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Farmington Board of Education 
 

Present:  Mary Grace Reed, Chair  

   Paula O’Brien, Vice Chair  

William Baker (absent)    

Jean Baron  

Bill Beckert  

Mark Blore 

Bernie Erickson 

   Christopher Fagan 

   Ellen Siuta 

      

Superintendent:  Kathleen C. Greider 

Business Administrator:  Mike Ryan 

Students, Citizens, Teachers, Administrators, Press 

 

CALL TO ORDER 

Mary Grace Reed called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.  She 

thanked the Noah Wallace student ambassadors for the wonderful tours. 

 

APPROVAL OF THE MINUTES 

 

      VOTED:   To untable the minutes of February 10, 2015  

(Baron-O’Brien) 

Vote was unanimous 

 

VOTED:   To approve the minutes of February 10, 2015 with the following corrections 

and additions: 

                       (Baron-O’Brien)   

   Vote was unanimous 

 

Last page after the first paragraph – Bill Beckert expressed his frustration with Mr. Blore’s 

presentation and asked for an opportunity for the Board to work collaboratively.  Paula O’Brien said 

Mr. Blore spoke to the promise the Board made to all day Kindergarten but the Board cannot forget 

about its obligation to all students and they cannot pit all-day kindergarten against other programs or 

needs.  She said continuously used the phrase “my colleagues” when only referring to Chris Fagan 

and Bill Baker and all the Board members are colleagues and his reference to only republicans being 

his colleagues are indicative of the partisan nature of the proposal.  The Board should work 

collaboratively as both democrats and republicans.  She feels this is premature to make a cut of such 

magnitude.  The Board should present and defend its budget to the Town Council and if the Town 

Council cuts it then the Board will come together to do the work.  She thinks Kathy and her staff are 

best suited to make recommendations as to how that would be done.  She is shocked by the timing of 

the proposal as the Board had just heard from the school principals regarding their requests and Mr. 

Blore’s proposal included cuts to all their priority items.  Jean Baron said she was disappointed that 

there was an attempt to cut the discussion short and was insulted that there was not consideration for 

collaborating work as a body.   She asked the Chair if there was a Town Council representative and 

said she is disappointed that there is not a Town Council representative attending the Board of 
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Education meetings.  Mrs. Baron stated that this was a well thought out, lean and good budget.  Ellen 

Siuta expressed concern over the proposed budget reductions submitted by Mr. Blore, Mr. Fagan and 

Mr. Baker.  She is philosophically opposed to budget targets set by the Town Council.  They have no 

information on the needs of the school district.  Mrs. Siuta also believes that while many parents 

have expressed support for all day kindergarten, she believes that not one of them would support 

these proposed cuts. Mary Grace Reed said that the statute requires that the Board of Education 

deliberate on the Superintendent’s budget.  It is important that the Board think clearly of what a 

$455,000 cut in programs and services would do.  Any cut of that magnitude would need review by 

the Superintendent and it would be difficult for her to respond on the impact to the students at the 

same meeting.  She is disappointed by the three individuals doing the work for the Board to get to a 

budget target when the Board’s work had just begun.  The work is to be done together as it has 

always been done and then the nine Board of Education members bring their budget to the Town 

Council and fight for the budget the Board believes in. 

 

Mark Blore said when he was referencing colleagues he could only meet with those he did in his 

party.  Mary Grace Reed explained how that was incorrect.  Mr. Blore also said the cuts were a 

proposal and could easily be voted on or changes.  He is disappointed with the way the Board 

handled his proposal. 

 

 

VOTED: To approve the minutes from the February 23, 2015 Board of Education 

meeting.  

                       (Baron-O’Brien)   

   Vote was unanimous 

 

PUBLIC COMMENT  
 

Pam Fisher, 5 Jewel Court, thanked the Board of Education members that attended the wonderful 

musical at the high school last week.  She spoke about the struggles that were had with the lack of 

the ADA compliance.  There were four people that attended with wheelchairs and they had difficulty 

seating them in the auditorium.  She is very concerned with the ongoing conditions with the high 

school . 

