
Farmington Board of Education 
Farmington, CT 

Workshop Meeting Agenda 
_________________________________________________________

Monday, November 23, 2015                7:00 pm    West District School 
 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Recognition 

A. Recognition of All-National Honors Ensemble Student Musicians  
 

IV. Approval of Minutes:  Approval of the minutes from the November 4, 2015 Special 
Meeting. (VOTE REQUIRED)  
 

V. Inviting and Receiving Public Comment and Communications 
 

VI. Consideration of Superintendent’s Report 
A. Welcome and Comments from Peter Michelson, West District School Principal  
B. SDP Strategic Planning and Accountability for Continuous Improvement 2015-16  
C. Uniform Regional Calendar Update  
D. New Accountability Measures from the State of Connecticut  
E. School-based Information  
F. Professional Appointments, Retirements and Resignations 
 

VII. Unfinished Business 
A. Budget Impact/Budget Update  
 

VIII. New Business 
A. Second Installment of 2015 Policy Updates (First Reading) (VOTE REQUIRED)  

 
IX. Consideration of Business Administrator’s Report 

A. Approval of October 2015 Financial Report (VOTE REQUIRED) 
 

X. Report of Board Chair  
A. Update of Committee Meeting Dates 

 
XI. Inviting and Receiving Public Comment and Communications 

 
XII. Executive Session 

A. Discussion of Negotiations related to the Contract between Farmington Public 
Schools and M & J Bus Company. 

B. Discussion of a Request for a One-Year Leave of Absence by a staff member 
 
XIII. Additional New Business 

A. Approval of Staff Member One-Year Leave of Absence (VOTE REQUIRED) 
 

XIV. Adjournment 
 



 
For the Chair of the Board of Education 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
Cc: Town Clerk – PLEASE POST 



            
CLASSIFICATION:  Recognition  Item: III    11/23/2015 
______________________________________________________________________________ 
 
TITLE:   All-National Honors Ensembles Student Musicians 
______________________________________________________________________________ 

The All-National Honors Ensembles select student musicians from across the country.  These 
musicians are the “best of the best” selected from the top all-state students in their state.  This 
year, three vocalists were selected from Farmington High School:    seniors, Katie Byrne and 
Emily Williams and junior, Ashish John. These students are leaders in the high school music 
program and have excelled at the regional and state level over the years.  

On October 28, during the 2015 NAfME National In-Service Conference, these exceptional 
young musicians gathered in Nashville, Tennessee, to showcase their expert musicianship and 
perform a gala concert starting at 9:00AM. The performance took place on the world-famous 
Grand Ole Opry House stage, known for creating one-of-a-kind entertainment that’s been 
referred to as the “home of American music.” 

The All-National Honor Ensembles consisted of a concert band, symphony orchestra, mixed 
choir, and jazz ensemble. Students were chosen through an extensive audition process. The 
concert band and symphony orchestra had approximately 150 instrumentalists, the jazz ensemble 
20 instrumentalists, and the mixed chorus approximately 350 vocalists. Eligible students have 
qualified for their state-level honor ensemble program and competed against top students for a 
spot in these national honor ensembles. 
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INTRODUCTION 

 

Strategic Planning for Continuous Improvement Framework 

 

 

Strategic planning for continuous improvement is a critical process in the district’s 

efforts to enable all students to reach high levels of achievement.  In 2010, the 

Board of Education re-established the School District Five Year Goals.  These 

goals are intended to directly address the established school district mission.  As 

the diagram below indicates, the five-year school district goals provide the 

framework for annual school and program improvement planning and 

accountability. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Development Plans reflect a strategic planning process to clarify and align 

school and program-based performance goals and priorities.  School Development 

Plans provide each school community opportunities to influence annual school 

priorities within the context of the school district’s five-year goals.  Each June, 

principals and program leaders collect specific performance data to analyze and 

portray informed specific progress toward key student performance indicators and 

other school improvement initiatives.  The participation and sharing of student and 

school performance information results in a shared commitment and an improved 

sense of organizational purpose and coherence at the school and district level.   

Five-Year Planning Framework 

 

1. District Vision and Mission—aligned with Board 

Philosophy and Board Policy Goals 

 

2. School District Five-Year Goals & Vision of the 

FPS Graduate with Key Indicators 

Annual Planning and Accountability Vehicles: 

   School Development Plans (SDP’s) 

 

3.  Superintendent, Administration, and Faculty Goals, Objectives, and 

Actions which support five-year student achievement performance 

standards through School Development Plans. 

 

 Accountability and Professional Development 

 Community Support and Commitment 

 Resource Alignment (i.e. facilities, time, money, people, technology) 

 Curriculum, Instruction, and Assessment Alignment 

 

Five-Year Goal revision & 

development based on 

district performance & 

environmental change 
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Each school community (led by the principal), the Office of the Assistant 

Superintendent and the Special Services Department have developed a 

school/program plan for the 2015-2016 school year.  The Assistant Superintendent 

met with building principals in early September to review the preliminary drafts of 

plans developed by principals in cooperation with faculties and school council.  

Revised plans were reviewed and discussed with the Superintendent later in 

September and early October.  Progress toward the accomplishment of each plan’s 

objectives and priorities will be reviewed in mid-January.  A comprehensive 

analysis of specific student performance results is developed and presented in June 

in preparation for the development of next year’s School Development Plan.  

Annual performance results are summarized and published in a booklet, School 

and Program Development Plans:  Results and Outcomes.  This student, school, 

and district performance summary is the primary accountability “tool” used by the 

Board to review the district’s progress toward district goals and by the 

Superintendent to build internal accountability structures in support of continuous 

improvement.  The Results and Outcomes booklet published at the end of each 

school year, in combination with a summary of the school district’s annual budget, 

is analogous to a “business plan – performance summary.” 

 

This booklet is distributed to the Board of Education and made available to other 

interested community members.  Both the School District Development Plan 

booklet and the Results and Outcomes booklet are also available under the 

District/School Reports link of the Farmington Public Schools’ website at 

www.fpsct.org. 

 

This district strategic planning process is systemic and, as such, creates an 

interdependence among district and school improvement priorities.  Schools 

become increasingly accountable for results while the district develops and 

provides the necessary support systems essential for schools to achieve learning 

success for all of the students they serve.  The strategic planning process is cyclical 

and provides the framework for continuous improvement.  School Development 

Plans are the primary accountability vehicles for school and district leaders to 

share information on school priorities and results. 
 

 

 

 

 

 

 

 

http://www.fpsct.org/
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FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 

 

Pioneers/Scholars/Contributors/Citizens  
 
 

 

Farmington Public Schools’ Graduates will acquire an understanding of the essential 

knowledge and skills in the core academic disciplines and develop the thinking and learning 

skills necessary to meet the challenges of local, national and global citizenship in a rapidly 

changing world. 

 

 

 

Critical Thinking and Reasoning:  Students access, interpret, analyze, and evaluate 
ideas and information, draw evidence-based conclusions, synthesize new learning 
with prior knowledge and reflect critically on learning.    

 
Collaboration and Communication: Students participate effectively in a variety of 

teams, actively listen and respond to the ideas of others, share responsibility for 
outcomes, articulate ideas clearly in multiple formats and use technology tools to 
enhance communication. 

 
Problem Solving and Innovation: Students recognize problems, analyze data, ask 

questions, utilize a variety of resources, think flexibly, make connections and seek 
practical, innovative and entrepreneurial solutions. 

 
Self-Direction and Resourcefulness:  Students explore interests, take initiative, set 

learning goals, demonstrate persistent effort, adapt to change with resiliency and 
exhibit ethical leadership and responsible citizenship.  
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FARMINGTON PUBLIC SCHOOLS 

BOARD OF EDUCATION PHILOSOPHY 

 

The Farmington Public Schools are committed to the belief that all children are capable 
of attaining high levels of educational achievement in preparation for productive, 
rewarding lives and responsible citizenship. Students will reach this goal through their 
own diligence and effort, and through a school and school district learning climate that 
responds to individual student academic needs, a curriculum that challenges, adequate 
resources, and skilled, professional instruction. Furthermore, a belief in social equality 
underlies Farmington's commitment to providing a high quality of education for all 
students.  Policy 0000(a) 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 

 

The mission of the Farmington Public Schools is to offer a common standards-based educational 

program that will enable every student to achieve rigorous performance standards.  

 

SCHOOL DISTRICT FIVE-YEAR GOALS 2015-2020 

1.  All students will demonstrate performance standards in critical thinking and reasoning 

and meet rigorous core academic content* standards by accessing, interpreting, 

analyzing, and evaluating ideas and information, drawing evidence-based conclusions, 

synthesizing new learning with prior knowledge and reflecting critically on learning. 

    

2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by participating 

effectively in a variety of teams, actively listening and responding to the ideas of others, 

sharing responsibility for outcomes, articulating ideas clearly in multiple formats and 

using technology tools to enhance communication. 

 

3.  All students will demonstrate performance standards in problem solving and innovation 

and meet rigorous core academic content* standards by recognizing problems, analyzing 

data, asking questions, utilizing a variety of resources, thinking flexibly, making 

connections and seeking practical, innovative, and entrepreneurial solutions. 

 

4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 

interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting 

to change with resiliency and exhibiting ethical leadership and responsible citizenship. 

 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 

Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, 

Fine and Applied Arts.  
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FARMINGTON PUBLIC SCHOOLS 
 CORE ACADEMIC CONTENT PERFORMANCE STANDARDS 2015-2020: 

  

 
1. All students will meet established English / language arts performance standards 

by demonstrating the skills to read, understand, interpret, discuss and critique 
diverse texts and to communicate effectively through independent and collaborative 
writing for a wide variety of purposes and audiences.  They will take initiative to 
explore interests and respond to problems through research and use their literacy 
skills to exercise leadership and responsible citizenship.   

2. All students will meet established mathematics performance standards by 
demonstrating problem solving and reasoning skills that advance understanding 
and application of essential mathematical concepts.  They will make mathematical 
connections to their lives and use a variety of tools and representations to 
effectively communicate mathematical thinking. 

3. All students will meet established science performance standards by demonstrating 
the critical thinking, technology and inquiry skills in life, physical and earth sciences.  
They will examine natural phenomena, pose and evaluate arguments based on 
evidence, explore interests and make decisions about contemporary issues in 
science. 

4. All students will meet established social studies performance standards by 
demonstrating critical thinking, reasoning and research skills applied to the study of 
history, geography, culture, and political and economic systems in order to make 
informed decisions, pose innovative solutions, and meet the challenges of 
participatory citizenship in an increasingly pluralistic society and interdependent 
world. 

5. All students will meet established world language performance standards by 
demonstrating the linguistic and cultural skills needed to communicate, collaborate 
and connect with people of different experiences and perspectives from around the 
world.   

6. All students will meet established health, physical education, and wellness 
performance standards by demonstrating self-direction and resourcefulness in 
setting goals, solving problems and seeking feedback to develop and maintain a 
personal plan for life-long wellness.    

7. All students will meet established music, fine and applied arts performance 
standards by demonstrating an understanding of the problem solving and 
communication processes of creating, performing and responding.  They will 
acquire an understanding of classical and contemporary arts and their impact in 
diverse cultures.  
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DISTRICT THEORY OF ACTION 

2015 -2016 

 
 

 

1. Student Agency, Identity and Leadership 
 

 

IF we provide varied and repeated opportunities for students to develop the academic mindsets 

and learner dispositions that prepare them for success in college, career and global citizenship 

THEN students will become independent, self-directed, resourceful, and resilient lifelong 

learners in a rapidly changing world.  

 

 

We will… 

 Engage K-12 teachers in identifying and defining critical attributes of self-direction and 

resourcefulness  

  Develop a “learner dispositions profile” for an FPS student that reflects the critical 

attributes appropriate at each level 

 Revise and align report card indicators to provide feedback to students and parents 

 Expand student-led conferences and/or passage portfolios systemically 

 Consider curriculum and instructional strategies that will develop students’ learner 

dispositions 

 

 

 

 

 

Sources of Evidence: 

 

 Are students reflecting on their own learning goals and able to explain strengths and 

needs? 

 Do students feel a sense of ownership and pride in their work habits and dispositions? 

 Can students describe the ways in which their individual efforts contribute to a culture 

of learning in the classroom? 

 Are students exhibiting a growth mindset? 

 Are systems in place to allow students to learn from their mistakes and persist in the 

attainment of learning goals? 

 Does the student survey data indicate strong results in the areas of motivation, 

resourcefulness, independence, and mutual respect? 
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2. Student Voice and Choice in Learning 
 

 

IF we design instruction to include multiple and varied ways for students to make choices about 

the content, process and product of their work THEN students will develop a deeper 

understanding of core content knowledge and skills and exhibit the thinking and learning skills in 

the Vision of the Graduate.  

 

 

We will… 

 Use the collaborative inquiry process to build capacity for instruction that exemplifies all 

aspects of the Framework for Teaching and Learning 

 Expand inquiry-based, project-based and problem-based learning at all levels 

 Increase opportunities for authentic audiences 

 Focus Student Success Plans in grade 6 - 12 more explicitly on the VoG 

 Consider the efficacy of Capstone-like learning experiences at other levels 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources of Evidence: 

 Are students demonstrating their learning in different ways instead of a “one-size-fits-

all” approach to summative assessment? 

 Are we seeing students engaged in authentic work with audiences that matter to the 

students? 

 Do we have strong examples of student-driven independent learning at all levels? 

 Are students aware of and interested in developing their own success plans? Do these 

plans aim toward college and career readiness?  

 Does the student survey data indicate increasing opportunities for choice, relevance 

and collaboration in the learning process?  
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3. Student-engaged Assessment Practice 
 

 

IF we design a system of standards-based essential learning targets and student-driven 

demonstrations of understanding in every discipline THEN all students will be able to use 

feedback and their own performance data to achieve academic excellence and pursue personal 

goals. 

 

 

We will… 

 Clarify essential learning targets for every course / grade level 

 Improve the quality of models, critique protocols, and descriptive feedback used in 

classrooms 

 Implement Data Wise practices with students 

 Examine, refine and develop celebrations of learning as opportunities to reflect on and 

strive for academic and personal excellence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources of Evidence: 

 Are we seeing students using learning targets to self-assess and monitor their daily 

work? 

 Do students have models that help them know what good work looks like? 

 Are teachers having regular conversations with students about their performance data 

in a way that develops student ownership for progress? 

 Is effort and resilience celebrated and valued? 

 Is the learning process made public and examined such that students learn from each 

other? 

 Does the student survey data indicate strong results in the areas of goal setting, 

feedback, and high expectations? 
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4. Student Partnerships and Innovation 
 

 

IF we partner with students in the continuous improvement process THEN we will solve our 

most challenging problems of practice and unleash innovative teaching and learning at every 

level. 

 

 

 

We will… 

 Continue to expand Student Rounds in every school 

 Include students in Stakeholder Feedback Survey data protocols 

 Showcase and celebrate student learning in new ways in order to highlight the attributes 

of a growth mindset 

 Regularly engage with Student Focus Groups to gather feedback on Program and School 

Development Plans  

 Interview FPS graduates  

 

 

 

 

 

 

Sources of Evidence: 

 Are students represented on appropriate district / school improvement committees? 

 Are we asking students about their learning experiences to better understand survey 

results? 

 Do students know how to access opportunities for dialogue, feedback and participation 

in school-based improvement work?  

 Are we listening to “student voice” from a wide and diverse range of students?  

 Do our graduates report feeling well prepared for their first steps beyond high school?   
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FARMINGTON PUBLIC SCHOOLS 

Office of the Assistant Superintendent 
 

 

 

 

 

 

 
 

 
 

        Program Development Plan 
 

2015 - 2016 
 

 

 

 

 

 

Kimberly Wynne 
Assistant Superintendent 
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Priority Goals 2015-2016 
 

Goal Area 1: Instructional Innovation and Capacity Building  
 

This priority goal is focused on developing the capacity of every Farmington educator to 
participate in the work of instructional innovation. The Framework for Teaching and 
Learning describes active learning communities in which teachers are engaging students in 
meaningful and challenging work and promoting self-direction and resourcefulness. To 
achieve this vision of teaching and learning, teachers will work collaboratively to design 
effective instructional practices that lead to high levels of achievement and engagement in 
the skills and dispositions of lifelong learning.  
 

 

Strategic Actions 
What will be done? 

Responsible 
Person(s) 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Instructional Innovation 
Workshops and 
Resources to promote 
inquiry-based and project-
based teaching and 
learning will be developed 
and used in every school. 

Assistant 
Superintendent  
 
Director of 
Curriculum 
 
Teacher 
Leaders 

District survey data will show that students 
report high levels of engagement in 
meaningful and challenging learning 
experiences. 

Students will have increased opportunities 
for inquiry-oriented, self-directed learning 
as evidenced by curriculum unit revisions. 

Students will serve as 
partners in developing 
innovative and exemplary 
instructional practice 
across the district. They 
will participate in Rounds, 
Focus Groups, Feedback 
Surveys, and District-
wide committees engaging 
in the work of continuous 
improvement.  
 

DLC Members 

Students 

Teacher 
Leaders 

Vertical teams, instructional specialists, 
and department / team leaders will student 
feedback to rethink and revise units of 
study. 

Student feedback will be used to refine 
daily instruction that is increasingly 
student-centered exhibiting all FTL 
principles. 

EEPD data will indicate a strong percentage 
of teachers exhibiting exceptional practice. 

A cross role committee will 
convene to study the 
research on academic 
mindsets that support 
achievement. The 
committee will develop a 
“learner profile” of habits 
of mind or dispositions that 
will give direction for 
curriculum and assessment 

Assistant 
Superintendent 
 
DLC Members 
 
Teachers  
 

The committee’s work will inform  

 report card revisions 

 summer curriculum and assessment 
projects 

 school development plans next year 

 the next iteration of Farmington’s 
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development.  Vision of the Graduate 

 future implementation of student-
led conferences. 

 

 
Goal Area 2: Curriculum and Assessment Design 

 
This priority goal is focused on the content knowledge, thinking skills and learner 
dispositions students need in order to be prepared for college, careers and global 
citizenship. Farmington’s curriculum and assessment system will be aligned with the 
Common Core State Standards and the Vision of the Farmington Graduate. Students will be 
engaged in monitoring their progress toward meeting these standards and demonstrating 
their knowledge and skills in authentic and meaningful ways.  

 

Strategic Actions 
What will be done? 

Responsible 
Person(s) 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Teachers will continue 
integrating student-
engaged assessment 
practices to promote 
student ownership in the 
learning process and 
refine district-wide 
assessment practices.  

All faculty are studying 
Leaders of Their Own 
Learning by Ron Berger 
and implementing new 
strategies from the text 
that align with 
Farmington’s vision, 
goals and Core Beliefs.  

 

All Faculty 1. Learning targets will be evident in 
classrooms and used to drive instruction and 
student goal setting / reflection. 
 
2. Students will be engaged in self-assessment 
practices and analyzing their own 
performance data. 
 
3. Teachers will routinely employ checks for 
understanding and formative assessment to 
develop a growth mindset and a culture of 
continuous learning in every classroom. 
 
4. Students will learn the skills of giving and 
receiving critique and descriptive feedback.  
 
Academic achievement data will indicate 
growth for all subgroups of students as a 
result of the 4 integrated practices above.  
 

Continue the 
development of a 
Mastery-Based 
Learning system that 
begins at the elementary 
level and ultimately 
ensures that every 
graduate is prepared for 

Assistant 
Superintendent 

Director of 
Curriculum 

DLC Members 

Vertical Teams 

Vertical Teams will accomplish their 
identified goals related to MBL and support 
each other’s work through the professional 
development work of the Curriculum 
Coordinating Council. 

Vertical Teams will develop performance 
indicators and a system of internal recurring 
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college, career and 
citizenship 
 
 
Collaborate with the BOE 
policy committee to 
develop a Mastery-Based 
Graduation policy.   

 
assessments that align to the VoG and the CCS 
/SBA and provide evidence that students are 
meeting or exceeding standard on these 
assessments.   
Parents and students will understand when 
and how the MBL standards will impact 
graduation requirements. 
 

Continue to develop and 
refine systems of 
challenge and support 
such that all students 
achieve academic 
excellence and are able 
to pursue personal goals 

Assistant 
Superintendent 
 
Director of 
Curriculum 
 
DLC Members 

Data from years 1 and 2 AVID cohorts will 
indicate programmatic growth. 

Data from interventions, tutorials, and other 
support systems will indicate effectiveness. 

Data related to students challenging 
themselves in rigorous courses will show 
growth. 

SBA data will reflect increasing numbers of 
students exceeding goal and fewer students 
overall not meeting goal. 

 
Central Office 
administrators will 
develop communication 
tools and strategies to 
keep all stakeholders, 
including the Board of 
Education, informed and 
aware of significant 
shifts in curriculum and 
assessment  

 

Assistant 
Superintendent 
 
Director of 
Curriculum 
 
DLC Members 

Teachers will receive monthly curriculum and 
instruction newsletters – the iMail - to learn 
about interesting ideas and important 
information across the school system. 

Parents will report feeling well-informed 
about what is expected of their children and 
the district’s vision for teaching and learning. 

Improvements to the district website and 
other forms of communication such as videos 
and brochures will reflect a clear and 
coherent set of messages aligned to the 
district mission and vision.  

Students will be able to articulate the mission 
and vision for learning in the Farmington 
Public Schools.  
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Goal Area 3: Human Capital / Social Capital 
 
This priority goal is focused on aligning all human capital systems with the district’s 
mission, vision and goals. Talent management is a critical factor in organizational success 
and as we recruit, hire, induct, and develop educators and leaders we will build 
organizational capacity to sustain an innovative culture of continuous improvement. 
 
Strategic Actions 
What will be done? 

Responsible 
Person(s) 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

The Educator 
Evaluation and 
Professional 
Development (EEPD) 
Committee will 
monitor indicators of 
professional culture in 
all schools and 
consider opportunities 
for improvement 
where needed. 

Town-wide EEPD 
Committee Members 

Spring survey data from teachers will 
show growth in identified areas related to 
culture and climate, professional 
development, and goal-driven 
improvement. 

 

Increasingly teacher 
teams will use evidence 
to drive action and 
exhibit the 
characteristics of 
exemplary problem 
solvers and innovators 
as described in the 
Teamwork Toolkit 
Teaming Practices 
rubric.  
 

DLC Members 

Teachers 

Instructional Coaches 

Administrators will report observing 
teams frequently engaged in collaborative 
dialogue about effective teaching based on 
observational data and student work 
products. 

TARG-IT Goal end of year reports will 
indicate that teacher teams are using the 
“Plan-Do-Study-Act” cycle of collaborative 
inquiry to scale up effective instructional 
strategies.  

All FPS job 
descriptions will be 
revised and updated to 
align with district goals 
and priorities. 

Assistant 
Superintendent 

Human Resources 
Coordinator 

Newly revised job descriptions will be 
posted on the district website and used in 
all job postings to recruit top talent. 

Paraprofessionals will participate in 
district-wide training aligned with district 
expectations and goals to better promote 
independence and learning in their 
students. 

 
Teacher induction Assistant 

Superintendent 
Teachers in years 1 and 2 of their careers 
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will be extended to 
include two years of 
district-level 
professional learning 
and support. 

 
Director of 
Curriculum 
 
DLC Members 

in Farmington will report high levels of 
satisfaction and a clear understanding of 
district priorities and goals.   

 
 

Goal Area 4: Leadership Development 
 
This priority goal is focused on developing shared ownership for the enactment of the 
mission and vision of the Farmington Public Schools for all students. Because leadership is 
distributed across all levels of the organization, a culture of collaboration will lead to a 
deeper understanding of the next level of work and new insights into innovative leadership 
actions.   
  

Strategic Actions 
What will be done? 

Responsible 
Person(s) 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

The DLC and Pathways 
groups will sustain a 
learning-focused 
agenda that includes 
case studies, readings, 
data protocols, Rounds, 
video observations, and 
promising practices 
sharing, among other 
leadership development 
strategies. 
 
The District Theory of 
Action will serve as a 
monitoring tool for 
developing “ownership 
and enactment” at scale 
for innovative teaching 
and learning. 
 

Assistant 
Superintendent 
 
Director of 
Curriculum 
 

DLC Members 

The DLC members will exhibit the research-
based characteristics of high performing 
Senior Leadership Teams and use reflective 
protocols in order to determine the next 
level of work. 

DLC members’ assessment of the indicators 
of “Ownership and Enactment” on the 
District Theory of Action will demonstrate 
progress toward improvement at scale. 

The Design Team’s 
Recommendations will 
translate into action 
steps K-12 to promote 
Engaged Learning at all 
levels. 
 

Assistant 
Superintendent 
 

 

Engaged Learning Updates will be 
published monthly, distributed to the BOE, 
teachers and families and highlight 
examples of student-centered learning and 
program improvements across the district. 

Literacy Specialists, Math 
Specialists, Department 

Director of 
Curriculum 

Feedback surveys from participating 
teacher leaders will indicate that 
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Leaders, and Resource 
Teachers will develop 
their instructional 
coaching skills by 
participating in a 
“community of practice” 
with their colleagues in a 
year-long series of 
professional 
development sessions. 
This year’s special focus 
will be on Routines.  
 

Teacher Leaders 
participants felt the sessions were 
thoughtful and meaningful resulting in 
improved skill and knowledge. 

Principals will report observing positive 
and productive instructional coaching work 
in their schools and improved instruction in 
classrooms.  

Members of the DLC will 
participate in the SIIP 
Network and 
Superintendent’s 
Network to learn from 
colleagues in other 
districts and share those 
ideas in order to refine 
leadership practices here 
in Farmington. 

DLC Members SIIP Network participants will deepen their 
understanding of a systems thinking 
approach to continuous improvement.  

DLC members will engage in meaningful 
protocols on new learning modeled at SIIP 
network sessions. 

 

Administrators in their 
first or second year in 
the district / role will 
meet regularly with 
Central Office leaders to 
plan and reflect on 
strategic leadership 
actions and to deepen 
understanding of 
Farmington’s mission, 
vision and goals.  
 

Assistant 
Superintendent 
 
Director of 
Special Services  

New administrators will build supportive 
and trusting relationships with colleagues 
and build capacity to lead instructional 
improvement work in their buildings / 
programs.  

Teacher Leaders at all 
levels will be evaluated 
using a differentiated 
rubric that articulates 
teacher leadership 
standards as the 
Teacher Practice and 
Performance component 
of the revised EEPD Plan 
for 15-16.  

DLC Members 

Teacher Leaders 

Data from Teacher Leadership Standards 
ratings will indicate generally strong 
leadership practice and will be used to plan 
responsive professional development for 
individual and groups.  

 
 

 



18 

 

 
Goal Area 5: Culture, Climate and Communication 
 
This priority goal is focused on strengthening a supportive and inclusive culture of learning 
in every school. Because students learn best when they have a sense of belonging to a 
school community in which they can express their ideas and work collaboratively with 
others on challenging tasks, there must be a climate of mutual respect and personal 
responsibility. The District Leadership Council will develop and share strategies for 
promoting positive relationships between and among students, teachers and other adults 
in the school community.    

 
Strategic Actions 
What will be done? 

Responsible 
Person(s) 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

The DLC will analyze 
stakeholder feedback to 
identify priority areas of 
need and develop plans 
to address these needs. 
 
 

DLC Members School and Program Development Plans will 
reflect priority goals and action steps 
focused on improving culture and climate. 
 
PBIS data will indicate improvement in 
discipline and respectful culture and all 
students will be able to define and describe 
their school’s behavioral expectations.  

Spring survey data from students and 
families will show growth in identified areas 
related to culture and climate.  

 
Establish ongoing and 
regular communication 
with parents and the 
community through 
evening forums, 
dedicated websites, 
newsletters, parent 
advisory meetings, 
presentations at local 
events or meetings, and 
other venues as 
appropriate. 
 
Present regular updates 
to the Board of 
Education and solicit 
their feedback. 
 

Assistant 
Superintendent 
 
Director of 
Curriculum 
 
DLC Members 

Spring survey data will show that parents 
and families feel well-informed about 
district and school goals and what is 
happening in school that affects their 
children.  
 
Board of Education agendas will reflect 
presentations and discussions on all new 
initiatives designed to enhance student 
engagement in the learning process. 
 
The Community Council agendas and 
minutes will be posted and shared with all 
stakeholders and reflect a commitment to 
collaborative dialogue.  
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Farmington High School 

School Development Plan 

2015-2016 
 

INTRODUCTION 
 
Farmington High School’s School Development Plan has been prepared by the school’s 
administration and department leaders in conjunction with the high school students and 
staff.  It provides a clear statement of our collective goals for the 2015-2016 school year as 
we work together to ensure that all of our students graduate from Farmington High School 
college and career ready.  We have incorporated the district’s Framework for Teaching and 
Learning and the Board of Education’s Five-Year Goals for 2015-2020 as a way to improve 
our own practice and to help students achieve the standards described in the Vision of the 
Farmington Public Schools’ Graduate.  This plan was developed following a review and 
analysis of student and school data, and it will guide our planning and implementation of 
school-based professional development, and our review of curriculum aligned to the 
Common Core State Standards and instructional priorities for 2015-16. 
 
This school year the Farmington High School community will focus its professional 
energies on these two areas:  
 

 
FHS Vision of the Graduate:  All students will acquire an understanding of the 
essential knowledge and skills in the core academic disciplines* and develop the 
thinking and learning skills necessary to meet the challenges of local, national 
and global citizenship in a rapidly changing world.   
 

 

 
Framework for Teaching and Learning Principle #4: Purposeful 
Engagement: Students learn best when they are actively engaged in authentic 

learning tasks and given opportunities to construct meaning and develop 

understanding. 

 
 
 
 
 
* Farmington’s core academic content areas include English/Language Arts, Mathematics, Science, 
Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied 
Arts. 
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Farmington High School 
 

Mission Statement 
 

Farmington High School graduates will acquire an understanding of the 
essential knowledge and skills in the core academic disciplines and develop 
the thinking and learning skills necessary to meet the challenges of local, 
national and global citizenship in a rapidly changing world. 

 

Academic Expectations: 
All students will demonstrate mastery of cross-curricular and academic 
standards, exhibiting the knowledge, skills and habits of mind necessary for 
college and career readiness. 
 
 
 

Social Expectations: 
All students will communicate and collaborate effectively with others, 
demonstrating the dispositions needed for productive, ethical and 
responsible citizenship. 
 
 
 

Civic Expectations: 

All students will engage in experiences that promote the common good and 
reflect their ability to be a contributing global citizen. 
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 Teaching & Learning Priority Goals for 2015-16 
 

Our Teaching and Learning Priority goals will support the implementation of the Design 
Team/Engaged Learning Recommendations to support mastery-based graduation standards and 
engagement-focused teaching and learning.  Through continued efforts to improve the academic 
performance of all Farmington High School students and to support them in achieving the skills 
articulated in the Vision of the Graduate (VOG), we will engage all stakeholders in teaching and 
learning that align to the Framework for Teaching and Learning (FTL) and support students’ 
mastery of cross-curricular skills and content- area standards.   
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

1.  Transitioning to Mastery-
Based Graduation Standards 
with benchmark and high-
quality assessments:   
 

Teachers will teach, assess and 
measure the cross-curricular skills 
articulated in the Vision of the 
Graduate along with content 
standards for their specific 
discipline.  Teachers in each 
department will administer high-
quality, common benchmark 
assessments each quarter that 
assess academic content and skills 
articulated in the Vision of the 
Graduate.   

 
Student performance on the Vision 
of the Graduate skills will be 
measured using School-Wide 
Rubrics and results will be 
reported internally in 
PowerSchool. This process will 
include students’ self-assessment 
of their own skills.  In support of 
the EEPD plan, results of these 
assessments will be analyzed and 
used to inform future instruction.  
Where appropriate, assessments 
will be aligned with the CCS. 

 
 

 Teachers, Department 
Leaders, Administrators 

Teachers will record the 
results of student 
performance, as measured 
through common benchmark 
assessments of the Vision of 
the Graduate skills, in 
PowerSchool and use this 
data formatively to design 
instruction and future 
assessment.   The building 
leadership team will use this 
data to identify areas of 
strength and need for college 
and career readiness. 

Teachers will assess using 
revised and/or new 
assessments that reflect best 
assessment practices and 
align to cross-curricular and 
content-area standards in 
support of the CCS.   

