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School Development Plan 
Noah Wallace School 

2014-2015 
 

 
INTRODUCTION 

 
The Noah Wallace School Development Plan is developed annually by 
representatives from our many constituent groups. It is the roadmap that our 
teaching and learning community follows as it strives to provide students with a 
challenging and meaningful education that will prepare them for success in a rapidly 
changing world.  Our decisions are data driven, based on a continuous process of 
collecting, analyzing, and responding to various performance measures. Our plan 
encompasses our Board of Education goals and our district’s Framework for 
Teaching and Learning, along with Noah Wallace’s mission.   
 
 

This school year the Noah Wallace School community will focus our 
professional energies on these specific areas: 

 
 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 
Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine 
and Applied Arts.  

 

Framework for Teaching and Learning Principles: 

 Challenging Expectations: Students learn best when they understand 

performance expectations and are individually supported in meeting 

challenging standards 

 Individual Responsibility: Students learn best when they make choices about 

and take responsibility for their own learning goals and progress. 

School District Five-Year Goal #4:  All students will demonstrate performance 

standards in Self direction and Resourcefulness and meet rigorous core 

academic content* standards by exploring interests, taking initiative, setting 

learning goals, demonstrating persistent effort, adapting to change with resiliency 

and exhibiting ethical leadership and responsible citizenship. 
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NOAH WALLACE SCHOOL 
Mission Statement  

 
The Noah Wallace School community is a collaborative, supportive and 
trusting environment that works to ensure that students meet high standards 
of achievement.  Our goal is to provide an elementary school experience that 
engages children and encourages risk-taking while building a lasting 
enthusiasm for learning. 
 

The Noah Wallace School, located in Farmington's distinctive historic district, maintains high 
academic and social standards for its students in kindergarten through fourth grade while it 
imparts a lasting enthusiasm for learning. 

Noah Wallace students consistently achieve and exceed the state goals for skills in reading, 
writing and mathematics as measured by the Connecticut Mastery Tests. Indeed, many Noah 
Wallace educators have been recognized for their talent with awards and invitations to present 
to other teachers at regional and state conferences. 

Noah Wallace students participate in instrumental and choral music programs beginning in 
grade 2. Nearly 160 students receive instruction in a string instrument. Our chorus for fourth 
grade has more than 50 singers. The culminating event of our visual and musical arts programs 
is an annual student Arts Fest in the spring. 

Learning takes many turns at Noah Wallace. Students are surveyed about their aspirations and 
ideas, and the survey results used to improve instruction and design new programs. We 
emphasize building community with projects such as cross-grade learning buddies, sharing 
assemblies and cooperative and broadening learning experiences that highlight our diverse 
student population.  We stress the importance of individual effort and responsibility while 
working to achieve academic success.  After-school enrichment courses for students in grades 
three and four open doors to the arts while an after-school physical education program helps 
students develop individual and team skills. 

Parent volunteers are invaluable. They help staff the library, volunteer in the classrooms and 
support numerous school wide projects. They actively raise funds to support student learning 
and the work of our teachers by funding field trips, purchasing additional books and equipping 
our computer lab and classrooms with state-of-the-art technology. 

Our care and concern for students extends beyond the final bell. Many staff members work on 
developing curricula for the district and in our summer school programs. Our district's EXCL 
(Extending Care and Learning), a childcare program, is also available before and after school 
for working parents.  Noah Wallace School is an extraordinary place to teach and learn for 
everyone. 

 

http://www.fpsct.org/page.cfm?p=63
http://www.fpsct.org/page.cfm?p=64
http://www.fpsct.org/page.cfm?p=65
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FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 

 

Farmington Graduates:  

Reaching Global Standards of Achievement,  

Leadership, and Citizenship 

Farmington Public Schools’ Graduates will acquire an understanding 

of the essential knowledge and skills in the core academic disciplines and 

develop the thinking and learning skills necessary to meet the challenges of 

local, national and global citizenship in a rapidly changing world. 

