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Farmington Board of Education 
 

Present:  Mary Grace Reed, Chair  

   Paula O’Brien, Vice Chair  

William Baker    

Jean Baron  

Bill Beckert  

Mark Blore 

Bernie Erickson 

   Christopher Fagan 

   Ellen Siuta 

      

Superintendent:  Kathleen C. Greider 

Assistant Superintendent: Kimberly Wynne 

Business Administrator:  Mike Ryan 

Citizens, Student, Administration 

 

CALL TO ORDER 

Chair Mary Grace Reed called the meeting to order at 7:10 p.m. and led the Pledge of 

Allegiance.    

 

SPECIAL RECOGNITION: 

Dr. Krista Bauchman was named Connecticut’s 2015 Middle School Assistant Principal of the 

Year by the Connecticut Association of Schools and the National Association of Secondary 

School Principals.  Dr. Bauchman was congratulated by Superintendent Greider, Board Chair 

Mary Grace Reed and the entire Board of Education for her outstanding work to ensure high-

quality learning opportunities for all students.  Her strong leadership skills and her commitment 

and dedication to the students, faculty, staff and families of Farmington are a true asset to the 

school district.  Board members commended Dr. Bauchman for her strong relationships with 

faculty, students and for her leadership in making students happy to come to school each day.   

 

PUBLIC COMMENT  
Beth Kintner, 24 Farmstead Lane, Farmington; expressed her concern with S.O.S., she 

commented that they do not represent all parents.   She stated they represent a minority of 

parents in Farmington.   She spoke of the many accomplishments of the district and feels the 

improvements have not been sudden or drastic and that it would be a disservice to continue 

teaching the same way we have for generation after generation.   

 

Mike Galluzzo, 3 Fox Run Road, Unionville; Mike Galluzzo spoke of the impressive award that 

Dr. Bauchman received.  He also spoke about the FHS facility and the needs of the auditorium 

due to the high caliber of our music program.  He spoke of the need to make it a true community 

space.  The Farmington Valley Symphony would love to have a home in Farmington.   He also 

spoke about personalized learning.  There will be a major roll out of a paper that will be released 

state-wide which is  aligned to Farmington’s work.   

 

Pam Fisher, 5 Julles Court; Unionville, spoke about Farmington Public School’s stellar music 

program.  She spoke of the condition of the auditorium and the need for renovations.  She 
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expressed concern with the OCR issues, appearance and accessibility.  She also talked about the 

need for music instructional space and the AV room.   

 

Christy Muller, 22 Pembroke Hill, Farmington; requested for the record that Board of Education 

videotape meetings.  She referred to the Board of Education’s bylaws.   

 

Liz Fitzsimmons, 6 Bella Lane, Unionville; spoke about attending Board meetings and the 

information she has received.  She spoke about public comment and the process.  She feels 

Farmington offers the best education.  She expressed concern with the S.O.S. group.  She spoke 

of the website and the amount of information on the website.  

 

Kathy DeVergilio; commented that she feels there was not enough information about the new 

grading policies.  She is concerned with the impact the changes will have.   

 

Tim Germano, 25 Firenzi Lane; Farmington; requested that an agenda for the next FHS Forum 

be put out a week prior to the meeting and that the meeting be structured to include an open 

Q&A session.   

 

Denise Horen, 34 Pembroke Hill, Farmington; asked for the Board to take time on the 6000 

policy series and encouraged them to look for data on the topics before approving changes.   

 

Olivia Germano, 25 Forenzi Lane, Farmington; commented that Farmington has a fantastic 

school system and she would like to keep it that way.  She wants to be kept informed.  She 

expressed concerns about the lack of a back and forth communication.  She feels if the meetings 

were televised, it would be a good idea.  She expressed concerns about some of the revisions to 

the 6000 policy series.   

 

Sarah Burns, 3 Hidden Spring Lane, Farmington; is a former Farmington teacher and said 

Farmington was at the cutting edge when she taught in the district.  She returned to Farmington 

as a resident.  She indicated that she attended the high school forum and was incredibly 

impressed. She feels Farmington remains on the cutting edge.   

