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PHILOSOPHY, MISSION AND GOALS OF THE  



FARMINGTON PUBLIC SCHOOLS 

Board of Education Philosophy 

The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, 
rewarding lives and responsible citizenship.  Students will reach this goal through their 
own diligence and effort, and through a school and school district learning climate that 
responds to individual student academic needs, a curriculum that challenges, adequate 
resources, and skilled, professional instruction.  Furthermore, a belief in social equality 
underlies Farmington's commitment to providing a high quality of education for all 
students. 

School District Mission 

The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 
standards. 

 

SCHOOL DISTRICT FIVE-YEAR GOALS 2010-2015 
1.  All students will demonstrate performance standards in critical thinking and 

reasoning and meet rigorous core academic content* standards by accessing, 
interpreting, analyzing, and evaluating ideas and information, drawing evidence-
based conclusions, synthesizing new learning with prior knowledge and reflecting 
critically on learning. 

    
2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by 
participating effectively in a variety of teams, actively listening and responding to 
the ideas of others, sharing responsibility for outcomes, articulating ideas clearly 
in multiple formats and using technology tools to enhance communication. 

 

3.  All students will demonstrate performance standards in problem solving and 
innovation and meet rigorous core academic content* standards by recognizing 
problems, analyzing data, asking questions, utilizing a variety of resources, 
thinking flexibly, making connections and seeking practical, innovative, and 
entrepreneurial solutions. 

 

4.  All students will demonstrate performance standards in self-direction and 
resourcefulness and meet rigorous core academic content* standards by 
exploring interests, taking initiative, setting learning goals, demonstrating 
persistent effort, adapting to change with resiliency and exhibiting ethical 
leadership and responsible citizenship. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 
Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, 
Fine and Applied Arts.  
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Introduction 
 

 
This Results and Outcomes report is an annual summary of the most important 
data we have collected and summarized and the most important actions we have 
taken or plan to take in order to work toward the fulfillment of our mission and 
vision.  We have aligned our work to district and school goals, missions and 
priorities. This report provides a structure and plan for the continuous 
improvement of our students’ learning.  In this document you will find a summary 
of: 
 

1. Our Goals for Reading, Writing and Math 
 Goal Statements 
 
 Analyses of Our Results 

 
 Highlights of Actions Taken 

 
 Our Plan for Continuous Improvement 

 
2. A Longitudinal Report of Priority Performance Indicators 
 
3. Our School Highlights and Accomplishments 

 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 

East Farms School Mission Statement 



 
• East Farms School is committed to all students developing high-

level academic skills and the positive habits of life-long learners.  
• East Farms School is a community of learners and a partnership 

among teachers, students and parents, which supports student 
learning and personal development.  

• The school community is committed to developing respectful 
behaviors, personal responsibility and productive citizenship. 

 

 
Percentage of Students Meeting EOY Standards in 

Reading, Writing and Math 
 

School Goal Summaries 
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Analysis 
 
This chart and graph depict the percentages of students meeting or exceeding 
Farmington’s rigorous performance standards for the end of the current school year.   
Additional data and analysis are included in the academic goal summaries that follow. 
 
 
 
 
 

Reading Goal 
 



All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading.    
 

Reading: Percentage Meeting Farmington Standard 
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Connecticut Mastery Tests 
Percentage of Students At or Above Goal 

 
Percentage of Students At or Above Goal 

3rd Grade CMT 2006 2007 2008 2009     2010 
Reading 75% 84% 78% 82%      76% 
 
4th Grade CMT  2006 2007 2008 2009     2010 
Reading   83% 87% 79% 93%      88% 
 
#2006 is the first year of the Fourth Generation of the Connecticut Mastery Tests.  Beginning in 
2006, the Tests were administered in March with results available in summer. 

Analysis 
 



The percentages of students meeting standard in each grade has been relatively 
stable over time.  At the same time there is decline in the percentages of 
students meeting standard from kindergarten to fourth grade, as the conceptual 
demands increase for inferential comprehension and written expression of 
comprehension.  However, during these same years there has been a trend of 
strong performance on the Connecticut Mastery Tests.  It is clear that our 
Farmington standards are more rigorous than the CMT goals and that our 
students are excelling on these external benchmarks. 
 
Teachers continue to analyze all student learning indicators to determine areas 
for focus in instruction.  They regularly review student work, classroom 
performance and district assessments to determine progress toward standards.  
Teachers will continue to work with grade level colleagues to create greater 
alignment between elementary schools in the establishment of our local 
performance standards.  
 
