
FARMINGTON BOARD OF EDUCATION 
DATE: Monday, June 2, 2008 – 7:30 p.m. 

PLACE:   FHS Library 
     

AGENDA 
 

I. Call to Order  
 
II. Pledge of Allegiance 
 
III. Special Student, Faculty and/or Citizen Recognition 

 
IV. Approval of Minutes: May 19, 2008          VOTE NEEDED 
 
V. Inviting and Receiving Public Comment and Communications 
 
VI. Consideration of Superintendent's Report 

A. Educator Evaluation and Professional Development Plan Report 
B. Task Force on 21st Century Education in the Farmington Public Schools 
C. Cafeteria Food Services Program Review 
D. Professional Appointments, Resignations, and Professional Development 

Activities 
E. School-Based Information 

 
VII. Consideration of Business Administrator's Report - None  
 
VIII. Consideration of Committee Reports 

A. Personnel/Negotiations – Kenneth Koos/Tory Stempf, Co-Chairs 
B. Policy – Betsy Kaplan, Chair 
C. Curriculum – Melanie Meehan, Chair 
D. Ad Hoc Communications/Public Relations – Heidi Steir, Chair 

 
IX. Report of Board Chair and Committee Liaisons 

A. Chair Report 
B. CABE Liaison – Patty Stoddard (Mary Grace Reed, Alt) 
C. CREC Liaison – Mary Grace Reed 
D. FHS School-to-Career Committee – Brian Collins 
E. Library Council – Betsy Kaplan, Patty Stoddard 
F. Farmington FOCUS – Patty Stoddard (Betsy Kaplan, Alt) 
G. Farmington Public Schools Foundation – Melanie Meehan 



H. Superintendent’s Interscholastic Athletics Advisory Committee – Ken 
Koos 

 
X. Unfinished Business 

A. Discussion and Consideration of 2008-09 School District Budget 
 VOTE NEEDED 
B. Textbook Adoption – Second Reading  VOTE NEEDED 
  

XI. New Business 
A. Noah Wallace Fund Proposals     VOTE NEEDED      
 

XII. Consideration of Future Agenda Items  
 
XIII. Inviting and Receiving Public Comments and Communications 
 
XIV. *Executive Session 

A. Discussion of Personnel Matter – Executive Search Committee 
 
XV. Adjournment 
 
For the Chair of the Board of Education, 
 
 
 
Robert M. Villanova 
Superintendent of Schools 
 
 
cc:  Town Clerk – PLEASE POST 



CLASSIFICATION:  Superintendent's Report  Item:  VI-A      6/2/08 
             
              
TITLE:  Educator Evaluation and Professional Development Plan Report 
              
 
 
Farmington’s plan for evaluating professional staff members meets the 
requirements of Section 10-151b of the Connecticut General Statutes and the 
Board of Education policy 4115.  The policy describes the purpose of professional 
staff evaluation: 
 

“The continuous improvement of staff effectiveness and the 
improvement of student learning should be the primary purposes of 
evaluation.” 
 

What follows is a summary of the implementation of the Educator Evaluation and 
Professional Development Plan (EEPD).  This plan is in its seventh year of 
implementation.  The plan has been cited by the Connecticut State Department of 
Education as one of its “promising practices” models on the state website:  
www.state.ct.us/sde and many districts continue to contact us regarding our plan 
and how we have successfully implemented its expectations.  The plan is built 
upon the Farmington Teaching Standards, which define the knowledge and skills 
expected of all Farmington teachers.  These standards, coupled with a goal-
oriented and data-driven approach to improving student learning, form the 
foundation of the plan, with emphasis on both accountability and professional 
growth.  The Farmington Teaching Standards are attached.   
 
The plan links faculty professional development experiences to student learning 
needs through an action research model of diagnosing and identifying student 
learning needs, selecting appropriate interventions, and continuous examination of 
the effect of the interventions on student learning.  Through this collaborative 
process, the goals that teachers establish are linked to school and district level 
goals; the professional development that is provided is directly tied to those goals.  
In addition, the plan provides for the differences in the skill development between 
tenured and non-tenured faculty, including an induction phase, for teachers who 
are new to teaching and/or to Farmington, and the Accomplished Teacher Phase, 
for experienced successful teaching.  The Professional Intervention Phase exists for 
teachers who are having difficulty meeting Farmington standards.   
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The plan’s implementation is continually monitored throughout the school year by 
the Educator Evaluation and Professional Development (EEPD) Committee to 
strengthen and continuously improve the process.  The 2007-2008 EEPD 
Committee members who reviewed the implementation of the plan include: 
 
  Dr. Eileen Howley, Assistant Superintendent, Chair 
  Deb Rosenberg, NW   Diane Cloud, NW 
  Joan Marchand, EF   Mike Galluzzo, EF   
  Mary Ann Montano, EF    Maryann Mattie, WD  
  Mary Margaret Silberstein, WD  Sharon Lowery, WD  
  Ayme Gauthier, UN   Karen Cesca UN   
  Lynn Katz, UN     Alissa Goguen, WW  
  Alden Paye, WW    Bernice Leonard, WW  
  Anne-Marie Sladewski, WW  Kelly Lyman, IAR   
  Trish Troxell, IAR    Judy Livingston, IAR  
  Curt Pandiscio, FHS   Kelly Vaughn, FHS  
  Diane Haggard, FHS   Katie Cartnick, SS, FHS   
     
The EEPD Committee continued to consider the teacher survey data that was 
collected last May.  As an outgrowth of this data analysis, the committee 
concluded that there was a need for some additional teachers, professional 
development, including some guidelines and samples to illustrate “best practices” 
from throughout the school system.  This new teacher handbook is currently being 
developed and will be used in faculty meetings/professional development sessions 
beginning in the 2008-2009 school year. 
 
The EEPD process ensures that teachers meet the Farmington Teaching Standards 
expectations as well as provide the support necessary to ensure teacher growth and 
development.  Through this process, administrators support teachers both 
individually and in teams to help them to meet their goals for student learning and 
achievement. 
 
Dr. Eileen Howley, Assistant Superintendent, will be prepared to elaborate on the 
accountability and professional development aspects of the EEPD process and to 
respond to Board members’ questions at Monday night’s meeting. 
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Teaching Standards 
 
Accomplished teachers understand that teacher knowledge, skill and professional disposition are 
the primary factors that affect student achievement.  Teacher knowledge, skill and dispositions 
are defined in the Teaching Standards and are at the core of the Educator Evaluation and 
Professional Development System. 
 
 
Dimension I:  Knowledge 
 
A. Knowledge of Students 
Accomplished teachers are knowledgeable about how students learn and acquire information.   
Accomplished teachers: 
1. possess knowledge about their students’ skills, knowledge, and understandings. 
2. understand how to engage and motivate students. 
3. recognize how students learn and develop. 
4. value and appreciate students’ interests and cultural background. 
5. identify and address students’ varied approaches to learning. 
 
B. Knowledge of Content 
Accomplished teachers have an understanding of the content they teach.  They have a clear 
knowledge of the standards, and they focus their teaching on established standards.   
Accomplished teachers: 
1. know and use content standards to direct their teaching. 
2. understand the relationship among disciplines, and know how to make real-world connections and 

applications. 
3. recognize that knowledge about a content area evolves over time, and keep abreast of new ideas and 

understandings. 
4. appreciate that literacy skills and processes are applicable in all content areas. 
5. help students construct meaning through reading, writing, listening, speaking, and viewing. 
 
C. Knowledge of Pedagogy 
Accomplished teachers design and provide instruction, and assess student learning in a variety of 
ways to allow all students to achieve grade level standards. 
Accomplished teachers: 
1. know how to utilize the methods of inquiry unique to their disciplines. 
2. demonstrate an awareness of common student misconceptions or likely sources of error and plan 

instruction to address them. 
3. determine the prior knowledge, understanding, experience, and skills that students bring to learning in 

order to use and build upon their knowledge. 
4. recognize that best practices in pedagogy evolve over time, and keep abreast of the most appropriate 

ways to present subject matter. 
5. use a variety of instructional strategies, depending upon student learning style, content requirements, 

and best practices. 
6. recognize the importance of effort and employ strategies that promote student motivation. 
 
 
Derived from The Connecticut Common Core of Teaching. 
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Dimension II:  Application of Knowledge 
 
A. Classroom Environment 
Accomplished teachers cultivate a classroom environment characterized by respect, rapport, high 
expectations for achievement, clear standards for student conduct, and high regard for all students.  
Accomplished teachers: 
1. demonstrate genuine caring, respect, and positive regard for students, and foster an environment in 

which students exhibit similar behaviors toward one another. 
2. establish a culture for learning by setting high expectations. 
3. create a safe learning environment that encourages risk taking. 
4. reward effort and promote the belief that effort creates the ability to achieve. 
5. establish standards of conduct that are clear to all students. 
6. focus on prevention of misbehavior, student self-monitoring of behavior, and sensitive reaction to all 

forms of misbehavior. 
7. organize the classroom environment for the effective use of time, resources, and safety. 
 
