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Farmington Board of Education 
 
Present: Mary Grace Reed, Chair 
 Betsy Kaplan, Vice-Chair/Secretary 
 Bill Beckert (absent)  
 Bernie Erickson  
 Jon Landry 
 Melanie Meehan 

Paula O’Brien 
 Ellen Siuta 
 Meredith Trimble  
 
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Kimberly Wynne 
Business Administrator:  Michael Ryan 
Recording Secretary:  Dawn Dzubay 
Citizens, Administrators, Students, Teachers, Press 
 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 6:45 p.m. and led the Pledge 
of Allegiance. 
 
A joint meeting of the Board of Education and the Farmington Public School 
Foundation (FPSF) was held prior to the regular meeting of the Board of 
Education.  Lori Brantner handed out an overview of the FPSF's revitalization 
efforts.  She described the success of the FPSF's new annual fundraiser, the Adult 
Spelling Bee. This fundraiser was a great success last year and they are currently 
planning the 2013 Adult Spelling Bee. 
 
This year, twelve teacher grants were received and four grants were funded:   

• Archaeological Field School 
• Bench Mark Beautification Community Service Project 
• E-Newspaper 
• Farmington River Environmentalist 
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Lori provided some examples of how the community can give to the FPSF: 

• Teacher Recognition Certificates 
• Order School Supply Kits 
• Barnes and Noble Purchases 
• In Memory or In Tribute 
• General Donations 
• United Way 
• Company Matching 

Mary Grace Reed commended the FPSF Board for their dedication and hard work. 
At this time, the FPSF is also looking for volunteers for the Adult Spelling Bee and 
potential FPSF Board members.  A reception followed honoring the FPSF.  A 
proclamation was presented to Lori Brantner: 
 
WHEREAS, the Farmington Board of Education is committed to providing an educational and extra-
curricular program that will enable all students to achieve academic and personal excellence, exhibit 
persistent effort and live as resourceful, inquiring and contributing global citizens; and  
 
WHEREAS, students in the Farmington Public Schools effectively learn important academic content, 
demonstrate skills and achievement at high levels, and develop their individual talents and creative and 
athletic interests in an atmosphere that promotes cooperation, respect, and lifelong learning; and  
 
WHEREAS, the Farmington Public School Foundation (FPSF) fosters community engagement and 
provides funding for programs and projects that excite and engage students, empower the creativity of 
teachers and support the goals and mission of the Farmington Public Schools; and 
 
WHEREAS, Lori Brantner, Chairperson of the Farmington Public School Foundation, revitalized the 
FPSF, in collaboration with the FPSF Board and has established sustainability and a forward-thinking 
vision to benefit the students of Farmington for many years to come; and 
 
WHEREAS, the Foundation adheres to its vision and mission by providing financial support for  
educational programs, projects and initiatives that provide the students of Farmington with strategic and 
forward-thinking capabilities throughout all grade levels (K-12) and foster innovation and excellence in 
the Farmington Public Schools; and 
 
WHEREAS, the Foundation has donated approximately $95,000 to the Farmington Public Schools to 
fund numerous innovative school programs and educational opportunities since 1995 encompassing 
various curriculum areas; and, with their support, the students of the Farmington Public Schools have had 
the opportunity to enhance their learning and explore potential future career options; and 
 
WHEREAS, the members of the Foundation have shown a tireless commitment to enhance high 
quality education in the public schools by their dedication to the Farmington Public Schools.  
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NOW THEREFORE, I, Mary Grace Reed, on behalf of the Farmington Board of Education and the 
Farmington community, hereby commend the Farmington Public School Foundation for their excellent 
work on behalf of our community; and I hereby thank them for their selfless dedication and commitment 
to quality education for the children of Farmington. 
 
APPROVAL OF MINUTES 
 
 VOTED: To table the approval of the minutes of November 26, 2012, to  
   the next meeting.  (Meehan-O’Brien)  
   Vote was unanimous. 
 
PUBLIC COMMENT – None 
 
 VOTED: To move item VIII-H up on the agenda – Ad-Hoc Cafeteria.   
   (Landry-Meehan) 
   Vote was unanimous.  
 
Report of Committee Liaisons – Ad-Hoc Cafeteria  - Members from Chartwells 
were present to give a year-to-date overview of the food services program.  Bernie 
Erickson asked what the cost is to Chartwells for benefits for the employees that 
chose benefits.  Jon Landry likes the proactive approach and action plans that are 
measurable.   
 
