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Introduction 
 
Ensuring every student reaches high levels of achievement requires a careful process of continuous 
school improvement.  At Irving Robbins Middle School this process begins with gathering data 
from multiple sources.  We look carefully at a variety of indicators of student performance, ask for 
feedback from stakeholders, and review district mission and goals.  As we examine data, we develop 
a set of goals and priorities for the coming year that become the basis of our School Development 
Plan.  To this we add a plan for supporting staff to meet student learning needs (Professional 
Development) and begin to track our indicators to assess progress.  This report is a summary of 
work done during the 2011-2012 school year. 
 
Administration:  Mac Campbell, Principal 
    Theodore Donahue, Assistant Principal 

 
 
 

School Leadership Team Members: 
 

RESOURCE TEACHERS  COORDINATORS  TEAM LEADERS 
LANG. ARTS Bonnie Frascadore  ATHLETICS Jeff Manaresi  TEAM A Jean Molloy 
MATH Judy Narvesen  HEALTH Rebecca Roy  TEAM B Elizabeth Smith 
SCIENCE Cindy Wilbur  APE Tony Cucia  TEAM C Kim Millar 
WORLD LANG. Jeri Chamberlain  MUSIC Patricia Maher  TEAM D Wendy Huntington 
SOC. STUDIES George Guignino  COMPUTERS Bret Hodorski  TEAM E Katie Brennan 
   SCH. COUNS. Brooke Stanziale  TEAM G Trish Troxell 
      SP. AREAS Rebecca Roy 
      SPEC. ED. Beth Praven 

 
Parent Teacher Advisory Board Members: This board includes representative parents and teachers 
from both grades.  The Board serves to provide advisement to the administration and to support the 
programs of the school.  Providing voluneteers, supporting the work of the Student Council, welcoming 
new students and those that attend through the Open Choice program are some of the activities of the 
Board.  In addition, the Board seeks to provide supports to parents as together we support the 
development of young adolescents.  Membership on the Board is open and includes 20 active members.   
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FARMINGTON PUBLIC SCHOOLS 

 
School District Mission 

The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, 
rewarding lives and responsible citizenship. 

 
School District Vision 

Students in the Farmington Public Schools will effectively learn important academic 
content, demonstrate skills and achievement at high levels, and develop their individual 
talents and interests in an atmosphere that promotes cooperation, respect, and lifelong 
learning. 
 

 
SCHOOL DISTRICT FIVE YEAR GOALS 2010-2015 

 
 

1.  All students will demonstrate performance standards in critical thinking and reasoning and 
meet rigorous core academic content* standards by accessing, interpreting, analyzing, and 
evaluating ideas and information, drawing evidence-based conclusions, synthesizing new 
learning with prior knowledge and reflecting critically on learning. 

    
2.  All students will demonstrate performance standards in collaboration and communication 

and meet rigorous core academic content* standards by participating effectively in a variety 
of teams, actively listening and responding to the ideas of others, sharing responsibility for 
outcomes, articulating ideas clearly in multiple formats and using technology tools to 
enhance communication. 

 
3.  All students will demonstrate performance standards in problem solving and innovation and  

meet rigorous core academic content* standards by identifying problems, analyzing data, 
asking questions, utilizing a variety of resources, thinking flexibly, making connections and 
seeking practical, innovative, and entrepreneurial solutions. 

 
4.  All students will demonstrate performance standards in self-direction and resourcefulness 

and meet rigorous core academic content* standards by exploring interests, taking initiative, 
setting learning goals, demonstrating persistent effort, adapting to change with resiliency and 
exhibiting ethical leadership and responsible citizenship. 

 
 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 
Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine 
and Applied Arts.  
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Irving A. Robbins Middle School 

 Mission Statement 
 

 
Irving A. Robbins Middle School seeks to support all students to grow 
intellectually, emotionally, socially, and physically and to reach high levels of 
achievement within a standards-led school.  Students will develop the habits of 
life-long learners and the skills to be responsible, contributing global citizens.  By 
learning with and from caring individuals within a respectful environment, all 
students will achieve skills necessary for success in the 21st century. 
 
 

 
Guiding Beliefs 

 
Students’ learning is enhanced and their understanding is deepened when they have the 
opportunity to make connections between the curriculum and their own lives. 
 
Students are supported to become respectful and contributing members of a global society when 
they are part of a caring school community. 
 
Students acquire the skills necessary to continue to learn throughout their lives when they 
practice being independent learners. 
 
Students’ educational experiences are enriched when teachers collaborate to provide meaningful 
instruction. 
 
Students are able to make healthy, responsible choices when the school community is committed 
to supporting the intellectual, social, emotional, and physical growth of young adolescents. 
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IAR Goal # 1: Meaningful Knowledge 
 
All students will be supported to achieve the vision of the Farmington Public Schools Graduate 
through the continued implementation of the Farmington Frameworks for Teaching and Learning 
(FTL). 
 
2011-2012 Efforts Made Toward This Goal Include: 
 
Objective #1: To engage students in the learning process and work of the discipline through 
the continued implementation of FTL principles, especially Principle #3 – Meaningful 
Knowledge. 
 

- Shared and modeled strategies at faculty meetings including four video segments from 
teachingchannel.org; 

 
- Observed and critiqued video lesson segments using the Meaningful Knowledge observation 

rubric; 
 

- Unpacked with the faculty the skills, processes, and approaches embedded in teaching for 
Meaningful Knowledge; 

 
- Revised C-1 and other formal observation documents to focus on and align to the principles 

of Meaningful Knowledge and provided feedback on team EEPD goals; 
 

- Provided resources and explained toolkits to teachers on how to teach for Meaningful 
Knowledge and modeled them at faculty meetings; 

 
- Established Teaching and Learning as the primary focus and feature of all faculty, team 

leader, and resource teacher agendas/meetings. 
 

- Completed approximately four coaching rounds for every teacher and provided with written 
feedback. 

 
- Developed a new feedback form focused on Meaningful Knowledge and utilized it as a data 

collection tool. 
 

- Required individual teachers to make a personal commitment to teaching for some aspect of 
Meaningful Knowledge this year.  Those personal commitments were discussed and shared 
at March faculty meeting during cross-disciplinary breakout sessions. 

 
- Explicitly “unpacked” the Vision of the Graduate as a faculty and identified ways to use the 

principles in the Vision to align and connect to the Meaningful Knowledge goal.  
 

- The faculty identified skills and dispositions in the IAR curriculum that support the 
achievement of the BOE Five Year Goals (VOG). 

 
- The faculty was familiarized with the FHS Capstone program and identified skills and 

dispositions in the IAR curriculum that support it. 
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Data Processes used: 
 

- DLC rating sheets; 
- Faculty feedback and anecdotal data; 
- FTL School wide student survey (due in August). 

 
Objective #2: To engage in a collaborative problem-solving process to design and meet 
individual students needs around SRBI 
 

- Trained teachers in the use of an 18 minute “Student-of-Concern” data protocol and 
implemented this protocol on all grade level data teams; 

 
- Created an SOC update process including summary of strategies and Tier 1 interventions 

implemented; 
 

- Revised and enhanced Tier 1 instructional strategies toolkits through department-based 
professional development work; 

 
- Trained team leaders in progress monitoring  and the use of INFORM to track Tier 1, 2, 3 

interventions; 
 

- Required teachers to apply the  Data Wise process in crafting, implementing, and evaluating 
their EEPD plans; 

 
- Teams developed Action Plans for all Students of Concern and tracked student performance 

over three trimesters. 
 

- Conducted extended meeting of Leadership Team (January) to review the goals and actions 
of the Strategic Intervention Model and identifying progress to date on each goal.  Identified 
next school action steps. 

 
- Teams used INFORM on a regular basis to enter and track SRBI performance and developed 

a streamlined AIP report. 
 

