and refining our use of data to adjust 
instruction. 
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Product(s):  formative assessments, benchmark assessments for each year, student models 
and rubrics. 

 
4. The English department will refine our use of writing portfolios to become meaningful 

sources of important data about student work and performance in line with our mission to 
have students craft texts across a variety of purposes and genre and to take more ownership 
of the reading and writing/revising processes. 
Product(s):  revised portfolio process, revised matrix of assured experiences in writing 

 
5. The English department will integrate the opportunities afforded by an SRBI Intervention 

Specialist into our ongoing work to develop, refine and deliver appropriate interventions for 
students who struggle in reading and writing. 
Product(s):  list of scientific research-based instructional interventions (SRBI) for readers 
and writers 

 
Indicators of Progress: 
 

1. The number and percent of students meeting the literacy standard for graduation. 
2. The number of students meeting or exceeding standard in English as determined by grades 

on the Farmington Literacy Performance Assessment and on final exams. 
3. The number of students meeting goal on the CAPT Reading and Writing Across the 

Discipline exams, 9th grade CAPT Response to Literature practice exam, and Literacy 
Performance Assessment (junior midterm).   

4. The number of students enrolled in AP English Language and Composition and AP English 
Literature and Composition, and the number of such students receiving a score of 3 or 
higher on these AP exams. 

5. The number of students enrolled in English electives. 
6. Qualitative and anecdotal evidence about the degree of student ownership of and 

engagement in reading and writing tasks across a variety of purposes, audiences and genre.   
7. Products listed above including data protocols, lesson videos, formative assessments, 

benchmarks, revised portfolio protocol, revised assured experiences, list of interventions 
8. The number of students participating in and earning awards in English-related clubs, 

activities, contests, etc.  
 
 
B.  Social Studies Department 
 
Mission: 
The mission of the Farmington High School Social Studies Department is to prepare students to 
become thoughtful, responsible and productive citizens, capable of making informed, reasoned 
decisions and contributing to the common good in a democratic society and in an increasingly 
interdependent world.   
 
To support this mission, the department provides a rigorous and relevant curriculum that prepares 
students for the responsibilities, challenges and opportunities of the 21st century by leading them to 
a deep understanding of United States and world history, geography, cultures, and economic and 
political systems, and by strengthening their ability to read, think and write critically and to 
effectively research and evaluate information. 
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Goal:   
All students will improve their understanding of United States and world history, geography, 
cultures, and economic and political systems, and their ability to read, write and think critically and 
to effectively research and evaluate information.  
 
Action Steps: 

 
1. Teams will develop and/or revise common lessons and performance tasks for each unit to 

engage students more deeply in doing the work of social studies. Additionally, teams will 
develop and/or revise common lessons and performance tasks to teach students discreet 
research skills and to engage students more deeply in the overall research process. 
Product(s):  common lesson plans and performance tasks 

 
2. Social studies teams will learn and use the principles and strategies outlined in the 

Framework for Teaching and Learning to guide “collaborative inquiry” into how to continue 
to shift the focus of instruction from teacher to student.   In doing so, social studies teachers 
will incorporate the skills articulated in the Vision of the Graduate and the Framework for 
Teaching and Learning into formative assessments and assured performance tasks most 
important for demonstrating progress toward the vision skills.  This work will also include 
developing benchmarks and rubrics, gathering and examining student models, and refining 
our use of data to adjust instruction. 
Product(s): the number of peer observations conducted, -the formative assessments, 
benchmark assessments for each year, student models and rubrics created  
 

3. Teams will develop and implement common formative assessments for each unit so that 
teachers may identify areas of student misunderstanding and adjust their instruction 
accordingly.  Teams also will develop and provide opportunities for students to reflect on 
their own thinking, academic work and progress in their social studies classes. 

     Product(s):  common formative assessments and student self-reflections 
 
4. Teams will identify and implement common instructional interventions designed to assist 

struggling students to improve their performance in social studies. 
Product(s):  list of scientific research-based instructional interventions for social studies 
 

5. Social studies teachers will collaborate with English teachers and with school and district 
data experts, to develop our capacity to access, interpret, examine and use student 
performance data, including from last spring’s CAPT Reading Across the Disciplines, as 
well as 8th grade CMT, DRP, and other indicators.  Teachers will use such professional 
learning to adjust instruction provide adequate practice for all students in reading. 
Product(s):  list of SRBI interventions and analysis and assessment of English/Social Studies 
interventions 
 

6. The department will develop, collect, administer, and analyze an electronic version of all 
World I & II CAPT-related common assessments.  These assessments will be shared with 
other teams in order to improve assessment quality and serve as a means to diagnose student 
learning and intervene to assist students using SRBI protocols. 

       Product(s):  e-version of all 9th -10th grade CAPT assessments 
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7. Teachers will encourage students at all levels to participate in social studies-related clubs, 
activities and contests such as, Model United Nations, Student Council, Mock Trial, 
Veterans of Foreign Wars essay contests, etc. 
Product(s):   increased membership and participation in clubs, contests, and activities 

 
Indicators of Progress: 
 

1. The number of students meeting or exceeding standard in social studies as determined by 
mid-term and final exam grades. 

