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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair      

Betsy Kaplan, Vice-Chair/Secretary  
Bill Beckert   
Ron Janeczko    

   Jon Landry 
   Melanie Meehan 
   Paula O’Brien  
   Ellen Siuta (absent)     
   Heidi Steir (absent)    
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Michael Galluzzo 
Business Administrator:  Michael Ryan 
Recording Secretary:  Dawn Dzubay 
Administrators, Teachers, Students, Citizens 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:09 p.m. and led the Pledge 
of Allegiance.  
 
SPECIAL RECOGNITION 
 
Boys’ Soccer Team – Mary Grace Reed distributed the article “Farmington Boys’ 
Soccer a Model of a True Team” by Andrew Lovell.  She introduced Coach Steve 
Waters and he gave an overview of the season.  He commended the team for a 
remarkable season.  Assistant Coach Garrahan spoke about the tremendous amount 
of character of the team.  Members of the team introduced themselves and their 
parents. Athletic Director Jack Phelan thanked the Board of Education and the 
town for their support.  He congratulated the team on a great season and 
congratulated Coach Waters on being chosen for induction into the soccer coaches’ 
hall of fame. 
 
APPROVAL OF MINUTES 
 

VOTED: To approve the minutes of November 8, 2010.   
(Landry-Beckert) 

 Vote was unanimous. 
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VOTED: To approve the minutes of November 22, 2010.   
(Landry-Kaplan) 

 Vote was unanimous. 
 
PUBLIC COMMENT  
 
Jennifer Hogan, 50 Basswood Road, spoke as a representative of the Farmington 
Girls’ Lacrosse Booster Club.  They would like to request an increase in the use of 
the football field for night games for both the girls’ and boys’ lacrosse teams. 
  
SUPERINTENDENT’S REPORT 
 
Welcome and Comments from West District Principal – Principal Sharon 
Lowery welcomed the Board of Education to West District School.  She introduced 
Joel Ziff, Nicole Bastiaanse-Fritch and Gina Raczkowski.  These teachers 
explained the Tiger Leader Program and how it builds confidence and motivation 
and engages students.  They explained how the program develops core learning 
and how it relates to the five-year goals. 
 
Farmington Extended Care and Learning (EXCL) – Vince LaFontan, Director 
of EXCL, discussed the incorporation of Continuing Education, the expansion of 
enrichment programs, management of the summer program and the implications 
this evolution has for staffing and management.  He spoke about the significant 
growth since the beginning in 1996.  As a result, there is need for a Program 
Director to help manage the growth.  EXCL is a self-sustaining program, so it will 
not impact the operating budget. 
 
Science Program Review Timeline – Assistant Superintendent Galluzzo reported 
the Framework will be coming out in February 2011 and the standards will follow 
a year later.  These developments will prolong the process of curriculum 
revitalization and professional development planning in Farmington.  By June 15, 
data collection will be complete and a full description of science teaching and 
learning will be developed.  Farmington has two interns from the University of 
Connecticut placed at Farmington High School.  This winter and spring, they will 
devote their time to assisting with the data collection and analysis.  During the 
summer, the plan is to enlist a group of science teachers in a special curriculum 
project in which they will conduct an analysis of the performance expectations 
embedded in major science assessments. 
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New England Regional Consortium’s High School Reform Update – Mike 
Galluzzo updated the Board.  Three programs promoted by the consortium that 
merit continued study are:  College Board Advanced Placement, the International 
Baccalaureate Diploma Program and Cambridge International Pre-College.  
Farmington is at an exploratory stage.  
 
 VOTED: To move item VI-G up on the agenda.  (Kaplan-Meehan) 
   Vote was unanimous.  
 
Superintendents’ Network Instructional Rounds – On December 1, the 
Superintendents’ Network conducted Instructional Rounds at West Woods Upper 
Elementary School.  The Superintendents’ Network is a clinical study group 
comprised of Superintendents and guided by Harvard professors Richard F. Elmore 
and Lee Teitel.  The Superintendents’ Network is primarily focused upon how to 
initiate and sustain improvements in the quality of instructional practice and in 
student learning in school districts.  Twelve teachers were visited.  The Framework 
for Teaching and Learning (FTL) was the primary focus of the visit and extensive 
data was collected by participants related to Activity Learning Community, the 
first principle of the FTL.  Superintendent Greider, Alicia Bowman and Meg Evans 
provided an overview of the visit and the impact the visit has had on West Woods 
improvement efforts. 
 
Technology and Instruction Plan for 2011-2012 – Ted Lindquist provided the 
Board with information on current technology priorities and initiatives.  The 
strategic planning cycle of continuous improvements is a data-driven process that 
supports the implementation of our five-year goals.   
 