B.   Planning 
Accomplished teachers plan instruction both individually and collaboratively to ensure that 
students acquire essential understanding and meet content standards. 
Accomplished teachers: 
1. begin the planning process by developing an understanding of student abilities and needs. 
2. use essential understandings, content standards, and assessments to identify what students should 

understand and be able to do. 
3. use ongoing assessments to focus instruction and promote understanding. 
4. include a variety of instructional strategies and resources that will meet the needs of all students. 
 
C.  Instructing 
Accomplished teachers employ a variety of instructional strategies to ensure that students meet 
content standards and acquire essential understandings.  
Accomplished teachers: 
1. actively engage students in learning and promote higher levels of thinking and reflection. 
2. provide opportunities for students to make connections among subjects and apply their knowledge to 

the real world. 
3. use a variety of instructional groupings to meet student needs. 
 
D.  Assessing and Adjusting 
Accomplished teachers employ an assessment plan which promotes an understanding of students’ 
abilities, provides instruction, and assesses understanding.   
Accomplished teachers: 
1. employ forms of assessment that are congruent with instructional goals. 
2. maintain accurate records and examples of student work to demonstrate student progress toward 

standards. 
3. consistently provide student feedback that can be used to advance their understanding and skill 

development. 
4. measure student progress against a clearly communicated standard. 
5. adjust instruction based on assessment results. 
6. work collaboratively with colleagues to examine student work in relation to standards. 
 
 
Derived from The Connecticut Common Core of Teaching. 
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Dimension III:  Professional Practice 
 
A. Professional and Ethical Practice 
Accomplished teachers contribute to the maintenance of a caring, safe, and secure school climate 
that nurtures the personal and intellectual development of students, colleagues, the teaching 
profession, and the community.   
Accomplished teachers: 
1. promote student effort and employ practices that promote high levels of achievement. 
2. continually seek to engage families as true partners toward the personal and intellectual development 

of their children. 
3. actively contribute as members of the school community. 
4. practice their profession in accordance with the highest degree of ethical conduct and standards. 
 
B. Reflection and Continuous Learning 
Accomplished teachers are lifelong learners who continually reflect upon their performance, 
collaborate with peers, and seek opportunities for professional growth to improve teaching and 
student learning.   
Accomplished teachers: 
1. gather multiple sources of data in order to accurately reflect on their own and their students’ growth 

in order to improve their effectiveness with students. 
2. enrich their knowledge about content, learners, pedagogy, and related areas through such activities as:  

examination of professional literature, participation in professional organizations, attendance at 
professional development seminars, and/or ongoing graduate-level course work. 

 
C.  Leadership and Collaboration 
Accomplished teachers realize that their duties extend beyond the classroom doors; they work 
collaboratively with colleagues to support school and district projects and programs for the benefit 
of students.   
Accomplished teachers: 
1. nurture a positive, collaborative, and productive relationship with colleagues in order to improve 

school climate, build a learning culture, and improve student performance. 
2. work with colleagues and administrators to examine student work and progress, share instructional 

strategies and practices, assess the effectiveness of instruction, and adjust according to identified 
student needs. 

3. participate in school and district goals, and periodically assume a leadership role. 
4. challenge negative attitudes toward teaching and children, and help ensure that all students, 

particularly those traditionally underserved, are honored in the school. 
5. demonstrate enthusiasm for learning, their daily work, and their profession. 
 
 
 
 
 
Derived from The Connecticut Common Core of Teaching. 
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ACCOMPLISHED TEACHER PHASE 

 
“There is a ceiling to how much we can learn if we keep to ourselves.” 
        Michael Fullan, 1993 

 
Overview of the Phase 

 
 
In this phase, teachers work as members of a collaborative team to address student learning 
needs.  The collaborative team may be composed of teachers who work together at a grade level, 
in a department, or in a specific program across schools. The collaborative team works with their 
primary evaluator to develop a goal that is directly related to the school goal and addresses 
identified student learning needs.  The collaborative team develops a Professional Growth Plan 
that includes a definition of the student need being addressed, the sources of data used to define 
the problem, the professional learning experiences needed to address the problem, a specific 
intervention plan, and teacher reflection on the results of the plan. 
 
Yearly observations and conferences will also be held between the building/program 
administrator and the teacher concerning the teacher’s overall performance.  As needed, higher 
levels of support and structure will be employed in order to address issues that are affecting 
teacher performance and student achievement.  Short-term goals based on Farmington Teaching 
Standards may be required based on individual performance needs.  The administrator is 
ultimately responsible for making a judgement about the teacher’s overall performance. 
 
 
Who: Non-tenured and tenured teachers who demonstrate mastery of Farmington’s 

Professional Teaching Standards 
 
Support: All teachers in the Accomplished Teacher Phase are assigned a primary evaluator, 

and they are members of a collaborative team. 
 
Focus: Each teacher in the Accomplished Teacher Phase will develop a Professional 

Growth Plan which has three components:  1)  identification of student 
performance needs and professional development designed to promote better 
understanding of those needs, 2)  development and implementation of an 
intervention plan designed to address the identified needs, and 3)  thoughtful 
evaluation of results, the process leading to the results, and adjustment of 
instruction based on results.  At various times in the development, 
implementation, and evaluation of the plan, teams will have an opportunity to 
share their work with colleagues. 

 
 In this phase, the primary evaluator facilitates, guides, and supports the individual 

teacher and the team engaged in a Professional Growth Plan.  The primary 
evaluator encourages self-reflection and makes a summative judgement about a 
teacher’s performance both in relation to the Professional Growth Plan and the 
Teaching Standards. 
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If a teacher in the Accomplished Teacher Phase does not show mastery of one or 
more of the Teaching Standards, the primary evaluator may recommend that, in 
addition to the Professional Growth Plan, the teacher develops a goal on that 
standard. 

 
Professional Growth Plan 
 
Component I:  Identification of Student Learning Needs 
 
The Professional Growth Plan is based on student learning needs identified from multiple 
sources of data.  These data sources include standardized measures, curriculum-based 
performance assessments, daily classroom performance, observations, and feedback from 
students and parents.  In Component I, teams engage in professional development in order to 
acquire new information and to better understand and document student learning needs. 
 
Component II:  Design and Implementation of the Plan 
 
In this component, teacher teams work collaboratively to implement the selected intervention(s).  
They regularly analyze and discuss student work, assist each other with instructional challenges, 
and access professional development opportunities as needed to help achieve the goals identified 
in the plan.  The evaluator also supports the team’s work by facilitating professional 
development, providing resources, and meeting regularly with the team to facilitate achievement 
of the goal and to hear progress reports. 
 
Observation of a teacher’s work, when focused on a clearly defined purpose, will help the 
teacher develop an understanding of student needs and refine instructional processes.  The 
primary evaluator will conduct formal and informal classroom observations for each team 
member each year, providing feedback that is focused on the team goal. Teachers are also 
encouraged to invite administrators or peers for additional observations that may be helpful in 
the completion of the Professional Growth Plan.  
 
Component III:  Reflection and Adjustment of Instruction 
 
In this component, teacher teams, along with the primary evaluator, reflect on the results of the 
plan, assess the effect of the intervention on student learning, and make adjustments to 
instruction based on the results of the intervention.  Also in this component, team learning is 
synthesized and summarized for sharing with other faculty.  Future team goals are set based on 
results of the intervention. 
(Refer to Appendix C for Accomplished Teacher Forms.) 
 
Special Assignment 
 
On occasion, teachers may participate in special assignments that promote teacher development 
and student learning.  These special assignments replace the Professional Growth Plan and may 
include pursuit of National Board Certification, Teachers on Special Assignment within the 
district, Connecticut State Department of Education professional opportunities, or other agreed 
upon projects.  All projects require the mutual agreement of the teacher and the primary 
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evaluator.   Teachers on special assignment may still participate in a collaborative Professional 
Growth Project but may not be as fully involved. 
 
(Refer to Appendix C-3 for Special Assignment Forms.) 
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            8/22/01 

Farmington Public Schools 
Teaching Standards Self-Inventory for the Accomplished Teacher Phase* 

 
This Self-Inventory is designed to provide a personal profile of your strengths and areas for 
growth relative to the Farmington Teaching Standards.  It consists of 47 questions that describe 
performances contained within the Farmington Public Schools Teaching Standards.  You are 
asked to respond to each question by reflecting on your teaching performance. 
 
Read each question carefully.  Then circle the number that indicates the extent to which you feel 
you currently demonstrate each performance.  In responding to each question: 
 
 1 represents Seldom/Almost Never 
 2 represents Sometimes 
 3 represents Frequently; and, 
 4 represents Almost Always 
 
If you find some questions difficult to rate, use your judgment in selecting the most appropriate 
rating (e.g., something you never do may be rated as Seldom/Almost Never or, something that 
you do “more than frequently” or that you do “continually” may be rated as Almost Always).  
You may also want to make comments, in the space provided, to clarify the rating selected or to 
further reflect on your performance.  Circle only one number per question and try to respond to 
every question. 
 
 

DEVELOPING YOUR STANDARDS PROFILE 
Purpose: 
To provide teachers in the Accomplished Teacher Phase with the opportunity to reflect upon 
their own performance patterns relative to the Farmington Teaching Standards.  This information 
provides valuable insight and helps teachers to select focus areas for continued growth. 
 
