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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair      

Betsy Kaplan, Vice-Chair/Secretary  
Brian Collins (left at 8:10 pm)   
Ron Janeczko   

   Kenneth Koos (absent)    
   Melanie Meehan 
   Heidi Steir 

Patty Stoddard  
Ellen Siuta 

      
Superintendent:  Dr. Eileen S. Howley 
Business Administrator:  Michael Ryan 
Recording Secretary:  Janine Ransom 
Administrators, Teachers, Citizens 
 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:30 p.m. and led the Pledge 
of Allegiance. 
 
SPECIAL RECOGNITION 
 
Mary Grace Reed acknowledged the tireless work of Dr. Eileen Howley, who has 
served as the Superintendent of Schools since January 10, 2009.  She praised her 
educational leadership, work ethic and excellent skill at getting the school district’s 
budget passed on the first vote. This meeting was Dr. Howley’s last Board meeting 
as Superintendent, and many of her colleagues attended to honor her.   
 
APPROVAL OF MINUTES 
 

VOTED: To approve the minutes of April 21, 2009 as presented.  
(Steir-Kaplan) 

 Vote was unanimous. 
 

PUBLIC COMMENT - None 
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SUPERINTENDENT’S REPORT 
 
Dr. Howley thanked the Board members for their support during her tenure as 
Superintendent of Schools and for the appreciation reception.   
 
Welcome and Comments from Lynn Katz, Union School Principal – Dr. 
Howley introduced Lynn Katz, Union School Principal, and Lissa Shamburg, 
Literacy Specialist at Union School.  They gave an overview of the Leveled 
Literacy Intervention (LLI) program which augments the Reading Recovery 
Program and provides early intervention.  It also contains a home and school 
connection offering supports for parents.   
 
Ms. Katz shared with the Board the plans to celebrate Union School’s 70th 
anniversary.  They are collecting memories from former students and will be 
publishing them in a book, coordinated by PTO member, Jean Pecora.  A 
schoolwide assembly will be held on June 4. 
 
Development of 21st Century Skills:  Laying the Groundwork for Revisions to 
the Five-Year Goals – Dr. Howley stated that throughout the year, she has been 
continuing to push the district forward to prepare for the anticipated review of the 
five-year goals.  While the school district’s goals have not yet changed, the 
administration has been committed to learning about 21st century skills and laying 
the groundwork for future shifts and adaptations in the school district goals.  
Administrators began working in August to learn about and begin to consider the 
importance of the integration of 21st century skills and how they interface with 
existing standards-based rigorous curriculum.  Farmington’s strategic planning 
process for continuous school improvement is the vehicle that brings forth the 21st 
century skills.  The administrators’ work on supervision has been extremely 
important as the supervision of faculty is a key driver of educational change.  It has 
been accomplished through school site visits by the District Leadership Council 
throughout the school year.   Richard Elmore observed Farmington’s process and it 
was included in his recently published book.  
 
Dr. Tim Breslin, FHS Principal, gave an overview of the work being done at 
Farmington High School, concentrating on core skills and preparing students for a 
very different world.  Their focus has been on Teaching for Understanding. 
 
Veronica Ruzek, FHS Dean of Students, reported that the high school is engaging 
students in the “thinking” work, focusing teacher evaluations on what the students 
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are doing, and including more student research.  Some students are taking MIT 
classes and learning the Chinese language, with one student doing research for a 
Michigan college professor. 
 
Mike Dunn, FHS English Department Chair, updated the Board on his work on the 
Capstone Committee, both at FHS and at the state level.  The committee is 
beginning to examine how to restructure the seniors’ program, looking at the 
“senior experience” as a culminating project.  Committee members are researching 
what other schools are doing and participating in site visits.  On a statewide level, 
their committee’s charge is to discuss what is essential and what is recommended 
for a capstone project.  It is designed to give students a choice.  Mr. Dunn gave 
some examples of what FHS students are doing, i.e., a student interested in making 
films spent 90 hours on a project of five different small films.  The Guidance 
Office is looking at more opportunities for internships and centralizing 
information.  Future plans are being discussed. 
 
Dr. Peter Cummings, West Woods Principal, said 21st century skills are based on 
oral and written communications which are grounded in the younger grades.  The 
focus is based on Teaching for Understanding, helping students to become 
adaptable critical thinkers and “integrating skills through real world problems.”   
He said that administrators at West Woods do “rounds” focused on examining the 
practice and how we are doing.  Professional development has been done to raise 
the content of teachers and increase the rigor for students.  Dr. Cummings 
explained how Teaching for Understanding relates to our curriculum and 
incorporates content standards into deeper thinking skills, with relevance being 
very important.   
 
The state’s plan for the capstone project is a timeline of July 1, 2015, if funding is 
available.  Legislation for a change in graduation requirements has been delayed.  
Capstone projects and 21st century skills will impact five-year goals, graduation 
requirements and curriculum.   
 
Ron Janeczko stated that an amazing example of this type of project in existence 
already is the Robotics Program, and the Board and administrators agreed.   
 
