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Regular Meeting December 7, 2009          West District School 
 

Farmington Board of Education 
 
Present: Mary Grace Reed, Chair (arrived at 7:36pm) 
 Betsy Kaplan, Vice-Chair/Secretary 
 Bill Beckert 
 Ron Janeczko 
 Jon Landry 
 Melanie Meehan 
 Heidi Steir 
 Patty Stoddard (arrived at 7:31pm) 
 Ellen Siuta 
 
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Michael Galluzzo 
Business Administrator:  Michael Ryan 
Recording Secretary:  Denise Martin 
 
CALL TO ORDER 
 
Vice-Chair/Secretary Betsy Kaplan called the meeting to order at 7:30 p.m. and led 
the Pledge of Allegiance.  Patty Stoddard came in at 7:31 p.m.  Chair Mary Grace 
Reed joined the meeting at 7:36 p.m. 
 
APPROVAL OF MINUTES 
 
 VOTED: To approve the minutes of November 16, 2009 
   (Siuta-Landry) 
   Vote was unanimous. 
 
 VOTED: To approve the minutes of November 23, 2009 
   (Beckert-Landry) 
   Vote was unanimous.  
 
PUBLIC COMMENT 
 
Bob Kosher, 2 Blenheim Terrace, spoke in favor of having school start after Labor 
Day.  He stated that the week before Labor Day is high quality family time and 
would like the district to maintain that schedule. 
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Dr. Michele Petrucelli, 95 Somersby Way, thinks the district should continue with 
the schedule as it is.  She feels it is not conducive to start before Labor Day and 
then have a three-day weekend for the holiday and then start up again.  She feels 
family time is getting chipped away at.   
 
Scott Villa, 33 Indian Hill Road, recently moved to Farmington and felt that the 
selling point for Farmington was the schedule.  He feels the district should keep the 
schedule as is. 
 
Marisa Spineti, 5 Riverwood Road, supports the schedule as is.  She likes that her 
family can take a late vacation before Labor Day and spend some quality family 
time together. 
 
Richard Urban, 85 Birdseye Road, would like to see the school start date change to 
an earlier date.  He respects everyone’s viewpoint but thinks we should revise the 
schedule.  Is there also a way we can compress the year?  
 
Darlene Schwarm, 14 Cedar Ridge Drive, is in support of the schedule starting 
early.  She feels that with snow days, we are getting out of school too late. 
 
Albert Tomasso, 1 Eton Place, spoke on behalf of the Farmington High School 
Student Council.  He feels the consensus among teachers and students is that FHS 
students are disadvantaged by the present calendar.  The Student Council came to 
this agreement in a vote of 21 for, 4 against, 1 abstention.  Testing (AP, CAPT, 
CMT) is a major issue with the current schedule.  AP testing/curriculum is another 
issue.  Some material is covered after the exam and a few days would make a 
significant difference in covering that material.  Another problem with the current 
calendar is that our schedule ends so late that students are excluded from attending 
specialized camps and activities.   
 
Trish Cosentino, 61 Forest Hills Drive, feels that planning is easier with school 
starting after Labor Day.  She likes family time together the week before school 
starts after Labor Day. 
 
Janice Carroll, 38 Cope Farms Road, is concerned that if the district has school 
starting earlier, sports will need to start earlier.   
 
Alex Medvedovski, 28 South Ridge Road, spoke on behalf of the Noah Wallace 
PTO.  He forwarded emails he received from parents to Mary Grace Reed and said 
that everyone but one parent was in support of leaving the schedule as is. 
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Liz Fitzsimmons, 6 Bella Lane, is in support of keeping the schedule as is.  She 
thinks we should look at absenteeism statistics of schools that start earlier.  Her 
sister works at one of those schools, and she feels their absenteeism during that 
time is high. 
 
Mary Grace Reed thanked everyone for coming and for their comments.  She said 
that the Board really appreciates the public’s perspective.  She also thanked the 
Student Council President for his comments.  She thanked Alex Medvedovski for 
his emails and let him know they were forwarded to all board members.   
 
Mary Grace reported that the Board has discussed the calendar issue in the past.  In 
the last year or two, it has become more of an issue with the starting date being so 
late.  This item will be moved up on tonight’s agenda. 
 
