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Farmington Board of Education 
 

Present:  Mary Grace Reed, Chair  

   Paula O’Brien, Vice Chair  

William Baker    

Jean Baron (absent) 

Bill Beckert  

Mark Blore 

Bernie Erickson 

   Christopher Fagan 

   Ellen Siuta 

      

Superintendent:  Kathleen C. Greider 

Assistant Superintendent: Kimberly Wynne 

Business Administrator:  Mike Ryan 

Citizens, Press, Administration 

 

CALL TO ORDER 

Chair Mary Grace Reed called the meeting to order at 7:07 p.m. and led the Pledge of 

Allegiance.    

 

APPROVAL OF THE MINUTES 

 

VOTED: To approve the minutes of the June 8, 2015 Regular Board of Education 

Regular Meeting.  

 (Siuta-O’Brien)  

 Five (5) in favor, none opposed, three (3) abstained. Motion carries. 

(5/0/3) 

 

VOTED: To approve the amended minutes of June 8, 2015 Special Meeting with 

the following correction to the vote: four (4) in favor (Beckert, Siuta, 

Reed, Baron), one (1) opposed (Baker), none abstained. Motion carries. 

(4/1/0)  

 (Beckert-Siuta) 

 Four (4) in favor (Reed, Baker, Siuta Beckert), none opposed, four (4) 

abstained (Blore, O’Brien, Fagan, Erickson). Motion carries. (4/0/4) 

 

PUBLIC COMMENT  
Christy Muller, 22 Pine Hill, asked the Board to vote yes on videotaping the Board of Education 

meetings. She said it is important for everyone in the community to see what happens at the 

meeting. 

 

Todd Callen, Grove Hill Place, indicated he supports what Christy said. He feels transparency is 

important.  

 

Carl Fia, Belgrade Terrace said it is a best practice followed by the town council to videotape the 

meetings, it should be a best practice for the Board of Education to videotape meetings as well.  
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Sarah Corman, 6 Grove Hill Place, urged the Board of Education to videotape meetings. She 

feels changes should not be a surprise and people who cannot always attend meetings.  

 

Olivia Germano, 25 Firenzi Lane, stated she is in support of videotaping the meetings. She added 

it would be good for the students not just adults to see what happens at the meetings. This would 

provide more transparency and help clarify issues and questions. 

 

Liz Fitzsimmons, 6 Bella Lane, said she had looked over the Nutmeg TV information for the 

meeting. She has been giving a lot of thought and consideration to the pros and cons and 

understands there are many of both. While the town council meetings are on Nutmeg, she has 

wondered why the Board of Education meetings were not. She said that the Board of Education 

meetings have been bi-partisan for the years that she has been attending meetings. She is 

concerned there would be a change if the meetings were televised. However, watching the 

happenings at the last meeting on the five year goals and student awards, as well as other 

presentations, she feels it would be beneficial for the meetings to be televised. With the emphasis 

on technology, 2015 should be the year to say that Farmington will continue to do the right thing 

and let everyone know what is going on. She said all the great stuff needs to get out to the 

community.  

 

SUPERINTENDENT’S REPORT 

Electronic Documents Delivery – As technology advances and systems become more 

integrated, the Farmington Public Schools has worked to digitize its workflow and document 

delivery where appropriate. For the 2015-2016 school year, the Farmington Public Schools is 

looking to a newly acquired technology to CONTINUE delivering common paper-based 

documents in a secure electronic format. The transition to electronic documents continues to 

improve efficiency and help contain costs district wide. Matt Ross updated the Board. 

Farmington is currently in the process of testing electronic delivery of report cards and other 

documents. Matt explained the process and answered questions from Board members. If a pilot 

goes well, digital report cards will be distributed during the 2015-16 school year.  

 

Alternative High School Overview – Bill Silva thanked members of the Board who were able 

to attend this year’s graduation of the Alternative High School. Beginning in the 2015-2016 

school year, the Farmington Alternative High School (FAHS) will operate on a new schedule. 

With the new schedule, students will attend classes from 9:15am – 2:00pm. The new schedule 

allows for more opportunities for Farmington High School teachers to deliver the instruction to 

students at FAHS. These teachers are more familiar with our curriculum and our Framework for 

Teaching and Learning. In addition, internships will be able to take place after 2:00pm each day, 

allowing for a more consistent schedule for internships. Students who currently attend the school 

see the change as a positive one and families of current and incoming students have received 

updates about adjustments to the schedule. Mary Lundquist explained the changes and why they 

are being implemented. Kathy Greider commended Mary and Bill for listening to students and 

proposing to use our own faculty to teach classes. Bill Baker asked how this will happen and the 

possible impact on the budget. Kim Wynne explained it is currently in the budget and teachers 

that want to teach a section at the Alternative High School will have it counted as one section. 

Mary Grace Reed asked if this change will help increase the number of internship opportunities. 
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Mary feels it will. Bill Beckert spoke about the benefits programs like the Alternative School and 

AVID help to be sure students don’t slip through the cracks. 

 

  VOTED: To move Item 7E Cafeteria Contract Renewal to 5F. 

    (Beckert-Blore) 

    Vote was unanimous.  