- On June professional development day, teachers identified needs and next steps in 
implementing the SRBI process with fidelity. 

 
Data Processes: (Still in Process) 
 

- Tier 1 and 2 results shared at the interdisciplinary team level and a streamlined AIP report 
will be shared with the 8th grade teams next year for current 7th grade students of concern. 
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Objective # 3:  To promote collaborative inquiry through the Instructional Rounds process in 
order to enhance teacher understanding of effective instructional practice. 
 

- All EEPD teams participated in the collaborative inquiry process and identified a problem of 
practice to study around the goal of Meaningful Knowledge;   

 
- Also, Language Arts, Math, Social Studies and World Language grade level teams 

participated in the collaborative inquiry process and conducted at least one formal rounds 
process related to their EEPD “problem of practice”; 

 
-     In addition, Art, AEP, and Science teachers participated in the collaborative   
      inquiry process through the conduct of lesson studies or viewing and critiquing 
      videotaped lessons; 
 
- All EEPD teams examined the instructional strategies used and reflected together  

on the effectiveness of instruction to meet specific disciplined-based student learning needs; 
 
Data Process:  Analysis and critique of C-3 EEPD goals and Department-based 
                        Accomplishment reports and EOY student achievement Data  

 
Indicators of Progress: 

Percent of Students Meeting Locally Established Standard* 
        Lang Arts     07-08   08-09   09-10      10-11    11-12 
Reading   
Grade 7           77        86        85           87        82 
Grade 8           85        83        82           86        81 
Writing 
Grade 7           75        83       85           86         82 
Grade 8           81        78       78           81         78 
     Math    
Grade 7           85        84       87           90         88 
Grade 8           81        82       80           85         87  
     Social Studies    
Grade 7          95         92       91           92         94 
Grade 8         80         83       83           83          83 
     Science     
Grade 7          81         80       92           96         91 
Grade 8          79         76       85           85         87 
     World Language   
Grade 7          89         92      91           88         86 
Grade 8          84         80      90           85         79 
      

     APE                  07-08    08-09   09-10     10-11      11-12 
Grades 7 and 8          97        90         95          99 
     Health   
Grade 7           88        83         92          90 
Grade 8           75        84         81          93 
     Physical Education   
Grade 7           98        97         97         97 
Grade 8           94        90         95         97 
     Visual Arts    
Grade 7           95        91         99         94 
Grade 8           95        97       100         93 
     Music  
Overall 
Grade 7                      98       96         93          98 
Grade 8                      97       95         94          99 
 

 
*   Local standards:  Developed in relation to State/National Frameworks and Standards and comprised of 
multiple measures of student performance including IAR Performance Standards. 
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                                                                      Goal # 2 
The faculty and students of IAR will work together to create a climate of respect, build school and 
team identity, and develop a sense of community. 
 

 
 
2011-2012 Efforts include: 
 

• The School Climate Committee drafted the above school goal and action steps over the summer.  
The SCC met monthly during the year to plan advisory activities and other events. New members 
were recruited from each academic team.  

• In August, the faculty reviewed SCC recommendations and plans for the year related to this goal. 

• In September, all homerooms participated in team building activities designed by the SCC to 
build team identity and begin to form peer-to-peer and student-to-adult relationships.  

• A series of school wide Assemblies were held throughout the year to reinforce “Respect for All” 
theme: 

August: “On the Road to Success” assembly to introduce members of school community, 
build identity as a school, focus on importance of teamwork, and familiarize students 
with five areas of respect identified in the “IAR: It’s About Respect” initiative. 
October:  Ed Gerety Presentation re: Leadership, positive choices and positive attitudes.   
January:  Linehan Dance Troupe – Importance of staying in school, avoid negativity, and 
anti-bullying message. 
 

• Advisory activities developed by SCC or individual teams were provided to teachers/teams 
throughout the year.  New lessons developed this year include: Rumors and Rumor Mongering 
and Bus Behavior. 

• In March, Ed Gerety made his second visit for a child-parent evening forum entitled “Raising 
Our Teens, Bridging The Gap”.  The forum was well-attended and focused on breaking down 
barriers and strengthening communications with teens by realizing the power of respect and the 
impact of choices.  The forum was jointly sponsored by the IAR PTAB and Farmington FOCUS. 

• Students were recognized for their efforts to demonstrate one or more of the five areas of respect 
through weekly “Roadies” awards. This year there were over 330 “Roadies” awarded. 

• The entire student body was surveyed to measure the effect of interventions on school climate. 
Results and feedback were shared with each academic team.  The major results of the survey 
appear below.  
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Indicators of Progress: 
 

Student Perception: 2007-
08 

2008-
09 

2009-
10 

2010-
11 

2011-
12 

I am proud of my school. 72% 78% 86% 91% 86% 
I feel part of the IAR community.   87% 89% 87% 
There is at least one adult at school whom I feel I 
can go to for support, advice or help. 

  76% 82% 83% 

I feel my trip on the bus to and from school is a 
positive experience. 

  78% 90% 87% 

Roadie awards are a good way to recognize 
respectful behaviors. 

 65% 78% 72% 69% 

Students at IAR are respectful of others' property.  42% 44% 60% 70% 73% 
Students at IAR have self-respect. 73% 79% 88% 87% 85% 

 

Commentary/Next Steps: 

• A large majority of students continue to feel safe and respected at IAR.  In addition, most 
students have at least one adult they feel they can go to for support.  89% of students feel 
respected by their teachers and 91% feel treated fairly by administrators. 

• This year most categories were up or down by just 2 or 3 percentage points indicating flat 
growth.  However, the numbers indicate the drastic improvement since 5 years ago was 
maintained with respect for property continuing to trend upwards. The fact that self-
respect dipped by a few points may be reflected in the other areas as well. 

• Some students still feel a lack of acceptance by their peers or that not all students are 
accepted indicating that more diversity and sensitivity awareness training may be needed. 
We also still need to find more ways to celebrate student accomplishments and build 
school pride and community. 

************************************************** 
Student Behavior Data: 

Numbers of Suspension 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 

In-School 21 29 18 33 7 14 7 22 20 
Out-of-
School 

27 59 27 49 26 25 19 18 8 

Total 48 88 45 82 33 37 26 40 28 
 

Number of Different Students Suspended 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 

In-School 17 20 18 28 7 13 7 14 17 
Out-of-
School 

23 38 26 37 25 23 16 11 8 
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Important School Accomplishments 

2011-12 
 
While the School Goals give focus to our work, there are many other initiatives undertaken by the 
school and individual departments.  These include curriculum review or revision, implementation of 
new curriculum or teaching methodologies and even implementation of new courses.  Below are 
major accomplishments for 2011-2012. 
 
School Priorities 

 
2011-2012 Department Goals & Initiatives 

 
Language Arts 
 
Goal: All students will improve their abilities to compose, revise, and edit their written work and to 
communicate clearly and effectively for a variety of genres and audiences. 
Action Steps: 
 

1. Teachers will review the data from the 2011 CMT and Fall Writing and Assessment. 
Teachers will analyze and interpret student performance and provide targeted instruction 
and interventions.   
Products: Cohort creation, a toolkit of instructional strategies 
 
Status:  
Each teacher shared the on-going work of their cohort and evaluated the effectiveness of 
their interventions.  A toolkit of strategies was created to address composing, revising 
and editing skills. 

2. Teachers will engage in collaborative inquiry by videotaping or visiting classes to create 
“a community of responsible writers”.   
Products: Videotapes and/or feedback from class observations 
 
Status:  
Teachers shared a videotape of their students engaged in the writing process or actual 
student work.  The focus shifted from applying grammar skills to the composing and 
revising process as a whole. 
 