Directions: 
1. Complete the Standards Self-Inventory. 
 
2. After completion, go back and add each rating by the Standard Heading (indicated by capital 

letter headings, e.g., A. Knowledge of Students).  Simply add the scores within each standard 
and divide by the number of items.  Fill in the mean rating in the space located on the right 
hand side of the page at the end of each standard. 

 
3. Transfer your scores to the graph on the last page.  This graph will display your areas of 

relative strength with respect to each of the ten standards.   
 
 
 
 
*This self-inventory is adapted from the Principal Instructional Management Scale, Philip Hallinger (1984) and the 
Educational Leadership Self Inventory, Larry Jacobson, Connecticut State Department of Education (1997). 
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To what extent do I…? 
        SELDOM      SOME-      FREQ.       ALMOST 
                TIMES            ALWAYS 
A.   Knowledge of Students 
1. Possess knowledge about my students’ skills,        1              2              3              4 

knowledge, and understandings. 
 
2. Understand how to engage and motivate students.              1              2              3              4 
 
3. Recognize how students learn and develop.               1              2              3              4 
 
4. Value and appreciate students’ interests and cultural      

background.                  1              2              3              4 
 

5. Identify and address students’ varied approaches to  
learning.             1              2              3              4 

 
Comments/Reflections:          I.____ 
 
 
 
 
 
 
 
 
 
 
B. Knowledge of Content 
1. Know and use content standards to direct my teaching.     1 2 3 4 
 
2. Understand the relationship among disciplines, and know 

how to make real-world connections and applications. 1 2 3 4 
 
3. Recognize that knowledge about a content area evolves  

over time, and therefore keep abreast of new ideas and 
understandings. 1 2 3 4 

 
4. Appreciate that literacy skills and processes are 

applicable in all content areas. 1 2 3 4 
 
5. Help students construct meaning through reading, 

writing, listening, speaking, and viewing. 1 2 3 4 
 
Comments/Reflections:            II.____ 
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To what extent do I…? 
                SOME-             ALMOST 
              SELDOM         TIMES       FREQ.    ALWAYS 
C.  Knowledge of Pedagogy 
1. Know how to utilize the methods of inquiry unique to 

my discipline. 1 2 3 4 
 

2. Demonstrate an awareness of common student  
misconceptions or likely sources of error and plan 
instruction to address them. 1 2 3 4 

 
3. Determine the prior knowledge, understanding, experience, 

and skills that students bring to learning in order to use 
and build upon their knowledge. 1 2 3 4 

 
4. Recognize that best practices in pedagogy evolve over 

time, and keep abreast of the most appropriate ways 
to present subject matter. 1 2 3 4 
 

5. Use a variety of instructional strategies, depending upon 
student learning style, content requirements, and best 
practices. 1 2 3 4 

 
6. Recognize the importance of effort and employ strategies 

that promote student motivation. 1 2 3 4 
 
Comments/Reflection:         III._____ 
 
 
Application of Knowledge 
A.   Classroom Environment  
1. Demonstrate genuine caring, respect, and positive regard 

for students, and foster an environment in which students 
exhibit similar behaviors toward one another. 1 2 3 4 

 
2. Establish a culture for learning by setting high expectations. 1 2 3 4 
 
3. Create a safe learning environment that encourages risk taking. 1 2 3 4 
 
4. Reward effort and promote the belief that effort creates  

the ability to achieve. 1 2 3 4 
 
5. Establish standards of conduct that are clear to all students. 1 2 3 4 
 
6. Focus on prevention of misbehavior, student self-monitoring 

of behavior, and sensitive reaction to all forms of 
misbehavior. 1 2 3 4 

 
7. Organize the classroom environment for the effective use 

of time, resources, and safety. 1 2 3 4 
 
Comments/Reflection:         IV._____ 
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To what extent do I…? 
        SELDOM      SOME-           FREQ.    ALMOST 
                TIMES               ALWAYS 
 
B.   Planning 
1. Begin the planning process by developing an understanding 

of students’ prior learning and needs. 1 2 3 4 
 

2. Use essential understandings, content standards, and 
assessments to identify what students should understand 
and be able to do. 1 2 3 4 

 
3. Use ongoing assessments to focus instruction and promote 

understanding. 1 2 3 4 
 
4. Include a variety of instructional strategies and resources 

that will meet the needs of all students. 1 2 3 4 
 

Comments/Reflections:                         V._____ 
 
 
 
 
 
 
 
 
 
 
 
C.   Instructing 
1. Actively engage students in learning and promote higher 

levels of thinking and reflection. 1 2 3 4 
 
2. Provide opportunities for students to make connections 

among subjects and apply their knowledge to the  
real world. 1 2 3 4 

 
3. Use a variety of instructional groupings to meet  

student needs. 1 2 3 4 
 
Comments/Reflection:        VI._____ 
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To what extent do I…? 
        SELDOM      SOME-        FREQ.     ALMOST 
                TIMES             ALWAYS 
 
D.  Assessing and Adjusting 
1. Employ forms of assessment that are congruent with 

instructional goals. 1 2 3 4 
 
2. Maintain accurate records and examples of student 

work to demonstrate student progress toward 
standards. 1 2 3 4 

 
3. Consistently provide feedback to students that can be  

used to advance their understanding and skill 1 2 3 4 
 development. 
 
4. Measure student progress against a clearly 

communicated standard. 1 2 3 4 
 
5. Adjust instruction based on assessment results. 1 2 3 4 
            
6.   Work collaboratively with colleagues to examine student 

work in relation to standards. 1 2 3 4 
 
Comments/Reflections:                           VII._____ 
 
 
 
 
 
 
 
Professional Practice 
 
A.   Professional and Ethical Practice 
1. Promote student effort and employ practices that promote  

high levels of achievement 1 2 3 4 
 

2. Continually seek to engage families as true partners 
toward the personal and intellectual development 
of their children 1 2 3 4 

 
3. Actively contribute as a member of the school community 1 2 3 4 
 
4.   Practice my profession in accordance with the highest 

degree of ethical conduct and standards 1 2 3 4 
 
Comments/Reflection:      VIII._____ 
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To what extent do I…? 
        SELDOM      SOME-         FREQ.       ALMOST 
                TIMES               ALWAYS 
 
B.  Reflection and Continuous Learning 
1. Gather multiple sources of data in order to accurately 

reflect on my own and my students’ growth in order to 
improve my effectiveness with students. 1 2 3 4 

 
2. Enrich my knowledge about content, learners,  

pedagogy, and related areas through such activities as: 
examination of professional literature, participation in 
professional organizations, attendance at professional 
development seminars, and/or ongoing graduate-level 
course work. 1 2 3 4 
 
 

Comments/Reflections:         IX._____ 
 
 
 
 
 
 
C.  Leadership and Collaboration 
1. Nurture a positive, collaborative, and productive 

relationship with colleagues in order to improve school 
climate, build a learning culture, and improve student 
performance. 1 2 3 4 
 

2. Work with colleagues and administrators to examine  
student work and progress, share instructional strategies 
and practices, assess the effectiveness of instruction, and 
adjust according to identified student needs. 1 2 3 4 

 
3. Participate in school and district goals, and periodically 

assume a leadership role. 1 2 3 4 
 

4. Challenge negative attitudes toward teaching and 
children, and help ensure that all students, particularly 
those traditionally underserved, are honored in school. 1 2 3 4 

 
5. Demonstrate enthusiasm for learning, daily work, 

and my profession. 1 2 3 4 
 
Comments/Reflections:                         X._____ 
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              PROFESSIONAL INTERVENTION PHASE 
 

“Success starts with identifying quick wins in targeted areas…initiatives that teachers 
can take right away to generate measurable improvement in a short time.” 

        Schaffer & Thompson, 1992 
 

Overview of the Phase 
 
The purpose of the Professional Intervention Phase is to provide support and assistance to help 
tenured teachers meet the district’s teaching standards. Tenured teachers will be assigned to this 
level by their primary evaluator to correct identified performance problems. The Professional 
Intervention Phase requires an Intervention Plan that addresses the specific performance 
problems of an individual teacher, clarifies performance expectations, and provides support in 
order to help the tenured teacher address the performance problems.  The Professional 
Intervention Phase offers structure, clarity of purpose, and the needed support in order to help the 
tenured teacher meet the Farmington Teaching Standards. 
 
The development, implementation, and monitoring of a Professional Intervention Plan requires a 
substantial investment of time and effort by the teacher and the evaluator.  Teachers who are 
assigned to the Professional Intervention Phase will meet regularly with the evaluator to share 
data and progress toward objectives outlined in the plan.  The primary evaluator will provide 
feedback and note progress toward the objectives.  Conferences between the teacher and the 
evaluator will occur frequently while the plan is in effect.  Teachers involved in a team plan may 
continue to work collaboratively with colleagues while in the Professional Intervention Phase. 
 
Who:  Tenured teachers experiencing performance problems. 
 
Support: Primary evaluator and other district professionals. 
 