SUPERINTENDENT’S REPORT 
 
FHS Design Team Recommendations – The Design Team is made up of 
students, teachers, parents, Board of Education members and administrators.  In the 
fall of 2011, the Board of Education approved the need for a self-study of high 
school programs and practices aligned with the Farmington Public Schools’ 
mission, vision and goals.  At that time, observational data and student feedback on 
the Framework for Teaching and Learning principle #5, “Purposeful Engagement” 
initiated a deeper look into the distinction between high achieving compliant 
student and students authentically engaged in profound learning.  The essential 
question prompting further study was, “If we want all students reaching global 
standards of achievement, leadership and citizenship, what will it take to ensure 
that every student acquires the skills and dispositions articulated in Farmington’s 
Vision of the Graduate?”  A high school Design Team was launched in November 
2011 with a specific charge.  Over the last year, Design Team members conducted 
research, visited exemplary schools, attended seminars and conferences, met with 
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experts, solicited input from stakeholders and participated in “think tank” protocols 
to answer the question – “What are the transformational actions that will engage all 
students in profound learning?”  The team synthesized its findings into a set of ten 
recommendations that will guide school improvement work in the future. These 
were presented to the Board of Education.  Following tonight’s meeting, the team 
will conduct stakeholder focus groups to solicit additional feedback. There will be 
a final report including a strategic plan by the end of the 2012-2013 school year.  It 
will be produced and shared with the entire FHS community. 
 
Dr. Breslin, FHS Principal, presented an overview of the process to date.  FHS 
senior, Jorge Rojas, shared his thoughts on the importance of being a member of 
the Design Team.  Madeleine Rhee, also a senior, shared her experience as well.  
Kim Wynne, Assistant Superintendent, gave an overview of the Design Team 
recommendations.  She asked Board members to look at each recommendation and 
share what “jumped out” in each.  Committee members shared their thoughts as 
well.  A copy of the recommendations is attached.   
 
The goal is to come back at the end of the year with how these recommendations 
will be carried forward.   Superintendent Greider commended Dr. Breslin for his 
guidance and leadership in this process.  Mary Grace Reed thanked everyone 
involved in this remarkable process. 
 
Administrator and Teacher Evaluation Plan/EEPD – Kim Wynne, Assistant 
Superintendent, provided an update on both the teacher evaluation plan and 
administrator evaluation plan.  Turning teaching standards into rubrics is currently 
being done. 
 
BUSINESS ADMINISTRATOR’S REPORT 
 

VOTED: To accept the financial report of the Business Administrator for 
the month ending November 30, 2012.   (Kaplan-O’Brien) 

   Vote was unanimous. 
 
REPORT OF BOARD CHAIR 
 
Mary Grace Reed reported on an article about the town recreation committee that 
was in the newspaper.  She wanted the Board to be aware of this.  She and Kathy 
Greider are gathering more information and will keep the Board updated. 
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Chartwells asked for any ideas to connect with parents. 
 
Mary Grace will be meeting with the Town Council about bonding for the IAR 
boilers. 
 
UPDATE OF COMMITTEE MEETINGS 
 
Personnel/Negotiations 
 
Policy 
 
Curriculum 
  
Communications/Public Relations – Ellen Siuta stated Janine is reaching out to 
all parent groups to schedule meetings for February/March. 
 
REPORT OF COMMITTEE LIAISONS 
 
CREC Liaison  
 
FHS School-to-Career Committee  
 
FOCUS – Ellen Siuta reported there is a parent social hosting meeting at the 
library at 7pm on Thursday. 
 
Farmington Public School Foundation  
 
Superintendent’s Interscholastic Athletics Advisory Committee  
 
Chamber of Commerce      
 
Town and Board Joint Green Initiative  - Mary Grace Reed reported projects are 
going extremely well.  Mike Ryan said there is a meeting with town staff on 
December 19 to discuss rebates.   
 
Ad-Hoc Cafeteria  
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UNFINISHED BUSINESS  
 
Policy Review 2nd Reading – Bylaws:  Order of Business, #9325.2 –  

VOTED: To approve Policy 9325.2 Bylaws, as presented. 
  (Kaplan-Meehan) 

           Vote was unanimous. 
 
NEW BUSINESS 
 
School Calendar 2013-2014 –  
 
  VOTED: To approve the 2013-2014 School Calendar as presented.   
    (Meehan-O’Brien) 
    Vote was unanimous. 
 
Jon Landry suggested getting this out to the public since the policy for starting 
school prior to Labor Day was approved. 
 
2013-2014 School District Budget Development Guidelines, Priorities, 
Timeline –  
  VOTED: To approve the 2013-2014 School District Budget   
    Development Priorities as presented. (Meehan-Siuta) 
    Vote was unanimous. 
 
Mike Ryan reviewed the 2013-2014 budget development guidelines.  In addition, 
he reviwed the budget forecast for 2013-2014.  The budget forecast brings current 
funding forward to the enxt school year.  Superintendent Greider reviewed the 
process that is utilized to develop the actual budget.  This process is under way.  
The final Superintendent’s budget will be presented on February 9, 2013. 
 
FUTURE AGENDA ITEMS – None 
 
PUBLIC COMMENT – None  
 
 VOTED: To move to executive session for negotiations. 
    (Kaplan-O’Brian) 
   Vote was unanimous. 
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In attendance:  Bernie Erickson, Betsy Kaplan, Jon Landry, Melanie Meehan, 
Paula O’Brien, Mary Grace Reed, Ellen Siuta, Meredith Trimble, and Kathy 
Greider. 
 
The Board moved out of executive session. 
 

VOTED: To adjourn the meeting at 11:17 p.m.   (Meehan-O’Brien) 
 Vote was unanimous. 

 
     Respectfully submitted, 
 
 
 
     Betsy Kaplan, Vice-Chair/Secretary 