3. Language Arts teachers will incorporate the skills necessary to meet the expectations of 
the Vision of the Graduate as it relates to Collaboration and Communication through 
formative assessments and assured writing experiences.  
Products: Common assessments, conferencing models, and revised rubrics 
 
Status:  
7th grade students worked throughout the year to hone their skills of collaboration and 
communication.  Teachers reviewed expectations for peer conferences, editing checklists, 
and providing meaningful feedback.  Revisions were made to rubrics for the “Breaking 
with Traditions” essay and the “Unsolved Mystery” PowerPoint.  
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8th grade students focused on composing, revising, and editing, and the process for how 
students would initiate various writing genres.  
 
Students participated in peer and teacher conferences.  Throughout the three units of 
writing some teachers videotaped students engaged in writing conferences and shared at a 
full department meeting.  
 
Rubrics were revised to the Rebel research and Humorous Narrative units. The most 
significant revisions were to the Social Action rubric, a spotlight assessment assessing 
innovation and problem solving.   
 

4. Teachers will refine the use of writing portfolios to become a source of important data in 
having students take responsibility for the revising and editing processes.   
Products: Self-reflective checklists, student-led conferences, and opportunities for 
revision and feedback 
 
Status:  
Students were asked to reflect on their progress on different assessments throughout the 
year.  By making time for reflection, students have assumed responsibility for their own 
learning. 
   

5. Language arts teachers will integrate practices across disciplines from the SRBI Toolkit 
to develop appropriate interventions for students who struggle with writing. Product: 
Toolkit of interventions for writers 
 
Status:  
To reinforce editing, 7th grade teachers used a common set of capitalization and 
punctuation rules while 8th grade teachers created a set of rules for commas, semicolons 
and colons.  Peer conferences addressed these areas of punctuation in the students’ 
writing.  

 
Indicators of Progress: 

1. Writing Standard 
Grade 7 
Check points:  T-1 T-2 T-3 EOY 2012 CMT 

% of students 
meeting 

72.16% 77.49%↑ 81% 82% 82.1% 

 
Grade 8 
Check points:  T-1 T-2 T-3 EOY 2012 CMT 

% of students 
meeting 

61.54% 79.88%↑ 74.7% 78.3% 92.8% 
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2. Grammar Assessment 
 

Grade 7: Met/Above % Near/Below 
% 

Grade 8: Met/Above 
% 

Near/Below 
% 

Fall Assessment  57.42% 42.58% Fall Assessment 
 

79.4% 20.6% 

Mid-Year 
Assessment  

81.23% 18.77% Mid-Year 
Assessment 

71.3% 28.7% 

EOY Assessment  91.5% 8.5% EOY Assessment 
 

71% 29% 

 
3. Tier II Writing Interventions (SRBI): 

Grade 7 Writing 
Tutorial 

Number of students: 29 Student meeting EOY standard: 11/29 or 38% 

Grade 8 Writing 
Tutorial 

Number of students: 49 Student EOY standard: 21/49 or 43% 

 
 

Commentary/Next Steps:  
 
As a department, we will continue to research best practices for writing instruction as we begin to 
implement the Common Core State Standards. We will continue to improve upon ways to provide 
Meaningful Knowledge to students in order to develop their craft as writers and continue to target 
and assess specific writing needs of students related to composing/revising and editing. The 
following steps will be initiated: 
 

• Examine the Common Core State Standards for writing and applying conventions and begin 
to align our standards with the CCSS 

• Develop writing lessons in response to a “problem of practice” and assess the effectiveness 
of those lessons  

• Observe colleagues through collaborative inquiry and videotaped lessons in order to provide 
feedback on the  “problem of practice” 

• Implement teacher and student-led conferences that focus on an identified need  
• Continue to have students self-reflect on the writing process and assess their ability to 

recognize the importance of making revisions 
• Analyze the 2012 CMT Writing results to identify the effect of our interventions on the 

cohorts and provide a focus for our instruction next year 
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Reading 
 

Goal:  All students will improve their abilities to read, analyze, interpret, discuss, and respond to a 
variety of fiction and nonfiction texts. 

Action Steps: 
1. Teachers will review data from the 2011 CMT and the Fall Reading Assessments. Teachers 

will analyze student performance and provide targeted instruction to the Tier II or Tier III 
students.   

 Product(s): Data Collection and Analysis of Key Assessments 
 
 Status:   
 Reading teachers collaborated to determine appropriate placement in Tier II or III 
 intervention and determined appropriate instructional strategies based on student 
 performance.  
 

2. Teachers will videotape lessons or visit classes to develop the capacity to intervene 
successfully with struggling readers. 

 Products: Videotapes and/or feedback from class observations 
 

 Status:  
 Reading teachers visited each other’s classroom to observe and give feedback on transfer of 
 reading strategies to independent reading.  Collaborative conversations with content area 
 teachers focused on measuring the transfer of these skills.  Special education teachers also 
 visited the Tier III intervention class to align instructional practices.  
 

3. Reading teachers will create and utilize formative assessments and learning tasks in order to 
demonstrate progress towards the Vision of the Graduate, including lessons related to CMT 
reading strands. 
Products: Formative assessments, Benchmark assessments, and Student portfolios 

  
 Status:   
 Formative assessments consisted of weekly/biweekly journal responses.  Benchmark 
 Assessment data was utilized to determine entry and exit from an intervention.   Additional 
 progress monitoring included fluency measures and CMT strand posttests. 
 

4. Reading teachers will share practices to support interventions for students who continue to 
struggle in reading in their content area classes.  
Product: On-going feedback to teams concerning SOCs, modeling reading strategies in/for 
Tier I classrooms 
 

 Status:  
 Reading teachers provided feedback to teams on which required an update on students’ 
 progress.  Reading teachers provided differentiated texts and strategies to support struggling 
 readers in social studies. 
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 Materials for reviewing the DRP format and practice were put on the collaborative drive for 
 the language arts teachers to access prior to the administration of the 2012 CMT.  Social 
 studies teachers reviewed and updated the comprehension questions used as the mid-year 
 reading assessment prior to the CMT as well.  After the administration of this assessment, 
 reading teachers reviewed the responses of the students in their intervention classes 
 
Indicators of Progress: 

1. Reading Standards: SRBI Interventions 
Grade 7 

Intervention T-1: Reading  T-2: Reading  T-3: Reading  EOY LA- 2012 CMT  

Tier II:  (7/21) Met=33%  (2/22) Met=9% (1/23) Met=4% (1/23) Met=4% Met=TBD 

Tier III:  (1/7) Met=14%  (1/7) Met=14% (2/7) Met=29% (1/7) Met=14% Met=TBD 

 
Grade 8 

Intervention  T-1: Reading  T-2: Reading  T-3: Reading  EOYLA- 2012 CMT   

Tier II: 

 

 (7/20) Met=35% 
4 students exited  

 (4/16*) 
Met=25% *4 
students exited  

(6/12) Met=50% (3/12) Met=25% Met= TBD 

Tier III:  (0/7) Met=0%  (0/7) Met=0% (1/6*) Met=17% 
*1 student exited 

(1/6) Met=17% Met=TBD 

 
Commentary/Next Steps:  
 
As a result of Tier II or III interventions, 8th grade students demonstrated noticeable gains after two 
years of continuous support.  Students practiced responding to texts through discussion and 
journaling. Teachers monitored progress on forming general understanding, developing an 
interpretation, and making connections in language arts and social studies on the common 
assessments.   

