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Introduction: 
 
As a key element of our cycle of continuous improvement, the following document 
outlines the data from this year’s implementation of our school goals, priorities, and 
professional development plans.  A thoughtful analysis of indicators of student learning 
and school performance combined with feedback from students, parents, and teachers, are 
the driving forces that will inform our school development plan for 2011-2012.  Our 
goals and priorities align with the mission and guiding beliefs of the Farmington Public 
Schools and the needs of the Union School community.  This cycle of planning, 
implementation of goals and priorities, and analysis of results and outcomes, guides our 
commitment to continuous improvement.  This summary of the results and outcomes 
document is organized as follows: 
 
Philosophy, Mission and Goals of the Farmington Public Schools 
 
Mission of Union School and Summary of School Goals 
 
Reading  

• Statement of Goal 
• Data and analysis of results 
• A Summary of our Professional Work 
• Continuous Improvement Planning 

 
Writing 

• Statement of Goal 
• Data and analysis of results 
• A Summary of our Professional Work 
• Continuous Improvement Planning 

 
Math 

• Statement of Goal  
• Data and analysis of results 
• A Summary of our Professional Work 
• Continuous Improvement Planning 
 

 
Longitudinal Analysis of Priority Performance Indicators 
 
School Highlights and Accomplishments, 2011-2012 
 
Stakeholder Feedback 
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PHILOSOPHY, MISSION AND GOALS OF THE  
FARMINGTON PUBLIC SCHOOLS 

 

Board of Education Philosophy 
The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, 
rewarding lives and responsible citizenship.  Students will reach this goal through their 
own diligence and effort, and through a school and school district learning climate that 
responds to individual student academic needs, a curriculum that challenges, adequate 
resources, and skilled, professional instruction.  Furthermore, a belief in social equality 
underlies Farmington's commitment to providing a high quality of education for all 
students. 
 

School District Mission 
The mission of the Farmington Public Schools is to offer a common standards-based educational 

program that will enable every student to achieve rigorous performance standards. 
 

SCHOOL DISTRICT FIVE-YEAR GOALS 2010-2015 
1.  All students will demonstrate performance standards in critical thinking and 

reasoning and meet rigorous core academic content* standards by accessing, 
interpreting, analyzing, and evaluating ideas and information, drawing evidence-
based conclusions, synthesizing new learning with prior knowledge and reflecting 
critically on learning. 

    
2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by 
participating effectively in a variety of teams, actively listening and responding to 
the ideas of others, sharing responsibility for outcomes, articulating ideas clearly 
in multiple formats and using technology tools to enhance communication. 

 
3.  All students will demonstrate performance standards in problem solving and 

innovation and meet rigorous core academic content* standards by recognizing 
problems, analyzing data, asking questions, utilizing a variety of resources, 
thinking flexibly, making connections and seeking practical, innovative, and 
entrepreneurial solutions. 

 
4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by 
exploring interests, taking initiative, setting learning goals, demonstrating 
persistent effort, adapting to change with resiliency and exhibiting ethical 
leadership and responsible citizenship. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 
Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, 
Fine and Applied Arts.  
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1.    Reading:    All students will make continuous progress toward meeting or exceeding 

established district grade level standards in reading. 
 
 
Data and analysis of results:   
 

 
 

2012 Numbers Percentage 
Kindergarten 50/59 85% 

Grade 1 55/61 90% 
Grade 2 66/75 88% 
Grade 3 59/67 88% 
Grade 4 47/56 84% 

 
 

 
THE MISSION OF UNION SCHOOL 

 
Our mission is learning at high levels for all students. 

 
To achieve our mission we will provide a supportive environment 
and an exemplary educational program built upon a foundation of 

respect and high standards for achievement and effort.  
 
 

 



 5 

Data Analysis   
A large majority of students are meeting grade level expectations in reading across grade 
levels.  Our exceptional results in grade 1 (90%) reflect an emphasis on increasing the 
volume and time students are spending reading and rereading appropriate text in the 
classroom. Most students are able to maintain stamina for 30 minutes or longer, reading 
independently and/or with partners. Our Reading Recovery and Leveled Literacy 
Intervention groups provided the intensive early intervention students needed to be 
successful readers.  Our first grade team focused on teaching higher level comprehension 
and thinking skills as their EEPD goal.   A large percentage of our students in all grades 
are reading above grade level expectations.  Based upon end of year Benchmark 
Assessments, 45% of second graders, 44% of third graders, and 49% of fourth graders are 
reading and comprehending text above grade level expectations.   
 
