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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair    

Betsy Kaplan, Vice-Chair/Secretary  
Brian Collins  
Tad Diesel  
Kenneth Koos (absent) 
Melanie Meehan 
Nancy Nickerson  
Tory Stempf (absent)  
Patty Stoddard  

      
Superintendent:  Dr. Robert Villanova 
Assistant Superintendent:  Dr. Eileen S. Howley 
Business Administrator:  Michael Ryan 
Recording Secretary:  Janine Ransom 
Citizens 
 
 
CALL TO ORDER 
 
Chairperson Mary Grace Reed called the Board of Education meeting to order at 
7:32 p.m. 
 
APPROVAL OF MINUTES 
 

VOTED: To approve the minutes of March 5, 2007. 
(Nickerson-Kaplan) 

 Vote was 5 yes with 2 abstentions (Brian Collins and 
Melanie Meehan). 

 
PUBLIC COMMENT - None 
 
 VOTED: To move Item VIII-D up on the agenda. 
   (Diesel-Stoddard) 
   Vote was unanimous. 
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COMMITTEE LIAISONS 
 
Town Council Strategic Planning – Goal 1 Education Sub-Committee – Mary 
Grace Reed shared the names of the sub-committee members and invited Tim 
Reagan and C.J. Thomas to join the Board discussion.  Betsy Kaplan provided an 
update of the sub-committee’s work, noting that the Town Council had originally 
wanted to use only three metrics.  The committee has proposed using the Board 
goals, including key indicators, as a way to determine continuous improvement.  A 
draft of the goals document was presented and reviewed by the Board. 
 
Tad Diesel commended the sub-committee, stating that they did a superb job in 
recognizing that the goals that are set by the Board accomplish the goals of the 
Town Council.  In response to Patty Stoddard’s question, it was stated that the 
draft of the goals will now go back to the sub-committee for approval.  If 
approved, they will go to the Strategic Planning Committee.  If approved by them, 
they will go to the Town Council.  At this point, the consensus of the sub-
committee is favorable; however, there may be some additions, such as in the areas 
of community service, extracurricular activities, and technology.  Brian Collins 
said this is a “fantastic document” and wondered how many towns do this much 
detail.  Dr. Villanova said that other towns are measuring their progress, but not 
many gather as much detail as Farmington does.  These statistics are already being 
tracked and are all publicly reported.    
 
It was stated that significant changes in the key indicators over time would 
necessitate a review; however, one year drops should not have an effect on 
educational funding.  An upward trend is what is desirable.    
 
Betsy Kaplan stated that the purpose of this document is to improve 
communications with the public.  Once the strategic plan is in place, all key 
indicators will be sent in and publicized along with other goals.  It was noted that 
Betsy Kaplan and Ken Koos have provided valuable leadership on this sub-
committee.   
 
SUPERINTENDENT’S REPORT 
 
Dr. Villanova acknowledged the well-received presentation that the choral faculty 
recently made to the national Music Educators Conference.  He also announced the 
selection of six students for the prestigious All-Eastern Music Festival Honors 
Ensemble at the Music Educators Conference and at a concert at the Bushnell 
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Auditorium.  Twenty-four students from Farmington High School were selected by 
audition for the 2006-07 Connecticut All-State Chorus, Band and Orchestra.  
Students from Farmington are actively involved in the music programs.  Dr. 
Villanova also said that the Farmington High School play was very well done, 
including the beautiful set design by Richard Mulcunry and skillful direction of the 
play by Tracy Kane.  The understudies performed on Tuesday evening.  The 
Robotics team was congratulated on their recent accomplishments in the 
competition in Hartford, as well as the Boys Basketball Team in the state 
tournament. 
 
March 19 was a very valuable and worthwhile professional development day for 
Farmington faculty members.  Dr. Villanova reviewed the programs for each level. 
 
Dr. Howley updated the Board members regarding the Noah Wallace School 
Principal Search Process.   
 
After-school enrichment classes are being expanded through the EXCL Program 
and are well received. 
 
BUSINESS ADMINISTRATOR’S REPORT  
 

VOTED: To accept the report of the Business Administrator for the 
month ending February 28, 2007.   (Nickerson-Kaplan) 

 Vote was unanimous. 
 