 

Critical Thinking and Reasoning:  Students access, interpret, analyze, and 

evaluate ideas and information, draw evidence-based conclusions, synthesize 

new learning with prior knowledge and reflect critically on learning.    

 

Collaboration and Communication: Students participate effectively in a 

variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly in multiple formats and use 

technology tools to enhance communication. 

 

Problem Solving and Innovation: Students recognize problems, analyze data, 

ask questions, utilize a variety of resources, think flexibly, make connections and 

seek practical, innovative and entrepreneurial solutions. 

 

Self-Direction and Resourcefulness:  Students explore interests, take 
      initiative, set learning goals, demonstrate persistent effort, adapt to   
      change.  
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      Core Beliefs 

 
The Farmington Public Schools are committed to core beliefs that guide our work. These 

beliefs frame our goals, program development, and support systems. These beliefs focus 

instruction, curriculum, and assessment to ensure that all students achieve at high levels. 

Farmington communicates its rigorous expectations through its programs and core content 

standards. 
 

Expectations Matter: Teachers maintain high expectations for all students through continual 

encouragement, specific and timely feedback, tenacity in providing targeted support, and through 

communicating that all students have the capacity to meet district standards. We believe that 

maintaining high expectations leads to higher levels of student achievement.  

 

Effort matters. Students in the Farmington Public Schools succeed at high levels through their 

own efforts and the collective efforts of their parents, educators, and the community. It is through 

students’ own hard work and dedication to the pursuit of excellence that they will succeed. We 

believe that increasing effort leads to higher levels of student achievement. 

 

Instruction matters. Teachers refine their teaching craft through ongoing study and action 

research, observation of instruction, and collaboration with colleagues. Teachers are actively 

engaged and committed to applying proven instructional strategies to reach every student. All 

educators demonstrate their commitment to instructional and curricular development for the 

classroom, team, school, and district through their leadership in improvement efforts. We believe 

that improving instruction leads to higher levels of student achievement.  
 

Relationships matter. All staff members create and maintain an environment that promotes 

respect, trust, and understanding, and fosters communication and problem-solving. We nurture 

the whole child and ensure that each student receives a new opportunity every day to perform at 

his/her best. We believe that developing caring and supportive relationships between and among 

educators, students, and parents leads to higher levels of student achievement.  
 

Results matter. Administrators, teachers, and students measure progress toward meeting and 

exceeding defined standards and goals. Through the ongoing and collaborative analysis of 

student work and data, we hold students and each other accountable for continuous 

improvement.   We believe that sharing and using results to inform our decisions about 

instruction, resources, curriculum, and program development leads to higher levels of student 

achievement.  
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FARMINGTON PUBLIC SCHOOLS  

BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools believe that all students are capable of acquiring the knowledge, 

skills and dispositions needed for productive, ethical and responsible citizenship in an evolving 

world community.  As an innovative learning organization, the Farmington school district is 

deeply committed to continuous improvement.   Thus, collaborative interactions among students, 

educators, parents, and families emphasize the importance of clear expectations, rigorous 

standards-led curriculum, inspired instruction, personal effort and engaged relationships leading 

to high levels of achievement for all learners.  

 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 

The mission of the Farmington Public Schools is to enable all students to achieve 

academic and personal excellence, exhibit persistent effort and live as resourceful, 

inquiring and contributing global citizens.  

SCHOOL DISTRICT FIVE-YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and reasoning 

and meet rigorous core academic content* standards by accessing, interpreting, 

analyzing, and evaluating ideas and information, drawing evidence-based conclusions, 

synthesizing new learning with prior knowledge and reflecting critically on learning.    

2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by participating 

effectively in a variety of teams, actively listening and responding to the ideas of others, 

sharing responsibility for outcomes, articulating ideas clearly in multiple formats and 

using technology tools to enhance communication. 

