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Nationally Recognized as an Exemplary Elementary School 
FARMINGTON PUBLIC SCHOOLS 
Board of Education Philosophy 

 
The Farmington Public Schools are committed to the belief that all children 
are capable of attaining high levels of educational achievement in 
preparation for productive, rewarding lives and responsible citizenship.  
Students will reach this goal through their own diligence and effort, and 
through a school and school district learning climate that responds to 
individual student academic needs, a curriculum that challenges, adequate 
resources, and skilled, professional instruction.  Furthermore, a belief in 
social equality underlies Farmington’s commitment to providing a high 
quality of education for all students.     

 
The Mission of the Farmington Public Schools 

 
The mission of the Farmington Public Schools is to offer a common 
standards-based educational program that will enable every student to 
achieve rigorous performance standards. 

 

SCHOOL DISTRICT FIVE YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and reasoning 

and meet rigorous core academic content* standards by accessing, interpreting, analyzing, 

and evaluating ideas and information, drawing evidence-based conclusions, synthesizing 

new learning with prior knowledge and reflecting critically on learning.    

2.  All students will demonstrate performance standards in collaboration and 
communication and meet rigorous core academic content* standards by participating 

effectively in a variety of teams, actively listening and responding to the ideas of others, 

sharing responsibility for outcomes, articulating ideas clearly in a multiple formats and using 

technology tools to enhance communication. 

3.  All students will demonstrate performance standards in problem solving and innovation 

and  meet rigorous core academic content* standards by identifying problems, analyzing 

data, asking questions, utilizing a variety of resources, thinking flexibly, making connections 

and seeking practical, innovative, and entrepreneurial solutions. 

4.  All students will demonstrate performance standards in self-direction and 
resourcefulness and meet rigorous core academic content* standards by exploring 



interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting to 

change with resiliency and exhibiting ethical leadership and responsible citizenship. 

EAST FARMS SCHOOL MISSION 
 

East Farms School is a community of learners 
and a partnership among teachers, students and 

parents, which supports student learning and 
personal development. 

 
East Farms School is committed to all students developing high-
level academic skills and the positive habits of life-long learners.  
The school community is committed to developing respectful 
behaviors, personal responsibility and productive citizenship. 
 
BELIEFS 
 

About Students 
• All children can learn at high levels.   
• Effort and strategic work are main determinants of school success. 
• Children are connected to the school community and recognized as individuals.  
• Children develop and demonstrate respect, integrity and citizenship within their 

school experiences.  
• The school acknowledges the individual differences among learners. 

 
About Teaching and Learning 

• Improving educators’ knowledge and skill is essential to all students meeting their 
potential. 

• Collaboration is essential to success; working together strengthens teaching and 
enhances student learning. 

• Teachers will inspire children to excel, to take appropriate risks and to develop as 
independent learners. 

 
About Parents 

• Parents are children’s first teachers and play a pivotal role in school. 
• Parents are partners in their children’s education. 
• Parents are active participants in their children’s educational experiences and are 

a welcome presence in the classroom and school. 
_____________________________________________________ 

 
 



 
 

 
School Improvement Focus 

 
School goals are central to our continuous school improvement initiatives.  The process 
of establishing goals begins with the identification of the needs of children as determined 
by teachers and parents as well as those needs identified as priorities at the district and 
community level.  The analysis of data on student performance and other indicators of 
school quality is central to the planning process.  Overall, student performance indicators 
show that children are learning at relatively high levels; however, our analyses reveal 
that there are students who need more specialized instruction in order to meet district 
standards.   
 
Reading:  During staff meetings devoted to school improvement, teachers determined 
the need and benefit of establishing more consistent practices and expectations 
between grade levels.    
 
Our reading goal is designed to maintain the focus on local reading standards, which are 
well aligned with external assessments including the Connecticut Mastery Tests (CMTs).  
In 2010, the East Farms CMT results were strong.  In response to the analysis of these 
and other data CMTs, teachers will continue to expand the opportunities to infuse non-
fiction reading into their teaching as well as into independent reading.  
 
Writing:  Student performance in writing has been exemplary for many years.  
The district writing standards were revised in 2008 along with the implementation of a 
locally developed workshop model for the delivery of instruction.  Teachers will work on 
consolidating best practices from their grade level team’s experiences with successful 
implementation this past year.  Our school goal will support the shift of emphasis toward 
more authentic writing experiences and increased opportunities for student choice in 
writing.    
 
