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Farmington Board of Education 
 
Present: Mary Grace Reed, Chair 
 Betsy Kaplan, Vice-Chair/Secretary 
 Bill Beckert  
 Bernie Erickson  
 Jon Landry 
 Melanie Meehan 

Paula O’Brien 
 Ellen Siuta 
 Meredith Trimble  
 
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Kimberly Wynne 
Business Administrator:  Michael Ryan 
 
 
 
Chair Mary Grace Reed called the meeting to order at 6:00 p.m. 
 

VOTED: To move into executive session at 6:00 p.m. for personnel.   
(Kaplan-Meehan) 

   Vote was unanimous. 
 
In attendance:  Bill Beckert, Bernie Erickson, Betsy Kaplan, Jon Landry, Melanie 
Meehan, Paula O’Brien, Mary Grace Reed, Ellen Siuta, Meredith Trimble and 
Kathleen Greider. 
 
The Board discussed the Superintendent’s Interim Evaluation. 
 
The Board returned to regular session and adjourned this portion of the meeting. 
 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:20 p.m. and led the Pledge 
of Allegiance. 
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APPROVAL OF MINUTES 
 
 VOTED: To approve the minutes of January 7, 2013.  (Kaplan-Landry) 
   Vote was unanimous. 
 
PUBLIC COMMENT – None 
 
SUPERINTENDENT’S REPORT 
 
Preliminary Special Education Budget Information for 2013-14 – Dr. Laurie  
Singer and Cindy Martin presented the budget proposals for 2013-14. The number 
of students identified with learning disabilities has increased slightly in the past 
few years. This trend is shared by neighboring districts. There is an increase of 
identified students on the autism spectrum. Currently, for students on the more 
severe end of the spectrum we have a Specialized Learning Center at West District 
School and because these children are aging up, there is a need to establish an SLC 
Program at West Woods.  Dr. Singer described the need for a program at 
Farmington High School that will allow some students currently learning in 
outplacements to return to Farmington with appropriate support and instruction. 
This year Farmington has benefited from a significant savings in transportation as 
a result of interdistrict cooperation. 
 
Preliminary Professional Staffing Budget Information for 2013-14 – Kim 
Wynne presented proposed staffing increases for the 2013-14 budget. The total 
budget proposal represents a request for 9.7 additional staff members. These 
requests address three key priorities: student achievement, instructional innovation, 
and continuous improvement. 
 
Achievement:   We expect every student to reach global standards of achievement, 
leadership and citizenship and we know that the single most important factor in 
attaining that goal is a strong teacher in every classroom. Our community has made 
a strong commitment to reasonable class sizes, to offering broad and engaging 
instructional programs and to providing services to support all learners.  Critical 
professional staff positions are included in this proposed budget to strengthen the 
instructional program aligned to district goals and common core state standards as 
well as teacher interventionists who deliver and support services as required under 
Connecticut and federal law. 
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• The plan, first and foremost, adheres to the Board of Education Policy and 
Regulations for class size (pages 17-19). 

• This proposal improves and expands student intervention services for 
students not meeting established standards across subject areas. 

• This proposal reinstates some certified positions lost during the period 2008-
2011, thereby extending learning opportunities in language and business. 

• This proposal supports the establishment of two vital programs to support 
students with disabilities. 
 

Innovation:   Our commitment to our visionary goals compels us to offer courses 
which align well to the Vision of the Graduate and begin to implement some of the 
high school Design Team recommendations.  
 

• This plan expands opportunities for students to study advanced level topics 
in engineering and computer science in courses designed to promote self-
direction and independent research.  

• This plan extends greater opportunities for leveraging technology as a tool 
for teaching and learning with the support of a technology coach and 
instructional specialist. 
 

Continuous Improvement:  Farmington is a school system which prides itself on 
its continuous improvement practices.  We are in the process of scaling up for the 
introduction of the Common Core State Standards, which will require that teachers 
raise expectations for all students and engage them in learning experiences which 
ensure higher levels of learning.  

 
• This proposal supports the implementation of CCSS math curriculum and 

instruction through the expansion of expert coaching and professional 
development for teachers at the elementary and intermediate levels. 

 
FHS   2.30 
IAR   0.00 
WEST WOODS 3.50 
ELEMENTARY        -3.00 
SPECIAL ED  2.90* 
TOWNWIDE  2.00 
UNASSIGNED 2.00** 
    TOTAL      9.70 
*This increase in staffing will likely be offset by a reduction in outplacement tuition at the level of 1.0 staff. 
**Due to volatile enrollment projections at the elementary level. 
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BUSINESS ADMINISTRATOR’S REPORT 
 

VOTED: To accept the financial report of the Business Administrator for 
the month ending December 31, 2012.   (Beckert-Landry) 

   Vote was unanimous. 
 
Mike Ryan presented the financial report that represents mid-year.  No trouble 
spots were anticipated. 
 
REPORT OF BOARD CHAIR 
 
Mary Grace Reed met with the Town Council Chair to anticipate budget 
agreements.  She made it clear that the BOE would expect that the boilers will be 
the only item on the bond up for a vote. The Green Committee reports that there 
are rebates coming.  The Superintendent will respond to the Town’s Recreation 
Committee related to information released by the committee via meeting minutes 
that were reviewed by the Board of Education.  The Superintendent will develop a 
response to share with the Board and the Town’s Recreation Committee. 
 
UNFINISHED BUSINESS – None 
 
NEW BUSINESS 
 
Use of March 18 PD Day for 2012-2013 Snow Make-Up Date - The 
Superintendent recommended that the March 18 professional development (PD) 
day be used as a regular school day. The PD day would be moved to the end of the 
year after the last days for students. 
 
 VOTED: To approve the Superintendent’s recommended Emergency  
   Snow Day Restoration Plan to use March 18, 2013 as a make- 
   up day.  (Siuta-Beckert) 
   Vote was unanimous. 
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Consideration of School District Transportation Contract –  
 
 VOTED: To approve a contract for transportation services for 2013-14,  
   2014-15, and 2015-16 with M & J Bus Company as presented. 
   (O’Brien-Kaplan) 
   Vote was 8 yes with 1 abstention (Reed). 
 
 
FUTURE AGENDA ITEMS – None 
 
PUBLIC COMMENT – None  
 
 VOTED: To move to executive session for student matter. 
    (O’Brien-Kaplan) 
   Vote was unanimous. 
 
In attendance:  Bill Beckert, Bernie Erickson, Betsy Kaplan, Jon Landry, Melanie 
Meehan, Paula O’Brien, Mary Grace Reed, Ellen Siuta, Meredith Trimble, Kim 
Wynne and Kathy Greider. 
 
The Board returned to regular session. 

 
VOTED: The Farmington Board of Education approves the 

recommendation of the Superintendent to expel Student 
#20110 from school from the day following her suspension 
through January 22, 2014, as detailed in the Stipulated 
Agreement signed by the mother and Kathleen Greider on 
January 16, 2013, as amended.  The Board directs the 
Superintendent to communicate this decision to the mother of 
the expelled student as soon as possible.   
(Beckert-Erickson) 

  Vote was unanimous.  
 

VOTED: To adjourn the meeting at 9:12 p.m.   (Kaplan-O’Brien) 
 Vote was unanimous. 

     Respectfully submitted, 
 
 
     Betsy Kaplan, Vice-Chair/Secretary 


