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Farmington Board of Education 

 

Present:  Mary Grace Reed, Chair  

   Paula O’Brien, Vice Chair  

William Baker    

Jean Baron  

Bill Beckert  

Mark Blore 

Bernie Erickson 

   Christopher Fagan 

   Ellen Siuta 

      

Superintendent:  Kathleen C. Greider 

Assistant Superintendent: Kimberly Wynne 

Business Administrator:  Mike Ryan 

Citizens, Press, Administration 

 

Chair Mary Grace Reed addressed members of the audience regarding the format for the 

evening’s meeting. 

 

CALL TO ORDER 

Chair Mary Grace Reed called the meeting to order at 7:06 p.m. and led the Pledge of 

Allegiance.    

 

APPROVAL OF THE MINUTES 

 

VOTED: To approve the amended minutes of the October 6, 2014 Board of 

Education Regular Meeting.  

 (Beckert-Baker)  

 Vote was unanimous 

 

FULL DAY KINDERGARTEN DISCUSSION 

Assistant Superintendent Kim Wynne invited Farmington High School Principal, Bill Silva, 

Vince LaFontain, EXCL Director, Laurie Singer, Director of Special Services, to the table for the 

presentation. Superintendent Greider spoke about the stellar district that Farmington is and 

explained that the district is a data driven district. She explained that in 2012 the Board of 

Education reviewed comprehensive data to determine if Farmington would change their 

kindergarten programming. Based on the data, it was decided to stay with the half-day 

kindergarten program. Assistant Superintendent Kim Wynne presented an update. She spoke 

about the Hanover Research (meta-analysis study) dated May 2014. Dr. Singer spoke about the 

social and emotional aspects regarding anxiety at the kindergarten level. Research is mixed and 

inconsistent with regard to its impact.  Kim Wynne described the current typical half day 

program. She shared some examples of full-day programs from two other school districts in the 

same DRG as Farmington. She shared the current information for Farmington’s EXCL program 

on how many kindergarten children participate. She then compared instructional minutes for a 

half day verses a full day program. Achievement data was also presented. Farmington 

demographics are changing in the early grades with higher percentages of students designated as 
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in need of full or reduced lunch as well as English Language Learners. Mike Ryan, Business 

Administrator, presented the estimated financial impact. He spoke about projected enrollment 

and facilitating needs at the four elementary schools.  

 

PUBLIC COMMENT  
Lisa McMahon, Old Field Road, thanked the Board for the presentation. She asked about the 

EXCL program and asked if the teachers are certified. She asked why so many towns in the same 

DRG as Farmington are going to full-day kindergarten. She expressed concern that Farmington 

students will get left behind. She feels full day kindergarten would be beneficial.  

 

Sarah Burns, 3 Hidden Spring Lane, said she is very torn on the issue of full day kindergarten. 

She feels Farmington hires the best teachers but she is concerned with the social aspects that kids 

may be missing with a half day program. She feels a full day program allows play-based learning 

which would be beneficial.  

 

Megan Jones, 7 Horseshoe Lane, is a high school educator and spoke about the rigor that 

common core standards require of kindergarten students. There needs to be play time so students 

can develop social skills. She is fully in favor of full-day kindergarten.  

 

Emily Petit, Dunnwood Court, said she sees both sides of the issue. She is concerned that 

implementing a full day kindergarten program may result in cuts to existing programs. She also 

expressed concern over space, student to teacher ratios and possible redistricting. She indicated 

that considering the current data she does not support a full day kindergarten program.  

 

Jonathan Hunkley, 1 Bella Lane, thanked the Board for its leadership. He is in favor of a full day 

kindergarten program to stretch out the day. He is concerned that there is not enough time for all 

that needs to be accomplished in a day.  

 

Sue Clark, Tanglewood Road, spoke about the need for education to be equitable. She spoke 

about West Hartford’s full day program and how it is scheduled. She supports a full day 

kindergarten program.  

 

Rebecca Hollock, is a former Farmington teacher. She asked if there is a way to research the 

social and emotional long term outcomes.  

 

Sarah Winget, Whispering Road, feels her daughter did not get enough time to experience 

kindergarten and had a great deal of anxiety because the day was so rushed.  

 

Monique Bannon grew up in Farmington and moved back to Farmington so her four children 

could attend this school system. She questions whether full day kindergarten is as beneficial as a 

child being home with their parents.  

 

Tim Kelly, West View Terrace, has four children and his youngest is 21 years old. He offered his 

perspective on a child from age 0 to 21. He said parents need to take a holistic approach. He 

expressed his faith in the Board and knows they will watch the data. He urged people not to get 

caught up in small issues but to look at the long term outcomes.  
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Liz Fitzsimmons, Bella Lana, thanked the administrative team for their well-thought out 

presentation. She has faith in the Board. She expressed her support of the EXCL program and 

indicated she would be very disappointed if the program changed due to an all day kindergarten 

program. She wanted to know if any changes would be made to the program. She feels the data 

does not show any need to institute a full day program and the $772,000 that it will cost to 

implement the program needs to be considered. She has faith in the Board.   