Teams of teachers will 
engage in collaborative 
protocols to identify 
exemplars of student 
performance for benchmark 
assessments that measure 
cross- curricular and content-
area standards.   
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The faculty will learn more about 
student-engaged assessment in 
support of mastery-based learning 
through a book study of Leaders of 
Their Own Learning (Berger, et al.), 
chapters 1-4.   

Rubrics to measure the 
Vision of the Graduate skills 
will be used, and will include 
student self-reflection. 

 
2. Accelerating Instructional 
Innovation: 
 
A.   Promoting student voice and 
agency through student-led 
collaborative instructional rounds: 
 
Administrators, students and 
teachers will engage in student-led 
collaborative instructional rounds 
to build a deeper understanding of 
teaching and learning that support 
the Framework Principles and the 
Five-Year Goals.  Data will be 
collected and analyzed through 
collaborative inquiry, focus groups, 
and surveys. 
 

 

Students, Teachers, 
Department Leaders, 
Administrators 

Data aligned with the 
principles of the Framework 
for Teaching and Learning, 
will be collected and 
analyzed through 
collaborative inquiry, focus 
groups, and surveys, 
resulting in teachers’ greater 
use of instructional practices 
that incorporate student 
voice and agency and that 
develop students’ 
understanding of their role in 
the learning process. 

 
B.  Advancing Instructional practice 
as defined by the Framework for 
Teaching and Learning through 
coaching visits and EEPD: 
 

Instructional Coaches and Teachers 
will engage in coaching visits to 
increase purposeful engagement in 
the classroom.  Additionally, 
through the EEPD plan, teachers 
will focus on purposeful 
engagement as an area of effective 
practice.   
 

 
C.  Aligning instructional and 
assessment practices in support of 
students leading learning: 
 

Administrators, Department 
Leaders and Teachers will engage 
in professional learning on using 
learning targets, formative 

 

Administrators, 
Department Leaders, 
Instructional Coaches, 
Teachers 

 

 

 

 

 

 

 

 

 

Data collection from coaching 
visits will reflect an increase 
in the level of purposeful 
engagement in classes as 
defined by the Framework 
for Teaching and Learning. 
Additionally, data from 
teacher evaluations will show 
an increase in effective 
practice in the area of 
purposeful engagement.   

 

 

2016 Student survey data 
will reflect positive 
improvement in the 
percentage of students who 
believe: (a) they have lots of 
opportunities to work with 
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assessments and high-quality 
feedback to support students’ 
mastery of standards. Teachers will 
begin to utilize learning targets 
connected to formative 
assessments to provide high-
quality feedback to students. 
 
 
D.  Promoting the academic success 
of all students: 
 

Teacher EEPD goals will improve 
student mastery of targeted 
content standards.  Instruction will 
promote the use of targeted 
interventions, with a focus on the 
achievement of low performing 
subgroups. 
 
 
 
 
E.  Enhancing  Student-Directed 
Learning through the Framework 
for Teaching and Learning: 
 
Administrators and Teachers will 
engage in professional learning 
that promotes student-directed 
learning.  
 

 

 

 

 

other students, (b) that most 
students usually participate 
in class discussions, (c) that 
they are learning about 
things that are important and 
interesting, (d) that teachers 
encourage them to ask 
questions and try new things, 
even if they make mistakes, 
(e) that teachers give helpful 
feedback so they can 
improve, (f) that they are 
learning how to become 
independent and resourceful, 
and (g) that they can make 
choices about what they want 
to study, read, investigate, or 
produce.  

Student mastery of targeted 
content standards will 
improve. 

 

2016 Teacher survey data 
will show an increase in the 
number of teachers who feel 
the professional development 
they engage in promotes and 
facilitates student-directed 
learning. 
 

3.  Leveraging Technology as a 
Tool for Learning: 
Teachers will continue to integrate 
Chromebooks, Google Drive, Google 
Apps, and other technology tools 
and applications into their 
instruction at higher levels as 
measured by the Technology 
Integration Matrix. 

 
 

Library/Media/Technology 
Department Leader, 
Technology Integration 
Teacher, Department 
Leaders, Teachers 
 
 
 

Data collected by the 
Library/Media/ Technology 
Department Leader and the 
Technology Integration 
Teacher on the integration of 
technology into instruction as 
measured by the Technology 
Integration Matrix will show 
improvement.  
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Climate, Culture & Communication Priority Goals for 2015-16 
 

To promote a positive school climate and culture among students, students, their families and the 
community in order to support the academic, personal and social development of all students. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

1.  Implementing 4th year of 
Advisory: 
 
The fourth year of FHS Connect, FHS’s 
advisory program, will be 
implemented to facilitate students’ 
acquisition of knowledge, skills and 
habits to fulfill the Vision of the FPS 
Graduate.  Student-developed and led 
Advisory activities will be 
implemented to support student 
mastery of civic and social goals.   
 
 
 
FHS Connect will provide 
opportunities for students to meet the 
civic and social expectations 
articulated in the Vision of the 
Graduate and the FHS Mission.   
 

All certified 
professional 
educators, students 

Each Connect group will carry 
out 1 service project that 
aligns to the civic and social 
expectations of the Vision of 
the Graduate. 

The FHS Connect Steering 
Committee will collect data 
from multiple sources to 
assess the impact of FHS 
Connect in relation to the 
program’s objectives to 
demonstrate that the program 
has: (1) been successful in 
engaging students more 
deeply in the life of the high 
school, and (2) provided 
opportunities for students to 
meet the civic and social 
standards described in the 
Vision of the Graduate. 
 

2.  Promoting a Positive School 
Climate:  

 
FHS will implement year 2 of the 
“Positive Behavioral Interventions and 
Supports (PBIS)” framework in 
support of a positive school climate.  
Administrators and teachers will 
examine student behavior data related 
to the school-wide behavior 
expectations and, in collaboration with 
students, explore best practices that 
promote a positive school climate.  
 
 

Administrators, 
teachers, staff, 
students 

 

The administrators and 
teachers will review relevant 
school-wide data quarterly to 
inform practice and provide 
additional supports for 
students of concern.  An action 
plan will be developed, with 
input from students, for the 
implementation of best 
practices to promote a positive 
school climate.   
 

SWIS, the PBIS data collection 
system, will be used to 
support data collection on 
student behavior. 
 
Spring survey data will show 
improvement in areas related 
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to respectful and responsible 
behavior in school.  
 

3.  Promoting Communication 
Among Stakeholders: 
 
FHS Administrators and teachers will 
improve existing methods of 
communication among stakeholders to 
best support teaching and learning.   
 
Administrators and teachers will 
ensure that parents and students are 
regularly informed of student progress 
in each class through PowerSchool and 
specifically at the mid-point and end of 
each quarter.   

Teachers will provide students with 
specific and timely feedback on a 
regular basis.  Teachers will implement 
and document enhanced 
methods/tools for parental and 
student communication as part of the 
parent feedback goal included in the 
EEPD plan.    

FHS Administrators will provide 
parents and community members with 
opportunities for information and 
open dialogue about the 
implementation of the Design 
Team/Engaged Learning 
Recommendations and how they will 
translate into action steps at the school 
level. 

 
 

Administrators, 
teachers, students 

2016 stakeholder feedback 
data will show an 
improvement in 
communication. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parents and families will 
report feeling well-informed 
about the school’s goals on the 
annual district survey 
conducted in the spring. 
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English 
Departmental Goals for 2015-16 

 
Goal:  Improve the literacy of all FHS students and support them in achieving the Vision of the 
Farmington Public Schools Graduate (VoG), particularly the skill of “Self-Direction and 
Resourcefulness,” as well as Framework for Teaching and Learning (FTL) Principle #4, “Purposeful 
Engagement,” through the consistent implementation of the Farmington High School ELA Graduation 
Standards. 
 
 

Narrative: ELA Graduation Standards for all FHS students are linked directly to the CCS and VoG, 
and they align with the Framework for Teaching and Learning.  In all aspects of their literacy program 
at FHS, students will learn self-direction and resourcefulness, which supports the district’s focus on 
students becoming “leaders of their own learning.”  Throughout all courses, the ELA curriculum 
emphasizes complex texts, text-dependent questions, writing for a variety of purposes, and revision 
& reflection in order to meet rigorous expectations of standards-based learning.   

 

BoE Core Academic Performance Standard #1 
 

All students will meet established English/language arts performance standards by demonstrating the 
skills to read, understand, interpret, discuss and critique diverse texts and to communicate effectively 
through independent and collaborative writing for a wide variety of purposes and audiences.  They will take 
initiative to explore interests and respond to problems through research and use their literacy skills to 
exercise leadership and responsible citizenship. 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
1.  Transitioning to Performance- 
Based Graduation Standards with 
benchmark and high quality 
assessments:   
 
The English Department will continue 
to teach and assess students’ literacy 
skills as articulated in the Vision of the 
Graduate through common FPS 
argument, narrative, oral presentation, 
and informational rubrics.  
 
Students will be taking assessments 
aligned with ELA Graduation Standards 
that require them to communicate and 
think critically in a variety of ways; 
their work will be assessed with the 
rubrics indicated above, and students’ 
achievement will be recorded in Power 
School. 

 
 
Teachers, 
Department 
Leader, Students 
 
 

 
 
Teachers will use argument, 
narrative, oral presentation, and 
informational rubrics during the first 
quarter of the school year to collect 
baseline data on students’ current 
abilities. 
 
Students will show progress toward 
the Vision of the Graduate’s “Critical 
Thinking & Reasoning” standard by 
the end of quarter 3 as measured by 
teacher-designed, course-specific, 
common summative assessments.   
 

2.  Accelerating Instructional 
Innovation: 

 

Teachers, 
Department 
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A. Promoting student voice and agency 

through student-led collaborative 
instructional rounds: 

 
A focus group of English teachers and 
their students will engage in 
collaborative instructional rounds to 
build a deeper understanding of 
teaching and learning that supports 
students’ self-direction and 
resourcefulness.  Data will be collected 
and analyzed through the focus group 
and disseminated to the department. 
 
B. Advancing instructional practice as 

defined by the Framework for 
Teaching and Learning through 
coaching visits and EEPD: 

 
Literacy specialists will engage in 
instructional coaching of English 
teachers in order to facilitate the design 
and implementation of Workshop-style 
writing and reading units that increase 
students’ ability to construct meaning 
and develop understanding. 
 
C. Aligning instructional and 

assessment practices in support of 
students leading learning: 

 
English teachers will continue to 
develop methods that employ ELA 
performance indicators and learning 
targets to drive feedback on formative 
work and assess mastery of content 
standards on summative work. 
 
 
 
 
 
D. Promoting the academic success of 

all students: 
 
Team-wide AIM and TARG-IT goals that 
allow teachers to collaborate about 

Leader, Students 
 

 
A. Data aligned with FTL principles 

connected distinctly to “self- 
direction and resourcefulness” 
collected from instructional 
rounds and analyzed by the focus 
group during the debrief will 
show growth in these skill areas.  
Findings from the rounds will be 
shared with the English 
department as a resource for 
professional growth and self-
reflection. 
 
 
 

B. Team meeting and PD minutes 
will indicate records of literacy 
specialists’ coaching that 
supports the development of 
Workshop-style writing and 
reading units; updated UbD maps 
will reflect new curricula that 
results from coaching support. 
 
 
 
 
 

C. By the end of quarter 3, the 
English department will build a 
portfolio of rubrics, student 
checklists, and standards-based 
assessment samples that utilize 
learning targets, performance 
indicators, and content standards 
as a means for reflection, 
feedback, and assessment of skill 
mastery. 
 
 
 
 
 

D. Student mastery of targeted 
content standards identified in 
team-wide AIM and TARG-IT 
goals will improve. 
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whether students are learning, who 
needs help, and what evidence shows 
will promote improved student 
mastery of ELA content standards. 
 
E. Enhancing student-directed learning 

through the Framework for 
Teaching and Learning. 

 
English teachers will participate in 
professional learning that promotes 
student-directed learning. 
 

 
 
 
 
 
 

E. English teachers will participate 
in professional development 
opportunities such as the 
Teacher’s College Reunion, CREC 
workshops, and self-directed 
study. 

 
3.  Leveraging Technology as a Tool 
for Learning: 

 

The English department will continue 
planning instruction that allows 
students to utilize Chromebooks, 
Google Drive, and www.turnitin.com 
for high-stakes work. 
 

Students will continue to receive 
feedback from teachers and/or peers 
on their work via Google Docs 
Comments and/or www.turnitin.com.  
 

 

Teachers, 
Department 
Leader  

 

Focus group data will indicate that 
teachers have increased their use of 
www.turnitin.com and Google Drive 
sharing, and that students have 
sustained access to Chromebooks.  
 
Student survey data will indicate that 
students received more feedback via 
Google Docs and www.turnitin.com. 
 

 

http://www.turnitin.com/
http://www.turnitin.com/


30 

 

 

Climate, Culture & Communication Priority Goals for 2015-16 
 

To promote a positive school climate and culture among students, students, their families and the 
community in order to support the academic, personal and social development of all students. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

1.  Promoting a Positive School 
Climate:  
Teachers and students in English 
classes will collectively participate in 
the year-two implementation of 
Farmington High School’s Positive 
Behavior Intervention and Supports 
(PBIS). 
 

 

Teachers, 
Department 
Leader, Students 

 

 

Stakeholder survey will report 
positive feedback on the following 
prompts: 

 Reduction in office referrals 
for Tier I and II incidents. 

 Administering of school 
reward tickets for observable 
behavior connected to the 
three Rs. 

2.  Promoting Communication 
Among Stakeholders: 
 
The English department will improve 
communication with parents on their 
child’s academic and behavioral 
performance in order to foster a 
climate that promotes teaching and 
learning.   

Teachers, 
Department 
Leader, Students 

Results from the spring 2016 parent 
survey on parental satisfaction 
regarding communication and 
behavior will increase based on the 
following prompts: 

 Teachers at this school care 
about and support my child.  

 Teachers give helpful 
feedback. 

 
Improvement in school-wide 
behavior data. 
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Farmington Alternative High School 
Departmental Goals for 2015-16 

 
Goal:  To improve the academic understanding of all FAHS students by supporting them in 
acquiring the FPS Vision of the Graduate skills, particularly the skills of communication, problem-
solving and self-direction, as well as FTL Principle #4: Purposeful Engagement. 
 

Narrative:  With a focus on Farmington Public School standards and Vision of the Graduate, 
Farmington Alternative High School provides a supportive environment and individualized 
attention to students in an alternative setting to Farmington High School.   In addition to meeting 
standard in core academic areas, students also develop workplace skills through placements in 
vocational internships along with regular involvement and service in the community.  

 
 

Farmington Alternative High School Standards 
 

All students will meet established standards through personalized learning that supports the acquisition of 
the skills, dispositions and habits of mind articulated in the Vision of the Graduate.  Students will engage in 
workplace and vocational internships and engage in a personalized learning experience with a focus on 
responsible citizenship. 

 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 

 
1.  Transitioning to 
Performance-Based Graduation 
Standards with benchmark and 
high-quality assessments: 
 

Teachers will design instruction 
and create high-quality 
assessments that measure student 
mastery of the VOG skills. 

 
Teachers, Students 

 
 
 

 
Students will demonstrate 
growth on content area 
assessments and projects that 
measure the Vision of the 
Graduate skills as evaluated by 
rubrics. 

 

2.  Accelerating Instructional 
Innovation: 
 
FAHS teachers will design 
instruction and assessments that 
develop students’ communication 
skills as articulated in the Vision of 
the Graduate. 
 
 
 
 
Students will self-assess their 
ability to communicate effectively 

 
 
Teachers, Students 
 

 
 
Students will demonstrate an 
increase in mastery of oral 
communication skills from fall 
to spring as measured by the 
FHS school-wide oral 
presentation rubric. 
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to an audience. 
 

Teachers will examine the results 
of student self-assessment data to 
design effective instruction 
personalized for the learner. 
 

Teachers will integrate oral 
presentations into the curriculum 
as a format for showcasing 
students’ oral communication 
skills. 
 

Teachers and students will assess 
student presentations using the 
FHS school-wide oral presentation 
rubric.   Progress will be tracked 
through PowerSchool. 
3.  Leveraging Technology as a 
Tool for Learning: 
 

Teachers and students will be 
trained on the use of Google Drive 
and Google Apps as tools for 
learning. 
 

Student and teachers will develop 
and utilize an E-Portfolio to 
demonstrate progress reaching 
the Vision of the Graduate. 
 

Teachers will design instruction 
that leverages technology as a tool 
for learning. 

 
 
Administrator, Teachers, 
Students 

 
 
Student and teacher interview 
data as well as utilization of E-
Portfolios will indicate that 
teachers are using technology as 
a tool for learning in useful 
ways. 

4.  Promoting a Positive School 
Climate: 
 

Teachers and students will 
collaboratively develop norms and 
student governance processes that 
promote self-direction, efficacy 
and behavior that promotes a 
positive, collaborative learning 
culture. 
 

 
Teachers, Students 

2016 Student survey data will 
reflect positive improvement in 
the percentage of students who 
believe: (a) they have a lot of 
opportunities to work with 
other students, (b) that only a 
few students usually participate 
in class discussions, (c) a lot of 
time is wasted in class, and (d) 
that they are comfortable asking 
questions when they do not 
understand. 

5.  Promoting Communication 
Among Stakeholders: 
 

Educators at the FAHS will 
improve communication with 
parents/guardians on their child’s 

 

 

 
Teachers 
 
 

 

 

 
Results from the spring 2016 
parent survey on parental 
satisfaction regarding 
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academic and behavioral 
performance in order to foster a 
positive climate that best supports 
teaching and learning. 
 
FAHS Coordinator and support 
staff will improve communication 
by tracking parent contacts in a 
communication book. 
 
FAHS Teaching staff will contact 
all parents at least once a quarter. 
 
 

communication and behavior 
will increase. 
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Fine and Applied Arts 
Departmental Goals for 2015-16 

 
Goal:  To improve the knowledge and skills of all Fine and Applied Arts students and support them 
in achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skills of 
Problem Solving and Innovation, as well as the FTL Principle #4, Purposeful Engagement, through 
continued focus on mastery of the departmental content standards in support of the CCSS. 
 

Narrative:  The VoG goals, integrated with the CCSS and the departmental Content Standards, are 
informing the work of the Fine and Applied Arts Department.  Students are given multiple 
opportunities to problem-solve and innovate.  Each learning experience builds upon a foundation of 
cross-curricular and content-specific knowledge, providing opportunities for students to develop 
skills for identifying and resolving problems, which lead to the development of original, innovative 
ideas. 
 

BoE Core Academic Performance Standard #7 
 

1. All students will meet established music, fine and applied arts performance standards by 
demonstrating an understanding of the problem solving and communication processes of creating, 
performing and responding.  They will acquire an understanding of cultural and contemporary 
arts and their impact in diverse cultures.  

2.  

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 

  

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 
 

Teachers will measure students’ ability 
to problem solve and innovate, as 
articulated in the VoG.  Teachers will 
provide rigorous instruction based 
upon content standards, supported 
with high-quality assessments, which 
engage students in learning and self-
reflection of their work as articulated 
in the FTL.   

  
 

  

Department 
Leader, 
Teachers, 
Students 

 

Teachers will develop and 
implement formative and 
summative assessments that reflect 
the VoG, resulting in improved 
students’ ability to problem-solve 
and innovate.  
 

Teachers will use common 
department rubrics that reflect 
content standards and align with 
CCSS to identify progress. 
 

Classroom observation of teacher 
practice will show an increase in 
student experiences that allow for 
increased inquiry, choice and 
independence. 
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2.  Accelerating Instructional 
Innovation: 
 

Teachers will engage in professional 
learning that supports the development 
of innovation and problem-solving 
skills.  Emphasis will be placed on 
planning, idea development, revision 
and reflection of learning.  Teachers 
will use technology to support student 
mastery of these skills.  

 

Department 
Leader, 
Teachers, 
Students 

 

Teachers will collaborate using new 
CT and NAEA standards to 
determine benchmark levels and 
inform instruction. 
 
Classroom observations of teacher 
practice will show rich, portfolio 
assessments that demonstrate 
student growth over time. 
 

 
 

3.  Leveraging Technology as a Tool 
for Learning: 
 
Teachers will continue to incorporate 
growing technology applications to 
support and enhance student learning.  
 

 

Department 
Leader, 
Teachers, 
Students 

 

The Fine and Applied Arts 
Department continually evaluates 
the current use of technology and 
areas for growth. 
 

Teachers are using Google 
Classroom and CourseSites. 

 

 4.  Promoting a Positive School 
Climate:  
 

Teachers will develop student-led 
learning experiences that encourage 
collaboration between students in 
order to master a learning goal.   
 

 

Department 
Leader, 
Teachers, 
Students 

 

Classroom observation of teacher 
practice will show a classroom 
environment that engages students 
in collaborative work that reflects 
the VoG communication/ 
collaboration standard, where every 
student has a voice and diverse 
viewpoints are valued.  
 

Teachers will promote student 
accomplishments, through social 
media, student art exhibitions, the 
Electrathon, and contributions to 
Hartford Rebuild and Habitat for 
Humanity. 

5. Promoting Communication Among 
Stakeholders: 
 
Teachers will improve communication 
with parents/guardians on their child’s 
academic and behavioral performance in 
order to foster a positive climate that 
best supports teaching and learning.   

Department 
Leader, Teachers 

 
Results from the spring 2015 parent 
survey on parental satisfaction 
regarding communication and 
behavior will increase.   
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Health, Physical Education and Wellness 
Teaching & Learning Priority Goals for 2015-16 

 
Goal: To improve student’s ability to better understand the key influences that impact their health 
behavior and choices over time and to use essential content information and foundational skills in 
order to maintain and improve their level of overall wellness. This initiative aligns with the 
Farmington Public Schools Vision of the Graduate (VoG) related to Collaboration and the 
Framework for Teaching and Learning (FTL) principle #5 of Individual Responsibility. 
 
Narrative:   The Vision of the Graduate skills related to Collaboration and the Framework for 
Teaching and Learning (FTL) principle of Individual Responsibility closely align with HPEW 
content standards related to HPEW Essential Understanding #1: Foundational Skills (analyzing 
influences) as well as Essential Understanding #3: Goal Setting and Planning. Key to moving 
students to higher levels of health and wellness literacy is helping students gain ownership of 
their own learning as well as the decision making and action planning process that will impact 
their future wellness.   

 
 

BoE Core Academic Performance Standard # 6 
All students will meet established health, physical education, and wellness performance standards by 
demonstrating self-direction and resourcefulness in setting goals, solving problems and seeking feedback 
to develop and maintain a personal plan for life-long wellness.    
 

 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

1.  Transitioning to Mastery-
Based Graduation Standards 
with benchmark and high-
quality assessments:   
 

Wellness teachers will create an 
action plan related to better 
understanding the strategies for 
supporting increased student 
opportunities to collaborate in 
the classroom and the 
effectiveness of this 
collaboration in students 
meeting content standards. 

Wellness teachers will develop 
lessons and common 
assessments, including self-
assessments, that are aligned 
with wellness content standards 

  
 
 
 
 
Teachers, Department 
Leaders, Administrators 

 

 

Students in wellness class will 
show increased understanding 
related to the VoG standard of 
collaboration as reflected in 
self assessments anchored in 
the VoG rubric. 

 

 
 
Students in wellness class will 
show increased proficiency in 
performance related to 
selected common content 
based assessments of 
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and the VoG standard of 
Collaboration .  These 
benchmark assessments will be 
administered in a recurring 
fashion and measured using the 
VoG school wide rubrics and 
content rubrics and reported 
internally in PowerSchool.  

Wellness teachers will engage in 
collaborative protocols to 
identify exemplars of student 
performance for benchmark 
assessments that measure cross- 
curricular and content-area 
standards.   

The wellness faculty will learn 
more about student-engaged 
assessment in support of 
mastery- based learning and 
engage in discussions of what 
that looks like in the different 
wellness teaching environments. 

standards. 
 
Grade 9: Accessing Information 
and Motor Performance 
Grade 10: Analyzing Influences 
and Utilization of Content 
Knowledge 
Grade 11: Goal Setting and 
Planning 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. Accelerating Instructional 
Innovation: 
 
A.   Promoting student voice and 
agency through student-led 
collaborative instructional 
rounds: 
 
Wellness teachers will 
participate in student-led 
collaborative instructional 
rounds to build a deeper 
understanding of teaching and 
learning that support the 
Framework Principles and the 
Five-Year Goals.  Data will be 
collected and analyzed through 
collaborative inquiry, focus 
groups, and surveys. 
 

 

Students, Teachers, 
Department Leaders, 
Administrators 

 
Collected data will demonstrate 
higher levels of student agency, 
engagement, and choice. 
 
 
 
 
 
 

 
B.  Advancing Instructional 
practice as defined by the 

 

Administrators, 
Department Leaders, 

 

Data from the teacher 
evaluation process will show 
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Framework for Teaching and 
Learning through coaching visits 
and EEPD: 
 

Wellness teachers will 
participate in coaching visits to 
increase purposeful engagement 
in the classroom. 
 

C.  Aligning instructional and 
assessment practices in support 
of students leading learning: 
 

Wellness Teachers will engage in 
professional learning on using 
learning targets, formative 
assessments and high-quality 
feedback to support students’ 
mastery of standards. Teachers 
will begin to utilize learning 
targets connected to formative 
assessments to provide high-
quality feedback to students. 
 

D.  Promoting the academic 
success of all students: 
 

Teacher EEPD goals will 
improve student mastery of 
targeted content standards.  
Instruction will promote the use 
of targeted interventions, with a 
focus on the achievement of low 
performing subgroups. 
 
 
E.  Enhancing  Student-Directed 
Learning through the Framework 
for Teaching and Learning: 
 
Administrators and Teachers 
will engage in professional 
learning that promotes student-
directed learning.  
 

Teachers 

 

 

 

 

 

 

 

 

 

 

 

 

an increase in effective practice 
in the area of purposeful 
engagement.   
 
 
 
 
 
2016 Student survey data will 
reflect positive improvement in 
the percentage of students who 
believe: (a) they have lots of 
opportunities to work with 
other students, (b) that most 
students usually participate in 
class discussions, (c) that they 
are learning about things that 
are important and interesting, 
(d) that teachers encourage 
them to ask questions and try 
new things, even if they make 
mistakes, (e) that teachers give 
helpful feedback so they can 
improve, (f) that they are 
learning how to become 
independent and resourceful, 
and (g) that they can make 
choices about what they want 
to study, read, investigate, or 
produce.  

Mastery of targeted content 
standards will improve for all 
student groups. 

2016 Teacher survey data will 
show an increase in the 
number of teachers who feel 
the professional development 
they engage in promotes and 
facilitates student-directed 
learning. 

3.  Leveraging Technology as a 
Tool for Learning: 
Wellness teachers will continue 
to integrate Chromebooks, 
Google Drive, Google Apps, and 

 
 

Library/Media/Technology 
Department Leader, 
Technology Integration 

Data collected on the 
integration of technology into 
instruction as measured by the 
Technology Integration Matrix 
will show improvement.  
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other technology tools and 
applications into their 
instruction at higher levels as 
measured by the Technology 
Integration Matrix. 

Teacher, Department 
Leaders, Teachers 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

 
4.  Promoting a Positive School 
Climate:  
 
Wellness teachers will continue to 
document both behavioral concerns 
and celebrations using the 
@1FarmingtonHS (PBIS) structure.  
 
Wellness teachers will promote a 
positive school climate by continuing 
to exhibit care and concern for 
students in their classes.  
 
Wellness teachers will use student 
generated norms to promote positive 
climate in the classroom. 

 
 

 

 

Teachers 

 
 
 
 
Wellness teachers and 
students will demonstrate 
improved collaboration and 
relationships as measured by 
formal and informal classroom 
observations through the 
Teacher Practice and 
Performance Rubric (teachers) 
and survey data (students).   
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Library Media and Technology 

Departmental Goals for 2015-16 
 

Goal:  To improve the information and technology literacy of all FHS students and to support them 
in achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 
Communication, as well as FTL Principle #4: Purposeful Engagement, through the continued 
integration of the Farmington Public Schools Inquiry and Information Standards as well as the 
development of Farmington technology competencies.  
 
Narrative:   The newly drafted FPS Inquiry & Research Standards will be used to inform curriculum 
development and revision throughout the district. These standards which were developed through 
examination of the Social Studies C3, Science Next Generation, American Association of School 
Libraries (AASL), CCS and Technology ISTE standards, are closely aligned with the both the VoG and 
the FTL.  The FHS LMT team will focus on working with teachers and students to leverage 
technology to build communication skills among all stakeholders: students, teachers, and parents. 
Additionally, the LMT team will work with students and teachers to use technology to communicate 
to experts.  

 

Library Media and Technology Standards 
Farmington High School students will become knowledgeable, creative and responsible users of 
information and technology, thereby contributing responsibly to the larger community and acting as ethical 
citizens in a globally interconnected world. 
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
1.  Transitioning to Mastery-Based 
Graduation Standards with 
benchmark and high-quality 
assessments:   
 
LMT department leader will share the 
FPS Inquiry and Research Standards 
with curriculum leaders at the 
Curriculum Coordinating Council 
meeting in October in order to inform 
them of the work and discuss 
implementation of the standards 
across the district.  
 
LMT teachers at FHS will work with 
curricular teams across disciplines, 
beginning with Social Studies, to 
develop and revise current curriculum 
and assessments so that they reflect 
the FPS Inquiry and Research 
Standards. 

 
Library Media & 
Technology 
Application 
Specialists,  
Teachers, 
Students 

 

 

 

A plan to integrate FPS Inquiry and 
Research Standards into curriculum 
K-12. 

 

 

Revised and/or new assessments 
and accompanying rubrics that 
reflect the adoption of the FPS 
Inquiry and Research Standards. 

 

Articulation of the learning targets 
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LMT team members (K-12) will write 
learning targets aligned with the FPS 
Inquiry and Research Standards to 
support teachers and curriculum 
writers in ensuring that students can 
assess their own progress in meeting 
these standards. 
 
LMT team members (K-12) will 
continue to develop a continuum of 
assured learning experiences that align 
with the FPS Inquiry and Research 
Standards.  

aligned with the FPS Inquiry and 
Research Standards.  

 

Draft document of assured learning 
experiences that align with FPS 
Inquiry and Research Standards. 

 

 

 
 

2.  Accelerating Instructional 
Innovation: 
 
 
 

LMT teachers will provide PD to teams 
and individual teachers focused on 
using technology to engage students in 
independent learning and reaching 
authentic audiences. 
 
LMT teachers will continue to study 
the inquiry process and work 
collaboratively with classroom 
teachers in the process of revising 
units of study and assessments so that 
they are inquiry-based and aligned 
with the FPS Inquiry and Research 
standards. 
 
LMT teachers will engage in learning 
about developing learning targets, and 
will use this knowledge to develop a 
set of learning targets articulated with 
the FPS Inquiry and Research 
Standards. 
 

 

 
 
Library Media & 
Technology 
Application 
Specialists, LMT 
department 
members K-12 
 

 

 

 
 
 
Student and teacher focus groups 
and/or survey data will indicate that 
technology is being used to engage 
students in independent learning 
and in reaching authentic audiences 
across disciplines.  
 
Curriculum units written in World 
History I & II will show evidence of 
an inquiry process and alignment 
with the FPS Inquiry and Research 
standards.  
 
 
Learning targets that align with the 
FPS Inquiry and Research standards 
will be evident in World History I 
and II curriculum documents.  
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3.  Leveraging Technology as a Tool 
for Learning: 
 

LMT teachers will continue to support 
educators as they further integrate 
Google Drive, Google Apps and other 
technology tools into their instruction.   
 
LMT teachers will provide PD on how 
to use Google Classroom and other 
innovative technology resources to 
enhance communication among all 
stakeholders and with experts outside 
of the school community. 

 

Library Media & 
Technology 
Application 
Specialists,  
Teachers, 
Students 

 

 
Classroom observations will show 
an increase in instructional practice 
that leverages technology as a tool 
for learning, as measured by the 
technology integration matrix.   
 
Survey data and/or focus groups of 
teachers and students will indicate 
that technology has enhanced 
communication among stakeholders 
and provided authentic connections 
to audiences and experts outside of 
the school community.   