Highlights of Actions Taken: 
 
 Grade level teams met regularly with the principals and the literacy 

specialist for Data Team meetings. Data teams analyzed student work and 
monitored individual student progress. We planned and evaluated short-
term interventions for students based on need and reallocated resources to 
deliver instruction. Resources included interventions and support from other 
sources, such as the literacy specialist, reading tutor, and instructional 
aides.  We have developed an Intervention Data Collection Sheet, including 
entry, exit, and some progress monitoring data, in order to track the 
effectiveness of interventions, as well at the progress of the student. 

 
 Teachers in grade K-4 participated in differentiated training on the 

Benchmark Assessments in order to promote more consistency and validity 
with the assessments, as well as to promote effective instructional decision 
making. 

 
 The Literacy Specialist conducted ongoing training and instructional support 

for teachers by modeling lessons, coaching, and the sharing of reading 
resources. 

 
 Teachers continued to use the Benchmark Assessment System in grades 

K-4 to evaluate student growth in reading. Teachers worked in teams to 
analyze and interpret individual results to ensure consistency and to 
collaboratively plan next steps for instruction using the Continuum of 
Literacy Learning. 

 
 Teachers in grades K-4 continued to refine the Farmington Curriculum Maps 

in reading and writing through the town wide grade level meetings. Our 
understanding and implementation of the curriculum and the workshop 



model are stronger and more consistently aligned across schools and 
classrooms as a result of town-wide and building grade level meetings. At 
town-wide meetings, teams used the collaborative inquiry process to 
examine instruction and how it promotes and extends student 
understanding. The literacy specialist provided ongoing professional 
development and instructional support for teachers through modeling, 
coaching, sharing of resources and collaborative planning of instruction. 

 
 Teams collected student learning data, reported results and reflected upon 

student growth, instructional interventions, and assessment tools in order to 
summarize the results, identify the most effective instructional strategies, 
and plan for the future.   

 
Plan for Continuous Improvement: 
 

1. We will implement Farmington’s Strategic Intervention Model and SRBI by 
continuing to hold regular Data Team meetings with targeted protocols and 
to allocate resources to students most in need of support in order to ensure 
high levels of achievement for all students in reading.  Pre and post 
assessments will be given for all interventions, as well as periodic probes, 
as a way to monitor whether the interventions are affecting student learning. 

 
2. Tier one intervention strategies and data collection will be strengthened 

through the use of Inform.  In addition, professional development time will 
be utilized to learn about the most effective Tier one strategies. 

 
3. We will continue to monitor our use of the Benchmark Assessment System 

and other district assessments by analyzing student results at grade level 
teams and town-wide meetings.  We will use the Continuum of Literacy 
Learning to become proficient in making responsive instructional decisions 
based on the analysis of this assessment system.  

 
4. We will continue to utilize the instructional rounds approach to study our 

instructional practices in reading.  Teachers will also have opportunities to 
observe, collaborate, and refine their instructional practices particularly as it 
pertains to differentiating reading, using assessment data to inform 
instruction, and coteaching in a reading workshop. 

 
5. The principal, along with the literacy specialist, Director of Curriculum, and 

other administrative personnel will continue to utilize the coaching visits to 
study our instructional practices, ensure coherence, and determine the next 
levels of work in reading. 

 
6. Teachers will be encourage to video tape Data Team meetings, grade level 

planning, and model reading lessons to share with the school and the 



district community.  This will be important work as we review our practice, 
and share best practices with one another. 

 
7. K-4 teachers will engage in a deeper study of oral and written 

comprehension, as it impacts reading comprehension.  Oral conversation 
rubrics and written comprehension rubrics will be developed at grade level 
team meetings. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mathematics Goal 

 



All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  
 

Mathematics:  Percentage Meeting Farmington Standard 
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Connecticut Mastery Tests 
Percentage of Students At or Above Goal 

 
Percentage of Students At or Above Goal 

3rd Grade CMT 2006 2007 2008 2009     2010 
Math  68% 80% 83% 90%  82% 
 
4th Grade CMT  2006 2007 2008 2009  2010 
Math    90% 87% 81% 91%  94% 
 
#2006 is the first year of the Fourth Generation of the Connecticut Mastery Tests.  Beginning in 
2006, the Tests were administered in March. Annual results are available in the summer. 
 