Focus: The Professional Intervention Plan should be carefully aligned with the identified 

concerns providing a clear focus for improving student learning.  The Professional 
Intervention Plan has three components:  a definition of the problem, an action 
plan, and a final evaluation.  The plan is designed by the teacher in consultation 
with and approved by their evaluator.  The plan should match the needs of the 
individual teacher, the school, and the district.   

 
 
Professional Intervention Plan  
 
Component I:  Definition of the Problem (Completed by the evaluator) 
 
The primary evaluator identifies the standard or standards the teacher is not meeting and for each 
standard describes the specific problem.  Performance problems may include, but are not limited 
to, deficient knowledge of students, content, or pedagogy; poor lesson development, instruction 
or assessment techniques; ongoing classroom management difficulties; inability to exhibit 
adequate professional practice; and poor attendance or deficiencies in other aspects of the 
Teaching Standards/job description. 
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For each problem, the evaluator describes in writing the data used to verify the problem.   
Sources may include, but are not limited to, teacher observation, parent or student report, student 
learning data, examination of teaching materials, spontaneous complaints, poor attendance or 
repeated tardiness and continued lack of attention to deadlines or response to requests for 
information.  

 
Component II:  Action Plan (Completed by the teacher) 
 
Following a conference with the evaluator, the teacher designs an action plan.  The plan should 
clearly outline the desired outcome(s) or behavior(s) and the intervention strategies designed to 
address the problem.  The action plan should include a clear timeline and have approval of the 
primary evaluator before it is implemented. 
 
The plan will include objectives that are clear, specific, and in response to a pattern of behavior 
outlined by the evaluator.  An objective should be written for each identified problem or 
Teaching Standard that is identified as deficient.  However, the administrator, with input from 
the teacher, will determine the number of objectives that can be addressed simultaneously. 
 
For each standard needing improvement, the teacher and evaluator will outline the data or 
evidence of improvement that needs to be collected.  Multiple data sources will need to be 
collected in order to demonstrate evidence of improvement.   
 
Other professionals, such as teaching colleagues, district specialists, department heads and other 
teachers may be called upon by the teacher or evaluator to provide assistance.  These individuals, 
however, will not be involved in making the summative judgment regarding whether the teacher 
has met the desired outcome.  That role is maintained by the primary evaluator who has 
responsibility for the teacher’s final evaluation. 
 
Component III:  Evaluation (Completed by the evaluator) 
 
Once the data has been collected or the timeline has expired, the evaluator will write a 
summative evaluation indicating whether the teacher has met the plan’s objectives and will 
outline the next steps in the teacher’s evaluation process.  There are four possible judgments that 
may be made:  1) the problem is satisfactorily addressed and the teacher returns to the 
Accomplished Teacher Phase; 2) the problem has been partially addressed, but the plan needs to 
be continued with some modifications; 3) the initial problem is addressed, but there are other 
areas that need to be addressed, thus requiring a new Intervention Plan; 4)  little to no 
improvement has been noted, and the evaluator must decide on the next steps that may include 
more intensive assistance or progressive disciplinary actions outside the scope of this plan. 
 
(Refer to Appendix D for Professional Intervention Forms.) 
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CLASSIFICATION:  Superintendent's Report  Item:  VI-B      6/2/08 
             
              
TITLE:  Task Force on 21st Century Education in the Farmington Public 

Schools 
              
 
It is no secret that in order to provide an education for every child that will support 
his/her success and self-actualization in a competitive, global society, our schools 
(we) must continue to improve and respond to the clear and present challenges of 
the 21st century. 
   
For more than 15 years, the Farmington Public Schools have provided an education 
program closely aligned to both school district mission/vision and 5-year goals.  
Our professional work and the Board’s policy-based leadership continue to be 
closely aligned to these goals.  In many ways, we are a coherent system due in 
large measure to the gravitational pull created by these goals.  Over the next year, 
the Farmington Board of Education will be preparing for the next set of 5-year 
goals and most likely given the district leadership transition that will take place, re-
visiting the well-established school district mission and vision.  Much of my 
district leadership work in the months ahead will tie directly to helping the Board 
gather information from “inside and outside” sources regarding the district’s 
performance, the attitudes and perceptions of district stakeholders, and the 
demands and requirements that our school system must address in the next five 
years (2009-2014) and beyond. 
 
In addition to the Community Survey, one internal stakeholder information survey 
for this first stage of the Farmington Public Schools “future planning” will be the 
Task Force on 21st Century Education in the Farmington Public Schools.  I 
have invited Dr. Howley to serve as Chair of this task force.  We will be 
establishing task force membership in the weeks ahead.  Members will include 
teachers from each level, parents, business leaders, principals, and a high school or 
college student.  If you are interested in serving, please drop Eileen or me a note.  
   
For a preview of this work, I encourage you to go to the link for Partnership for 
21st Century Skills (http://www.21stcenturyskills.org) on the web and download 
“The Intellectual and Policy Foundations of the 21st Century Skills Framework.” 
 
 



CLASSIFICATION:  Superintendent's Report  Item:  VI-C      6/2/08 
             
              
TITLE:  Cafeteria Food Services Program Review 
              
 
The goals and strategies of the National School Lunch Program have shifted over 
the past several years to improve the nutritional value of school lunches and to 
meet the demands of a society dedicated to the wellness of children.  The business 
of school lunch services functions under the conflicting challenges of nutritional 
reform and financial stability. 
 
Although many strides have been made in diversifying product lines to comply 
with health standards, the food manufacturing industry remains challenged to 
provide products that meet Connecticut required nutritional guidelines.  Low-fat, 
low-sugar, low-calorie baked products do not fare as well in competition with 
traditional snack foods.  These program improvements have begun in conjunction 
with preparation for Reauthorization of the National School Lunch Program 
effective 2009.  Janet Collins, Farmington’s Director of Food Services, and an 
executive officer of the School Nutrition Association (SNACT), is working with 
SNA at the national level to support this need. 
 
The availability of fresh fruits and vegetables is a priority in menu planning and a 
variety of healthier meal choices have been introduced despite budget constraints 
and the increase in product costs in Farmington’s Cafeteria Services Program.  For 
example, a soup bar was introduced in the FHS cafeteria at the suggestion of 
students.  Menu planning has now shifted toward more “home-style” entrée 
selections and limiting the processed types of foods.  Preparation of meal choices 
that begin from “raw-state” products offer a more nutritious, lower calorie option 
to students at all grade levels.  Farmington High School students continued to 
receive fresh fruit and vegetables during the course of their day through a federal 
grant issued by the Department of Agriculture.   
 
Cafeteria Services operating costs have climbed significantly over the past few 
years – particularly in the 2007-08 school year.  There are many variables that 
effected the change in the operating costs, including the cost of labor and the 
associated health care expenses. Food costs continually increase due to 
uncontrollable factors in the market such as poor growing season, natural disasters, 
the cost of petroleum, and the use of food products as alternative energy sources.  
The cost of all products necessary to operate the program will likely increase in a 
range from 15% to 19% next year.   
 



Current Status 
The present lunch prices remain a value to the families of Farmington students.  
Farmington’s school meal costs have compared very favorably to neighboring 
towns.  The last price increase was instituted for the 2005-06 school year.  
However, current school lunch revenue is not covering the costs associated with 
the expense of our services.  The present federal reimbursement rate for a free 
lunch is $2.47.  A nationwide study done by the School Nutrition Association has 
placed the average cost to prepare a school lunch at $3.10.   
 
The school district administration and Cafeteria Services Department intends to 
take the following action for the 2008-09 school year: 
 

1. Implement tiered pricing at the high school as part of offering premium 
meals.  The premium meals would be priced at $.50 over the standard high 
school meal.  This is expected to generate an additional $11,000 for the 
year. 

2. Increase school lunch prices by $.50 at each level.  The lunch price amount 
would be as follows: 

 
 2007-08 

Current 
2008-09 

Recommended 
Elementary $2.00 $2.50 
Middle $2.25 $2.75 
High $2.25 $2.75 

 
3. Increase ala carte items by 20%, estimated to boost revenues by $88,000. 

 
Total projected expenses for the 2008-09 school year are $1,637,000.  Revenues 
anticipated for the same period are $1,708,000.  This increase includes the tiered 
pricing and ala carte implementations.  These actions will enable the program to 
adjust to the myriad pressures being exerted presently.  The pricing compares 
favorably with other districts without subsidy from the Board of Education.  The 
comparison prices presented in the attached survey are most likely on the low side 
as most school districts are also contemplating price increases for 2008-09 at this 
time,   
 
Michael Ryan, School Business Administrator, will be prepared to elaborate on 
these recommendations, ongoing explorations related to cost containment 
measures, and the Cafeteria Services Program in general at Monday night’s 
meeting.  
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School Lunch Survey Results   