4.  Promoting Communication 
Among Stakeholders: 
 

The library media center will include 
updates on resources available to 
students through the Principal’s 
Newsletter and the Library website. 
 
The library media center will welcome 
parents at Open House with 
information about its resources and 
the FHS Capstone Program. 
 

Capstone projects will be promoted 
within the school and community in 
the following ways: 
 

 The FHS Capstone Program website 
 Bulletin boards in the halls and 

library media center 
 9:05 News spots  
 A showcase of student work (The 

Capstone Celebration) to be held in 
May 

 

The FHS Capstone program will create 
a student advisory committee to 
inform the continued evolution of the 
program providing students with an 
additional opportunity for students to 
participate in a building-wide 
initiative. 

 

LMT teachers, 
Capstone 
teachers and the 
Capstone Steering 
Committee 
 

 

2015 stakeholder feedback data will 
show an improvement in 
communication. 
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Mathematics 
Departmental Goals for 2015-16 

  

Goal: To improve the mathematical understanding of all FHS students by supporting them in 
mastering the Farmington Public School’s Vision of the Graduate (VoG) skills, particularly the skills of 
Critical Thinking and Reasoning, as well as Framework for Teaching and Learning (FTL) Principle 
#4: Purposeful Engagement, through the continued implementation of the Common Core State 
Standards for Mathematics (CCSSM). 
 
Narrative:  The CCSSM are closely aligned with the both the VoG and the FTL.  The CCSSM are 
increasing the rigor of the FHS mathematics program and transforming the teaching practices of 
FHS’s mathematics teachers.  The new standards require that all students make sense of problems 
and persevere in solving them, reason abstractly and quantitatively, construct viable arguments and 
critique the reasoning of others, model with mathematics, attend to precision, look for and use 
structure, and look for and express regularity in repeating reasoning. 

 
 

BoE Core Academic Performance Standard #2 
 

All students will meet established mathematics performance standards by demonstrating problem 
solving and reasoning skills that advance understanding and application of essential mathematical 
concepts.  They will make mathematical connections to their lives and use a variety of tools and 
representations to effectively communicate mathematical thinking. 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 

Mathematics teachers will design and 
implement CCS aligned lessons that 
require students to use the VoG skill of 
Critical Thinking and Reasoning. 

 
Mathematics teachers will measure 
critical thinking skills using formative, 
benchmark, and summative 
assessments that are also aligned to 
CCS.  Assessments will be scored using 
the VoG K-12 Thinking and Learning 
Skills Rubric.  Teachers will also use 
this rubric to calibrate their scoring. 
Student performance data will be 
recorded in PowerSchool.   
 
 

 

Teachers, 
Department 
Leader, Students 

 

All students will show growth in 
their critical thinking and reasoning 
abilities by the end of Quarter 3 as 
measured by teacher-designed and 
course-specific summative 
assessments.   
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2.  Accelerating Instructional 
Innovation: 
 

The Mathematics Department will 
engage in student-led collaborative 
instructional rounds.  Feedback to the 
department will be used to design 
future instruction. 
 

Mathematics teachers will use their 
AIM goal to improve student content-
area knowledge. These goals focus on 
designing instruction that incorporates 
targeted interventions for all students 
with a focus on traditionally low 
performing subgroup students. 
 

Mathematics teachers will engage in 
departmental professional 
development to continue to develop 
the through line from supporting 
learning targets to Content Area 
Graduation Standards. 
 

Mathematics teachers will continue to 
write and implement learning targets 
that align to CCS, Content Area 
Graduation Standards, and teacher-
designed and course-specific 
assessments.  Course teams will 
leverage the use of learning targets in 
order to engage students in being 
leaders of their own learning. 

 

Teachers, 
Department 
Leader 

 

As a result of feedback from 
instructional rounds and coaching 
visits, instructional techniques will 
be improved.  Instructional 
strategies will include inquiry and 
student-centered lessons as 
measured by both informal and 
formal observations of teachers 
through the Teacher Practice and 
Performance Rubric.   
 

All students will show growth in 
their content area knowledge by the 
end of Quarter 3 as measured by 
teacher-designed and course-
specific summative assessments.   
 
Curriculum designed and 
implemented in the 2015-16 school 
year will explicitly state the 
connection between Content Area 
Graduation Standards, Long-Term 
Learning Targets, and Supporting 
Learning Targets. 

3.  Leveraging Technology as a Tool 
for Learning: 
 

Teachers will use Chromebooks, Google 
Drive, and Google Apps to enhance 
their repertoire of instructional 
methods.  
 
 

 

Teachers, 
Department 
Leader, Students 

 

Instructional strategies will include 
more inquiry-based and 
technology-driven lessons and 
student work will become more 
public as measured by both 
informal and formal observations of 
teachers through the Teacher 
Practice and Performance Rubric.   
 

Data will be collected from the 
Chromebook and Dell Laptop sign-
out sheets to determine how often 
they were used in classrooms 
throughout the school year. 

4.  Promoting a Positive School 
Climate:  
 

Mathematics teachers will design and 

 

Teachers, 
Department 
Leader, Students 

 

Mathematics’ student engagement, 
discourse, collaboration, and 
relationship with peers and 
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implement lessons that engage 
students and require them to do the 
work of the discipline.   
 

Mathematics teachers will create 
norms with their classes focused on 
developing good work habits and the 
FTL standard of collaboration. 
 

Mathematics teachers will promote the 
concept of a growth mindset to all 
students.  They will provide extra help 
and support to all students to help 
students see that effort creates success. 

teachers will improve as measured 
by formal and informal classroom 
observations through the Teacher 
Practice and Performance Rubric.   
 
 

 

5.  Promoting Communication 
Among Stakeholders: 
 

Mathematics teachers will improve 
communication with 
parents/guardians on their child’s 
academic and behavioral performance 
in order to foster collaborative 
relationships that support teaching and 
learning.  This will be done using 
methods beyond traditional emails and 
phone calls, such as Remind.com, 
Twitter, Wikispaces, Google Classroom, 
Finalsite websites, and Google Drive. 
 

Teachers will reach out to school 
counselors, special education teachers, 
school administrators, and other 
relevant support staff as required by 
@1FarmingtonHS (PBIS) procedures to 
ensure all stakeholders have input and 
are involved in supporting struggling 
students. 

 

Teachers, 
Department 
Leader, 
Parents/Guardians 

Results from the spring 2015 
Stakeholder Feedback Survey on 
parental satisfaction regarding 
communication and behavior will 
increase.    
 

Teacher communication logs with 
parents/guardians, school 
counselors, special education 
teachers, school administrators and 
other support staff. 
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Music 
Departmental Goals for 2015-16 

 

Goal:  To improve the music literacy of Farmington High School’s music students and support them 
in the achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 
Self-Direction and Resourcefulness, as well as the FTL Principle #4 Purposeful Engagement, through 
the mastery of cross-curricular skills and the Core Arts Standards.  
 

Narrative:  The CCSS and the National Music Standards are closely aligned with the both the VoG 
and the FTL skills.  The new National Music Standards focus on music literacy culminating in the 
creation of musical ideas while collaborating with others.  A crosswalk between the CCSS and the 
National Music Standards aligns learning goals in the selection, analysis, interpretation, 
performance and evaluation of music. These connections between the CCSS and music literacy 
provide opportunities for responsible decision-making and thoughtful self-evaluation with students 
designing their own personal goals for improvement. 

 

 

BoE Core Academic Performance Standard #7 
 

All students will meet established music, fine and applied arts performance standards by demonstrating 
an understanding of the problem solving and communication processes of creating, performing and 
responding.  They will acquire an understanding of classical and contemporary arts and their impact in 
diverse cultures. 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

1.  Transitioning to 
Performance-Based Graduation 
Standards with benchmark and 
high-quality assessments:   
 

The majority of students will show 
growth in Self-Direction and 
Resourcefulness.  Student 
performance data will be assessed 
using the VoG Thinking and 
Learning Skills Rubric for Self-
Direction and Resourcefulness. 
Student performance data will be 
recorded in PowerSchool. 
 

Teachers will focus instruction on 
student mastery of the 
“Performance of Technique of 
Instrument/Voice” and “Reading 
and Notating Music” content-area 
standards. 

 

Teacher, Department 
Leader, Students 

The percentage of students at or 
above standard in Self-Direction 
and Resourcefulness will increase. 
 
Student assessment data will show 
that 75% of all students are at or 
above standard in the 
“Performance of Technique of 
Instrument/Voice” and “Reading 
and Notating Music” content-area 
standards. 

Teachers will participate in data 
discussions with the goal of 
analyzing K-12 cornerstone data to 
develop strategies for success 
across the district. 

2.  Accelerating Instructional 
Innovation: 

 

Teachers, Department 
Leader, Students 

 
The music department will have 
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Teams of teachers will engage in 
collaborative protocols to identify 
exemplars of student performance 
for benchmark assessments that 
measure cross-curricular and 
content-area standards.  
 
Teachers will design lessons that 
incorporate guided, collaborative 
and independent learning tasks 
addressing the VOG and content-
area standards. 
 
Music teachers will participate in 
collaborative instructional rounds 
to build a deeper understanding of 
the Framework for Teaching and 
Learning.   
 
Students will use learning targets 
to self-assess their mastery of 
standards.   

exemplars of student performances 
to use as tools for teaching and 
learning.   
 
A variety of formative assessments 
addressing the gradual release 
model of responsibility for learning 
increase the amount of student-
centered lessons measured by 
informal and formal observations. 
 
The majority of the high school 
music staff will engage in 
collaborative instructional rounds 
or coaching visits.   
 
Data from student focus groups will 
reveal that having students self-
reflect on their mastery of learning 
targets correlates to academic 
success. 

3.  Leveraging Technology as a 
Tool for Learning: 
 
Teachers will use technology tools, 
such as the iPad, iPhones, Garage 
Band, Kahoots and Poll 
Everywhere to support individual 
assessment of student learning.   
Students will use Smart Music, 
Study Blue, Google Classroom, 
Google Documents and other 
applications as formative tools for 
learning.  

Teachers, Department 
Leader, Students, 
Technology 
Integration Teacher 

 

 
 
The number of classroom lessons 
integrating technology will increase 
measured in the informal and 
formal observations of teachers.  
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4.  Promoting a Positive School 
Climate:  
 
Students will have increased 
opportunities to participate in 
department-wide initiatives in 
order to promote a shared vision 
of teaching and learning.   

More student leadership roles will 
be available to all in the classroom 
and at school and community 
events. 

Teachers, Department 
Leader, Students, Parents 

Students demonstrate 
leadership through increased 
positions within collaborative 
classroom lessons as seen in 
informal and formal 
observations. 
 
A Student Executive Council 
will administer the TRI M 
Music Honor Society meetings 
and activities. 

5.  Promoting Communication 
Amongst Stakeholders 

1.  
Teachers will communicate 
regularly with parents on their 
child’s academic success and habits 
of work. Teachers will keep a log of 
parent communication. 
 
Department leader will send a 
monthly e-newsletter to all parents 
regarding music department 
events.  Teachers will send 
monthly updates about curriculum, 
assessments and major events in 
their classes/community.   

Some teachers will pilot REMIND 
101, a communication technology 
tool, with students as well as 
parents.  

 

Teachers, Parents and 
Department Leader 

Survey data will show 
parental satisfaction with how 
well the school communicates 
their child’s progress and how 
well informed they are about 
music events. 

Monthly Friends of Music 
meetings engage teacher and 
parent discussions regarding 
music department issues and 
events.  Feedback regarding 
effective communication will 
be a monthly agenda item.  
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6.  Other Departmental Goals: 
 
Maintain partnerships with area 
colleges and community groups to 
promote college and career 
readiness, increasing lifelong 
musical learning. 
 
Students will engage in community 
service through musical 
performance, demonstrating 
ethical and responsible citizenship.  
There will be more opportunities 
for students to visit college music 
programs or perform in side-by-
side concerts with community 
music groups. 

Teachers, Students, 
Department Leaders, 
Community members, 
Students 

There will be an increase in 
the number of opportunities 
students have to perform with 
college or community 
conductors and adult/college 
performers.   
 
Increased student 
performances in the 
community provide 
opportunities for service using 
musical talents. 
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School Counseling 
Departmental Goals for 2015-16 

 
Goal:  To improve College and Career Readiness of all FHS students and to support them in 
achieving the Vision of the Farmington Public Schools Graduate (VoG) skills, particularly in the area 
of Self-Direction and Resourcefulness, as well as a focus on  the FTL Principle 4:  Purposeful 
Engagement. 
 

Narrative:  The College and Career Readiness Anchor Standards (CCRAS), as articulated in the 
Common Core State Standards, provide broad standards that define the skills and understandings 
that all students must demonstrate.  The CCRAS align with both the Farmington Vision of the 
Graduate skills and the American School Counselor Association standards which aim to prepare 
students for college and career. 

 
 

School Counseling Performance Standards 
 

With the support of a comprehensive school counseling program, all students will focus on 
academic, personal/social and career development so they achieve success in school and are 
prepared to lead fulfilling lives as responsible members of society in accordance with the 
American School Counselor Association standards. 
 

 

Teaching & Learning Priority Goals 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

1.  Transitioning to Mastery-Based 
Graduation Standards with 
benchmark and high-quality 
assessments:   
 

Counselors will support students to 
become more self-directed and 
resourceful in their progress toward 
graduation and in their development of 
a post-secondary plan.  All seniors will 
articulate a post-secondary plan.   

 
The School Counseling Department will 
learn more about student-led 
conferences and develop our protocol 
for this process. 
 
School Counselors will pilot the 
student- led conferences with select 
students this year.   

 

 
 
 
 
School 
Counselors, 
Department 
Leader, Students 
 
 
 
 

 

 
 
 
 

Data from Naviance will show that 
100% of the senior class has a post-
secondary plan.   

 

School Counselors will develop tools 
to guide the student-led conferences. 

 

School Counselors will assess using 
the Capstone Conference Rubric and 
student self-reflection. 

2. Accelerating Instructional 
Innovation: 
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A.   Promoting student voice and agency 
through student-led collaborative 
instructional rounds: 
 
School Counselors will participate in 
the collaborative rounds process to 
support the work of the school 
counseling department, high school and 
district. 
 
B.  Advancing Instructional practice as 
defined by the Framework for Teaching 
and Learning through coaching visits 
and EEPD: 
 
School Counselors will participate in 
coaching visits to increase purposeful 
engagement in the classroom.  
Additionally, School Counselors will 
observe one another to provide 
feedback and develop our practice.  
 
C.  Aligning instructional and assessment 
practices in support of students leading 
learning: 
 
School Counselors will engage in 
professional learning on the use of 
learning targets and providing high-
quality feedback as they relate to 
developmental counseling lessons and 
student-led conferences. 

 
 
 
 
 
 
 
 
 

School 
Counselors, 
Department 
Leader, Students, 
Administrator 
 
 
 
 
 
 
 
School 
Counselors, 
Department 
Leader, 
Administrator 
 
 
 
 
 
 
School 
Counselors, 
Department 
Leader 

 

 

 

Each counselor will participate in 
collaborative rounds this year. 
 

School-wide data collection from 
coaching visits will reflect an 
increase in the level of purposeful 
engagement in classes as defined by 
the Framework for Teaching and 
Learning.  

2016 Student survey data will reflect 
positive improvement in the 
percentage of students who believe: 
(a) they have lots of opportunities to 
work with other students, (b) that 
most students usually participate in 
class discussions, (c) that they are 
learning about things that are 
important and interesting, (d) that 
teachers encourage them to ask 
questions and try new things, even if 
they make mistakes, (e) that 
teachers give helpful feedback so 
they can improve, (f) that they are 
learning how to become 
independent and resourceful, and 
(g) that they can make choices about 
what they want to study, read, 
investigate, or produce.  

2016 Teacher survey data will show 
an increase in the number of 
teachers who feel the professional 
development they engage in 
promotes and facilitates student-
directed learning. 

3.  Leveraging Technology as a Tool 
for Learning: 
 
School Counselors will continue to 
integrate Chromebooks, Google Drive, 
Google Apps, and other technology 

 

 
 
 
School 
Counselors, 
Department 

 

 
 
 
School-wide data will be collected 
on the integration of technology into 
instruction as measured by the 
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tools and applications into their 
instruction and work with students and 
parents with the help of the Technology 
Integration Teacher.   
 
Additionally, School Counselors will 
engage in training on the use of social 
media as a tool, and to keep current 
with students’ technology use.   

Leader, 
Technology 
Integration 
Teacher 

Technology Integration Matrix. 
 
 
 
School Counselors will educate 
parents about social media through 
Coffee and Conversation and email 
newsletters to guide their children 
on appropriate use. 
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Climate, Culture & Communication Priority Goals 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

1.  Implementing 4th year of 
Advisory: 
 
FHS School Counselors will support the 
Connect program by continuing to act 
as Connect coaches.  2 representatives 
(Department Leader and 1 counselor) 
of the school counseling faculty will 
serve on the Connect Committee and 
design lessons that support student 
mastery of the social and civic goals. 
 

 

 
 
 
School 
Counselors, 
Department 
Leader 
 
 

 

 
 
School-wide data will show that 
Connect is realizing its program 
objectives. 
 
 
 

 
2.  Promoting a Positive School 
Climate:  

 
The FHS School Counseling Department 
will support the implementation of a 
school-wide PBIS program to develop a 
more positive school climate and to 
meet the needs of individual students. 
 
School-wide behavioral expectations 
will be implemented and counselors 
will help to list, coordinate, document 
and/or create interventions for some 
students struggling to manage their 
behavior.  
 
The School Counseling Department’s 
representative will continue on the 
PBIS committee. 
 

 

 
 
 
School 
Counselors, 
Department 
Leader  
 
 
 
 
 
 
 

 

 
 
 
School-wide data will show that PBIS 
is realizing its program objectives. 
 
 
 
 
 
Documentation will occur, in part, 
through the Case Review team. 
 
 
 
 
 
 
School-wide data will show that PBIS 
is realizing its program objectives. 
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3.  Promoting Communication 
Among Stakeholders: 
 
The School Counseling Department 
will continue to email groups of 
parents and students with concise, 
specific and informative emails as this 
was the suggestion of our focus group 
during the 2014-2015 school year.   
 
The School Counseling Department 
will host Counselor Coffee and 
Conversation with parents new to the 
district and parents with students in 
grades 9, 10, 11 and 12. 
 
The School Counseling Department 
will continue to use their website as a 
way to provide information to parents 
and students.  The website address 
will be included in the standard 
salutation of each counselor’s email. 
 
The School Counseling Department 
will continue to use the 9:05 news, 
Connect Coaches, bulletin boards, 
Workshop Wednesday and 
developmental lessons to 
communicate with and educate 
students. 
 
School Counselors will email parents 
and students at the mid-point of each 
marking period to encourage the use 
of PowerSchool to check grades and 
communicate with teachers.  

 
 
 
 
 
 
 
 
 

School 
Counselors, 
Department 
Leader 
 
 
 
 

 
 
 
 
 
Results from the annual district survey 
will show and increase in parental 
satisfaction regarding communication.   
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School to Career 

Departmental Goals for 2015-16 
 

Goal: To improve College and Career Readiness of all FHS students and to support them in achieving 
the Vision of the Farmington Public Schools Graduate (VoG) skills, particularly in the area of Self-
Direction and Resourcefulness, as well as the FTL Principle #4:  Purposeful Engagement, through 
the continued implementation of programming that supports the Design Team Recommendations 
and student mastery of the CCSS College and Career Readiness Anchor Standards. 
  
Narrative:  The College and Career Readiness Anchor Standards (CCRAS), as articulated in the 
Common Core State Standards, provide broad standards that define the skills and understandings 
that all students must demonstrate.  The CCRAS align with both the Farmington Vision of the 
Graduate skills and the goals of the School to Career Program in supporting students as they 
prepare for college and career. 

 
 

School to Career Standards 
 

Student learning extends beyond the classroom to include real world “on the job” or “in the field” 
experiences.  Student engagement with experts and mentors facilitates the transfer of content knowledge 
to authentic problems or situations.  Additionally, the use of technology allows students to interact and 
learn with global peers and experience real time communication and collaboration. Through career 
planning and exploration, students can acquire the skills and dispositions to be prepared for global 
citizenship and the challenges of a diverse world.  
 
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 
Students will develop their 
communication and collaboration 
skills as they engage in various career 
exploration activities beginning in 
grade 9. 
 

 

Career Staff and 
school counselors 

 

Students will use their learning 
from career exploration activities 
to articulate a post-secondary plan. 

 

2.  Accelerating Instructional 
Innovation: 
 

Career Center staff will engage in 
professional learning that supports 
student success in Capstone. 
 

 
Career Center staff will participate as 
a member of the Steering Committee 

 

Career Center staff 
 

% of Capstone students meeting 
standard will remain at 90% or 
above. 
 
Career Center staff will provide 
instruction in Capstone classes to 
support students’ efforts to make 
meaningful community 
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for Capstone. 
 

connections. 

3.  Leveraging Technology as a Tool 
for Learning 
 
Career Center staff will use Google 
surveys to evaluate Sr. Choice Day 
program effectiveness 
Career Center will instruct students 
on the use of Google templates to 
create professional resumes and cover 
letters. 
 

Career Center staff  Feedback data will be collected and 
will inform future programming. 
 
 
 
 
Capstone students will include 
professional resumes in their 
digital portfolios 

 

4.  Promoting a Positive School 
Climate:  
 

The Career Center will provide 
multiple resources to support 
students’ college and career planning. 
   

Data collected from students will be 
analyzed to determine future 
programming adjustments and/or 
needs. 

 

 

Career Center staff 
 
 

Career Center staff will analyze 
student feedback and participation 
in career talks, career field trips,  
job shadows, internships, senior 
choice day, and Capstone 
community connections. Results 
will show an increase in student 
participation and favorable 
feedback. 

 

 

5. Promoting Communication 
Among Stakeholders: 
 
The Career Center will continue to 
forge relationships with parents and 
the Farmington community to raise 
awareness of School to Career 
programs and to recruit new business 
and community partners in support of 
student learning goals.  
 
Career Center staff will develop and 
conduct a career resource survey via 
email to enlist Farmington parents 
and teachers as career resources. 
 

 
 

Career Center staff 

 
 

The number of community partners 
will increase. 
 
There will be an increase in the 
number of students who access 
School to Career resources. 
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6. Other departmental goal – 
optional 
 

The Career Center will develop a 
working relationship with Jackson 
Labs and other STEM organizations in 
the area and serve as a liaison for 
career exploration and other 
education initiatives to benefit 
Farmington High School students and 
faculty. 

 

 
Career Center staff, 
faculty and  
students 

 

 
Increase extended learning 
opportunities for FHS students and 
teachers in the area of genomic 
medicine and other STEM careers.  
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Science 
Departmental Goals for 2015-16 

 

Goal: To improve the scientific literacy of all FHS students and to support students in achieving the 
Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of Innovation, as well 
as a particular focus on FTL Principle #4 Purposeful Engagement, through continued 
implementation of the science and engineering practices from the Next Generation Science 
Standards (NGSS). 
 

Narrative:  The NGSS and the CCSS are closely aligned with both the VoG and the FTL.  The NGSS is 
changing the rigor and focus of FHS’s Science program.  The major shifts include a new emphasis on 
science practices, such as planning investigations and engaging in argument from evidence.  In 
addition, all students will learn about the engineering design process through the core science 
sequence.  The scientific literacy and data analysis practices in the NGSS align well with the ELA and 
Math CCSS. 
 

 

BoE Core Academic Performance Standard # 3 
 

All students will meet established science performance standards by demonstrating the 
critical thinking, technology and inquiry skills in life, physical and earth sciences.  They will 
examine natural phenomena, pose and evaluate arguments based on evidence, explore 
interests and make decisions about contemporary issues in science. 
 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 
Teachers will design instruction to 
promote students’ ability to think 
critically and apply reasoning when 
developing an argument such as in a lab 
report conclusion in which they have to 
answer investigable question or essay 
in which they will take a position and 
explain why a scientific phenomenon 
has occurred. 
 
 

Teachers will develop units that allow 
for critical thinking and reasoning and 
develop a third quarter benchmark 
assessment and rubric based on the 
district’s Critical Thinking and 
Reasoning Rubric. 
 

Teachers will record the results of 
student mastery of the Critical Thinking 

 

Teachers, 
Department 
Leader 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

All students will show growth in 
their ability to think critically and 
reason by the end of Quarter 3 as 
measured by teacher-designed and 
course-specific summative 
assessments.   
 
 
 
 
 
 
 
Common department rubrics for 
Critical Thinking will be developed 
and used to assess student work.  
Teachers will cross-grade to 
improve inter-rater reliability and 
develop anchor sets that will serve 
as models for students. 
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and Reasoning skill in PowerSchool and 
use this data formatively to design 
instruction and future assessment.  
 

Common team and department rubrics 
and student checklists for argument 
writing will be developed with the 
assistance of the literacy coaches.  
These documents will include learning 
targets and encourage student 
ownership of their work. 
 
 

2.  Accelerating Instructional 
Innovation: 
 

Teachers will design instruction and 
assessments that align to the 
Framework for Teaching and Learning 
Principle #4 Purposeful Engagement.  
Teachers will develop learning tasks 
that engage students in authentic work 
of the discipline and pose complex and 
challenging problems for students to 
solve through and inquiry approach in 
which they ask their own questions. 
 
Students will begin to use learning 
targets and self-assess their 
understanding of the knowledge and 
skills of the discipline. 
 
Teachers will design assessments and 
interventions around students’ ability 
to read and interpret data and scientific 
information found in tables and charts 
and make inferences and draw 
conclusions about its validity and 
meaning using their content 
knowledge.  Teacher will develop long-
term learning targets around these 
scientific literacy skills. 

 

 

Teachers, 
Department 
Leader, Students 

  

All students will show growth in 
their ability to read and interpret 
data and scientific information 
found in tables and charts and make 
inferences and draw conclusions 
about its validity and meaning by 
the end of Quarter 3 as measured by 
teacher-designed and course-
specific summative assessments.   
 
Data from observations of teacher 
practice and instructional rounds 
will show improvement in the area 
of Purposeful Engagement and 
evidence of incorporating thinking 
skills, and implementing project-
based learning.  Student work 
samples will show evidence of high 
quality feedback. 
 
 
 
 
 
 
Revised maps will reflect the new 
long-term and supporting learning 
targets. 



61 

 

 
  

3.  Leveraging Technology as a Tool 
for Learning: 
 

Students and teachers will engage in 
training on the use of Chromebooks, 
Hapara, the Project Lead the Way 
Learning Management System, 
Turnitin, Google Drive, Google 
Classroom and Google Apps as tools for 
learning.  Teachers will learn how to 
manage assignments in Google Drive 
and electronically provide students 
with timely feedback.  Students will 
collaborate on group project 
deliverables using shared documents 
on Google Drive.    

 

The biology pilot of the quest game-
based learning system will be revised to 
be based on case studies with more of 
an overarching story line. 

 

Teachers will continue to develop 
flipped lessons in a variety of courses 
including all levels of chemistry and the 
forensics elective. 
 

 

Teachers, 
Department 
Leader, and 
Technology 
Integration 
Teacher 

   

Student focus groups will be used to 
collect feedback on the effectiveness 
of the use of technology in the 
department including the flipped 
lessons and game-based learning. 
 

 

4.  Promoting a Positive School 
Climate:  
 

The Science Department will 
implement the PBIS framework in 
support of a positive school climate.  
Teachers will establish class norms. 
 
Teachers will develop student-led 
learning experiences that encourage 
critical thinking and risk-taking 
between students in order to master a 
learning goal.   
 
 

 

Teachers, 
Department 
Leader, Students 

 

Classroom observation of teacher 
practice will show a classroom 
environment that engages students 
in project-based learning that 
reflects the VoG innovation and 
critical thinking standards where 
every student has a voice and 
diverse viewpoints are valued.  
 
Stakeholder feedback survey will 
show improvement on the following 
prompts: 

 The school has an effective 
discipline program. 
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5.  Promoting Communication 
Among Stakeholders: 
 

The Science Department will improve 
communication with parents related to 
both behavioral and academic 
expectations. 
 

Teachers will communicate regularly 
with parents/guardians via Edmodo, 
websites, email updates, and/or text 
messaging.  Teachers will use 
comments in Power School to indicate 
the status of missing work and 
revisions. 
 
 

 

Teachers, 
Department 
Leader 

 

Stakeholder feedback data will show 
an improvement in communication 
with regard to the following survey 
prompts: 
 

 Parents feel well-informed 
about what is going on in my 
class. 

 Parents feel that the school 
communicates its 
expectations for their child’s 
learning to them. 

 Parents feel well informed 
about their child’s academic 
and behavioral performance 
and progress in my class. 
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Social Studies 
Departmental Goals for 2015-16 

 

Goal:  To develop citizenship and historical thinking skills in all students by fostering the skill of 
collaboration (VoG #2) and providing opportunities for students to transfer learning to new 
contexts (FTL Principle #1 Meaningful Knowledge) in order to achieve student mastery of 
departmental and CCSS standards. 
 

Narrative:  The CCSS for Social Studies, along with the VoG, promote student mastery of critical 
thinking and literacy skills.  The CCSS emphasis on skills such as source analysis, use of text 
evidence, and argument writing will inform instruction and assessment practices which will provide 
evidence of student progress towards both VoG and departmental standards. 

 

 
BoE Core Academic Performance Standard # 4 

 
All students will meet established social studies performance standards by demonstrating critical 
thinking, reasoning and research skills applied to the study of history, geography, culture, and political and 
economic systems in order to make informed decisions, pose innovative solutions, and meet the challenges 
of participatory citizenship in an increasingly pluralistic society and interdependent world. 
 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 
 

 

1.  Transitioning to Mastery-Based 
Graduation Standards with 
benchmark and high-quality 
assessments:   
 

Social Studies teachers will continue to 
engage in professional learning around 
the effective instruction of 
collaboration. 
 

Social Studies teachers will assess the 
Vision of the Graduate skill of 
collaboration on quarterly assessments 
using the departmental Collaboration 
rubric.  
 
Social Studies teams will develop 
anchor sets of student work on the 
common summative assessments 
developed in the recently revised 
courses of World History I Honors, 
World History II Honors, and U.S. 
History.  

 

 

Teachers, 
Department 
Leader 

 

Student self-reflection and 
assessment data on collaboration 
will demonstrate improved student 
performance over the course of the 
year. 
 
The World History I Honors, World 
History II Honors, and U.S. History 
curricula will have anchor sets of 
student work to use as student 
models. 
 

2. Accelerating Instructional 
Innovation:   

 

School 
Administrators, 

 

Instruction and assessment 
practices will improve as a result of 
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The Social Studies Department will 
participate in student-led collaborative 
rounds in November 2015 in order to 
collect and analyze data in response to 
a departmentally developed inquiry 
question.  
 
Social Studies teachers will integrate 
learning targets as a means for students 
to self-monitor their progress towards 
mastery in conjunction with the 
Leaders of Their Own Learning book 
study. 
 
Social Studies teams will collaborate 
with instructional coaches, special 
educators, and school counselors to 
improve student achievement, with a 
focus on the achievement of low 
performing sub-groups. 

Department 
Leader, 
Teachers, 
Instructional 
Coaches 

teacher participation in instructional 
rounds, coaching visits and EEPD 
observation cycles as measured by 
the Teacher Practice and 
Performance Rubric. 
 
EEPD results will demonstrate 
academic growth of students in 
targeted low performing sub-groups.  
 
  

 

3. Leveraging Technology as a Tool 
for Learning:   
 
An increased number of Social Studies 
teachers will transition to Google 
Classroom as a means to communicate 
with students, house important 
information, collect work, provide 
feedback, and promote collaboration.  
 
Social Studies teachers will collaborate 
with the Technology Integration 
Specialist improve both teachers’ and 
students’ academic use of technology. 
 

 

 

Teachers, 
Instructional 
Coaches 

 

Observation and EEPD data will 
indicate increased effective use of 
technology, leading to improved 
student outcomes.  
 
Learning Plans in curriculum maps 
demonstrate assured instruction 
and assessment of technology use. 
 
Team meeting notes will evidence 
increased collaboration between 
Social Studies teachers and 
instructional coaches. 
 
Students will demonstrate improved 
proficiency in their use of 
technology to communicate and 
collaborate, as measured by 
summative assessment rubrics over 
the course of the year.  
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4.  Promoting a Positive School 
Climate:  
 
Social Studies teachers will continue to 
document both behavioral concerns 
and celebrations using the 
@1FarmingtonHS (PBIS) structure.  
 
