
 
BOE Meeting February 10, 2015 Farmington High School 
 

Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair  
   Paula O’Brien, Vice Chair  

William Baker (absent)   
Jean Baron  
Bill Beckert  
Mark Blore 
Bernie Erickson (arrived at 8:00pm) 

   Christopher Fagan 
   Ellen Siuta 
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent: Kimberly Wynne 
Business Administrator:  Mike Ryan 
Citizens, Press, Administration 
 
CALL TO ORDER 
Chair Mary Grace Reed called the meeting to order at 7:03 p.m. and led the Pledge of 
Allegiance.    
 
PUBLIC COMMENT  
Liz Fitzsimmons, 6 Bella Lane, spoke about her concern with the class sizes for next year in 
fourth grade. She feels the sizes are creeping up to numbers of 24 & 25. People move to 
Farmington for the low class sizes and she would like to see the class sizes kept smaller. 
 

 
BUDGET DELIBORATIONS 
Superintendent Greider said she had been asked about the cost for full day kindergarten. The cost 
would be $676,595 with $121,850 from grant funds for the one-time cost for supplies and 
equipment with technology.  
 
The amount of the difference to the Council’s target is $591,790. 
 
Mark Blore asked about the amount of structured time on the sample full day kindergarten 
schedule. He asked about time for free and creative play. Jean Baron explained what the 
committee is doing to prepare.  Assistant Superintendent Kim Wynne presented a sample 
schedule of full day kindergarten.  
 
 VOTED: To move item 5A up on the agenda 
   (Siuta-Baron) 
   Vote was unanimous.  
 
APPROVAL OF STATEMENT OF NEED FOR COMPREHENSIVE FARMINGTON 
HIGH SCHOOL PLAN 
Superintendent Greider explained the discussions she has had with the town manager, Kathy 
Eagan. At the 6:00pm meeting tonight, Farmington administration and consultants from 
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TECTON reviewed the Farmington High School Review findings. This FHS Review was 
initiated by a recommendation from the Farmington Town Council in March 2014. The charge 
was to review the entire high school facility before moving the proposed auditorium project 
forward. This would allow the school district to have a long-term plan for the FHS facility that 
aligns to the district’s mission, philosophy, core beliefs, goals, Framework for Teaching and 
Learning, Vision of the Graduate and State and Federal requirements for school facilities. With a 
clear vision in place TECTON was able to conduct a thorough and comprehensive review of the 
FHS facility in collaboration with the school district. 
 
The Board requested a walkthrough at the high school. Then , the Board will come back to 
review the statement of need at a future Board meeting.  
 
 VOTED: To move item 5B up on the agenda. 
   (Beckert-Baron) 
   Vote was unanimous. 
 
SCHOOL DISTRICT CAPITAL IMPROVEMENT PROJECTS 2015-16 
 
Mike Ryan, Tim Harris and Matt Ross gave an overview of the 2015-2016 Capital Plan Priority 
list.  
 Telephone System  $300,000 
 Phone system is no longer supported 
 
 IAR Heating Plant  $890,000 
 Original equipment is showing signs of failure 
 

FHS Schematic Design Fee  $605,000 (reduced to $100,000) to be revisited by Architects 
to develop concepts 

 
 Roof replacement at IAR  $236,366 
 Flat roof sections L,N.O,P and portico replaced 
 
 Technology Infrastructure  $320,000 
 Infrastructure upgrades 
 
 Replacement of Vehicles $79,500 
 Two Special Ed Transportation Vehicles at the end of useful life 
 
 School Security  $50,000 
 Continue to improve school security 
 

School Code and Safety Compliance  $50,000 
 Based on recommendations from safety consultant 
 
 Classroom furniture $114,702 
 Replace old/aging furniture districtwide 
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Kitchen Equipment $35,000 
 Replace FHS Dishwasher 
 
Total: $2,175,568 
 
Highlights from 2014-2015 Budget: 
 
Elementary School Highlights from 2015-2016 budget 

• Elementary math specialists provide enormous benefits in the elementary schools 
 

• Technology – Chromebooks in classrooms and beyond – smart space – allow to create 
inquiry and make connection between content learning and The Vision of the Graduate 

 
• Professional Development funding has been extremely beneficial to building the capacity 

of faculty and when it comes to math, literacy and all other subject areas  
 
Needs 

• Special Services – Physical Therapist and School Psychologist – need mental health 
response team to help support students most at need as needs arise at the buildings  

 
• In support of providing extended support for earliest learners with full day kindergarten 

 
• World Language at an early age included in curriculum provides leading edge 

opportunities 
 
West Woods Highlights –  

• Math Specialist have been of significant benefit for students, faculty and staff.  
• Technology – all students have chromebooks and technology is being integrated into all 

subject areas 
 
Needs: 

