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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair 

Betsy Kaplan, Vice-Chair/Secretary 
Brian Collins  
Ron Janeczko   

   Kenneth Koos     
   Melanie Meehan 
   Heidi Steir 

Patty Stoddard  
Ellen Siuta     

      
Superintendent:  Dr. Eileen S. Howley 
Recording Secretary:  Denise Martin 
Citizens, Students 
 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 7:34 p.m. and led the Pledge 
of Allegiance.   
 
PUBLIC COMMENT  
 
Maureen Bittner, Farmington Future, thanked all the unions who voluntarily gave 
up raises for next year, and also applauded non-union workers for making that 
same sacrifice.  She stated that she was disappointed with the FEA and hoped that 
they would reconsider. 
 
SUPERINTENDENT’S REPORT  
 
Dr. Howley presented a brief history of the budget reductions along with 
highlighting the mission and goals of the Board.  She asked the Board to ratify the 
side letters from FASA, CILU and School Nurses regarding the salary freezes.  Dr. 
Howley reported the totals saved for each of the unions.  She also reported that if 
the FEA were to freeze salaries, the cost savings would be $1,078,769.   
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VOTED: To reduce the salary account by $309,031.  (Collins-Kaplan) 
 Vote was unanimous. 

 
Mary Grace Reed and Ken Koos went on to explain how the Town Council wants 
to come in at a 0% increase, which would translate into a 2% increase overall.  Ken 
Koos explained that the 2% increase would account for debt service and the change 
in the grand list.  Mary Grace Reed commented that coming off a virtual 0% 
increase this year (.649%), we doubt we would be able to get to 0%.  The Town 
Council has offered to reduce the self-insurance account; and should we need the 
money, they would back us.  This plan is contingent upon the Board coming in 
with a 0% salary account.   
 

VOTED: To move to executive session for negotiations.  (Steir-Stoddard) 
 Vote was unanimous. 
 

In attendance:  Brian Collins, Ron Janeczko, Betsy Kaplan, Ken Koos, Melanie 
Meehan, Mary Grace Reed, Heidi Steir, Patty Stoddard, Ellen Siuta, and Dr. Eileen 
Howley.  
 
After discussion, the Board returned to regular session. 
 

VOTED: To reduce the salary account by $1,078,769.  (Koos-Stoddard) 
Vote was unanimous. 
 

Mary Grace would like some guidance from Dr. Howley on how we can 
accomplish this.  Dr. Howley reports that the average teacher salary is $53,144.  
That would total approximately 20-25 teacher positions.  Various approaches are 
possible.  You could look at partial program cuts, class size issues, overall program 
reductions if not required by state law to provide.  We would need to contain 
graduation requirement or if a change is made, possibly adjust them.  Leadership 
positions for teachers could be looked at although Dr. Howley does not 
recommend this. 
 
Betsy Kaplan would like these cuts to have as little impact as possible - maybe 
look at reducing 20-25 positions across the board, K-12.  After discussion, it was 
decided to look at elementary first, then West Woods, Irving Robbins and FHS. 
 
Brian Collins feels we should look at enrollment of each program and make 
decisions based on that.  It is decided there is only one place to look and that is 
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salaries.  Mary Grace Reed feels we should make these decisions with our mission 
in mind.   
 
Elementary – We will look at enrollment numbers and see if class sizes could be 
increased.  A possibility would be to bring elementary class sizes from 20 to 28.  
Dr. Howley stated she is not comfortable with that high of a number.  After 
discussion, it was decided Dr. Howley would bring in numbers on the Music 
Program (excluding general music), Reading Recovery, salaries associated with 
leadership roles at each elementary school, intramurals, and school social workers.  
She will also look at all non-required programs by the state.  Melanie Meehan 
questioned whether the library needs to be open daily.   
 
West Woods – Dr. Howley suggested that if we reduce a 5th grade teacher, the 
student-teacher ratio would by 24.07 to 1.  If a 6th grade teacher was reduced, the 
student-teacher ratio would be 24.7 to 1.  The Board would like Dr. Howley to 
look at the impact of eliminating French at West Woods and also the impact that 
would have for a student through graduation.  They would also like her to look at 
removing French and Spanish from 5th grade.  She was directed to also look at the 
Gifted and Talented teacher at West Woods as well as the Music Program. 
 