Mathematics:  Based on the analysis of student performance data, we have identified 
specific mathematical understandings and skills that are critical for all students to master 
early on in their school experience for later success. Teacher will continue to monitor 
small number of students who are at-risk for not meeting standard and work with 
colleagues to implement and monitor a program of consistent interventions.  
 
Teaching and Learning Principles: The Framework for Teaching and Learning consists 
of five principles;  Active Learning Community, Challenging Expectations, Meaningful 
Knowledge, Purposeful Engagement, and Individual Responsibility.  Teachers and 
students will develop an understanding of these principles and how to use the indicators 
to enhance teaching and learning. 
 
 

 
 

 
 



 
 

  
Reading Goal 2010-2011 

 
All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading.    

 
Monitoring Plan 

The principal along with data team will collect, analyze and report annually on a variety 
of performance measures:  Number/percentage of children meeting Farmington 
Standards, CMT and DRP goals, and longitudinal data for students not meeting 
standard.  Teachers will analyze discrepancies between performance on local 
performance measures and CMT and DRP and any other relevant data. 
 
The principal, literacy specialist, Reading Recovery teacher and special education 
resource teacher will work collaboratively with teachers to support their instructional 
practices and provide interventions for students who are not meeting standard in 
reading. 
 
The principal, with input from the literacy specialist, will observe and provide feedback 
on reading instruction in all classrooms focusing on improving student skills in the 
Reading Workshop model. 

Action Plan 
1. In September the full faculty will review CMT, recent Benchmark assessments 

results and end of year reading data to identify students’ strengths and areas of 
need.  Grade level teams will plan and implement reading instruction to meet all 
students’ needs and to improve students’ reading and comprehension skills. 

 
2. Grade level teams will meet regularly with the principal and the literacy specialist 

to evaluate student progress, identify students in need of additional academic 
support and plan appropriate interventions.  Teachers will analyze student work, 
particularly reader text connection responses, and other formative data to chart 
degree of knowledge gained. 

 
3. Literacy specialist, Reading Recovery teacher and English Language Learner 

tutors will provide instructional support to readers in K-4 by providing small group 
intervention in early literacy interventions. Special education resource teachers 
will also provide interventions and more frequent conferencing to readers through 
our coteaching model. 

 
4. The principal, literacy specialist, and the teachers will promote consistent scoring 

of reading assessments and systematize feedback on the implementation of 
units of study at each grade level. 

 
5. The principal, literacy specialist, and the teachers will advance the Reading 

Workshop model to ensure that teaching and learning supports the Framework 
Principles. 

 



 
6. Classroom teachers in grades 1-4 will have their students use daily reading logs 

to track and record the number of minutes read at home each night and on the 
weekends.  This initiative promotes more independent reading and serves to 
improve reading fluency. 

 
7. Throughout the year, our library media specialist will collaborate with our literacy 

specialist and grade level teams to further develop 21st Century Skills through 
authentic experiences for collaborative inquiry.  These experiences will integrate 
skills needed for effective reading of nonfiction text, research and informational 
writing using technology as a tool for accessing, evaluating, and presenting 
information. 

 
8. By the end of May 2011, end of year assessments will be administered and 

carefully reviewed by grade level data team members to determine student 
performance towards reaching Farmington’s reading standards. 

 
 

Professional Development Priorities 
Throughout the school year, teachers will have an opportunity to improve their practice 
by participating in various professional development sessions conducted by the literacy 
teacher, district staff, and outside consultants.  Teachers will receive professional 
development in the following areas: 
 
 

1. Developing instructional strategies and materials across the curriculum that will 
improve students’ DRP scores.  Particular instructional strategies will include 
increasing student fluency, improving comprehension of nonfiction, and 
increasing vocabulary. 

 
2. Refining inter-rater reliability of our Benchmark assessments, as well as scoring 

of our reader/text connection responses.  Most importantly, using the data to 
inform our instruction. 

 
Writing Goal 2010-2011 

 
All students will demonstrate continuous progress toward meeting or 
exceeding district grade level standards for writing. 
 