 
A Summary of our Professional Work  
Highlights of our professional development work this year include the following: 
 

• Improving our instruction by applying the Framework for Teaching and Learning, 
planning and observing instruction through the lens of Principle #3:  Meaningful 
Knowledge.   

• Developing our understanding and improving our implementation of literacy 
instruction, using the Teachers College model for mini-lessons within reading and 
writing workshops. 

• Reading and discussing the mentor professional text:  Comprehension and 
Collaboration, by Harvey Daniels and Stephanie Harvey.  

• Refining our protocols for effective SRBI/Data meetings using Inform. 
• Refining our implementation of all instructional interventions, through 

professional conversations, data discussions, modeling and coaching.   
• Effective use of Readers Notebooks to deepen students’ comprehension through 

writing 
• Developing collaborative opportunities for students at all grades to deepen their 

understanding of text through authentic and rigorous reading and writing tasks 
including Book Clubs and partner discussions 

• Revising literacy centers through the lens of FTL Principle #3, Meaningful 
Knowledge, to increase rigor, and develop reading stamina. 

 
 

Continuous Improvement Planning 
We will focus on implementing The Common Core State Standards and new curriculum 
units in grades K, 1, 3, and 4.  Grade 2 will also implement the first unit of study, 
Launching the Reading Workshop, and will continue to develop their skill in planning 
and teaching effective mini-lessons.  All grade levels will measure and increase the 
volume of text students read, by increasing stamina, providing more opportunities for 
partner and independent reading, more frequent opportunities for book clubs, and by 
holding students accountable for independent reading at school and at home.  This work 
will also align with next year’s focus on FTL:  Principle #5, as teachers guide students to 
monitor their own performance, set goals and measure growth.   
 
 



 6 

 
2.    Writing:   All students will make continuous progress toward meeting or exceeding 

established district grade level standards in writing. 
 
 
Data and analysis of results: 
 

 
 

2012 Numbers Percentage 
Kindergarten 49/59 83% 

Grade 1 55/61 90% 
Grade 2 59/75 79% 
Grade 3 52/67 78% 
Grade 4 44/56 78% 

 
 
Data Analysis   
The gender gap is reflected in the end of year percentages of students meeting standard in 
writing, and has been an ongoing concern at Union School, in the district, and across the 
nation. The percentage of girls meeting end of year standard is significantly higher. 
Between 88% and 97% of girls are meeting end of year standard in writing.  The gender 
gap is most pronounced in grades K, 2 and 4.  This same gap appears in our Writing on 
Demand assessments, which assess only narrative writing genres.  Informal data suggests 
boys’ writing across other genres (poetry, informational writing, and persuasive writing) 
is comparable to girls’ writing.   
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A Summary of our Professional Work  
Teams used Benchmark papers and followed protocols to collaboratively analyze student 
writing samples (common formative assessments) to identify strengths and challenges 
and inform their instruction.  Teachers also brought individual writing samples to team 
meetings for analysis and planning purposes as well as to develop a common 
understanding of grade level expectations within genres.   
 
Continuous Improvement Planning 
We will focus on implementing The Common Core State Standards and new curriculum 
units in grades K, 1, 3, and 4.  Grade 2 will also implement the first unit of study, 
Launching the Writing Workshop, and will continue to develop their skill in planning and 
teaching mini-lessons.  All grade levels will measure student writing within genres, using 
pre and post writing samples to determine growth and need for interventions.   This 
analysis should also shed light on whether the gender gap is related to writing genre.  Our 
literacy specialist and interventionist, along with our special education team, will provide 
short term interventions to address specific needs. Report card indicators suggest one 
common need across grade levels is elaboration.  Second grade assessments and report 
card indicators suggest spelling is another area of weakness.  Our literacy specialist and 
second grade team have already begun to pilot a plan for differentiating spelling 
instruction.  This work will also align with next year’s focus on FTL:  Principle #5, as 
teachers guide students to monitor their own performance, set goals and measure growth.   
 
 

3.    Mathematics Goal:  All students will make continuous progress toward meeting or 
exceeding established district grade level standards in mathematics. 

 
 
Data and analysis of results:   
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2012 Numbers Percentage 
Kindergarten 48/59 81% 
Grade 1 51/61 83% 
Grade 2 64/75 85% 
Grade 3 60/67 89% 
Grade 4 46/56 82% 

 
 
Data Analysis   
Although our results are strong, a higher percentage of our third graders met end of year 
standard in mathematics.  Report card indicators identify two areas of concern:  problem 
solving, communicating about math.  
 