 

  VOTED: To move item 7C Healthy Food Certification Statement to 5G. 

    (Siuta-O’Brien) 

    Vote was unanimous 

 

Cafeteria Contract Renewal – Jill Donnelly, Food Service Director and Jose Fontanez, 

Executive Chef and newly appointed Food Service Director were welcomed to the Board table.  

 

The Farmington Public Schools entered into the initial contract with Chartwells in June 2012. 

The contract provides four additional renewals upon the consent of both parties. Amendment 

number three sets the management and administrative fees for the 2015-16 school year. The 

original contract stipulated that both fees would increase by the greater of the increase in the 

employment cost index on the Consumer Price Index, resulting in a 2.8% increase. The 

amendment also stipulates the amount of the guarantee that Chartwells will insure during the 

2015-167 school year. The guarantee is contingent upon the amount of donated commodities 

from the federal government as well as the lunch prices as described in the amendment.  

 

Mike Ryan expressed his thanks to Jill and Jose for an excellent job. Bill Baker questioned the 

request for proposal (RFP) issued at the state level. Mike Ryan explained how it doesn’t make 

sense it would pass. If there was going to be any strong action, 2017-18 is the most likely result. 

Bill Baker asked if there is a plan should the government act. Bill Baker asked about updated 

financials. Mike Ryan said May was a good month. Financials will be wrapped up in mid-July. 

Mike Ryan will forward information he has to Board members. Mark Blore asked about the cost 

of using Chartwells compared to what was done prior to Chartwells. Mike Ryan explained the 

improvement in the change and said it is difficult to compare an international company to a self-

sustained program. He spoke about the vision of the program. 

 

Mark Blore asked about the number of local people working for Chartwells. Jill Donnelly said 

most elementary schools and West Woods Upper Elementary School still employ people that 

were here prior to Chartwells. Anyone moving forward has to meet standards and the job 

description as a whole. He also asked if the Board decided to go to bid for another supplier 

would that work for the fall. Kathy Greider responded that the State is working through their 

issues with the State RFP at this time.  

 

VOTED: To approve amendment number 3, dated May 15, 2015 as 

presented.  

 (Siuta-Erickson) 

 Six (6) in favor (Reed, O’Brien, Beckert, Erickson, Fagan, Siuta), 

two (2) opposed (Blore and Baker), none abstained. Motion 

carries. (6/2/0) 
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Connecticut Healthy Food and Beverages in Schools Act –  
 

VOTED: Move that the Superintendent be authorized to sign the Healthy 

Food Certification Statement indicating the Farmington Public 

School will participate in the program for the 2015-16 school year. 

 (Beckert-Blore) 

 Seven (7) in favor (Reed, O’Brien, Baker, Beckert, Erickson, 

Fagan, Siuta), one (1) opposed (Blore) none abstained. Motion 

carries. (7/1/0) 

 

Bill Beckert asked about the amount Mike Ryan stated for this year. Bill Baker asked for a copy 

of the Chartwells contract.  

 

  VOTED: To move 7A to 5H. 

    (Beckert-Siuta) 

    Vote was unanimous 

 

Videotaping of Board of Education Meetings – Joanie Sutter, Executive Director of Nutmeg 

TV and Chris Bennett, Technology Director, were introduced to the Board. Chris gave a 

presentation about the Nutmeg TV website and how meetings are accessed. Joanie explained 

how the client calls the shots and Nutmeg is here for the client. Meetings would run every 

Saturday for 24 hours, air one time on Sunday and Tuesday and be available on demand by 

Thursday of the week of the meeting for at least one year. An opening and closing of meetings is 

prepared for meetings at no charge.  

 

Paula O’Brien suggested starting by recording and televising budget meetings as a pilot to see 

what it would be like. She is concerned about the meetings changing. Ellen Siuta said she is 

struggling with this idea. She feels it is important to get information out to the community but 

has concerns with videotaping students. She likes traveling to different schools and each school 

layout is different. She asked about the life of the contract. What if it is not going well or the 

comfort level isn’t there or if the meetings seem to change. She might support a pilot to see how 

it goes. Bill Baker said he is 100% in support of televising meetings. He feels discussions and 

decisions are important to be televised. He hears what his colleagues are saying but any child 

that presents at a Board meeting has parental permission already. Sports events are already 

televised and the Town Council televises students. He agrees televising will change the dialogue 

but it will get better. As time goes on everyone will attain a certain comfort level. He appreciates 

the presentation and thanked Nutmeg for attending the meeting. Chris Fagan thanked Nutmeg for 

coming to the meeting. He feels the Board of Education needs to have transparency and feels the 

minutes don’t capture everything that happens at a meeting. He feels it is important to record the 

meeting. He said it is a good public relations tool. Parents can’t always attend meetings and this 

gives them a way to see what is going on at meetings. He doesn’t see a camera changing the 

business that goes on at the table. This is a visionary district and the community should see the 

wonderful things being accomplished. Bill Beckert asked if this would increase caucusing. Mark 