3.  All students will demonstrate performance standards in problem solving and innovation 

and meet rigorous core academic content* standards by recognizing problems, analyzing 

data, asking questions, utilizing a variety of resources, thinking flexibly, making 

connections and seeking practical, innovative, and entrepreneurial solutions. 

4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 

interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting 

to change with resiliency and exhibiting ethical leadership and responsible citizenship. 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, World 

Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts.  
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FARMINGTON PUBLIC SCHOOLS 

 CORE ACADEMIC CONTENT PERFORMANCE STANDARDS  

2010-2015:  

1. All students will meet established English / language arts performance standards by 

demonstrating the skills to read, understand, interpret, discuss and critique diverse texts and 

to communicate effectively through independent and collaborative writing for a wide variety 

of purposes and audiences.  They will take initiative to explore interests and respond to 

problems through research and use their literacy skills to exercise leadership and responsible 

citizenship.   

2. All students will meet established mathematics performance standards by demonstrating 

problem solving and reasoning skills that advance understanding and application of essential 

mathematical concepts.  They will make mathematical connections to their lives and use a 

variety of tools and representations to effectively communicate mathematical thinking. 

3. All students will meet established science performance standards by demonstrating the 

critical thinking, technology and inquiry skills in life, physical and earth sciences.  They will 

examine natural phenomena, pose and evaluate arguments based on evidence, explore 

interests and make decisions about contemporary issues in science. 

4. All students will meet established social studies performance standards by demonstrating 

critical thinking, reasoning and research skills applied to the study of history, geography, 

culture, and political and economic systems in order to make informed decisions, pose 

innovative solutions, and meet the challenges of participatory citizenship in an increasingly 

pluralistic society and interdependent world. 

5. All students will meet established world language performance standards by demonstrating 

the linguistic and cultural skills needed to communicate, collaborate and connect with people 

of different experiences and perspectives from around the world.   

6. All students will meet established health, physical education, and wellness performance 

standards by demonstrating self-direction and resourcefulness in setting goals, solving 

problems and seeking feedback to develop and maintain a personal plan for life-long 

wellness.    

7. All students will meet established music, fine and applied arts performance standards by 

demonstrating an understanding of the problem solving and communication processes of 

creating, performing and responding.  They will acquire an understanding of classical and 

contemporary arts and their impact in diverse cultures.  
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District Theory of Action  
2014 - 2015 

 

Leveraging Social Capital 
 

IF we cultivate the concept of “social capital” as a means to instructional 

innovation,  
THEN increasing numbers of teachers and students will exhibit a sense of 
ownership for enacting Farmington's Vision of the Graduate outcomes.  
 

 
 

We – students, teachers and administrators - will regularly engage in collaborative 

school and classroom visits to examine evidence of the Farmington Teaching 
Standards aligned to the FTL. 
 
We will build capacity to engage in reflective dialogue about teaching and learning. 
 
We will engage teachers in designing their own professional learning experiences 
thereby developing a culture of risk-taking, trust and ownership for improvement. 
 
We will cultivate new and engaging ways to use technology to create equitable access 
to learning and a more personalized curriculum.  
 
We will showcase, share and celebrate exemplary practice across the district. 

 
 
 

Evidence: 
EEPD data - do we see improved evidence of the FTL principles? 
DLC Rounds Feedback Loops - is this practice informing the school's next level of 
work? 
Team observations - are teams using the Teamwork Toolkit rubric to advance their 
practice? 
PD Plans - do they reflect teacher input, active engagement and risk-taking? 

Instructional Innovation – is there evidence of technology as a tool for personalizing 

learning in classrooms? 

Achievement – do we have concrete evidence of the skills and dispositions in the Vision 

of the Graduate that we can monitor for improvement?  
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Elevating the Role of the Student 
 
IF we provide meaningful opportunities for students to design and shape 
their own learning experiences,  
THEN students will become increasingly self-directed, independent, and 
resourceful. 
 

 
 
We will read and discuss the concepts and practices included in the text Leaders of 
Their Own Learning and use this knowledge to influence School Development Plans. 
 