      Turquoise districts in ERG F Economic 
Reference Group 

    mb=maybe Pink-  2 tier pricing  

  Increase for 2008-2009    
School District Health

y 
Food 
Certifi

ed  

Y/N Elem Middle High Elem Middle High Ala Carte 
Increase 

Andover       $1.75    

Ansonia Y     $2.25 $2.25 $2.50  
Ashford       $2.00    
Avon N  $2.00 $2.25 $2.25 $1.75 $2.00 $2.00  
Berlin N     $2.15 $2.45 $2.65  
Bethel   mb    $2.10 $2.50 $2.50  
Bloomfield Y  $2.25 $2.50 $2.75 $2.00 $2.50 $2.50 10% 
Bloomfield Y    $3.00     $2.70   
Bolton  Y $2.25 $2.25 $2.25 $2.00 $2.00 $2.00  
Branford Y     $2.25 $2.50 $2.50  
Bristol Y mb $2.50 $2.50 $2.75 $2.45 $2.45 $2.70 10% 
Brookfield    $2.75 $3.00 $3.00         
Canton   $2.75 $3.00 $3.00 $2.25 $2.50 $2.50  
Cheshire Y mb $2.30 $2.75 $3.00 $2.00 $2.40 $2.65  
Cheshire Y mb $2.30 $2.75 $4.00 $3.00 $3.40 $3.65  
Columbia         $2.50 $2.50   
Coventry Y Y    $1.75 $2.00 $2.00  
Cromwell N  $2.25 $2.75 $2.75 $2.00 $2.50 $2.50  
Danbury Y     $2.10 $2.35 $2.35  
East Windsor Y Y $1.75 $2.00 $2.00 $1.75 $2.00 $2.00 10% 
Enfield N     $1.50 $1.75 $2.00   
Fairfield N mb    $2.10 $2.15 $2.15  
Fairfield N mb     $3.50 $3.50  
Farmington Y mb       $2.00 $2.25 $2.25  
Glastonbury Y Y $2.25 $2.50 $2.50 $2.00 $2.25 $2.25 15% 
Greenwich N Y $2.75 $2.90 $3.00 $2.60 $2.75 $2.85 5% 
Groton Y     $2.10 $2.40 $2.40 5% 
Guilford   $2.30 $2.65 $3.10 $2.00 $2.30 $2.70  
Hebron 
Elementary 

N     $2.00    

Killingly N N $2.10 $2.60 $2.60 $2.10 $2.60 $2.60 5% 
Lebanon Y      $1.50 $1.75 $2.00 10% 
Madison   mb $2.50 $2.75 $2.75 $2.25 $2.50 $2.50   
Manchester N      $1.60 $1.75 $1.75  
Mansfield Y Y $1.85 $1.95 $2.10 $1.80 $1.90 $2.05  
Meriden y      $2.10 $2.25 $2.35  
Milford N     $1.85 $2.15 $2.65  
Montville Y Y $2.25 $2.50 $2.50 $2.00 $2.25 $2.25  
New Fairfield Y     $2.00 $2.75 $2.75  
New London Y Y $2.25 $2.25 $2.25 $2.10 $2.10 $2.10  
New Milford Y mb $2.50 $2.75 $3.00 $2.25 $2.50 $2.50 10% 
New Milford     $3.25   $3.00  
Newtown  Y    $2.15 $2.30 $2.65  
Norwich Y Y $1.75 $1.75 $2.00 $1.60 $1.60 $1.85  
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Plainfield   $2.25 $2.25 $2.70 $2.05 $2.05 $2.50  
Portland/Rocky 
Hill 

N     $2.00 $2.50 $2.50  

RSD #14 N     $2.40 $2.50 $2.50 5% 
RSD #15 N     $2.30 $2.50 $2.50 5% 
RSD #16 Y Y $2.30 $2.50 $2.75 $2.00 $2.50 $2.75  
RSD #4 N     $2.50 $2.75 $2.75 15% 
RSD #8 N      $2.50 $2.50 5% 
Salem Y     $1.90 $2.10   
Shelton   $2.50 $2.50 $2.50 $2.10 $2.25 $2.25  
Simsbury Y N $2.50 $2.50 $2.75 $2.50 $2.50 $2.75 25% 
South Windsor Y     $2.15 $2.50 $2.50  
Southington  Y $2.25 $2.50 $2.75 $2.00 $2.25 $2.50  
St James N     $2.25    
St Rose E. 
Hartford 

N     $2.00    

St Rose 
Newtown 

N       $3.00  

Stonington Y Y $2.25 $2.50 $2.50 $2.00 $2.25 $2.25  
Thompson N     $1.75 $2.00 $2.25  
Tolland Y N $2.00 $2.25 $2.65 $2.00 $2.25 $2.50  
Tolland Y       $2.75  
Trumbull Y mb $2.40 $2.52 $2.70 $2.00 $2.10 $2.25  
Trumbull Y      $2.60 $3.40  
Vernon      $1.75 $2.00 $2.25  
Wallingford  N $1.85 $2.00 $2.10 $1.85 $2.00 $2.10  
Willington Y     $1.80 $1.90   
Windham      $1.65 $2.15 $2.15  
Windsor Y Y $2.00 $2.25 $2.50 $1.75 $2.00 $2.25 20% 
Wolcott Y MB $2.00 $2.75 $3.00 $2.00 $2.50 $2.75 10% 

Totals   $69.9
0 

$76.8
7 

$88.70 $126.3
5 

$138.7
0 

$150.7
0 

 

Count   31 31 33 62 60 61  
Comparison 
Average 

  $2.25 $2.48 $2.69 $2.04 $2.31 $2.47   

% Increase from previous year 3.1% 5.0%  
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CLASSIFICATION:  Superintendent's Report   Item:  VI-D    6/2/08 
             
              
TITLE:  Professional Appointments, Resignations and Professional  
  Development Activities 
              
 
Professional Appointments for 2008-2009 
Stefanie Urbanski has been appointed grade 6 teacher at West Woods School.  
She received a BS Degree in Elementary Education from Elon University.  She has 
three years teaching experience in Bulgaria with the Peace Corps and with New 
Canaan Schools. 
 
Susan Stumm has been appointed part-time speech-language pathologist at Irving 
A. Robbins and West Woods Schools.  She received a BS Degree in Speech 
Pathology and a MS Degree in Speech-Language Pathology Audiology from 
Central Missouri State University.  She has four years as a speech-language 
pathologist in Missouri. 
 
Wendy Garosshen has been appointed pre-school special education teacher at 
Irving A. Robbins Middle School.  She received a BS Degree in Early Education 
from Central Connecticut State University.  She has two years teaching experience 
in Putnam. 
 
Joel Ziff has been appointed physical education teacher at West District School.  
He received a BA Degree in Political Science from the University of Connecticut 
and a BS Degree in Health and Physical Education from Eastern Connecticut State 
University.  He did his student teaching in Manchester, CT. 
 
Resignations 
Lisbeth Gonzales, Spanish teacher at Farmington High School, is resigning at the 
end of the 2007-2008 school year for personal reasons.  She served as a teacher in 
Farmington for two years. 
 
Shirley Cowles, grade 7 language arts teacher at Irving A. Robbins Middle School, 
is resigning at the end of the 2007-2008 school year for personal reasons. 
 
Leaves of Absence 
None 
 
Retirements
None 



CLASSIFICATION:  School-Based Information Item:  VI-E        6/2/08 
__________________________________________________________________ 
 
TITLE:   Latin Award Winners at FHS 
__________________________________________________________________ 
 
Gaudete, omnes!  The Farmington High School world languages department 
congratulates the following students of Latin who were honored for their 
performance in the 2008 National Latin Exam.   
 
Sophomore Samuel Oat-Judge was honored magna cum laude for his performance 
on the Latin IIIH exam and Yugank Sikka was honored cum laude.  In the Latin II 
exam, freshmen Brendan Burns and Max van der Weerd received maxima cum 
laude (silver medal) and Tanya Marunchak and Chelsea Edwards received cum 
laude.  In the Latin I exam, senior Ian Hulse received cum laude recognition for his 
performance. 
 
Along with their teacher, Mrs. Cynthia Harding, we say,“Gratulationes vobis 
omnibus!”  (Congratulations to you all!) 
 
 
_________________________________________________________________ 
 
TITLE: Irving Robbins Wins Michaels Cup for Unified Sports 
_________________________________________________________________ 
 
On April 24, Irving A. Robbins Middle  School was recognized by the Connecticut 
Association of Schools  (CAS) as the winner of the Michaels Cup Award for 
Unified Sports.  Unified Sports is a program that supports the integration of 
disabled athletes with their non-disabled peers.  More than 140 schools in 
Connecticut have unified sports teams.  At Irving Robbins, we have a unified 
basketball team.  Each winter these athletes practice for approximately two hours a 
week and then participate in a middle school tournament in which teams from all 
around the greater Hartford area compete.  Our team is composed of several 
special athletes and nearly three times the number of non-disabled peer athletes.  
These students work together, build skills, and develop lasting friendships.  CAS 
recognizes the top middle school in the state based on demonstration of 
extraordinary achievement in participation, outreach, and commitment.  Special 
athlete Stephen Gurski, teacher Beth Praven, Stephen’s parents, and Principal 
Kelly Lyman were on hand to receive the award. 
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_________________________________________________________________ 
 
TITLE: East Farms Students Excel in Area Writing Competitions 
_________________________________________________________________ 
 
Spencer Buzdon won first place among third grade students for his poem, “The 
Eraser” and Julia Meehan won first place among the fourth grade students for her 
poem “Sisters.”  The program was sponsored by the Imagine Nation Museum in 
Bristol.  They attended a reception and awards presentation at the museum. 
 