• Science and Social Studies – integrated approach with STEM/Global Competencies  
• Increased funding for student activities account to offer opportunities for students to 

extend school day  
 
IAR Highlights –  

• Chromebooks are used within all the disciplines 
• Teachers are rejuvenated due to new technology 
• Additional .5 math interventionist position allows increased services to students 

 
FHS Highlights – 

• AVID program – Students and teachers are very happy with the program and the program 
is having benefits beyond just the course 

• Literacy Intervention and Instructional Coaching are working with all departments and 
helping students and teachers integrate literacy across content areas.  
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• One to one chromebooks/technology are working very well and enhancing teaching and 
learning 

• Professional development substitutes have had a major impact on increased professional 
development at FHS  

Needs: 
• .3 FTE increase for Math Interventionist to increase interventions as needed 
• Increase student activities funding to support additional activities for more students to 

participate 
• Funds for NEASC Visit are part of the 2015-16  budget as FHS will have their NEASC 

visit next year  
 
Discussion 
 
Christopher Fagan feels there is a difficult process before the Board due to the implementation of 
all-day kindergarten. 
 
Jean Baron believes this is a very well thought out budget and thanked everyone involved in 
developing it. She is happy to see the mental health team in the budget. She is happy to see 
technology move forward. She said this is a great budget. 
 
Ellen Siuta – All set 
 
Paula O’Brien – agrees with Jean. It is a well thought out budget and she said she appreciates all 
that goes into the process. She supports this budget. 
 
Bernie Erickson – with the implementation of all-day kindergarten he feels this is a reasonable 
budget. Money needs to be allocated to give students the education they desire. 
 
Bill Beckert – Said this has been a very difficult year for Board members. He has come away 
with a sense of unity of the Board members to do what is right for our students. This budget is a 
good budget and responds to our charge as a school board. The implementation of all-day 
kindergarten is provided in the budget and he is confident with this budget. He commends the 
Superintendent for all her work. 
 
Mark Blore said the Town Council set the goal for the Board after all day kindergarten was 
approved. He feels if this budget is sent to them, choices will have to be made later so why not 
adjust it now. He read a proposal developed by him, Chris Fagan and William Baker with a 
recommendation on how to provide a full day kindergarten program while meeting the target 
range set by the Town Council. (proposal attached). 
 

VOTED: To move the document presented by Mark Blore, Christopher Fagan and 
William Baker for reductions to the BOE 2015-2016 budget of $710,455.  

 (Blore-Fagan) 
 Two (2) in favor (Blore, Fagan), six (6) opposed (Beckert, Erickson, 

O’Brien, Reed, Siuta, Baron), none abstained. Motion fails (2/6/0) 
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Board members expressed their thoughts and opinions regarding the disappointment they feel 
with being deprived the opportunity to work together at the table and present the budget the 
entire Board needs to put forth to do what they are elected to do for the citizens of Farmington. 
 
Superintendent Greider reviewed the proposed cuts with the Board providing a rational for the 
significant impacts the cuts would have on students K-12. She also pointed out Farmington ranks 
156 out of 169 towns (1 spending the most and 169 spending the least) for administration. The 
administrative proposal outlined in the reductions would put the district at risk given the 
extremely lean administrative team and the significant internal and external demands on 
Farmington administrators.  
 
Christopher Fagan apologized for offending his colleagues and said he did not intend to offend 
them.  
 
 VOTED: To approve the 2015-2016 budget as presented by the Superintendent. 
   (Beckert-O’Brien) 
 
Discussion: Jean Baron suggested moving unassigned teachers to address fourth grade class size 
and leaving one unassigned. She would also like to add two additional teachers for the fourth 
grade. 
 
Bill Beckert suggested assigning two fourth grade teachers and keeping two unassigned. He also 
suggested removing the World Language teachers and moving the positions to fourth grade. 
 
 Bill Beckert withdrew his motion and Paula O’Brien withdrew her second of the motion.  
 
After discussing the concerns with the large class sizes in fourth grade, Kathy Greider said she 
would like to do some more analysis and keep the positions as unassigned for flexibility.  
 
 VOTED: To reduce object 412 by $8,994. 
   (O’Brien-Baron) 
   Vote was unanimous 
 

VOTED: The Farmington Board of Education recommends to the Farmington Town 
Council a 2015-2016 budget of $60,711,941 that reflects a total increase 
of $2,475,482 or 4.25% over the 2014-2015 Board of Education budget.  

 Six (6) in favor (Beckert, Erickson, O’Brien, Reed, Siuta, Baron), two (2) 
opposed (Blore, Fagan), none abstained. Motion carries (6/2/0) 

 
VOTED: To adjourn the meeting at 10:40pm 
 (O’Brien-Fagan) 
 Vote was unanimous.  
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