 
Accomplishments:  

• Created data table to indicate progress of 8th grade reading students for FHS 
• Observed Reading Recovery lessons at EF 
• Attended a workshop on implementing mini-lessons for applying  reading strategies  
• Participated in collaborative inquiry with WWUES reading teachers 
• Weekly meetings to develop progress monitoring tools, and revise the student progress report 
• Prepared reading reports for PPT’s and attended FTM’s to discuss the progress of SOC 

students 
 
Next Steps: 

• Communicate with faculty about Tier II and Tier III interventions 
• Develop targeted interventions for decoding, encoding, vocabulary, and fluency  
• Apply the Common Core State Standards to the intervention class 
• Develop the five day reading program  
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Mathematics 
 
All students will improve their ability to communicate mathematical ideas, to perform mathematical 
calculations, and to solve problems mathematically; and will improve their understanding of 
mathematical concepts. 
 
Action Steps: 
 

1. Teachers will engage in a collaborative problem solving process to better understand student 
needs, through “case studies” of struggling math students.  Teachers will create a toolkit of 
strategies and interventions for each math standard. 

 Products:  A toolkit of strategies for students with various learning needs; a process for 
 tracking data for students who participate in math tutorial. 
  
 Status: 
 Each math teacher selected two students for their case studies, shared these students’ work, 
 which led to a collection of strategies for improving problem solving. The toolkit is 
 maintained in the online shared department folder.  A form for updating the performance of 
 students in math tutorial was also created.  
 

2. Teachers will expand their use of Smart Boards and incorporate this new technology in 
common lesson plans that address IAR’s math standards.  

 Products: Shared learning & tips on using the Smart Board; common lesson plans  
 
 Status: 
 Two members of our team, who attended NCTM Conference shared what they learned with 
 the Math Team.  Teachers are continually expanding their own Smart Board skills and 
 regularly share what they learn with each other that are integrated into classroom lessons.  
 

3. The department will define a problem of practice related to Meaningful Knowledge and 
conduct rounds of math classes across the grade levels.  

 Products: Notes on collaborative classroom visits; a list of next steps for IAR based on our 
 visits 
 
 Status: 
 Seventh grade teachers visited a Math 5 and a Pre-Algebra 6 class at WWUES.  Eighth grade 
 teachers visited an Integrated Math 1 [Algebra Pilot course] and Algebra 2A class at FHS.  
 We gathered data on “How does math instruction develop students’ problem solving 
 abilities?”  We  discussed our observations and made a list of instructional strategies.   
 
 
Indicators of Progress: 

1. Math Standards by Course: 
1. Communicates mathematical thinking coherently and clearly 
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2. Calculates accurately and makes reasonable estimates 
3. Applies and adapts a variety of appropriate strategies to successfully solve      

mathematical problems 
4. Accurately applies mathematical concepts 

 
Percent of Students AT or ABOVE Math Standards  

Description Math 7 Pre-Algebra 7 Algebra 7 
 Trimester 1   Trimester 2 Trimester 3 Trimester 1   Trimester 2 Trimester 3 Trimester 1   Trimester 2 Trimester 3 

MA.7.1 Com 60 63 73 80 84 89 96 98 95 

MA.7.2 Cal 66 70 52 78 79 76 91 97 96 

MA.7.3 Strat 66 69 78 77 82 82 93 100 97 

MA.7.4 Conc 71 64 83 81 79 87 98 99 94 

 
 
Description Math 8 Algebra 8 Algebra 2A/Geometry A 

 Trimester 1   Trimester 2 Trimester 3 Trimester 1   Trimester 2 Trimester 3 Trimester 1   Trimester 2 Trimester 3 

MA.8.1 Com 80 71 80 86 87 84 93 87 92 

MA.8.2 Cal 77 67 57 78 82 84 89 85 90 

MA.8.3 Strat 68 71 59 84 79 73 88 84 91 

MA.8.4 Conc 72 79 55 82 80 74 88 80 90 

 
 

2. Percent Meeting EOY Standard: 
 

ALG II A H / GEO. A H 8 91% 
ALGEBRA 8 91% 

MATH 8 79% 
Grade 8- all courses 87% 

ALGEBRA 7  98% 
PRE-ALGEBRA 7 92% 

MATH 7  76% 
Grade 7-all courses 88% 

 
Commentary/Next Steps:  

• For the 2nd year in a row, over 90% of 7th graders met goal on the CMT.  Eighth graders had 
their highest performance ever with 92.6% of the students meeting goal. Math 8 students 
increased from 60% meeting goal on the spring 2010 CMT to 73% meeting goal on the 
spring 2011 CMT.  
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• Most students continue to do well in algebra. The most encouraging performance was 8th 
grade algebra students who had their highest performance since we started giving the exam:  
94.3% scored 70% or higher on the midterm.  

• Teachers revised the common computation tests for each course to fit the trimester schedule 
and create our new baseline data. 

• Nine students participated in the Regional Mathcounts Competition.  Four of these students 
participated in team competition and finished in seventh place. Five students, the team of 
four and one individual, advanced to the State level competition.  

 
 Next Level of Work 

• Analyze 2012 CMT results 
• Further training on the Common Core and Smarter Balanced Assessments. Begin a long term 

implementation plan of the Common Core for the IAR Math Program.  
• While not losing momentum on the FT&L “Meaningful Knowledge” Principle, select 

another FT &L Principle for our focus next year. Connect the principle to the Standards for 
Mathematical Practice from the Common Core. 

• Continue to have peer observations and a follow up discussion at a department meeting.  
• Expand our use of technology for supporting instruction. 

 
 
 
Science 
 
Goal:  All students will improve their abilities to develop understanding of core science concepts by 
using evidence to support claims, constructing knowledge to make their own meaning and exploring 
the personal, local and global relevance of scientific ideas and questions. New learning tasks and 
instructional techniques will embody the principles of FTL#3 Meaningful Knowledge and integrate 
the use of new technologies. 
 
 
Action Steps: 

1. The department will design learning tasks through the use of digital tools and electronic 
resources such as Discovery Education. 
Product(s): Indexed list of online resources and common learning tasks on collaborative 

 drive 
 
Status: 

• Images, animations, video clips and virtual labs added to unit folders on the IAR   
collaborative drive 

 
2. Through collaborative inquiry the department will examine methods for students to make 

their own meaning with the use of digital tools and electronic resources such as animations, 
virtual labs, and interactive visuals.  
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Product(s): Indexed list of online resources and common learning tasks stored on 
collaborative drive 

 
 Status: 

• Images, animations, video clips and virtual labs added to unit folders on the 
 collaborative drive 

• Simulation of the Peppered Moth experiment allows students to recreate the 
 experiment and collect their own data. 

 
3. Through collaborative inquiry the department will design interventions that dispel common 

misconceptions through the use of digital tools and electronic resources such as animations, 
virtual labs, and interactive visuals.  
Product(s): Indexed list of useful online resources 

 
 Status: 

• Images, animations, video clips and virtual labs have been added to the folders on  the 
 collaborative drive 

• Video clips of a variety of cells dispel the misconception that all cells are round 
 like red blood  cells. Animations dispel the misconception that materials expand 
 when heated.   
 

4. The department will use presentation technology to focus learning on big ideas and model 
analytical and critical thinking skills.  

 
 Status: 

• Images, Animations, video clips and virtual labs added to the folders on the 
 collaborative drive 

• The Layered Earth software allowed students to pose questions about the Earth.  
 

5. Seek opportunities for professional development including participation in the Hartford 
NSTA convention. 
Product(s): Participants will share relevant materials with grade level teams that align with 
the science curriculum. 

  
 Status 

• Resources were purchased to support EEPD and curriculum including Visual 
 Learning and  Genetically Modified Food. 

• The Layered Earth Software was reviewed as well as the new Discovery  Education 
 TechBook. The Layered Earth was purchased. The TEchBook will be subscribed  to 
 starting in the 2012 –  13. 

 
6. The department will become more proficient in the use of SRBI strategies to close 

achievement gaps for students.  
Product(s): Creation of a content specific intervention toolkit of best practices. 
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 Status: 

• A chart of interventions based on science skills was created to support students of 
 concern selected by teams.  