 

Olivia Germano, 26 Firenzi Lane, said she would like to bring cursive writing back to the 

curriculum.  She said students cannot read teachers notes on their work.  She also asked to bring 

back a spelling program.  She asked everyone to remember people are not here as a democrat or 

republican but as people that share the concern for the best for their children.   

 

Veronica Ruzek responded to Mrs. Germano.  She gave a brief overview of the history of cursive 

writing and said attention does need to be paid to how students are being taught cursive writing and 

it may not be consistent but there has never been a time in the curriculum that teachers were being 

told to not teach it.  She also said there is a spelling program, Words Their Way, which is done in K-

6.  Jean Baron will bring the issue of cursive writing up through the curriculum committee. 

 

 

SUPERINTENDENT’S REPORT 
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Welcome from Noah Wallace Principal – Mary Grace Reed thanked Noah Wallace for the 

hospitality.  Superintendent Greider thanked the ambassadors who did such a wonderful job.  She 

thanked their parents as well.  She commended Principal Sanders and the Noah Wallace students and 

faculty.    Principal Sanders introduced the fourth grade teachers and four students from fourth grade.  

The students gave a presentation about student led conferences and how students are leading their 

own learning.  Students spoke about student led conferences in reading, writing and math.  They 

explained how everything is a work in progress and how their work can be shown in many ways.  

Growth Mindset was defined as having a goal, setting your mind to it and trying your best to achieve 

that goal.  Students spoke about focusing on individual responsibility, advocating for themselves as 

learners, work habits, grit and the ability to make mistakes and it being ok.  Board members and the 

public gave a standing ovation to the students on a magnificent presentation.  Mary Grace Reed 

recognized the fourth grade teachers for their work.  Superintendent Greider said she was so proud 

of the students who demonstrated they were leaders of their own learning and of the faculty who are 

the best.  Farmington has an incredible faculty and incredible administrators.  It is a team/family 

effort in Farmington and she is incredibly proud of everyone tonight.   

     

 VOTED:   To move item 5D AVID, up on the agenda.   

(Siuta-Blore) 

Vote was unanimous 

 

AVID Update - This year the high school has been able to implement the AVID (Advancement Via 

Individual Determination) elective for a cohort of ninth graders.  Jessica Schirano, AVID Elective 

Teacher, and Brooke Stanziale, Director of School Counseling, showed the Board a video entitled 

“What is AVID?”  The video described a typical AVID student and showed some actual AVID 

students sharing how they have been helped by the program and what it is like to be part of AVID.  

The students spoke about the organization binder, field trips, support, and about AVID being like a 

community/family for them.  Parents of students were present at the meeting and after the video, 

shared the benefit of the program to their students and the tax payer value of the AVID program.  

The freshmen are the first group in AVID and will be mentors to the incoming class and do an 

orientation for the incoming students at freshmen orientation.  One AVID student shared what he 

saw in the fourth grade student presentation, students taking ownership of their own learning and 

how they already think like high school students.  Board members were impressed that he made this 

connection.  Jean Baron asked if colleges had been identified that have AVID-type support.   

 

NEASC  Update - Lisa Kapcinski gave the Board an update.  The visit will be September 27 – 30, 

2015.  Farmington High School is in its final stages of the self-study process for NEASC.  The high 

school professional staff has spent two years analyzing and assessing the school’s progress in seven 

areas: (1) Core Values; (2) Curriculum; (3) Instruction; (4) Assessment; (5) School Culture & 

Leadership; (6) School Resources; and (7) Community Resources.  This spring, the professional staff 

will vote on final rating in each of these standards and prepare for the team site visit.  During that 

time, the visiting team will observe classrooms and interview students, parents, teachers, 

administrators, community members and Board of Education members with the goal of producing a 

written report for the school on Farmington’s own education goals and the seven standards for 

accreditation.  The awarding of accreditation will mean that Farmington High School has met the 

Commission’s standards at an acceptable level and is willing to both maintain those standards and 

continue its improvement work by implementing the recommendation of the visiting committee and 

the Commission. 
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Superintendent Greider commended the high school administration and faculty for this work.   

