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Farmington Board of Education 
 

Present:  Mary Grace Reed, Chair  

   Paula O’Brien, Vice Chair  

William Baker    

Jean Baron  

Bill Beckert  (arrived at 6:24pm) 

Mark Blore 

Bernie Erickson 

   Christopher Fagan 

   Ellen Siuta 

      

Superintendent:  Kathleen C. Greider 

Assistant Superintendent: Kimberly Wynne 

Business Administrator:  Mike Ryan 

Citizens, Administrations, Press 

 

CALL TO ORDER 

Chair Mary Grace Reed called the meeting to order at 6:08 p.m. and asked William Baker to lead 

the Pledge of Allegiance.   She addressed the members of the audience regarding the format for 

the evening’s meeting.  

 

Superintendent Greider thanked everyone for coming to the meeting. She spoke about the 

partnership with parents, the Board, staff and leadership. Farmington Schools are community 

schools. Farmington has been a standards-led district for about fifteen years. Superintendent 

Greider presented a history of the mastery-based learning initiative that is aligned to the 

principals of standards-based learaning.  

 

Dr. Tim Breslin, former Farmington High School Principal, gave an overview of his work while 

in Farmington. He explained how kids felt about their learning when he was principal. The goal 

is to support deep learning and deep thinking through the Design Team recommendations. He 

spoke about the development of CAPSTONE as an example of deep learning and deep thinking. 

 

Dr. Bill Silva gave an overview of the high school’s next steps. He acknowledged the anxiety the 

changes caused among some community members and he apologized for the upset. He explained 

that the practices for this year will be the same as they were last year. FHS will establish a 

website to share how this grading practice will be aligned to goals, etc. A community council to 

gather information and feedback will be created as well as parent and community forums.  

 

PUBLIC COMMENT  
Cathy Guergilio, West View Terrace, member of SOS – Save our School. The group is 

concerned with the proposed high school grading changes. She spoke about working 

collaboratively. She asked how such a philosophical change occurred. She asked for the Board’s 

position on mastery based learning. She asked that all stakeholders have the opportunity to be 

part of the process. 
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Sarah Kallman, 6 Groner Place, has had five children in Farmington Schools. She said the 

teacher is what makes the children life-long learners. She is concerned with the amount of 

teachers leaving the district. She feels it is unrealistic that a teenager can direct their own 

learning.  

 

Denise Horhan, Pembrooke Hill, said she has heard a lot of feedback from teachers. She read an 

anonymous letter, said to be from a teacher, that stressed the importance of all stakeholders being 

involved in any process of change.  

 

Christy Muller, Pembrook Hill, read questions from a teacher in Wallingford related to mastery 

based learning. 

 

Olivia Germane, Foreni Lane, questioned the concept of not having kids worry about good 

grades. She feels it is good to strive for good grades. She said testing does not show everything. 

She said more importance should be put on homework. She asked that future changes be well 

thought out. She reminded the Board that people move to Farmington because of the schools.  

 

Carl Fish questioned the Board Chair’s comment about the Superintendent being like the C.E.O. 

He said the public elects the Board of Education.  

 

Jay Sicklic, 21 Salisbury Way, stated what bothers him the most as a parent is that there has been 

a lack of transparency.  He thinks there is a lack of accountability from top to bottom. He 

thanked Dr. Silva for his apology tonight. Teachers, as of yesterday, were still sending home 

rubrics for the grades and he is worried about the second quarter grades. He is concerned with 

the “alterations” in the first quarter grades. Students, teachers, and parents need to know what is 

going on. 

 

Jay Boyd, 41 Portage Crossing, asked about the implementation of an accountability mechanism 

to be sure these things like this don’t happen again.  

 

Shannon Connolly, student, said she was on the grading council to help develop this initiative. 

She explained her difficult course load this year and how her grades seem to be consistent. She 

spoke about the homework pressure and what other kids have said. She doesn’t feel homework 

should be graded because it is simply practice of newly presented material.  

 

Irene Zeleski, spoke on behalf of younger students. She stressed the panic over this topic is due 

to poor communication and concern over changes. She feels the need for better communication. 

 

Audrey Fern, spoke about retaking the assessments and the difficulty on getting a retake 

complete.  

 

No name recorded, stated she has younger children and uses the website for new information. 

She wants to have more news about the entire school system available so she can be informed.  

 

Melanie Meehan presented Board Chair Mary Grace Reed with a letter from an FHS graduate, 

Katie Mahallak. She said the Farmington school district prepared her with regard to how to think 

critically and instilling a good work ethic in students. She shared her college experiences and 
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feelings that the collaborative classes have been very beneficial. Students need to develop 

internal motivation. College professors expect students to how to advocate, collaborate and 

engage.  Farmington’s Vision of the Graduate is what prepared her for success. Direct 

connections among all aspects of education is critical.  