We will strengthen student-engaged assessment practices at all levels. 
 
We will invite students into the instructional rounds process and use their insights to 
shape the next level of work.  
 
We will solicit student feedback through surveys, focus groups, and conversations to 
calibrate progress toward goals. 
 
We will build DLC understanding of student agency in the learning process through 
case studies, readings, and inquiry.  
 
We will seek and analyze powerful models of school culture that drive student 
ownership and enactment of self-directed learning. 
 
We will expand opportunities for students to showcase and exhibit their work for peer 
and public audiences. 
 
We will investigate and develop a range of opportunities for students to customize their 
learning pathway.  
 

Evidence: 

Rounds – are we including the student voice in our instructional rounds work?  

Exhibitions - is there evidence of student work publicly displayed? Are community 
members attending events that highlight student work products and presentations? 
DLC Agendas - are we engaged in case studies, role plays, simulations, inquiry, school 
visits, readings focused on transforming the role of the student? 
Student Feedback - are students expressing greater engagement in learning tasks and 
opportunities? Are students exhibiting greater self-direction?  
Learning Pathways – Are students participating in non-traditional learning experiences 
that are customized to their needs and interests? 
Assessment Practices – Are students engaged in self-assessment, progress monitoring 
and goal setting? 
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Transparency of Leadership 
 
IF we communicate persistently with all stakeholders and make leadership 
actions transparent, 
THEN we will create a coherent vision of the improvement process that is 
well understood and embraced by all stakeholders.  
 
 
 
We will invite stakeholder engagement in the improvement process through a variety 
of regular opportunities for dialogue. 
 
We will develop coherent messages that help all faculty members develop a shared 
commitment to the FPS mission. 
 
We will reach out to parents and the community through multi-media 
communications to provide ongoing updated information about the CCSS, District Goals 
and the Vision of the Graduate. 
 
We will develop materials and resources that communicate the mission, vision and 
student learning opportunities that make the FPS a high performing school system. 
 
We will develop recruiting, hiring, and induction materials and processes to tightly 
align with and promote the mission, vision and goals of the district. 
 
We will engage students in communicating with the community about their goals for 
college, career and citizenship. 
 
 
 
 

Evidence: 
Communication - are we maximizing stakeholder engagement? 
Showcase on Schools - is the website updated and visited frequently? 
DLC "Promising Practices" - are we giving and receiving feedback on leadership 
actions? 
Convocation, Faculty meetings, District PD - are we modeling best practice? 
Website - is information on CCSS, district goals, and SDP's readily accessible and 
engaging to the reader? 

Human Resources – are all materials and processes reflective of district goals? Are we 

inducting new faculty into the “why, what and how” of systemic improvement? 
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Systems Thinking and Evidence-based Improvement 
 
IF we think systemically and make decisions grounded in evidence and 
data,  
THEN we will accelerate mission-driven improvement processes and 
student achievement. 
 

 
 
 
We will strengthen the capacity of teams to establish challenging learning targets, 
examine student work and adjust instruction responsively. 
 
We will continue to strengthen district, school and department-based common 
assessment and data analysis cycles with a focus on results that matter for our 
lowest performing subgroups. 
  
We will develop new metrics of accomplishment aligned to the Vision of the Graduate 
and include them in Results and Outcomes at the school and district level. 
 
We will develop positive school climate plans and measure the impact of these plans 
through behavioral and attitudinal data. 
 
We will continue to develop and strengthen SRBI structures and practices and 
monitor intervention data for evidence of effectiveness. 
 
We will use data more routinely at DLC and Pathways meetings and model the Data 
Wise Improvement process through case studies and other data analysis protocols. 
 
