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Farmington Board of Education 
 

Present:  Mary Grace Reed, Chair 

   Betsy Kaplan, Vice-Chair/Secretary 

   Bill Beckert 

   Bernie Erickson (departed early) 

   Jon Landry 

   Melanie Meehan 

   Paula O’Brien (arrived at 7:05) 

   Ellen Siuta 

   Meredith Trimble (arrived at 7:05) 

 

Superintendent:  Kathleen C. Greider 

Assistant Superintendent: Kimberly Wynne 

Business Administrator:  Chuck Zettergren 

Recording Secretary: Mary Paganini 

Administrators, teachers, students  

 

CALL TO ORDER 

Chair Mary Grace Reed called the meeting to order at 7:02pm and led the Pledge of Allegiance. 

 

APPROVAL OF MINUTES 

 

VOTED: To approve the amended minutes of the October 21, 2013 Board of 

Education Meeting  

 (Landry-Beckert)  

 Four (4) in favor, two (2) abstentions (Erickson, Kaplan)  

    

PUBLIC COMMENT: 

Mary Westcott – Unionville – Expressed concern regarding the use of inappropriate material to 

implement Common Core State Standards in English literature at Farmington High School. She 

indicated that she feels that a particular literature selection made students uncomfortable. Chair 

Mary Grace Reed indicated that the Assistant Superintendent, Kimberly Wynne, would be in 

contact with her to discuss and address her concerns. Superintendent Greider stated that the 

administration will look into her concerns.  

 

SUPERINTENDENT’S REPORT: 

Welcoming Comments from Principal Renee St. Hilaire -  

Principal Hilaire spoke about East Farms School’s focus this year on problem solving and 

innovation.  She said that the faculty developed a family community board that displays 

examples of student’s problem solving and being innovative in their every day life.  Ms. Hughes 

spoke about how she teaches problem solving strategies and innovation to kindergartners while 

connecting it to home. Ms. Sullivan spoke about the strategies she utilizes to teach her students 

how to transfer their problem solving skills to all aspects of life and how to solve problems 

collaboratively.  
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FHS NEASC & Advisory Update – Superintendent Greider indicated that Farmington High 

School is scheduled to be evaluated by the New England Association of Schools and Colleges in 

the fall of 2015.  Currently the faculty is involved in the self-evaluation phase of the 

accreditation process.  Dr. Bill Silva, Principal Farmington High School, and members of the 

NEASC steering committee, Martha Burr, Rebecca Shomo and Kelly Stokoe, provided the 

Board members with an overview of the faculty study being conducted this year.  Assistant 

Principal Kapcinski indicated that the NEASC Standards are grouped into the following areas: 

 Core Values, Beliefs, and Learning Expectations 

 Curriculum 

 Instruction 

 Assessment of and for Student Learning 

 School Culture and Leadership 

 School Resources for Learning 

 Community Resources for Learning 

These seven standards will be utilized in the evaluation process.  The committee will spend two 

years evaluating themselves against the standards.  A report will then be written and the 

committee will set self-recommendations.  The Steering Committee consists of diverse 

representation of all FHS faculty groups.   In addition, the committee members presented the 

preparation schedule and spoke about the ways in which parents will be informed and how they 

will seek parent input. Finally, they reviewed changes since the last visit and focus areas.   

 

FHS Connect - High school students, Dana Le and Angelika Muter, along with faculty 

members, Kim Toledo and Courtney Landheer, highlighted this year’s FHS Connect advisory 

program and their goals for the year.  The goals include: reinforcing a positive environment, 

connecting with connect ‘coach’; support transition between grades, interpersonal relationships, 

role models and peer mentors, leadership opportunities; meeting social and civic standards; 

strengthen students’ social competencies and individual responsibility; building tolerance, 

acceptance and community.  They also outlined the activities they have planned to support the 

achievement of these goals. Board members’ questions were addressed by the students and Ms. 

Landheer and a brief slide show was presented.  

 

Strategic Planning & Accountability for Continuous Improvement (SDP 2013-14) – 

Assistant Superintendent Kim Wynne presented a PowerPoint overview of the strategic planning 

process for the 2013-14 school year as well as this year’s priority goals at the district level. The 

PowerPoint outlined the district’s theory of action and priority goals for each school in the 

district as well as special services and central office. Ms. Wynne indicated that the important 

themes throughout the goals are: 

 Continued and persistent focus on the Framework for Teaching & Learning as the 

district’s core improvement strategy 

 Curriculum, assessment, and instruction a aligned to the Common Core State Standards 

and Farmington’s Vision of the Graduate 

 Collaborative inquiry and data analysis to support high achievement for every student 

 School culture and climate initiatives to ensure a positive learning environment in every 

school 

 Leveraging technology as a tool for learning 
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 Enhancing communication with stakeholders 

 Elevating the role of the student in the learning process 

Superintendent Greider and Assistant Superintendent Wynne answered board members’ 

questions regarding strategic improvement planning throughout the district and the school-to-

school connection and progression.   