 
7. Examine historical CMT and other data to determine program and student strengths and 

weaknesses. Product(s): Profile of a level 1-3 student characteristic; Targeted CMT review 
for grade 8 students. 

 
 Status: 

• Students scoring below level 4 (Goal) on the Science CMT were discussed and 
 common indicators were identified.  

• CMT review for 8th grade students includes the purpose of the embedded inquiry 
 tasks and review of 6th grade content. 

 
Indicators of Progress: 

 
1. Science Standards (EOY)    

 
Report Card Data: Third Trimester Standards – 8th Grade 
 

Standard Exceeds Meets Near Below 
Applied scientific skills to collect relevant data, information or 
observation 

16% 72% 11% 1% 

Analyze and communicates experimental results 20% 62% 16% 2% 
Demonstrates understanding of science concepts 16% 68% 16% 1% 

 
 
Report Card Data: Third Trimester Standards – 7th Grade 
 

Standard Exceeds Meets Near Below 
Applied scientific skills to collect relevant data, information or 
observation 

46% 37% 14% 3% 

Analyze and communicates experimental results 38% 48% 11% 3% 
Demonstrates understanding of science concepts 28% 65% 5% 2% 

 
2. Grade 8 Science CMT Results     87.3% 

 
3. Student participation in science academic competition such as the Science Olympiad. 

Thirty students participated in the competition in two teams of fifteen. One team placed third 
in the state and the other placed sixth in the state. 
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Social Studies  
 
Goal:  All students will be supported to achieve the vision of the Farmington Graduate through continued 
implementation of the Frameworks for Teaching and Learning.  Students will deepen their understandings of 
United States history in 8th grade and Asian culture in 7th grade.  Students will be able to recognize bias, 
values, and beliefs, and support their thinking with relevant evidence through independent research. 
 
Action Steps: 
 
1. Grade level teams will re-examine essential questions for each course and revise/edit them. 

Product(s): Essential Questions displayed in each classroom, lesson plans that allow for 
students to demonstrate their understanding of essential questions and student self-reflection 
instruments. 
 
Status: 
• 7th grade EQS were revised in the curriculum map (2010-2011) 
• 8th grade EQS were revised in the curriculum map (2011-2012) 
• EQS were displayed in the classroom and on all handouts.  

 
2. Grade level teams will review 2010-2011 EEPD work on students’ abilities to conduct effective 

research and revise common lessons and assessment tasks in order to provide students with 
more opportunities to apply research skills. 
Product(s): Common lessons, assessment tasks, and rubrics related to social science research; 

common lessons and formative tasks that break down the research process for students.  
 

Status: 
• Teachers collaborated to create a common research rubric to assess student skill level for 

each discreet part of the research process. 
• Teachers examined research assessments to better understand the skill deficits of students 

who continue to not meet standard and to look at the developmental sequence between 7th 
and 8th graders related to the research process. 

• Teachers developed, with the library media specialist, specific research lessons. Grade level 
teams met with the library media specialist to revise the final research experience. 

• The department reviewed student performance data and created specific intervention lessons 
to address the skill deficits identified during previous research experiences 

• Teachers developed student self-reflection instruments that were used during and after each 
research experience  

 
3. Grade level teams will explore new research and presentation technologies that will help to 

enhance the research process for students in social studies.     
Product(s): New common lessons that teach students how to use the new technologies; 
Improved formative and summative assessment tasks which incorporate new technologies. 

 
Status: 
• The department explored new computer technologies including, Prezi, Photostory 3, 

Glogster, Noodletools Note cards/Annotations, and Inspiration that were utilized by students 
in the process and final presentations. 
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4. Grade level teams will re-examine common lessons and assessments that develop students’ 

critical reading (non-fiction text) and persuasive writing skills and will refine and revise these 
as needed. 
Product(s): Refined/revised common lessons and assessments that allow students to 
demonstrate their abilities to read non-fiction text critically and express their logical and well 
supported opinions through persuasive writing.  

 
Status: 
• Working with the reading department, new non-fiction sources were added to critical stance 

assessments at the appropriate reading level. 
• Students were given opportunities to revise and improve their writing based on teacher 

feedback. 
 
5. Grade level teams will use the SRBI intervention tool kit to implement common instructional 

interventions to assist students not meeting standard in social studies. 
Product(s): A refined interventions tool kit with specific reference to how and when these 
interventions should be implemented. 
 
Status: 
• The intervention tool kit was revised and used at interdisciplinary team meetings regarding 

SOC students 
 
 
Indicators of Progress: 
 

1. EOY Standard for Social Studies 
 

Report Card Data: Third Trimester Standards – 8th Grade 
 

Standard Exceeds Meets Near Below 
Understands the development/influence of the US Constitution 34% 48% 15% 3% 
Understands the historical inquiry process and effectively 
conducts social science research 

15% 43% 28% 10% 

Takes a clear stance on an issue and supports it with relevant 
social science information 

36% 49% 14% 10% 

 
 
Report Card Data: Third Trimester Standards – 7th Grade 
 

Standard Exceeds Meets Near Below 
Effectively conducts social science research 23% 59% 13% 5% 
Understands how geography, traditions, 
history, and global interdependence influence culture 

31% 61% 9% 0% 

Takes a clear stance on an issue and supports it with relevant 
social science information 

20% 73% 7% 0% 
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2. CMT Reading and Writing Exams. 
 
• 7th Grade:   Reading = 92.5%, Writing = 82.1% 
• 8th Grade:   Reading = 94.2%, Writing = 92.8% 

 
Commentary/Next Steps:  
 
Overall, data for the IAR Social Studies students represents improvements in all areas that were of 
focus for the year.  The focus on improving student research skills helped us to see in what areas 
students have the greatest difficulty. These included students’ abilities to generate appropriate 
research questions and finding reliable sources. 
 
In the area of critical stance, the Reading Specialist helped find appropriate grade level non-fiction 
text for critical stance reading assessments and practice CAPTS.  Students achieved greater success 
on these assessments because they were able to understand the non-fiction articles and could find 
text evidence to support their opinions. 
 
Next Steps: 
 

• Collaborate with other disciplines to create a common language for the research process. 
• Collaborate with Farmington High School and West Woods to create a scope and sequence 

for the research process. 
• Provide students with more access to computers in order to access information, practice the 

research process, and produce quality products. 
• Continue work with the Reading Department to improve reading assessments and locate 

appropriate grade-level texts. 
 

 
World Language 
 
Goal:  All World Language students will be supported to meet standard by demonstrating the 
linguistic and cultural skills needed to communicate in the target language.  By focusing on FTL 
Principle #3, Meaningful Knowledge, students will improve their ability to transfer vocabulary and 
grammar to new situations, improving their proficiency in speaking, writing, listening and reading. 

 
Action Steps: 

1. Teachers will participate district wide in-services to address student-to-student use of the 
language, design authentic communication tasks, assess for communication (proficiency) vs. 
assessing for accuracy, and use technology in the World Language classroom.   
Product: teacher self-reflections, strategies for improving student oral proficiency, lesson 
plans 

 
 Status: 

• Teachers participated in three in-services that addressed the issues of student-to-
student communication in the target language and designing authentic tasks, that 
assess for proficiency. 
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• Teachers learned strategies for improving student oral proficiency and created a list 
of authentic speaking tasks. 

• Teachers created lesson plans to implement in their own classroom. 
 

2. Teachers will view a series of webinars, Engaging All Learners- Designing Effective 
Learning and Communicating Results, (ACTFL), on Engagement and differentiation. 
Product: Instructional strategies for supporting second language learners  

 
 Status: 

• When the webinars were previewed, only one was found to be of value to the 
department. 

• Teachers viewed Designing Lessons to Engage Learners, and conducted a discussion 
during the November in-service.  Much of the content was already included in our 
department’s SRBI Intervention Toolkit. 