   

Lisa McMahon, 9 Old Field Road, Unionville; asked the Board to continue to support full day 

kindergarten.  She reviewed many of the comments that were made, including the ones that 

Board members made in favor of full day kindergarten.  She spoke about Good Start 

programming and the reasons to support full day kindergarten as it is the foundation of students’ 

education.   

 

Marianne Sanchez; expressed support of full day kindergarten.  

 

Carl Ficks, 7 Belgravia Terrace, Farmington; expressed concern over timing of the FHS Forum 

and the time it will take to describe the grading system in simple and straight forward terms.  He 

asked questions about the 6000 policy series and asked that questions be answered in a straight 

forward manner. 

 

Mary Grace Reed asked the superintendent if she had any information to share. Superintendent 

Greider stated that AP and Honors courses will remain and will not be taken away. She also 
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clarified several statements made in public comment and informed the audience all questions 

from the first forum will be answered prior to the next forum. Assistant Superintendent Kim 

Wynne clarified confusion regarding the teaching of grammar. This instruction is currently 

referred to as “language and word study” and it is a required component of the English 

curriculum.   

 

SUPERINTENDENT’S REPORT 

 

Special Official Guests: Representative Demicco, Representative Becker, & Senator 

Gerratana: 

Board Chair Mary Grace Reed welcomed our legislators.  She asked about some of their 

priorities for this legislative session.  Senator Gerratana provided highlights of priorities that 

focused on funding, public health and charter school reform.  Representative Demicco expressed 

appreciation to the Board and reviewed focus areas on funding, charter school reform, public 

health and property tax reform.  Representative Becker echoed his colleagues comments.  He 

will be working on several committees.  His work on the Special Education Moore Committee 

focuses upon high-quality programming, especially in the transitional years with data to measure 

effectiveness of these services.  It is a multi-year endeavor.  Superintendent Greider expressed 

appreciation for the grant support the district has received in the areas of the Common Core State 

Standards (teacher grants), technology, art, the new FHS turf field and security from the State of 

Connecticut.  They also provided feedback to the Legislators on areas of need for the Farmington 

school district.  Board members asked questions of Farmington’s Legislators.   

 

APPROVAL OF THE MINUTES 

 

VOTED: To approve the minutes of the December 18, 2014 Board of Education Regular 

Meeting.  

  (Baker-Erickson)  

  Vote was unanimous 

 

Preliminary Technology Budget Information for 2015-2016: 

Matt Ross provided an overview of the 2015-2016 school district technology budget.  Mr. Ross 

provided the technology budget’s goals which were the foundation of the proposed budget.  He 

also detailed the budget proposal for the Board of Education and community for the 2015-2016 

school year.  Board members asked clarifying questions about the technology proposed budget 

across areas of the budget.  Several questions were asked about replacement versus new 

equipment and classroom-based technology to support teaching and learning.   

 

Preliminary Special Education Budget Information for 2015-2016: 

Dr. Laurie Singer provided an overview of the Special Services budget for the 2015-2016 school 

year.  Two priorities emerged from her presentation: 

 The Special Services department is committed to continuous improvement, innovative 

programming and cost avoidance through high-quality specialized programming in-

district with typical peers.  In addition, the department is proposing an increase in mental 

health serves and supports to meet the needs of all students. 
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 A second priority area is continuing to provide meaning inclusion for students with 

disabilities.  Universal Design for Learning (UDL) training for all literacy and math 

specialists is proposed to bring forward the principal of UDL across schools.  

Dr. Laurie Singer provided an overview of her budget report.  Board members asked questions 

about identification rates.  A request for the number of students who receive interventions was 

made by Bill Beckert.  Dr. Singer provided an overview of the identification levels.  The Board 

commended Dr. Singer on her work as Director of Special Services.   

 

 

EXCL Preschool Expansion: 

The Director of EXCL and Continuing Education provided a presentation on the expansion of 

preschool in Farmington.  The program will offer additional seats at the preschool level to 

address the many students that are currently on the waiting list for preschool programming 

through EXCL.  This expansion is a financially self-sustaining expansion of preschool 

programming in the Farmington school district.  The Board asked questions about enrollment 

and programming.  The plan is to have a preschool open at Union Elementary School 2015-16.   