SUPERINTENDENT’S REPORT 
 
Welcome and Comments from West District School – Superintendent Kathy 
Greider welcomed everyone.  Sharon Lowery, West District Principal, discussed 
the many interventions West District uses with students.  She said they look at one 
child at a time, and academics is not the only thing they look at.  Some examples of 
interventions used are:  Leveled Literacy Intervention (LLI), Reading Recovery, 
Do the Math, Isabella Beck Program, a Farmington-developed program similar to 
LLI, Lexia, Write from the Start, Fluency A-Z, ESL, ELL, Math Olympiad, 
Sensory Breaks and Skills for Creating Self-Esteem and Motivation.   
 
Ron Janeczko thanked Sharon for a great presentation and asked about Reading 
Recovery.  Sharon responded that some districts have developed knock-offs with 
tutors/aides doing the work.  Kathy Greider stated that districtwide our numbers for 
3rd grade reading on the CMT were very high, so interventions such as Reading 
Recovery remain highly important for our students. 
 

VOTED: To move Item XI-A Discussion of Policy Change for School 
Start Date up on the agenda.  (Beckert-Kaplan) 

   Vote was unanimous. 
 
NEW BUSINESS 
 
Discussion of Policy Change for School Start Date – Mary Grace Reed 
explained that this item will be forwarded to the policy committee.  The committee 
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would then bring its recommendation to the Board.  The Board would then have a 
chance to review it twice before voting it into policy.  Kathy Greider thanked 
parents for their comments on this topic.  She stated that Tim Breslin, in a 
September 21, 2009 high school achievement report, informed the Board of 
challenges FHS faces due to the late starting date.  She also stated that most 
districts started school 3-5 days before Farmington.  If there are five snow days, 
the last day of school will be June 30.  Any snow days beyond five would need to 
be made up during April vacation.  A draft of next year’s calendar using the 
current policy has a start date of September 7 with a finish date of June 21.  It was 
noted that Avon and Plainville have specific policy language regarding school start 
dates.  According to Jack Phelan, Athletic Director, the CIAC sets the dates for fall 
sport practices, and those dates will remain the same even if the school start date 
changes.   
 
Mary Grace Reed asked principals Sharon Lowery and Dr. Tim Breslin to come 
forward to get their insights on this subject.  Ms. Lowery stated that she has 
received positive feedback from parents for a later starting date.  She feels there is 
high absenteeism in June.  With the CMT administered during the second week of 
March, it would definitely help to have more instructional time.  Dr. Breslin stated 
that Albert Tomasso, Student Council President, spoke so eloquently regarding this 
issue.  Dr. Breslin feels that students are more prepared in late August than late 
June, and a large number of students are back early for sports.  The late starting 
date also affects AP testing. 
 
Jon Landry stated he was impressed with Farmington’s rankings.  Dr. Breslin says 
that with more instructional time prior to the test, our rankings would be higher.  
The Board questioned whether to compress the calendar.  Both principals stated 
that the fewer disruptions, the better.  Jon Landry stated that we are offering a 
disruption if we start earlier.  Sharon Lowery responded that it would be really 
good if we started earlier with a compressed calendar.  Melanie Meehan stated that 
every day of instructional time is precious, and it is a graduation requirement to 
pass the CAPT.   
 
Bill Beckert feels we should adopt a policy similar to Avon and Plainville.  He 
questioned the three professional days in August.  Patty Stoddard referred to the 
CREC calendar and stated that we always try to have our vacations match CREC.  
The only difference is that they start before Labor Day and we don’t.  In response 
to a question from Melanie Meehan regarding the effect on summer school, Mike 
Galluzzo said that summer school starts after July 4.  Bill Beckert feels that at the 
end of the year, kids tune out.  Ellen Siuta says that seniors have six weeks of 
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school after AP testing.  It’s very hard for them to focus.  Mary Grace Reed feels 
we should consider a flex calendar. 
 

VOTED: To forward to the Policy Committee a review of the 2010-2011 
calendar that would have a start day prior to Labor Day. 

   (Janeczko-Beckert) 
   Vote was 8 yes with 1 no (Landry). 
 

VOTED: To refer to the Policy Committee to conduct a comprehensive 
review of the school calendar starting with 2011-2012.   

   (Landry-Janeczko) 
   Vote was unanimous. 
 
Ellen Siuta stated that after the policy committee puts their recommendations 
forward the Board needs to have more discussion for 2011-2012 calendar changes.  
The Board needs to look at the specific dates as a whole.   A workshop with the 
policy committee will be held to discuss calendar. 
 

VOTED: To move to Executive Session for personnel matter.   
(Stoddard-Landry) 

   Vote was unanimous. 
 