Fourth grade students Alex Wuschner, Julia Meehan and Danielle Hoffmann 
excelled in the “Letters about Literature” program of the Hartford Public Library.  
Their pieces were selected along with another 69 letters from the 904 entries in this 
category for fourth, fifth and sixth grade students.  Danielle’s letter placed 2nd in 
her category.  Congratulations to these wonderful writers.    
 
_________________________________________________________________ 
 
TITLE: East Farms Student Council Members Visit Middlewoods of  
  Farmington 
_________________________________________________________________ 
 
Twenty members of the East Farms Student Council visited the Middlewoods 
community after school.  The students shared their writing, played games with 
senior friends and shared their company in conversation.  The Middlewoods Glee 
Club reciprocated by performing for the third and fourth grade students.  The 
students have been invited to return, and they are eager to do so.  East Farms has 
established a relationship with the facility and its residents during the past two 
years.  Groups of residents regularly attend school concerts.  The Student Council 
is a service-oriented organization, which is in its third year.  Through its activities, 
the Council promotes leadership development and social skills.  There are over 
seventy students who participate in planning activities and in projects. 
  

   



 3 

_________________________________________________________________ 
 
TITLE: Connecticut COLT Award for Excellence in World Languages 
_________________________________________________________________ 
 
Each spring, the Connecticut Council of Language Teachers is pleased to 
recognize and reward the excellence and achievement of deserving world language 
students at all levels of instruction across the state by offering the CT COLT 
Award for Excellence in World Languages.  In order to qualify for this award, a 
student enrolled in a world language class at the elementary, middle or high school 
level of instruction must demonstrate excellence ad indicated by an average 
equivalent to 93 or above, for three consecutive marking periods this year in the 
same language.  These students must also give evidence of a positive attitude 
toward language and cultures by using the language beyond the classroom and/or 
participating in language clubs.  Through their achievement, they bring honor to 
themselves as well as to their teachers and school.  The FHS students receiving this 
award this year are listed below along with their teacher who nominated them: 
 
Aimee Aloisio-Bills – Adam Dierkins, Thomas Sobaskie, Lucas Thomson, Rachel 
Wilcox, Julia Yoon 
 
Olga M. Acosta – Rodrigo Alvarez, Jessica Cooper, Brian Crowe, Christine 
Ogonowski, Crystal Shen 
 
Kathryn Christolini – Allison Jorgensen, Katharine Meigs, Tarek Shoukri 
 
Stephanie Duchesneau – Ethan Golab, Amy Kievit, Chris Lau, Eric Morrissey, 
Meghan Murray 
 
Barbara Ferrer – Seyi Adeyinka, Zinni Cai, Nicholas Caminiti, Anthony Ferro, 
Kevin Michalak 
 
Lisa Hanratty – Christopher Baker, Michelle Deluse, Michelle Nelson, Sarah 
Rosati, Nan Zhu 
 
Cynthia Harding – Susan Foote, Jessica Frankowski, Samuel Oat-Judge, Yugank 
Sikka, James Silberstein 
 
Thomas J. McGinnis – Melanie Allen, Brendan Gibbs, Sarosh Khan, Aimee 
Ouimet, Tessa Romano 
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Nancy Nystrom – Melanie Begin, Kristen Cortigiano, Ji-Eun Lim, Sudiksha 
Samtiani, Aleksandra Skrzypek 
 
Fabricio Suarez – Kelsey Darch, Jennifer Noyes, Ashley Palmisano, John Urbanik, 
Allison Verbyla 
 
Kelly Vaughn – Rebecca Alexander, Erica Morawski, Sumegh Sodani 
 
Linda Zabor – Brittany Anderson, Anthony Fouad, Jared Sawyer, Yugank Sikka, 
Krystal Sobaskie 
    
 



CLASSIFICATION:  Unfinished Business  Item:  X-A      6/2/08 
             
              
TITLE:  Discussion and Consideration of 2008-09 School District Budget 
              
 
Following the second referendum, the Town Council approved a $55,000 reduction 
to the Board of Education’s budget.  The Board discussed the possibility of an 
additional reduction at the May 19, 2008 Board meeting.  The following areas were 
agreed to by consensus of the Board as areas to be considered once the Council’s 
final budget was approved: 
 

Description Amount Comment 
Increase FHS student parking fee $16,000 Increase cost from $50 per 

semester to $75 per semester; 
revenue to offset cost of FHS 
monitor position 

Continuing Education $10,000 Reduce program reserve, 
increase enrichment class fees 

West Woods Upper Elementary 
School After School Bus 

$22,571 Do not re-start after school bus 
service 

FHS Graduate Follow-Up Study $ 3,000 Postpone for one year 
FHS Textbook Account $ 5,000 Further reduce textbook account 

and postpone selected 
replacements 

Replacement Equipment – 
Computers 

$70,000 Further reduce and postpone 
technology and computer 
purchases at all school levels 

Curriculum Budget  $10,800 Postpone 6 curriculum projects 
 
Given the Council’s $55,000 reduction, it is now necessary for the Board to 
identify specific accounts from the above list or other accounts for reductions to 
meet the final 2008-09 approved school district budget. 
 
RECOMMENDED MOTION: (in addition to motions related to specific reductions) 
 

To approve a 2008-09 Board of Education school district budget of 
$48,569,606, as required by the Town Council’s approved 2008-09 budget. 

 
 VOTE NEEDED 



 
Superintendent’s Recommended 2008-09 Budget  $50,818,827 
BOE Approved 2008-09 Budget    $50,474,606 
2007-08 Approved BOE Budget    $48,261,432 
2008-09 Town Council Approved BOE Budget  $49,174,606 
2008-09 Town Council Approved BOE Budget  $48,624,606 (+0.75%) 
 After May 2, 2008 Referendum 
2008-09 Town Council Approved BOE Budget   $48,569,606 (+0.64%) 
 After May 15, 2008 Referendum 
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CLASSIFICATION:  Unfinished Business  Item:  X-B    6/2/08 
              
              
TITLE:  Textbook Adoption - Second Reading   
             
              
The attached list of textbooks is submitted for adoption Monday evening.  Copies of the 
books listed have been available in the Assistant Superintendent’s Office for review.  The 
presentation of books for approval is guided by Board Policy and Regulations which is in 
harmony with State Statute as shown below: 
 

Policy 6161   Textbooks Selection and Adoption:   
The board shall approve all new textbooks each year.  The new textbooks 
shall be presented at one board meeting and voted on at the following 
meeting.  The board encourages the use of learning materials that allow 
students to achieve educational objectives in an efficient manner, 
commensurate with their interests and abilities.  The evaluation and 
selection of these materials shall be based upon the following criteria: 
 
a) The material shall have a high probability of helping specified students 

to achieve specific objectives. 
b) The material shall be appropriate for the students who will be using 

them. 
c) The material shall be in good taste. 
d) The material shall be economical. 
 
Evaluation and selection shall be made by school administrators, teachers 
and professional educators. 
 
Each year, at the June meeting, for the purpose of board approval, the 
Superintendent shall present to the board new textbooks and supplementary 
textbooks which have been introduced during the past school year or are 
proposed to be used during the ensuing year.” 
 

Dr. Eileen Howley will be available Monday night to answer questions concerning 
textbook approval. 
 
MOTION FOR CONSIDERATION: To approve the adoption of new textbooks, as 

presented. 
 
VOTE NEEDED 



FARMINGTON PUBLIC SCHOOLS 
 

TEXTBOOK ADOPTIONS 
May 19, 2008 

 
The textbooks listed below have been reviewed in accordance with Board Policy (Policy 6161 – 
Textbook Selection and Adoption) and are recommended for approval for use in the elementary 
and secondary schools in Farmington: 
 
 
The Absolutely True Diary of a Part-Time Indian, (10) Sherman Alexie (Little Brown), 
copyright 2007, Course:  English 200, basic use, $15. 
 
Pasajes – Lengua, (11/12) Bretz, Dvorak & Kirschner (McGraw Hill), copyright 2006, Course:  
Spanish V Honors, basic use, $95. 
 
Pasajes – Cultura, (11/12) Bretz, Dvorak & Kirschner (McGraw Hill), copyright 2006, Course:  
Spanish V Honors, basic use, $59. 
 
Astronomy Today 5th Edition, (11/12) Chaisson-McMillan (Pearson/Addison Wesley), copyright 
2008, Course:  Astronomy and Honors Astro Physics, basic use, $115. 
 
Conceptual Physics 10th Edition, (9+) Paul G. Hewitt (Prentice Hall), copyright 2006, Course:  
Physics, basic use, $98.63. 
 