A Summary of our Professional Work  
Kindergarten teachers engaged in an in depth study of the new CCSS, developing math 
lessons and activities to build number sense, addition and subtraction concepts, and basic 
facts.  Teachers across grade levels focused on improving their math instruction through 
the lens of FTL: Principle #3 Meaningful Knowledge, and the Board of Education goal, 
Collaboration, providing small group instruction and frequent opportunities for partner 
work. 
 
 
Continuous Improvement Planning   
We will focus on deepening our understanding of and implementing the new Common 
Core Standards in Kindergarten through grade 3.  Our tiered interventions will continue 
to align with these new standards and with the addition of a .5 math coach, teachers and 
staff will be supported in implementing our new resource, Math in Focus. We will work 
closely with our math specialist to plan professional development and coaching 
opportunities for teachers to improve math instruction and meet the needs of our diverse 
learners.  She will also monitor our math interventions and join our Core team (special 
education team, literacy specialists) to assure all students work towards 
meeting/exceeding our math standards.    
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Longitudinal Report of Priority School Indicators for 
Union School 

 
 

The indicators described below are used to determine school priorities and 
to assess school improvements.  Other indicators, including student work 
and locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 
 
  

Percent of Students Meeting Reading Standards, 2008-2012 
 

 2008 2009 2010 2011 2012 
Kindergarten 92% 86% 87% 89% 85% 
Grade One 91% 85% 93% 88% 90% 
Grade Two 83% 81% 82% 90% 88% 
Grade Three 83% 71% 77% 85% 88% 
Grade Four 88% 82% 83% 83% 84% 
 
 

Percent of Students Meeting Writing Standards, 2008-2012 
 

 2008 2009 2010 2011 2012 
Kindergarten 88% 82% 82% 83% 83% 
Grade One 89% 74% 89% 79% 90% 
Grade Two 61% 72% 73% 83% 79% 
Grade Three 75% 57% 65% 72% 78% 
Grade Four 76% 78% 83% 73% 78% 
 
 

Percent of Students Meeting Math Standards, 2008-2012 
 

 2008 2009 2010 2011 2012 
Kindergarten 88% 80% 75% 85% 81% 
Grade One 85% 89% 82% 84% 83% 
Grade Two 72% 79% 69% 78% 85% 
Grade Three 73% 66% 77% 81% 89% 
Grade Four 84% 75% 78% 69% 82% 
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Percent of Fourth Grade Students at or Above State Goal on Connecticut 

Mastery Test (CMT) Reading, Writing and Math 
 

Grade Four  2008 2009 2010 2011 2012 
Reading 87% 85% 93% 87% 87% 
Writing 87% 86% 82% 83% 89% 
Math 87% 81% 98% 85% 93% 
 
 
 

Percent of Third Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
Grade Three  2008 2009 2010 2011 2012 
Reading 73% 80% 76% 76% 81% 
Writing 83% 93% 84% 78% 89% 
Math 77% 85% 71% 82% 91% 

 
 

Percent of Students at or above Fall DRP Goals 
 
 

DRP 2007 2008 2009 2010 2011 
Grade Three 72% 76% 82% 78% 75% 
Grade Four 82% 79% 83% 73% 74% 
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Union School Highlights and Accomplishments 
 

2011-2012 
  

Literacy and Numeracy Goals:   
 

 Library/Media Specialist Award:  Mrs. Patty Farrah, our library/media specialist 
was selected for Connecticut Association of School Librarians’ Rheta Clark award. 
This award honors library media specialists who have made “outstanding 
contributions in the media field have an extensive record of service 

 Home/School Partnership:  Parents in grades 1-4 are asked to monitor independent 
reading at home.  Teams have used a variety of formats to help students record and 
chart their daily reading.  Teachers have used the data from this initiative to work 
more closely with families, provide appropriate texts for at home reading, and 
reinforce effort and achievement.  Ask me. . Notes help parents engage their children 
in conversation about new learning while promoting oral language skills.  Parents as 
Partners Book Clubs in grades K-4, provided opportunities for parents to read and 
discuss a common text with their children.    Family Math Night:  This was a 
successful event, resulting in a renewed enthusiasm for math.  The activities appealed 
to all ages and helped families understand the connection between math skills and 
real life applications.  70 families/123 students attended this event. 

 Publishing Center/Writing on the Wall:  Our school community celebrated student 
writing during our annual Writing on the Wall event.  At least one piece of writing 
from each student was published and displayed on the walls, and student books from 
the publishing center were also displayed.  Families provided “compliments” on 
sticky notes and placed them near the writing pieces.  Families also engaged in a 
scavenger hunt activity related to the writing and the art on the wall.  Our parent run 
publishing center published over 500 student books and classroom anthologies.  Our 
third grade teacher began an after school club, called The Editorial Board. This club 
collected and published student writing in a variety of ways including choosing pieces 
to display on the Writers Wall, and choosing writers to share their pieces at PTO 
meetings. 