Monitoring Plan 
The principal along with data team will collect, analyze and report annually on a variety 
of performance measures:  Number/percentage of children meeting Farmington 
Standards, CMT data and any other relevant data. 
 
The principal, literacy specialist, Reading Recovery teacher and special education 
resource teacher will work collaboratively with teachers to support their instructional 
practices and provide interventions for students who are not meeting standard in writing. 
 



The principal, with input from the literacy specialist, will observe and provide feedback 
on writing instruction in all classrooms focusing on improving student skills in the Writing 
Workshop model. 

 
Teachers will periodically conduct district-wide assessments and regularly collect 
examples of student work both as evidence of their mastery of writing skills and for 
planning purposes.  All teachers periodically will report data on their students’ 
performance to the principal. 
 

 
 

Action Plan 
1. Teachers will analyze individual student results of the CMT Direct Assessment of 

Writing and test strands for composing, revising and editing, to determine 
instructional needs for students who did not meet goal.  In addition, teachers will 
examine student writing based on recent assessments to identify those students 
who did not meet standard in writing.  Strategies to address their needs will be 
designed and implemented. 

 
2. Grade level teams will meet regularly with the principal and the literacy specialist 

to evaluate student progress, identify students in need of additional academic 
support and plan appropriate interventions.  Teachers will analyze student work, 
particularly in the area of revision and other formative data to chart degree of 
knowledge gained. 

 
3. Literacy specialist and English Language Learner tutors will provide instructional 

support to writers in K-4 by providing small group intervention.  Special education 
resource teachers will also provide interventions and more frequent conferencing 
to writers through our coteaching model. 

 
4. The principal, literacy specialist, and the teachers will promote consistent scoring 

of writing assessments and systematize feedback on the implementation of units 
of study at each grade level. 

 
5. Classroom teachers in grades 1-4 will model for their students specific revision 

strategies and have their students practice using those strategies on a sample 
piece of writing appropriate for each grade level. This initiative promotes the 
ability to comprehend, compose and revise written work. 

 
6. In the spring 2011, all grade levels teams will conduct a comprehensive review of 

all students writing.  They will analyze their students’ progress and identify areas 
in need of improvement. 

 
 

Professional Development Priorities 
Throughout the school year, teachers will have an opportunity to improve their practice 
by participating in various professional development sessions conducted by the literacy 
teacher, district staff, and outside consultants.  Teachers will receive professional 
development in the following areas: 
 



 
1. Developing instructional strategies and materials across the curriculum that will 

improve students’ composing and revising scores.  Particular instructional 
strategies will include increasing revision strategies, improving comprehension of 
written work, and increasing sentence fluency. 

 
2. Refining inter-rater reliability of our writing assessments and most importantly, 

using the data to inform our instruction. 
 

Mathematics Goal 2010– 2011 
 

All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  

 
Monitoring Plan 

The principal along with data team will collect, analyze and report annually on a variety 
of performance measures:  Number/percentage of children meeting Farmington 
Standards, CMT data and any other relevant data. 
 
Teachers will periodically conduct assessments and collect examples of student work 
both as evidence of their mastery of mathematics skills and for planning purposes.  All 
teachers periodically will report data on their students’ performance to the principal. 
 
Teachers will maintain current monitoring folders for those students who are not meeting 
standard. 

Action Plan 
 

1. In September the full faculty will review CMT and district end of year math 
performance data to identify students’ needs and to develop plans for instruction 
for those students not meeting standard in math.  Grade level teams will plan and 
implement math instruction to meet all students’ needs and particularly to 
improve students ability to estimate solutions to problems, approximate 
measures, measurement, and overall problem solving. 

 
2. Grade level teams will meet regularly with the principal to evaluate student 

progress, identify students in need of additional academic support and plan 
appropriate interventions.  Teachers will analyze student work and other 
formative data to chart degree of knowledge gained. 

 
3. Math tutorial support will be available for small groups of students.  Teachers will 

be responsible for planning for the tutors and for coordinating this instruction 
between classrooms.  The intent will be that the most qualified individuals 
provide the interventions and that the interventions become increasingly 
systematized.  

 
4. Throughout the year, our special area teachers will integrate measurement and 

problem solving throughout their curriculum. Integration of these skills should be 
done in the most authentic way as to enhance each students understanding of 
art, music, and physical education. 