The presentation included an overview of the following areas: 

• Farmington’s Technology White Paper 
• Current data systems 
• Current inventory 
• Technology priorities for 2011-2012 
 

Jon Landry asked questions about the district’s technology plan, as well as 
technology performance standards data.  Jon Landry reported that the committee 
has taken a look at different ways districts finance technology.  The committee will 
be developing a long term strategy for funding. 
 

VOTED: To move item XI-A up on the agenda.  (Kaplan-Landry) 
   Vote was unanimous.  
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VOTED: To extend the meeting.  (Janeczko-Kaplan) 
Vote was 6 yes (Janeczko, Kaplan, Landry, Meehan, 
O’Brien, Reed) and 1 no (Beckert).  
Motion passes 6-1. 

 
NEW BUSINESS 
 
Discussion and Consideration of School District Capital Improvement 
Projects (2011-2012) – Ted Lindquist spoke about Project 1 – Implementation of 
Wireless Network at FHS & IAR – Increased Access and Guaranteed Filtering as 
well as full scale communication platform.  It should be noted that wireless at FHS 
was requested in last year’s Board-approved Capital.  The IAR roof replacement 
and the school code and safety compliance projects were presented by Mike Ryan. 
  

VOTED: To approve the 2011-2012 Capital Funding Projects, as 
presented.   (Meehan-Kaplan) 

 Vote was unanimous. 
 
Mary Grace Reed asked the Superintendent to organize the history of large 
expense needs for capital to present at a future date. 
 
SUPERINTENDENT’S REPORT (continued) 
 
FHS Pilot Update – A letter has been sent to Jeff Ollendorf to extend the traffic 
pilot at Farmington High School.  To date, the pilot has been successful and the 
administration is eager to see its operation during inclement winter weather.   
 
REPORT OF BOARD CHAIR 
 
Mary Grace Reed asked Board members to keep non-Board meeting Mondays for 
evening committee meetings. 
 
Mary Grace Reed distributed the executive summary on A Report from the 
Connecticut Commission on Educational Achievement.   
 
All committee reports and committee liaisons reports will be put forward to the 
January 10 meeting due to the late hour. 
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NEW BUSINESS (continued) 
 
2011-2012 School Calendar 
 
 VOTED: To approve the 2011-2012 School Calendar as presented. 
   (Beckert-Kaplan) 

Vote was 6 yes (Beckert, Janeczko, Kaplan, Meehan, 
O’Brien, Reed) and 1 no (Landry) 
Motion passes 6-1. 

 
UNFINISHED BUSINESS 
 
Budget Impact – There is difficulty with the lack of flexibility due to the 
reduction of staff in music.  Some West Woods students are being consistently 
pulled out of first and second period for instrumental music.  In the past, students 
would not miss the same period of instruction for instrumental music. 
 
Joint Town & Board Technology Energy Audit and Project –  
 

VOTED: To authorize the Superintendent of Schools to work with the 
Town Manager to identify funds available in 2010-2011 budget 
year through grants and/or in unexpended Capital should it be 
determined at a later date not to move forward with the Energy 
Performance Contract with Ameresco. 

 (Janeczko-Landry) 
 Vote was unanimous. 

 
FUTURE AGENDA ITEMS – None 
 
PUBLIC COMMENT  
 
Albert Tomasso, 2010 FHS graduate, thanked the Board, teachers and staff for the 
wonderful preparation he had for college. 
 

VOTED: To move to executive session for personnel and student matter. 
(Kaplan-Meehan) 

 Vote was unanimous. 
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In attendance:  Bill Beckert, Ron Janeczko, Betsy Kaplan, Jon Landry, Melanie 
Meehan, Paula O’Brien, Mary Grace Reed, Michael Ryan, Michael Galluzzo and 
Kathleen Greider.  
 
The Board returned to regular session. 
 

VOTED: The Farmington Board of Education approves the 
recommendation of the Superintendent to expel Student 
#300783 from school from the day following his suspension 
through December 5, 2011, as detailed in the Stipulated 
Agreement signed by the mother, the student and Kathleen 
Greider on November 29, 2010.  The Board directs the 
Superintendent to communicate this decision to the parents of 
the expelled student as soon as possible.  (Kaplan-Meehan) 
Vote was unanimous.   

 
 VOTED: To adjourn the meeting at 11:25 p.m. (Meehan-Kaplan) 
   Vote was unanimous. 
 
       Respectfully submitted, 

 
 
     Betsy Kaplan, Vice-Chair/Secretary 