2. The number of times teachers conduct peer observations.   
3. The results of student surveys about the degree to which students feel their social studies 

classes are engaging, challenging and relevant 
4. A list of scientific research-based instructional interventions for social studies. 
5. The number of students meeting or exceeding goal on the CAPT Reading and Writing 

Across the Disciplines exams.   
6. The products described in the Action Steps above. 
7. The number of students enrolled in AP US History, AP European History, AP Government 

& Politics and AP Macroeconomics, and the number of such students receiving a score of 3 
or higher on those AP exams and the number of students enrolled in social studies electives. 

8. The number of students participating in social studies-related clubs, activities, contests, etc. 
 

 
C.  Science Department  
 
Mission: 
The mission of the Farmington High School Science Department is to prepare students to become 
scientifically literate individuals with the knowledge and skills required to better understand 
themselves and the world around them. 
 
To support this mission, the department provides a rigorous, relevant, and engaging curriculum that 
develops in students a deep understanding of the physical, chemical and biological sciences, and 
that provides students with meaningful opportunities to engage in scientific inquiry while 
strengthening their critical-thinking, problem-solving and communication skills. 
 
Goal:   
All students will improve their understanding of core science concepts in physics, chemistry and 
biology; their critical-thinking and inquiry skills; and their ability to access, understand, evaluate 
and apply information in various contexts.   
 
Action Steps: 
 

1. The Department will examine all aspects of its current program, including course offerings 
and sequencing, curriculum, instruction and assessment, as part of the district-wide K-12 
Science Program Review this year. 
Product(s): Science Program Review documents 
 

2. Teachers and teams will use the principles and strategies outlined in the Farmington 
Framework for Teaching and Learning to develop and/or revise common lessons and 
performance tasks in order to engage students more deeply in doing the work of science.   
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Product(s): common lesson plans and performance tasks 
 

3. Teachers and teams will use the Farmington Framework for Teaching and Learning to focus 
and guide their “collaborative inquiry” into how teachers can deepen student engagement in 
science.  As part of this action step, teachers and teams will videotape lessons and visit one 
another’s classrooms to evaluate the degree to which students are actively engaged in doing 
the work of science. 

Product(s):  videotapes of instruction, data on classroom visitations 
 
4. Teachers and teams will identify, develop and/or revise common lessons, formative 

assessments and performance tasks to help students develop the skills and dispositions 
described in the Vision of the Farmington Graduate.  As part of this action step, teams and 
teachers will develop rubrics, gather and analyze student exemplars, and analyze data to 
adjust instruction. 
Product(s): common lesson plans, formative assessments, performance tasks, benchmark 
assessments, rubrics and student exemplars 
 

5. Teachers and teams will work with the department leader and science tutor to develop 
and/or revise resources to prepare students for success on the Science CAPT and to support 
students in Grade 11 science tutorial. 
Product(s):  lessons, questions and performance tasks for CAPT preparation and science 
tutorial 

 
Indicators of Progress: 
 

1. The number of students meeting the science performance standard for graduation. 
2. The number of students meeting or exceeding standard in science as determined by midterm 

and final exam grades. 
3. The number of students meeting or exceeding goal on the Science CAPT. 
4. The number of students meeting or exceeding standard on the Farmington Assessment of 

Science Performance and the number of 12th graders meeting the graduation standard in 
Portfolio Science. 

5. The number of students enrolled in AP Chemistry, AP Biology, AP Physics, AP Computer 
Science and AP Environmental Science, and the number of such students scoring 3 or higher 
on those AP exams. 

6. The number of students enrolled in science electives. 
7. The products described in the Action Steps above. 
8. The number of students participating in science- and engineering-related clubs, 

competitions, activities, such as Jets, Robotics, etc. 
 

 
D.  Mathematics Department 

 
Mission: 
The mission of the Farmington High School Mathematics Department is to prepare students to 
become competent and flexible mathematical thinkers, capable of analyzing and using data, 
thinking critically and creatively about mathematical problems, and working effectively in a 
collaborative environment. 
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To support this mission, the department provides a rigorous and relevant curriculum that prepares 
students for the responsibilities, challenges and opportunities of the 21st century by providing 
meaningful mathematical tasks that develop critical thinking and problem solving skills, require 
collaboration, and encourage mathematical communication orally and in writing. 
 
 Goal: 
All students will improve their understanding of mathematical content, ability to solve problems and 
model situations mathematically, and ability to communicate mathematical ideas orally and in 
writing. 
 
Action Steps: 
 

1.  The Integrated Math 1 team will implement the State of Connecticut Pilot Algebra 1 course 
in anticipation of state-wide adoption in three years.  Last summer, teachers participated in 
an eight-day training provided by the state to help prepare for implementation.  Teachers 
will work collaboratively with one another, with other participating pilot schools, and with 
mentors from Central Connecticut State University during this academic year.  Teachers will 
adapt current curriculum to align with state expectations, examine student work, collect data, 
and make instructional decisions based on this information. 