 

Heather Volger, West Main Street, has a high school student and is concerned there would be 

cuts made at the secondary level. She expressed concerned over getting a budget passed with the 

addition of an all day kindergarten program.  

 

Joe Jacupko, Long Ridge Court, said he feels school is more important in the early grades. He 

asked for a compromise which would allow parents to choose a half day or full day. He feels the 

town will find the funds just like other towns have. He asked the Board to take the common 

sense approach.  

 

James Rudy, 3 Pastor Way, spoke in support of full day kindergarten.  

 

Beth Kitner, Farmstead Lane, commended the Board on revisiting the topic. Her boys are older 

and she wanted to share her opinion. She spoke about what is developmentally appropriate. She 

commented that this is an expensive program and there have been so many budget cuts already. 

She does not want to see additional cuts. She reminded parents to look at the full picture and not 

focus on just one year. She urged the Board to not base their decision simply on what other 

towns are doing.  

 

Wendy Kenneda spoke about how her children thrived in the half day kindergarten program. She 

is grateful that the Board is really thinking this through and not following the crowd. Young 

children can learn a great deal at home.  

 

Maria Williams, West View Terrace expressed her support of full day kindergarten. She put her 

older child in a full day kindergarten program outside of Farmington. She feels kindergarten 

needs to be a full day to allow children to learn all they need to learn. 

 

Matt Reymold commented that if the full day program were implemented the cost per house hold 

would be approximately $80 annually. He feels that is not a lot. 

 

John Perotti, Old Field Road, stated the common core standards have changed the system and in 

order to meet the needs of kindergarten students, he feels there needs to be a full day program. 

He went on to say that curriculum has changed. He said this is not a funding issue, it is a 

philosophical issue. All children in the country need to meet the standards.  

 

Christen Jacupko, Long Ridge Court, indicated she is a kindergarten teacher and commented that 

Avon has added a full day program without cutting other programs.  She requested that the 

Board look into how other towns have funded their all day kindergarten programs.  
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Carrie Winquist, Tall Ridge Drive, said her child attended half day kindergarten and the EXCL 

program. She was not happy with the EXCL program for her kindergartner. She said if the Board 

does not implement a full day program, it needs to look at the EXCL program and fix it. 

 

Superintendent’s Report: 

A. Full Day Kindergarten – Response to Public Comment 

1. The cost quoted is in addition to current costs.  

2. Standards are rigorous aligned to CCSS and the achievement data shows students 

are meeting those expectations. 

3. Curriculum has been realigned to address the CCSS.  

4. Vision of the Graduate set us up for these higher level learning standards – 

inquiry based learning. 

5. Special needs are provided through an IEP. 

6. Speech can be done in the class or as a pull-out depending upon the need. 

7. Social/emotional stress-research shows it depends on the individual child, not on 

half or full day programing. 

8. EXCL is staffed by a senior group leader with at least a bachelor’s degree.  

9. Kindergarten teachers have personal/collaborative time while students are at 

special area classes. 

10. Redistricting/class size  

 School capacity and utilization  

 All issues are brought to the Board by the administration regarding class 

size and if redistricting is a consideration 

11. Does the data say it’s crucial? Data was presented 

12. Can parents opt out? There are many different kindergarten programs throughout 

the State of Connecticut. Currently Farmington students, who are not meeting 

standards, receive support from an acceleration paraprofessional.  

13. Budget – Mary Grace Reed explained the budget process. 

14. What is lost in the budget if all day kindergarten is approved? The budget is 

aligned to the Board’s Goals and the Vision of the Graduate. The budget is 

responsive to the students’ needs.  

15. How are public opinions factored in? Mary Grace Reed responded that public 

comment matters and the Board listens to gather their perspective and then makes 

thoughtful decisions with its leaders.  

16. Is the decision based on financial impact? The Board has never made a decision 

based solely on finances. Decisions are made on what is best for students. Yes, 

budgets are difficult to get passed but the Board does not base decision on money.  

 

Board Discussion: 

Mark Blore asked if there is research on anxiety based on gender. Bill Beckert asked how towns 

are paying for all day kindergarten. Superintendent Greider stated that some districts put in full 

day kindergarten in anticipation of CCSS. Other towns did it because they had space to add a full 

day kindergarten program due to reduction in enrollment. Another driver was parent desire for 

full day programing. Some districts used Open Choice money but that funding can change based 

on how many students enroll through Open Choice, thus placing stress on the operating budget. 

Bill Beckert asked if space would be available long term. Mark Blore asked about students 

coming back from full day programs elsewhere and the impact on class sizes. Bernie Erickson 
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said there is a great deal of work that goes into decision making and the Board is always focused 

on what is best for the students. He thanked all the parents for attending the meeting. Paula 

O’Brien asked if there is talk at the legislative level regarding the change to the kindergarten start 

age. Vince LaFontain said the new office of Early Childhood is currently studying this subject. 