 

2013-14 Goal for Town Council’s Strategic Plan – Superintendent Greider explained that the 

Board of Education’s five-year goals and indicators prepared for the Town Council’s Strategic 

Planning Committee contains data that was already presented to the Board of Education through 

the Results and Outcomes Report.  

 

School Based Information – Items included highlights of Noah Wallace School’s e-Newsletter, 

West District School’s “Kindergartners Getting Settled” and West Woods Upper Elementary 

School’s UNICEF donation. 

 

Professional Appointments, Resignations and Leaves:   

 

UNFINISHED BUSINESS 

Budget Update – Superintendent Greider announced that the Farmington school district has 

been awarded grant funding in the amount of $228,119 through a State of Connecticut Security 

Grant.  These funds will facilitate the implementation of the next two phases of school security 

upgrades.  She went on to announce that the Farmington School District will receive funding 

through a technology grant as a result of a comprehensive plan submitted to the State 

Department of Education.     

 

NEW BUSINESS 

2014-15 School District Budget Development Guidelines, Priorities, Timeline – Mr. Chuck 

Zettergren, Business Administrator, presented a summary of the 2014-15 budget priorities and 

guidelines.  The 2014-15 budget will be developed to provide the resources necessary to move 

Farmington Public Schools closer to the school district mission and student performance goals.  

The administration will again utilize the comprehensive zero-based budget development process 

and the budget will be developed within established Board of Education Policies and regulations.  

Mr. Zettergren reviewed enrollment as it relates to budget forecasting, the budget timeline and 

the two-year budget forecast including salaries, benefits, services, supplies, equipment and dues 

and fees.  

 

VOTED: To approve the 2014-2015 School District budget Development Priorities 

as presented. 

(Beckert-Kaplan) 

Vote was unanimous 

 

Farmington High School Auditorium Improvement Plan – Ms. Pamela Fisher of Friends of 

Music provided a brief history of events which lead to the recommended FHS auditorium 

upgrades. Mr. Rusty Malik presented a detailed, preliminary conceptual plan for upgrades to the 

Farmington High School auditorium and performing arts rooms.  The plan includes measures to 

improve the acoustical qualities, functional concerns and increase seating capacity. Code, 
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compliance and accessibility issues would also be addressed. Mr. Malik finished by outlining 

next steps. The Board expressed interest in moving forward to the discussion and planning phase. 

The Board will work collaboratively with all parties to develop a proposed plan.   

 

Approval of 2014-2015 School Year Calendar 

 

VOTED: To approve the 2014-2015 school year calendar as presented. 

 (Meehan-Kaplan) 

 Six (6) in favor, one (1) opposed - Landry  

 

Three Year Contract Agreement between Farmington Board of Education and the 

Farmington Education Association 

Ms. Paula O’Brien presented a summary of the newly negotiated three-year contract between the 

Farmington Board of Education and the Farmington Education Association which included 

salary percentage increases and a high deductible health plan (HDHA), Health Savings Account 

(HAS).  

 

BUSINESS ADMINISTRATOR’S REPORT 

 

VOTED: To accept the report of the Business Administrator for the month ending 

October 31, 2013.  

 (Beckert-Kaplan) 

 Vote was unanimous.  

 

REPORT OF BOARD CHAIR 

Chair Mary Grace Reed reminded Board members of the December 9
th

 celebration of outgoing 

Board members. 

 

CONSIDERATION OF COMMITTEE REPORTS 

Policy – Betsy Kaplan reported that there is a meeting scheduled for Nov. 20 at 7:30 in the 

Central Office Conference Room. The committee will be reviewing the 1000 policy series.  

Curriculum – Melanie Meehan reported they reviewed the new math program, and the World 

Language Program.  She indicated that the World Language Committee is in need of a Board 

representative.    

Communications – Ellen Siuta reported that she and Meredith Trimble met with the 

Superintendent and Denise Connelly to discuss the upcoming community newsletter and they 

also discussed press releases.  

 

REPORT OF COMMITTEE LIAISONS 

CREC Liaison – Mary Grace Reed said that although she is unable to attend most meetings she 

makes time to call and speak with the executive director. 

FOCUS – Ellen Siuta reported that there is a meeting this Wednesday, November 20
th

.  There 

are ongoing discussions regarding the possibility of merging FOCUS with the Farmington Public 

School Foundation as a long-range goal.  

Ad-Hoc Cafeteria – Chuck Zettergren reported that Tim Cipriano is working hard to regularly 

visit each of the schools.  In addition, Tim has taken steps to increase communication with the 
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public.  Chair Mary Grace Reed indicated that in the coming months she would like to get 

information out to the public regarding the many new state and federal guidelines and how they 

have impacted school lunches.  

Health PE Committee: Betsy Kaplan said the committee reviewed the program’s strengths and 

weaknesses.  She indicated that there is a concern about declining enrollment in middle school 

intramurals.   

 

CONSIDERATION OF FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENT 

There was no public comment. 

 

 

The Board moved to adjourn the meeting: 

 

VOTED: To adjourn the meeting at 11:05pm 

   (Landry-O’Brien) 

   Vote was unanimous.  

 

 

 

 

Respectfully submitted, 

 

 

 

Betsy Kaplan, Vice-Chair/Secretary  

 

 