Social Studies teachers will promote a 
positive school climate by continuing to 
exhibit care and concern for students in 
their classes.  
 
Teachers will use student generated 
norms to promote positive climate in 
the classroom. 

 
Teachers 

 
By the end of the year all Social 
Studies Teachers will demonstrate 
Effective or Exceptional practice on 
the FTL strand of Relationships as 
measured by the Teacher Practice 
and Performance rubric. 
 

 
5.  Promoting Communication 
Among Stakeholders:  
 

Social Studies teachers will ensure that 
parents and students are regularly 
informed of student progress in each 
class through PowerSchool and 
specifically at the mid-point and end of 
each quarter.   

Social Studies teachers will provide 
students with specific and timely 
feedback on a regular basis.   

Teachers will implement and document 
at least one additional enhanced 
method/tool for parental and student 
communication as part of the parent 
feedback goal included in the EEPD 
plan.    

 
Teachers, 
Department 
Leader 

 
By the end of the year all Social 
Studies Teachers will demonstrate 
Effective or Exceptional practice on 
the FTL strand of Relationships as 
measured by the Teacher Practice 
and Performance rubric. 
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Special Education  
Departmental Goals for 2015-2016 

 
Goal:  To improve the academic success of all our FHS students receiving special education 
services and to support them in achieving the Vision of the Farmington Public School Graduate 
(VoG), with a particular focus on the VoG skills of Self-Direction and Resourcefulness and the 
Fifth Framework Principle of Individual Responsibility. 
 
Narrative:  In order for our students to demonstrate success toward the VoG, each student’s 
Individualized Education Plan must address his learning needs in the area of post-graduation 
transition. In the process of assisting students in reaching their transition goals, students will 
explore their individual interests, set goals, and put forth the effort and resilience to reach those 
goals.  

 

Special Education Performance Standards 
All students will demonstrate growth by participation in career awareness, exploration, and 
preparatory activities in school- and community-based settings. 
Students have the opportunity to participate in all meetings in which decisions may be made 
concerning their individual school and post-school plans. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

1. Learning Strategies: 
 
Students will increase their use of strategies 
that promote meaningful, purposeful, and 
challenging learning as articulated in the FTL 
and will have opportunities to choose and 
explore individual areas of interest for post-
graduate college and/or career. 

 
Special Educators, 
Special Education 
Department 
Leader 

 
Students will demonstrate 
progress in achieving the VoG 
as measured by department 
rubrics based upon National 
Transition Standards and the 
VoG. 
 
Students will report growth in 
self-direction and 
resourcefulness on self-
assessments by grade level 
transition expectations. 

2. Transition Planning: 
 
Events will be held for parents and students 
to enhance their participation in and an 
understanding of the necessity for transition 
planning well before high school graduation.  

Special Educators,  
Special Education 
Department 
Leader, State 
Department 
Special Education 
Consultants 

Parent participation 
 
Evaluation of transition events 
as measured by survey data 

3. Learning Targets: 
 

 
Special Educators 

 
Learning Targets will be 
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Students will use Learning Targets in self-
contained subject and transition classes. 

posted in classrooms in the 
Learning Centers.  
 
Students can articulate what 
Learning Targets mean. 
 
Students will track progress 
toward goals through use of 
Learning Targets.  
 

4. Professional Development: 
 
Teachers will engage in meaningful 
professional development for the planning 
and implementation of academic success 
and transition instruction and services.     
 
 
 
 
 
5. IEP Development: 
 
IEPs will be designed using comprehensive 
general education-driven assessments and 
benchmarks to isolate and target specially 
designed instruction to address missing 
concepts, skills, or strategies that assist 
students in making progress in general 
education, contain explicit statements that 
determine student’s strengths as related to 
the student’s progress in the general 
education curriculum, and will contain an 
explicit statement of how the dynamic 
between manifestation of the student’s 
disability and general education curriculum, 
instruction, or environment affects access 
to, participation in, and progress in the 
general education curriculum.  

Special Educators,  
Special Education 
Department 
Leader 
 
 
 
 
 
 
 
 
 
Special Educators,  
Special Education 
Department 
Leader 

After attendance in separate 
sessions of CT Transition 
Community of Practice 
Meetings and Regional 
Transition Network Meetings, 
each teacher will distribute 
materials and present to the 
department for professional 
development. 
 
 
 
 
IEP Rubrics will reflect 
“Promising Practice” in the 
development of Present Levels 
of Academic Performance. 
 
IEPs will reflect a combination 
of standardized test results, 
curriculum based assessments, 
and progress toward IEP goals 
and objectives. 
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World Languages 
Departmental Goals for 2015-16 

 

Goal:  To improve the linguistic and cultural skills of all FHS students and to support them in 
achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 
Communication, as well as FTL Principle #4:Purposeful Engagement, through the implementation of 
World Language Standards  that support the Common Core State Standards (CCSS) for English 
Language Arts (ELA). 
 

Narrative:   The FHS World Language Content Standards are closely aligned with the both the VoG 
and the FTL, and they support the CCSS for ELA.  The FHS World Language Standards promote 
student acquisition of the linguistic and cultural skills needed to support global citizenship.  The 
major focus of student work is on communicating in the target language in a collaborative setting 
that supports student acquisition of cross-disciplinary and departmental content standards.  The 
department is moving toward becoming proficiency-based (i.e., mastery-based) as a result of the 
2013-14 program review. 

 

 

BoE Core Academic Performance Standard # 5 
 

All students will meet established world language performance standards by demonstrating the 
linguistic and cultural skills needed to communicate, collaborate and connect with people of 
different experiences and perspectives from around the world.  
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

1. Transitioning to Mastery-Based 
Graduation Standards with 
benchmark and high-quality 
assessments:   
 

World Language teachers will teach, 
assess and measure the cross-
curricular skill of communication 
articulated in the Vision of the 
Graduate along with World Language 
content standards. Teachers will 
administer high-quality, common 
benchmark assessments that assess 
academic content and the VoG skill of 
communication.   

 

Student performance on the Vision of 
the Graduate skills will be measured 
using school-wide Rubrics and results 
will be reported internally in 
PowerSchool.  

 
Teachers, 
Department 
Leader, Students 

 

Teachers will address the VoG skill 
of Communication in their TARG-IT 
goal, specifically interpersonal 
speaking.  Students will achieve the 
targeted proficiency levels. 
 
French and Spanish III/IIIH 
teachers will administer the FLST, 
the grade 9 Cornerstone 
Assessment.  Data from the 
productive strands will be used to 
report on the VoG skill of 
communication. 
 
Teachers will use a rubric that 
measures speaking proficiency as 
defined by ACTFL, with appropriate 
strands from the school-wide 
Communication rubric included. 
 

 
 

2. Accelerating Instructional 
Innovation: 
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A.   Promoting student voice and 
agency through student-led 
collaborative instructional rounds: 
 

The World Language Administrator, 
Department Leader, teachers and   
students will engage in student-led 
collaborative instructional rounds to 
build a deeper understanding of 
teaching and learning that support the 
transition to a proficiency-based (i.e., 
mastery-based) model. 
 
B.  Advancing Instructional practice as 
defined by the Framework for Teaching 
and Learning through coaching visits 
and EEPD: 
 

Through the observation and 
evaluation cycle, the World Language 
Administrator and Department Leader 
will provide teachers with feedback 
and support to increase purposeful 
engagement in the classroom.  
Additionally, through the EEPD plan, 
teachers will focus on purposeful 
engagement as an area of effective 
practice.   
 

C.  Aligning instructional and 
assessment practices in support of 
students leading learning: 
 

The World Language Department 
Leader and Teachers will engage in 
professional learning on using 
learning targets, formative 
assessments and high-quality 
feedback to support students’ mastery 
of standards. All teachers will begin or 
continue to utilize learning targets 
connected to formative assessments 
to provide high-quality feedback to 
students. 
 

D.  Promoting the academic success of 
all students: 
 

World Language Teacher EEPD goals 
will improve student mastery of 

 
Teachers, 
Department 
Leader 

 
 
 
 
 
 Students will join administrators 
and teachers during Vertical Team 
Instructional Rounds.  The focus 
will be on the strengths and needs 
of our current program as we adapt 
to a proficiency-based program, 
and MOPI-like assessments. 
 
 
 
 
 
 
 
Data from teacher evaluations will 
show that all teachers are effective 
and/or exceptional in the area of 
Purposeful Engagement on the 
Farmington Teaching Rubric. 
 
 
 
 
 
 
 
 
 
 
Data gathered during the 
observation/evaluation cycle will 
reveal that teachers are connecting 
learning targets to formative 
assessments to provide high-
quality feedback to students.  
 
 
 
Teachers’ AIM goals will focus on 
one of the communicative skills: 
speaking, writing, reading, or 
listening, and on one of the three 
modes of communication: 
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targeted content standards.  with a 
focus on the achievement of low 
performing subgroups. 
 
 
 
 
 
 
 
 
 
E.  Enhancing  Student-Directed 
Learning through the Framework for 
Teaching and Learning: 
 
World Language teachers will engage 
in professional learning that promotes 
student-directed learning.  
 

interpersonal, presentational, or 
interpretive. Student performance 
will improve in these areas as a 
result of the focused instruction 
and applied interventions. 
 
 
Teachers will monitor the progress 
of the lowest 20% of their students 
through the EEPD process. 
Interventions will be developed to 
support these students in language 
classes. 
 
 
2016 Teacher Survey data will 
show that World Language 
teachers felt that the professional 
development that they engage in 
promotes and facilitates student-
directed learning. 
 

 

3. Leveraging Technology as a Tool 
for Learning: 
 
World Language teachers will 
continue to integrate Chromebooks, 
Google Drive, Google Apps, and other 
technology tools and applications into 
their instruction at higher levels as 
measured by the Technology 
Integration Matrix. 
 

 

 
 
Teachers, 
Department 
Leader, Students 

 

 
 
 
World Language instructional 
strategies will include inquiry-
based and technology driven 
lessons and student work will 
become more public, as measured 
by both informal and formal 
observations of teachers. 
 

 

4. Promoting Communication 
Among Stakeholders:  
 

 
World Language teachers will improve 
existing methods of communication 
among stakeholders to best support 
teaching and learning.   
 
World Language teachers will ensure 
that parents and students are 
regularly informed of student 
progress in each class through 
PowerSchool and specifically at the 

 

 
 
 
 
Teachers, 
Department Leader 

 

 
 
 
 
There will be meaningful 
information from the World 
Language Department shared with 
stakeholders in each issue of the 
Principal’s Newsletter.   
 
 
 
The World Language Senior 
Showcase will serve as a vehicle to 
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mid-point and end of each quarter.   

World Language teachers will provide 
students with specific and timely 
feedback on a regular basis.  Teachers 
will implement and document 
enhanced methods/tools for parental 
and student communication as part of 
the parent feedback goal included in 
the EEPD plan.    

 

inform all stakeholders of the work 
that students undertake in their 
French and Spanish classes. 
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ACADEMIC INDICATORS 
 

MID-TERM & FINAL EXAM STANDARDS – ALL LEVELS/ALL GRADES 
Standard calculated as grade of 60% or better 

 

Subject Test 2010-11 2011-12 2012-13 2013-14 2014-15 

English Mid-Term 98 97 98 98 99 

 Final 97 97 96 97 99 

Math Mid-Term 84 85 83 85 86 

 Final 88 85 82 84 82 

Science Mid-Term 88 87 82 85 90 

 Final 87 84 82 87 88 

Social Studies Mid-Term 96 97 97 96 98 

 Final 96 96 96 96 97 

World Languages Mid-Term 96 97 96 94 97 

 Final 96 93 95 93 96 

 

CONNECTICUT ACADEMIC PERFORMANCE TEST (CAPT) – GRADE 10 

Percentage of Grade 10 Students At or Above State Goal 
 

Test 2009 2010 2011 2012 2013 2014 2015 

Math 78.0 77.6 81.0 78.5 77.6 N/A N/A 

Science 67.4 69.9 76.9 73.4 73.1 69.8 68.5 

Reading 

Across the Disciplines 
77.7 68.5 77.2 69.8 74.9 N/A N/A 

Writing 

Across the Disciplines 
84.4 83.2 89.5 84.6 85.6 N/A N/A 

 

Advanced Placement (AP) Tests – Grade 11 & 12 Students enrolled in AP Classes 
 

 2009 2010 2011 2012 2013 2014 2015 

Percentage of Students 

Scoring 3 or better 
72 75 77 79 74 75 73 

 

Scholastic Assessment Test (SAT) Scores 
 

Test 2009 2010 2011 2012 2013 2014 2015 

Critical Reading 550 539 548 539 552 548 553 

Math 566 558 551 559 571 571 577 

Writing 554 546 558 550 555 551 559 

        

Critical Reading 

Percentage Who 

Scored 600 or 

Above 

31 30 32 25 33 29 29 

Math 

Percentage Who 

Scored 600 or 

Above 

43 37 36 36 44 43 40 
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Farmington High School 
Positive School Climate Indicators 

 
Student Responses* 

 
Key Indicators 2013-14 2014-15 

The adults at school treat me with respect. 84% 87% 
 Students treat each other with respect at this school. 51% 55% 
I feel safe when I am at school. 89% 90% 
Adults enforce the rules fairly. 58% 63% 
I feel safe on the bus. 91% 91% 

 
 

 
Parent Responses* 

 
Key Indicators 2013-14 2014-15 

The school is a safe place for my child. 98% 98% 
Teachers at this school care about my child. 92% 92% 
The school promotes understanding among students from different 
backgrounds. 

90% 91% 

The school’s behavior expectations are clearly communicated. 92% 92% 
Students are nice to each other at this school. 83% 84% 

 
*Questions are updated on an annual basis and may vary from year to year. 
 

 
 

Student Discipline Data 
 

Discipline 
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 

# Out-of School Suspensions 86 119 54 17 47 28 13 

# of Students 76 53 44 17 38 24 11 
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Board of Education 5-Year Goal Indicators 
 
 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

 

Data indicates the percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

Sci Gr. 9 Physics – Research Project (1) 66% 56% 67% 74% 

ELA Gr. 10 Critical Analytical Essay (2) 72% 67% 74% 65% 

Health Gr. 10 Research Project (1) 72% 69% 74% 72% 

 

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

 

Data indicates the percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

WL  Gr. 9 FLST Benchmark Assessment (2) 95% 97% 79% 93% 

 

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

Math  Gr. 10 Algebra Complex Problem Solving Task (1) 69% 68% 67% 55% 

 

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades 9 - 12 2012 2013 2014 2015 

Health Gr. 11 Personal Improvement Project (1) 66% 73% 72% 76% 

SS Gr. 11 U.S. History Research Project (1) 63% 82% 82% 78% 

 

Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Irving A. Robbins Middle School 

School Development Plan 

2015-2016 
 

INTRODUCTION 
 

This IAR School Development Plan is prepared annually by the school’s administration, 
faculty and staff.  It serves as the roadmap that our teaching and learning community 
follows as it strives to provide students with a challenging and meaningful education so 
that all students are successful in school and well prepared for further education, life 
and work.  We also incorporate the district’s Framework for Teaching and Learning 
(FTL) and Board of Education’s Five-Year Goals for 2010-15 as a way to improve our 
own practice and help students to achieve the Vision of the Farmington Graduate (VoG).  
This plan also encompasses the district and the school’s missions and goals in this area.  
We will begin the school year by reviewing and analyzing student data, developing 
instructional plans, planning school-based professional development, and reviewing 
plans for implementing our School Improvement Priorities for 2015-16. 
 
This school year the IAR school community will continue to focus its professional 
energies on supporting students to achieve the VoG by having them take greater 
ownership for their own learning as articulated in the Student Learning Expectations of 
the FTL.  Consequently, the IAR school community’s focus will be holistic, involving all 
the skills and dispositions of the VoG (i.e., Critical Thinking & Reasoning, Collaboration & 
Communication, Problem Solving & Innovation, and Self-Direction & Resourcefulness) 
as well as the five principles of the FTL (i.e., Active Learning Community, Challenging 
Expectations, Meaningful Knowledge, Purposeful Engagement, and Individual 
Responsibility). 

 
 

 
* Farmington’s core academic content areas include English/Language Arts, Mathematics, Science, Social 
Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts. 
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Irving A. Robbins Middle School 

 

Mission Statement 
 

Irving A. Robbins Middle School seeks to support all students to grow 
intellectually, emotionally, socially, and physically and to reach high levels of 
achievement within a standards-led school.  Students will develop the habits of 
life-long learners and the skills to be responsible, contributing global citizens.  By 
learning with and from caring individuals within a respectful environment, all 
students will achieve skills necessary for success in the 21st century. 

 
 

Guiding Beliefs 
 

 Students’ learning is enhanced and their understanding is deepened when 
they have the opportunity to make connections between the curriculum and 
their own lives. 

 
 Students are supported to become respectful and contributing members of a 

global society when they are part of a caring school community. 
 

 Students acquire the skills necessary to continue to learn throughout their 
lives when they practice being independent learners. 

 
 Students’ educational experiences are enriched when teachers collaborate to 

provide meaningful instruction. 
 

 Students are able to make healthy, responsible choices when the school 
community is committed to supporting the intellectual, social, emotional, and 
physical growth of young adolescents. 
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Teaching & Learning Priority Goal for 2015-16 
 

To support all IAR students in achieving the Vision of the Farmington Public Schools Graduate (VoG) 
by teaching them to take greater ownership for their own learning, as articulated in the Student 
Learning Expectations of the Farmington Frameworks for Teaching and Learning (FTL). 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Instruction – Lessons, Tasks and 
Learning Targets, Homework 
 
Support teachers and teams in:  

Designing and/or refining lessons 
and tasks that promote greater 
student ownership for learning, are 
aligned to the FTL and the VoG, and 
provide more opportunities for 
student choice; 
 
Designing and/or refining high-
quality learning targets aligned to 
Connecticut Core Standards and 
Farmington’s Core Academic Content 
Performance Standards; and 
 
Designing and refining homework 
assignments, and clarifying our 
message to students about the 
purpose and value of homework. 

 
Administrators 
 
Resource Teachers 
 
Faculty 
 
Students 

 
Classroom instruction will be 
increasingly student-centered, 
and students will be deeply 
engaged in meaningful, 
purposeful and challenging 
learning as articulated in the 
FTL. 
 
Teachers and students will 
consistently use high-quality 
learning targets to drive 
instruction and monitor student 
performance and progress.   
 
Students will demonstrate 
progress in achieving the VoG 
as measured by district, school 
and department rubrics. 
 
Students will report more 
opportunities for self-directed, 
highly engaging, meaningful and 
challenging work, as well as 
choice, in their classes. 
 
Improved student perceptions 
of the value of homework as 
indicated in the spring student 
survey. 
 

Coaching & Student Voice 
 
Support Resource Teachers in providing 
high-quality instructional coaching 
focused on the FTL.  Resource teachers 
will use data from coaching visits to plan 
department-based professional 
development. 
 
 

 
Administrators 
 
Resource Teachers 
 
Faculty 
 
Students 

 
Data and new learning derived 
from instructional rounds and 
student feedback will drive 
continuous improvement 
efforts in the areas of 
curriculum, instruction and 
assessment.  
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Conduct multiple cycles of instructional 
rounds with both teachers and students 
throughout the year focused on student 
ownership for learning.  
 
Solicit feedback from students about 
their learning experiences to better 
understand how to get them to take 
greater ownership for their own 
learning.  This student feedback will be 
shared with and analyzed by the faculty. 
 

 
Feedback from participating 
teachers will indicate that 
instructional rounds and 
coaching helped them to 
improve their own practice. 
 
Feedback from students will 
indicate they have more 
opportunities for self-directed, 
highly engaging, meaningful and 
challenging work in their 
classes. 
 

Writing Across the Disciplines 
 
Improve students’ abilities to write both 
informative/explanatory text and 
arguments across a variety of 
disciplines, by: 

Continuing to increase the capacity 
of teachers to provide high-quality 
writing instruction and assessments 
aligned to Connecticut Core 
Standards (CCS),  
 
Continuing to design and revise 
lessons and writing tasks to align to 
CCS, and 
 
Exploring ways to make writing 
more interesting and engaging to 
students, particularly those who are 
reluctant writers. 

  

 
Administrators 
 
Resource Teachers 
 
Literacy Specialist 
 
Faculty 
 
Students 

 
Students will demonstrate 
improvement in writing 
informational/explanatory text 
and arguments text across the 
disciplines.  
 
Regular collaborative analysis 
of student work samples and 
performance data will drive 
instruction and assessment 
decisions about writing. 
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Climate, Culture & Communication Priority Goal for 2015-16 
 

To promote a positive school climate and culture and strong communication in order to support 
the academic, personal, and social development of all students. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

Respect, Responsibility, Resilience & 
Safety  
 
Continue implementation and evaluation 
of Positive Behavior Interventions & 
Supports (PBIS) to clarify our common 
behavioral expectations. 
 
Continue implementation of the 
Advisory program to help students feel 
more connected to, and invested in, 
school. 
 
Solicit student and faculty input on PBIS, 
Advisory lessons and other activities and 
revise them accordingly. 
 
Explore additional ways to promote 
kindness, compassion and respect 
among students through programming 
and professional development. 
 

 
Administration 
 
Faculty and staff 
 
School Climate 
Committee 
 
Students 

 
Faculty and staff will implement 
PBIS and Advisory with fidelity. 
 
Students will understand and 
demonstrate IAR’s behavior 
expectations.   
 
Surveys of students, parents, 
faculty and staff will show an 
improvement in perceptions of 
positive school climate and 
culture. 

Stakeholder Communications 
 
Develop and implement meaningful and 
ongoing feedback loops with faculty to 
solicit and receive input and ideas on 
ways to improve climate, culture and 
communication at IAR. 
 
Solicit feedback from students about 
their perceptions of climate and culture 
and ways to improve them.  This 
feedback will be analyzed by the School 
Climate Committee and shared with the 
faculty. 
 
Continue ongoing and regular 
communication with parents, the 
community, and the Board of Education, 
through newsletters, presentations, 
Board updates, participation in the 7-12 

 
Administration 
 
Faculty and staff 
 
 
 
 
 
 

 

 
Surveys of students, parents, 
faculty and staff will show an 
improvement in perceptions of 
positive school climate, culture, 
and communication. 
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Design for Continuous Improvement 
Council, and other venues as 
appropriate. 
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English Language Arts Goal 2015-16 
 

Goal: To improve the  literacy performance standards of all IAR students and to support them in 
achieving the Vision of the Farmington Public Schools Graduate (VoG), by teaching them the skills 
required to read, understand, interpret, discuss, and critique diverse texts, and to communicate 
effectively in writing for a wide variety of purposes and audiences.  
 
Narrative: The Connecticut Core Standards (CCS) for ELA are closely aligned with the both the 
VoG and the FTL.   Students are expected to read more complex text with an emphasis on text-
dependent questions, participate in small-group discussions to interpret or dispute findings, 
pursue topics of interest in research, articulate ideas in multiple formats, and use technology tools 
to enhance communication. 
 

BoE Core Academic Performance Standard #1 
All students will meet established English / language arts performance standards by 
demonstrating the skills to read, understand, interpret, discuss and critique diverse texts and to 
communicate effectively through independent and collaborative writing for a wide variety of 
purposes and audiences.  They will take initiative to explore interests and respond to problems 
through research and use their literacy skills to exercise leadership and responsible citizenship.   

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 
Instruction – Lessons and Learning 
Targets 
 
Teachers will continue to evaluate and 
revise reading, writing, and speaking 
lessons and tasks to support the FTL and 
VoG, and to provide students with more 
opportunities for choice and greater 
ownership for their own learning. 
 
ELA teachers will develop and use 
overarching and daily learning targets 
aligned to the Connecticut Core 
Standards (CCS) for reading, writing, 
speaking, and language. 

 
 
 
Teachers 
 
Students 

 
 
Instruction will be geared 
toward the workshop style, 
which provides more choice, 
collaboration, deeper 
engagement, and challenging 
student-centered lessons 
aligned to the FTL and VoG. 
 
Students will report having 
multiple opportunities for self-
directed, engaged learning that 
provides meaningful and 
challenging tasks, as described 
in the FTL. 
 
Teachers will use common 
overarching and daily learning 
targets to drive instruction and 
monitor student progress 
towards mastery of literacy 
skills. 
 
Students will demonstrate their 
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understanding of overarching 
and daily learning targets as 
they monitor and assess their 
own performance and progress. 
 

Writing 
 
Improve students’ abilities to write in 
three genres: informative, narrative, and 
argument writing, by: 

increasing the capacity of 
teachers to provide high-quality 
writing instruction and 
assessments aligned to the CCS, 
 
engaging in regular writing 
protocols to determine student 
progress towards mastery of the 
learning targets, and 
 
exploring ways to engage 
reluctant writers. 

 
 

 
 
Teachers 

 
Literacy Specialist  

 
Students 

 
 
Teachers will apply new and 
effective teaching strategies for 
engaging students in the writing 
process. 
 
Students will participate in 
writing protocols to receive 
feedback from peers. 
 
Teachers will use student work 
to begin developing a 
progression of writing samples 
for each writing genre. 
 
Students will demonstrate 
improvement in their writing by 
monitoring their own 
performance through the use of 
learning target checks and 
trackers throughout the year.   
 
Teachers will analyze student 
data from writing assessments 
given during the year to 
determine student growth.  
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Mathematics Goal 2015-16 
 

Goal: To improve the academic performance of all IAR students in applying mathematics concepts 
and to support them in achieving the Vision of the Farmington Public Schools Graduate (VoG), 
through a multiple-year implementation of the Connecticut Core Standards (CCS) for Mathematics 
and a continued focus on the VoG skills of Self-Direction and Resourcefulness. 
 
Narrative:  CCS, which continues to change the rigor and focus of IAR’s math program, is closely 
aligned to the VoG and the Farmington Frameworks for Teaching and Learning (FTL).  CCS’s 
Standards for Mathematical Practice describe ways in which students should engage with 
mathematics in deeper ways as they grow in mathematical maturity and expertise throughout the 
elementary, middle, and high school years. 
 

BoE Core Academic Performance Standard #2 
All students will meet established mathematics performance standards by demonstrating problem solving 
and reasoning skills that advance understanding and application of essential mathematical concepts, 
making mathematical connections to their lives and to the world and by using a variety of tools and  
representations to effectively communicate mathematical thinking. 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Instruction  
 
Teachers will collaborate to implement 
new the CCS-aligned curricula for 
Advanced Algebra 8. 
 
Teachers will collaborate to continue 
implementing and revising the CCS-
aligned curricula for other IAR math 
courses that are in their 2nd or 3rd year of 
implementation. 
 
Teachers will collaborate throughout the 
year to develop instructional materials 
that align to, support, and promote CCS, 
the FTL, and the VoG. 
 
 
 
 

 
 
Resource Teacher 
 
Teachers  

 
 
Year 3 results of common 
assessments for Math 7 & Pre-
Algebra 7 will show the growth 
in student performance and 
help define needs.  
 
Year 2 results of common 
assessments for Advanced Pre-
Algebra 7, Math 8, and Algebra 
8 will show the growth in 
student performance and help 
define needs.  
 
Baseline results of common 
assessments for Advanced 
Algebra 8 will help define 
student performance strengths 
and needs in the new curricula. 
(The growth will be seen after 
multiple years of implement-
tation.) 
 
Teachers’ descriptive examples 
and peer observations will 
show evidence of more student-
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centered learning experiences 
that foster student achievement 
of the VoG and CCS and that 
align to the FPS Teacher 
Practice Rubric. 

 
Self-Direction and Resourcefulness 
 
Teachers will design and/or refine high- 
quality learning targets aligned to the 
CCS.  
 
Teachers will design and/or refine 
lessons and tasks that promote greater 
student ownership for learning. 
 
 

 
 
Teachers 
 
Students 

 
Teachers and students will 
consistently use high-quality 
learning targets to drive 
instruction and monitor student 
performance and progress.   
 
Students will have more 
opportunities for self-directed 
work.  
 
Students will demonstrate 
progress in taking greater 
ownership for their own 
learning. 
  
The 2015-2016 Math 
Department’s TARG-IT data will 
provide evidence of this growth 
and help define future growth 
needs. 
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Science and Applied Physics and Engineering Goal 2015-16 

 

Goal: To improve the academic performance of all IAR students in evidence-based writing and to 
support them in achieving the Vision of the Farmington Public Schools Graduate (VoG), through 
development of the Challenging Expectations dispositions of the Framework for Teaching and 
Learning in order to support students’ ability to become more self-directed learners.  

 
Narrative:  Science and APE students will engage in instruction that guides them to construct 
their own meaning about science and engineering concepts through the writing of scientific 
arguments. Teachers will provide strategies and choices for students to evaluate their own 
progress toward, and mastery of, science and engineering learning targets. 
 

BoE Core Academic Performance Standard #3 
All students will meet established science performance standards by demonstrating the critical thinking, 
technology and inquiry skills in life, physical and earth sciences.  They will examine natural phenomena, 
pose and evaluate arguments based on evidence, explore interests and make decisions about contemporary 
issues in science. 
 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

Instruction 
 
Teachers will develop common 
overarching and daily concept-based 
learning targets for each course 

 
Teachers will develop a common K-11 
Science/Engineering Practices Learning 
Target Continuum. 
 
Teachers will develop a repertoire of 
learning target checks and will revise 
lessons to involve students in evaluating 
their own progress towards mastery. 
 
Teachers will develop a coherent Body 
of Evidence that aligns Cornerstone 
tasks, K-11 Science and Engineering 
Practice Learning Target Continuum, 
Vision of the Graduate, Connecticut Core 
Standards and rubrics. 
 
 
 
 
 
 

 
 
Science and APE 
teachers 
 
 
 
 
 

 
 
Students will become more 
involved in choosing what they 
need to do to master a learning 
target. 
 
Learning target checks will be 
embedded seamlessly in 
classroom practices with 
increased student ownership of 
the process.  
 
Revised lessons will include 
more opportunities for student 
reflection and revision during 
the learning progression, rather 
than after assessment. 
 
Coherent set of common 
assessments and rubrics will be 
explicit in curriculum maps. 
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Evidence-Based Writing 
 
Teachers will implement the recently 
revised argument writing rubric. 

 
Grade-level teams will share student 
writing samples to identify common 
weaknesses and design instructional 
interventions. 
 
Grade-level teams will develop rubrics 
for Engineering Challenge prompts that 
were implemented last year. 

 
 
 
 

 
 
Science and APE 
teachers 

 
 
Students will be able to include 
identification and explanation 
of outliers in their scientific 
arguments. 
 
 
Students will improve their 
performance on written 
responses to investigations and 
engineering challenges as 
measured by common grade-
level assessments. 
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Social Studies Goal 2015-16 
 

Goal: To improve the academic performance of all IAR students related to argument writing and 
to support them in achieving the Vision of the Farmington Graduate (VoG), through the use of 
instructional strategies that allow students to take more ownership for their own learning by 
generating their own learning goals and monitoring their own progress.    
 
Narrative:  Our goal is to improve students’ skills related to argument writing with a focus on 
improving their abilities to properly explain how their evidence supports their claims.  Students 
will create their own learning goals based on teacher feedback and then chart their progress 
related to specific argument writing skills.  The department will focus on improving students’ 
abilities to write an effective argument essay as measured by a modified FPS Opinion/Argument 
Writing Rubric for Grades 6-12. 

 
BoE Core Academic Performance Standard # 4 

 All students will meet established social studies performance standards by demonstrating 
critical thinking, reasoning and argument writing skills applied to the study of history, geography, 
culture, and political and economic systems in order to make informed decisions, pose innovative 
solutions, and meet the challenges of participatory citizenship in an increasingly pluralistic society 
and interdependent world. Students will demonstrate greater sense of individual responsibility 
making choices about and taking responsibility for their own learning goals related to argument 
writing. 

 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

Instruction – Lessons, Tasks, Learning 
Targets, Homework 
 
Teachers will continue to design and/or 
refine lessons and tasks that promote 
greater student ownership for learning, 
are aligned to the FTL and the VoG, and 
provide more opportunities for student 
choice. 
 