 
3. Teachers will identify students who did not meet end of year standard in World Language the 

previous year, our “Target Students”.  We will track our instructional interventions 
developed through our Toolkit and professional development. 
Product:  list of students and instructional interventions. 

 
Status: 

• Since our EEPD focus was on inter-personal communication, each teacher identified 
students who did and did not meet standard on the initial speaking assessment as 
his/her target group. 

 
4. Teachers will implement common instructional interventions designed to assist students to 

improve their achievement in World Language. 
Product: “Toolkit” of scientific research-based instructional strategies for World Language 

 
 Status: 

• A toolkit has been created. 
• The toolkit will be revised based on our experiences this year. 

 
5. Teachers will develop common tasks that are meaningful and authentic to the real-world use 

of language, and support students on the OPI (Oral Proficiency Index).  
Product: common lesson plans and performance tasks 

 
 Status: 

• Grade level teams created new authentic learning tasks.  Tasks that are authentic in 
nature are also perceived by students to be meaningful, since they can understand the 
reason for learning and the significance of the content.  

 
6. Teachers will develop common formative assessments and rubrics so that they may 

determine areas of student misunderstanding and adjust their instruction accordingly. 
Product: common formative assessments and rubrics 

 
 Status: 

• Increased collaborative work has resulted in common assessments and lessons. 
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• Grade 8 teachers used the new writing rubric developed by the Vertical Team.  
• New speaking rubrics have been tried.  Teachers will continue to revise them. 

 
Indicators of Progress 
 

1. Percentage of Students who Met or Exceeded  
Midyear and Final Speaking Assessments 

 
 Midyear 

Assessment 
 Final 

Assessment 
Spanish 7 91  88 
French 7 93  95 
Total Grade 7 92  90 
    
Spanish 8 93  87 
French 8 92  89 
Total Grade 8 93  87 

 
The data presented above shows that on the midyear speaking assessments, 92% of grade 7 
students and 93% of grade 8 students met or exceeded standard.  On the final assessments, 
90% of grade 7 students and 87% of grade 8 students met or exceeded standard.  This slight 
difference can be attributed to the increased level of difficulty, different expectations, type of 
assessment, and the accumulation of material students encountered in their final assessment.  
As a team, we are very pleased with these results.  They prove that the overwhelming 
majority of students are able to maintain the high level of rigor required of them by the world 
language program.   

 
 

2. Grade 9 World Language Recommendations for 
Current grade 8 students enrolled in French or Spanish II 

 
Course Number 

of 
Students 

 Course Number 
of 

Students 
Spanish III H 110  French III H 39 
Spanish III 106  French III 23 
Spanish II 17  French II 2 
Spanish I 2  French I 0 

 
All but two of the current grade 8 French students were recommended to proceed to the next 
level, either French III or French III H.  216 or 92% of Spanish students were recommended 
to advance to level III or III H and 19 (8%) were recommended to either repeat level II or 
return to the beginning level of Spanish.  In most cases, the students who were recommended 
to repeat or start over did not have the benefit of the complete middle level language 
pathway, because they were removed from their Spanish class in grade 5 and/or 6 for reading 
remediation. 
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Percentage of Students Meeting Standard  
Trimester 2 and EOY 

 
 Communicates effectively 

in the written and spoken 
language 

T3 

Understands and interprets 
spoken and written 

communication 
T3 

Demonstrates 
understanding of the 

differences between the 
cultures studied 

T3 

EOY at “Y”  
 
 
 

Fren 7 88 95 82 89 
Span 7 90 83 97 87 
     
Fren 8 82 82 97 79 
Span 8 78 78 96 80 
     
 
Commentary/Next Steps:  

• By analyzing student performances, teachers identified the tools they need to improve 
student interpersonal communication.  Authentic conversational communication items 
include: 

o French/Spanish phrases to continue the conversation 
o Target language “fillers” to replace use of English “um” 
o Appropriate responses and reactions to indicate interest, surprise, empathy, 

understanding, etc. 
o The social skills of interpersonal communication (i.e. what is a conversation?) 
o Culturally appropriate body language and gestures 

 
•  Increased class use of French and Spanish has resulted in the development of students who 

are more confident, competent, and comfortable with the language. 
 

• The team suggests extending the EEPD objective another year to refine the speaking tasks 
and assessments implemented this year.  This extension would allow eighth grade teachers to 
build upon the seventh grade teachers’ achievements and work with the same student cohort.  
 

• The team should renew its commitment to incorporate more technology in the language 
classroom in ways that will also promote communication. 
 

• Grade 8 teachers identified “Our Virtual Tours of Spain/Paris” assessment as a Spotlight 
Indicator to measure the growth of students toward the FPS 5-year goals.  Both the 
productive communication skills of writing and speaking are assessed. 
 

• The use of department meetings for professional development, where teachers report back on 
the research regarding best practices in world language instruction and  assessment, 
should continue. 
 

• Teachers need to actively seek additional professional development opportunities outside  of 
the district. 
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Health Department 

Goal: All students will contribute to a school climate of respect and will feel accepted as a member 
of a caring, safe, community of learners.  
Action Steps: 

1. The team will develop and implement a lesson on bullying for all seventh grade Health 
classes.  
Product(s): creation of lesson plan, formative assessment, and student work 
 
Status: 
• Lesson developed and delivered to all 7th graders. 
• Teachers performed lesson study, discussed student work, made modifications mid-year. 
 

2. The team will provide students opportunities to work collaboratively to develop problem 
solving and communication skills. 
Product(s): creation of lesson plans, student self-reflections 
 
Status: 
• Teamwork lesson delivered to 7th graders during the self-awareness unit. 
• Problem solving/teamwork lessons developed and delivered to 8th graders during 

communication and stress management lesson. 
 

3. The team will support the School Climate goal by developing advisory lessons on bullying 
and character development. 
Product(s): advisory lesson plans delivered during homeroom. 
 
Status: 
• Developed and implemented eight advisory lessons based on the Ed Gerety book, 

“Combinations:  Opening the Door to Student Leadership”. 
• Developed an additional series of advisory lessons from the Gerety book that will be put 

on schedule for next year. 
 

4. The team will provide opportunities for homerooms to engage in team, team-identity, and 
trust building activities during homeroom and after school time. 
Product(s): lesson plans for team building activities, list of homeroom initiatives, homeroom 
banners 
 
Status: 
• Formal homeroom competitions could not take place due to shortened homeroom 

period. 
• Offered homeroom gym time to teams for team building, half of the teams took 

advantage of opportunity.  
 

5. The team will meet with student focus groups to understand climate issues and empower 
students to brainstorm and implement solutions. 
Product(s): evidence of student-lead initiates, completion of “Grade 7-12 Student Survey” 
from “The Society for Safe and Caring Schools and Communities” 
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Status: 
• Met with 8 groups of students throughout the year, four from each grade. 
• Survey’s completed prior to focus group discussions, used for data. 
 

6. The team will support the School Climate goal by organizing the October and March all-
school assemblies. 
Product(s): student, teacher, and team photographs 
 
Status: 
• Both assemblies completed 
 

7. Teachers will encourage students to participate in school-sponsored activities such as intra 
and extramural athletics, Green Team, Student Council, Lego League, the musical, Open 
Studio, Engineering Club, Science Olympiad and Math Counts, etc. 
Product(s): n/a 
 

Indicators of Progress: 
1. Key Student Survey Results 

Students who: Very Much Somewhat Very Little Not at All 
Feel Part of the 
School 
Community 

39% 48% 9% 3% 

Feel they have a 
least one adult 
they can go to for 
support 

52% 31% 10% 9% 

Feel people are 
accepted at IAR 

29% 46% 15% 9% 

 
2. Number of students participating in after school homeroom initiatives.  
• FEA Cross Country competition- 214 
• Turkey Tourney Volleyball- 150 
• Hoops for Heart- 90 
 

Commentary/Next Steps: 
• Create a more structured schedule for advisory activities including assemblies and afterschool 

initiatives. 
• Examine the schedule/length of homeroom period and make changes if possible to provide 

more time for advisory activities. 
• Continue lessons in health classes as assured learning experiences. 
• Create a school system for tracking student participation in clubs and activities. 