     Product(s):  Revised curriculum, instructional materials, and assessments 
 

2.   The math department will meet regularly to discuss future impact of the Algebra 1 pilot 
program in subsequent Level 3 courses.  The Integrated Math 2 and Integrated Math 3 will 
adjust curriculum topics based on content delivered in the pilot. 

     Product(s):  Revised curriculum maps for Integrated Math 1 and Integrated Math 2 
 

3.   All math teachers and teams will become familiar with the principles and strategies outlined 
in the new Framework for Teaching and Learning to guide our “collaborative inquiry” 
toward improved instructional practice in math classrooms.  Toward this end, teachers will 
continue to visit one another’s classes and will videotape some lessons for the purpose of 
later discussion.  In addition, teachers and teams will continue to focus on developing 
students’ ability to connect multiple representations of mathematical phenomena, to 
collaborate with others to solve problems, to set learning goals, and to reflect on the learning 
process. 

     Product(s):  videotapes of instruction, data from various assessments, student surveys 
 
Indicators of Progress: 
 
1.   The number of students meeting or exceeding standard in mathematics as determined by mid-

term and final exam grades. 
2.   The number of students meeting goal on the Mathematics CAPT. 
3.   The number of students enrolled in AP Statistics, AP Calculus AB, and AP Calculus BC, and 

the number of such students receiving a score of 3 or higher on these AP exams. 
4.   The number of students enrolled in Precalculus, and the number of such students meeting 

standard on the Precalculus Cumulative Assessment. 
5.   The number of students enrolled in 4th year math elective courses. 
6.   The results of student surveys about the degree to which students feel their math classes are 

engaging, challenging and relevant. 
7.   The number of students participating in math-related clubs, activities, contests, etc. 
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E.  World Language Department 
 

Mission: 
The mission of the Farmington High School World Languages Department is ensure that students 
acquire the linguistic and cultural knowledge, skills, competencies and dispositions they will need 
to become successful global citizens. 
 
To realize this mission, the department provides a rigorous and relevant curriculum that prepares 
students to communicate, cooperate and connect with people of various backgrounds by deepening 
their understanding of their own and others’ languages, cultures and perspectives, and by 
strengthening their ability to communicate effectively, to read, think and write critically, and to 
effectively research and evaluate information.   
 
 Goal: 
 All students will demonstrate continuous academic achievement in world languages by developing 
their listening, speaking, reading, and writing skills and their ability to examine the practices and 
perspectives of other cultures.   

 
Action Steps: 
 

1.  World Language teachers will collaborate with school and district data experts to develop 
our capacity to access, interpret, examine and use student performance data, specifically 
FLST scores and other benchmark assessments.  Teachers will use such professional 
learning to adjust instruction and provide adequate practice for all students in the areas of 
listening, speaking, reading and writing. 

 Product(s):  data protocols 
 
2.  All World Language teachers and teams will learn and use the principles and strategies 

outlined in the new Framework for Teaching and Learning to guide our collaborative inquiry 
towards purposeful engagement of students in the authentic work of the world language 
disciplines.  In working to achieve this goal, teachers will videotape lessons and visit other 
classrooms of teachers in Farmington and other school districts outside of the district to 
focus their work as fellow practitioners, and to continue to work toward developing their 
capacity to create fluent communicators. 

 Product(s):  data on collaborative classroom visits, videotapes of instruction 
 
3.  World Language teachers will incorporate the skills articulated in the Vision of the Graduate 

and the Framework for Teaching and Learning into formative assessments and the assured 
performance tasks most important for demonstrating progress toward the vision skills.  This 
work will also include developing benchmark assessments and rubrics, gathering and 
examining student models and refining the use of data to adjust instruction. 

 Product(s):  formative assessments, benchmark assessments for each year, student models 
and rubrics. 

 
4.  The department will refine the FLST speaking rubrics used to assess the skills of 

interpersonal and presentational speaking as articulated in the standards.  Teachers at all 
levels will work in their curricular teams to create formative and summative assessments 
aimed at improving both modes of oral communication. 

 Product(s):  revised rubrics, common formative and summative assessments 
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5.  Teams will identify and implement common scientifically research-based instructional 

interventions (SRBI) designed to assist struggling students to improve their performance in 
French and/or Spanish.  

 Product(s):  list of scientific research-based instructional interventions for world languages 
 
6.  Teachers will continue to develop their skills on using the technologies provided in the 

World Languages Multimedia Center to improve student performance.  Teachers will 
develop common lessons that incorporate this technology, with special emphasis on further 
developing interpersonal and presentational speaking skills.  

 Product(s):  database of lessons that support second-language acquisition skills through the 
use of technology 

 
Indicators of Progress: 
 

1. The number and percent of students meeting or exceeding standard in world languages as 
determined by midterm and final exam grades. 

2. The number of students in the graduating class earning more than 3 credits in world 
languages.  

3. The number of students meeting or exceeding standard as measured by the Farmington 
Language Standards Test and on final exams.  

