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Farmington Board of Education 
 

Present:  Mary Grace Reed, Chair 
   Betsy Kaplan, Vice-Chair/Secretary 
   William Baker  
   Bill Beckert (Absent) 
   Mark Blore 

Shawn Curtis (Absent) 
   Bernie Erickson  
   Paula O’Brien  
   Ellen Siuta 
 
Superintendent:  Kathleen C. Greider 
Assistant Superintendent: Kimberly Wynne 
Business Administrator:  Chuck Zettergren 
Recording Secretary: Dawn Dzubay 
Citizens, Administrators, Students 
 
CALL TO ORDER 
Chair Mary Grace Reed called the meeting to order at 7:09 p.m. and led the Pledge of 
Allegiance.   
 
FPSF INNOVATION INITIATIVES GRANT 
The Farmington Public School Foundation (FPSF) awarded its first ever Innovative Initiatives 
Grant in the amount of $95,000 to the Farmington Pubic Schools. This money will be applied to 
large-scale innovative programs that will directly impact students and align with the Farmington 
Public School’s Vision of the Graduate. The FPSF Board determines the specific innovative 
needs of the district through discussions with the Superintendent of Schools.  The funds will be 
dispersed over a three-year period of time and will fund state of the art engineering labs at 
Farmington High School, Irving A. Robbins Middle School and West Woods Upper Elementary 
School.  Students in grades 5-12 will benefit from authentic learning experiences in the areas of 
science, technology, engineering and mathematics (STEM) as a result of the grant.  
 
INTRODUCTION OF KOREAN TEACHER EXCHANGE PARRTICIPANTS AND 
PROGRAM 
Director of Curriculum, Veronica Ruzek, presented an overview of the activities that have taken 
place since the Korean teachers arrived in Farmington.  Teachers from Korea who teach various 
subjects in grades 1-12 participated are participating in this exchange.  Farmington teachers will 
travel to Korea in July of 2014 and participate in cultural and professional development activities 
for three weeks in Korea.  The Farmington school district was selected because it demonstrates 
strong evidence of instructional leadership in global education and fosters a culture that promotes 
global awareness and an appreciation for multiple perspectives.  The entire exchange is 
sponsored by the Ministry of Education of the Republic of Korea and UNESCO-APCEI. 
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PUBLIC COMMENT: 
Mr. Jon Landry, Fairview Drive, wished the Board a Happy New Year and welcomed the new 
Board members.  Jon Landry announced that he is the Town Council Liaison to the Board of 
Education. 
 
A letter from Board Member, Shawn Curtis, was read into the record as follows:  
 
Dear Mary Grace: 
 
For the record of this meeting, I would like to pass along my regrets to the Board, the Public, 
Faculty and Administration for my absence at tonight’s Board of Education meeting that has 
been rescheduled due to weather from January 21, 2014 to Monday, January 27, 2014.  
 
I am away on a previously scheduled business trip to Denmark abnd was unable to delay or 
move the trip. 
 
I have reviewed all of the materials related to this meeting and while I am not present for 
discussion or a vote, I have discussed my perspective(s) with my constituents and have full 
confidence in the decisions that the Board will make this evening. 
 
Thank you for your understanding and passing along my apologies for begin absent at this 
meeting.  
 
SUPERINTENDENT’S REPORT: 
Superintendent Kathleen Greider thanked West Woods Upper Elementary School administration 
for hosting the evening’s meeting.  Interim Principal, Teresa Giolito, and Interim Assistant 
Principal, Jeri Chamberlin, welcomed the Board to WWUES.  They introduced Pam Celentano, 
Math Specialist, who gave a presentation on Math in Focus.  Two fifth grade students and one 
sixth grade student spoke about the process they utilize in learning math.  Ms. Celentano spoke 
about the concrete/pictorial/abstract pedagogy.  This is the approach used to help students 
develop a strong foundation in math.  Students demonstrated the approach and Board members 
commended the students, administration and faculty on the presentation.  
 