 

 
 

Analysis 
 

The percentages of students meeting standard in each grade have been 
relatively stable over time.  At the same time there is decline in the percentages 



of students meeting standard from kindergarten to fourth grade.  There is a 
history of very high performance levels for mathematics for several years and the 
2010 scores are consistent with this trend. It is clear that our standards are more 
rigorous than the CMTs.  Student performance levels on the CMTs are extremely 
high in comparison to schools in our reference group and the percentages of 
students performing at the advanced levels exceeds 50%. 
 
Teachers continue to analyze all of student learning indicators to determine 
which concepts and topics require greater attention in their teaching and for 
program development.  They regularly review student work, daily classroom 
performance and district assessments to determine progress toward standards.  
They regularly monitor the progress of students not meeting standard for 
planning purposes.  Teachers will continue to work with grade level colleagues to 
create greater alignment between elementary schools in the determination of our 
local performance standards.  
 
Highlights of Actions Taken: 
 

 In the fall, all teachers participated in a review and analysis of CMT math 
data and Everyday Math assessments.  Teachers identified those strands 
that students did not master and focused additional instruction in those 
areas. 

 
 Students were identified for math interventions, such as Marilyn Burns’ Do 

the Math programs or an after school math tutorial program to develop 
basic number sense and computation in math operations.   

 
 We consulted with our district math specialist to provide the most 

appropriate level of instruction for some of our learners.   
 

 Grade one focused their EEPD work on differentiation of math, in order to 
provide the support for students who might struggle with concepts as well 
as challenge those students who needed to go beyond the core 
expectations. 

 
 Grade three and four teachers administered periodic assessments in order 

to determine students’ readiness for the mathematics portion of the grade 
four Connecticut Mastery Tests.  Appropriate interventions were 
implemented, based on the assessment results. 

   
 
 
Plan for Continuous Improvement: 

1. We will analyze the results of this year’s CMT to determine professional 
development needs. 

 



2. Grade level data teams will continue to meet with the principal to review 
student progress and make necessary changes in classroom instruction 
and intervention programs.   

 
3. We will focus some professional learning time on developing students’ 

critical thinking and problem solving skills.   
 

4. We will continue to find opportunities to support students with a variety of 
math interventions. 

 
5. We will continue to work with our district math specialist to develop more 

differentiated instruction in problem solving. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

 
 

Writing Goal 
 
All students will demonstrate continuous progress toward meeting or 
exceeding district grade level standards for writing. 



 
Writing:  Percentage Meeting Farmington Standard 
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Connecticut Mastery Tests 
Percentage of Students At or Above Goal 

 
Percentage of Students At or Above Goal 

3rd Grade CMT 2006 2007 2008 2009 2010 
Writing 68% 85% 88% 84% 73% 
 
4th Grade CMT  2006 2007 2008 2009 2010 
Writing    83 94 84 87% 87% 
 
#2006 is the first year of the Fourth Generation of the Connecticut Mastery Tests.  Beginning in 
2006, the Tests were administered in March.  Annual results are available in the summer. 

 

 
 
 
 
 

Analysis 
 
The percentages of students meeting standard in each grade have been 
relatively stable over time.  At the same time there is decline in the percentages 



of students meeting standard from kindergarten to fourth grade.  There is a 
history of very high performance levels for writing for several years and the 2010 
scores are consistent with this trend. It is clear that our standards are more 
rigorous than the CMTs. 
   
Teachers continue to analyze all student learning indicators to determine areas 
for focus in teaching.  They regularly review examples of student writing and 
district assessments to determine student progress toward meeting standard and 
to determine the focus for instruction to individuals.  Teachers will continue to 
work with grade level colleagues to create greater alignment between elementary 
schools in the determination of our local performance standards.  
 
 
Highlights of Actions Taken: 
 
 Grade level data teams met regularly to analyze student work and share 

strategies to improve student progress.  Annotated benchmark papers were 
used to determine student’s progress toward mastery of the traits of writing 
and to determine next steps for instruction.   

 
 Third and fourth grade teachers met to analyze student results of the CMT 

Direct Assessment of Writing and test strands for composing, editing and 
revising, to plan instructional steps for students who did not meet goal.  
Teachers focused on strategies for composing and revising, developing 
students’ understanding of the CMT-4 writing expectations and applying the 
conventions of writing.  We will analyze CMT results as soon as they are 
available.  