4. The number of students enrolled in upper-level classes (i.e., Spanish and French IV, V, VI 
and AP-level classes), and the number of students receiving a score of 3 or higher on the AP 
French and AP Spanish language exams. 

5. The products described in the Action Steps above. 
6.   The number of students participating in and earning awards in World Language-related 

clubs, activities, contests, etc. 
7.  The number of teacher visits to other classrooms. 

 
 
F.  Special Education 
 
Mission: 
The mission of the Farmington High School Department of Special Education is to improve our 
students’ abilities to read, write, and think mathematically in order to acquire essential knowledge 
and skills of the core academic disciplines, attain a high level of academic achievement, and take 
responsibility in planning and preparing for productive, reflective, goal-oriented lives. 
 
To support this mission, the department provides students with individualized instruction of high 
quality, of an accelerated nature, and of sufficient intensity so that each student reaches his or her 
potential and achieves at a high standard. 
 
Goal: 
All students receiving special education will demonstrate improved academic performance in 
reading, writing, and mathematics. In addition, they will develop appropriate post-secondary 
transition plans commensurate with their chosen career paths. 
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Action Steps: 
 

1.  Special Education teachers will collaborate within the department and with the district at 
large to design, develop, and implement a data collection system that establishes baseline 
data in reading, writing, and mathematics. The student performance data will include CMT 
and CAPT results, previously administered individualized assessments, and common 
baseline assessments in reading, writing, and mathematics to be administered in the fall, 
2010. The special education teachers will work collaboratively with the director, the FHS 
department leader, and special education teachers in the district to develop effective 
protocols, to examine and to analyze student performance data. 
Product(s): Data protocols including CMT, KeyMath, CAPT Writing Prompt, SRI/GRADE 
Reading Assessment 

 
2.  Special Education teachers will assist all students over the age of 15 years in developing 

written vocational transition plans. To assist all students in reaching global standards of 
achievement, leadership, and citizenship, vocational planning will address students’ career 
interests, higher education pursuits, and employment opportunities. Students will develop a 
4-year School-to-Career Transition Portfolio. The students’ vocational plans will align with 
the post-secondary, employment, and independent living goals and objectives of their IEPs. 
Product(s): Career Interest Surveys, Naviance Software Inventories, Student Interviews, 
Portfolios 

 
3.  Special Education teachers will incorporate the skills articulated in the Vision of the 

Graduate and the Framework for Teaching and Learning, Principle #5, Individual 
Responsibility. Their work will include designing tasks that require students to be self-
directed, to make decisions, and to manage their time effectively in order to achieve their 
learning goals. The teachers will revise weekly monitoring sheets to give students the 
opportunity to set their own goals, plan strategies, and reflect on their progress. Teachers 
will meet with individual students weekly to discuss their progress and any obstacles they 
have encountered, establish individual accountability, and foster a growth mindset of 
resourcefulness, resilience, and lifelong learning.  
Product(s): Weekly monitoring sheets, student artifacts, benchmark assessments 

 
4.  Special Education teachers will collaborate with school administrators, faculty, and staff to 

implement the SRBI intervention strategies for Tiers 1, 2 and 3 for students with academic, 
social, emotional, and behavioral special needs. In addition, the special education team will 
work closely with FHS school personnel to implement the new Learning Disabilities 
Eligibility Guidelines. 
Product(s): Data Protocols, SRBI Interventions Strategies Guidelines, L.D. Guidelines 

 
Indicators of Progress:  
 

1. The number and percent of improvement in student scores as demonstrated by CAPT results 
in math, literacy, and science. 

2. The number of 12th grade students with IEPs, who did not previously meet standard, 
meeting standard in literacy, math, and/or science.  

3. The number of students with IEPs who meet standard and make satisfactory progress toward 
graduation. 
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4. The number of students with special needs applying to colleges and technical training 
schools, taking SATs, seeking employment, attending college fairs and college visits. 

5. The student vocational transition portfolios that include Naviance software career 
inventories and student plans toward future goals. 

6. Summary of Performance (SOP) for each senior that demonstrates reflective piece of 
student’s own understanding of his or her disability, strengths, needs, and appropriate 
accommodations as they leave FHS and transition to higher education or employment.  

 
 
G.  Guidance Department 
 
Mission: 
The mission statement of FHS focuses on meeting high academic, civic, and social standards that 
include acquiring a solid foundation of knowledge and skills as well as cultivating individual talents 
and intentions.  
 
To support this mission, the department provides substantial support to move all students towards 
these standards as measured by meeting graduation requirements and successfully developing post-
secondary educational plans.  While most students reach these standards, a small population 
continues to struggle and need additional counseling strategies and interventions to succeed.  A 
counseling program will be designed that supports student success. 
 
Goal:   
All students will demonstrate improved performance toward meeting all graduation standards, by 
developing an individual learning plan and establishing appropriate post-secondary goals. 
 