Blore felt videotaping of meetings would provide proof of what was actually said rather than 

misquotes.  
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Joanie Sutter suggested the Board protect itself legally by making the parent aware of the 

videotaping. Meetings can be recorded and not aired but the cost is greater. The price quote is for 

videotaping of programs to be aired. Chris Bennett spoke about the layout of the room and 

camera placement. They do go to different venues so going to a different location is not a 

problem The Board could try it for a time or pick and choose which meetings to record and 

televise. Nutmeg is at the Board’s disposal. Mary Grace Reed looked at the Town Council 

meetings and the minutes. She felt the transparency was lacking when the gavel would come 

down, people would disappear and then come back. Several hours of meeting time was not on 

the video. She values public service with transparency. She is concerned with the latest 

technology and images being manipulated. She finds there is a level of sensitivity parents bring 

to public comment. It would be awkward to say wait and turn off the camera. The Board 

appreciates hearing from parents speak from their heart. There is real room for discussion on 

how to keep the integrity at the table. The Board has students here all the time, unlike the 

council. She would want the policy committee to take a good hard look at this issue. The policy 

committee could look at things the Board values. Bill Beckert said if videotaping is to be done, 

having Nutmeg do it would be the way to go. He agrees with Joanie. Superintendent Greider said 

parents would need to sign a release form for students to be videotaped. Protocols would need to 

be put in place. Bernie Erickson said he feels like he is being pushed into a vote. 

 

VOTED: That the Farmington Board of Education videotape for 

broadcasting its public meetings and workshops subject to the 

Board’s policy.  

    (Baker-Blore) 

 

Paula O’Brien said she would be more comfortable having it be a pilot and open to revisiting a 

discussion at a later date. Mark Blore said there is no reason to do that because it can be 

terminated at any time. Ellen Siuta said she is also more comfortable with a pilot. She suggested 

only taping the meetings that are held at the high school for next year and not the other schools 

and then revisiting this at the end of next school year.  

 

VOTED: That the Farmington Board of Education videotape for 

broadcasting its public meetings and workshops as recommended 

by the policy committee and approved by the Board of Education. 

 (Baker-Blore) 

Amendment – To further have a review following deliberations of the 2016-17 

budget.  

 (O’Brien-Siuta) 

 Seven (7) in favor (Reed, O’Brien, Baker, Beckert, Blore, 

Erickson, Siuta), one (1) opposed (Fagan), none abstained. Motion 

carries. (7/1/0) 

 

Design Team Update – Moved to Workshop  

 

UNFINISHED BUSINESS 

Budget Update/Impact - Mike Ryan updated the Board on the IAR boiler project. He is hoping to 

have the project completed by October 1, 2016. They are working with the designer and 

contractor on the rebate for the project.  
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Staffing- Kim Wynne reported special education paraprofessionals would be “traded” in for 

certified special education positions (2.5 paprs per 1.0 certified FTE) in order to meet IEP 

demands. This is budget neutral. In addition a 1.0 certified special education position will be split 

with the high school (.7IAR, l3 FHS) to meet IEP demands. 

 

2015-16 BOE Meeting Schedule 
 

VOTED: To put the 2015-16 BOE Meeting Schedule back on the table. 

 (Erickson-O’Brien) 

 Vote was unanimous 

 

VOTED: To approve the 2015-16 Board of Education meeting dates as 

presented.  

 (Siuta-O’Brien) 

 Vote was unanimous 

 

NEW BUSINESS 

Board of Education Five Year Goals – 
 

  VOTED: To approve the Board of Education Five Year Goals as presented. 

    (Beckert-O’Brien) 

    Vote was unanimous.  

 

CONSIDERATION OF BUSINESS ADMINISTRATOR’S REPORT 

 

VOTED: To approve the financial report for the month ending May 2015 as 

presented. 

    (Beckert-Unanimous second) 

 

REPORT OF BOARD CHAIR 

Mary Grace Reed and Superintendent Greider were at the Union School 75
th

 Anniversary. They 

talked with Patty Labouthierie in the Readers’ Garden about UVIA. They will attend an 

upcoming UVIA meeting.  

 

PUBLIC COMMENT 
None 

 

EXECUTIVE SESSION 

 

  VOTED: To move to executive session. 

    (Beckert-Fagan) 

    Vote was unanimous 

 

In attendance:  William Baker, Mark Blore, Bernie Erickson, Christopher Fagan, Paula O’Brien, 

Mary Grace Reed, Ellen Siuta, Kathleen Greider, and Mike Ryan. 
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The Board returned to public session at 12:00pm 

 

VOTED: To approve the agreement between the Farmington Board of 

Education and UE Local 222 Connecticut Independent Labor 

Union Sublocal #60 from July 1, 2015 – June 30, 2015 

 (O’Brien-Unanimous second) 

 

VOTED: To approve the renewal of the Superintendent’s contract for the 

period July 1, 2015 through June 30, 2018 with a 2.75% increase 

for the 2015-16 school year.  

 (Beckert-Unanimous second) 

 

ADJOURNMENT 
 

 VOTED: To adjourn the meeting at 12:05am. 

   (Beckert-O’Brien) 

   Vote was unanimous 

 

Respectfully submitted, 

Paula O’Brien 

Secretary 


