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At West Woods Upper Elementary School and at each of the Farmington Schools cultivating and 

celebrating growth mindset has become an important part of the culture.  At West Woods Upper 

Elementary School, fifth and sixth graders talk about growth mindset with each other in the halls. 

Teachers integrate it into their lessons. School administrators across the district embrace growth 

mindset and work to model learning from student and staff feedback and mistakes.    

 

To help students tap into their potential to learn, Assistant Principal Michael Wilson transforms 

into a superhero: Mindset Man. This masked man flies around the school (well, he walks calmly) 

instilling positive attitudes, giving high-fives, and teaching kids that it’s ok to make mistakes, 

that sometimes learning is hard, but that effort will be rewarded with progress. It is amazing to 

see the students’ affection for Mindset Man spark enthusiasm for his underlying message.  

 

Mr. Wilson explains that as a teacher and now as assistant principal, he knows students can be 

overwhelmed by the scope of difficulty of the learning ahead of them. He comments, “I see 

students sometimes shut down when they begin to believe that they cannot accomplish the task 

before them. But, I also see students forge ahead, despite knowing the work will be difficult. 

Students push through in hard moments when they know that with effort, they can grow, and that 

even if they make mistakes, they can learn. By relying on growth mindset, students can achieve 

what they once thought they couldn’t.”  

 

“Mindset Man plays a big role in our success in putting growth mindset at the forefront of our 

students’ thinking. Mindset Man is a character that organically grew out of an idea my principal, 

Alicia Bowman, and I had for a school assembly last year” reports Wilson. They decided to 

perform a skit for students to introduce them to growth mindset, and came up with the idea of 

this superhero, a masked man that spreads positive mindset messages. After the assembly, 

teachers, reinforced the concept in their lessons. It was quickly apparent that Mindset Man had 

really resonated with students.    

 

When students get off the bus in the morning, they might see Mindset Man outside in mask and 

cape giving out high-fives, spreading positive messages, and getting them pumped for the school 



day. Sometimes he roams the halls between classes talking to kids, asking them how their day is 

going, and what they’re working on.  

 

All Farmington Schools are developing the concept of a growth mindset to motivate students to 

persist through academic challenges and to see mistakes as opportunities to learn. At West 

Woods School, Mindset Man is more than a mascot. Principal Bowman explains “he is a tangible 

reminder of the importance of working together to learn more than we ever thought possible”. 

 

Click on the following link to view a video about Mindset Man: 
https://www.youtube.com/watch?v=31OcmEe3Rew 

https://www.youtube.com/watch?v=31OcmEe3Rew