 
 
 

 
Evidence:    
Assessment and Data Discussion Calendars - have all schools / depts. created them? 
Vertical Teams - is every team working to develop meaningful and challenging 
assessments? 
Are we developing a Mastery-based mindset about student learning? 
Do we have clear benchmarks of college and career readiness? 
School Climate Plans - what does survey data and discipline data tell us? 
SRBI Action Plan - are we realizing full implementation of the components of the 
model? does intervention data indicate effectiveness?  
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Noah Wallace School 
Priority Goal 2014-2015 

 
Our teaching and learning this year will be guided by the Board of Education goal #4, Self-
Direction and Resourcefulness, and the Framework for Teaching and Learning Principles 
#4, Challenging Expectations and #5, Individual Responsibility.  Students will 
understand performance expectations and will be individually supported in meeting 
challenging standards.  They will have opportunities to make choices about and take 
responsibility for their own learning goals and progress. They will explore their own 
interests and questions, take initiative, adapt to change with resiliency, demonstrate 
persistent effort, and exhibit ethical leadership and responsible citizenship. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Continue our study of Individual 
Responsibility with a specific 
focus on Challenging 
Expectations. Through 
professional development and 
collaborative inquiry we will 
develop a collective understanding 
of our priority goal. 

Principal 
Team Leaders 
Teachers 
Staff 
 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our growing understanding of 
effective practices that promote 
individual responsibility, self-
direction and resourcefulness in 
students through the development of 
challenging expectations 

AIM and TARG-it Goals will reflect 
and support the priority goal and the 
outcomes of our data analysis 
discussion 

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of our priority goal 
and will show our increased use of 
effective strategies for promoting 
individual responsibility, self-
direction and resourcefulness in 
students through the development of 
challenging expectations 
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Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards, to persist and to act 
resourcefully when stuck 

Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their learning 

Examine instruction, learning tasks 
and student responses and 
outcomes to monitor and adjust 
our progress toward promoting 
individual responsibility, self-
direction and resourcefulness 
through challenging expectations 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress 

Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  

Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
 

Increase stakeholders’ awareness 
of and involvement in our priority 
goal 

Principal 
Team Leaders 
Teachers 
Staff  
Students  
Parents 
 

Stakeholder feedback surveys will 
indicate a high favorable response to 
the following indicators: 
 
 Family survey indicator #16: “My 

child is appropriately challenged 
in school”  

 Student survey indicator #17: “I 
can make choices about the topics 
I want to read or learn about” 
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 Noah Wallace School 
Reading Goal 2014-2015 

 
All students will make continuous progress toward meeting or exceeding 

Farmington grade level standards for reading. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  Our continued implementation of the Teachers College Units of 
Study is closely aligned with Farmington’s mission and goals, as well as the Common Core 
Standards. Reading instruction will focus on essential skills and strategies to build increased 
rigor across the year and grades. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Study Common Core Standards, 
Units of Study and the Smarter 
Balanced Assessment through 
professional development, 
collaborative inquiry and coaching 
to develop a deeper understanding 
of essential skills and strategies to 
build increased rigor and student 
independence across the year and 
grades 

Principal 
Literacy Specialist 
Teachers 
Staff 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our understanding of instructional 
strategies and techniques that align 
with the Common Core Standards, 
Smarter Balanced Assessment and 
our units of study and that build rigor 
and student independence in reading 

AIM and TARG-IT Goals will reflect 
and support our school goals and the 
outcomes of our data analysis 
discussion  

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of how to provide 
opportunities for students to 
demonstrate performance 
expectations and meet challenging 
standards 
 

Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards in reading, to persist and 
to act resourcefully when stuck 
 
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress in reading 
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Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their progress in 
reading 
 
 
Provide opportunities for students 
to use rubrics, exemplars, goal 
setting tools, feedback, and their 
own achievement data to analyze 
their reading progress 
 
 

Student work samples and 
conversations with adults and peers 
will demonstrate students’ ability to 
communicate what they are learning 
and use their own achievement data 
to evaluate their progress 
 
Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  
 
Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
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Noah Wallace School 
Writing Goal 2014-2015 

