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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair      

Betsy Kaplan, Vice-Chair/Secretary  
Bill Beckert   
Ron Janeczko  
Jon Landry 
Timothy Lodge     
Melanie Meehan  

   Heidi Steir 
Ellen Siuta 

      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Michael Galluzzo 
Business Administrator:  Michael Ryan 
Principals, Students, Citizens, Press 
 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:37 p.m. and led the Pledge 
of Allegiance. 
 
Mary Grace Reed congratulated and welcomed the new members of the board.  In 
her comments she said that the hallmark of all Farmington Board of Educations, 
past and present, was their ability to work in a bi-partisan manner in the best 
interest of children regardless of the issues placed before them.   She told the 
Board that while the economic climate presented unique challenges, the members 
of this Farmington Board were also uniquely prepared to face them.  She also 
thanked the Board for their support. 
 
APPROVAL OF MINUTES 
 

VOTED: To approve the minutes of January 11, 2010, with one 
correction:   
Pg. 3873:  Bill Beckert left the meeting at 7:50 pm following 
the Election of Officers.  (Kaplan-Siuta) 

 Vote was 8 yes (Janeczko, Kaplan, Landry, Lodge, Meehan, 
Reed, Steir, Siuta) with 1 abstention (Beckert). 
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PUBLIC COMMENT 
 
Seyi Adeyinka, FHS student, commended the Board for its spending policy change 
and supports an earlier start of school.  As an A.P. student, the time constraints 
pose a challenge for students and teachers.  For younger students, CAPT and CMT 
testing pose similar issues.  She also cited the problem of summer programs.   
 
Marissa Berkman, Senior Class Treasurer, supports minimal teacher cuts at FHS.  
She cited the support, extra help and quality teaching as her reasons. 
Albert Tomasso, Student Council President, introduced his fellow officers.  He 
commented on the spectacular appearance of the cupola and gave thanks for the 
Board’s reception.  He stated support for the proposed school calendar policy 
change.  He commented on the paper reduction efforts at FHS, offering the support 
of students. 
 
Patty Stoddard, 87 Lido Road, new Town Council liaison to the BOE, presented 
town pins to Board members.  She extended her desire to communicate through an 
offer to call her freely. 

 
SUPERINTENDENT’S REPORT 
 
Preliminary Professional Staffing Budget Information for 2010-11 – 
Superintendent Greider introduced the preliminary staffing budget.  Based on 
information from the Forecast, there are level services and enrollment related 
reductions.  The budget is responsive to Board Policy for class size.  Board 
members commented that there are some areas for which there are needs.  The 
current staffing plan should reflect some real needs.  A request was made for a list 
of priorities and the Superintendent will bring forward recommendations from the 
school’s priorities.   
 
Preliminary Technology Budget Information for 2010-11 – Board members 
reviewed this report.  Ted Lindquist, Technology Coordinator, presented detail for 
the replacement accounts.  In response to a question about leasing, he shared 
information from other school system users.  The trend is to drop the leases when 
they expire for multiple reasons, i.e., budget commitment locks Boards for years 
and the service contract expires when the lease is over. 
 
Facility Utilization Overview – Superintendent Greider introduced the report and 
described the process for determining capacity.  Mike Ryan, Business 
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Administrator, added that, based on the utilization numbers, he was able to project 
several years into the future using enrollment projections.  The Board suggested 
that there be a utilization report of the Town Hall facilities as well. 
 
EXCL and Continuing Education Merge – Superintendent Greider presented a 
brief overview of the reorganization.  There was a question about the personnel 
implications.   
 
BUSINESS ADMINISTRATOR’S REPORT  
 

VOTED: To accept the report of the Business Administrator for the 
month ending December 31, 2009.  (Landry-Beckert) 

 Vote was unanimous. 
 
Mike Ryan commented on the ARRA Funds and presented a Professional Staffing 
Counts document. 
 
CONSIDERATION OF COMMITTEE REPORTS 
 
Personnel/Negotiations 
 
Policy – The second reading of polices is on the agenda. 
 
Curriculum – Melanie Meehan summarized the budget proposal which has an 
increase over 2009-10 in order to address the five-year goals.  The science 
evaluation was also discussed. 
 
Communications – Heidi Steir presented a mock up of the new newsletter.  Heidi 
will contact PTO and Parent leaders thanking them for their participation and 
attach budget information.  A meeting will be convened between February 1 and 
February 12 to generate participation. 
 
 REPORT OF THE BOARD CHAIR AND COMMITTEE LIAISONS 
 
Board Chair - Mary Grace Reed spoke about scheduling a joint meeting with 
Mike Clark.  She reminded members that every effort is made to check calendars 
for availability given work and family commitments.  She asked members about 
preferences for emails on the website. 
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 VOTED:   To extend the meeting.  (Janeczko-Steir) 
   Vote was unanimous. 
 
CABE Liaison  
 
CREC Liaison  
 
FHS School-to-Career Committee  
 
Library Council  
  
Farmington FOCUS – FOCUS met on a non-smoking campaign at West 
Woods/IAR.  They are also working on night-time activities.  They are looking to 
do another FCD survey this spring. 
 
Farmington Public Schools Foundation – They are meeting tonight trying to fill 
officers.  Ron Janeczko suggested the Board or Superintendent reach out to FPSF 
to try to help generate support. 
 
Superintendent’s Interscholastic Athletics Advisory Committee  
 
Chamber of Commerce  
 
Farmington Town and Board Joint Green Initiatives Committee – There is a 
meeting on Thursday night. 
 
Bill Beckert reported that the Eagle Open scheduled for May 17 is up and running 
and has a lot of support. 
 
UNFINISHED BUSINESS 
 
Policy Review – Second Reading –  
 

VOTED: To approve Policy 1330 – Community Relations/Use of 
Facilities as presented.  (Kaplan-Steir) 

   Vote was unanimous. 
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VOTED: To approve Policy 5111 – Readmission of Student after 
voluntarily terminating enrollment as presented.   
(Kaplan-Landry) 

 Vote was unanimous. 
 
VOTED: To approve Policy 6111 – School Calendar as presented.  

(Beckert-Landry) 
  

Jon Landry thanked the policy committee for their hard work and emphasized the 
impact of the calendar on families and suggested moving the calendar change to 
2011-12.  Betsy Kaplan reiterated administration’s unanimous consensus that more 
instructional time is needed.  Bill Beckert restated that students are more ready at 
the beginning of the year than at the end.  Ron Janeczko noted that the community 
was notified about this process.  Melanie Meehan agreed with Betsy.  
Superintendent Greider believes this change will help with continuous 
improvement efforts.  Mary Grace Reed stated that she voted against this many 
years ago, but now supports the change because of AP emphasis.  She praised Jon 
for his respectful dissent.     
 

The vote on the motion was 8 yes (Beckert, Janeczko, 
Kaplan, Lodge, Meehan, Reed, Steir, Siuta) with 1 no 
(Landry). 

 
NEW BUSINESS 
 
Interim Evaluation of Superintendent – This was postponed until February 6.   
 
PUBLIC COMMENT – None  
 

VOTED: To adjourn the meeting at 11:45 p.m.  (Kaplan-Beckert) 
 Vote was unanimous. 
 

     Respectfully submitted, 
 
 
 
     Betsy Kaplan, Vice-Chair/Secretary 