 
5. By the end of May 2011, end of year assessments will be administered and 

carefully reviewed by grade level data team members to determine student 
performance towards reaching Farmington’s reading standards. 

 
 
 
 

Professional Development Priorities 
Throughout the school year, teachers will have an opportunity to improve their practice 
by participating in various professional development sessions conducted by teachers, 
district staff, and outside consultants.  Teachers will receive professional development in 
the following areas: 
 
 

1. Developing a wide repertoire of instructional strategies for teaching specific math 
skills and CMT math strands that are in need of improvement. 

 
2. Differentiating instruction to meet the needs of all students, including challenging 

our high achieving math students. 
 

 
Teaching and Learning Principles Goal 2010-2011 

 
     In the years past, we have focused on our RESPECT goals: Responsibility, Effort, 
Sharing, Patience, Excellence, Community and Teamwork.  This year, we have infused 
the RESPECT goals with the Farmington Teaching and Learning Frameworks.  We will 
be focusing on 

• Active Learning Community 
• Challenging Expectations 
• Meaningful Knowledge 
• Purposeful Engagement 
• Individual Responsibility 

 
Monitoring Plan 

The principal will conduct frequent visits to classrooms to view instruction, provide 
feedback and collect data on the implementation of FTL principles. Informal feedback 
will be periodically provided to teachers and students on each of the principles. 

 
 

Action Plan 
1. We will implement a two month cycle of introducing and exploring the 

understanding of each Teaching and Learning Principle.  Principles will be 
introduced to students at school assemblies.  In addition, students will have an 
opportunity to share skits, songs, and celebrate the use of each principle. 

 



2. Grade level teams will meet regularly and discuss ways to implement the 
principles, share ideas, and determine areas where the principles can be 
supported. 

 
3. A portion of every faculty meeting will be set aside for sharing success with the 

principles and for deepening our understanding of each principle. 
 

4. Indicators, in student friendly language, for each principle will be developed by 
students and faculty.  A document will be developed to be shared with families 
for the following year. 

 
5. Parent communication, principal newsletters and school assemblies will be 

utilized as a means for developing a shared understanding of the principles with 
all. 

 
Professional Development Priorities 

 
 

1. Faculty meetings will include time for developing a deeper understanding of each 
principle. 

 
2. The principles will be woven into each EEPD. 
Longitudinal Report of Priority School Indicators for 

East Farms 
 
 

The indicators described below are used to determine school priorities and 
to assess school improvements.  Other indicators, including student work 
and locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 
 
  

Percent of Students Meeting Reading Standards, 2006-2010 
 

 2006 2007 2008 2009 2010 
Kindergarten 97% 97% 84% 88% 93% 
Grade One 86% 86% 87% 89% 89% 
Grade Two 79% 76% 77% 76% 90% 
Grade Three 74% 67% 67% 68% 73% 
Grade Four 74% 71% 70% 80% 76% 
 
 

Percent of Students Meeting Writing Standards, 2006-2010 
 

 2006 2007 2008 2009 2010 
Kindergarten  96% 85% 88% 84% 



Grade One  88% 86% 82% 83% 
Grade Two 70% 74% 70% 76% 81% 
Grade Three 71% 72% 69% 68% 79% 
Grade Four 78% 70% 72% 71% 73% 
 
 

Percent of Students Meeting Math Standards, 2006-2010 
 

 2006 2007 2008 2009 2010 
Kindergarten 93% 95% 87% 88% 85% 
Grade One 80% 88% 87% 82% 83% 
Grade Two 81% 77% 81% 80% 83% 
Grade Three 74% 72% 71% 76% 77% 
Grade Four 79% 73% 75% 76% 81% 
 
 
 
 
 
 
 

Percent of Fourth Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
4th Grade  2005-2006 2007 2008 2009 2010 
Reading 83% 87% 79% 93% 88% 

Writing 83% 94% 84% 87% 87% 
Math 90% 87% 81% 91% 94% 
 
 
 

Percent of Third Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
3rd Grade  2005-2006 2007 2008 2009 2010 
Reading 75% 84% 78% 82% 76% 
Writing 68% 85% 88% 84% 73% 
Math 68% 80% 83% 90% 83% 
 
 
 
 
 
 

  



 
 