 
All students will make continuous progress toward meeting or exceeding 

Farmington grade level standards for writing. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  Our continued implementation of the Teachers College Units of 
Study is closely aligned with Farmington’s mission and goals, as well as the Common Core 
Standards. Writing instruction will focus on essential skills and strategies to build increased 
rigor across the year and grades. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Study writing progressions and 
rubrics from our Units of Study, 
Common Core Standards, and the 
Smarter Balanced Assessment 
through professional development, 
collaborative inquiry and coaching 
to develop a deeper understanding 
of how to build increased rigor and 
student independence across the 
year and grades 

 

Principal 
Literacy Specialist 
Teachers 
Staff 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our understanding of Units of Study 
writing progressions that align with 
the Common Core Standards and 
Smarter Balanced Assessment that 
build rigor and student independence 
in writing 

AIM and TARG-IT Goals will reflect 
and support our school goals and the 
outcomes of our data analysis 
discussion  

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of how to provide 
opportunities for students to 
demonstrate performance 
expectations and meet challenging 
standards 
 

Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards in writing, to persist and 
to act resourcefully when stuck 
 
 
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress in writing  
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Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their progress in 
writing 
 
 
Provide opportunities for students 
to use rubrics, exemplars, goal 
setting tools, feedback, and their 
own achievement data to analyze 
their writing progress  
 
 

Student work samples and 
conversations with adults and peers 
will demonstrate students’ ability to 
communicate what they are learning 
and use their own achievement data 
to evaluate their progress 
 
Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  
 
Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
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Noah Wallace School 
Math Goal 2014-2015 

 
All students will make continuous progress toward meeting or exceeding 

Farmington grade level standards for mathematics. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments and will plan interventions 
based upon these analyses.  Our continued implementation of Math in Focus is closely 
aligned with Farmington’s mission and goals, as well as Common Core Standards.  Math 
instruction will focus on essential skills and strategies to build increased rigor across the 
year and grades. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success? 

How do we know we are making progress? 

Study Common Core Standards, 
Math in Focus and the Smarter 
Balanced Assessment through 
professional development, 
collaborative inquiry and coaching 
to develop a deeper understanding 
of essential skills and strategies to 
build increased rigor and student 
independence across the year and 
grades 

Principal 
Math Specialist 
Teachers 
Staff 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our understanding of instructional 
strategies and techniques that align 
with the Common Core Standards, 
Smarter Balanced Assessment and 
our curriculum resources, and that 
build rigor and student independence 
in mathematics 

AIM and TARG-IT Goals will reflect 
and support our school goals and the 
outcomes of our data analysis 
discussion  

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of how to provide 
opportunities for students to 
demonstrate performance 
expectations and meet challenging 
standards 
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Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards in math, to persist and to 
act resourcefully when stuck 
 
 
Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their progress in math 
 
 
Provide opportunities for students 
to use rubrics, exemplars, goal 
setting tools, feedback, and their 
own achievement data to analyze 
their math progress  
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress in math 
 
Student work samples and 
conversations with adults and peers 
will demonstrate students’ ability to 
communicate what they are learning 
and use their own achievement data 
to evaluate their progress 
 
Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  
 
Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
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Noah Wallace School 
Positive School Climate Goal 2014-2015 

 
Relationships are at the heart of our caring and sharing community at Noah Wallace School.  
We believe that students learn best when they have a sense of belonging to a positive 
learning community in which they have regular opportunities to work collaboratively. We 
will continue to refine and adjust our school-wide plan to promote positive behaviors 
between and among all community members through the use of data collection and 
analysis. We will provide clearly articulated and consistent expectations, as well as frequent 
feedback and reinforcement for positive behaviors. Our goal is to develop supportive and 
respectful relationships between our faculty and staff, students, parents and other 
community members. We plan to build upon our efforts in the following ways: 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Develop school-wide goals to 
promote a caring and sharing 
community based on stakeholder 
feedback  

Principal 
Team Leaders 
Teachers 
Staff 
School Development 
Council 

Individual Parent Feedback Goals will 
reflect and support the school goals 
and the outcomes of our data analysis 
discussion 

