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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair    

Betsy Kaplan, Vice-Chair/Secretary 
Brian Collins  
Tad Diesel  
Kenneth Koos 
Melanie Meehan 
Nancy Nickerson  
Tory Stempf  
Patty Stoddard  

      
Superintendent:  Dr. Robert Villanova 
Assistant Superintendent:  Dr. Eileen S. Howley 
Business Administrator:  Michael Ryan 
Recording Secretary:  Denise Martin 
Parents, Citizens 
 
 
CALL TO ORDER 
 
Chairperson Mary Grace Reed called the Board of Education meeting to order at 
5:39 p.m. 
 
PUBLIC COMMENT 
 
Mark Simpson, 6 Sequassen Road, Farmington, commented on the budget vote.  
He voiced his concern over next year’s vote with the coming of local property 
revaluation and the state’s proposed budget.  He spoke of Jeff Hogan’s initiative to 
save the Town and Board $1 million on self-insurance.  He feels the budget was 
defeated not because people don’t support education but because people just can’t 
afford to pay more taxes. 
 
Mary Grace Reed had Mike Ryan estimate that the savings in self-insurance that 
was actually reduced due to the bid process.  Mr. Ryan and Dr. Villanova 
estimated the next savings realized in the cost of the management fees for self-
insurance to be approximately $44,000.   
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BUDGET DISCUSSION 
 
Self-Insurance 
Nancy Nickerson asked for an update on the self-insurance fund.  Dr. Villanova 
spoke of the accumulated fund reserve.  As of April 30, 2007, Mike Ryan reported 
that the anticipated end of the fiscal year reserve fund will be approximately $1.6 
million.  Currently, the self-insurance reserve is estimated to be $280,000 beyond 
the “risk” corridor taking into consideration the $100,000 taken during the last 
budget cut.  Ken Koos commented that this “extra” reserve is taxpayers’ money 
and should go back to taxpayers through a budget reduction. 
 
Unassigned Teacher 
Dr. Villanova suggested that if the Board considers a reduction of $50,000 in the 
Professional Personnel account, the account is approximately $-50,000 at this 
point, but the deficit would likely be made up by the end of the year.  Dr. Howley 
reported that East Farms Kindergarten enrollment is higher than anticipated while 
Noah Wallace Kindergarten enrollment is lower than projected, so the 
administration will likely make a staff shift to address enrollment.   
 
Building Projects 
Dr. Villanova suggested that the Board pre-purchase building projects given the 
fuel oil savings and recently confirmed Special Education Excess Cost Grant.  The 
projects to be postponed until funds are available include: 1) Gym Shades at West 
Woods, 2) Replacement of Metal Door at FHS Athletic Entrance, 3), FHS Band 
Room Renovation and 4) Redo Room #302 at FHS.  The Board could consider a 
reduction of $30,000 in this account and consider using operating fund balances, if 
available, to pre-purchase these projects. 
 
Tad Diesel suggested that the Board go to the insurance reserve fund because the 
corridor has been covered.  Betsy Kaplan commented that she doesn’t feel like the 
Board should have to defend where the cuts are coming from.  Nancy Nickerson 
mentioned that the Board should consider a reduction in self-insurance.  She can’t 
recommend cutting into programs when there is a self-insurance fund reserve 
balance.  Ken Koos commented that the Board should use the self-insurance 
reserve now. 
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VOTED: To reduce the self-insurance/employee benefit account by  
$100,000.  (Nickerson-Diesel) 

 Vote was unanimous. 
 

VOTED: To amend the motion to reduce the self-insurance/employee 
benefit account from $100,000 to $120,000.  (Kaplan-Stoddard) 
Vote on the amendment to the motion was 7 yes with Tad 
Diesel and Nancy Nickerson voting no.   

   Motion carried.    
 

Vote on the amended motion to reduce the self-
insurance/employee benefit account by $120,000 was 7 yes 
with Tad Diesel and Nancy Nickerson voting no.   

   Motion carried.  
 

VOTED: To reduce the building projects account by $30,000.  
(Nickerson-Diesel) 

   Vote was unanimous. 
 

VOTED: To move forward the Board of Education’s 2007-08 
recommended budget of $48,261,432.  (Reed-Kaplan) 

   Vote was unanimous. 
 
Brian Collins would like to know what our cuts would be if we didn’t have self-
insurance.  Dr. Villanova suggests that be the subject of a Board summer 
workshop. 
 
It was discussed by Melanie Meehan to set a motion to reopen the budget 
discussion.  Her suggestion was to consider more than the $150,000 in reductions.  
She suggested that the reduction would be $210,000 if the Board has the $180,000 
in the self-insurance reserve fund.  After discussion, the motion was rescinded. 
 

VOTED: To adjourn the meeting at 6:45 p.m.  (Kaplan-Diesel) 
   Vote was unanimous. 
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PUBLIC COMMENT - None 
      

Respectfully submitted, 
 
 
 

     Betsy Kaplan, Vice-Chair/Secretary 