 

Dave Austin, Lakewood Park, expressed concern with the lack of transparency. He asked for 

specific dates and details which led up to the grading change. He asked if teachers received 

instruction on the new system over the past year as it seemed they were confused about it.  

 

Hank Hoffman, Farnum Way, spoke about a student petition against the new grading system.  

 

Julie Parks, asked for clarification on mandates. She asked where the grading policy came from 

and if there are there any studies supporting it.  

 

Mary Grace Reed said the Board of Education takes this lapse very seriously and the Board will 

evaluate every step of what took place. She said the Board did not have to vote on the 

implementation of mastery based learning as per policy. This work has been going on for years. 

She knows trust needs to be reestablished. The Board is outraged that this happened and 

communication will be reviewed. The Board will be doing more communicating. She apologized 

on behalf of the Board of Education and promised the Board will work closely with 

administration on this issue.  

 

Superintendent Greider addressed the questions that were raised. Her office will look at this very 

carefully. The driving force behind the change is to develop a more student active approach to 

learning where students are responsible for their learning.  

 

Mary Grace Reed asked the public not to mix this grading system issue with what work has been 

done so far in Farmington.  

 

APPROVAL OF THE MINUTES 

 

VOTED: To approve the minutes of the October 20, 2014 Board of Education 

Regular Meeting.  

 (Baron-Blore)  

 Vote was unanimous 

 

PUBLIC COMMENT 

 

Mike Galluzzo, President, Farmington Valley Symphony Board, invited the Board of Education 

to the concert with Farmington students at Central Connecticut State University’s Welte 

Auditorium. The concert is on December 14. The mission of the group is to enrich the cultural 

life of the community.  

 

Pam Fischer, 5 Jewells Court, thanked the Farmington Valley Symphony for continuing to give 

Farmington students this wonderful opportunity. She also commented that if the Board decides to 

approve all day kindergarten, portable classrooms are not available and space is essential. She 

said she is thrilled to see so many people at the meeting and hoped more people would attend in 
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the future. She said these findings have been presented and discussion was had and she 

encourage people to attend on a regular basis. She commended Dr. Silva and thanked Dr. Breslin 

for being at the meeting. She commended Dr. Silva for his quick responses to her questions. She 

also stated that mastery based learning presentations to the Board have been ongoing.  

 

Heather Winget, Whispering Rod Road, said she had sent an email to the Board members. She 

wants to be sure the right research is being used on the all day kindergarten issue. She 

appreciates all the time the Board has given this topic.  

 

Liz Quao, 2 Lido Road, expressed concern over all day kindergarten. She has seen her children 

struggle with exhaustion due to a full day in first grade and is concerned it is pushing it with a 

full day kindergarten. She does not feel it is fair to Mom’s who choose to be home with their 

children to require a full day attendance. There are so many other options available to fill a day if 

people choose. She believes in family values and being able to have her children home. She feels 

it is not fair to pay for full day kindergarten for everyone. She is opposed to implementing a full 

day kindergarten program.  

 

Heidi Feretto, 4 Lydra Road, said she has been listening to all the options. She feels it is 

punishing her child to not offer full day kindergarten. She is a working mother and wants full day 

kindergarten for her child. She doesn’t feel Farmington is being competitive offering only a half 

day program.  

 

Olivia Germano, Forenzi Lane, said what Farmington provides in a half day is wonderful. She 

does not support a full day program. She feels it would be harmful to keep kindergarten children 

all day. She has done a great deal of reading on the topic. She applauds Farmington for the half 

day program.  

 

Lauren Mczuen spoke about the importance of developing good language skills at a young age 

and with the increase in ESL, it is even more important to expose young children to language 

opportunities by providing a full day kindergarten program. She thanked the Board for 

considering all the thoughts and concerns brought to the Board. 

 

Shawn Curtis, 115 West District Road, said it is a thought position the Board is in right now. He 

respects that a decision will be made on facts and not budge or space concerns. He noted the 

statistics on stress and anxiety and feels it would be less stressful to allow a longer day for 

kindergarten.  

 

Joe Jacupko, said he feels it is important to have a longer day for kindergarten. He asked the 

Board to make the right decision and implement all day kindergarten. Farmington is at a 

disadvantage compared to other towns. He suggested giving those parents who do not want their 

child to attend a full day program an option to pick their child up early but at their own expense.   

 

Lisa McMahon, Old Field Road, believes full day kindergarten is the best option. She said other 

towns have gone to a full day program and hopes the Board will look into why.  

