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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair      

Betsy Kaplan, Vice-Chair/Secretary  
Bill Beckert   
Ron Janeczko    

   Jon Landry 
   Melanie Meehan 
   Paula O’Brien  
   Ellen Siuta      
   Heidi Steir     
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Michael Galluzzo 
Business Administrator:  Michael Ryan 
Recording Secretary:  Janine Ransom 
Administrators, Teachers, Students, Citizens, Press 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:00 p.m. and led the Pledge 
of Allegiance.  
 
SPECIAL RECOGNITION 
 
IAR Robotics Team – Advisor Bret Hodorski and his students from IAR’s First 
Lego League (FLL) were introduced.  A brief history of the group was shared.  
Students reported on the recent challenge of Body Forward and explained how 
they designed a robot to perform certain tasks.  Team BRIX1 won the category of 
Robot Design in the qualifying tournament.  At the state tournament, the team 
placed 2nd in the category of Robot Design and was one of four teams honored by 
IEEE.  FHS Robotics members act as mentors in this program.  Students shared 
some of their experiences and Mary Grace Reed thanked Mr. Hodorski for his 
important leadership and mentoring.    
 
APPROVAL OF MINUTES 
 

VOTED: To approve the minutes of December 13, 2010 with the 
following correction: 
Pg. 4011 – “Activity” changed to “active” in 3rd paragraph.   
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(Beckert-Meehan) 
 Vote was 7 yes (Beckert, Janeczko, Kaplan, Landry, 

Meehan, O’Brien, Reed) and 2 abstentions (Siuta, Steir). 
 
PUBLIC COMMENT  
 
Jennifer Hogan, 50 Basswood Road, spoke as a representative of the Farmington 
Girls’ Lacrosse Booster Club.  They would like to request an increase in the use of 
the football field for night games for both the girls’ and boys’ lacrosse teams.  She 
shared a flyer that was given to residents of the neighborhood.  Their goal is to 
work with the neighbors regarding any concerns. 
 
Bridget Hogan, 50 Basswood Road, lacrosse player, is in favor of night games.  It 
is a growing sport and it would be her dream to play as a senior under the lights. 
 
Morgan Beaupre, 6 Pine Tree Shilling, added that night games would allow 
working parents to attend games.  School spirit and support would increase. 
 
Julie Dutil, 61 Garden Gate, noted that night games bring up the intensity of the 
game.  She would like to raise awareness of their sport and also have fundraisers 
for worthy causes as other sports teams have done. 
 
Kay Miranda, 16 Poplar Hill Drive, parent of a varsity senior boys player and 
varsity girls player, noted that games are currently at 4 p.m. and it is difficult for 
parents and other students to attend. 
 
John Brockelman, 22 Juniper Drive, has a daughter who plays lacrosse and feels 
that night games would generate more excitement, would be easier for parents and 
young students to attend, and would inspire young students to get involved with 
lacrosse in high school.  He asked for the BOE’s support. 
 
Robert Eisner, 8 Trotters Glen, stated that it is important for the players to have 
their parents attend games and he encouraged the BOE to support this proposal. 
 
Sue Beaupre, 6 Pine Tree Shilling, said night games would encourage and 
strengthen community building. 
 
Gene Chamberlain, 85 Somersby Way, noted that lacrosse is one of the few sports 
that do not currently play night games. 
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Chris Miranda, 16 Poplar Hill Drive, has played lacrosse for four years and the 
team has been working hard to “step up their game.”  Football games under the 
lights are exciting and he’d like to bring this to lacrosse. 
 

VOTED: Motion to move item XII-C FHS Athletic Field up on the 
agenda.  (Kaplan-Landry) 

 Vote was unanimous. 
 
NEW BUSINESS 
 
FHS Athletic Field – The FHS Lacrosse Booster Club is requesting permission for 
four evening lacrosse games to be played on the football field this spring.  This 
would require the field to be lit for four games in addition to the six per year that 
are currently allowed.  Superintendent Greider, Jack Phelan (Athletic Director) and 
Dr. Tim Breslin (FHS Principal) all stated they are in support of this proposal.  The 
night games become a real community event, and they feel that the high school 
will be able to work with the neighborhood.  It was noted that an email was 
received from a neighbor (Mrs. Caneday) regarding this issue, including an overall 
concern of the request for additional night games at the FHS field, a preference for 
weekend games, limitations on the end time for games and use of the PA system 
(pre-game and half-time), and continuing to monitor parking violations.  
 