 

SAT Update - Brooke Stanziale, Director of School Counseling explained the redesign of the SAT.  

The SAT changes are in line with the requirements for the SMARTER Balanced assessment so all 

teachers have already made any necessary shifts in their curriculum, instruction, and assessments.  

She explained that Farmington students took the ASPIRE ACT this year.  She reported that the 

counselors reviewed scores last week with students and talked about the new SAT.  The new SAT is 

more aligned with the ACT.  Paula O’Brien asked if ASPIRE aCT is open to current freshman and 

sophomores.  Ellen Siuta asked about colleges will weight this new SAT test.  

 

School-based Information 

Farmington High School – Freedom from Chemical Dependency (FOCUS) 

Irving Robbins Middle School – Mathletes 

West Woods Upper Elementary School – Geography State Bee – Pierce Landry semi-finalist 

East Farms – Math Happens 

Noah Wallace – Martin Luther King and Chinese New Year Celebration 

Union – Math Challenge Club and Read Across America 

West District – Reading on a Cold Winter Day 

 

 

UNFINISHED BUSINESS 

 

Budget Impact/Budget Update – None 

 

Remove from table - Administrative Regulation #6146.2 Testing 

      

 VOTED: To place the Administrative Regulation #6146.2 Testing back on the table. 

   (Beckert-Baron) 

   Vote was unanimous 

 

Approval of Administrative Regulation 6146.2 Testing 

 

 VOTED: To approve Administrative Regulation #6146.2 Testing 

Eight (8) in favor (O’Brien, Baron, Beckert, Erickson, Fagan, Siuta, Reed, one 

(1) opposed (Blore), none abstained. Motion carries. (8/1/0) 

 

Discussion – Mark Blore asked that this be put off until after the parent forums are done.  Mary 

Grace Reed explained this was brought up at the last meeting and the forums on this are complete.  

Mr. Blore said he is concerned with the changes because he feels it is ambiguous and may not allow 

for the Board to have a say in the process.  Superintendent Greider explained that this is an 

administrative regulation and not a policy.  This new regulation gives a more accurate alignment of 

what is happening today regarding final exams.The curriculum committee is constantly updating the 

Board on any changes that are being made.  Mr. Blore said he is still concerned with the language 

change because he feels right now the Board is involved and informed and this language eliminates 

this.  He referred to personalized learning. Superintendent Greider said Farmington is NOT doing 

personalize learning but engaged learning.  Bill Beckert said this information has been available 

since October and there is misinformation out in the public. People throughout the community have 
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grabbed onto untrue things. This is a simple regulation to a policy to align what has been going on 

for the past four year.  

NEW BUSINESS 
Review of Board of Education Five Year Goal Update – Superintendent Greider gave an overview 

of the Five Year Goals dated March 9, 2015.  She distributed a handout which explained the process 

to date.  Mary Grace Reed said this reflects a tremendous amount of work on Superintendent 

Greider’s  part.  Jean Baron said tonight has been a fabulous night.  Kathy Greider’s K-12 vision for 

all students is amazing.  She thanked her for giving so many opportunities to all students. 

 

CONSIDERATION OF BUSINESS ADMINISTRATOR’S REPORT 

None 

 

REPORT OF BOARD CHAIR 

Mary Grace Reed met with the Chair of the Town Council to discuss the upcoming budget process.  

The Council Chair asked the Board to be very clear on priorities for the budget at a prior meeting 

and brought it up again.  The Council doesn’t give the Board directives if there is a cut.  Kathy 

Eagan will make the presentation tomorrow night.  Kathy Greider will present the Board’s budget.  

On Wednesday is when the dialogue takes place between the Board of Education and the Town 

Council. 