Action Steps: 
 

1. Counselors will review past performance of students not progressing toward graduation 
requirements. 
Product(s): identification of targeted students  

 
2.  Counselors will develop short-term and long-term interventions to meet standards and 

benchmarks, and best practices will be shared in order to develop a systemic approach. 
Product(s): common plans and performance tasks 

 
3.  Counselors will incorporate the skills articulated in the Vision of the Graduate, Framework 

for Teaching and Learning into performance tasks that are most important for demonstrating 
progress toward the advocacy skills, goal-setting, initiative, persistence, and pursuit of 
interests.  This work will include developing applications that relate student performance to 
self-direction and resourcefulness. 
Products:  formative assessments, benchmark assessments and list of scientific research 
based interventions for counselors to utilize  

 
4.  Students and counselors will collaboratively develop an individual learning plan for success 

to reach academic goals and post-secondary plans by focusing particularly on the core 
principle of learning that centers on individual responsibility. 
Product(s): common plans and performance tasks 

 



-29- 
 

5.  Counselors will use new technology and career exploration resources to assist students to 
relate academic performance to post-secondary outcomes. 
Product(s): common formative assessments and student self-reflections 
 

Indicators of Progress:  
 

1. Percentage of students meeting eligibility requirements and graduation requirements. 
2. Products listed above including evidence of student ownership and engagement in learning 

goals and post-secondary educational planning outcomes as well as benchmarks and 
formative assessments.   

3. Student surveys on desired outcomes. 
4. Improvement in grade point average from first quarter to third quarter. 
5. Teacher feedback on collaborative practices that support school effectiveness.  

 
 

H. Health, Physical Education and Wellness Department 
 

Mission: 
The Farmington Health, Physical Education and Wellness department is dedicated to supporting the 
mission and goals of the Farmington schools through a planned program of instruction focused on 
helping all Farmington students develop the skills, knowledge, and dispositions necessary for 
making optimum Physical, Intellectual, Emotional and Social Wellness an important part of a 
healthy and balanced lifestyle. 
 
To support this mission, the department provides an integrated and vertically aligned wellness 
curriculum designed to ensure that students become increasingly independent in their ability to 
access and assess information, self-manage behaviors, and make informed decisions as well as 
develop the necessary skills needed to create and achieve personal goals and advocate for their own 
health and that of their family and community. 

 
Goal: 
All students will develop their foundational skills (physical, communication, evaluation, and 
analysis skills), content literacy (use of content information from various sources to achieve overall 
wellness) and ability to set personal goals and advocate for healthy and balanced living.  
 
Action Steps: 
 

1. HPEW teams will work with school data personnel to utilize Powerschool to link common 
assessments with particular performance standards as a means to track student progress in 
meeting the requirements of our department. This work will include the tracking of fitness 
and physical activity data and include the development/utilization of a student portal 
(FitnessGram) for the entering and accessing personal data. 
Products: Matrices of standards and common assessments, protocols for data collection and 
queries 
 

2. HPEW teams will utilize the principles and strategies outlined in the Framework for 
Teaching and Learning to guide EEPD work, including collaborative inquiry, with a focus 
on Principle 4 and the engagement of students in the work of the discipline and the shifting 
of classroom experience from the teacher to the student. This work will focus on teachers 
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using the framework as a lens to develop focus questions for collaborative inquiry 
experiences.  Classroom visitations and videotaped lessons will be utilized as entry points 
into a conversation about professional practice that examines our capacity to help students 
understand. 
Products:  Protocols for viewing videotaped lessons, teacher reflections on being in the role 
of critical friend and the effects of this process on instruction.  Log number of teacher to 
teacher visitations that support this initiative. 
 

3. Teacher teams will examine the use of instruction time in physical activity classes. How 
efficient are we with our use of time?  How might we optimize physical activity time and 
still make connections to essential questions and big ideas?  What is the balance between 
physical training (for the present) and physical education (for the future)? How might we 
reorganize activities for better vertical alignment and progression? 
Products: Revisions to Grade 9 and 10 Curriculum Maps 
 

4.  HPEW teams will develop and implement common formative assessments and utilize this 
data to identify student misconceptions, areas of misunderstanding and to inform future 
instruction.  

 Product: common formative assessments and strategies for analysis 
 

Indicators of Progress: 
 

1. The number of students who meet or exceed standard in HPEW courses as determined by 
mid-term and final exams as well as on selected performance tasks for each course. 

2. The number of 10th grade students meeting or exceeding standard on the 3rd Generation CT 
Physical Fitness Assessment. 

3. The number of students that take advantage of opportunities outside of instructional classes 
to participate in school-based physical activity (intramurals, open gyms, etc.) 

4. Student feedback from course evaluations. 
 
 
I.  Fine and Applied Arts 
 
Mission: 
The mission of the Farmington High School Fine and Applied Arts Department is to prepare 
students to become creative and innovative thinkers, confident in creating unique personal art and 
design in highly competitive real-world applications; with an awareness of contemporary visual 
culture and media, as well as a deep appreciation of global art and design throughout time. 
 
To support this mission, the department provides a rigorous and relevant curriculum that prepares 
students for:  1) the contemporary challenges and opportunities found in post-secondary fine art 
programs, and 2) the real-world design applications found in careers in the applied arts.   
 