Teachers will continue to design and/or 
refine high-quality learning targets 
aligned to Connecticut Core Standards 
and Farmington’s Social Studies 
standards 
 

 
 
 
Teachers 
 
Resource Teacher 
 
 
 
 
 
 
 
 

 
 
 
Students will take more 
ownership for their own 
learning.  Learning tasks and 
assessments will provide 
students with more choice. 
 
 
Classroom instruction will be 
driven by the use of high-
quality learning targets.  
Students will monitor their own 
performance against these 
learning targets. 
 

Coaching & Student Voice 
 
Teachers will participate in school-wide 
instructional rounds throughout the 
year. 

 

 
 
Teachers 
 
Resource Teacher 
 

 
 
Teachers will share best 
practices observed in rounds in 
grade-level and department 
meetings. 
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Teachers will continue to participate in 
department coaching opportunities by 
observing each other’s classes 
throughout the year.  Teachers will 
share feedback with their colleagues 
using the Coaching Instrument related to 
learning targets. 

 
Teachers will solicit feedback from 
students about their experiences with 
key argument writing learning tasks.  
Student reflections for key argument 
writing learning tasks will provide 
feedback to teachers about how their 
experiences were helpful to their 
personal learning. 
 

 
 
 
 
 

Lessons will reflect the high-
quality use of learning targets in 
classrooms. 
 
Student reflections will help to 
provide input for how 
instruction and assessment can 
provide more student voice and 
choice. 

Writing Across the Disciplines 
 
Teachers will continue to increase their 
capacity to provide high-quality writing 
instruction and assessments aligned to 
Connecticut Core Standards (CCS).  

 
Teachers will continue to develop high-
quality lessons related to argument 
writing focusing on specific skills such as 
providing relevant evidence to support a 
claim, explaining how specific evidence 
supports a claim, and refuting 
counterclaims. 

 
Teachers will pilot individual writing 
conference for a cohort of students after 
the first argument writing assessment of 
the year.  This conference will help to 
provide direction and focus for what 
each student should work on for their 
argument writing learning targets for 
the rest of the year. 
 
 

 
 
Teachers 
 
Resource Teacher 
 
Literacy Specialist 
 
 
 
 
 
 
 
 
 
 

 
 
Classroom instruction related to 
argument writing will improve 
and allow for more 
differentiation based on 
students’ self-identified needs. 
 
Classroom instruction will 
demonstrate the use of these 
mini-lessons related to 
argument writing. 
 
Student argument writing will 
improve from the Fall to the 
Spring. 
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World Languages Goal 2015-16 

 

Goal: To improve the academic performance of all IAR students in proficiency skills and to 
support them in achieving the Vision of the Farmington Public Schools Graduate (VoG), by 
teaching students to take more ownership of their own learning.  
 
Narrative:  By focusing on student ownership and learning targets, students will lead their own 
learning to improve their sustained interpersonal communication skills in the target language.  
Students will engage in authentic spontaneous interpersonal communication tasks and develop 
their critical thinking and reasoning skills, self-direction and resourcefulness.  

 
BoE Core Academic Performance Standard #5 

All students will meet established world language performance standards by demonstrating the linguistic 
and cultural skills needed to communicate, collaborate and connect with people of different experiences 
and perspectives from around the world.   

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Instruction – Lessons, Tasks, Learning 
Targets, Homework 
 
Teachers will design and/or refine 
lessons and tasks that promote greater 
student ownership for learning, are 
aligned to the FTL and the VoG, and 
provide more opportunities for student 
choice.  
 
Teachers will design and/or refine high-
quality learning targets aligned to 
ACTFL standards. 
 
Teachers will design and/or refine 
homework assignments and clarify our 
message to students about the purpose 
and value of homework.  
 
 
 
 
 

 
 
 
Teachers 

 
 
 
Students will be at the center of 
instruction that is engaging, 
meaningful, purposeful and 
challenging relating to spoken 
communication in the target 
language. 
 
Students will have more 
opportunities for choice and 
personalization in their classes. 

 
Students will consistently use 
learning targets to self-monitor 
their performance and 
progress.   
 
Students will be given 
meaningful and purposeful 
homework.   
 

New Proficiency Assessments 
 
Teachers will design and/or refine 
lessons, tasks, assessments, and rubrics 
that are aligned to, support, and 
promote ACTFL’s Modified Oral 

 
 
Teachers  

 
 
Data from common tasks 
and/or assessments in 
spontaneous and sustained 
interpersonal communication 
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Proficiency Interview (MOPI), and that 
promote student proficiency in the 
target language.   
 

skills will demonstrate student 
growth over time. 

Writing Across the Disciplines  
 
Teachers will reinforce literacy skills of 
the Connecticut Core Standards (CCS) 
and Smarter Balanced Assessment (SBA) 
with a focus on informational/ 
explanatory and arguments texts. 
 
Teachers will revise or develop common 
writing tasks, assessments, and rubrics 
that are aligned to, support, and 
promote the CCS and SBA. 
 
 
 

 
 
Teachers  

 
 
Data from common tasks 
and/or assessments will 
demonstrate student growth 
over time.   

Instructional Rounds & Coaching  
 
Teachers will engage in instructional 
rounds at WWUES and/or FHS that are 
focused on student ownership for 
learning and proficiency assessments. 
 
Resource teacher will perform coaching 
focused on student ownership for 
learning and proficiency assessments. 
 
Teachers will participate in K-12 rounds 
to determine strengths and needs as the 
department moves toward proficiency. 
 

 
 
Teachers  
 
Resource Teacher 
 
  

 
 
Weekly grade-level meetings 
will focus on ways to increase 
student ownership for learning 
and proficiency-based 
instruction. 
 
Regular coaching visits will 
show that classroom instruction 
is increasingly student-centered 
and proficiency based.  
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Library and Technology Goal 2015-16 
 

Goal: To support all IAR students in achieving the Vision of the Farmington Public Schools 
Graduate by improving students’ ability to conduct meaningful research, use critical thinking and 
problem-solving skills, and effectively use online applications to complete inquiry-based learning 
tasks. 
 
Narrative:  By the end of 8th grade, all students will be able to effectively and efficiently conduct 
research, solve problems, think critically, and use a variety of technology applications while 
engaging in inquiry and project-based learning.  Students will be able to create, edit, and share 
files to collaborate with their peers and teachers and demonstrate their understanding in 
technology-based assessment tasks. 

 
Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are 

making progress? 
Inquiry 
 
Identify the steps of inquiry-oriented 
tasks that support the VoG and that 
provide opportunities for students to 
take greater ownership for their own 
learning. 
 
Collaborate with content-area teachers 
to align instruction with the inquiry 
process, new technologies, and project-
based learning.   
 
 
 

 
 
Students 
 
Classroom Teachers 
 
Library Media 
Specialist 
 
Technology Specialist 
 

 
 
Teachers will have a better 
understanding of inquiry.  
Teachers will begin to include 
inquiry, self-direction and 
resourcefulness skills into 
assessment rubrics. 
 
Students will have more 
opportunities to engage in tasks 
aligned to an inquiry model in 
the Team A’s project- based 
learning pilot and Paideia 2.0. 
 
Through expanding apps, 
students will have more choice 
on how they demonstrate their 
learning. 
 

Professional Development 
Continue to offer content-specific 
technology professional development 
for all faculty and staff. 
 
WeVideo training - online video editing 
and collaborating app 
 
Lynda.com - training 
 
What’s new with Google (Google’s 
interactive newsletter) 

 
Technology Specialist 
 
 
 
 
 
 
 
Library Media 
Specialist 
 

 
Teachers will add WeVideo as 
an assessment option.   
 
Teachers will have an 
opportunity to explore a wide 
range of technology related 
applications and software.   
 
Teachers of all disciplines will 
utilize the new inquiry 
standards in the development of 
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Swivel/iPad - recording devices 
 
New Inquiry Standards 
 
 

 new research assignments and 
the revision of current ones.   
 
Students will have more 
opportunities to engage in tasks 
aligned to an inquiry model and 
new/revised rubrics for these 
assignments should reflect 
these expectations. 
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Health & Physical Education Goal 2015-16 
 

Goal: To improve the academic performance of all health and physical education students at IAR 
in taking greater ownership for their own learning, and to support them in achieving the Vision of 
the Farmington Public School Graduate (VoG), through the continued implementation of the 
Farmington Frameworks for Teaching and Learning (FTL).  

 
Narrative:  The Health & Physical Education department is continuing to develop and revise tasks 
and assessments to support all students to achieve the VoG.  Physical education and health 
students will take greater ownership for their own learning while exploring their own interests 
and setting meaningful personal goals. 
 

BoE Core Academic Performance Standard #6 
1. A   All students will meet established health, physical education, and wellness performance standards by 

de demonstrating self-direction and resourcefulness in setting goals, solving problems and seeking  
2.       feedback to develop and maintain a personal plan for life-long wellness. 

 
 

 
Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are 

making progress? 
Instruction & Rounds 
 
Health and Physical Education teachers 
will help students to improve their 
ability to make connections to topics 
discussed in class, and to explain in their 
writing the significance of the topic as it 
relates to health and wellness. 
 
Health and Physical Education teachers 
will participate in instructional rounds 
to observe the implementation of these 
tasks in colleagues’ classes. 
 

 
Teachers 
 
Students 
 
Library Media 
Specialist 
 
Literacy Specialist 

 
Students will be engaged in 
meaningful and purposeful 
learning as articulated in the 
FTL, will have more 
opportunities to make 
connections to topics discussed 
in class, and explain in their 
writing the significance of the 
topic as it relates to health and 
wellness. 

Writing  
 
Improve students’ abilities to write 
informational text by: 

continuing to deepen our collective 
understanding of the expectations 
for informational writing articulated 
in Connecticut Core Standards (CCS), 
as it applies to Physical Education 
and Health; 
 
reviewing, researching, and 
rewriting units to promote more 

 
 

Teachers 
 

Students 

 
 

Students will demonstrate 
improvement in informative 
writing in Physical Education 
and Health. 
 
 
Students will demonstrate 
improvement in writing by 
using checklists and feedback 
during the revision process. 
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CCS-aligned informational writing; 
and 
 
continuing to develop and revise 
tasks and assessments, including 
editing and writing tasks, for 
alignment to CCS. 
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Music Goal 2015-16 

 
Goal:  To support students in taking greater ownership of their own learning by evaluating their 
performance, setting personal goals, designing strategies for improving solo technique and sight 
reading skills (proficiency in playing an instrument or voice).  Through written analysis, self-
reflection, critique, goal setting and persistent effort, students will progress towards successfully 
achieving the Vision of the Farmington Public Schools Graduate (VoG). 

 
Narrative: The music department’s goal will support students in achieving the VoG, specifically 
Self-Direction and Resourcefulness and Framework for Teaching and Learning Principal #5 
Individual Responsibility.  Teachers will provide opportunities to increase independent 
musicianship while taking greater ownership for their own learning and progress.  In addition, 
students will strive to achieve the Connecticut Core Standards (CCS) in writing and the 
Farmington Music Arts Graduation Standard 6 (“Students perform expressively, with appropriate 
interpretation and technical accuracy, and in a manner appropriate to the audience and context.”) 

 
BoE Core Academic Performance Standard #7 

 
All students will meet established music, fine and applied arts performance standards by 
demonstrating an understanding of the problem solving and communication processes of creating, 
performing and responding.  They will acquire an understanding of classical and contemporary arts and their 
impact in diverse cultures.   

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 
VoG & FTL 
 
Teachers will guide students to improve 
their solo technique and sight reading 
performance skills in music as follows: 

Teachers and students will gather data 
on individual solo technique and sight 
reading skills through assessment, 
critical observation of ensemble 
performance and self-reflection. 
 
Students will set personal 
performance goals. 
 
Students will take ownership of their 
own learning by creating and 
implementing a plan for their own 
improvement and using data to track 
progress. 

 
Teachers will engage in professional 
development related to student 
ownership of learning in music (i.e. 

 
Teachers 
 
Students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Assessment data will show 80% of 
students will meet standard or 
improve by one to two points on 
the Cornerstone Solo Technique 
and/or Sight Reading Assessment 
Rubric. 
 
Students will evaluate their 
improvement, continue to refine 
goals, track personal data, and use 
strategies that reflect progress 
towards greater Self-Direction and 
Resourcefulness and Individual 
Responsibility. 
 
Teachers will continue to 
implement new strategies, collect 
student exemplars, and develop 
rubrics. 
 
Professional development will 
include data analysis.  Teachers 
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collaboration, observation, teaching 
websites, Leaders of their Own Learning, 
Better Learning Through Structured 
Teaching: A Framework for the Gradual 
Release of Responsibility, and video 
examples of student performances. 

will learn to give feedback to 
students through data. Students 
will learn to set personal goals 
according to the data from their 
assessments. 
 
Students and teachers will 
evaluate student utilization of the 
department’s Self-Direction, 
Resourcefulness and Individual 
Responsibility rubric.  80% of 
students will meet standard or 
improve by one to two points. 
 
Students will demonstrate 
Individual Responsibility by 
documenting their efforts outside 
of class (i.e. practice charts, goal 
progress), learning their music 
independently, performing in 
rehearsals, instrumental lessons 
and concert performances. 
 

CCS Writing 
 
Teachers will refine established writing 
tasks to provide students opportunities to 
self-reflect and critique their own 
performances as well as demonstrate their 
knowledge of music history, performance 
practice and technique using specific 
music vocabulary to appropriately reflect 
student or group performance.  
 
Students will evaluate and refine personal 
and ensemble performances, individually 
or in collaboration with others. 
(NCAS, Performing: Rehearse, Evaluate 
and Refine) Farmington Public Schools 
Music Standard #5 
 

 
Teachers 
 
Students 

 
Students will critique their own 
performance using 
appropriate music vocabulary and 
demonstrate their knowledge of 
correct performance technique 
and musical elements. 
 
Students will  improve their 
ability to analyze, write goals, 
revise and reflect on their work, as 
measured by the Music 
Department Writing rubric. 
 
Students will critique individual 
performances of a varied 
repertoire of music, including 
melodies, repertoire pieces, and 
chordal accompaniments selected 
for performance, and identify 
practice strategies to address 
performance challenges and refine 
the performances. (NCAS:MU: 
 Pr5.1.H) 
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Art Goal 2015-16 
 

Goal: To improve the academic performance of all IAR students in art and to support them in 
achieving the Vision of the Farmington Public Schools Graduate (VoG), by pushing them to take 
greater ownership for their own learning as articulated in the Student Learning Expectations of 
the Farmington Frameworks for Teaching and Learning (FTL). 

 
Narrative:  Students will become more independent and resourceful with open-ended design 
problems that require them to develop self-directed goals and look for multiple solutions.  They 
will discuss their work, their thinking and creative processes, and their final results in peer 
critiques, which will support them in achieving Connecticut Core Standards (CCS) by having them 
write and speak about their work and the work of others, and grounding their statements in visual 
evidence.  
 

BoE Core Academic Performance Standard #7 
 

All students will meet established music, fine and applied arts performance standards by demonstrating 
an understanding of diverse cultures through the communication processes of creating, performing and 
responding, visual literacy in global arts, contemporary media and communication, and creative problem 
solving in design applications. 

 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

Instruction – Lessons & Tasks 
  
Define and/or refine lessons and tasks 
that promote greater student ownership 
for learning, are aligned to the FTL and 
the VoG, and provide more 
opportunities for student choice. 
 

 
Teachers  

 
Students will take greater 
ownership for their own 
learning. 
 
Students will exhibit greater 
voice and choice within lessons. 
 
Students are able to articulate 
the learning target that they are 
working toward in class. 

Student Voice 
 
Solicit feedback from students about 
their learning experience to better 
understand how to get them to take 
greater ownership for their own 
learning in art. 
 
 
 

 
Students 

 
Feedback from students will 
inform our practice. 

CCS Writing 
 

Tasks will be developed to provide 
students with opportunities to critique 

 
Teachers 

 
 

Students will be able to critique 
and write using specific and 
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and then write about their work using 
specific and relevant details based on 
the elements and principles of design. 

 
Tasks will be developed to provide 
students with opportunities to write 
about their work using content-specific 
vocabulary to appropriately reflect the 
purpose/intent of the work. 
 

relevant details based on the 
elements and principles of 
design. 

 
Students will write about their 
work using appropriate art 
vocabulary that appropriately 
reflects upon the purpose/ 
intent of their work. 
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Special Education Department Goal 2015-16 
 

Goal: To improve the academic performance of all IAR students receiving special education and 
related services and to support students in achieving the Vision of the Farmington Public Schools 
Graduate (VoG), by empowering them to take greater ownership of their own learning as 
articulated in the Student Learning Expectations of the Framework for Teaching and Learning 
(FTL).  
 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Instruction – Lessons, Tasks, Learning 
Targets, Homework 
 
Continue to deepen teacher’s ability to 
identify, design, and differentiate lessons 
to promote the VoG, and eliminate 
“ableism” through the use of effective 
classroom strategies.  
 
Case managers will develop 
independence goals for all students who 
receive paraprofessional support as part 
of their Individual Education Plans 
(IEPs). 
 
 
 
 
 

 
 
 
Resource Teacher 
 
Case Managers  
 
Related Services 
Personnel  
 
 

 
 

Data and new learning derived 
from instructional rounds and 
student feedback will drive 
learning strategies instruction 
and paraprofessional training. 

 
Students will demonstrate 
progress in achieving the VoG 
by showing increased 
independence in the classroom, 
as evidenced by district, school, 
and department rubrics.  
 

Writing Across the Disciplines 
 
Analyze student performance data 
(writing assessments, SBA, independent 
work samples) to determine trends in 
student performance data, and identify 
instructional strategies to close gaps in 
performance. 
 
Continue to increase the capacity of 
teachers to provide high-quality writing 
instruction in all settings (general 
education classes, self-contained classes, 
and resource classes). 
 

 
 
Case Managers 
 
Literacy Specialist 
  

 
 
Students will demonstrate 
improvement in writing 
informational/explanatory text 
and arguments text across the 
disciplines. 

 
Students will demonstrate 
progress by mastering writing 
objectives identified in their 
Individual Education Plans.  

 

Professional Development, Coaching, 
Instructional Rounds 
 
Case managers will receive training and 

 
 
 
Resource Teacher 

 
 
 

Case managers will be able to 
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practical experience administering and 
interpreting the Kaufman Test of 
Educational Achievement, Third Edition 
(KTEA-3), an individually administered 
assessment of key academic skills 
(Pearson Clinical).  
 
Case managers will continue to receive 
training in the use of the State Education 
Resource Center’s Individual Education 
Plan (IEP) Rubric, for the purpose of 
self-evaluating the quality of the IEPs 
they write.  
 
Conduct instructional rounds with 
special education case managers 
focusing on students’ ownership for 
their own learning, and the VoG.  
 
 

 
Case Managers 

analyze and interpret KTEA-3 
data to help inform decision 
making regarding student 
programming and eligibility.  

 
IEPs will score in the Promising 
Practice range on the State 
Education Resource Center IEP 
Rubric (for all areas addressed 
in training). 

 
 

 
Stakeholder Communications 
 
Offer parents and other stakeholder 
information sessions addressing topics 
of concern such as helping students with 
disabilities achieve the VoG, fostering 
independence, and understanding and 
supporting students who learn 
differently.  
 

 
 
 
Director of Special 
Services 
 
Case Managers 
 
 

 
 
 

Parents of students with IEPs 
will be feel supported and 
knowledgeable of resources. 

 
 
 
 



102 

 

 

ACADEMIC INDICATORS 
 

GRADE-LEVEL STANDARDS – GRADE 7 
 

Percentage of Students Meeting or Exceeding Grade-Level Standard in Grade Seven 
 

Subject 2009-
10 

2010-
11 

2011-
12 

2012-13 2013-14 2014-15 

Reading 85 87 82 84 87 83 
Writing 85 86 82 83 85 84 

Mathematics 97 90 88 95 91 89 
Science 92 96 91 93 97 94 

Social Studies 91 92 94 92 90 90 
World 

Language 
91 88 86 89 89 92 

 
GRADE-LEVEL STANDARDS – GRADE 8 

 
Percentage of Students Meeting or Exceeding Grade-Level Standard in Grade Eight 

 
Subject 2009-

10 
2010-

11 
2011-

12 
2012-13 2013-14 2014-15 

Reading 82 86 81 81 88 91 
Writing 78 81 78 77 82 83 

Mathematics 80 85 87 86 92 90 
Science 85 85 87 87 90 91 

Social Studies 83 83 83 85 93 89 
World Language 90 85 79 79 90 88 
 

SMARTER BALANCED ASSESSMENT 
 

Percentage of Students Meeting / Exceeding State Goal – 2015* 
Subject Grade 7 Grade 8 

English Language Arts 77 83 
Mathematics 65 74 

 
*This is the first year that student level data is available therefore no longitudinal data is reported. 

 
CONNECTICUT MASTERY TEST – GRADE 8 

 
Percentage of Students Meeting / Exceeding State Goal 

Subject 2009-
10 

2010-
11 

2011-
12 

2012-13 2013-14 2014-15 

Science 86 90 87 80 92 86 
 (CMTs were eliminated for all subjects other than Grade 5 and Grade 8 Science.)    
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Board of Education 5-Year Goal Indicators 
 

Critical Thinking and Reasoning 
 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 
synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 
 2012 2013 2014 2015 

SS Gr. 8 Critical Stance (2) 85% 83% 86% 82% 

 
Communication and Collaboration 

 
Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 
responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 
enhance communication. 

Data indicates the percent of students At/Above Goal 
 2012 2013 2014 2015 

ELA Gr. 7 Discussion & Oral Presentation (2) 90% 89% 90% 93% 
WL Gr. 8 Oral and Written Communication Project (1) 80% 90% 93% 93% 

SS/Tech Gr. 8 Technology Proficiency (1) 88% 91% 88% 96% 
 

Problem Solving and Innovation 
 
Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 
connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 
 2012 2013 2014 2015 
Math Gr. 7 Strategic Problem Solving (2) 83% 91% 86% 87% 
ELA Gr. 8 Social Activism Project (1) 86% 89% 95% 92% 

 
 

Self-Direction and Resourcefulness 
 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 
resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 
 2012 2013 2014 2015 

Sci Gr. 7 Design an Experiment (1) 90% 92% 94% 98% 
Health Gr. 8 Decision-making and Wellness (2) 57% 93% 92% 93% 

 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 
 

Student & Parent Survey Data 
 

Student Responses 
Indicator 2012-13 2013-14 2014-15 

The adults at this school treat 
me with respect. 

86% 83% 90% 

I feel safe when I am at school. 92% 93% 93% 
Adults enforce the rules fairly. 69% 67% 74% 
I feel safe on the bus. 86% 87% 89% 
Students treat each other with 
respect at this school.* 

n/a 65% 61% 

 
Parent Responses 

Indicator 2012-13 2013-14 2014-15 
The school is a safe place for 
my child. 

98% 99% 100% 

Teachers at this school care 
about my child. 

93% 95% 98% 

The school promotes 
understanding among 
students from different 
backgrounds. 

98% 94% 95% 

The school’s behavior 
expectations are clearly 
communicated.* 

n/a 97% 96% 

Students are nice to each other 
at this school.* 

n/a 84% 85% 

 (* = Questions introduced in 2014 survey) 

 
Student Discipline Data 

 

    Numbers of Suspensions 
 09-10 10-11 11-12 12-13 13-14 14-15 

In-School 7 22 20 4 20 17 
Out-of-
School 

19 18 8 3 5 7 

Total 26 40 28 7 25 24 
 

Number of Different Students Suspended 
 09-10 10-11 11-12 12-13 13-14 14-15 

In-School 7 14 17 3 17 12 
Out-of-
School 

16 11 8 3 4 7 
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West Woods Upper Elementary School Mission 
 

The mission of West Woods Upper Elementary School is to challenge all students to 
meet high academic standards and to help them become responsible and caring 
community members. 

 

 

West Woods Guiding Beliefs 

 
About Students  

 
 All students can learn at high levels. 
 All students should feel individually known, cared for, nurtured, and safe. 
 Every student should feel connected to at least one school adult.   
 Instruction should be challenging and engaging, relevant to the concerns of 

preadolescents and based on how they learn best. (Turning Points 2000) 
 

About Outcomes 
 

 Students should understand that effort and strategic, hard work are the main 
determinants of school success. 

 Students should be respectful. 
 Students should be proficient readers, writers, and communicators. 
 Students should know how to ask good questions and find answers. 
 Students should be willing to take appropriate risks, accept challenges, and 

reflect on their academic and social growth.  
 

About The Learning Community 
 

 The school is a community of learners, a partnership among teachers, 
students, and parents, which supports student learning and healthy 
development. 

 Student learning is our chief priority; improving our knowledge and skills is 
essential to raising student achievement. 

 Collaboration is essential to our success; working together strengthens us 
and enhances achievement. 

 The faculty and staff should understand and value each other’s work and be 
respectful, flexible, open minded, and good-humored. 
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West Woods School Wide Priorities 
 
Over the next five years, we are committed to meeting the Farmington School District Five-Year 
Goals: Critical Thinking and Reasoning, Collaboration and Communication, Problem Solving and 
Innovation and Self-Direction and Resourcefulness.  As a school community, will work collaboratively 
to increase student ownership of these goals and the Framework for Teaching and Learning, with a 
collective focus on getting all students there.  Our faculty will continue to employ the high-leverage 
instructional strategies outlined in the FTL to help our fifth and sixth graders become “leaders of 
their own learning.” 
 
To build on our successes from 2014-15 and persist on deepening the role of students as active 
agents in monitoring, communicating and promoting their own growth, we will focus on 
implementing two interrelated practices: using data with students and models, critique and 
descriptive feedback.  In a strategic effort to fully leverage the power of data to improve student 
achievement, we will focus on more systematically engaging students in the process of data inquiry 
and analysis.  As a professional learning community, we will collectively engage in classroom 
practices to build students’ capacity to access, analyze and use data effectively to reflect, set goals 
and document growth. Through the strategic use of critiques, descriptive feedback, and models 
across content areas, we will provide students with a shared vision of what quality work looks like 
so they know what they are aiming for.   
 
In the spirit of continuous improvement, the following School Development Plan provides an 
overview of the major school priorities that will be implemented at West Woods to improve student 
achievement and to enhance the learning environment for all students.  Highlighted are the 
strategic actions that the school community will implement to ensure that our commitment to 
helping students lead their learning thrives throughout the year and ultimately leads to enhanced 
student ownership and performance.    
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Develop a West Woods’ Strategic Plan 
that outlines tasks that need to be 
implemented and identify the people 
responsible, resources required, 
timelines, and indicators of success.  

Engage in a Cycle of Continuous 
Improvement to ensure that the 
initiatives outlined are appropriate and 
have a positive impact on student 
learning. 

Administration School wide focus is 
implemented 
systematically, throughout 
the year (faculty, MDB, 
Specialist, Leadership,  
Advisory Team) 

Feedback from students and 
teachers has been gathered, 
shared and analyzed to 
assess the effectiveness of 
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the student-engaged 
assessment practices (Does 
the student survey data 
indicate strong results in 
the areas of goal setting, 
feedback, and high 
expectations?)  

Create a Professional Development 
Map that outlines all opportunities for 
faculty to engage in professional 
learning regarding the school wide 
focus. 

Administration  

Teachers  

Professional book study, 
Leaders of Their own 
Learning (Chapters 3-4) 

Monthly teacher Rounds  

Student participation in 
Rounds 

Coaching cycles with 
Specialists 

Continue to Build Capacity of Teaching 
Teams to work as professional learning 
communities to enhance student 
learning  

 
EEPD is a resource for examining 
instructional practices and academic 
data, as wells as, conducting active 
research at the team level. 

Administration  

Specialists  

Team Leaders 

Through EEPD, teaching 
teams will use data to 
examine instruction, 
develop AIM and TARG-IT 
goals, and evaluate 
outcomes in a systematic, 
meaningful way. 

Administrative rounds and 
teacher rounds data shared 
and analyzed with faculty 
monthly 

“Data culture” throughout 
the school 
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West Woods Discipline Priorities 

Literacy 
   West Woods teachers will continue to implement the Teacher’s College Reading Curricular Plans 
and Units of Study for Teaching Reading along with the Units of Study in Argument, Information, 
and Narrative Writing.  Focus will be on examining instructional strategies that build students’ 
capacity to access, analyze and use data effectively to reflect, set goals and document growth in 
reading and writing, as well as, utilize critiques, descriptive feedback, and models to engage 
students in investigations of developing criteria and understanding of quality work. 

 

Math  
   West Woods Math Teachers will refine instructional practices during this third year of Math in 
Focus implementation.  We will continue to develop meaningful anchor tasks that develop deep 
conceptual understanding and persistence in problem solving. Focus will also be on examining 
instructional strategies that build students’ capacity to access, analyze and use data effectively to 
reflect, set goals and document growth in reading and writing, as well as, utilize critiques, 
descriptive feedback, and models to engage students in investigations of developing criteria and 
understanding of quality work. 

 

Science  
West Woods teachers will continue to deepen their understanding of the Next Generation Science 
Standards. This K-12 framework has three components: The Practices of Science and Engineering, 
The Disciplinary Core Ideas, and the Cross-cutting Concepts. We will use this document and its 
philosophies to enhance and develop our curriculum and instruction. This work will focus on 
implementing multi-dimensional tasks that intertwine the practices and the disciplinary core ideas 
and further developing students’ skills in the practices of science and engineering.  
 

Social Studies 
West Woods teachers will continue to examine the C3 Framework for Social Studies State 
Standards, use it as a lens to evaluate and revise our current curriculum, and implement aspects of 
the framework into instruction. Focus will be on defining and becoming “citizens,” developing 
inquiry/research skills, and learning about geography, civics, economics, and history in the context 
of important global issues. 
 
 
 

Information and Technology Literacy 
By the end of 6th grade, all students will demonstrate an understanding and ability to use many 
different types of technology applications.  With Chrome Accounts students have the opportunity to 
collaborate with their peers and faculty members in order to creatively solve problems and 
effectively communicate their findings in technology-based assessments and tasks. 
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West Woods Action Plan 

 
 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making 

progress? 
Curriculum/Instruction 

Teachers will develop a bank of 
models to build a shared vision of 
quality work and/or 
performance. 

 
Students will use the models to 
develop criteria of quality work 
and/or performance. 
 
Teachers will develop lessons in 
each content area that will 
engage students in the process of 
using models and critiques.  

 
Students will use this criterion to 
produce, analyze, and revise 
work and performances. 
 

Specialists 
Teachers 
Interventionists 

Evidence collected during 
classroom observations 
would include: 

Models and criteria lists 
present in classrooms and 
student notebooks 
 
Critique lessons where 
students are engaged in 
analyzing models and 
developing criteria lists 

 
Student work samples and 
conversations with adults 
and peers 

Assessment 
Teachers and Specialists will 
determine the data to collect at 
strategic intervals over a period 
of time (chapter, unit, or year). 

 
Students will use systems to 
collect data. 
 
Teachers will develop systems to 
engage students in the process of 
using data to improve 
performance. 

 
Students will effectively use data 
to reflect, set goals, and 
document growth.  

Specialists 
Teachers 
Interventionists 

Evidence collected during 
classroom observations 
would include: 

 
Data sheets documenting 
progress on recurring 
tasks 
 
Goals and action steps 
identified by students 

 
Student work samples and 
conversations with adults 
and peers 
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West Woods Special Education Priorities 
In the spirit of continuous improvement, the special education team will reflect on engaging 
instructional strategies used with co-teaching teams and participate actively in team planning 
through the lens of specialize instruction to ensure that students are meeting their goals and 
objectives. 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making progress? 

Teachers will implement the 
SERC IEP rubric to measure 
the quality of students’ 
Individual Education Plan 
(IEP) development 
throughout the school year. 

 

5th and 6th grade 
Special Education 
teachers 

 

Special Education 
Administrators 

S.E. teachers will continue 
professional development in October 
and November focused on using the 
IEP Rubric to evaluate the 
accurateness and quality of IEPs.  

Higher percentage of mastered goals 
and objectives. 

Deepen teachers’ ability to 
identify, design and 
differentiate lessons to 
promote the VoG through 
the use of effective 
classroom strategies.  

 

5th and 6th grade 
Special Education 
teachers 

 

Classroom teachers 

 

Special Education 
Administration 

Students will increase the use of 
strategies that promote meaningful 
and challenging learning as 
articulated in the FTL.  