Paula O’Brien asked about the long day and the way the day would be structured. Kathy Greider 

stated if there was full day kindergarten, they would want it to be developmentally appropriate. 

Ellen Siuta asked with the shift to common core, when will it be known if a half-day 

kindergarten is preparing students.  Superintendent Greider spoke about the integrated units of 

study and how this addresses student knowledge. This spring’s SBAC will reflect third graders 

level of accomplishment. Farmington takes a long range view of a child’s achievement and not 

all children develop at the same rate. Ellen Siuta questioned the facilities and the possible 

displacement of other Board initiatives. She asked about possible need for portable classrooms. 

Bill Baker asked if there is any state funding for all day kindergarten.  Superintendent Greider 

said there is no funding from the state at this time. Bill Baker asked about state implemented pre-

K programs. Jean Baron asked how often a teacher needs to be added due to increased 

enrollment. Christopher Fagan questioned grade retention data. Christopher Fagan commended 

the EXCL program. 

 

Superintendent Greider presented options as follows: 

1. Stay with the half day program and monitor achievement data with options for an 

extended day for students in need. 

2. Mandatory full day kindergarten which parents have expressed a desire for and there are 

changing demographics. 

3. Stay with the half day program and offer free EXCL enrichment for those interested in a 

full day.   

 

Mary Grace Reed asked Board members what type of information they would like as they 

consider various options. She requested an outline of what the day would look like for each 

option and for more comprehensive information on space/facility impact.  

 

Bernie Erickson said the agenda said full day kindergarten discussion. He doesn’t feel other 

options should be addressed. It should be decided whether or not to have half-day or full-day 

kindergarten.  

 

Mark Blore noted the difficulty in budgeting for option 3 due to the unknown factor due to the 

optional feature of attending.  

 

Mary Grace Reed asked Board members to email her or Kathy as questions arise.  

 

At the next meeting the Board will be sharing their input with the Superintendent. 

 

The November 3 Board meeting needs to be changed. The Board will meet on November 17 and 

24.  

 

VOTED: To reschedule the November 3, 2014 Board of Education meeting to 

November 24, 2014. 

 (Siuta-Beckert) 
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 Vote was unanimous  
 

 

PUBLIC COMMENT 

Maria Williams said she wants a full day kindergarten, not the EXCL option. She is advocating 

for a full day academic program in one classroom with one teacher. 

 

Sarah Ringet spoke about the implementation of Avon’s full day program. She wants the day for 

kindergarten extended, not EXCL as an option. 

 

Liz Fitzsimmons said full day kindergarten is not a full day of curriculum. She thinks offering 

EXCL for the second half of the day is brilliant. 

 

Lisa McMahon the EXCL options is definitely not what she is looking for. She does not see 

science in the kindergarten program at all now.  

 

Joe Jacupko asked if anyone on the Board has a child in kindergarten. He feels he and other 

parents with kindergarten-age children have more information since they are living it.  

 

Kristin Jacupko stated she is unsure whether she is for or against a full day program. She asked if 

it is possible to look at data on kids in Farmington who went to full day kindergarten elsewhere. 

 

Lauren Decaloni, Whispering Rod Road, commented that she supports a full day kindergarten 

program not an extended day with EXCL.  

 

NEW BUSINESS 

 

 VOTED: To add VIIA as a consent agenda item. 

   (Beckert-Baker) 

   Vote was unanimous 

 Pulled out: 

  Administrative Regulation 6154A 

  Administrative Regulation 6124A 

  Policy 6140 

  Administrative Regulation 6146.2A 

  Policy 6155 

 

VOTED: To approve the first reading of the 6000 Series policies with items 

removed 

 (O’Brien-Siuta) 

 Vote was unanimous 

 

VOTED: To table administrative regulations and policies listed above. 

  (Beckert-Baron) 

  Vote was unanimous 

 

VOTED: To review first reading of policy #9325.2 Order of Business 
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  (O’Brien-Beckert) 

  Vote was unanimous 

 

CONSIDERATION OF BUSINESS ADMINISTRATOR’S REPORT 

 

VOTED: To accept the report of the Business Administrator for the month ending 

September 30, 2014. 

 (Beckert-O’Brien) 

 Vote was unanimous 

 

SUPERINTENDENT’S REPORT 

 

October 1 Enrollment Report 

There are 66 more students than projected with an overall decrease of thirteen (13) students from 

2013-14 to 2014-15.  

 

Class Size Report 

Kim Wynne worked on this report with the administrators.  Jean Baron said she really 

appreciates these class sizes especially at the high school. Paula O’Brien brought up the ninth 

grade world history class sizes. 

 

ADJOURNMENT 
 

 VOTED: To adjourn the meeting at 11:45pm. 

   (O’Brien-Fagan) 

   Vote was unanimous 

 

Respectfully submitted, 

Paula O’Brien 

Secretary 

 