Goal: 
All students will improve their skills of creative problem-solving while opening their awareness to 
abundant design possibilities.  Students will gain an appreciation of the inherent qualities of a 
variety of media and the tools used in application.  All students will improve their abilities to 
interpret and analyze works of art and design; as well as create their own works of art in a variety 
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of media and applications.  All students will become more and more fluent in visual literacy, with 
the ability to deconstruct images and messages.   
 
Action Steps: 
 

1. All staff will continue to work in collaborative grade-level teams, observing each other's 
teaching strategies and documenting those that are most effective.  Fine and Applied Arts 
teachers will collaborate with school and district data experts to develop our capacity to 
assess, interpret, examine and use student performance data. 
Product(s):  list of effective instructional strategies, data protocols 
 

2. At department meetings, staff will continue to look at student work for creative growth over 
time in response to different teaching strategies using the principles and strategies outlined 
in the new Framework for Teaching and Learning to guide our collaborative inquiry. 
Product(s): synthesis and selection of student work and projects collected online in digital  
portfolios 
 

3. The vertical team will collect visual data and document student growth, by grade level, 
using the digital portfolio program.  We will also look for data from other districts within 
our DRG to compare and contrast the fine and applied arts opportunities in similar school 
systems. 
Product(s):  visual data in digital portfolio showing vertical alignment (and/or gaps) in 
students' visual art education from Kindergarten through graduation.  Comparison study of 
fine and applied arts programs in similar school districts in CT. 
 

4. We will continue to fine-tune our assessment strategies based on our work last year with Dr. 
Dee Hansen in order to assure deep levels of student understanding. 
Product(s):  list of questioning strategies to encourage student analysis and interpretation 
 

5. Our department will create and refine existing rubrics.  Teachers at all levels will work in 
their EEPD teams to create formative and summative assessments aimed at improving 
student performance. 
Product(s):  revised rubrics, common formative and summative assessments 

 
Indicators of Progress: 
 

1. Student score on common assessment rubrics will average 3 (at standard) on a 4-point scale 
2. Significant gains in student creativity and understanding of design will be reflected in data 

gathered through oral and written presentations and projects pertaining to the following 
areas of focus: 

3. Design as a reflection of form, function, scale and shape 
4. Design as the foundation of successful works of art and technology projects as displayed in 

school, town, and regional exhibitions, competitions, and AP portfolios 
5. Visual evidence of student creative growth over time as documented in our digital portfolios 
6. The number of students participating in and earning awards in Fine and Applied Arts clubs, 

events, activities, exhibits, and contests. 
7. The number of students requesting and/or enrolled in art classes. 
8. The number of teacher visits to other classrooms. 
9. The products described in the Action steps above. 
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J.  Music Department 
 

Mission: 
The mission of the Farmington High School Music Department is to improve our students’ abilities 
to communicate independently through the musical processes of performing, creating, and 
responding through a variety genre and audiences. These acquired skills are apparent in reading, 
notating, analyzing, and evaluating music, a basic expression of human culture. Our intent is to 
prepare students to become citizens who participate fully in a diverse, global society and who 
understand their own historical and cultural heritage and those of others within and beyond their 
communities through music. 
 
To realize this mission, the department offers a rigorous, relevant curriculum that provides students 
with multiple and varied opportunities to perform high quality music literature that stimulates the 
musical processes of creating, performing, and responding.  Students analyze, question, and 
evaluate ideas within the musical works, assume partnership and leadership roles in the classroom 
ensemble, engage in collaborative and individual inquiry into the habits of effective musicians and 
the elements of high quality texts.   
 
Goal: 
All students will improve their abilities to read, notate, analyze, and evaluate music in a wide range 
of genre and communicate clearly and effectively for a variety of purposes and audiences.   
 
Action Steps: 

 
1. Music teachers will collaborate across the district and district data experts to develop a 

district schools music profile.  The K-12 music teachers will examine and use student 
performance data to inform their practice.  Teachers will use such professional learning to 
adjust instruction and provide adequate practice for all students in music.   
Product(s):  Pilot District Music Profile, Target formative assessments at exit grades to 
include in the music profile 
 

2. The high school music team will learn and use the principles and strategies outlined in the 
new Framework for Teaching and Learning to guide our “collaborative inquiry” into how to 
continue to shift the focus of instruction from teacher to student.  As part of this goal, 
teachers will video-tape lessons and visit one another’s classrooms to focus their work as 
fellow practitioners, and continue last year’s focus on developing our capacity to create 
“communities of independent musicians” in the classroom through incorporating common 
music literacy lesson, meaningful Essential Questions, and classroom discourse. 