 

FCD  Survey Results: 

Assistant Superintendent Kim Wynne, Principal Silva, Nancy Parent, and Department Leader for 

Health and Physical Education presented the FOCUS FCD Survey Results.  This survey is 

distributed every few years and provides insights into behaviors and choices that impact student 

health and wellness.  Farmington is fortunate to have an ongoing partnership between the 

Farmington Public Schools, Farmington FOCUS, the Town of Farmington Social Services’ 

Department, and FCD (Freedom from Chemical Dependence).   The team provided an overview 

of the program, the survey, the findings of the survey and key efforts to address areas of need.  If 

parents are interested in joining FOCUS, the group urged parents to get in touch with Ed 

Manfredi at Farmington High School.   

  

FHS Design Team Update: 

Assistant Superintendent Kim Wynne and Principal Bill Silva presented a Design Team Update.  

These updates have been provided since the Design Team recommendations were created by a 

cross-role group of parents, students, teachers, Board of Education members, administrators and 

educational experts.  This updated included information on redefining graduation standards in 

World Languages, using instructional coaches to accelerate instructional innovation and a new 

report from CAPSS that advocates for student-centered learning in Connecticut classrooms. 

 

School News:   

School news included in the Board packet is posted on the front page of the school district’s 

website.  News is provided from all schools in Farmington and the news items speak to 

Farmington’s commitment to our Vision of the FPS Graduate, Core Beliefs, Mission and Design 

Team recommendations.   

 

UNFINISHED BUSINESS 

Budget Update/Impact: 

Superintendent Greider provided an overview of the status of the FHS Review.  On January 26, 

2015, the Board will be provided a formal presentation of the findings of this review.  
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Superintendent Greider reviewed the themes that have emerged from the review as a preview to 

the next Board meeting’s presentation: 

 Teaching and Learning Needs (undersized cafeteria, media center, science lab spaces, 

multiple issues with the auditorium, 30% unusable space, lack of flexible learning spaces, 

lack of art studios impacting programming and a lack of faculty meeting space for 

professional learning) 

 Lack of Efficiencies/Space Needs (issues with energy efficiency due to school “spread,” 

efficiency of faculty, staff and student work, need for central office space, need for 

emerging programming space and needs for community use) 

 Security (compliance issues with the State of Connecticut’s facility security 

recommendations) 

 Facility (30% unusable space, additions based on enrollment increases only, aging 

equipment, parking issues, 1928 building aging and in need of updates) 

 Multiple OCR compliance issues throughout the building 

 NEASC Standards (four standards are not adequately addressed in the current facility) 

 

A statement of need is being developed for the Board’s review and approval at the January 26, 

2015.   

 

Approval of Revisions/updates to the 6000 Policy Series: 

 

Bill Beckert made a motion to table the 6000 series for the next Board meeting 

 

VOTED: To table the recommended revisions and updates to the 6000 policy series 

to the January 26, 2015 Board meeting. 

 (Beckert-Erickson) 

 Vote was unanimous  

 

NEW BUSINESS 

 

CONSIDERATION OF BUSINESS ADMINISTRATOR’S REPORT 

 

Mary Grace Reed made a motion to table the Business Administrator’s report due to the late 

hour. 

VOTED: To table the November 2014 Financial Report to the January 26, 2015 

Board meeting. 

   (O’Brien-Baker) 

   Vote was unanimous 

 

REPORT OF BOARD CHAIR 

Board Chair Mary Grace Reed provided the CAPSS report to all Board members on Personalized 

Learning.  This report aligns to elements of Farmington’s Vision of the Graduate and Design 

Team recommendations.   

 

PUBLIC COMMENT 
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Denise Horen, 34 Pembroke Hill, Farmington; asked about what was tabled and commented on 

the high level of dedication exhibited at the Board meeting. 

 

 

 

 

 

 

ADJOURNMENT 
 

 VOTED: To adjourn the meeting at 12:27 a.m. 

   (Baker-Erickson) 

   Vote was unanimous 

 

Respectfully submitted, 

Paula O’Brien 

Secretary 

 

 