 

Maria Sanchez-Williams, West View Terrace, is in favor of full day kindergarten. She wants her 

child to receive the benefits that other towns are providing to their children. She does not want 
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free EXCL as an option because she wants one consistent teacher for all day. She appreciates the 

Boards consideration and thanked them.   

 

Monique Barron, 47 Oak Ridge, does not support all day kindergarten. She spoke about ability 

levels being equal by third grade. She wanted to know what will need to be eliminated in order to 

fund all day kindergarten. She would rather see smaller class sizes in upper grades than spread 

out kindergarten over a full day. 

 

Liz Fitzsimmons, Bella Lane, thanked the Board for taking on this topic. She feels everyone has 

learned a great deal on both points of view. She reminded everyone that the Board of Education 

and the Superintendents have the best interest of the children in mind. The data does not show 

Farmington needs a full day program. She said Farmington does not follow, it leads. She 

suggested revisiting this topic on an annual basis to monitor the situation.  

 

Todd Jones, Horshoe Lane, said the focus should be on common core. The kids need more time 

in their day. He supports the implementation of all day kindergarten. 

 

Beth Kintner, Farmstead Lane, said she has mixed feelings about all day kindergarten. She noted 

this in a community that is passionate about education. She urged people to get involved, be 

informed and participate in the process. BOE meetings are poorly attended and she urged people 

to continue to come out to meetings. 

 

Sha Da, 40 Oakland Avenue, said she moved to Farmington from India where children went to 

school nine hours a day. She supported a half day kindergarten program so her son would not be 

stressed but found it was difficult for him to transition to first grade. She now supports the 

implementation of a full day kindergarten program. 

 

Tim Jamano, Fiernzi Lane, said he heard a lot of good points through the evening. He said he 

found numerous articles on line indicating that student performance level out by third grade. He 

suggested waiting to implement a full day program and in the  mean time, following studies.  

 

Steve Allello, 11 Jeffrey Dr., said he supports full day kindergarten. He feels there is too much 

packed into a half day. 

 

Nicole Catoyo, Greenwood Lane, is an elementary teacher. She asked that if full day 

kindergarten is approved, that it be a play-based curriculum. 

 

Mark Simpson, Gillette Way, suggested delaying full day kindergarten to see what other towns 

see as a result of their all day programs and then making a decision. He feels it may be 

premature. Farmington is a top performing school district and doesn’t seem to be following. 

 

Lindsey Doppaling, Whispering Rod Road, asked for all day kindergarten to be implemented for 

next year. She does not want her child to be the Guiney pig.  

 

Sean Curtis, Whispering Road, asked what equalizes at third grade? He said this has been a 

debate for many years. He asked that whatever the outcome, these issues be reviewed and 

evaluated.  
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No name recorded, feels there is something missing in EXCL for younger children. She 

suggested changing that program and perhaps that would satisfy both groups. 

 

 VOTED: To move item 7A next on the agenda 

   (Baron-Blore) 

   Vote was unanimous.  

 

NEW BUSINESS 

Full Day Kindergarten 

Superintendent Greider distributed information including Q & A Parts 1, II, III, IV and 

kindergarten enrollment information. She described the pros and cons of four options and 

highlighted costs associated with each option.  

 

A discussion was held on four different options with pros and cons noted. 

 

MOTION: That the Board consider Option 2; full day kindergarten for the 2015-16 

school year. 

 (Baker-Reed) 

 

MOTION: to table this tiem 

 (Beckert-Baker) 

 

MOTION: That the Board consider option #4; optional full day kindergarten. 

 (Beckert-Baker) 

 The motion was withdrawn. 

 

VOTED: To put the first motion on the table. 

 (Siuta-O’Brien) 

  

 VOTED: To approve full day kindergarten for the 2015-16 school year. 

   Six (6) in favor, three (3) opposed, none opposed.  

Motion carries. (6/3/0) 

 

Discussion: 

William Becker said he is not doing this to keep up with the Jones’ but to give kids the 

opportunity. Mary Grace Reed said she feels the rigor is increasing and there is no data yet. The 

Board has waited two years. She feels the behavioral improvement is significant. Kindergarten is 

a critical base. Ellen Siuta said it means a lot to see so many people from the community. She 

said this has been a difficult decision. She is not comfortable making this decision prior to the 