 Products: revised common classroom lessons, video tapes of instruction, reflective visitation 
 protocol 

 
3. Music teachers will incorporate the skills articulated in the Vision of the Graduate, 

Framework for Teaching and Learning through the classroom inquiry questioning into 
embedded in lessons using the vision skills.  This work will also include professional 
development with an expert in the field of inquiry questioning as it relates to music 
pedagogy. 
Product(s):  Lesson plans with inquiry-based learning apparent, new curriculum maps with                        
language of the Vision of the Graduate embedded in the lesson, summative classroom check-
list of inquiry questioning and classroom discourse 
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4.   The music department will engage students in ensembles to participate in school and  
       community performances to deepen civic engagement and leadership while broadening the 
       opportunities for students to demonstrate their musicianship in a variety of ways. 
       Product(s):  Collaborative school and community partnerships, Student-directed group  
       service projects 
 
5.   The music department team will revise common lessons and performance tasks for  
      a unit of music literacy in all ensembles.   The previous year lessons included a curricular 

focus on pitch through solfege.   This year the revision will include transfer knowledge and 
skills from melodic to harmonic context through the use of solfege and Ed Gordon’s 
harmonic patterns.  

      Product(s):  Revised lesson plans and performance tasks adding harmony to melodic context 
 
Indicators of Progress: 
 

1. The number of students improving in music literacy performance assessments in regards to 
performance of pitch through solfege and harmonic function recognition as noted by 
mid-term and final exam data. 

2. The number of community performances, collaborative community partnerships, and group 
service projects completed.  

3. The implementation of revised music literacy lessons in a unit with performance tasks. 
4. An observation checklist for inquiry-based learning in the music classrooms.  
5. Products will include: data protocols, revised assured experiences, list of interventions, data 

from collaborative lesson observations and or a collection of exemplar video lessons for the 
music literacy unit generated. 

6. The number of students enrolled in music courses as all are electives. 
7. The number of students participating in and earning awards in Music-related activities, 

contests and festivals. 
 
 
K.  Library Media Center 

 
 

Mission: 
The mission of the Farmington High School Library Media Program is twofold: to foster the love 
and appreciation of reading and to prepare students to be discriminating, ethical and independent 
users of ideas and information thereby able to contribute to society in an increasingly inter-
dependent and information-rich world.  
 
To support this mission, library media specialists work collaboratively with instructional teams 
and individual teachers across disciplines to develop and implement research projects that 
provide students with meaningful opportunities to develop skills in line with the FPS Vision of 
the Graduate: critical thinking and reasoning, communication and collaboration, problem 
solving and innovation, and self-direction and resourcefulness. The goal is to support students 
as they develop these skills in increasingly independent learning experiences from grades 9-12.   
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Goal:   
Students will improve their ability to research and evaluate information across disciplines and 
to reflect upon their skills as users of information as they face the complex demands of the 21st 
century.  
  
Action Steps: 
 
1. The library media specialists will work with the English 100 and 100H teams as they develop 

and implement a revised author-study research task. The library media specialists will work 
with these teams to develop common lessons to explicitly teach and assess discreet research 
skills and engage students more deeply in the overall research process.  
Product(s): new or revised common research-related lesson plans and performance tasks 
 

2. The library media specialists will work with the English 200 and 200H teams as they implement 
a newly developed, research-based persuasive essay assignment. The library media specialists 
will work with these teams to develop common lessons to explicitly teach and assess discreet 
research skills and engage students more deeply in the overall research process. 
Product(s): new common research-related lesson plans and performance tasks 

 
3. The library media specialists will continue to work with teachers, teams and leaders from 

various departments to develop the Continuum of Research Projects for grades 9-12. At the end 
of the year, a committee of teachers, librarians and administrators will analyze student work 
from those projects in place this year to determine next steps that should be taken in the 
development of this research continuum. 
Product: updated Continuum of Research Projects 
 

4. The library media specialists will continue to provide outreach and support to the English 
Department as it works to expand its independent reading program for students in grades 9-12. 
Library media specialists will develop a plan for promoting independent reading within the 
English Department and write a proposal for expansion throughout the disciplines using the 
model developed at Irving Robbins Middle School. 
Product: Independent reading plan  

 
5. The library media specialists will continue to participate in the Capstone Steering Committee 

which is working to develop and expand the current pilot project. Library media specialists will 
help develop lessons, provide research-related support to students, and participate in the 
assessment of student work. 
Product(s):  Revised Capstone Project curriculum including lessons, assessments and student 
work 

 
Indicators of Progress: 
 
1. The number of students and classes provided with the opportunity to develop research skills 

through direct instruction. 
2. The number of students and classes using library resources for research.  
3. The number of students using online resources for research 
4. The number of books circulated to students.  
5. The number of English classes using the library for book selection. 
6. The products described in the Action Steps above. 
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M. School-to-Career Center 
 
Mission: 
The School-to-Career Program is part of a comprehensive career development process that helps 
FHS students develop education and career plans by connecting the student’s program of studies 
with future aspirations.  The plan includes a career pathway and student success plan unique to each 
student and career exploration activities which help students identify personal strengths, talents and 
goals. This process of career planning and exploration will help students make informed decisions 
about secondary and post-secondary options and future careers. 
 
