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BOE Special Meeting Minutes 

June 23, 2015 

Town Council Chambers & Town Hall Conference Room 
 

Present:  Mary Grace Reed, Chair  

   Paula O’Brien, Vice Chair (left at 9:00pm) 

William Baker (absent)   

Jean Baron  

Bill Beckert (absent) 

Mark Blore 

Bernie Erickson 

   Christopher Fagan 

   Ellen Siuta (absent) 

      

Superintendent:  Kathleen C. Greider 

Assistant Superintendent: Kimberly Wynne 

Business Administrator:  Mike Ryan 

 

CALL TO ORDER 

Chair Mary Grace Reed called the meeting to order at 7:00 p.m. and led the Pledge of 

Allegiance.    

 

PUBLIC COMMENT  
Pam Fisher, 5 Jules Court expressed that she is grateful the Town Council and Board of 

Education have begun the process of reviewing the Farmington High School Facility needs.  She 

reviewed the fundraising efforts that occurred several years ago for the auditorium study.  The 

district held back during the recession from bringing the auditorium project forward.  She 

thanked the Board, Town Council and the community.  She believes the community will support 

this project.  The community wants to do something due to the space, age and the condition of 

the FHS facility.   

 

FHS Facility Statement of Need Presentation:  Nancy Nickerson, Town Council Chair, 

welcomed the Board of Education to the joint Town Council and Board of Education meeting.  

Mary Grace Reed, Board of Education Chair, thanked Nancy Nickerson and the Town Council.  

Mary Grace Reed provided an introduction. Superintendent Greider described the timeline for 

the FHS Auditorium review and the comprehensive review of the FHS facility.  Superintendent 

Greider also provided an overview of a SAMPLE timeline for an FHS renovation project to 

provide insight into the number of years a renovation of the high school might take.  She 

provided a summary of the priorities of the FHS Facility’s Statement of Need.  Principal Bill 

Silva provided an overview of the FHS facility review conducted by TECTON.  He described the 

many focus groups, tours, review of documents (NEASC, Security Recommendations, OCR 

Report as well as various FHS maintenance, repair and renovation reports) and feedback 

received as part of the comprehensive FHS review.  Dr. Silva also provided information on the 

upcoming NEASC visit and self-study which highlights multiple facility issues.  Craig Saunders 

and Barbara Joslin from TECTON reviewed each area of the FHS Statement of Need.  After 

each statement, they provided evidence from the FHS review relative to that area of the 
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Statement of Need.  A summary of each statement in the Statement of Need was reviewed by 

Tecton:   

 

1. Overview of FHS Facility Review conducted in 2014-2015 

2. Square Footage and Enrollment 

3. NEASC standards and recommendations from a NEASC visit that took place over 10 years 

ago.   

4. OCR Report that took place in 2013-2014 

5. Safety and Security Review recommendations and needs after a comprehensive review in the 

2012-2013 school year 

6. Age of the building and the additions which created a sprawling school building  

7. Lack of energy efficiency due to the sprawling school building 

8. Undersized auditorium, stage, library and cafeteria 

9. Inefficient facility given educational programming and needs due to the sprawling facility 

(30% unused space, lack of space for educational programming, collaboration, professional 

development, etc.) 

10. Traffic and parking needs that align to issues with safety and security 

 

Town Council members asked questions about the details of the Statement of Need and back up 

information.  A question was raised about the current square footage and the reconfiguring of the 

facility to accommodate space needs.  Questions were posed in the following areas: 

 Standard for hallway space (hallways are usually 8-10 feet wide) 

 Square footage per student (no current calculation) 

 New standards, codes and guidelines for school buildings (yes, new standards, codes and 

guidelines for schools would apply to this project) 

 Capability of adding additional floors onto the existing facility (only the 2003 renovation 

provides for an additional one story) 

 New school building (current areas of the building could remain—this requires further 

study as we progress through the process) 

 OCR Report and ADA compliance (this is an area of need due to the age of parts of the 

building) 

 Scheduling and length of the school day (this has been explored multiple times; however, 

there are unintended consequences to making changes in the schedule or length of the 

school day that have prevented the school from making adjustments to the schedule or 

length of the school day) 

 Feasibility of GREEN solutions (the building envelope, mechanical systems, energy 

recovery and hybrids of GREEN solutions could work in a renovated building) 

 Size of cafeteria vs. enrollment (although enrollment has declined from the 2003 

renovation, the cafeteria is undersized) 

 

 

Mary Grace asked Nancy Nickerson for next steps.  Nancy stated that the Town Council is at the 

beginning of their process.  They are in need of more information and must consider the Debt 

Service timeframe.  She stated that open meetings with the community would be a good next 

step.  Once the FHS Statement of Need is approved, a Building Committee would be initiated 

with Town Council direction to determine the scope of the project.  Mary Grace and Nancy 
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Nickerson thanked all members of the Town Council and Board of Education as well as 

administration, staff and Tecton for their work on this project.   

 

At 8:50 p.m. the Board of Education moved the meeting to the Board of Education Conference 

room and Town Council continued their meeting in Town Council Chambers.   

 
 

FHS Design Team Update: Assistant Superintendent Kim Wynne provided a summary of the 

FHS Design Team update.  Displays of learning, the FHS Engineering Lab and MakerSpaces 

were highlighted.  She informed the Board that the Farmington Public Schools will be 

highlighted for MakerSpaces in a national publication entitled “Make Magazine”. 

 

IAR World Language Update:  Assistant Superintendent Kim Wynne gave a brief overview of 

the changes that will be made to Spanish 2 at IAR.  Students that would traditionally take 

Introductory Spanish will be given the opportunity to take Spanish 2 with their team.  A teacher 

will provide acceleration within the Spanish 2 classroom.  This will not have any implications for 

the budget.  World Language Department Leader Geri Chamberlain and World Language 

Teacher William Hooks provided additional details of how IAR will support all students in 7
th

 

grade’s Spanish 2 classrooms.   

 

Budget Impact/Update:  Assistant Superintendent Kim Wynne shared volatile class size 

numbers in grade 4 in Noah Wallace, Union, and East Farms.  She will keep the Board of 

Education informed in the coming days and weeks as enrollment stabilizes.   

 

EXECUTIVE SESSION 

 

VOTED: To move to executive session to discuss M and J Bus Company’s 

transportation negotiations at 8:30pm. 

    (Baron-Fagan) 

    Vote was unanimous 

 

In attendance:  Mark Blore, Bernie Erickson, Christopher Fagan, Jean Baron, Mary Grace Reed, 

Kathleen Greider, and Mike Ryan. 

 

 

The Board returned to open session at 9:50 p.m. 

 

 

Budget Impact/Update Continued:  Superintendent Greider gave the Board an update on the 

Robotics’ space.  The Town of Farmington will work in collaboration with the Superintendent 

and FHS Principal to provide space for the FAHS as well as the Robotics program.  

Superintendent Greider provided the details of the partnership.  The Business Administrator will 

be meeting with the current owner of the building where the FAHS is housed.  The lease for the 

current facility is up in August, 2015 and the Board will send a letter of appreciation to the 

owner for his partnership and support of the FAHS program.  The Board of Education, 

Superintendent, FHS Principal and FAHS students express their deepest appreciation for housing 

the FAHS for the past ten years. 
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ADJOURNMENT 
 

 VOTED: To adjourn the meeting at 10:15 p.m. 

   (Baron-Blore) 

   Vote was unanimous 

 

Respectfully submitted, 

Paula O’Brien 

Secretary 

 

 


