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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair      

Betsy Kaplan, Vice-Chair/Secretary  
Bill Beckert (arrived at 7:20 pm)    
Ron Janeczko    

   Jon Landry 
   Melanie Meehan 
   Paula O’Brien (absent)   
   Ellen Siuta   
   Heidi Steir  
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Michael Galluzzo 
Business Administrator:  Michael Ryan 
Recording Secretary:  Dawn Dzubay 
Principals, Teachers, Citizens 
 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:02 p.m. and led the Pledge 
of Allegiance.  
 
SPECIAL STUDENT, FACULTY AND/OR CITIZEN RECOGNITION 
 
APPROVAL OF MINUTES 
 

VOTED: To approve the minutes of September 20, 2010.  
(Landry-Kaplan) 

 Vote was 6 yes (Janeczko, Kaplan, Landry, Meehan, Reed, 
Siuta) and 1 abstention (Steir). 

 
PUBLIC COMMENT - None 
 
SUPERINTENDENT’S REPORT 
 
Welcome and Comments from IAR Principal – Principal Kelly Lyman 
welcomed the Board to IAR Middle School.  She spoke about the alignment of the 
five-year goals and the student development plans using active engagement.  She 



 
Regular Meeting October 4, 2010 IAR Middle School 
 

 

3988

and Bret Hodorski, Technology Teacher, shared how students are actively engaged 
and use technology on curriculum already in place.  Mr. Hodorski demonstrated 
the Student Response Clicker which is a tool that teachers use to engage students.  
Mary Grace Reed suggested the Ad Hoc Technology Committee know what 
technology is available to students. 
 
Construction of Shed at FHS – The Technical Education Department at FHS is in 
need of a storage shed for the purpose of storing the electric car, staging, ladders, 
and related materials that are associated with their curriculum.  A 24’ x 12’ 
detached shed has been proposed.  The materials for this project will be paid for 
with money raised from the fundraising efforts of the vehicle program and their 
Adirondack chair sales from last year.  This will move ahead to Plan and Zoning. 
 
TEAM Support Plan – Farmington has a plan for this program which the district 
now has responsibility for.  There are currently 25 teachers who are required to 
participate in the TEAM program because they are working under an initial 
educator teaching certificate.  These teachers are assigned trained mentors who 
assist them in their professional development and provide feedback and support as 
they work through the program requirements.  Mike Galluzzo explained how the 
program is done in Farmington.  Mary Grace Reed suggested using CREC for the 
categories difficult to mentor. 
 
School-Based Information – AP Scholar Awards have been announced.   
 
BUSINESS ADMINISTRATOR’S REPORT – None  
 
REPORT OF THE BOARD CHAIR 
 
Mary Grace Reed asked for an updated class size report for the next meeting. 
 
Mary Grace Reed thanked Mike Ryan for the facilities tour. 
 
COMMITTEE REPORTS 
 
Personnel/Negotiations  
 
Policy  
 
Curriculum – Melanie Meehan reported the committee heard the progress of the 
five-year goals.  The quality of the work is amazing.  Indicators are being 
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developed.  A tremendous amount of work is being done.  Discussion was also 
held on the IB/Cambridge exam, as well as the Science Review.  Mary Grace Reed 
asked for an updated timeline on the science evaluation.  Implications for common 
core learning were also discussed at the Curriculum Committee meeting.  
Farmington is in the process of reviewing the new set of standards. 
 
Communications – Heidi Steir reported the Committee met today and discussed 
the newsletter and trying to get it out in November.  Topics for the newsletter were 
discussed.   Ellen Siuta spoke about the 50-year FHS reunion that was held 
recently and the excitement generated from the event. 
 
COMMITTEE LIAISONS 
 
CREC Liaison  
 
FHS School to Career Committee 
 
Library Council 
 
Farmington FOCUS – Betsy Kaplan reported results from the student survey 
were presented.  There will be a parent program on October 21 and the parents will 
get the survey results that night.  There is an art auction fundraiser scheduled for 
March 11.   
 