.  How:   

• Developmental Guidance classes 9-12 
• Job shadows, career talks and company tours 
• Senior capstone experiences, internships and work-study opportunities 
• Work readiness skill development 
• Career Pathways and Student Success Plans 

 
The Career Center, located in Room 161, houses college and career planning reference books and 
periodicals for students use. Students looking for part-time jobs or volunteer experiences can view 
the Job Postings board in the hallway outside the Career Center for a current list of local 
employment and volunteer opportunities.  Career Center personnel assist students with resumes, job 
applications and interview advice. Students who are employed can obtain working papers in the 
School-to-Career office.   
 
Goal:  
Working with their school counselor and Career Center personnel, all FHS students will develop a 
career plan/pathway that includes at least one career exploration experience by 2012. 
 
Action Steps: 
 
1. STC staff in conjunction with Guidance personnel will encourage all students to participate in a 

career exploration experience aligned with their chosen career pathway. STC will work with 
Guidance to incorporate career interests and activities into the Naviance student database and 
will conduct annual career interest surveys for students in grades 9, 10 and 11. This data will be 
used to identify student career interests and will enable us to identify potential participants for 
career exploration programs. 

2. All seniors will participate in a college or career exploration activity during Senior Choice Day. 
3.   STC will inform FHS parents and employers of STC opportunities and encourage participation 

through the Principal’s Newsletter, Parent Resource Form and the STC website and will recruit 
area businesses to participate in STC activities and programs via the STC Business Advisory 
committee and local business organization events. 

4. STC will continue to coordinate company tours, job shadows and internship  programs 
including Education Internship, Cutting Edge Bioresearch at UCHC, Civil Engineering and 
Journalism. 

5.   STC Coordinator will secure grant funding and plan and oversee the FHS/McDonough School 
Math and Literacy Booster tutoring program. 

6.   With the Assistant Principals, STC Coordinator will write and administer the  Perkins Grant 
and lead the Perkins Continuous Improvement Planning group. The STC Coordinator will 
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continue to develop work-based learning experiences for students in Career and Technical 
Education programs. 

7.   STC coordinator will work with the Alternative High School to plan and implement career 
education activities and serve as a resource for internship and  work-study placements.  

 
Indicators of Progress: 
 
1. Increase the number of students in grades 9, 10 and 11 who complete the Career cluster Survey 

in Naviance as part of the Developmental Guidance program. 
2. Increase the number of students participating in career days, job shadows and internships. 
3. Increase the number of opportunities for FHS students to participate in tutoring programs both 

in Hartford and in Farmington. 
4. Achieve an average of 70% or better on CTE assessments for students in career and technical 

education classes. 
 
 
N.  Farmington Alternative High School 
 
Mission: 
The mission of the Farmington Alternative High School (FAHS) is to provide an opportunity for 
students who previously struggled in the traditional high-school setting to achieve at high levels and 
to prepare them to successfully meet the challenges, demands and opportunities of life after high 
school. 
 
To support this mission, FAHS stresses academic, social and emotional growth as well personal 
responsibility and accountability.  FAHS provides students with a standards-led curriculum as well 
as a structure and environment that allow for one-on-one instruction to best meet each student’s 
individual needs.  FAHS also provides students a work or internship experience as well as 
community service opportunities to connect classroom learning to real-life experiences and to help 
students develop the skills and dispositions necessary for success in careers or post-secondary 
education. 
 
Goal:   
All FAHS students will demonstrate improved performance in English, Math, Science, Social 
Studies, Health/Physical Education, Art and Vocational Work.  In addition, all FAHS students will 
make appropriate post-secondary and/or career plans.  
 
Action Steps: 
 
1. FAHS teachers and staff will use the principles and strategies outlined in the Farmington 

Framework for Teaching and Learning to develop and/or revise lessons and performance tasks 
in order to help students improve their academic performance, reach their academic goals and 
develop the skills and dispositions described in the Vision of the Farmington Graduate. 
Product(s): new and/or revised lesson plans and performance task 
 

2. FAHS teachers and staff will use the Farmington Framework for Teaching and Learning to 
focus and guide their “collaborative inquiry” into how teachers can deepen student engagement 
in their academic work.  
Product(s):  data on classroom observations 
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3. FAHS students will enhance their personal and academic growth and develop appropriate plans 

for their transition from high school. 
Product(s): student transition plans 
 

4. FAHS teachers and staff will expose students to various career and post-secondary options 
through visits to local colleges and technical schools, guest speakers and visits to local 
businesses and community organizations and other potential employers.  
Product(s):  list of school, business and community visits and guest speakers 

 
5. FAHS teachers and staff will develop and implement comprehensive interdisciplinary 

community service projects for students.  
Product(s):  new community service projects 

 
Indicators of Progress: 
 
1. The number of FAHS students meeting or exceeding standard in their core academic subjects as 

determined by their academic portfolios.  
2. The number of FAHS students eligible for graduation in 2011 and the number of FAHS students 

earning sufficient credits to move on to the next grade level. 
3. Data regarding student attendance and behavior. 
4. FAHS students’ post-secondary/career plans. 
5. The number of FAHS students taking standardized college entrance exams, visiting and 

applying to colleges and technical schools, participating in visits to businesses and other 
organizations, and maintaining internships or employment. 

6. The products described in the Action Steps above. 
  