In response to a question by Ron Janeczko, Mary Grace Reed explained the 
original proposal allowing for six night games and the process for increasing that 
to ten.  Because the town owns the property, the Town Council must make the 
application for any change in use.  The BOE must petition the Town Council to 
increase the number from six to ten night games; the Town Council will look to the 
BOE for their recommendation and will then apply to the TPZ.  TPZ (Town Plan 
and Zoning) will then make the final decision.  
  

VOTED: Based on the recommendation of the Superintendent of 
Schools, Principal of Farmington High School, and Farmington 
High School Athletic Director, the Board of Education directs 
the Superintendent to forward a request to the Town Manager 
for consideration by appropriate town bodies that the 
Farmington High School football field be lit for four (4) 
additional nights for a total of ten (10) nights, for the purpose of 
holding four (4) additional night athlete games in the spring 
semester.  (Landry-unanimous second by the full Board) 

 Vote was unanimous. 
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SUPERINTENDENT’S REPORT 
 
Welcome and Comments from West Woods Elementary School Principal – 
Principal Alicia Bowman and Assistant Principal Meg Evans welcomed the Board 
of Education to West Woods.  Ms. Bowman invited BOE members to take a tour 
of the building at their convenience to see student collaboration projects/bulletin 
boards and how their work relates to the new five-year goals.  Appreciation was 
given to the PTO who provided the refreshments. 
 
FHS Scheduling Update – Dr. Tim Breslin, FHS Principal, shared the process of 
examining the high school’s master schedule as a vehicle for improving student 
learning.  The five-year goals were recently revised along with the development of 
the Vision of the FPS Graduate and the Framework for Teaching and Learning.  
The state has also increased graduation requirements to include the completion of a 
Capstone Project.  A student advisory program has been implemented, and the 
school’s emphasis on Advanced Placement courses has been discussed.  All of 
these impact the scheduling at the high school.  Dr. Breslin briefly explained the 
current schedule stating that there needs to be more time in each class to allow 
more focused study.  He stated the conclusions that have been reached and the 
questions and concerns they still have.  There is currently not a clear consensus 
regarding a new schedule and more discussions need to take place.  The Board 
asked to be updated as these discussions continue. 
 
Preliminary Special Education Budget Information for 2011-2012 – Dr. Jane 
Currie and Jessica Sciarretto presented a thorough report on the preliminary special 
education budget for next year, stating that there are a number of drivers 
influencing the 2011-2012 budget.  The major driver is the elimination of the 
federal American Recovery and Reinvestment Act of 2009 (ARRA) grant funding 
which totaled over $400,000 each year for the past two years.  These funds (which 
paid for certified personnel and tuitions) must now be absorbed into the regular 
operating budget.  Another driver is the possible reduction in the Excess Costs 
grant.  The preschool program continues to grow in quality and quantity.  As these 
children move through the grades, some continue to have significant challenges 
and require very specialized programming. 
 
Dr. Currie reported on areas that the Farmington Valley directors collaborate on 
programming.  There is a need to increase non-certified staff (job coach, ELL 
tutors, paraprofessionals).  Outplacement costs are also increasing in next year’s 
budget.  The Board asked for a chart of the changes in the operating budget due to 
the elimination of the ARRA funding, making it clear which special education 
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expenses are due to state and/or federal mandates.  The administrators and special 
education staff are committed to providing a quality education for all children, and 
they strive to have all students meet the district’s goals and performance standards. 
 
The Board members discussed the findings in the special education budget report 
and then thanked Jane and Jessica for their presentation. 
  
Best Practice in Technology Funding – The Best Practice in Technology Funding 
Committee has completed a review of benchmarking data of Farmington’s 
technology hardware and infrastructure.  They have compared other districts as 
well as explored funding sources for the district’s technology plan.  Superintendent 
Greider presented the committee’s findings.  The committee explored four options 
and is recommending a combined capital and operating budget approach.  The 
operating budget would cover network infrastructure, software, supplies, data and 
computer licenses, services, hardware/servers.  Capital funding would be used for 
infrastructure and hardware/servers. 
 
Jon Landry reported that the Farmington Public Schools is lacking technology 
when compared to other districts, and he encouraged the Board to support funding 
in this area.  A survey was done to see how other districts are funding their 
technology needs.  Mike Clark, Town Council Chair, was on this committee and 
was supportive.  Mary Grace Reed noted that the Board may want to revise their 
capital plan prior to its presentation to the Town Council.  A special meeting will 
be held for a discussion of this issue. 
 
BUSINESS ADMINISTRATOR’S REPORT  
 

VOTED: To approve the report of the Business Administrator for the 
month ending November 30, 2010.  (Kaplan-Steir) 

   Vote was unanimous.  
 