IAR – The Board would like Dr. Howley to bring information on Applied Science 
& Technology Education, Family & Consumer Science, Latin, Intramurals, and 
Gifted and Talented.  Dr. Howley suggested looking at the Reading Program, 
Special Education staffing and possibly reducing a Guidance Counselor.  It was 
asked if any districts are involved in a “Pay to Play Music.”   After researching this 
with the Music Department Chair, Dr. Howley reported that no districts do that sort 
of program at this time.  The Board directed Dr. Howley to see if any districts are 
involved in a “Pay for Intramurals” program.   
 
FHS – It was suggested that we look at these courses by enrollment.  Brian Collins 
asked if there are any courses that would lend to a lecture environment.  The Board 
directed Dr. Howley to look at reducing elective courses, virtual coursework for 
electives and possibly having students take some AP courses at Tunxis.  Dr. 
Howley was directed to look at Culinary Arts, Art, Alternative High School, 
Physical Education, Reading Program, Library Program, Business Education and 
Latin.  Ken Koos suggested having high school AP students helping out with 
elementary teachers who may be impacted with higher class sizes.  Dr. Howley 
was asked to see what the impact would be for going from 9 periods to 8 periods 
daily.   
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VOTED: To move to extend meeting.  (Stoddard-Meehan) 
 Vote was unanimous. 

 
FHS discussion continued.  Dr. Howley suggested looking at removing permanent 
substitute teachers.  It would be a savings of approximately $25,000.  She also 
suggested maybe moving School-to-Career to the Guidance Department.  Dr. 
Howley reported that the FHS teacher schedule now is to teach 5 out of the 9 
periods with a period for planning, one for lunch, one for joint collaboration, and 
one for a duty.  Teachers need to be available after school for “10th period.”  Mary 
Grace Reed suggested we look into the impact of having them teach 6 periods and 
give non-teachers the duty to cover.  The Board directed Dr. Howley to see what 
other districts do. 
 

VOTED: To take off the tabled motion to discuss the Pay for Play 
Program.  (Meehan-Steir) 

 
After discussion, Board members were not ready to make a decision on this matter.   
 

VOTED: To move to table discussion of the Pay for Play Program.  
(Kaplan-Meehan) 

 Vote was 8 yes, 1 no (Koos). 
 
PUBLIC COMMENT 
 
John Vibert, 126 Main Street, Unionville, spoke of the need to get what was 
discussed at tonight’s meeting out to the public.  He is appalled that the Board is 
discussing eliminating 25 teacher positions. 
 
Erin Corcoran, 16 Butternut Drive, spoke of her wonderful experience in the 
Farmington Schools.  She is a senior now and feels sad for the students younger 
than her that won’t get the same benefits she did.  She reported that she is writing 
an article for the school newspaper. 

 
VOTED: To accept the side letter from FASA.   

(Koos-Reed, Kaplan, Collins, Janeczko, Koos, Meehan, Steir, 
Stoddard, Siuta) 

 Vote was unanimous. 
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VOTED: To accept the side letter from CILU.   
(Koos-Reed, Kaplan, Collins, Janeczko, Koos, Meehan, Steir, 
Stoddard, Siuta) 

   Vote was unanimous. 
 

VOTED: To accept the side letter from the Nurse’s Union.   
(Koos-Reed, Kaplan, Collins, Janeczko, Koos, Meehan, Steir, 
Stoddard, Siuta) 

   Vote was unanimous. 
 

VOTED: To move to executive session.  (Kaplan-Meehan) 
   Vote was unanimous. 
 
In attendance:  Brian Collins, Ron Janeczko, Betsy Kaplan, Ken Koos, Melanie 
Meehan, Mary Grace Reed, Heidi Steir, Patty Stoddard, Ellen Siuta, and Dr. Eileen 
Howley.  
 
 VOTED: To adjourn the meeting at 11:26 p.m.  (Kaplan-Meehan) 
   Vote was unanimous. 

      
Respectfully submitted, 

 
 
 
     Betsy Kaplan, Vice Chair/Secretary 