Recognition of James Corrigan: 
Farmington High School was ranked #1 in the State for the Connecticut Statewide Career and 
Technical Education Assessment in 2013 in the Automotive Technology area of concentration.  
Mr. James Corrigan, Applied Arts and Technology teacher at FHS, attended a luncheon at the 
Connecticut Career and Technical Education Conference on November 12, 2013 where he 
accepted the first place award in recognition of this noteworthy achievement by FHS students 
who participated in the assessment.  Mr. Corrigan teaches courses in comprehensive technology, 
transportation technology and alternate energy vehicular design. Mr. Corrigan’s work with his 
students demonstrates the highest standards of teaching, learning excellence and professionalism.  
Mr. Corrigan was congratulated by the Board. Mr. Corrigan addressed the Board and provided 
an overview of the automotive program. Principal Bill Silva said what he likes about this award 
is that it recognizes both the students and the teacher.  
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Professional Staffing Budget Information for 2014-15: 
The preliminary professional staffing proposal is presented at this time to allow the Board an 
opportunity to discuss it at an early phase in the budget development process.  Assistant 
Superintendent Kim Wynn distributed a document entitled “Professional Staffing Overview – 
Achievement, Innovation, and Improvement in 2014-15, dated 1/27/2014”  She spoke about the 
professional staffing overview and addressed the following priorities: achievement: academic 
excellence for all; innovation: new learning pathways; and improvement: building teacher 
capacity. Paula O’Brien asked about Latin and if it could fulfill a student’s world language 
requirement.  Mrs. Wynne explained that it isn’t a language that is considered a stand-alone 
language to meet the specific requirements.  Betsy Kaplan asked about the impact of the Irving 
Robbins school counseling reduction from 2009.  She said sometimes the small cuts can have a 
big impact.  Bill Baker asked how the special education number differs from Dr. Singer’s 
request.  Mrs. Wynne explained the non-certified job coach position and nurse’s position are not 
included in the professional staffing (certified) positions.  Additional information on the AVID 
program was requested.  
 
Professional Development Ad Hoc Next Steps: 
At the December 9, 2013 meeting of the Board of Education, Assistant Superintendent Kim 
Wynne presented a report of findings from the Professional Development Ad Hoc Committee.  
Three proposals were shared for consideration. The proposed recommendations and timeline 
were presented to the Board; including additional funding for professional development, 
substitutes, and training in 2014-15. In addition, the district will continue to explore other 
options to capture additional time for professional development.  
 
World History I Course Reconfiguration: 
Farmington High School is preparing for its NEASC accreditation visit in the fall of 2015.  They 
are currently conducting a self-study of all programs and practices.  The faculty and 
administration are looking closely at the standards of practice against which they will be rated to 
identify areas of strength and opportunities for improvement.  Farmington High School is 
proposing to begin addressing this expectation by modifying the course structure in World 
History I for next year.  All freshmen students are enrolled in this course as one of their course 
requirements.  Currently there are two levels of World History offered – a college preparatory 
level and an honors level.  In the 2014-15 school year, the high school is proposing to 
consolidate these levels thereby distributing all students into heterogeneously grouped classes.  
There is a thoughtful plan in place to ensure that teachers are given adequate training in 
differentiated instruction, that students are supported with additional instruction as needed and 
that parents understand this shift in practice.  Dr. Bill Silva, Farmington High School Principal, 
and Assistant Principal Curt Pandiscio, gave a detailed presentation of this plan.  Betsy Kaplan 
asked about class sizes.  Mr. Pandiscio said they are about twenty students per class.  Paula 
O’Brien expressed concern with higher achieving students being fully engaged and interested in 
a single level class.  Dr. Silva spoke about teacher training addressing differentiating instruction.  
Betsy Kaplan feels combining the classes will help with the stigma of the level 3 classes.  She 
spoke about the research on heterogeneous grouping. Mark Blore expressed concerns for high 
achieving students.  He also asked about teachers having various levels of students when they are 
used to homogeneous classes.  Mr. Pandiscio said the teachers are not concerned.  Ellen Siuta 
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said she finds this very refreshing. Mary Grace Reed asked Dr. Silva and Mr. Pandiscio to think 
about what data will be gathered, to monitor the implementation of the course in 2014-15.   
 
Turf Field Update: 
John Taylor spoke about the ongoing effort to build a turf fields at the high school. A coalition, 
“Friends of Farmington Field” has been formed and members are working to raise funds through 
private donations for this private/public partnership.  As part of their capital budget submission, 
it is anticipated that the Town of Farmington will request a portion of funds for a turf-surfaced 
sports field at Farmington High School. The estimated cost is expected to be in the range of 
$1,100,000. The town has filed a STEAP grant application with the State of Connecticut in the 
amount of approximately $500,000 to cover a portion of the project.  Bill Baker asked if there is 
an alternative plan in place if the STEAP grant does not come through.  A letter will be sent to 
the Town Council expressing the Board’s support.  
 
 
 VOTED: To extend the meeting 
   (Kaplan-Siuta) 
   Vote was unanimous 
 
 
UNFINISHED BUSINESS 
Budget Impact – It was reported that there are some moisture issues in the 700 wing at 
Farmington High School.   The rugs need replacing.  The new rugs will include a water barrier 
which will address the issue. The facilities department will complete the work over the February 
break. It is about a $23,000 project and will be paid for through current budget. 
 