In attendance:  Bill Beckert, Ron Janeczko, Betsy Kaplan, Jon Landry, Melanie 
Meehan, Mary Grace Reed, Ellen Siuta, Heidi Steir, Patty Stoddard, and Kathleen 
Greider. 
 
The Board returned to public session at 10:15 p.m.   
 

VOTED: To approve Patrick Gustafson as Irving A. Robbins Middle 
School Assistant Principal, pending release from his current 
district.   (Kaplan-Siuta) 

   Vote was unanimous. 
 
SUPERINTENDENT’S REPORT (continued) 
 
Presentation on Farmington Alternative High School – Ted Donahue, FHS 
Dean of Students, presented the Report of the Alternative High School and thanked 
the Board for its support.  This is an important program for 13 students that gives 
them a second chance for success.  It is based on a block schedule with a work 
component.  They use Winding Trails quite frequently.  First quarter grades were 
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quite good with nine seniors graduating this year, seven of whom have plans to go 
on to college.  In response to a question, Ted Donahue stated that it is a key 
component to have this program off-campus.  He said he would like to do some 
post-graduate follow-up data.  The curriculum has the same standards as FHS but 
is delivered differently.  The students do need to meet all graduation standards.   
 

VOTED: To extend the meeting past 10:30 p.m.   (Janeczko-Landry) 
   Vote was unanimous. 
 
Technology and Data Systems Updates and Initiatives – This report was 
presented by Ted Lindquist, Technology Coordinator.  He explained that every five 
years the district is required by the state to file a District Technology Plan.  The 
goals in that plan are what guide the purchase of equipment.  He explained that 
there has been an increase of technology usage by elementary-aged students.  They 
are now using Lexia, Symphony Math, Everyday Mathematics, on-line books, and 
Destiny (library catalog).  The district needs to replace seven-year-old computers 
at the elementary schools.  Everyone is using PowerSchool, including teachers, 
students and parents.     
 

VOTED: To move up Item X-A: Discussion and Consideration of School 
District Capital Improvement Projects (2010-2011).  

   (Beckert-Kaplan) 
 Vote was unanimous.  
 
UNFINISHED BUSINESS 
 
Discussion and Consideration of School District Capital Improvement 
Projects (2010-2011) – Kathy Greider reports that Capital Improvement Projects 
were reworded and reordered by priority as was discussed at the last Board 
meeting.  Ted Lindquist reported that the district could phase in the Wireless 
project.  Jon Landry asked about students bringing their own laptops to school and 
if we had any liability.  Ted explained that the students would sign an accepted use 
agreement.  
 

VOTED: To approve the School District Capital Improvement Projects 
(2010-2011) as presented.  (Steir-Kaplan) 

 Vote was unanimous. 
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VOTED: To move up Item XI-B: 2010-2011 School District Budget 
Development Guidelines, Priorities and Timeline.  

   (Kaplan-Steir) 
 Vote was unanimous. 
 
2010-2011 School District Budget Development Guidelines, Priorities and 
Timeline 
 

VOTED: To approve the recommendation of the Superintendent 
regarding the development of the 2010-2011 School District 
Budget outline.  (Beckert-Kaplan) 

 Vote was unanimous. 
 
VOTED: To move up Item XI-C: American Recovery and Reinvestment 

Act (ARRA) State Fiscal Stabilization Funds (SFSF) Motion.  
   (Beckert/Kaplan) 
 Vote was unanimous. 
 
American Recovery and Reinvestment Act (ARRA) State Fiscal Stabilization 
Funds (SFSF) Motion – Kathy Greider explained that she and Mike Ryan met 
with Kathy Eagen, Town Manager, and Joseph Swetcky, Financial Director, in 
August to discuss the ARRA SFSF funding.   
 

VOTED: To provide the Town of Farmington the amount of $229,835 at 
the close of the fiscal year 2009-2010.  This amount represents 
the ARRA State Fiscal Stabilization Funding that supplanted 
14.26% of the annual Educational Cost Sharing grant that 
provides funding from the State of Connecticut to the Town of 
Farmington for general fund purposes.   (Landry-Siuta) 

 Vote was unanimous. 
 
A Special Meeting will be added to the schedule:  Monday, December 14, 2009 at 
7:30 p.m. at the Farmington High School Library. 
 

VOTED: To adjourn the meeting at 11:58 p.m.   (Steir-Kaplan) 
 Vote was unanimous. 
                                           Respectfully submitted, 
 
 
                                            Betsy Kaplan, Vice-Chair/Secretary 


