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Strategic Planning for Continuous Improvement Framework 
Results and Outcomes 

School District’s 5-Year Goals 2004-2009 
 
 
Strategic planning for continuous improvement is a critical process in the district's 
efforts to enable all students to reach high levels of achievement.  In the Fall of 
2002, after a community-wide set of stakeholder conversations and surveys, the 
Board of Education approved a new district/BOE philosophy, a revised mission 
statement, enhanced 5-year goals (2004-2009) and more focused indicators to go 
with each goal.  The goals are intended to directly address the established school 
district mission.  As the diagram below indicates, the five-year school district goals 
provide the framework for annual school and program improvement planning and 
accountability. 
 

 
Five-Year Planning Framework 
 
District Vision and Mission--aligned with Board Philosophy 
 and Board Policy Goals 
 
School District Five-Year Goals with Key Indicators 
 
          Five-Year Goal revision 

Annual Planning and Accountability     & development based 
           on district performance 

  SCHOOL DEVELOPMENT PLANS    & environmental change 
   Superintendent, Administration, and Faculty Goals, Objectives,  
 and Actions which support five-year student achievement  
   performance standards through School Development Plans 
 
 •Accountability and Professional Development 
 •Community Support and Commitment 
 •Resource Alignment (i.e. facilities, time, money, people, technology) 
 •Curriculum, Instruction, and Assessment Alignment 
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School Development Plans were introduced by the Superintendent within the 
strategic planning process to clarify and align school and program-based 
performance goals and priorities.  School Development Plans provide each school 
community opportunities to influence annual school priorities within the context of 
the school district’s five-year goals.  Each June, principals and program leaders 
collect specific performance data to analyze and portray informed specific progress 
toward key student performance indicators and other school improvement 
initiatives.  The participation and sharing of student and school performance 
information results in a shared commitment and an improved sense of 
organizational purpose and coherence at the school and district level. 
 
Each school community (led by the principal), the Office of the Assistant 
Superintendent, the Office of the Business Administrator, and the Special Services 
Department developed a school/program development plan for the 2009-2010 
school year.  Preliminary drafts of these plans, developed by principals and Central 
Office administrators in cooperation with faculties and school councils, were 
reviewed and discussed with the Superintendent in August/September.  A 
comprehensive analysis of specific student performance results is developed and 
presented in June in preparation for the development of next year's School 
Development Plan.  Annual performance results are summarized and published in 
a booklet, School and Program Development Plans:  Results and Outcomes 
published and distributed in July.  A preliminary summary of student 
performance as measured through the 5-year goal indicators is included with 
this overview.  The summary portrays “results” over the past five years.   
These student, school, and district performance summaries are the primary 
accountability “tools” used by the Board to review the district’s progress toward 
district goals and by the Superintendent to build internal accountability structures 
in support of continuous improvement.   
 
The districtwide “outcomes and results” booklet will be developed and distributed 
to the Board of Education.  The booklet will be made available to other interested 
community members in July following the school and district collection of student 
and school performance end-of-year data.  The full report will also be posted on 
the school district website www.fpsct.org under the District Reports link. 
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FARMINGTON PUBLIC SCHOOLS 
 

Board of Education Philosophy 
The Farmington Public Schools are committed to the belief that all children are capable of 
attaining high levels of educational achievement in preparation for productive, rewarding lives 
and responsible citizenship.  Students will reach this goal through their own diligence and effort, 
and through a school and school district learning climate that responds to individual student 
academic needs, a curriculum that challenges, adequate resources, and skilled, professional 
instruction.  Furthermore, a belief in social equality underlies Farmington’s commitment to 
providing a high quality of education for all students.      

 
 
 

School District Mission 
The mission of the Farmington Public Schools is to offer a common standards-based educational 
program that will enable every student to achieve rigorous performance standards. 
 
 

Board of Education Goals 2004-2009 
 
• All Farmington students will meet established literacy performance standards by 

demonstrating high levels of communication skills in reading, writing, speaking, and 
listening; and all students will learn to be proficient in the use of technology to improve 
learning. 

 
• All Farmington students will meet established mathematics performance standards by 

strengthening their understandings of basic mathematical concepts, relationships and 
operations, and demonstrating the ability to apply them to practical problem solving. 

 
• All Farmington students will meet established science performance standards by 

demonstrating knowledge and understanding of natural laws and theories of the physical/life 
sciences by applying the scientific method to the investigation of natural phenomena. 

 
• All Farmington students will meet established social studies performance standards by 

demonstrating their understanding of human affairs by acquiring knowledge of U.S. history 
and government, world history, geography and the principles of economics.  In addition, 
students will demonstrate their appreciation for cultural achievement via exemplary literature 
and by developing their performance skills and related understandings in the disciplines of 
music and visual arts. 

 
• All Farmington students will meet established standards by cultivating the habits of good 

citizenship, health and personal responsibility and by demonstrating the cooperative life 
skills necessary to be productive and responsible citizens in our diverse and complex world. 

 