 

SUGGESTED SUMMER READING LIST FOR K-12 
 

Author Title Grade 
McPhail, David Lost! K/1 
Stuve-Bodeen, Stephanie Elizabeti’s First Day of School K/1 
Various Authors ABC & Counting Books K/1 
Willems, Mo There is a Bird on Your Head K/1 
Arnold, Tedd Fly Guy – Series 2/3 
Brown, Jeff Flat Stanley - Series 2/3 
Chaconas, Dori Cork & Fuss - Series 2/3 
Howe, James Pinky and Rex - Series 2/3 
Peterson, John The Littles - Series 2/3 
Tang, Greg Grapes of Math 2/3 
Aldrin, Buzz Reaching for the Moon 4 
Cohn, Amy L. Abraham Lincoln 4 
Look, Lenore Ruby Lu, Empress of Everything 4 
McCarthy, Meghan The Story of Charles Atlas, Strongman 4 
Polacco, Patricia My Rotten Red-Haired Older Brother 4 
Richardson, Charisse K. Real Slam Dunk 4 
Ganci, Peter J. Chief, the Life of Peter J. Ganci 5/6 
Hamilton, Bethany Soul Surfer 5/6 
Hobbs Defiance 5/6 
Hobbs Crossing the Wire 5/6 



Author Title Grade 
Korman Chasing the Falconers 5/6 
Namioke Half & Half 5/6 
Paulsen, Gary Caught by the Sea 5/6 
Pearsall All of the Above 5/6 
Schwartz 4 Kids in 5E and 1 Crazy Year 5/6 
Stauffacher Donuthead 5/6 
Winerip, M. Adam Canfield of the Slash 5/6 
Hoeye, Michael Time Stops for no Mouse 7 
Springer, Nancy The Case of the Missing Marquess 7 
Connor, Leslie Waiting For Normal 7 
Morpurgo, Michael War Horse 7 
Hawking, Lucy George’s Secret Key to the Universe 7 
Jiang, Ji-li Red Scarf Girl 7 
Peek, Richard On the Wings of Heroes 7 
Turner, Megan Whalen The Thief 7 
Horowitz, Anthony Stormbreaker 7 
Shusterman, Neal The Schwa Was Here 8 
Bauer, Joan Peeled 8 
Westerfield, Scott Uglies 8 
Feinstein, John Last Shot 8 
Budhos, Marina Tamar Ask Me No Questions 8 
Cooney, Caroline The Face on the Milk Carton 8 
Hoose, Phillip The Race to Save the Lord God Bird 8 
Paver, Michelle Wolf Brother 8 
MacHale, D.J. The Merchant of Death 8 
Asher, Jay Thirteen Reasons Why 9/12 
Wittlinger, Ellen Blind Faith 9/12 
Hornby, Nick Slam 9/12 
Korman, Gordon Schooled 9/12 
Conner, Leslie Waiting for Normal 9/12 
Picoult, Jodi Change of Heart 9/12 
Doctorow, E.L. Ragtime 9/12 
Allende, Isabel Zorro 9/12 
Sittenfeld, Curtis Prep 9/12 
Lahiri, Jhumpa The Namesake 9/12 
Martel, Yann The Life of Pi 9/12 
Hosseini, Khaled A Thousand Splendid Suns 9/12 
Zevin, Gabrielle Memoirs of a Teenage Amnesiac 9/12 
Flynn, Vince Protect and Defend:  A Thriller 9/12 
Aebi, Tania Maiden Voyage 9/12 
Bohjalian, Chris Doublebind 9/12 
Mortenson, Greg Three Cups of Tea 9/12 
Traig, Jennifer Devil in the Details:  Scenes from an Obsessive Girlhood 9/12 
Swofford, Anthony Jarhead:  A Marine’s Chronicle of the Gulf War and 

Other Battles 
9/12 

Pirsig, Robert Zen and the Art of Motorcycle Maintenance 9/12 
Beah, Ishmael A Long Way Gone 9/12 
Burroughs, Augusten Running with Scissors 9/12 
Abadzis, Nick Laika 9/12 
Castelluci, Cecil The Plain Janes 9/12 
Gipi Notes for a War Story 9/12 
Mackay, Dandi Crazy in Love 9/12 
Buckley, Christopher Boomsday 9/12 



Author Title Grade 
Fleischman, Paul A Fate Totally Worse than Death 9/12 
Moore, Christopher Blood Sucking 9/12 
Alexie, Sherman Flight 9/12 
Hale, Shannon Book of a Thousand Days 9/12 
Adams, Douglas The Hitchhiker’s Guide to the Galaxy 9/12 
Rabb, M.E. Missing Persons:  The Rose Queen 9/12 
Patterson, James Step on a Crack 9/12 
Godberson, Anna The Luxe 9/12 
Carlson, Lori Cool Salsa 9/12 
Myers, Stephanie Twilight 9/12 
McKean & Gaiman Coraline 9/12 
Clement-Moore R. Prom Dates from Hell 9/12 

 
 
 
 
 
 
 
 
 
 

 
 



CLASSIFICATION:  New Business    Item:  XI-A        6/2/08 
              
              
TITLE:  Noah Wallace Fund Proposals   
             
              
The annual spring meeting of the Noah Wallace Fund Advisory Committee was 
held in the Town Hall Conference Room on May 14, 2008 at 7:00 p.m.  The Noah 
Wallace Fund Advisory Committee members present included Janice Carroll, 
Terry Steele, Augusto Russell and Melanie Meehan.  The meeting was also 
attended by Jack Barnes, Vice President of Wealth Management, Smith Barney, 
and his colleague, Ethan Reid, Joe Swetcky, Director of Finance and 
Administration, Mike Ryan, Business Administrator, and Eileen Howley, Assistant 
Superintendent 
 
The committee reviewed four proposals and recommended funding for the four 
proposals listed below.  The funding level recommended for the 2008-2009 
projects is $37,530. 
 
The proposals represent the established purpose of the Noah Wallace Fund, 
including project criteria and are within the established allocations determined at 
the Noah Wallace Fund Committee meeting. 
 
There are four proposals: 
 
1. Teacher Leadership Academy:  Developing Distributed Instructional    

    Leadership Practices at West Woods 
2. Improving Literacy Instruction at Noah Wallace School  
3. Improving Literacy Instruction in the Middle Level 
4. Independent Reading Across the Curriculum 
 
A description of each project is attached. 
 
The total for the four projects is $37,530. 
 
MOTION FOR CONSIDERATION: That the Board approves the 2008-

2009 Noah Wallace Fund projects, 
as presented. 

 
VOTE NEEDED 
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FARMINGTON PUBLIC SCHOOLS 
Office of the Assistant Superintendent 

 
Noah Wallace Fund 2008-2009 Proposals – June 2, 2008 

 
Four program proposals are presented to the Noah Wallace Fund Committee for funding 
consideration. 

 
1. Teacher Leadership Academy: Developing Distributed Instructional Leadership 

Practices at West Woods 
 
Summary:  
West Woods is a learning community that is built upon the idea that collaborative practices 
among teachers will contribute to the development of ever more effective teaching and learning 
practices designed to help all students achieve at high levels. However, as we enter our 7th year, 
we are experiencing the emergence of the “next generation” of both official and unofficial 
teacher leaders who have a profound impact on our instructional practice.  
These teacher leaders need professional development in small group facilitation and leading 
instructional change in order to help their colleagues develop the “instructional capacity” of their 
teams. They are the key facilitators in the daily work associated with the development of reading 
and writing workshop curricula, the implementation of the gradual release instructional model, 
the implementation and refinement of the Everyday Math program, and the examination of 
student learning data.  
Building on the previous work done at West Woods setting up a collaborative structure, this 
proposal addresses the development of leadership capacity necessitated by not only the form and 
function of teams in our school, but also by the inherent challenges faced by teacher leaders in 
the daily work of helping their colleagues define and address problems of practice.  
 
Participants: 
Invited participants in the Leadership Academy will be teachers involved in team or curricular 
leadership, content area coaching, and program development. The academy will also be open to 
any teacher interested in participating in preparation for a leadership position in the future.  
 
Structure:  
The Leadership Academy will use the Farmington Collaborative Coaching and Learning Model 
to develop best practices in teacher leadership at the building level. We will also build upon 
concepts and practices introduced in the Academy of Teaching for Understanding to blend 
leadership responsibility with the development of instructional capacity. Finally, we will seek 
outside expertise to guide our thinking and critique our practices as we refine the daily work of 
team and content area leadership.  
 
The academy will meet monthly, with larger blocks of time built in at the beginning and end of 
year to set and review goals.   
 
 
 



Estimated Cost:  
• $3,000 Outside expertise and critical friends (Richard Lemons, Tony Rigazio-Digilio) 
• $   500    Supplies to support Farmington Collaborative Coaching Model (video resources, 

 etc.) 
• $   500   Meeting space, logistical supplies, etc.  
 
Total Requested  $4,000 

 
2. Improving Literacy Instruction at Noah Wallace School 
 
Proposal Description: 
The recent program evaluation in literacy K-4 and the subsequent newly defined reading and 
writing curriculum are currently being implemented across the school system.  As a veteran 
faculty, the Noah Wallace staff is challenged to learn a new set of literacy techniques, strategies 
and classroom organization that may not have been part of their preparation or experience. 
 