 
 Grade three teachers, as a part of their EEPD, analyzed the revision and 

editing components of the CMT, created pre and post assessments in 
revision and editing, and focused instruction on skills students needed in 
order to improve. 

 
 Teachers in grades K-4 continued to refine the Farmington Curriculum Maps 

in reading and writing. Our understanding and implementation of the 
workshop model is stronger and more consistently aligned across schools 
and classrooms as a result of town-wide and building grade level meetings. 
At town-wide meetings, teams used the collaborative inquiry process to 
examine instruction and how it promotes and extends student 
understanding.  The literacy specialist provided ongoing professional 
development and instructional support for teachers through modeling, 
coaching, sharing of resources and collaborative planning of instruction.  

 
 
 Teams used sets of annotated papers to analyze final student writing 

samples and year-long body of evidence. Teams analyzed data and 



reflected on student growth in order to summarize the results, identify the 
most effective instructional plans, and plan for the future. 

 
Plan for Continuous Improvement:  
 

1. We will analyze and compare CMT results with district end of year data and 
use this information to plan for professional development and instructional 
supports for students. 

 
2. We will continue to implement Farmington’s Strategic Intervention Model 

and SRBI by holding regular literacy intervention meetings and developing 
targeted protocols for tracking and analyzing student performance in writing.  
We will allocate resources to students most in need of support in order to 
ensure high levels of achievement for all students in writing. 

 
3. Teachers will continue to work across grade level data teams and across 

schools to further develop common understanding of the components 
necessary to meet standard at previous and next grade levels. Grade level 
teams will have on-going town-wide meetings to analyze student work 
samples and share instructional strategies to align instruction.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Longitudinal Report of Priority School Indicators for 
East Farms 

 
 



The indicators described below are used to determine school priorities and 
to assess school improvements.  Other indicators, including student work 
and locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 
 
  

Percent of Students Meeting Reading Standards, 2007-2011 
 

 2007 2008 2009 2010 2011 
Kindergarten 97% 84% 88% 93% 82% 
Grade One 86% 87% 89% 89% 87% 
Grade Two 76% 77% 76% 90% 87% 
Grade Three 67% 67% 68% 73% 78% 
Grade Four 71% 70% 80% 76% 76% 
 
 

Percent of Students Meeting Writing Standards, 2007-2011 
 

 2007 2008 2009 2010 2011 
Kindergarten 96% 85% 88% 84% 79% 
Grade One 88% 86% 82% 83% 82% 
Grade Two 74% 70% 76% 81% 84% 
Grade Three 72% 69% 68% 79% 78% 
Grade Four 70% 72% 71% 73% 79% 
 
 

Percent of Students Meeting Math Standards, 2007-2011 
 

 2007 2008 2009 2010 2011 
Kindergarten 95% 87% 88% 85% 83% 
Grade One 88% 87% 82% 83% 81% 
Grade Two 77% 81% 80% 83% 82% 
Grade Three 72% 71% 76% 77% 81% 
Grade Four 73% 75% 76% 81% 77% 
 
 
 
 
 
 
 

Percent of Fourth Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
4th Grade  2005-2006 2007 2008 2009 2010 2011 



Reading 83% 87% 79% 93% 88% Not available 

Writing 83% 94% 84% 87% 87% Not available

Math 90% 87% 81% 91% 94% Not available

 
 
 

Percent of Third Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
3rd Grade  2005-2006 2007 2008 2009 2010 2011 
Reading 75% 84% 78% 82% 76% Not available

Writing 68% 85% 88% 84% 73% Not available

Math 68% 80% 83% 90% 82% Not available

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

East Farms School Highlights and 
Accomplishments 

 

Accomplishments 



2010-2011 
 
Student academic performance continues to be very strong.  On the spring 2010 CMTs 
for example, 88% of fourth grade students met or exceeded goal in reading, 94% in 
mathematics and 87% met or exceeded in writing.  76% of third graders met or 
exceeded goal in reading, 82% for math and 73% for writing.   
 
Farmington Goals and Teaching and Learning Principles: 
Teachers, students and parents have developed an initial understanding of the goals 
and the principles as well as how to use the indicators to enhance teaching and learning. 
We implemented a two month cycle of introducing and exploring the understanding of 
each Teaching and Learning Principle.  Five assemblies were held to introduce as well 
as celebrate each principle.  Students created skits, songs, and shared work showing 
the use of each principle.  At the end of the year we held a culmination assembly 
highlighting all the principles.  The students created a Powerpoint depicting all the 
principles and showing how it has impacted their learning.  The students ended the 
assembly with a summer challenge to continue practicing the principles and to 
remember them for next year. 
 