 
 

Physical Education 
 
Goal:  All students will improve their level of physical fitness through the development of analytical, 
critical thinking, and personal goal setting skills. 
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Action Steps: 
 

1. Team will create a Connecticut Physical Fitness Assessment (CPFA) database that is 
accessible to students. 
Product: CPFA database of student scores (Power Grade Program) 
 

2. Team will develop and implement lessons that focus on helping students analyze and think 
critically about their CPFA scores and personal fitness levels based on their scores. 
Product: Physical education lesson plans focusing on analysis and critical thinking skills.  
 

3. Team will prepare and implement lessons focusing on “SMART” goal development. 
Product: Student developed “SMART” goal related to personal fitness.  
 

4. Team will develop common lessons that focus on the “decision making process.” 
Product: Common lesson plans and performance tasks designed for physical education 
classes. 
 

5. Team will develop and implement common activities and workouts designed to assist 
students in improving their fitness levels specifically in areas they have a deficiency or 
weakness. 
Product: Common activities/workouts designed to meet the needs of all students regardless 
of fitness level. 
 
Status: 
• Lessons, performance tasks and activities /workouts relating to creating and reaching 

“SMART” goals have been developed and implemented.    
 
Indicators of Progress: 
 

1. The percentage of students improving scores on the CPFA from Fall 2011 to Spring 2012.  
2. Number of students meeting or exceeding standard on the CPFA 2011-2012. 
 
Result: 

 
• In 2010-2011 67% of Boys and 71% of Girls tested met state standards on all 4 tests. 
• In 2011-2012 75% of Boys and 68% of Girls tested met state standards on all 4 tests. 

 
 
Commentary/Next Steps:  
 
As a department, we need to work collaboratively with school technology personnel to provide 
students with the opportunity to access their “raw” CPFA scores on the “Powerschool” program or 
other software that may be available or more suitable. With this access, students can begin preparing 
for the fall round of testing in advance of the start of the school year. These measures will serve to 
improve student performance on the Connecticut Physical Fitness Assessment by not only using data 
but providing this data. 
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State Fitness Assessment 
 

Percentage of Students Meeting Fitness in Grade 8 
 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
 M F M F M F M F M F M F M F M F M F M F 

Mile 
Run/Walk 

66 71 72 88 67 76 65 67 73 75 70 70 68 77 80 87 82 83 83 82 

Partial 
Curl Up 

91 100 98 96 98 99 98 96 98 94 78 82 91 87 91 88 86 88 95 92 

Right 
Angle 

Push Up 

84 85 93 99 85 84 88 98 85 84 81 87 91 82 75 72 83 78 88 83 

Modified 
Sit and 
Reach 

75 98 82 96 81 98 85 98 77 96 76 94 80 93 91 95 84 95 94 83 

Percentage 
Meeting all 

Four 
Standards 

56 66 59 84 57 69 54 57 56 67 53 59 51 55 61 68 67 71 75 66 

 
 
Music        
 
Goal:  All students will improve their understanding of music through pitch recognition and develop 
their ability to interpret notes correctly through reading, writing and performance. 
 
Action Steps: 
 

1. The team will develop and/or revise instructional materials, common lessons and 
performance tasks  for note reading. 
Product(s): common lessons and tasks 

 
 Status: 

•  The team developed common note reading assessments.   
•  Students were tested in a “One Minute” and “Unlimited Time” test format. 
•  Teachers utilized similar teaching techniques such as flash cards, computer lab and 
  music websites. 

 
2. The team will develop and implement a common formative assessment to identify areas of 

student misunderstanding and adjust instruction accordingly.  Students will be given the 
opportunity to reflect on their work and identify areas for improvement. 
Product(s): common formative assessment and student self-reflection 

 
 Status: 

•  Students were given a pretest to identify instructional areas of need. 
•  Students were able to reflect on note reading through music performance and class 
  discussion. 
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•  Students were given the opportunity to take the “one minute” test two times or more.  
  Multiple testing allowed students to self-evaluate and focus on individual needs for 
  improvement. 
 

3. Teachers will identify and implement common instructional interventions designed to assist 
struggling students to improve their performance in music ensembles. 
Product(s): list of research-based instructional interventions for music 

 
 Status: 

•  Teachers reviewed computer lab software and identified common lessons to assist 
  struggling students.  
•  Struggling students collaborated with peers in activities (i.e. flash cards, games etc.) 
  to improve note reading skills. 
 

4. The team will develop and/or revise common lessons to suit the needs students of various 
ensembles (choir, band and orchestra) and for students of varied skill levels. 
Product(s): Modified lesson plans and teaching strategies  

 
 Status: 

•  Instrumental students made the connection between note reading and fingerings on 
  individual instruments. 
•  Chorus students utilized the piano keyboard to improve note reading. 
   

5. Teachers will provide encouragement and reminders throughout rehearsals to reinforce pitch 
recognition.   

 
 Status: 

• The music department continued to reinforce note reading skills through learning 
 scales,  key signatures and sight reading exercises. 
•  Students who auditioned for the Northern Region Music Festival were required to  
  sight read new music utilizing prior knowledge of note reading skills. 
•  The Chamber Orchestra, Chamber Singers and Jazz Band provided students with a 
  higher level music experience that challenged note reading skills. 

 
Indicators of Progress: 
 

1. Orchestra Results: 
• Most students demonstrated knowledge of notes within the staff on the pretest.  Many 

students demonstrated weakness in note reading above and below the staff. 
• Eighth grade results show that 90% of students meet or exceed standard on figuring out 

pitches on their instruments. 
• Over-all improvement of students’ abilities to immediately recognize notes with 25% of 

students exceeding standard, 36% meeting standard and 23% near standard. 
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2. Band Results: 
• 78% of band students exceeded standard on the unlimited time test with only 7% 

below standard. 
• 13 band students auditioned for Northern Regionals and four were accepted. 

 
3. Choral Results: 

• Grade seven choral students performed more difficult and complex literature which 
included twice as many pieces in foreign languages than last year’s class. 

• Grade eight choral student performed more concert literature in three part vocal 
arrangements as oppose to two part pieces. 

• Overall grade eight performed more difficult literature on the winter concert. 
 
Commentary/Next Steps:  
 
 The IAR music department focused on developing curriculum based on Principle #3: Meaningful 
Knowledge.  Students demonstrated growth in note reading skills and performance through 
instruction that emphasized prior knowledge and making connections to new learning.  Students 
demonstrated improved performance skills through increasing difficult literature, the Northern 
Region Music Festival and the IAR afterschool ensembles (Chamber Orchestra, Chamber Singers 
and Jazz Band).  In the future, the music department will continue to develop note reading exercises 
to reinforce skills throughout the year, share data on note reading with the K-12 staff and emphasize 
the importance of meaningful knowledge in the classroom. 
 
 
Applied Physics and Engineering  
 
Goal:  The APE department will work collaboratively to utilize the EEPD process to deepen their 
understanding of the subset skills in the FTL, focusing on Principle #3, Meaningful Knowledge. 
 
Action Steps: 
 

1. Teachers will integrate new technologies into their practice in order to enhance purposeful 
engagement by all learners in the work of the discipline. 
Product(s): Bridge Builder” software, simulation; Movie Maker. 
 
Status: 

• Fully implemented as part of instruction.   
 