CONSIDERATION OF COMMITTEE REPORTS 
 
Personnel/Negotiations  
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Policy – The residency policy has been referred to the committee for review. 
Curriculum – Melanie Meehan reported on the recent committee meeting.  Items 
discussed were the Chinese language program, summer curriculum academy and 
program implications of the budget cuts.  Culinary I will become a half-year course 
allowing for a continuation into Culinary II.  Anthropology will not be offered.  
Humanities will become a half-year course.  Other courses not being offered next 
year, but may return in subsequent years are:  Biotechnology, Digital Electronics, 
and Latin.  Changes in the Health/PE area were discussed.  The summer 
curriculum projects will be significantly reduced.  Each curricular area will need to 
meet the criteria; a rubric is being developed.  Dr. Howley said she anticipates 12-
20 projects, with the end result of some very good models and benchmarks. 
 
Communications/Public Relations – Heidi Steir reported that the next meeting 
will be held on May 12 at 1 pm when the committee will begin work on the next 
townwide newsletter.  Heidi thanked the committee members for their hard work 
and support on passing the budget.  Ron Janeczko asked to be removed from this 
committee and Mary Grace Reed asked him to send a written communication to 
her.   
  
REPORT OF THE BOARD CHAIR AND COMMITTEE LIAISONS 
 
Board Chair – Mary Grace Reed thanked Mike Ryan for his amount of work as a 
partner to Dr. Howley over the last four months.  She thanked Heidi Steir and the 
Communications/PR committee members for the tremendous job they have done.  
She reported that Dr. Villanova will award all of his scholarship monies this year, 
working with FHS to choose the recipients. 
 
CABE Liaison – Patty Stoddard reported that CABE is offering many classes. 
 
CREC Liaison – Mary Grace Reed reported that CREC is working on issues with 
Sheff and the magnet schools, with a large focus on funding. 
 
FHS School-to-Career Committee  
 
Library Council  
 
Farmington FOCUS – Betsy Kaplan reported that the next meeting is May 13. 
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Farmington Public Schools Foundation – Melanie Meehan reported that the 
Foundation’s auction is now closed.  The school supplies fundraiser is beginning.  
Melanie encouraged all to support the work of the Foundation. 
 
Superintendent’s Interscholastic Athletics Advisory Committee  
 
Chamber of Commerce – Patty Stoddard reported the dinner is May 12.  
 
 VOTED: To extend the meeting past 10:30 p.m.  (Janeczko-Meehan) 
   Vote was unanimous. 
 
Town of Farmington Green Initiatives Committee – Ron Janeczko reported on 
his meetings with the Green Initiatives Committee as they have visited boiler 
rooms, roofs, sewer treatment plant and the Town Hall building.  Two 
subcommittees have been formed. 
 
UNFINISHED BUSINESS 
 
School District Budget Development 2009-2010:  Analysis of Impact – Dr. 
Howley reported on the current Kindergarten registrations for next year, noting 
that the number is 20 students above the projection.    
 
Mary Grace Reed reported that she, Dr. Howley and Kathy Greider are working on 
the plans for a welcoming reception on May 18 as well as times for the new 
Superintendent to visit each school and meet with faculty and parents.  Kathy 
Greider will be attending many community events over the next few months.   
 
FUTURE AGENDA ITEMS 
 
Betsy Kaplan asked to have a discussion about having a student as a non-voting 
Board member.  Students have come forward and asked if this could be done by 
having a student government election to choose the student Board member.  This 
could be done at the June 1 BOE meeting.  
  
PUBLIC COMMENT – None 
 
 VOTED: To move to executive session for personnel at 11:00 p.m.  

(Stoddard-Kaplan) 
Vote was unanimous. 
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In attendance:  Ron Janeczko, Betsy Kaplan, Melanie Meehan, Mary Grace Reed, 
Heidi Steir, Patty Stoddard, Ellen Siuta, and Dr. Eileen Howley. 
 
After discussion, the Board returned to regular session. 
 
NEW BUSINESS 
 
Consideration of Termination of Tenured Faculty –  
 

VOTED: To move that the contract of employment of Al LeSage 
be terminated, effective June 30, 2009, for statutory 
reason 5) elimination of the position to which the teacher 
was appointed or loss of the position to another teacher, 
if no other position exists to which such teacher may be 
appointed if qualified, provided such teacher, if qualified, 
shall be appointed to a position held by a teacher who has 
not attained tenure, and provided further that 
determination of the individual contract or contracts of 
employment to be terminated shall be made in 
accordance with either (A) a provision for a layoff 
procedure agreed upon by the board of education and the 
exclusive employees’ representative organization or (B) 
in the absence of such agreement, a written policy of the 
board of education, and that the Superintendent of 
Schools is directed to advise such person in writing of 
this action.   (Stoddard-Kaplan) 

 Vote was unanimous. 
 

VOTED: To adjourn the meeting at 11:15 p.m.  (Stoddard-Kaplan) 
 Vote was unanimous. 

      
Respectfully submitted, 

 
 
 
     Betsy Kaplan, Vice-Chair/Secretary 