Students will report increased 
opportunities for self-directed, 
engaging and independent learning 
opportunities.  

 
Use data collaboratively to 
target and implement 
interventions (academic 
and behavioral) 

 

5th and 6th grade 
special education 
teachers 

Literacy and math 
interventionists and 
behavior specialists 

 

Special Education teachers 
participate in team meetings with 
specialists and interventionists to 
monitor student progress and 
program effectiveness.  

 

Continue to enhance the 
specialized support of 
paraprofessionals in the 
classroom, with a focus on 
developing student 
independence.  

5th and 6th grade 
paraprofessionals 

 

5th and 6th grade 
Special Education 
teachers 

Case managers will develop 
independence goals for all students 
who receive paraprofessional support 
as part of their IEPs. 

 

Paraprofessionals will attend two days 
of professional development with a 
focus of fostering student 
independence. 
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West Woods School Climate and Culture Priority 
 

Three aspects of school climate and culture—belonging, civility, and efficacy—continue to be the 
pillars of our school community. We consistently work on all three in order to further refine and 
better align our school-based practices related to climate and culture with the developmental needs 
of our students.  Throughout the year teachers, students, and parents/guardians will participate in 
activities designed to foster belonging, civility, and efficacy, and we will assess our progress in each 
area using surveys and/or focus groups of all our constituents.  This year we will infuse our theme 
for 2015-16: Unlock your Potential at West Woods in all aspects of the broader school community.  
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making progress? 

Community  Building 
Activities 

Teachers 

Parents/Guardians 

Students 

ROARS Rally (one per trimester) 

Celebration of learning (one for each 
grade) 

Raising the level of 
understanding for 
students and staff 
about “Belonging, 
Civility and Efficacy” 

Teachers 

Students 

Administration 

Partnership with Diversity Center 

o 5th grade Awareness Training 

o DIA refresher –6th graders 

o DIA training—5th graders 

o Additional advisor for DIA 

Messaging Mindset to our school 
community  

Students as Leaders of 
Their Own Learning 

Teachers 

Students 

Administration 

Student “work in progress” displays 

Principal’s Advisory Team 

Data culture throughout the school (students 
and teachers) 

Students using models of work to gain a clear 
vision of what “good work” look likes 

Positive Behavior 
Interventions & 
Supports 

Administration 
Faculty & Staff 
School Climate 
Committee 

PBIS Team reviews and responds to 
recommendations provided by the School-
wide Evaluation Tool (SET) that was 
completed by SERC in May, 2015 

Increased student voice on PBIS Team 
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Longitudinal Report of Priority School Indicators 

The indicators described below are used to determine school priorities and to assess school improvements.  
Other indicators, including student work and locally developed standards-based assessments, are utilized as 
well to determine school priorities and progress. 

 

GRADE 5 

GRADE LEVEL STANDARDS 

Percentage of Students Meeting/Exceeding Grade Level Standard in Grade Five 

  2011 2012 2013 2014 2015 

Reading 80  80 84 84 83 

Writing 77  77 81 80 75 

Mathematics  80 76 78 76 83 

Science 89 88 88 88 89 

Social Studies 94 95 94 95 94 

 
 
SMARTER BALANCED ASSESSMENT 
 

Percentage of Students Meeting / Exceeding State Goal – 2015* 
  
  

  Grade 5 Grade 6 

English Language Arts 
  

78.4   80.9 

Mathematics 
  

 48.8  61.1 
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CONNECTICUT MASTERY TEST  
 
Percentage of Fifth Grade Students at or Above State Goal 

 

 
   
   
   
    

GRADE 6 

GRADE LEVEL STANDARDS  

Percentage of Students Meeting/Exceeding Grade Level Standards in Grade Six 

 2011 2012 2013 2014 2015 

Reading 83 86 85 83 82 

Writing 78  83 81 76 78 

Math 83 86 84 83 81 

Science 89 91 95 87 88 

Social Studies 94 92 89 94 96 

 

 

 

 

 

 2011 2012 2013 2014 2015 

Science 90.2 92.1 88.5 92.1 91.2 
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DISTRICT GOAL INDICATORS- SPOTLIGHT ASSESSMENTS 

 
 

o Board of Education Goal indicator Self-direction and Resourcefulness  
 

(Grade 5 ELA/Science) 
 

 Near and Below 
 

Meets and Exceeds 
 

2012 17% 83% 
2013 18% 82% 
2014 14% 86% 
2015 11% 89% 

 
o Board of Education Goal indicator Collaboration and Communication  

 
(Grade 5 Social Studies Task: Immigration Project) 

 
 Near and Below 

 
Meets and Exceeds 

 
2012 15% 85% 
2013 15% 85% 
2014 14% 86% 
2015 11% 89% 

 
 

o Board of Education Goal indicator Self-direction and Resourcefulness 
 

(Grade 6 WL Reflection Project) 
 Near and Below 

 
Meets and Exceeds 

 
2012 5% 95% 
2013 10% 90% 
2014 8% 92% 
2015 5% 95% 

 
 
o Board of Education Goal indicator Collaboration and Communication 

 
(Grade 6 Africa Game Preserve) 

 Near and Below 
 

Meets and Exceeds 
 

2012 5% 95% 
2013 5% 95% 
2014 5% 95% 
2015 5% 95% 
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Positive School Climate Indicators 
 

Student & Parent Survey Data 
 

Student Responses 
Key Indicator 2012-13 2013-14 2014-15 2015-16 
The adults at this school care 
about me. 

97% 96% 92%  

I feel safe when I am at school. 95% 95% 95%  
Adults enforce the rules at this 
school. 

94% 96% 96%  

I feel safe on the bus. 77% N/A N/A  
Students treat each other with 
respect at this school.* 

N/A 85% 78%  

 
Parent Responses 

Key Indicator 2012-13 2013-14 2014-15 2015-16 
The school is a safe place for 
my child. 

98% 98% 98%  

Teachers at this school care 
about my child. 

95% 99% 98%  

The school promotes 
understanding among 
students from different 
backgrounds. 

95% 97% 98%  

The school’s behavior 
expectations are clearly 
communicated.* 

N/A 97% 97%  

Students are nice to each other 
at this school.* 

N/A 88% 89%  

(* = Questions introduced in 2014 survey) 

 
Student Discipline Data 

 

Numbers of Suspensions 
 09-10 10-11 11-12 12-13 13-14 14-15 15-16 

In-School 5 5 3 3 10 4  
Out-of-
School 

5 2 1 1 1 1  

Total 5 7 4 4 11 5  
 

Number of Different Students Suspended 
 09-10 10-11 11-12 12-13 13-14 14-15 15-16 

In-School 4 5 3 3 8 8  
Out-of-
School 

3 1 1 1 1 1  
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         School Development Plan 

East Farms Elementary School 

2015-2016 
 

INTRODUCTION 
 

     The East Farms School Development Plan is prepared annually by the school’s principal, 
faculty, staff members and parents.  It is the roadmap that our teaching and learning 
community follows as it strives to provide students with a challenging and meaningful 
education.  As we enter the 21st century, we also want to ensure that all students are 
successful in school and well prepared for life and work.  We also incorporate the district’s 
Frameworks for Teaching and Learning Principles and Five-Year Goals for 2015-2020 as a 
way of improving our own practice and helping students to achieve their optimal learning 
goals.  This plan also encompasses the district and the school’s missions and goals in this 
area.  We will begin the school year by reviewing and analyzing student data, developing 
instructional plans, planning school based professional development and reviewing plans 
for implementing our School Improvement Priorities for 2015-2016.   
 
This school year the East Farms School community will focus their professional energies on 
these two areas:  

 

 

Active Learning Community and Purposeful Engagement: In conjunction 
with the Board of Education goals and the Teaching and Learning Principles, 
students will have opportunities to explore their own interests and questions, 
set learning goals, demonstrate persistent effort, and take responsibility for 
their own learning and progress. 

 

School District Five-Year Goal # 2: All students will demonstrate 
performance standards in Collaboration and Communication and meet 
rigorous core academic content* standards by participating effectively in a 
variety of teams, actively listening and responding to the ideas of others, 
sharing responsibility for outcomes, articulating ideas clearing in multiple 
formats, and using technology tools to enhance communication. 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, 

Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts.  
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EAST FARMS SCHOOL MISSION 
 

East Farms School is a community of learners and a partnership among 
teachers, students and parents, which supports student learning and 

personal development. 
 
East Farms School is committed to all students developing high-level academic skills and 
the positive habits of life-long learners.  The school community is committed to developing 
respectful behaviors, personal responsibility and productive citizenship. 
 

BELIEFS 

 

 

About Students 

● All children can learn at high levels.   
● Effort and strategic work are main determinants of school success. 
● Children are connected to the school community and recognized as individuals.  
● Children develop and demonstrate respect, integrity and citizenship within their 

school experiences.  
● The school acknowledges the individual differences among learners. 

 

 

 

About Teaching and Learning 

● Improving educators’ knowledge and skill is essential to all students meeting their 
potential. 

● Collaboration is essential to success; working together strengthens teaching and 
enhances student learning. 

● Teachers will inspire children to excel, to take appropriate risks and to develop as 
independent learners. 

 

 

 

About Parents 

● Parents are children’s first teachers and play a pivotal role in school. 
● Parents are partners in their children’s education. 
● Parents are active participants in their children’s educational experiences and are a 

welcome presence in the classroom and school. 
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Reading Goal 2015-2016 

 

All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading.    

We will continue to use the Data Wise process to collect, analyze and report annually on a variety of 
performance measures, including all local and state assessments.  We will continue to refine our 
SRBI implementation plan, providing tiered interventions for students who are not meeting grade 
level expectations.  Our strategic actions have been selected through careful analysis of both 
student data and the Connecticut Core Standards. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Incorporate Connecticut Core 

Standards and best practices in 

Close Reading  instruction and 

assessment to synthesize 

information from multiple 

sources. 

Promote a culture of close 

reading, close listening and 

close-talking by developing 

mini-lessons that address these 

skills. 

General and Special Ed 
Teachers 

Literacy Specialist 

Literacy Intervention 

ELL Tutor 

Paraprofessionals 

Media Specialist 

SLP 

Teachers will develop close 
reading expectations for units 
of study. 

All students will develop their 
own toolbox of strategies that 
can be used when close 
reading.  
 

Classroom visits will show 
students exhibiting the skills 
and strategies taught.  

Strengthen teacher 

understanding of best practices 

in engaging students in 

independent reading by 

reviewing current research and 

participating in focused 

instructional rounds. 

Become familiar with the 

document called Green Flag 

Reader. 

Teams and faculty will discuss 

and develop lessons and 

activities for engaging students 

in independent reading.   

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Paraprofessionals 

Media Specialist 

SLP 

Teachers will create a document 

with a list of strategies found 

during research for teachers to 

trial. 

Teachers, specialists, and 

administrator will collect data on 

student engagement during 

independent reading using the 

criteria from the Green Flag 

Reader. 

Report card indicators in student 

perseveres in reading and reads 

independently with stamina will 

show growth over time. 
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Writing Goal 2015-2016 

 

All students will demonstrate continuous progress toward meeting or exceeding 
district grade level standards for writing. 
 
We will continue to use the Data Wise process to collect, analyze and report annually on a variety of 
performance measures, including all local and state assessments.  We will    continue to refine our 
SRBI implementation plan, providing tiered interventions for students who are not meeting grade 
level expectations.  Our strategic actions have been selected through careful analysis of both 
student data and the Connecticut Core Standards. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Advance writing by 
developing  inter-rater 
reliability when evaluating 
student writing pieces using 
the learning progressions 
from Writing Pathways. 

Teachers 

Principal 

Literacy Interventionist 

Literacy Specialist 

Inter-rater reliability will be 
achieved within grade level 
teams by sharing of 25% of 
the on-demand pieces. 

Grade level teams will 
identify their strengths and 
needs  in terms of inter-rater 
reliability of writing.  
Professional development 
will be designed to address 
specific grade-level needs. 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Improved inter-rater 
reliability on writing on-
demand pieces that are 
shared among teachers. 

Compile data and create a 
resource that provides 
teachers with effective 
instructional strategies for 
teaching writing tied to the 
Farmington Teaching 
Standards.  

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

A document compiling the 
strategies will be created 
and shared with East Farms 
Faculty.  

Teach grammar and usage 

strategies based on grade 

level Connecticut Core 

Standards. 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Improved grade-level report 
card data 
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Mathematics Goal 2015– 2016 

 
All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  
 
We will continue to use the Data Wise process to collect, analyze and report annually on a variety of 
performance measures, including all local and state assessments.  We will continue to refine our 
SRBI implementation plan, providing tiered interventions for students who are not meeting grade 
level expectations.  Our strategic actions have been selected through careful analysis of both 
student data and the Connecticut Core Standards. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Develop comprehension 
strategies and steps for 
problem solving by 
unpacking the problems and 
applying close reading 
strategies. 

Teachers 

Math Specialist 

Math Paraprofessional 

Students will demonstrate 

comprehension of a word 

problem by unpacking the 

information given.  

 

Report card indicators and 

other assessment data will 

show growth over time.  

Develop strategies to 

improve students’ ability to 

communicate their math 

thinking orally and in writing 

through the continued 

development and use of 

anchor tasks. 

All teachers 

Math Specialist 

Math Paraprofessional 

The Math Specialist will help 

teachers develop video 

exemplars of students’ oral 

thinking combined with 

criteria checklists and will 

lead cross-grade level 

meetings to share successful 

strategies. 

 

Report card indicators  and 

other assessment data in 

“explains thinking” will 

show growth over time. 
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Positive School Climate Goal 2015-2016 

 
Implement a school-wide system that promotes positive school wide behavior  and 
continually analyzes and collects data to identify areas of need.  
 
It is vital at East Farms to develop a positive culture where all members of the community demonstrate 
respect for self, peers, adults, and the world around them.  We believe that developing caring and supportive 
relationships between and among educators, students, and parents leads to higher levels of student 
achievement.  
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Implement the Positive 

Behavioral Intervention 

and Supports system.  

  

Principal 

PBIS Team 

All faculty and staff 

Complete PBIS training of 

faculty and staff. 

Students will understand and 

demonstrate East Farms’ 

behavior expectations. 

Outline next steps for 

implementation at East Farms 

2016 - 2017. 

Raise stakeholder awareness 

and broaden understanding of 

PBIS. 

Principal 

PBIS Team 

Faculty and Staff 

 

All stakeholders will understand 

and be able to articulate the East 

Farm’s behavior expectations of 

Respect Yourself, Respect Others, 

Respect our School.  

Communication will include:  

Newsletter articles 
Assemblies 

Spotlight videos 

Analyze and share SWIS data 

trends at faculty meetings.  

 

Interventions developed and 

implemented based on SWIS 

data 

Gather data from teachers, 

students and parents on 

perceptions of climate. 

 

Principal 

All Faculty and Staff 

  

Identify students in need of 

behavioral interventions.  

Identify improved behaviors as 

reflected in SWISS data.  

Data results collected, analyzed 

and used to develop the 2016-

2017 plan. 
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Longitudinal Report of Priority School Indicators for East Farms 

 

The indicators described below are used to determine school priorities and to assess 
school improvements.  Other indicators, including student work and locally 
developed standards-based assessments, are utilized as well to determine school 
priorities and progress. 

                                                                    
Percent of Students Meeting Reading Standards, 2011-2015 

  

  2011 2012 2013 2014 2015 

Kindergarten 82% 89% 96% 79% 79% 

Grade One 87% 85% 86% 86% 82% 

Grade Two 87% 79% 92% 85% 85% 

Grade Three 78% 81% 75% 80% 78% 

Grade Four 76% 82% 80% 79% 79% 

   
Percent of Students Meeting Writing Standards, 2011-2015 

  

  2011 2012 2013 2014 2015 

Kindergarten 79% 88% 96% 76% 74% 

Grade One 82% 80% 85% 78% 64% 

Grade Two 84% 77% 84% 82% 82% 

Grade Three 78% 75% 76% 72% 73% 

Grade Four 79% 82% 74% 74% 73% 

  
Percent of Students Meeting Math Standards, 2011-2015 

  

  2011 2012 2013 2014 2015 

Kindergarten 83% 91% 99% 87% 81% 

Grade One 81% 84% 86% 85% 81% 

Grade Two 82% 86% 82% 89% 86% 

Grade Three 81% 78% 76% 76% 79% 

Grade Four 77% 83% 80% 74% 75% 
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SMARTER BALANCED ASSESSMENT 
Percentage of Students Meeting / Exceeding State Goal – 2015* 

  
  

  Grade 3 Grade 4 

English Language Arts 
  

88%  86%  

Mathematics 
  

 90%  83% 

  
*This is the first year that student level data is available therefore no longitudinal data is 
reported. 
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Board of Education 5-Year Goal Indicators 
 

Critical Thinking and Reasoning 
 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, 
synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 90% 92% 86% 86% 

 

Communication and Collaboration 
 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of 

others, share responsibility for outcomes, articulate ideas clearly when writing and speaking, and 

use technology tools to enhance communication. 
Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

EL

A 
Gr. 4 Narrative Writing (2) 76% 74% 59% 68% 

Ma

th 
Gr. 4 Math Vocabulary (3) 85% 75% 84% 82% 

      

 

Problem Solving and Innovation 
 
Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, 

make connections and seek practical, innovative, and entrepreneurial solutions to complex 

problems. 
Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Mu

si

c 

Gr. 3 Music-You are the Composer (1) 83% 87% 78% 77% 

Sci Gr. 3 Inquiry Lab (1) 86% 70% 84% 96% 

 

 

Self-direction and Resourcefulness 
Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change 

with resiliency, and exhibit ethical leadership and responsible citizenship. 
Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 90% 86% 90% 91% 

      

 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 

Student and Parent Survey Data 

Student Responses* 

Key Indicators 2012-13 2013-14 2014-15 

The adults at this school care about me. 
 

99% 95% 97% 

Students are nice to each other in this school. 
 

77% 74% 71% 

I feel safe when I am at school. 
 

94% 96% 93% 

I like coming to school. 
 

85% 81% 85% 

Teachers make sure students follow the rules. 
 

97% 97% 95% 

 

Parent Responses* 

Key Indicators 2012-13 2013-14 2014-15 

Teachers at this school make learning interesting. 
 

100% 96% 98% 

The school is a safe place for my child. 
 

100% 99% 98% 

Students are nice to each other at this school. 
 

85% 95% 94% 

Teachers at this school care about and support my child. 
 

96% 97% 98% 

The school promotes understanding among students from 
different backgrounds. 
 

100% 98% 98% 

 

*Questions are updated on an annual basis and may vary from year to year. 
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School Development Plan 
Noah Wallace School 

2015-2016 
 

 
INTRODUCTION 

 
The Noah Wallace School Development Plan is developed annually by representatives 
from our many constituent groups. It is the roadmap our teaching and learning 
community follows as it strives to provide students with a challenging and meaningful 
education that will prepare them for success in a rapidly changing world.  Our decisions 
are data driven, based on a continuous process of collecting, analyzing, and responding to 
various performance measures. Our plan encompasses our Board of Education goals and 
our district’s Framework for Teaching and Learning, along with Noah Wallace’s mission.   

 
 

This school year the Noah Wallace School community will focus our 
professional energies on these specific areas: 

 

 

 
 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, 
Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied 
Arts.  

Framework for Teaching and Learning Principles: 

 Active Learning Community: Students learn best when they have a sense of 

belonging to a positive learning community in which they have regular 

opportunities to work collaboratively 

 

 Individual Responsibility: Students learn best when they make choices about 

and take responsibility for their own learning goals and progress. 

School District Five-Year Goal #2:  All students will demonstrate performance 

standards in Collaboration and Communication and meet rigorous core 

academic content* standards by participating effectively in a variety of teams, 

actively listening and responding to the ideas of others, sharing responsibility for 

outcomes, articulating ideas clearly in multiple formats and using technology 

tools to enhance communication. 
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NOAH WALLACE SCHOOL 
Mission Statement  

 
The Noah Wallace School community is a collaborative, supportive and 
trusting environment that works to ensure that students meet high 
standards of achievement.  Our goal is to provide an elementary school 
experience that engages children and encourages risk-taking while 
building a lasting enthusiasm for learning. 
 

The Noah Wallace School, located in Farmington's distinctive historic district, maintains high 
academic and social standards for its students in kindergarten through fourth grade while it 
imparts a lasting enthusiasm for learning. 

Noah Wallace students consistently achieve and exceed the state goals for skills in reading, writing 
and mathematics as measured by the Connecticut Mastery Tests. Indeed, many Noah Wallace 
educators have been recognized for their talent with awards and invitations to present to other 
teachers at regional and state conferences. 

Noah Wallace students participate in instrumental and choral music programs beginning in grade 2. 
Nearly 160 students receive instruction in a string instrument. Our chorus for fourth grade has 
more than 50 singers. The culminating event of our visual and musical arts programs is an annual 
student Arts Fest in the spring. 

Learning takes many turns at Noah Wallace. Students are surveyed about their aspirations and 
ideas, and the survey results used to improve instruction and design new programs. We emphasize 
building community with projects such as cross-grade learning buddies, sharing assemblies and 
cooperative and broadening learning experiences that highlight our diverse student population.  
We stress the importance of individual effort and responsibility while working to achieve academic 
success.  After-school enrichment courses for students in grades three and four open doors to the 
arts while an after-school physical education program helps students develop individual and team 
skills. 

Parent volunteers are invaluable. They help staff the library, volunteer in the classrooms and 
support numerous school wide projects. They actively raise funds to support student learning and 
the work of our teachers by funding field trips, purchasing additional books and equipping our 
computer lab and classrooms with state-of-the-art technology. 

Our care and concern for students extends beyond the final bell. Many staff members work on 
developing curricula for the district and in our summer school programs. Our district's EXCL 
(Extending Care and Learning), a childcare program, is also available before and after school for 
working parents.  Noah Wallace School is an extraordinary place to teach and learn for everyone. 

 

http://www.fpsct.org/page.cfm?p=63
http://www.fpsct.org/page.cfm?p=64
http://www.fpsct.org/page.cfm?p=65
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Noah Wallace School 
Priority Goal 2015-2016 

 

Students will support one another through collaboration and communication to be 
individually responsible, and collectively develop an active learning community to lead their 
own learning. Students will use feedback and their own performance data to achieve 
academic excellence and pursue personal goals. Our goal is derived from Board of Education 
goal #2, Collaboration and Communication, and the Framework for Teaching and 
Learning Principles #3, Active Learning Community and #5, Individual Responsibility.  

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Continue our study of Individual 
Responsibility with a specific focus on 
Active Learning Community, 
Collaboration and Communication. 
Through professional development and 
collaborative inquiry we will develop a 
collective understanding of how student 
engaged assessment practices lead to 
higher levels of achievement. 

Principal 
Team Leaders 
Teachers 
Staff 
 

Evidence collected will reflect our 
growing understanding of effective 
practices that promote Individual 
Responsibility, Collaboration and 
Communication within an Active 
Learning Community.  
Data will be collected from the 
following sources: 

Classroom coaching visits 
Collaborative inquiry exit slips 
Classroom observations 

Provide individual and collaborative 
opportunities for students to 
demonstrate progress through: 

Using learning targets 
Analyzing their performance data 
Setting goals and reflecting on 
progress 
Using rubrics, exemplars and models 
Using teacher and peer feedback  
Selecting evidence to show growth 

 

Monitor and adjust strategies and 
structures, including the use of 
technology, in order to continuously 
improve students’ capacity to use 
feedback and their own performance 
data to meet goals. 

Principal 
Team Leaders 
Teachers 
Staff 
Students 
 
 
 
 
 
 
 
Principal 
Team Leaders 
Teachers 
Staff 
Students 
 

Evidence collected will include: 
Student work samples  
Achievement data  
Classroom observations 

 
 
 
 
 
 
 
 
Data collected and analyzed throughout 
the year, including student work 
samples and achievement levels, will 
show evidence of more students 
meeting or exceeding learning targets 

Increase stakeholders’ awareness of and 
involvement in our priority goal through: 

Principal 
Team Leaders 

Stakeholder feedback surveys will 
indicate a high favorable response to 
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Student, teacher, and principal 
communication 
Assemblies and events 

 

Teachers 
Staff  
Students  
Parents 
 

the following indicators: 
Family survey indicator: “My child is 
appropriately challenged in school”  
 
Student survey indicators: “I can 
make choices about the topics I 
want to read or learn about” 
 
Student survey indicators: “I have 
lots of opportunities to work with 
other students” 
  
Student survey indicators: “I have 
lots of opportunities to share my 
thoughts and ideas in class” 
  
Student survey indicators: 
“Teachers help me reflect on my 
work and set goals for 
improvement”    
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Noah Wallace School 

Reading Goal 2015-2016 

 

All students will make continuous progress toward meeting or exceeding Farmington 
grade level standards for reading. 

 

We will engage students in the process of using feedback and their own performance data to 
achieve academic excellence and pursue personal goals in reading.  We will use data to collect, 
analyze and report on various performance measures that include state and local 
assessments and will plan interventions based upon these analyses.  Our continued 
implementation of the Teachers College Units of Study is closely aligned with Farmington’s 
mission and goals, the CT Core Standards, and Smarter Balanced Assessment.   

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Through professional development, 
collaborative inquiry and coaching we 
will develop a deeper understanding of 
instructional and assessment practices 
that increase students’ capacity to 
analyze, interpret and evaluate 
increasingly complex texts. 

Principal 
Literacy Specialist 

Teachers 

Staff 

Evidence collected will reflect our 
growing understanding of instructional 
and assessment practices that increase 
students’ capacity to analyze, interpret 
and evaluate increasingly complex text. 
Data will be collected from the 
following sources: 

Classroom coaching visits 
Collaborative inquiry exit slips 
Classroom observations 

Provide individual and collaborative 
opportunities for students to 
demonstrate capacity to analyze, 
interpret and evaluate increasingly 
complex text through: 

Using learning targets 
Analyzing their performance data 
Setting goals and reflecting on 
progress 
Using rubrics, exemplars and models 
Using teacher and peer feedback  
Selecting evidence to show growth 

 

Use effective questioning techniques 
and embedded technology to improve 
students’ capacity to analyze, interpret 
and evaluate increasingly complex text. 
 

Monitor and adjust strategies and 
structures, including the use of 
technology, in order to continuously 

Principal 
Team Leaders 

Teachers 

Staff 

Students 

 
 
 
 
 
 
 
 
 
 

 
Team Leaders 

Teachers 

Staff 

 
 
 

Evidence collected will include: 
Student work samples  
Achievement data  
Classroom observations 

 
 
 
 
 
 
 
 
 
 
 

 
Evidence collected will include: 

Student work samples  
Achievement data  
Classroom observations 
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improve students’ capacity to use 
feedback and their own performance 
data to meet reading goals. 

Principal 
Team Leaders 

Teachers 

 

Data collected and analyzed 
throughout the year, including student 
work samples and achievement levels, 
will show evidence of more students 
meeting or exceeding learning targets 
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Noah Wallace School 

Writing Goal 2015-2016 

 

All students will make continuous progress toward meeting or exceeding Farmington 
grade level standards for writing. 

 

We will engage students in the process of using feedback and their own performance data to 
achieve academic excellence and pursue personal goals in writing. We will use data to collect, 
analyze and report on various performance measures that include state and local 
assessments and will plan interventions based upon these analyses. Our continued 
implementation of the Teachers College Units of Study is closely aligned with Farmington’s 
mission and goals, the CT Core Standards, and Smarter Balanced Assessment. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Through professional development, 
collaborative inquiry and coaching we 
will develop a deeper understanding of 
instructional and assessment practices 
that increase students’ capacity to 
analyze, evaluate, and improve the 
quality of their writing.  

Principal 
Literacy Specialist 

Teachers 

Staff 

Evidence collected will reflect our 
growing understanding of instructional 
and assessment practices that increase 
students’ capacity to analyze, evaluate, 
and improve the quality of their writing. 
 Data will be collected from the 
following sources: 

Classroom coaching visits 
Collaborative inquiry exit slips 
Classroom observations 

Provide individual and collaborative 
opportunities for students to 
demonstrate capacity to analyze, 
evaluate, and improve the quality of 
their writing through: 

Using learning targets 
Analyzing their performance data 
Setting goals and reflecting on 
progress 
Using rubrics, exemplars and models 
Using teacher and peer feedback  
Selecting evidence to show growth 

 

Use effective questioning techniques 
and embedded technology to improve 
students’ capacity to analyze, evaluate 
and improve the quality of their writing. 
 
Monitor and adjust strategies and 
structures, including the use of 
technology, in order to continuously 

Principal 
Team Leaders 

Teachers 

Staff 

Students 

 
 
 
 
 
 
 
 
 

 
 
Team Leaders 
Teachers 

Staff 

 
 
 

Evidence collected will include: 
Student work samples  
Achievement data  
Classroom observations 

 
 
 
 
 
 
 
 
 
 

 
 
Evidence collected will include: 

Student work samples  
Achievement data  
Classroom observations 
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improve students’ capacity to use 
feedback and their own performance 
data to meet writing goals. 
 

Principal 
Team Leaders 

Teachers 

 

Data collected and analyzed throughout 
the year, including student work 
samples and achievement levels, will 
show evidence of more students 
meeting or exceeding learning targets 
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Noah Wallace School 

Math Goal 2015-2016 

 

All students will make continuous progress toward meeting or exceeding Farmington 
grade level standards for mathematics. 

 

We will engage students in the process of using feedback and their own performance data to 
achieve academic excellence and pursue personal goals in math. We will use data to collect, 
analyze and report on various performance measures that include state and local 
assessments and will plan interventions based upon these analyses. Our continued 
implementation of Math in Focus is closely aligned with Farmington’s mission and goals, the 
CT Core Standards, and Smarter Balanced Assessment. 
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success? 

How do we know we are making 
progress? 

Through professional development, 
collaborative inquiry and coaching we will 
develop a deeper understanding of 
instructional and assessment practices 
that increase students’ capacity to 
analyze, evaluate, and solve complex 
math problems.  

Principal 
Math Specialist 

Teachers 

Staff 

Evidence collected will reflect our 
growing understanding of instructional 
and assessment practices that increase 
students’ capacity to analyze, evaluate 
and solve complex math problems. 
Data will be collected from the 
following sources: 

Classroom coaching visits 
Collaborative inquiry exit slips 
Classroom observations 

Provide individual and collaborative 
opportunities for students increase their 
capacity to analyze, evaluate and solve 
complex math problems through: 

Using learning targets 
Analyzing their performance data 
Setting goals and reflecting on 
progress 
Using rubrics, exemplars and models 
Using teacher and peer feedback  
Selecting evidence to show growth 

 

Use effective questioning techniques and 
embedded technology to improve 
students’ capacity to analyze, evaluate, 
and solve complex math problems.  
 

Principal 
Team Leaders 

Teachers 

Staff 

Students 

 
 
 
 
 
 
 
 

 
Team Leaders 

Teachers 

Staff 

 

Evidence collected will include: 
Student work samples  
Achievement data  
Classroom observations 

 
 
 
 
 
 
 
 
 

 
Evidence collected will include: 

Student work samples  
Achievement data  
Classroom observations 
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Monitor and adjust strategies and 
structures, including the use of 
technology, in order to continuously 
improve students’ capacity to use 
feedback and their own performance 
data to meet math goals. 

 

Principal 
Team Leaders 

Teachers 

 

 

Data collected and analyzed 
throughout the year, including student 
work samples and achievement levels, 
will show evidence of more students 
meeting or exceeding learning targets 
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Noah Wallace School 

Positive School Climate Goal 2015-2016 

 

Relationships are at the heart of our caring and sharing community at Noah Wallace School. We 
believe that students and teachers do their best work when they belong to a positive learning 
environment. The school community is strengthened when parents and other stakeholders 
identify as active and valued partners. We will continue to refine and adjust our school-wide 
plan to promote positive behaviors between and among all community members. We plan to 
build upon our efforts in the following ways: 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Develop school-wide goals to promote a 
caring and sharing community based on 
stakeholder feedback  

Principal 
Team Leaders 

I CARE Committee 

School-wide and individual team goals 
will reflect areas of need as indicated 
by the results of all stakeholder surveys. 