Grade level teams met regularly and discussed ways to implement the principles, share 
ideas, and determine areas where the principles can be supported.  In addition, each at 
each faculty meeting, teachers shared ways in which they were using the principles to 
support the goals of the district. 
 
Finally, each month the goals and principles were shared with parents through the 
monthly newsletter on the website as well as through teacher newsletters. 
 
Music and Visual Arts:   

o String and choral music programs engage large numbers of students in enriching 
music studies and curriculum-based performance opportunities. 

o Strings:  One hundred forty-five students in grades 2, 3 and 4 play string 
instruments, which is 56% of all students.  Thirty-eight students play in the 
orchestra and sixteen in the Silver Strings, a select chamber orchestra.   

o General and Choral Music: Thirty-five students sing in the fourth grade Blue 
Ribbon Singers.  One hundred and fifteen students sing in the third grade Gold 
Star Singers. There were numerous performance opportunities including four 
string concerts, a spring concert and an all-fourth grade winter concert. 

o A full school art and talent show opened on May 18, 2011.  
 
The East Farms Student Council has grown to include over seventy third and fourth 
grade students.  This year they led a successful school-wide toy drive, conducted a food 
drive for the local pantry, a coat drive, participated in the Farmington Clean-up, assisted 
in the Five Senses Garden and maintained a plastic bottle recycling program for the 
school.   Members of the council lead the school during monthly assemblies and a 
student member starts the day for the school with morning announcements and leads 
the school in the Pledge of Allegiance.   These students are acquiring the 21st century 
skills of leadership, teamwork and communication skills.  
 
Student Health Initiatives: 

o The staff has continues to promote healthy snack practices in classrooms.   



o The school has eliminated many snack foods from the lunch program 
o The school conducts recess before lunch.  Children run or walk a few laps prior 

to free play and games at recess daily.  This is a school initiative to increase the 
physical activity of children in school.   

 
Parent Involvement:  Parent involvement and participation in school programs continue 
at high levels:  nearly all families attend parent conferences and approximately seventy 
percent (70%) attend curriculum night programs.    
 
Program Volunteers:  Volunteerism remains extremely strong with about seventy parents 
regularly supporting literacy through the Library and the Publishing Center.  Our 
Publishing Center was responsible for the final publishing of more than 500 books.  
Volunteers are a regular presence in primary classrooms.   

Community Service 
 
Student Council:  This year they led or participated in: 
 

 NBC 30 Toy Drive 
 Farmington Food Bank 
 Raised money for St. Francis Cancer Center 
 Raised money for Caps for Kids 
 Raised money for Leukemia and Lymphoma Society 
 composting through our Five Senses Garden 
 Water Bottle Recycling 
 Planting and maintaining the Five Senses Garden 
 300 cranes for Japan 
 Purchased Christmas gifts for 3 East Farms families. 
 Supported all Student Council fundraisers. 

 
The entire school and various classes participated in: 
 

 Collected items/candy for a soldier in Afghanistan 
 Collected Halloween candy for soldiers in Iraq 
 Participated as a class in two Scholastic Book Club charity drives 
 Made cards and goodie bags that were donated to a local nursing home 
 Collected dog/cat food, treats, toys, blankets, and towels for Bandit’s Place 

Animal Shelter 
 Collected fabric and wrote cards for the CURE chief Project which is a project to 

bring cheer to patients who have lost their hair due to chemotherapy, alopecia, or 
other medical reasons 

 Collected and sent Halloween candy to the Ronald McDonald House 
 Collected books for Salvation Army during holidays 
 Students wrote letters to soldiers on active duty 
 Saved pop-tops for Ronald McDonald House 
 Students wrote thank you letters to veterans 
 100 cans of food for the 100th day of school donated to Food Pantry 
 Students supported the Meals on Wheels Program. 
 

 



 
PTO continues to manage and fund raise for the Wolf Fund, which disperses money and 
items to needy families in the East Farms community. 
 
Teachers dispersed money raised through their dress down program.  Funds went to the 
Connecticut Affiliate of Susan G. Komen for the Cure, Spinal Cord Injury Association of 
CT, Little Sisters of the Poor, Farmington Food Pantry and Connecticut Children’s 
Medical Center. 
   
 