Mike Ryan reported that it has been a good year, and he looks forward to a positive 
ending.  The self-insurance account continues to do well.  The cafeteria report was 
reviewed; solutions for change will be proposed in the next month. 
 
CONSIDERATION OF COMMITTEE REPORTS  
 
Curriculum – Patty Stoddard reported that the next meeting is at 9:15 a.m. on 
March 27 regarding the writing program with Roberta Kurlantzick and future 
agenda items.  The math sequence update and the guidance presentation will be 
coming to the Board in the near future. 
 
Personnel/Negotiations – Administrators are working on the nurses’ contract; this 
will come to the Committee soon. 
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Policy – no report 
 
REPORT OF THE BOARD CHAIR AND COMMITTEE LIAISONS 
 
Chair Report – Mary Grace Reed shared the program of the FHS play and also 
information on the Duck Race event.  She asked for Board members to email her if 
they are interested in serving on the Noah Wallace Principal Search Committee.  
She also reported that she attended the Robotics Competition in Hartford.  The 
FHS team again won the state engineering award, one of the two top awards of the 
competition.  The Robotics team will be competing in Atlanta in April.   
 
Ad Hoc Communications/Public Relations – Mary Grace Reed said that the 
newsletter has been completed and is due in mailboxes by April 1. 
 
Town Council Strategic Planning – Goal 1 Education Sub-Committee – Betsy 
Kaplan reported that the next meeting is March 29 at 8:00 a.m. 
 
CABE – Nancy Nickerson reported that “A Day on the Hill” was very successful 
with Governor Rell in attendance.  Discussion was held regarding the proposed 
Governor’s budget and ECS funding.  Nancy also reported that she was present at 
hearings before the Education Committee, which included a discussion regarding a 
proposal of regionalizing into six regions. 
 
CREC – Mary Grace Reed reported that CREC is meeting legislators in small 
groups to discuss an increase in the Choice grant, magnet schools, transportation, 
and funding for education (special education and ECS). 
 
Farmington FOCUS – Patty Stoddard reported that the next meeting is March 21 
at 7:00 p.m. at the Community Center. 
 
UNFINISHED BUSINESS  
 
 VOTED: To add an agenda item:  Consideration of the Town Council’s  

Mandated Reduction to the Board of Education’s 2007-08 
Budget.  (Nickerson-Diesel) 
Vote was unanimous. 
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Consideration of the Town Council’s Mandated Reduction to the Board of 
Education’s 2007-08 Budget –  
 
The Board considered the Town Council’s request to reduce the budget by 
$100,000 in the self-insurance area.  In reviewing this account, it was the 
consensus of the Board that the reduction seems reasonable at this time. 
 

VOTED: To reduce the 2007-08 budget by $100,000 Self- Insurance, 
pgs. 26-29.  (Nickerson-Kaplan) 

 Vote was unanimous. 
 
VOTED: In cooperation with the Town Council, the Board of Education 

recommends a budget of $100,000 less than the budget 
recommended by the Board of Education on February 13, 2007.  
The Board of Education’s recommended budget for 2007-2008 
is now $48,411,432 (3.92%).  (Kaplan-Diesel) 

 Vote was unanimous. 
 

NEW BUSINESS  - None 
 
FUTURE AGENDA ITEMS – None  
 
PUBLIC COMMENT –  
 
John Redinburg complimented the Board on a fantastic job of working with the 
Town Council on the budget and presenting a budget that is reasonable.   
 
Jane Paquet reported that Crew and Janet Roman are working together on the Duck 
Race fundraiser, and she hopes it is successful. 
 
 VOTED: To move to executive session at 9:10 p.m. for legal matters.  

(Kaplan-Nickerson) 
Vote was unanimous. 

 
In attendance:  Board members (Mary Grace Reed, Brian Collins, Tad Diesel, 
Betsy Kaplan, Melanie Meehan, Nancy Nickerson, and Patty Stoddard), and Dr. 
Villanova. 
 
After discussion, the Board returned to public session. 
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 VOTED: To adjourn the meeting at 9:30 p.m.   (Nickerson-Kaplan) 
Vote was unanimous. 

      
Respectfully submitted, 

 
 

     Betsy Kaplan, Vice-Chair/Secretary 