Begin implementation of PBIS 
(Positive Behavioral 
Interventions and Supports) 
training to refine and improve our I 
CARE program  
 
Provide resources, training, and 
support for faculty, staff, and 
students to implement our school-
wide positive behavior and support 
system (I C.A.R.E.) with consistency  
 
Provide opportunities for students 
to set goals and evaluate their 
progress as sharing and caring 
citizens of our school, as well as 
holding one another accountable 
for respectful behavior that 
supports learning 
 
Increase stakeholder awareness 
and understanding of our school-
wide initiatives to promote a 
positive safe school climate 

Principal 
Team Leaders 
Teachers 
Staff  
Students 
ICARE Committee 
School Development 
Council 
Student Council 
 
 

Coaching data, exit slips, and informal 
surveys from faculty and staff will 
indicate a better understanding of 
how to implement our I C.A.R.E. 
positive behavior and support system 
with consistency 
 
 
 
 
 
Data will reflect a decrease in 
behaviors requiring adult 
interventions 
 
 
 
 
 
Surveys will reflect increases in 
stakeholders’ awareness and 
understanding of our work to 
improve our positive school climate  
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Longitudinal Report of Priority School Indicators 
For Noah Wallace School  

 
The indicators described below are used to determine school priorities and to assess school 
improvements.  Other indicators, including student work and locally developed standards-
based assessments, are utilized as well to determine school priorities and progress. 

  
 
 

Percent of Students Meeting Reading Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 

Kindergarten 82% 88% 84% 67% 89% 
Grade One  83% 89% 90% 94% 89% 

Grade Two 82% 88% 90% 91% 90% 
Grade Three 90% 89% 87% 95% 87% 
Grade Four 76% 90% 91% 86% 92% 
 
 

 
Percent of Students Meeting Writing Standards, 2010-2014 

 
 2010 2011 2012 2013 2014 

Kindergarten 82% 78% 87% 79% 87% 
Grade One  77% 80% 87% 87% 82% 
Grade Two 66% 79% 89% 91% 84% 
Grade Three 79% 71% 79% 85% 85% 
Grade Four 75% 88% 83% 95% 92% 
 

 
 

Percent of Students Meeting Math Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 75% 82% 87% 84% 84% 
Grade One  85% 83% 90% 87% 88% 
Grade Two 81% 81% 81% 88% 85% 
Grade Three 86% 83% 85% 69% 82% 
Grade Four 82% 74% 86% 81% 81% 
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Board of Education 5-Year Goal Indicators 
 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 95% 100% 90%  

 
Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 

enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding (3) 85% 80% 94%  

ELA Gr. 4 Narrative Writing Benchmark  (2) 85% 80% 83%  

 
Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety of resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 75% 93% 83%  

Science Gr. 3 Inquiry Lab (1) 89% 97% 100%  

 
 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 95% 100% 97%  

 
 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 

 



23 

 

 
 

Positive School Climate Indicators 
Student and Parent Survey Data 

 
 

Student Responses* 
 

Key Indicators 2012-13 2013-14 
The adults at this school care about me. 
 

99% 99% 

Students are nice to each other in this school. 
 

86% 80% 

I feel safe when I am at school. 
 

97% 96% 

I like coming to school. 
 

92% 91% 

Teachers make sure students follow the rules. 
 

100% 99% 

 

 
Parent Responses* 

 
Key Indicators 2012-13 2013-14 

2013:  This school is a good place to learn. 
2014:  Teachers at this school make learning interesting. 

99% 98% 

The school is a safe place for my child. 
 

94% 98% 

2013:  Mean behavior is not a problem at this school. 
2014:  Students are nice to each other at this school. 

62% 94% 

2013: Teachers at this school care about and support my child. 
2014:  Teachers at this school care about my child. 

95% 100% 

The school promotes understanding among students from 
different backgrounds. 
 

97% 97% 

 
 
*Questions are updated on an annual basis and may vary from year to year. 

 
 
 

 