Under the direction of Patricia Pavelka, Noah Wallace classroom teachers in grades K - 4 will 
receive intense training on how to better organize and schedule guided reading groups and center 
work.  Mrs. Pavelka will provide two half-day training sessions for teachers along with two 
follow-up visits to their classrooms during the school year.  These follow-up sessions will give 
teachers an opportunity to have Mrs. Pavelka observe their work and provide helpful strategies 
and guidance.  Mrs. Pavelka is a former Connecticut teacher with years of experience in reading 
and effective instructional practices.  She provides teachers with easy-to-implement structures, 
strategies, ideas and activities to put all of the components of managing guided reading and 
center activities together successfully.  This is an area of need for teachers at Noah Wallace that 
must effectively be addressed in order to maximize student learning. 
 
Estimated Funding: 
Item               Estimated Cost 
 
• Two half day training session sessions at $1,250 per half day $2,500 
• Two half day follow-up visits to classrooms at $1,250 per half day   2,500 
• Copies of Guided Reading Management for K - 4 staff at $20.00      360 
 
Total Requested $5,360 
 
3. Improving Literacy Instruction in the Middle Level 
 
Proposal Description: 
Much has been learned in the past few years with regards to supporting adolescent readers and 
developing best practices for the middle school classroom.  Among the findings is the need to 
offer students choice in their reading, to continue to match readers to appropriate text levels, and 
to ensure that readers develop the ability to apply reading strategies to their independent work.  It 
is important that readers be offered text from a variety of genre and in a variety of formats. 
 



During the 2006-2007 school year, an intensive program evaluation was conducted of the Irving 
Robbins Middle School Language Arts and Reading programs.  The results of this evaluation 
have been used to help us improve upon our practices.  This year we began the process of 
revising our curriculum.  A small committee has continued to gather research and to plan for a 
complete revision to the grade 7 and 8 language arts program.  This process continues this 
summer as a team of teachers develops curriculum maps for grade 7 and 8.  As the committee 
has worked it has noted ways to support teacher understanding of this new research and the 
classroom practices which will be needed to implement this curriculum.   
 
Specifically, the committee identified the six areas noted below.  It is proposed that a curriculum 
implementation workshop series be offered during the 2008-2009 school year to language arts 
teachers, reading teachers, and special education teachers.  Funding from this grant would be 
used to hire a consultant to deliver these workshops, provide a curriculum implementation 
stipend to teachers who attend these workshops, and provide resource materials to participants. 
 
Workshop topics will include: 
• Understanding the organizing concepts of “within, beyond, and about” text 
• Use of comprehension strategies to promote strategic reading  
• Assessing middle school readers 
• Use of leveled text – matching readers to text 
• Organizing instruction including use of short text, multiple texts in one classroom, mentor 

text, etc. 
• The new literacies 
 
Estimated Funding: 
Professional Development  
  Workshop series   (38.50 per hour x 10 participants) $4,620 
  Consultant fees   3,000 
  National presenter   3,500 
Supplies  
  Professional text for each participant      450 
  
Total Requested $11,570 

 
4. Independent Reading Across the Curriculum 
 
Proposal Description: 
Gay Ivey, professor, researcher, and author of Creating Literacy-Rich Schools for Adolescents, 
reminds us that, “reading itself is perhaps the most important contributor to growth in reading 
ability.”  In this book Ivey shares the successes found at Harvey Middle School when they 
implemented an independent reading program in the life science classroom.  In this study, 
students were given the option of reading books related to the science standards under study.  
Nearly all students chose books that were made easily accessible to them.  Students selected 
these books because they were not only interested in the topic, but because they wanted to learn.  
Findings were significant.  Students read more informational text and even students who often 



appeared disengaged in class were engaged in reading during independent reading time.  
Additionally, students’ understanding of science improved. 
 
Irving Robbins Middle School is seeking a grant to align our Independent Reading Time (three 
20 minute periods per week) with content area instruction.  Funds would be used to allow a 
committee of teachers across the content areas to explore this study further and to develop 
guidelines for use of independent reading time to support content instruction.  These guidelines 
will include background information about the importance of independent reading, the specific 
implementation steps recommended by Ivey’s study, and lesson plans for how to implement this 
program in a content classroom.  Book talks at the start of the month and follow up activities at 
the end of a month will all be included.  This information will be shared with the full faculty in 
the 2008-2009 professional development days prior to the opening of school.  Funds to increase 
our availability of content specific text are also requested. 
 
Estimated Funding: 
Curriculum Development  
  Curriculum writing project  - 6 teachers @ $400 each $2,400 
  Research materials      300 
Professional Development  
  National speaker to present workshop re:  reading across the      
    curriculum 

 
  3,500 

Text  
  Content Specific Text for Classrooms (24 classrooms included)    
    and/or Library 

 10,400 

  
Total Requested $16,600 
 
 
 
 
Summary 
Teacher Leadership Academy: Developing Distributed Instructional Leadership  
    Practices at West Woods $4,000 
Improving Literacy Instruction at Noah Wallace School 5,360 
Improving Literacy Instruction in the Middle Level 11,570 
Independent Reading Across the Curriculum 16,600 
 
 
Grand Total 2008-2009 Noah Wallace Fund Proposal Costs  $37,530 
 

 



CLASSIFICATION:  Executive Session   Item: XIV           6/2/08 
 
 
TITLE:  To Discuss Matters Concerning Personnel Matters 
__________________________________________________________________ 
 
Executive Session – To Discuss Matters Concerning Personnel Matters. 
To adjourn the meeting to executive session as permitted by Connecticut General 
Statutes Section 1-225(a) for the following purposes as allowed by Section 1-
200(6), that is 
 

Discussion concerning the appointment, employment, performance, 
evaluation, health or dismissal of a public officer or employee. 
 
That attendance in the Executive Session shall be limited to: 
 Members of the Board of Education 
 Superintendent of Schools 
 Assistant Superintendent 
 Business Administrator 
 Others whose “testimony or opinion” is required for the period their 

presence is necessary to present information related to the purpose of 
the Executive Session. 

 


	Agenda 6-2-08.doc
	I. Call to Order 
	II. Pledge of Allegiance
	V. Inviting and Receiving Public Comment and Communications
	VI. Consideration of Superintendent's Report

	E. School-Based Information
	VII. Consideration of Business Administrator's Report - None 
	VIII. Consideration of Committee Reports
	D. Ad Hoc Communications/Public Relations – Heidi Steir, Chair
	IX. Report of Board Chair and Committee Liaisons



	A. Chair Report
	B. CABE Liaison – Patty Stoddard (Mary Grace Reed, Alt)
	C. CREC Liaison – Mary Grace Reed
	D. FHS School-to-Career Committee – Brian Collins
	X. Unfinished Business
	XI. New Business
	A. Noah Wallace Fund Proposals     VOTE NEEDED     
	XII. Consideration of Future Agenda Items 
	XIII. Inviting and Receiving Public Comments and Communications
	XIV. *Executive Session
	XV. Adjournment



	VI-A EEPD Report-web.doc
	CLASSIFICATION:  Superintendent's Report  Item:  VI-A      6/2/08
	 Teaching Standards
	Dimension I:  Knowledge
	A. Knowledge of Students
	B. Knowledge of Content
	C. Knowledge of Pedagogy
	A. Classroom Environment
	B.   Planning
	C.  Instructing
	1. actively engage students in learning and promote higher levels of thinking and reflection.
	2. provide opportunities for students to make connections among subjects and apply their knowledge to the real world.
	3. use a variety of instructional groupings to meet student needs.
	D.  Assessing and Adjusting
	A. Professional and Ethical Practice
	B. Reflection and Continuous Learning
	Overview of the Phase
	Professional Growth Plan
	Special Assignment





	Teaching Standards Self-Inventory for the Accomplished Teacher Phase*
	A.   Knowledge of Students
	B. Knowledge of Content
	                SOME-             ALMOST
	              SELDOM         TIMES       FREQ.    ALWAYS
	C.  Knowledge of Pedagogy

	Application of Knowledge
	B.   Planning
	Comments/Reflections:                         V._____
	C.   Instructing
	D.  Assessing and Adjusting
	Comments/Reflections:                           VII._____

	B.  Reflection and Continuous Learning
	C.  Leadership and Collaboration
	Overview of the Phase

	Component I:  Definition of the Problem (Completed by the evaluator)
	Component II:  Action Plan (Completed by the teacher)
	Component III:  Evaluation (Completed by the evaluator)
	 



	VI-B Task Force.doc
	CLASSIFICATION:  Superintendent's Report  Item:  VI-B      6/2/08

	VI-C Cafeteria Food Services.doc
	CLASSIFICATION:  Superintendent's Report  Item:  VI-C      6/2/08

	VI-D Prof. Appointments.doc
	Professional Appointments for 2008-2009
	Leaves of Absence
	Retirements

	VI-E SB Info.doc
	CLASSIFICATION:  School-Based Information Item:  VI-E        6/2/08
	TITLE:   Latin Award Winners at FHS

	X-A Budget Discussion.doc
	CLASSIFICATION:  Unfinished Business  Item:  X-A      6/2/08

	X-B Textbook Adoption Second Reading doc.doc
	CLASSIFICATION:  Unfinished Business  Item:  X-B    6/2/08
	VOTE NEEDED


	XI-A Noah Wallace Fund Proposals.doc
	TITLE:  Noah Wallace Fund Proposals  

	XIV Exec Session.doc
	CLASSIFICATION:  Executive Session   Item: XIV           6/2/08