Provide resources, training, and support 
for faculty, staff, and students to 
implement our “I. C.A.R.E.” school-wide 
positive behavior and support system with 
consistency  
 

Gather data from teachers, students, staff, 
and parents on perceptions of climate 

 

 
Provide opportunities for students to set 
goals and evaluate their progress as 
sharing and caring citizens of our school, 
as well as holding one another 
accountable for respectful behavior that 
supports learning for all  

Principal 
Team Leaders 

I CARE Committee 

 
 

Principal  
I CARE Committee 

All Faculty 

 

Principal 
Team Leaders 

Teachers 

I CARE Committee 

Students 

Data will be collected from the 
following sources: 

Classroom coaching visits 
I CARE PD Exit Slips 
SWIS data 

 

Evidence collected will be used to plan I 
CARE PD and teaching expectations 

 

 
Evidence collected will include: 

SWIS data 
Report card indicators 
Classroom observations 

 
 
 

Increase stakeholder awareness and 
understanding of our school-wide 
initiatives to promote a positive safe 
school climate 

Principal 
Team Leaders 

Teachers 

I CARE Committee 

 

Evidence of communication relating to 
our positive school climate goal will be 
collected from: 

Assembly Topics 
Newsletter Articles 
Student-led Conference Samples 

 

Parent surveys will indicate a high 
favorable response to the following 
indicators: 

“Students are nice to each other at 
this school” 
My child is appropriately challenged 
in school”   
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Longitudinal Report of Priority School Indicators 

For Noah Wallace School  
 

The indicators described below are used to determine school priorities and to assess school 
improvements.  Other indicators, including student work and locally developed standards-
based assessments, are utilized as well to determine school priorities and progress. 

  
 

Percentage of Students Meeting Reading Standards, 2011-2015 
 

 2011 2012 2013 2014 2015 

Kindergarten 88% 84% 67% 89% 91% 
Grade One  89% 90% 94% 89% 88% 

Grade Two 88% 90% 91% 90% 94% 
Grade Three 89% 87% 95% 87% 86% 
Grade Four 90% 91% 86% 92% 89% 
 
 

Percentage of Students Meeting Writing Standards, 2011-2015 
 

 2011 2012 2013 2014 2015 
Kindergarten 78% 87% 79% 87% 89% 
Grade One  80% 87% 87% 82% 85% 
Grade Two 79% 89% 91% 84% 90% 
Grade Three 71% 79% 85% 85% 84% 
Grade Four 88% 83% 95% 92% 88% 
 
 

Percentage of Students Meeting Math Standards, 2011-2015 
 

 2011 2012 2013 2014 2015 
Kindergarten 82% 87% 84% 84% 88% 
Grade One  83% 90% 87% 88% 90% 
Grade Two 81% 81% 88% 85% 90% 
Grade Three 83% 85% 69% 82% 81% 
Grade Four 74% 86% 81% 81% 90% 

 

SMARTER BALANCED ASSESSMENT 
Percentage of Students Meeting / Exceeding State Goal, 2015* 

 
 Grade 3 Grade 4 

English Language Arts 64% 73% 
Math  64% 69% 

 
*This is the first year that student level data is available therefore not longitudinal data is reported. 
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Board of Education 5-Year Goal Indicators 
 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 95% 100% 90% 100% 

 
 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 

enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding (3) 85% 80% 94% 99% 

ELA Gr. 4 Narrative Writing Benchmark  (2) 85% 80% 83% 85% 

 
 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety of resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 75% 93% 83% 90% 

Science Gr. 3 Inquiry Lab (1) 89% 97% 100% 100% 

 
 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 95% 100% 97% 88% 

 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 

Student and Parent Survey Data 
 
 

Student Responses* 
 

Key Indicators 2012-13 2013-14 2014-15 
The adults at this school care about me. 
 

99% 99% 97% 

Students are nice to each other in this school. 
 

86% 80% 71% 

I feel safe when I am at school. 
 

97% 96% 93% 

I like coming to school. 
 

92% 91% 91% 

Teachers make sure students follow the rules. 
 

100% 99% 95% 

 

 
Parent Responses* 

 
Key Indicators 2012-13 2013-14 2014-15 

2013:  This school is a good place to learn. 
2014:  Teachers at this school make learning 
interesting. 

99% 98% 100% 

The school is a safe place for my child. 
 

94% 98% 97% 

2013:  Mean behavior is not a problem at this school. 
2014:  Students are nice to each other at this school. 

62% 94% 93% 

2013: Teachers at this school care about and support 
my child. 
2014:  Teachers at this school care about my child. 

95% 100% 99% 

The school promotes understanding among students 
from different backgrounds. 
 

97% 97% 98% 

 
 
*Questions are updated on an annual basis and may vary from year to year. 
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Union School 
School Development Plan 2015-2016 

 
Introduction: 
 
The Union School Development Plan is prepared and published annually. It provides our 
community with a blueprint for continuous school improvement. This document includes 
this year’s school goals and an overview of our school priorities. Our school goals have 
been developed to align with the district goals, Farmington’s Vision of the Graduate, 
Farmington’s Frameworks for Teaching and Learning, and our mission. Our goals are based 
upon a variety of indicators of student performance and input from various stakeholders 
including administrators, curriculum specialists, teachers, parents, and students.  
 
This school year the Union School community will focus our professional growth plan on 
enabling all students to meet challenging expectations through the cultivation of individual 
responsibility, self-direction, and resourcefulness. We will be continuing to deepen our 
understanding and use of learning targets to refine teaching and learning while elevating the 
role of the student through student reflection, accountability, and ownership. This priority 
area touches on aspects of many areas in the Framework for Teaching and Learning and in 
our Board of Education’s Five-Year Goals: 
 

Farmington’s Framework for Teaching and Learning Principles: 
 
Challenging Expectations: Students learn best when they understand performance 
expectations and are individually supported in meeting challenging standards. 
 
Individual Responsibility: Students learn best when they make choices about and take 
responsibility for their own learning goals and progress. 
 

 

Farmington’s Board of Education’s Five-Year Goal #4: 
 
All students will demonstrate performance standards in Self direction and 
Resourcefulness and meet rigorous core academic content* standards by exploring 
interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting 
to change with resiliency and exhibiting ethical leadership and responsible citizenship 
 

 
Union School Council: 
 
The Union School Council meets three times a year to provide feedback and input regarding 
our School Development Plan.  Council members include parents, teachers, the principal 
and individuals from the community.
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The Mission of Union School 

 

Our mission is high levels of learning and achievement for all 
students.  
 

To achieve our mission we will provide a supportive environment, responsive 
instruction and an exemplary educational program built upon a foundation of 
respect and high standards for achievement and effort.    
 

 

 

 

 
 

 

 

 

Our Beliefs:  Union School’s core beliefs are Farmington’s core beliefs.  
Expectations matter, effort matters, instruction matters, relationships matter, 
and results matter. We also believe that joy matters, and that helping children 
develop a passion for learning requires our attention and supports our 
mission.  These core beliefs are the foundation of our School Development 
Plan and inform our practice each and every day.   
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Union School’s Priority Goal 2015-2016 
Our collective focus this year will be on enabling all students to meet challenging 
expectations through the cultivation of individual responsibility, self-direction, and 
resourcefulness. We will be continuing to deepen our understanding and use of learning 
targets to refine teaching and learning while elevating the role of the student through student 
reflection, accountability, and ownership.  All Union School students will understand 
performance expectations and will be individually supported in meeting challenging 
standards. They will make choices about and take responsibility for their own learning 
goals and progress.  
 

Strategic Actions: 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Continue our study of Challenging 
Expectations with a specific focus on 
Individual Responsibility. Through 
professional development and 
collaborative inquiry we will deepen 
our collective understanding of our 
priority goal through: 

Calibration and use of our 
district Vision of the Graduate 
rubrics to assess needs and 
progress throughout the year 

Collecting and critiquing artifacts 
(student work samples, 
presentations, observations) 

Engaging in research and 
development using a variety of 
professional resources from the 
world of education and beyond 

Principal 
Team Leaders 
Teachers  
Faculty and Staff 

Evidence collected during rounds, 
collaborative inquiry visits and 
formal and informal observations 
will reflect our growing 
understanding of effective 
practices that promote individual 
responsibility, self-direction 
and resourcefulness in students 
in order to meet challenging 
expectations 
 
AIM and TARG-it Goals will reflect 
and support the priority goal and 
the outcomes of our ongoing data 
analysis discussions 
 
Exit slips and informal surveys 
from faculty and staff will indicate 
better understanding of our 
priority goal and will show 
increased use of effective 
strategies for promoting individual 
responsibility, self-direction and 
resourcefulness in students in 
order to meet challenging 
expectations 

Develop and share instructional 
practices and learning tasks that 
provide students with opportunities to 
meet challenging standards, to persist 
and to act resourcefully when 
challenged 
 
Engage students as leaders in their own 
learning by providing opportunities for 

Principal 
Team Leaders 
Teachers 
Staff 
Students 
  

Evidence collected during rounds, 
collaborative inquiry, and formal 
and informal observations, faculty 
shares and team meetings will 
show that students understand 
performance expectations and are 
taking responsibility for their own 
learning 
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them to examine assessments and work 
products, reflect on their progress, and 
hold themselves accountable for high 
quality work 
 
Examine instruction, learning tasks, and 
student responses and outcomes to 
monitor and adjust our progress toward 
enabling all students to meet 
challenging expectations through the 
development of individual 
responsibility, self-direction, and 
resourcefulness  
 

Student work samples and 
conversations with adults and 
peers will show students’ 
increasing ability to understand 
learning targets, set measurable 
goals, persist in working toward 
them, and reflect on, evaluate, and 
revise work to meet challenging 
expectations 
 
Student achievement data will 
increase as a result of students 
showing individual responsibility, 
self-direction and resourcefulness 
in order to meet challenging 
expectations 

Increase parent, family, and community 
awareness of and participation in our 
priority goal 

Principal 
Team Leaders 
Teachers 
Staff 
Students 
Parents 

 Stakeholder feedback surveys will 
indicate a high favorable response 
to the following indicators: 

“I feel well-informed about 
what is happening in the 
school” 
“My child is appropriately 
challenged in school” 
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Reading Goal 2015-2016 
 

All students will make continuous progress toward meeting or exceeding Farmington’s 
grade level standards for reading.    

 
We will continue to collect, analyze and report on a variety of performance measures including 
local, district, and state data. We will continue to develop our understanding and use of learning 
targets to refine teaching and learning in the Reading Workshop while elevating the role of the 
student through reflection, accountability, and ownership. Through this work, students will take 
on responsibility for understanding learning targets, making choices in the learning process that 
match their needs, and monitoring their own progress towards meeting challenging standards.   

   
Implementation Steps 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success? 

How do we know we are making progress? 

Teachers will implement Reading 
Progressions and Rubrics from 
our Units of Study and Common 
Core State Standards as they relate 
to the Framework for Teaching and 
Learning through professional 
development, collaborative inquiry, 
and coaching to develop a deeper 
understanding of how to build 
increased rigor and student 
independence across the year and 
grades as they work to meet 
challenging standards 

Principal 
Literacy Specialist 
Teachers  
Staff 

Evidence collected during rounds, 
observations, and collaborative 
inquiry will reflect transfer of new 
learning from professional 
development to instructional 
practice 
 
AIM and TARG-IT goals will reflect 
and support our school goals and 
the outcomes of ongoing data 
analysis discussions 
 
Exit slips and informal surveys of 
faculty and staff will indicate a 
better understanding of how to 
provide opportunities for students 
to demonstrate performance 
expectations and meet challenging 
standards 

Teachers will develop and share 
instructional practices and learning 
tasks that provide students with 
opportunities for increased 
ownership of their progress and 
learning as readers 

Teachers will engage student in 
working toward clearly articulated 
learning targets, use rubrics and 
exemplars, and teach students to 
use their own achievement data to 

Principal 
Team Leaders 
Teachers 
Staff  
Students 
 
 
 
  
 

Evidence collected during rounds, 
collaborative inquiry, and formal 
and informal observations, faculty 
shares and team meetings will 
show evidence of students 
understanding performance 
expectations and taking 
responsibility for their own 
learning progress as readers 
 
Student work samples and 
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gather evidence of growth and 
analyze their progress as readers. 

Teachers will use the structures of 
whole group instruction, small 
group instruction and conferring as 
a way to help students set goals and 
track progress as a way to self-
evaluate their reading. 

Teachers will explore formative 
assessments within the Units of 
Study to help students evaluate and 
set goals to meet the challenging 
expectations within each unit 

conversations with adults and 
peers will demonstrate their 
ability to clearly communicate 
progress toward learning targets 
and use their own achievement 
data to evaluate their progress 
 
Student work samples and 
conversations with adults and 
peers will show their increasing 
ability to set measurable goals, 
persist in working toward them, 
reflect on, evaluate, and revise 
work to meet challenging 
standards 
 
Student achievement data in 
reading will increase as a result of 
students showing individual 
responsibility to persist in 
meeting challenging expectations 

 



150 

 

 

 

Writing Goal 2015-2016 
 

All students will make continuous progress toward meeting or exceeding Farmington’s grade 
level standards for writing.    

 
We will continue to collect, analyze, and report on a variety of performance measures including local, 
district, and state data. We will continue to develop our understanding and use of learning targets to 
refine teaching and learning in the Writing Workshop while elevating the role of the student through 
reflection, accountability, and ownership. Through this work, students will take on responsibility for 
understanding learning targets, making choices in the learning process that match their needs, and 
monitoring their own progress towards meeting challenging standards.   

 
Implementation Steps 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success? 
How do we know we are making 

progress? 

Teachers will utilize the Farmington 
Writing Progressions and rubrics 
from our Units of Study and 
Connecticut Core Standards to assess 
student writing and help students to 
understand how to reflect on and 
assess their own writing.  

We will continue our learning 
through professional development, 
collaborative inquiry, and coaching to 
develop a deeper understanding of 
how to build increased rigor and 
student reflection, accountability, and 
ownership. 

Principal 
Literacy Specialist 
Teachers 
Staff 

Evidence collected during 
rounds, collaborative inquiry, 
and formal and informal 
observations will reflect our 
common understanding of 
the Units of Study and writing 
progressions that align with 
the Connecticut Core 
Standards and build rigor and 
student independence in 
writing 
 
AIM and TARG-IT goals will 
reflect and support our 
school goals and the 
outcomes of our ongoing data 
analysis discussions 
 
Exit slips and informal 
surveys from faculty and staff 
will indicate a better 
understanding of how to 
provide students with 
opportunities to demonstrate 
performance expectations 
and meet challenging 
standards 
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Teachers will develop and share 
instructional practices and learning 
tasks that provide students with 
opportunities to understand their 
own progress, reflect on their 
performance, and take ownership for 
their growth as writers 

Teachers will provide opportunities 
for students to make choices about 
content, process, and product to 
match their own learning goals and 
demonstrate their progress as 
writers 

Teachers will provide students with 
clearly articulated learning targets, 
use rubrics and exemplars, and teach 
students to use their own 
achievement data to gather evidence 
of growth and analyze their progress 
as writers 

Principal 
Team Leaders 
Teachers 
Staff  
Students 

Evidence collected during 
rounds, collaborative inquiry, 
and formal and informal 
observations, faculty shares 
and team meetings will show 
evidence of students 
understanding performance 
expectations and taking 
responsibility for their own 
learning and progress in 
writing 
 
Student work samples and 
conversations with adults 
and peers will demonstrate 
their ability to communicate 
what they are learning and 
use their own achievement 
data to evaluate their 
progress 
 
Student work samples and 
conversations with adults 
and peers will show their 
increasing ability to set 
measurable goals, persist in 
working toward them, reflect 
on, evaluate, and revise work 
to meet challenging 
expectations 
 
Student achievement data in 
writing will increase as a 
result in students showing 
individual responsibility to 
persist in meeting 
challenging expectations 
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Math Goal 2015-2016 
 

All students will make continuous progress toward meeting or exceeding Farmington’s 
grade level standards for mathematics.    

 
We will continue to collect, analyze and report on a variety of performance measures including 
local, district, and state data. We will continue to develop our understanding and use of learning 
targets to refine teaching and learning in mathematics while elevating the role of the student 
through reflection, accountability, and ownership. Through this work, students will take on 
responsibility for understanding learning targets, making choices and setting goals in the learning 
process that match their needs, and monitoring their own progress towards meeting challenging 
standards.   

 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Study Connecticut Core Standards 
and Math in Focus pedagogy as they 
relate to the Framework for Teaching 
and Learning through professional 
development, collaborative inquiry, 
and coaching in order to develop a 
deeper understanding of essential skills 
and strategies to build increased rigor 
and student independence across the 
year and grades 

Principal 
Math Specialist 
Teachers 
Staff 
 

Evidence collected during rounds, 
collaborative inquiry visits, and 
formal and informal observations 
will reflect our growing 
understanding of instructional 
strategies and techniques that 
align with the standards and our 
curriculum resources and that 
build rigor and independence in 
mathematics 
 
AIM and TARG-IT goals will 
reflect and support our school 
goals and the outcomes of our 
ongoing data analysis discussions 
 
Exit slips and informal surveys 
from faculty and staff will indicate 
a better understanding of how to 
provide opportunities for 
students to demonstrate 
performance expectations and 
meet challenging standards 
 

Teachers will develop and share 
instructional practices and learning 
tasks that provide students with 
opportunities to meet challenging 
standards in math, persist, and act 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Evidence collected during rounds, 
collaborative inquiry, and formal 
and informal observations, faculty 
shares, and team meetings will 
show evidence of students 
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resourcefully when stuck 

Teachers will provide opportunities for 
students to make choices about 
content, process, and product to match 
their own learning goals and progress 
in math 

Teachers will provide opportunities for 
students to use rubrics, exemplars, goal 
setting tools, feedback, and their own 
achievement data to analyze their math 
progress 

understanding performance 
expectations and taking 
responsibility for their learning 
progress in math 
 
Student work samples and 
conversations with adults and 
peers will demonstrate their 
ability to communicate what they 
are learning and use their own 
achievement data to evaluate 
their progress 
 
Student work samples and 
conversations with adults and 
peers will show students’ 
increasing ability to set 
measurable goals, persist in 
working toward them, reflect on, 
evaluate, and revise work to meet 
challenging expectations 
 
Student achievement data in math 
will increase as a result of 
students showing individual 
responsibility to persist in 
meeting challenging expectations 
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Positive School Climate Goal 2015-2016 
 

Relationships matter.  We believe that developing caring and supportive relationships between 
and among educators, students, and parents leads to higher levels of student achievement.  At 
Union School, we believe it is vital to maintain a positive culture where all members of the 
community demonstrate respect for self, peers, adults, and the world in which we live.  We will 
continue to refine and adjust our school-wide plan to promote positive behaviors between and 
among all community members. We will provide and explicitly teach clearly articulated and 
consistent expectations. We will provide students with feedback and positive reinforcement for 
respectful, responsible, and safe behavior.  

 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Fully implement PBIS (Positive 
Behavior Interventions and 
Supports) and develop a school-
wide continuum of support for 
behavior 
 
Provide resources, training, and 
support for faculty, staff, and 
students as we implement PBIS  
 
Provide opportunities for students 
to set goals and evaluate their 
progress as citizens of our school, 
as well as hold one another 
accountable for respectful, 
responsible, and safe behavior 
 
Increase stakeholder awareness 
and understanding of PBIS at Union 
School 

Principal 
Team Leaders 
Teachers 
Staff 
Students 
PBIS Committee 
School Development 
Council 

Positive behavior expectations that 
support a respectful, responsible, 
and safe community will be visible 
throughout the school and 
commonly understood and 
reinforced by all members of the 
school community 

Classroom observations and all 
adult meetings will reflect evidence 
of norms that promote a positive 
school culture 

Data will reflect a decrease in 
behaviors requiring adult 
interventions  

Stakeholder Survey results will 
reflect increases in stakeholders’ 
perceptions of a positive school 
climate 
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Longitudinal Report of Priority School Indicators for Union School 
 

The indicators described below are used to determine school priorities and to 
assess school improvements.  Other indicators, including student work and 
locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 

  
Percent of Students Meeting Reading Standards, 2011-2015 

 2011 2012 2013 2014 2015 

Kindergarten 89% 85% 92% 87% 90% 

Grade One 88% 90% 92% 89% 97% 

Grade Two 90% 88% 90% 91% 88% 

Grade Three 85% 88% 80% 95% 92% 

Grade Four 83% 84% 79% 77% 84% 

 
Percent of Students Meeting Writing Standards, 2011-2015 

 2011 2012 2013 2014 2015 

Kindergarten 83% 83% 80% 92% 92% 

Grade One 79% 90% 74% 81% 85% 

Grade Two 83% 79% 78% 76% 74% 

Grade Three 72% 78% 76% 74% 72% 

Grade Four 73% 78% 79% 81% 78% 

 
Percent of Students Meeting Math Standards, 2011-2015 

 2011 2012 2013 2014 2015 

Kindergarten 85% 81% 84% 92% 94% 

Grade One 84% 83% 71% 81% 87% 

Grade Two 78% 85% 69% 73% 74% 

Grade Three 81% 89% 73% 71% 77% 

Grade Four 69% 82% 85% 79% 82% 

 
 

SMARTER BALANCED ASSESSMENT 
Percentage of Students Meeting / Exceeding State Goal – 2015* 

  

  Grade 3 Grade 4 
English Language Arts 
  

72%  71% 

Mathematics 
  

75%  64% 

  
*This is the first year that student level data is available therefore no longitudinal data is reported. 
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DISTRICT GOAL INDICATORS- SPOTLIGHT ASSESSMENTS 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 94% 96% 86% 86% 

 

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen, and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 

enhance communication. 

Data indicates the percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding  (3) 74% 86% 85% 87% 

ELA Gr. 4 Narrative Writing Benchmark (2) 79% 87% 64% 70% 

 

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections, and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 83% 62% 48% 62% 

Sci Gr. 3 Inquiry Lab (1) 92% 94% 89% 99% 

 

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 92% 90% 91% 83% 

 

Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 
Student and Parent Survey Data 

Student Responses* 
Key Indicators 2013-2014 2014-2015 
The adults at this school care about me. 
 

92% 91% 

Students are nice to each other in this school. 
 

63% 73% 

I feel safe when I am at school. 
 

85% 93% 

I like coming to school. 
 

77% 80% 

Teachers make sure students follow the rules. 
 

95% 97% 

 

Parent Responses* 
Key Indicators 2013-2014 2014-2015 
 
2014:  Teachers at this school make learning fun. 
2015: Teachers at this school make learning 
interesting. 
 

 
 

95% 96% 

The school is a safe place for my child. 
 

100% 100% 

Students are nice to each other. 
 

93% 96% 

Teachers at this school care about my child. 
 

98% 97% 

The school promotes understanding among students 
from different backgrounds. 
 

 
97% 95% 

 
*Questions are updated on an annual basis and may vary from year to year. 
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School Development Plan 
West District School 

2015-2016 
 
 

INTRODUCTION 
 
West District’s School Development Plan is a blueprint for our actions as we work together 
to ensure that all of our students achieve to their greatest potential. Our decisions are 
based on both recent and longitudinal data, including survey and other data from teachers, 
students, and parents.  This plan incorporates our Board of Education goals and our district 
Framework for Teaching and Learning, as well as West District School’s mission.  
 
This school year, our school community will focus our professional energies on these two 
areas:  
 
The Framework for Teaching and Learning Principle # 5:  
Individual Responsibility 
 

Students learn best when they make choices about and take responsibility for their 
own learning goals and progress.  

 
We will focus on using the ideas in Leaders of Their Own Learning: 

 
 Create opportunities for student led learning in all classrooms   
 Create opportunities for students to showcase their learning to a greater 

audience 
 Create opportunities for student led conferences in all classrooms 
 So increased perseverance as a result of increasing individual responsibility. 

 
 
The Board of Education Five-Year Goal:  Self Direction and Resourcefulness 
All students will demonstrate performance standards in self-direction and resourcefulness and 

meet rigorous core academic content* standards by exploring interests, taking initiative, setting 

learning goals, demonstrating persistent effort, adapting to change with resiliency and exhibiting 

ethical leadership and responsible citizenship. 
 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social 

Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts. 
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WEST DISTRICT SCHOOL  

 

VISION AND MISSION  
 
 
 

Our vision is to create a learning-focused community in which all students 
can develop their talents in a caring and collaborative atmosphere that values 
diversity and promotes kindness, responsibility and service to others.  West 
District students will feel individually known and have an important voice and 
role in our school.  Through continual inquiry into our teaching practice, we 
seek to have each child succeed at significant learning tasks and achieve high 
standards through the combined efforts of students, teachers and West 
District families.    
 
 
 
 
Our mission is to engage our students in significant learning experiences that 
inspire them to achieve high standards through consistent effort. 
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West District School 

Priority Goal 2015-2016 
 

Our teaching and learning this year will be guided by the Board of Education goal #4, Self-

Direction and Resourcefulness, and the Framework for Teaching and Learning Principle #5, 

Individual Responsibility.  Students will have opportunities to make choices about and take 

responsibility for their own learning and progress.  They will use models and exemplars to 

critique their work, set goals, and reflect upon their learning.  Students will demonstrate 

persistent effort, adapt to change with resiliency, and make ethical and responsible decisions 

about their learning.   

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Through collaborative inquiry and 

professional development, we will 

develop a collective understanding 

of our priority goal through our 

continued study of Individual 

Responsibility.  

Principal 

Team Leaders 

Teachers 

Staff 

Data collected during collaborative inquiry, 

rounds and observations will reflect our 

understanding of effective teaching practices 

and promote individual responsibility, self-

direction and resourcefulness. 

Provide students with clearly 

articulated learning targets, use 

rubrics and exemplars, and teach 

students to use their own 

achievement data to gather 

evidence of growth and to set 

learning goals. 

Principal  

Team Leaders 

Teachers 

Staff 

Students 

Data collected during rounds, collaborative 

inquiry, observations, and team shares will 

show evidence that students understand 

performance expectations and take greater 

responsibility for their learning and 

demonstrate progress toward meeting their 

goals.   

Provide students with opportunities 

to use models and exemplars to 

evaluate their work to set goals for 

improvement.   

Principal 

Team Leaders 

Teachers 

Staff 

Students 

Student work samples and conversations with 

adults and peers will show students’ increasing 

ability to set measurable goals and to persist in 

working towards them, as well as their ability 

to use rubrics to evaluate their work and reflect 

on their learning.   

Increase stakeholders’ awareness of 

an involvement in our priority goal. 

Principal 

Team Leaders 

Teachers 

Staff 

Students  

Parents 

Stakeholder feedback surveys will indicate a 

positive response to the following indicators: 

 

Family survey indicator: “My child is 

appropriately challenged in school” 

 

Student survey indicator: “I can make choices 

about the topics I want to read or learn about.” 
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West District School 

Reading Goal 2015-2016 
 

All students will make continuous progress towards meeting or exceeding Farmington’s 

grade level standards for reading. 
 

We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  All grades are using the Teachers College Units of Study for 
Teaching Reading, aligned with the Connecticut Core Standards and Farmington’s mission 
and goals.  Reading instruction will focus on the essential skills and strategies of a reader that 

will increase the rigor of student work across the year and throughout the grades. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Teachers will provide students with 

clearly articulated learning targets, 

use rubrics and exemplars, and 

teach students to use their own 

achievement data to gather evidence 

of growth and set reading goals. 

 

 

Principal  

Literacy 

Specialist 

Team Leaders 

Teachers  

Staff 

Students 

Data collected during rounds, 

collaborative inquiry, and team 

meetings will show evidence of 

students’ understanding of learning 

targets and performance expectations. 

 

Student work samples and 

conversations with adults and peers 

will demonstrate students’ ability to 

create meaningful goals that will help 

them improve their work.   

 

Student report card work habit data 

will improve; as a result of students 

increasing their ability to create, 

reflect upon, and revise their reading 

goals both orally and in writing. 

Develop and share instructional 

practices and learning tasks that 

provide students with regular 

opportunities for student reflection 

through discussion and writing in 

reading. 

Principal  

Literacy 

Specialist 

Team Leaders 

Teachers 

Data collected during collaborative 

coaching visits, collaborative inquiry, 

rounds, and team shares will show 

evidence of students reflecting on 

their learning and goals during reading 

instruction.   
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Foster a growth mindset helping 

students to see mistakes as learning 

opportunities in reading. 

 

Students will develop all elements of 

self-direction and resourcefulness in 

reading. 

Principal  

Literacy 

Specialist 

Team Leaders 

Teachers 

Student achievement data will 

increase as a result of students 

demonstrating individual 

responsibility and persistence during 

reading tasks. 

 

Students will demonstrate growth as 

measured by school-wide rubrics 

designed for students and teachers to 

track self-direction and 

resourcefulness. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



164 

 

 
 

West District School 

Writing Goal 2015-2016 
 

All students will make continuous progress towards meeting or exceeding Farmington’s 

grade level standards for writing. 
 

We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  All grades are using the Teachers College Units of Study for 
Teaching Writing, aligned with the Connecticut Core Standards and Farmington’s mission 
and goals.  Writing instruction will focus on the essential skills and strategies of a writer that 

will increase the rigor of student work across the year and throughout the grades. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Teachers will provide students with 

clearly articulated learning targets, 

use rubrics and exemplars, and 

teach students to use their own 

achievement data to gather evidence 

of growth and set writing goals. 

Principal  

Literacy 

Specialist 

Team Leaders 

Teachers  

Staff 

Students 

Data collected during rounds, 

collaborative inquiry, and team 

meetings will show evidence of 

students’ understanding of learning 

targets and performance 

expectations. 

 

Student work samples and 

conversations with adults and peers 

will demonstrate students’ ability to 

create meaningful goals that will 

help them improve their work.   

 

Student report card work habit data 

will improve as a result of students 

increasing their ability to create, 

reflect upon, and revise their writing 

goals both orally and in writing. 

Develop and share instructional 

practices and learning tasks that 

provide students with regular 

opportunities for student reflection 

through discussion and writing. 

Principal  

Literacy 

Specialist 

Team Leaders 

Teachers 

Data collected during collaborative 

coaching visits, collaborative 

inquiry, rounds, and team shares will 

show evidence of students reflecting 

on their learning and goals during 

writing instruction.   
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Foster a growth mindset helping 

students to see mistakes as learning 

opportunities in reading. 

 

Students will develop all elements of 

self-direction and resourcefulness in 

writing. 

Principal  

Literacy 

Specialist 

Team Leaders 

Teachers 

Student achievement data will 

increase as a result of students 

demonstrating individual 

responsibility and persistence during 

writing tasks. 

 

Students will demonstrate growth as 

measured by school-wide rubrics 

designed for students and teachers to 

track self-direction and 

resourcefulness. 
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West District School 

Math Goal 2015-2016 
 

All students will make continuous progress towards meeting or exceeding Farmington’s 

grade level standards for mathematics. 
 

We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  All grades are using the Math in Focus program, aligned with 
the Connecticut Core Standards and Farmington’s mission and goals.  Math instruction will 

focus on essential skills and strategies that will increase rigor across the year and grades. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Teachers will provide students with 

clearly 

articulated learning targets, use 

rubrics and exemplars, and teach 

students to use their own 

achievement data to gather evidence 

of growth and set math goals. 

Principal  

Math Specialist 

Team Leaders 

Teachers  

Staff 

Students 

Data collected during rounds, 

collaborative inquiry, and team 

meetings will show evidence of 

students’ understanding of learning 

targets and performance expectations. 

 

Student work samples and 

conversations with adults and peers 

will demonstrate students’ ability to 

create meaningful goals that will help 

them improve their work.   

 

Student report card work habit data 

will improve as a result of students 

increasing their ability to create, 

reflect upon, and revise their math 

goals both orally and in writing. 

Develop and share instructional 

practices and learning tasks that 

provide students with regular 

opportunities for student reflection 

through discussion and writing in 

mathematics. 

Principal  

Math Specialist 

Team Leaders 

Teachers 

Data collected during collaborative 

coaching visits, collaborative inquiry, 

rounds, and team shares will show 

evidence of students reflecting on 

their learning and goals during math 

instruction.   
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Foster a growth mindset helping 

students to see mistakes as learning 

opportunities in math. 

 

Students will develop all elements of 

self-direction and resourcefulness in 

math. 

 Student achievement data will 

increase as a result of students 

demonstrating individual 

responsibility and persistence during 

math tasks. 