Talks are now going on between the school and town about parking lot lighting. This project 
would be paid for out of the energy rebate money. This will be on a future agenda. 
 
Approval to delete policies listed below to be replaced with Policy #2130 Job Descriptions 

• 2132 – Assistant Superintendent 
• 2133 – Principal 
• 2133.2 – Assistant Principal 
• 2134 – Business Administrator 
• 2135 – Director of Special Services 
• 2136 – School Medical Advisor 

 
VOTED: To delete policies #2132, 2133, 2133.2, 2134, 2135, 2136 and replace with 

Policy #2130 – Job Descriptions. 
(Kaplan-O’Brien) 

   Vote was unanimous 
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Approval of revisions to Policy #2120 – Organizational Chart 
 

VOTED: To approve the revisions to Policy #2120 – Organizational Chart. 
(Siuta-Kaplan) 
Vote was unanimous 

 
Approval of Recommended Newly Developed Policy #2160 – Uniform Treatment of 
Recruiters 
 

VOTED: To approve newly developed Policy #2160 – Uniform Treatment of 
Recruiters. 
(Erickson-O’Brien) 
Vote was unanimous 
 

Approval of Recommended Newly Developed Policy #2410 – Retention of Electronic 
Records and Information 
 

VOTED: To approve newly developed Policy #2410 – Retention of Electronic 
Records and Information. 
(Siuta-Kaplan) 
Vote was unanimous 
 

Approval of Recommended Newly Developed Policy #2420 – Holds on Destruction of 
Electronic Information and Paper Records 
 

VOTED: To approve newly developed Policy #2420 – Holds on Destruction of 
Electronic Information and Paper Records. 
(O’Brien-Kaplan) 

   Vote was unanimous 
 
Approval of Revisions to Policy #2131 – Superintendent of Schools 
 

VOTED: To approve the revisions to Policy #2131 – Superintendent of Schools  
(Siuta-Kaplan) 

   Vote was unanimous 
 
 
NEW BUSINESS 
Breakfast Program Pilot: 
The school district is currently exploring a pilot school breakfast program that would be 
conducted at Union Elementary School.  A survey was conducted among Union School parents 
and approximately 11% of respondents indicated they would be interested in the program.  
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BUSINESS ADMINISTRATOR’S REPORT 
 

VOTED: To accept the report of the Business Administrator for the month ending 
December 31, 2013. 
(Kaplan-Siuta) 
Vote was unanimous 

 
Business Administrator, Chuck Zettergren, reported he is still awaiting word from the State 
regarding excess cost reimbursement funding for special education.  
 
School District Capital Improvement Projects: 
 
 VOTED: To approve the 2014-2015 Capital Funding Projects, as    
   presented.    
   (Kaplan-Baker) 
   Six (6) in favor, none opposed, one (1) abstention (Blore) 
   Motion carries (6/0/1) 
 

1. Roof Replacement – East Farms School   $  984,000 
2. Technology Infrastructure     $  595,000 
3. School Security       $    50,000 
4. FHS Auditorium      $8,270,000 
5. School Code & Safety Compliance   $   145,000 
6. Kitchen Equipment     $     35,000 

 
REPORT OF BOARD CHAIR 
Mary Grace Reed stated the committees are almost complete. She will get the full list out soon.  
 
Betsy Kaplan regrets that she will be resigning her position on the Board of Education and that 
this is her last meeting. Mary Grace spoke of Betsy’s many contributions to the Board. Betsy’s 
service will be recognized at a later date.  
 
CONSIDERATION OF FUTURE AGENDA ITEMS 
None 
 
PUBLIC COMMENT 
Liz Fitzsimmons gave kudos to Matt Ross for the spectacular app that was launched.  She also 
said the heterogeneous grouping at the high school is wonderful. Farmington has always been 
good about including everyone. 
 
Pam Fisher, President, Friends of Music, thanked the Board for its support of the auditorium.  
She said there was not enough seating for the recent winter concert.  
 
Next Meeting: 
There will be a special meeting of the Board of Education on Monday, February 3, 2014.  
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ADJOURNMENT 
 
The Board moved to adjourn the meeting: 

 
VOTED: To adjourn the meeting at 11:42pm 

   (Kaplan-Erickson) 
   Vote was unanimous.  

 
 
 
Respectfully submitted, 
 
 
 
Betsy Kaplan, Vice-Chair/Secretary  
 
	  