 Library/media events and initiatives:  Our librarian planned and facilitated multiple 
events to create school-wide enthusiasm for reading included: Dr. Seuss’ Birthday 
Read-a-thon, PJs and Stories for kindergarten and first grade, Clue Reading Night for 
second and third grade, and Reading Night for fourth grade.  January was reading 
month at Union School. Our theme this year was Wild about Reading. 

 Children’s author visits:  Bill Thomson, Catherine Gibson, Teresa Pelham 
 Homework Club: 8 fourth graders participated in our tutor supported after-school 

homework club. 
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Additional School Improvement Priorities: Highlights 
 
1. Building a community of respectful learners:   
 

Participation within and service to the greater community  
 
 Union School values our relationship with the greater community outside the walls of 

our building.  Our community involvement included the following:  Decorating a 
Union School holiday tree for the Unionville Museum, 4th Grade visit to the senior 
citizens at The Maple Village, UVIA Festival participation, FHS student interns, and 
interns from the Alternative HS. 

 We understand the importance of giving back to the community, and to those who are 
less fortunate:  Students collected and delivered cans of food to the Farmington Food 
Pantry. Students raised $502 for Farmington’s Meals on Wheels coin drive.  Students 
participated in Jump Rope for Hearts raising approximately $3,897 for The American 
Heart Association.  

 School initiative to support Marine Ryan Wells and his fellow troops stationed in 
Afghanistan.  Students wrote letters and collected supplies to send to these Marines, 
and celebrated Ryan Wells during sharing assemblies.  Students also acknowledged 
the contributions and bravery of our Veterans during our Veterans Day Assembly. 

 Teachers and staff participated in Blue Jeans for Charity Fridays to raise money for 
community needs including: Union School family holiday fund, and The Lauren 
Avezzie Scholarship Foundation.   

 Rocky’s Rules is the foundation for our positive behavior initiatives at Union School. 
Teachers and staff celebrate student accomplishments and reinforce Respect, 
Understanding, Leadership, Effort, and Safety through the distribution of Rocky High 
Fives, and during assemblies.     

 Practice for Peace:  Our music teacher organized a community service project for the 
Shropshire Music Foundation, to support the purchase of small musical instruments 
for children living in war torn countries.  Students raised $500 practicing music for 
peace.  Our music teacher composed a Practice for Peace song, which students sang 
during our March is Music in our Schools Month assembly. 
     

Part of our respect initiative focused on environmental issues 
and respecting our planet Earth. 

 
 Our Student Council organized our Earth Day Assembly, sharing creative examples 

of reusing and repurposing. Fourth graders participated in a “garbage garb fashion 
show,” and works of art, jewelry, and games made from recycled materials.   Student 
Council also led our recycling program.  In addition to the Student Council’s 
leadership with Green Initiatives, they planned and organized a school assembly 
highlighting students’ understanding of FTL:  Principle #3-Meaningful Knowledge.  
Student Council members interviewed students across grades and disciplines, asking 
What are you learning? and Why is it important? 

 Fourth graders created carnival games from recycled materials and celebrated with an 
Earth Conscious Carnival, sharing the fun with first grade classes.  
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 2.  Improving Instruction and Team Effectiveness:   
 
 Teachers engaged in weekly team planning and monthly professional development 

days to collaboratively plan instruction aligned with the Framework for Teaching and 
Learning. This year teachers focused on Principle 3:  Meaningful Knowledge 

 Teachers used a variety of strategies to teach students their role in the learning 
process.  Many teachers created videotapes as exemplars of students working 
collaboratively.  All students participated in an interactive assembly, to reinforce the 
importance of asking questions and making connections.   

 Faculty Meetings:  Presentations, videos, and discussions provided support for 
improving our reading and writing workshops and an understanding of effective 
collaboration.  Teachers revised previously taught lessons to reflect our understanding 
of meaningful knowledge.  Teachers shared their EEPD goals and interventions.  

 Our common professional reading supported our EEPD goals.  Teams read and 
discussed  Comprehension and Collaboration, by Harvey Daniels and Stephanie 
Harvey.   

 Data Analysis:  Teams used protocols to engage in data driven conversations and 
decision making using Power School and Inform data. Analyzing CMT data and end 
of year data from 2011 helped teachers differentiate instruction at the beginning of 
the year.  Our literacy specialist facilitated SRBI data meetings and began to coach 
teachers to facilitate their own team meetings.  Teachers came prepared with data to 
monitor growth and effectiveness of interventions and reallocate resources based 
upon students’ needs.  