Michael Ryan, Business Administrator, reported that the special education tuition 
account is in significant deficit.  The excess costs percentage will be determined 
later in the year but could be approximately 77% for this fiscal year. 
 
REPORT OF BOARD CHAIR 
 
Mary Grace Reed asked that the administration begin thinking now about the 
recognition of the ten year anniversary of September 11 in the schools (9-11-11).   
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COMMITTEE REPORTS 
 
Personnel/Negotiations – executive session 
 
Policy – new business 
 
Curriculum – Melanie Meehan reported that the committee met and reviewed the 
budget with a modest increase.  Projects will support the new goals.  Presentations 
will be made at future BOE meetings to give all Board members more detailed 
information on curriculum. 
 
Communications – Heidi Steir reported that the newsletter has been mailed out 
and the development process will be reviewed.  Another meeting will be scheduled 
to discuss budget planning, Q&A, and discussions with PTO’s.  Parent leaders will 
be given specific data on the school system’s needs and the budget timeline.   
 
COMMITTEE LIAISONS 
 
CREC Liaison 
 
FHS School to Career Committee  
 
Farmington FOCUS – Next meeting is January 20.   
 
Farmington Public Schools Foundation – Next meeting is January 11. 
 
Superintendent’s Interscholastic Athletics Advisory Committee  
 
Chamber of Commerce  
 
Farmington Town and Board Joint Green Initiative – Ron Janeczko reported 
that the contract was signed and is moving forward.  Single stream recycling is also 
moving forward.  They will continue monthly meetings along with enthusiastic 
student participation. 
 
Joint Town and Board Self-Insurance Review Committee – They are currently 
reviewing a draft self-insurance policy. 
 
Best Practices in Technology Funding – discussed under Superintendent’s 
Report. 
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NEW BUSINESS 
 
FPS Mission and Philosophy Discussion – In March 2010, the BOE approved 
new 2010-2015 school district goals.  The school district’s mission and philosophy 
needs to be aligned to the new goals.  Mary Grace Reed recommended an Ad Hoc 
Subcommittee be formed.  Interested BOE members were asked to contact her if 
they would like to serve on this committee. 
 
Policy Review – First Reading –  
 
Recommended changes to the IT regulations were presented.  Mary Grace Reed 
questioned the timing of the termination of access to technology, specifically email 
use.  Superintendent Greider stated that the expectation is that this would be on the 
last day of employment, but there would be flexibility in certain cases as 
determined by the Superintendent.  It was the consensus of the Board to eliminate 
“or his/her designee” in Policy 4118.4/regulations.   
  

VOTED: To approve IT Policies and Regulations 4118.4 and 6141.321 
for their first reading.  (Landry-Kaplan) 

 Vote was unanimous. 
 
Jon Landry felt that a vote on a change in the school calendar policy was 
premature.  The Board discussed the timing of the review/revisions to the calendar 
policy as well as the adoption of next year’s school calendar.  The change under 
discussion at this time is only the date when the school calendar is published 
(changed from February to December). 
 

VOTED: To approve School Calendar Policy and Regulations 6111 for 
its first reading.  (Beckert-Kaplan) 

 Vote was 8 yes ((Beckert, Janeczko, Kaplan, Meehan, 
O’Brien, Reed, Siuta, Steir) and 1 abstention (Landry) 

 
The Green Cleaning Policy 3510a is a new policy.   
 
 VOTED: To approve Green Cleaning Policy 3510a for its first reading.   
   (Beckert-Kaplan) 
   Vote was unanimous. 
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FUTURE AGENDA ITEMS  
 

VOTED: To refer a future agenda item to the Policy Committee – Police 
in Schools.  (Siuta-Landry)  

 Vote was unanimous. 
 
PUBLIC COMMENT  
 

VOTED: To move to executive session at 10:30 p.m. for student matters, 
personnel matters and negotiations. (Kaplan-Landry) 

 Vote was unanimous. 
 

In attendance:  Bill Beckert, Ron Janeczko, Betsy Kaplan, Jon Landry, Melanie 
Meehan, Paula O’Brien, Mary Grace Reed, Ellen Siuta, Heidi Steir, Michael Ryan, 
Michael Galluzzo and Kathleen Greider.  
 
The Board returned to regular session. 
 
 VOTED: To adjourn the meeting at 10:59 p.m. (Kaplan-Steir) 
   Vote was unanimous. 
 
       Respectfully submitted, 

 
 
     Betsy Kaplan, Vice-Chair/Secretary 