2. Teachers will focus instruction on essential understandings and essential questions of the 
new grade 7 & 8 curriculum maps.  Common lessons and performance tasks which actively 
engage students in the curriculum will be implemented. 
Product(s): Curriculum maps with essential understandings, essential questions, common 
lessons, and performance tasks have been developed. 

 
Status: 

• Fully implemented for grade 7.   Grade 8: next year. 
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3. Teachers will provide students opportunities to apply the STEM knowledge learned in 
meaningful ways to engineer solutions and analyze results.   
Product(s): Engineering problems. 

 
Status: 

• Ongoing process to ensure that students see clear and personal reasons for being 
invested in learning the course content. 

 
Indicators of Progress: 

1. APE Assessments 
Trimester 2  Grade 7    

            STANDARDS    (%)  
 Score (%) E M N B 
Bridges Assessment 84 30 45 18 7 
Field Testing and Analysis 87 34 48 13 5 

 
     Trimester 2 Grade 8 

            STANDARDS    (%)  
 Score (%) E M N B 
Simple Machines 
Assessment 

85 34 47 12 4 

Field Testing and Analysis 89 38 46 10 6 
 
Commentary/Next Steps:  

• Grade 7 mean score of 85.5%; 75% of student met standard on the Bridges assessment and 
82% met on the field testing and analysis.  Next year, we will implement a series of hands on 
problem solving lessons on forces to improve student achievement. 
 

• Grade 8 mean score of 87%; 81% met standard on the Simple Machines assessment and 84% 
met standard on the field testing and analysis.  Next year, we will be implementing a new 
curriculum which aligns to 9th grade Physics. 
  

• The overall progress of our work has been good in that the curriculums for next year have 
been planned and will be fully implemented next year.  The emphasis has been and will 
continue to be having students perceive their work as meaningful. 
 

• Next year we will be exploring lessons and assessments using “Tech Book” of Discovery 
Education to refine the curriculums further.    

 
 
 
Art  
 
Goal:   
Infusing design problems, discussions and production, in Art instruction for students to develop 
understanding between art and their world, past and present. 
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Action Steps: 

 
 Teachers developed tasks that required students to synthesize, transfer and apply their 
 knowledge and skills to new situations. 

Product(s): Idea development that led to the creation of art    
 
 Status: 

• Students identified sources for their ideas and applied them to their designs.  Sources and 
details had relevance to student’s lives/experiences.   

• Students identified and responded to historical images, science and math to art. 
• Students created artwork in a variety of media the enabled them to problem-solve, apply 

appropriate techniques, reflect and refine their work. 
• Students critiqued their work and that of their peers throughout the creative process. 

 
 
Indicators of Progress: 
 

1. Discussion of historical exemplars 
• Inquiry was imbedded into lessons about the purpose of art through the study of various 

cultures and periods in history.  
• Students responded using appropriate fine arts vocabulary. 
• Students were able to identify features within art and relate them to the culture based upon 

their examination of details within the art. 
 

2. Studies 
• Students created several studies of their work to generate, revise and enhance ideas to meet 

goals of lesson.  
• Students were encouraged to create mini-studies as needed to support their work 
 
3. Portfolios 
• Student work represented goals of the lessons. 
•  Student work demonstrated originality, refinement of their ideas. 
 
4. Reflections 
•  Student reflections revealed sources for ideas, revisions to the work, strengths, and areas that 

were less successful. Responses were supported with evidence on the process and details 
within the work. 

 
Commentary/Next Steps:  
 
Students engaged in thinking about historical work, their own work and that of their peers, through 
inquiry and critique, as well as the process of creation of the work itself.  We’ve begun documenting 
the process of creating on our Digication site. Our goal is to have students see their work as it relates 
to the big picture, not just a work done in isolation.  Bringing in the digital component has 
augmented our program.  The additional 10 days in a trimester has allowed us to bring deeper, more 
meaningful discussions about art.  Students are doing the work of an artist and making relationships 
to their lives. 
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Longitudinal Analysis of School Performance Indicators 

 
Connecticut Mastery Test (CMT) – Generation 4 

(2011-2012 CMT-4 Results due in September, 2012) 
   

Grade 8 
Percentage of Students Who Met or Exceeded the State Goal  

 

 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Math         81        82         83         87         89         93         91 

Reading 87 89 83 88 92 91 94 
Writing 87 90 87 90 85 89 93 
Science   74 87 87 90 87 

            

Percentage of Students Scoring Above State Goals in ALL FOUR AREAS (Reading, Writing, Math and Science): 
 

  05-06 06-07      07-08      08-09    09-10     10-11    11-12 
Score 73         74         74       80      79      81      81 

      
  

 
 
 

Fall Administration 
Degrees of Reading Power (DRP) – Grade 8 

 
Percentage of Students Who Met or Exceeded the District DRP Goal  

 
05-06 06-07 07-08 08-09 09-10 10-11 11-12 

84 84 91 85 87 90 84 
 

Average DRP Score 
(Goal is 64) 

 

05-06 06-07 07-08 08-09 09-10 10-11 11-12 
74 74 78 75 75 76 74 

 Math Math Math Math Math Reading Reading Reading Reading Reading 
 07-08 08-09 09-10 10-11 11-12 07-08 08-09 09-10 10-11 11-12 
Advanced (Level 5) 48 51 60 61 62 40 44 54 56 57 
Goal (Level 4) 36 36 29 32 29 44 45 39 35 37 
Proficient (Level 3) 12 8 8 6 9 9 6 4 4 4 
Basic (Level 2) 3 3 4 1 2 3 2 3 2 1 
Below Basic (Level 1) 1 2 0 0 0 5 3 1 2 0 

 Writing Writing Writing Writing Science Science Science Science 
   08-09 09-10 10-11 11-12   08-09 09-10 10-11 11-12 
Advanced (Level 5) 51 41 44 52 30 38 35 39 
Goal (Level 4) 39 40 44 41 56 49 56 50 
Proficient (Level 3) 5 8 8 5 9 4 5 9 
Basic (Level 2) 3 5 3 1 3 4 2 2 
Below Basic (Level 1) 2 2 1 1 2 5 2 2 
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Grade 7 

Percentage of Students Who Met or Exceeded the State Goal  
 

 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Math         80     82         84         87          91         90        89 

Reading 89 85 89 88 94 92 93 
Writing 81 81 81 78 85 81 82 

            

Percentage of Students Scoring Above State Goals in ALL THREE AREAS (Reading, Writing, and Math): 
 

  05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Score 71         68          74         73        83        75       77 

 
 

 
 

 

 
 
 

Fall Administration 
Degrees of Reading Power (DRP) – Grade 7 

 
Percentage of Students Who Met or Exceeded the District DRP Goal 

 

01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
80 84 82 70 83 80 81 82 86 84 74 

 
Average DRP Score 

(Goal is 60) 
 

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
67 65 72 70 70 71 73 72 69 

 
 

 

 Math Math Math Math Reading Reading Reading Reading 
 08-09 09-10 10-11 11-12 08-09 09-10 10-11 11-12 
Advanced (Level 5) 54 61 56 56 55 64 53 53 
Goal (Level 4) 33 30 35 33 34 30 39 40 
Proficient (Level 3) 8 7 9 9 4 4 5 4 
Basic (Level 2) 5 1 1 2 4 1 3 1 
Below Basic (Level 1) 1 0 0 0 5 2 1 2 

 Writing Writing Writing Writing Writing Writing Writing 
 05-06 06-07 07-08 08-09 09-10 10-11 11-12 
Advanced (Level 5) 43 40 45 39 52 42 40 
Goal (Level 4) 38 41 36 39 33 39 43 
Proficient (Level 3) 12 13 12 12 10 13 11 
Basic (Level 2) 4 5 3 7 4 5 5 
Below Basic (Level 1) 2 1 3 4 2 1 3 
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