 Collaborative Inquiry:  Teachers engaged in collaborative inquiry, observing teaching 
and learning in each other’s classrooms and behind the glass, or through observing 
videos of classroom instruction.  Teachers engaged in professional conversations to 
improve practice and to develop a coherent implementation of our standards, 
curriculum, and instructional practices aligned with the Framework for Teaching and 
Learning. Many teachers participated in cross grade level rounds and/or coaching 
visits with the principal, focusing on how teachers are effectively integrating FTL:  
principle #3: Meaningful Knowledge. 

 Team Collaboration:  Team leaders developed team norms, and crafted agendas for 
weekly extended planning meetings. Teachers engaged in collaborative inquiry. 
Teachers observed instruction in each other’s classrooms analyzing teaching and 
learning through the lens of Principle #3.   

 
 
3. Curriculum Connections:   Music and Visual Arts/Physical Education 
 
 74 third and fourth grade students participated in before-school choir this year.  
 155 students from second through fourth grades participated in our string instrument. 

This number represents 78% of eligible students. 
 Music events and performances included the following: winter and spring concerts, 

our Fall Suzuki drama Jack and the Bowstalk, May Day, school-wide performances 
of music during sharing assemblies including Veterans Day, a Martin Luther King Jr. 
Musical Drama, in-school string recitals, March is Music in our Schools Month 
assembly, and our Suzuki Play Down.  

 68 students participated in Hershey Track, and 60% of our students K-4 participated 
in the Lauren Avezzie Fun Run.   
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 Visiting Artist:  Our PTO supported a week-long cultural event, with our Artist in 
Residence, Anne Cubberly, who worked with all students to bring the children’s 
book, Papagayo, to life through puppetry. 

 Our PTO supported field trips and in school workshops to support our science and 
social studies curriculum:  Weather or Not, Mother Goose, Joan’s Apiary, Winter 
Animal Presentation, Butterfly Presentation, Pequot Museum, The Hartford 
Symphony, Edison’s Workshop, and Number the Stars Hartford Stage drama 
workshops.   

 Our May Day event provided students with an opportunity to perform and share 
multicultural music and dancing traditions from around the world.   

 
School Culture and Community:   
 
 Approximately 70 volunteers including parents, high school interns, interns from the 

Alternative High School and citizens from the Farmington community have provided 
ongoing and frequent support, working with students and supporting teachers in and 
out of classrooms. 

 Our Student Council invited all interested fourth grade students to participate as 
members of our student leadership organization.  30 students or about 54% of the 
fourth grade participated as active and dedicated members of this group.   

 Approximately 98% of our parents participated in both our fall and winter 
teacher/parent conferences.  Teachers held telephone conferences for the few parents 
who were unable to attend.  Our Open House before the first day of school, and 
Curriculum Nights were additional opportunities for parents to develop a strong 
home/school partnership. 

 Family opportunities to celebrate student learning and achievement included The 
Writing on the Wall Night, our spring Art Show, May Day, and multiple music 
concerts and assemblies. Classroom Writers’ Teas, poetry celebrations, and Parents as 
Partners Book Clubs in all grades, provided daytime opportunities for parents to share 
student learning and achievements.   

 
 

Stakeholder Feedback: 
 

Parent Survey:  Approximately 40% of our parents responded to a school survey 
focused on parent perception of our implementation of the Framework for Teaching and 
Learning.  The feedback from this survey will help us craft our goals and initiatives for 
2012-2013.  Teachers provide parent surveys three times a year, to learn more about their 
students, and to maintain a strong partnership with families.  

  
Teacher Feedback:  In April, the principal shared an online survey to elicit feedback 
about her leadership and to identify our professional growth strengths, challenges, and 
needs. 
 
Student Surveys:  Third and fourth graders participated in an online survey aligned with 
the Framework for Teaching and Learning.  This data will help inform our School 
Development Plan for 2012-2013. 
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Union School Council: 
 
Members:  Lynn Katz, Principal, Wendy Bourget, teacher, Jackie Mendenhall, teacher, 
Denise Karoli, parent, NiCole Schlagheck, PTO co-president, Rebekah Van De Mark, 
PTO co-president, Lissa Shamburg, teacher, Jean Baron, parent, Katie Cartnick, social 
worker, Kerry Laberge, parent, Andrea Ficks, parent, Ida Franklin, community member.  
  
The focus of our work this year included crafting a parent survey to assess 
implementation of the Framework for Teaching and Learning.   
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