 

Mary Grace Reed gave an update on the capital presentation question and the five year plan.  She 

had a discussion with Nancy Nickerson today.  Mike Ryan explained the consistency of the roof 

repairs.  Bill Beckert said it is known that there is a five year plan and for anyone to say otherwise is 

ridiculous.  Mike Ryan will bring copies to the meeting showing five year plans back over the years.  

Paula O’Brien expects a level of respect from everyone.   

 

Priorities – Bill Beckert said the priorities of the Board have already been presented.  Bernie 

Erickson said he agrees with Bill.  He is pleased with the budget.  Jean Baron agrees as well.  The 

Board voted this budget at the 4.25% level with p[riorities alrady articulated within the budget.  

Kathy Greider said that “least impact on students” has always been the approach when it comes to 

reducing the budget prior to bringing the budget to the Board, Town Council and community.  Chris 

Fagan said he is concerned for Kathy because it has been put out there.  Bill Beckert said the 

priorities are articulated in the budget.   

 

Mary Grace Reed told Nancy that she spoke with legislators regarding Governor Malloy’s early 

childhood issues.  Advice is to treat all day kindergarten as a mandate. 

 

COMMITTEE REPORTS 

Personnel/Negotiations –  No report 

Policy  - Bill Beckert reported the committee met last week. Superintendent Greider brought forth 

policy changes to reflect changes in the law. They will be forthcoming to the Board.  

Curriculum – No report.  

Communications  - Ellen Siuta was looking for a volunteer for the East Farms visit. Bill beckert 

volunteered.  

 

REPORT OF COMMITTEE IAISONS 
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CREC - Mary Grace Reed reported they had met all day Saturday and selected a search company.  

They will probably not be interviewing until August or September. 

FHS School-to-Career – Jean Baron reported on a fabulous meeting that took place March 3.  

Information will be sent out on Friday.  There are three meetings scheduled regarding development 

of the area of the curve in Farmington.   

FOCUS – Mark Blore reported the next meeting is on Wednesday night (3/11). 

Farmington Public School Foundation - Ellen Siuta reported the Trivia Bee and Comedy Night are 

NOT on the same night.  If people cannot attend the Trivia Bee, they can visit the FPS website and 

become a “friend” for $25.00.   

Superintendent’s Interscholastic Athletics Advisory Committee – Paula O’Brien reported that 

the meeting is April 9. 

Chamber of Commerce -  

Town and Board Joint Green Initiative – No report.  

Ad-Hoc Cafeteria – No report.  

Ad-Hoc Capital – Jean Baron reported that the last meeting had to be cancelled due to weather. It 

will be rescheduled.  

Health/Wellness – No report.  

 

PUBLIC COMMENT 

Mr. Germano said he has grown to appreciate the effort and amount of thought in the budget 

process.  He is concerned with the large class sizes of 24 and 25.  He questioned the all day 

kindergarten vote and the data and said he would like to see all day kindergarten defunded to get 

below the Town Council’s target and the remaining money put into funds for grade 3 and 4 teachers.  

He said the 6-3 vote seemed to ignore the data after that was what the Board was waiting for. 

 

Beth Kitner commended that she appreciates all the hard work the district has put into reaching all 

students.  As co-president of Farmington Future, she asked if anything can be done to avoid the 

negativity with the “target”.  It is negative to the process.  She supports the importance of decorum 

in meeting and was very disappointed with the way the Board of Education representatives were 

treated.   

 

Mary Grace Reed said she needed to defend her colleagues and she does not have a recollection of 

the all day kindergarten vote the way Mr. Germano does.  She explained the data has changed and 

demographics have changed.  She, speaking for herself, felt the new data presented was compelling 

she made her decision after hearing the data.  Regarding class size, there are unassigned teachers in 

the proposed budget but they are unassigned because there may be flocculation in the numbers over 

time and the Board is very cautious about assigning teachers until those numbers are better known.   

 

ADJOURNMENT 
 

 VOTED: To adjourn the meeting at 10:45pm. 

   (Beckert-O’Brien) 

   Vote was unanimous 

 

Respectfully submitted, 

Paula O’Brien 

Secretary 