Superintendent’s budget. However, she does not want to do this every year. She did let everyone 

know this is a process and it will be discussed again in February at budget time. Paula O’Brien 

thanked everyone for coming. She said Farmington has always had high standards. She would 

love for there to be an option but it doesn’t look feasible. She is concerned implementing this 

may impact something in the future. Bernie Erickson said it is coming and it is the right thing to 

do. He also reiterated the process the Board has been going through and stressed the need for the 

public to stay involved. Bill Beckert reminded the public about the budget process. Mark Blore 
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said he has seen the benefits of what the town has to offer in different ways with his own 

children. He is having difficulty supporting this since we are aligned with common core and 

studies don’t show the impact. He said he can’t support spending $600,000 when there are 

options available and we are providing what is needed already. Jean Baron said she has a great 

deal of respect for how parents have handled this. She feels the 4, 5 and 6 year old child has not 

changed and she understands children of this age range. She sees the need for down time and 

family time. She served on a panel for all day kindergarten. She is concerned with the young 

child and where we are taking them. She has no concern Farmington will always meet the needs 

of the children no matter what comes down the pike. She has listened with an open mind. She 

visited EXCL and feels it is a top notch program. They meet with kindergarten teachers for those 

who need all day. She will vote no but if it passes, she will support it. Chris Fagan appreciates 

everyone’s passion on this issue. He has struggled with this issue and feels the Board should take 

a long term view. He feels the EXCL program is an excellent option. He will support it if it 

passes tonight but can’t vote for it. Mary Grace Reed noted the advocacy piece, and commended 

parents for their involvement and respectful discourse throughout the review process.  

 
 

SUPERINTENDENT’S REPORT Continued 

Board of Education’s 2013-2014 Goal Results for Town Council’s Strategic Plan 

This report is portrayed in the format that the Town Council’s Strategic Planning Committee 

requested. 

 

Enrollment Report 

Kathy Greider noted the asterisked changes. There were 20 additional live births in 2010 than 

previously reported by the town clerk’s office. This impacts next year’s enrollment projections.  

 

Learning Lab: A Teacher to Teacher Sharing of Emerging Ideas and Practices 

Superintendent Greider reported on this exciting professional development day in the school 

news packet.  

 

UNFINISHED BUSINESS 

Budget Update/Impact  

 

Approval of Revisions & Updates to the 6000 Policy Series 

 

  MOTION: To approve the revisions and updates to the 6000 policy series 

    (Beckert-Erickson) 

 

Approval of Revisions to Policy #9325.2 Order of Business 

 

  MOTION: To approve the revisions to policy #9325.2 Order of Business 

    (O’Brien-Beckert) 

 

 

  MOTION: To table this item 

    (O’Brien-Bekdert) 
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CONSIDERATION OF BUSINESS ADMINISTRATOR’S REPORT 

None 

 

REPORT OF BOARD CHAIR 

Mary Grace Reed asked for an agenda item: Report on the Strategic Plan (December 8). 

 

COMMITTEE REPORTS 

Personnel/Negotiations –  No report.  

Policy  - Bill Beckert requested an additional meeting 

Curriculum – Jean Baron reported the next meeting is December 2.  

Communications  - No report.  

 

REPORT OF COMMITTEE IAISONS 

CREC – No report. 

FHS School-to-Career – Jean Baron distributed a report. She spoke about the Chamber meeting 

on the 12
th

. They are discussing funding additional programs. The senior voice feedback has 

been positive. The next meeting is scheduled for January 15. 

FOCUS – Mark Blore received an update on the last meeting from Nancy Parent. They are 

reaching out to the lower grades.  

Farmington Public School Foundation  - Ellen Siuta and Kathy Greider met regarding teacher 

grant requests. . Fundraising is finished and they are focused on their annual campaign.  

Superintendent’s Interscholastic Athletics Advisory Committee –  

Chamber of Commerce – Kathy Greider attended the event sponsored at the high school.  

Town and Board Joint Green Initiative 
Ad-Hoc Cafeteria – William Baker said they met last Monday and discussed moving forward. 

They discussed communications and building public trust. The next meeting is scheduled for 

January 12. There is year-end accounting and balances are carried over.  

Health/Wellness – No Report. 

NEASC Committee- No Report 

 

PUBLIC COMMENT 

None 

 

  VOTED: To move to executive session. 

    (O’Brien-Beckert) 

    Vote was unanimous 

 

EXECUTIVE SESSION 

 

In attendance:  William Baker, Jean Baron, Mark Blore, Bernie Erickson, Christopher Fagan, 

Paula O’Brien, Mary Grace Reed, Ellen Siuta, Kathleen Greider, and Mike Ryan. 

 

The Board returned to public session at 11:10pm 

 

ADJOURNMENT 
 

 VOTED: To adjourn the meeting at 11:10pm. 
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   (Beckert-Siuta) 

   Vote was unanimous 

 

Respectfully submitted, 

Paula O’Brien 

Secretary 