Farmington Public Schools Foundation – Bill Beckert reported he will be 
attending a statewide foundation seminar tomorrow. 
 
Superintendent’s Interscholastic Athletics Advisory Committee – Ellen Siuta 
reported the sports results for last spring and this fall.  There is a great deal of 
student participation. 
 
Chamber of Commerce  
 
Farmington Town and Board Joint Green Initiative – Ron Janeczko reported 
the meeting has been rescheduled for October 27.  Additional consulting fees have 
cropped up.  He spoke about contingent liability. 
 
Joint Town and Board Self-Insurance Review Committee – October 26 is the 
next meeting. 
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UNFINISHED BUSINESS 
 
Budget Impact – The hiring of part-time paraprofessional support at East Farms 
and Noah Wallace for first grades due to class size is in process.  Superintendent 
Greider also reported she has met with the principals and discussion is being held 
on how the strings program is progressing this year.  An update letter to parents 
will eventually be sent out. 
 
FHS Circle Pilot – Approval for the pilot on the FHS Circle was received on 
September 27 from Plan and Zoning Commission.  The start date of the pilot will 
be October 18 and is expected to last at least four weeks.  Ron Janeczko asked for 
a copy of the traffic study. 
 
NEW BUSINESS  
 
Review and Consideration of 2009-2010 School District Annual Report –  
 

VOTED: To approve the Farmington Public Schools 2009-2010 Annual 
Report as presented.  (Siuta-Kaplan) 

 Vote was unanimous. 
 
Discussion was held on identifying people in photos in the report. 
 
FUTURE AGENDA ITEMS – None 
 
PUBLIC COMMENT - None 
 

VOTED: To move to executive session for negotiations and personnel.  
(Beckert-Kaplan) 

 Vote was unanimous. 
 

In attendance:  Bill Beckert, Ron Janeczko, Betsy Kaplan, Jon Landry, Melanie 
Meehan, Mary Grace Reed, Ellen Siuta, Heidi Steir and Kathleen Greider.   
 
The Board returned to regular session. 
 
Agreement Between Farmington Board of Education and the Farmington 
Administrators’ and Supervisors’ Association, 2011-2014 –  
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VOTED: To approve the Agreement between the Farmington Board of  
 Education and the Farmington Administrators’ and  

Supervisors’ Association for the period July 1, 2011 to June 30, 
2014.  (Janeczko-Siuta) 
Vote was 7 yes (Beckert, Janeczko, Kaplan, Meehan, Reed, 
Siuta, Steir) and 1 no (Landry). 

 
Jon Landry expressed a desire to see salary increases to a level below 2% and 
expressed concern with unions.  We need to make difficult budgetary reductions 
during our budget deliberations and although he respects our administration, he 
would like to see more compromise. 
 
Ellen Siuta feels the desire to compensate our administrators for their crucial 
function and hard work in our schools.  She is saddened that we can’t bring a 
unanimous vote to support our administrators.  Having children in this district and 
knowing what has been done through budget reductions, it is clear that these are 
the folks who make lemonade out of lemons – these are the folks who are holding 
it together.  It was a fair agreement and the negotiation team worked hard. 
 
Bill Beckert commended Ron and the negotiating team for their efforts to bring 
forth a responsible contract.  He recognizes the Board of Education is concerned 
with challenges created by economic pressures of the time.  The negotiating team 
did an exemplary job in balancing the economic conditions along with the pressure 
to provide quality education for our children and recognizing that our 
administrators do phenomenal work for this district and our children. 
 
Mary Grace Reed recognized the Board for the level of civility toward one another 
when making difficult decisions. 
 
 VOTED: To adjourn the meeting at 10:15 p.m. (Steir-Beckert) 
   Vote was unanimous. 
 
       Respectfully submitted, 

 
 
     Betsy Kaplan, Vice-Chair/Secretary 