 

Students will demonstrate growth as 

measured by school-wide rubrics 

designed for students and teachers to 

track self-direction and 

resourcefulness. 
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West District School 

Positive School Climate Goal 2015-2016 
 

All students will treat others with respect and kindness.  
 

It is important for all members of the West District community to feel they are respected 
and cared for.  It is equally important that all members demonstrate caring and respect for 
others.  Students learn best in a respectful culture, and we plan to build upon our efforts in 
the following ways: 
 

Strategic Actions 

What will be done? 

Responsibilities 

Who will do it? 

Indicators of Success 
How do we know we are 

making progress? 

School Climate Committee will 
regularly review pertinent 
behavioral and stakeholder survey 
data, as well as SWIS data using the 
information to guide the planning 
of interventions and supports 

Principal 
School Climate 
Committee/ PBIS 

Teachers 

Staff 

Behavioral data collected will 
indicate a decrease in negative 
behaviors in the school 

Faculty and staff will implement 
Positive Behavior Interventions and 
Supports (PBIS) program with 
fidelity, beginning with direct 
teaching of consistent expectations 
for respectful behavior across all 
classrooms.  Lessons will continue 
to be implemented and focused on 
based on data collected. 

Teachers 

Staff 
Social Worker 

Principal 

 

The three B’s, tiger tickets, 
behavioral referrals and all other 
components of PBIS will be 
implemented school-wide. 

Principal 
Social Worker 

Teachers 

Plans for PBIS implementation 
have been developed with input 
from stakeholders at all levels. 
 The implementation of the plan 
has been well thought out and 
training sessions will continue 
throughout the school year. 

Parents will be well informed about 
their children’s behavioral and 
academic performance and 
progress in school. 

Principal 
Teachers 
Social Worker 
Psychologist 

We will all communicate with 
parents as PBIS is implemented 
at West District School through 
newsletters, PTO meetings and 
various other media. 
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Longitudinal Report of Priority Indicators 
For West District School 

 
Percent of Students Meeting Reading Standards, 2010-2015 

 
 2010 2011 2012 2013 2014 2015 

Kindergarten 82% 87% 92% 92% 85% 85% 
Grade One 89% 86% 84% 86% 88% 92% 
Grade Two 82% 85% 87% 88% 93% 91% 
Grade Three 85% 78% 84% 80% 86% 82% 
Grade Four 84% 80% 86% 85% 81% 85% 
 

Percent of Students Meeting Writing Standards, 2010-2015 
 

 2010 2011 2012 2013 2014 2015 
Kindergarten 86% 90% 90% 80% 83% 83% 
Grade One 90% 76% 81% 84% 77% 78% 
Grade Two 78% 78% 77% 81% 71% 79% 
Grade Three 75% 75% 85% 76% 68% 69% 
Grade Four 78% 77% 89% 76% 72% 83% 

 
Percent of Students Meeting Math Standards, 2010-2015 

 
 2010 2011 2012 2013 2014 2015 

Kindergarten 86% 90% 90% 85% 90% 83% 
Grade One 94% 86% 86% 80% 86% 88% 
Grade Two 72% 84% 85% 85% 82% 86% 
Grade Three 82% 75% 82% 75% 73% 78% 
Grade Four 82% 82% 88% 82% 74% 79% 

 
  

SMARTER BALANCED ASSESSMENT 
Percentage of Students Meeting / Exceeding State Goal – 2015* 

  
  
  Grade 3 Grade 4 

English Language Arts 
  

82%   78% 

Mathematics 
  

76%   65% 

  
*This is the first year that student level data is available therefore no longitudinal data is reported. 
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Farmington Board of Education 

5 Year Goal Indicators 
 

 

 
 

Communication and Collaboration 
Students participate effectively in a variety of teams, actively listen and respond to the ideas of 

others, share responsibility for outcomes,  
articulate ideas clearly when writing and speaking, and use technology tools to enhance 

communication. 
Data indicates the percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 
Math Gr. 4 Communicating Understanding (3) 74% 85% 80% 80% 
ELA Gr. 4 Narrative Writing Benchmark  (2) 79% 72% 62% 85% 
 
 
 

Problem Solving and Innovation 
Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, 

make connections and seek practical, innovative, and entrepreneurial solutions to complex 
problems. 

Data indicates percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
Music Gr. 3 You are the Composer (1) 83% 80% 90% 88% 
Sci Gr. 3 Inquiry Lab (1) 92% 97% 92% 94% 
 
 

Self-direction and Resourcefulness 
Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change 

with resiliency,  
and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
ELA Gr. 3 Independent Reading (3) 92% 86% 86% 88% 
 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 

Critical Thinking and Reasoning 
Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, 
synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
SS Gr. 3 Research Project (1) 94% 77% 88% 95% 
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Positive School Climate Indicators 

For West District School 
 

Student and Parent Survey Data 

Student Response* 

Indicator 2012-13 2013-14 2014-15 
The adults at this school care about me. 99% 93% 91% 
I feel safe when I am at school. 96% 93% 92% 
I like coming to school. 84% 73% 87% 
Teachers make sure students follow the rules. 100% 95% 97% 
 

These survey results report those indicators most aligned with school climate, for both 

students and parents. 

 

The student results represent the opinions of our third and fourth grade students at the 

end of last year.  We celebrate that our students are aware of how much we all care for 

them and expect them to follow rules.  One area of focus will be to probe the decline of 

students reporting that adults care about them.  Although this number is still high we want 

to be sure that we continue to balance appropriate discipline with students feeling cared 

about.   

Parent Response* 

Indicator 2012-13 2013-14 2014-15 
My child is appropriately challenged in 
school.* 

96% 95% 90% 

The school is a safe place for my child. 100% 99% 99% 
Students are nice to each other at this school.* 83% 95% 94% 
Teachers at this school care about and 
support my child. 

100% 99% 98% 

The school promotes understanding among 
students from different backgrounds. 

95% 96% 93% 

*Wording on survey changed from “The school is a good place to learn on 13-14 survey”. 

 

We are extremely pleased with these results but still see an opportunity to improve.  Our 
focus this year will be on increasing parent awareness of our efforts to appropriately 
challenge all students.  We will address this by increasing both teacher and student 
communication in this area.  We will have students share their challenges with parents in 
student led conferences as well as student celebrations.  We will also give students 
opportunities to share their challenges at home on a regular basis.   
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DEPARTMENT OF SPECIAL SERVICES 

 
 
 
 
 
 
 
 

 
 
 

 

Department of Special Services Mission Statement 
The mission of the Department of Special Services is to assure that all 
students have the opportunity to reaching their highest personal and 
academic standards, achieve independence, and become responsible, 
productive and caring community members of society through exemplary 
classroom practices that honor the child’s strengths as well as weaknesses. 

 

 
 

 
Department of Special Services Guiding Beliefs 

 
About Students  

 All students deserve the chance to reach their highest personal level. 
 All students should feel confident in their ability to learn and 

empowered to persevere. 
 Every student should feel connected to at least one school adult.   
 Instruction should be based upon Farmington standards, despite the 

impact the of student’s disability. 
 
About Outcomes 

 Students should understand that effort and strategic, hard work are 
the main determinants of school success. 

 Students should be respectful. 
 Students should be offered the opportunity to reach their potential 

readers, writers, and communicators, despite the impact of their 
disability 

 Students should feel safe in taking risks without the fear of ridicule. 
 Students should be willing to take appropriate risks, accept challenges, 

and reflect on their academic and social growth.  
 
About The Learning Community 

 Student learning is our chief priority; improving our knowledge and 
skills is essential to raising student achievement. 

 Collaboration is essential to our success; working together strengthens 
us and enhances achievement, and support all students in  achieving 
their goals 

 The faculty and staff should understand and value each other’s work 
and be respectful, flexible, open minded, and good-humored. 
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Department of Special Services Priorities 
 
 
 
The Department Development Action Plan provides an overview of the major department 
priorities that will be implemented in the district to improve student achievement, and 
offer a challenging and meaningful education to prepare for education, work and life in the 
least restrictive environment.  We incorporate the district’s Framework for Teaching and 
Learning (FTL) and Board of Education’s Five-Year Goals for 2010-2015 as a way to 
improve our own practice and help students to achieve the Vision of the Farmington 
Graduate (VoG).  This plan also encompasses the district and the school’s missions and 
goals in this area. 
 
This year, the Department of Special Services will focus its professional energies on 
supporting students in achieving the VoG by pushing them to take greater ownership for 
their own learning as articulated in the Student Learning Expectations of the FTL.  
Consequently, we will focus holistically on all of the skills and dispositions of the VoG (ie:  
Critical Thinking and Reasoning, Collaboration & Communication, Problem Solving & 
Innovation, and Self-Direction & Resourcefulness) and the five principles of the FTL (ie:  
Active Learning Community, Challenging Expectations, Meaningful Knowledge, Purposeful 
Engagement, and Individual Responsibility). 
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DEPARTMENT OF SPECIAL SERVICES 

 

 

  Department of Special Services Priorities 

 

 

 

The Department Development Action Plan provides an overview of the major department 
priorities that will be implemented in the district to improve student achievement, and 
offer a challenging and meaningful education to prepare for education, work and life in the 
least restrictive environment.  We incorporate the district’s Framework for Teaching and 
Learning (FTL) and Board of Education’s Five-Year Goals for 2010-2015 as a way to 
improve our own practice and help students to achieve the Vision of the Farmington 
Graduate (VoG).  This plan also encompasses the district and the school’s missions and 
goals in this area. 

 

This year, the Department of Special Services will focus its professional energies on 
supporting students in achieving the VoG by pushing them to take greater ownership for 
their own learning as articulated in the Student Learning Expectations of the FTL. 
 Consequently, we will focus holistically on all of the skills and dispositions of the VoG (ie: 
 Critical Thinking and Reasoning, Collaboration & Communication, Problem Solving & 
Innovation, and Self-Direction & Resourcefulness) and the five principles of the FTL (ie: 
 Active Learning Community, Challenging Expectations, Meaningful Knowledge, Purposeful 
Engagement, and Individual Responsibility). 
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Priority Goals 2015-2016 

 

Goal Area 1:  Instructional Innovation and Capacity Building 

This priority goal is focused on developing the capacity of every Farmington educator to 
participate in the work of instructional innovation.   The Framework of Teaching and 
Learning describes active learning communities in which teachers are engaging students in 
meaningful and challenging work and promoting self-direction and resourcefulness.  To 
achieve this mission and to assure that all learners are engaged in challenging and rigorous 
work, teachers will develop a shared understanding and commitment to close the 
achievement gap so that all students can achieve at their highest levels. 

Strategic Actions 
What will be done? Responsible 

Person(s) 

Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

 
Instructional Innovation 
Workshops and Resources to 
promote inquiry-based learning and 
to design and differentiate lessons 
that are based upon the IEP and 
eliminate ableism through the use 
of effective classroom strategies.   
 
 
 
 
 
 
Students will serve as partners in 
developing innovative and 
exemplary instructional practice 
across the district.  They will 
participate in developing their IEP 
goals and in Focus Groups, while 
special education teams engage in 
the work of continuous 
improvement. 
 

 
Director of 
Special 
Services 

Supervisor 
of Special 
Services 

Team 
Leaders 

Faculty 
 
 

Director of 
Special 
Services 

Vertical 
Team 

Faculty 

 

 
Students will increase the use of 
strategies that promote meaningful, 
purposeful and challenging learning as 
articulated in the FTL and will have more 
opportunities for inquiry-oriented, 
problem-focused, and/or project-based 
learning as evidenced by curriculum unit 
revisions and IEP’s. 

Students identified with special needs will 
achieve increased levels of independence 
as special education case managers 
reduce over reliance on paraprofessionals 
as evidenced by independence goals in 
IEP’s. 

Vertical Teams will continue to use 
student feedback to rethink and revise 
units of study. 
 
The High School Team will use rounds to 
analyze current practices and to create a 
plan of continuous improvement. 
 
Data from Freshman Academic Methods 
classroom data will be used to continue to 
improve student’s skills in their ability to 
engage in high level regular education 
instruction. 
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Goal Area 2:  Specialized Program and Curriculum and Assessment Design 

 
This priority goal is focused on all students acquiring the knowledge and skills to take greater 
ownership for their own learning as articulated in the Student Learning Expectations of the 
Farmington Frameworks for Teaching and Learning (FTL) as measured by standardized 
assessments and progress toward their IEP goals and objectives at all grade levels. 

 

Strategic Actions 
What will be done? 

Responsible 
Peron(s) 

Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

Teachers will continue to improve 
paraprofessional practice in the classroom 
using the Framework for Teaching and 
Learning, IEP Rubric and the CCSS with a 
focus on continuing to develop student 
independence.   
 
 
 
 

 

 
 
 
 
 
 
 
Information and research will continue to 
be shared with special education teams in 
each building regarding Universal Design 
for Learning, and student access to the 
curriculum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Collaboration with the Center for Children 
with Special Needs (CCSN) will support 
the SLC programs in developing a unified 

Director of 

Special 

Services 

Supervisor of 

Special 

Services 

Vertical 

Teams 

Faculty 

 

 

 

 

 

 

Director of 

Special 

Services 

Vertical 

Teams 

Faculty 

 

 

 

 

The Vertical Team will continue to 
accomplish their identified goals 
related to student independence and 
support each other’s work through 
professional development focused on 
the IEP Rubric. 
 
Case managers will develop 
independence goals for all students 
who receive paraprofessional support 
as part of their IEP’s 

 
 
Teachers will continue to receive 
training and feedback in using the IEP 
Rubric for the purpose of aligning 
their IEP’s goals to student data 
through self-evaluations of their IEP’s. 
 

High School English Department 
faculty will begin to design curriculum 
using principles of Universal Design 
for Learning with a focus on 
providing access for all students. 

Special Education Teams will receive 
ongoing training in Universal Design 
for Learning Strategies with an 
emphasis on assistive technology. 

Paraprofessionals will receive 
professional development on using 
technology to offer increased access to 
students. 

Paraprofessionals in the SLC program 
will have a better understanding of 
best practices as evidenced by their 
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philosophy regarding data analysis, 
meaningful inclusion, and overall 
program alignment. 
 

The CCSN in collaboration with the FPS 
SLC teams will expand professional 
development and high quality 
instructional coaching and feedback for 
paraprofessionals focused on best 
practices for working with students with 
autism. 
 

 

CCSN in collaboration with Special 
Services administrators will provide 
intensive support and high quality 
instructional coaching and feedback for 
the SLC for the purpose of continuing to 
promote best practices in student learning. 
 

 

 

 

Director of 

Special 

Services 

CCSN 

SLC 

data collection ability. 

 

Data and new learning derived from 
observations will be shared with the 
SLC staff and will be used to inform 
continuous improvement efforts in 
the areas of instruction, assessment, 
and inclusion. 
 

CCSN will attend monthly SLC 
meetings to offer professional 
development and support best 
practices and program alignment as 
evidenced by improved data 
collection practices. 
 

 

 

 

Goal Area 3:  The Educational System 

This priority goal is ensuring the success and achievement of all students and advocating 
for students, faculty and staff needs by influencing social, cultural, economic and legal 
context of education for all students and families.   Education leaders must develop and 
maintain relationships with a range of stakeholders and policy makers to identify, 
understand, respond to, and influence issues that affect education. 
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Strategic Actions 
What will be done? Responsible 

Person(s) 

Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

Through co-leadership of 

ConnCase (region III), discussion 

amongst Special Education 

Directors will focus on legal issues, 

policies, and sharing of resources. 

 

 

 

 

 

 

Increasing collaborative 
opportunities with CREC through 
participation on the Farmington 
Valley Diagnostic Center 
oversight committee. 

 

 

 

Director of 

Special 

Services 

Supervisor of 

Special 

Services 

 

 

 

 

Director of 

Special 

Services 

 

Professional development will be planned 
with a focus on legal issues that affect 
educational policy. 

Professional development opportunities 
will be facilitated which will allow special 
education directors to share resources 
regarding paraprofessional training, and 
program structure and development 

 

Through attendance at board meetings and 
building relationships with FVDC 
stakeholders, students will receive high 
quality interventions at FVDC that are 
designed to return students to the district. 
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Percentage of Special Education Students Meeting Standard in Reading 
 

 
 
 

 
CLASS/ 
GRADE 

 
2007 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 
2027         K 

       47% 
(n=8) 

63% 
(n=12) 

 
2026          1 

      55% 
(n=6) 

35% 
(n=6) 

44% 
(n=8) 

 
2025          2 
 

     60% 
(n=15) 

58% 
(n=11) 

35% 
(n=7) 

40% 
(n=8) 

 
2024          3 

    63% 
(n=24) 

45% 
(n=14) 

50% 
(n=17) 

36% 
(n=15) 

56% 
(n=12) 

 
2023          4 

   63% 
(n=19) 

36% 
(n=22) 

35% 
(n=9) 

24% 
(n=7) 

25% 
(n=8) 

35% 
(n=14) 

 
2022          5 
 

  44% 
(n=16) 

41% 
(n=22) 

44% 
(n=25) 

45% 
(n=14) 

42% 
(n=14) 

52% 
(n=19) 

50% 
(n=16) 

 
2021          6 
 

 45% 
(n=20) 

43% 
(n=28) 

48% 
(N=21
) 

37% 
(n=27) 

38% 
(n=12) 

37% 
(n=10) 

40% 
(n=14) 

45% 
(n=18) 

 
2020          7 
 

 
60% 

47% 
(n=15) 

29% 
(n=24) 

29% 
(n=24) 

34% 
(n=32) 

20% 
(n=5) 

29% 
(n=7) 

43% 
(n=9) 

35% 
(n=13) 

 
2019          8 

 
56% 

36% 
(n=28) 

19% 
(n=32) 

26% 
(n=23) 

48% 
(n=29) 

54% 
(n=13) 

41% 
(n=12) 

37% 
(n=10) 

41% 
(n=9) 

 
2018          9 

 
39% 

9% 
(n=36) 

22% 
(n=36) 

28% 
(n=29) 

23% 
(n=35) 

22% 
(n=8) 

35% 
(n=13) 

  

 
2017       10 

 
48% 

25% 
(n=38) 

29% 
(n=35) 

38% 
(n=34) 

38% 
(n=11) 

28% 
(n=9) 

   

 
2016       11 

 
33% 

21% 
(n=24) 

38% 
(n=24) 

39% 
(n=18) 

25% 
(n=4) 

    

 
2015       12 

 
n/a 

14% 
(n=33) 

27% 
(n=37) 

29% 
(n=35) 
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Percentage of Special Education Students Meeting Standards in Writing 

 
 
CLASS/ 
GRADE 

 
2007 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 
2027       K 

       47% 
(n=8) 

53% 
(n=10) 

 
2026        1 

      36% 
(n=4) 

11% 
(n=2) 

33% 
(n=6) 

 
2025        2 
 

     42% 
(n=10) 

58% 
(n=11) 

5% 
(n=1) 

20% 
(n=4) 

 
2024        3 

    58% 
(n=24) 

32% 
(n=10) 

30% 
(n=10) 

19% 
(n=8) 

27% 
(n=6) 

 
2023        4 

   47% 
(n=17) 

32% 
(n=22) 

19% 
(n=5) 

10% 
(n=3) 

13% 
(n=4) 

17% 
(n=7) 

 
2022        5 
 

  33% 
(n=15) 

38% 
(n=21) 

24% 
(n=25) 

42% 
(n=13) 

30% 
(n=10) 

44% 
(n=16) 

13% 
(n=4) 

 
2021        6 
 

 45% 
(n=20) 

36% 
(n=28) 

28% 
(N=21) 

22% 
(n=27) 

34% 
(n=11) 

26% 
(n=7) 

17% 
(n=6) 

43% 
(n=17) 

 
2020        7 
 

60% 
(n=15) 

33% 
(n=15) 

17% 
(n=24) 

16% 
(n=25) 

25% 
(n=22) 

28% 
(n=7) 

24% 
(n=6) 

38% 
(n=8) 

43% 
(n=16) 

 
2019        8 

56% 
(n=14) 

21% 
(n=28) 

9% 
(n=32) 

27% 
(n=22) 

31% 
(n=29) 

42% 
(n=10) 

45% 
(n=13) 

30% 
(n=8) 

18% 
(n=4) 

 
2018        9 

33% 
(n=36) 

8% 
(n=38) 

11% 
(n=35) 

13% 
(n=30) 

20% 
(n=35) 

22% 
(n=8) 

24% 
(n=9) 

  

 
2017     10 

32% 
(n=32) 

20% 
(n=39) 

12% 
(n=33) 

41% 
(n=34) 

13% 
(n=8) 

25% 
(n=8) 

   

 
2016     11 

38% 
(n=27) 

22% 
(n=23) 

33% 
(n=24) 

39% 
(n=18) 

0% 
(n=7) 

    

 
2015     12 

n/a 
(n=30) 

14% 
(n=35) 

14% 
(n=37) 

26% 
(n=35) 
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Percentage of Special Education Students Meeting Standards in Math 
 
 
CLASS/ 
GRADE 

 
2007 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 
2027    K 

       50% 
(n=9) 

58% 
(n=11) 

 
2026    1 

      50% 
(n=5) 

41% 
(n=7) 

50% 
(n=9) 

 
2025    2 
 

     60% 
(n=15) 

53% 
(n=10) 

35% 
(n=7) 

50% 
(n=10) 

 
2024    3 

    63% 
(n=24) 

55% 
(n=17) 

58% 
(n=19) 

29% 
(n=12) 

18% 
(n=4) 

 
2023    4 

   56% 
(n=18) 

32% 
(n=22) 

31% 
(n=8) 

18% 
(n=5) 

9% 
(n=3) 

46% 
(n=19) 

 
2022    5 
 

  31% 
(n=16) 

45% 
(n=22) 

40% 
(n=25) 

39% 
(n=12) 

33% 
(n=11) 

44% 
(n=16) 

38% 
(n=26) 

 
2021    6 
 

 45% 
(n=20) 

39% 
(n=28) 

52% 
(N=25) 

37% 
(n=27) 

50% 
(n=16) 

44% 
(n=12) 

51% 
(n=17) 

50% 
(n=17) 

 
2020    7 
 

53% 
(n=15) 

40% 
(n=15) 

33% 
(n=21) 

36% 
(n=25) 

22% 
(n=32) 

32% 
(n=8) 

30% 
(n=7) 

64% 
(n=11) 

64% 
(n=26) 

 
2019    8 

56% 
(n=14) 

36% 
(n=28) 

34% 
(n=32) 

42% 
(n=24) 

50% 
(n=28) 

50% 
(n=11) 

84% 
(n=21) 

82% 
(n=20) 

75% 
(n=15) 

 
2018    9 

52% 
(n=39) 

32% 
(n=38) 

36% 
(n=36) 

36% 
(n=28) 

27% 
(n=33) 

62% 
(n=23) 

60% 
(n=21) 

  

 
2017  10 

60% 
(n=32) 

25% 
(n=40) 

32% 
(n=34) 

56% 
(n=34) 

38% 
(n=8) 

64% 
(n=21) 

   

 
2016  11 

45% 
(n=27) 

29% 
(n=24) 

42% 
(n=24) 

52% 
(n=23) 

33% 
(n=3) 

    

 
2015  12 

23% 
(n=31) 

21% 
(n=33) 

43% 
(n=35) 

34% 
(n=35) 

     

 



CLASSIFICATION:  Superintendent’s Report        Item:  VI-C  11/23/2015 
             
              
TITLE:  Uniform Regional Calendar Update 
              
 
The Board of Education will review the Uniform Regional Calendar at the November 23, 2015 
Regular Board of Education meeting. Farmington Public Schools has requested a one year 
extension from the required 2016-2017 implementation of the Uniform Regional Calendar. Thus, 
the implementation of the mandated Uniform Regional Calendar in Farmington will be effective 
for the 2017-2018 school year. 







CLASSIFICATION:  Superintendent’s Report           Item:  VI-D     11/23/2015 
             ______________________________
              
TITLE:  New Accountability Measures from the State of Connecticut 
             ______________________________ 
 
The Superintendent and Assistant Superintendent of Schools will review the Connecticut State Department of Education’s “Next 
Generation” Accountability System at the November 23, 2015 Board of Education meeting.  



ESEA Flexibility Renewal 
Connecticut’s “Next Generation” 

Accountability System 

September 2015 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 
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• Enable differentiated supports 
 

• Encourage improvements 
 

• Track progress 
 

• Recognize successes 
 

• Promote transparency 
 

Accountability Systems Serve Important Purposes 
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Principles of Accountability – Theory of Action 

Principle Description Theory of Action 

Inclusive 

Accountability indicators 
should include more 
than test scores and 
graduation rates. 

One-size doesn’t fit all. An inclusive set of indicators will: 
• provide a more complete picture of successes and challenges; 
• guard against narrowing of the curriculum to the tested subjects;  
• expand ownership of accountability to more staff; and 
• allow schools to demonstrate progress on “outcome pre-cursors.” 

Reflective 

Results of accountability 
systems should inform 
decision-making at the 
local and state level. 

An accountability system that provides useful information for decision-
making at the state and local level will encourage leaders to view 
accountability results not as a “gotcha” but as a tool to guide and track 
improvement efforts. 

Collaborative 

Indicators and models 
should be developed 
with extensive input 
from district and school 
leaders. 

Listening to local leaders in the development of an accountability system 
will ensure that the indicators selected and the model used will engender 
acceptance of the system as a fair reflection of practice and minimize 
gamesmanship. 

Transparent 
The system should tell it 
like it is and be easy to 
understand. 

A system that presents results publically and makes them easily 
accessible to various stakeholders will gain credibility and invite 
engagement across the school community. 
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• Implemented a post-AYP accountability 
system 
– Identified low-performing districts and schools to 

enable interventions and supports 
– Classified all schools and issued new performance 

reports 
– Created and implemented a plan to align data 

reporting with accountability 

• Consulted extensively with stakeholders and 
analyzed the effectiveness of this system 
 

Accountability System (2012-13 to 2014-15) 
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• Connecticut was approved for a three-year 
renewal on August 6, 2015 

• One of the key enhancements in this renewal 
is a more holistic, multifactor district and 
school accountability model.  

• This “next generation” system was developed 
with extensive feedback from district and 
school leaders, Connecticut educators, state 
and national experts, Department staff, and 
many others.  

ESEA Flexibility Renewal 
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• Nurtures a growth mindset by giving greater emphasis 
to academic growth of the same students over time 

• Refines existing metrics 
• Makes subgroup metrics more impactful and 

actionable 
• Adds indicators for college- and career-readiness 
• Incorporates indicators focused on the delivery of a 

well-rounded education such as arts and fitness.  
• Adjusts the classification methodology to better 

represent overall school performance and target 
interventions and support 
 

Next Generation Accountability System Highlights 



CONNECTICUT STATE DEPARTMENT OF EDUCATION 7 

• Minimum N size remains at 20. 
 

• All subgroups (e.g., Black/African American, Hispanic, 
EL, low income) will continue to be reported 
separately. 
 

• “High Needs” supergroup (i.e., a student belongs to at 
least one of the following ESEA subgroups – low 
income, ELs or SWD) will be used for accountability 
calculations. This will make many more student 
subgroups visible in schools and also include many 
more ELs and SWD into accountability calculations. 
 

Key Overall Considerations 
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State Board of Education Vision: 
Connecticut students will think critically, learn joyfully, express themselves creatively, and 
contribute meaningfully to their communities. Connecticut schools will prepare every 
learner for success and fulfillment in college, careers, and life. 

Three ambitious goals designed to realize the vision. 

Produce college- and career-ready 
graduates  

Improve overall academic 
achievement and reduce academic 
achievement gaps 

Prepare well-rounded, civically 
engaged students 

• Academic Achievement (Status) 
• All Students Subject Index 
• High Needs Subject Index 
 

• Academic Growth (Longitudinal) 
• All Students 
• High Needs Subgroup 

               
• Attendance/Chronic Absence 

• All Students 
• High Needs Subgroup 

 
• Preparation for Postsecondary and 

Career Readiness 
• Coursework 
• Exams 

 
• Graduation 

• On Track in 9th grade 
• All Students Four-year Rate  
• High Needs Six-Year Rate  

 
• Postsecondary Success 

• Entrance 

• Civics - TBD 
 

• Arts 
• Course Access 

 
• Physical Fitness 

• Fitness Assessment 
 

• Grit/Persistence/Personal 
Development - TBD 
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Next Generation Accountability System Indicators and Points 

         Note: Indicator 3 is the participation rate.  

Elementary Middle  High Middle/ 
High 

Indicator 1: Academic Achievement – ELA, Math and 
Science (All Students, High Needs Subgroup) 300 300 600 300 
Indicator 2: Academic Growth – ELA and Math  
(All Students, High Needs Subgroup) 400 400 n/a 400 
Indicator 4: Attendance / Chronic Absence  
(All Students, High Needs Subgroup) 100 100 100 100 
Indicators 5 and 6: Preparation for College and Career 
Readiness (Courses/Exams) n/a n/a 100 100 

Indicator 7: Graduation - On Track in 9thGrade n/a 50 50 50 
Indicators 8 and 9: Graduation:  (4-year All Students, 
6-year High Needs Subgroup) n/a n/a 200 200 

Indicator 10: Postsecondary Entrance n/a n/a 100 100 
Indicator 11: Physical Fitness 50 50 50 50 
Indicator 12: Arts Access n/a n/a 50 50 
Total Possible Points 850 900 1250 1350 
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Next Generation Accountability System Points 

The points in the accountability system are expressed as percentages: 
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• The percentage of total possible points earned  
on all indicators is the “Accountability Index”. 
 

• “Performance index” (SPI/DPI) will continue to 
refer to the index scores derived from state 
assessment results (Indicator 1). 
 

• These terms are now defined in Sec. 326 of 
Public Act 15-5. 
 

Accountability Index vs Performance Index 
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• Assessments Used: Smarter Balanced, CTAA, CMT/CAPT Science, CMT/CAPT Skills 
Checklist and SAT starting 2015-16. 
 

• Distinct points for subgroup performance. 
 

• *Points for schools where longitudinal academic growth (Indicator 2) cannot be 
evaluated (e.g., 9-12 high schools) will retain Year 1 point values for years 2 and 3. 

Indicator 1: Academic Achievement (Status) 
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• Subject-specific index scores will be created 
i.e. ELA Index, Math Index, Science Index. An 
overall index score that averages all subjects is 
not part of the accountability system. 
 

• Subgroup index scores will be provided within 
each subject area e.g., Black/African American 
Students ELA Index, White Students Math 
Index. 
 

Indicator 1: Subject Index Only 
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• Scale scores, not achievement levels, will be 
converted to index scores.  
 

• The new index calculation will be more 
sensitive to student performance, even within 
a level, and provide a better measure of 
improvement of students at the subgroup, 
school, and district levels 
 

Indicator 1: New Index Approach 
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• A district/school is identified as having an
“achievement gap” if:
– the size of its index score gap between the High

Needs subgroup and the Non-High Needs group
(or the ultimate achievement target when
established, if that’s lower) is a significant outlier
i.e., at least one standard deviation greater than
the statewide gap in any subject area and 

– the AMO target (when they are established) for
the subject area(s) for its High Needs subgroup is
not met.

Indicator 1: Achievement Gap “Outliers” 
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• Vertical scale score based growth model will be 
developed for SB ELA and Math. Model will provide 
student-level vertical scale score growth targets. 
 

• Distinct points are awarded for subgroup growth. 
 

Indicator 2: Academic Growth (Longitudinal) 
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• Individual student targets will be developed after detailed 
analyses of the vertical scale and other reviews that may 
include comparisons of average scale scores from grade to 
grade, analyses of score distributions across the grades and 
within achievement levels, identification of student scores 
that may cross the scale into another grade, and analyses 
of standard errors. 
 

• Extensive feedback will be sought from practitioners and 
various other education stakeholders (expected February – 
March 2016).  
 

• Model finalized during the summer of 2016 for 
implementation in 2016-17. 

Indicator 2: Growth Model Development 
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• This does not contribute to the “accountability 
index” but impacts school classification 
 

• A school that would otherwise have been 
classified in Category 1 or 2 and has a 
participation rate that is less than 95% for 
either the All Students group or the High 
Needs group in any tested subject will be 
classified into the next lower category. 

Indicator 3: Participation Rate 
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• Chronic absenteeism is the percentage of students missing ten percent or 
greater of the total number of days enrolled in the school year for any 
reason.  
 

• Distinct points are awarded for lower subgroup chronic absenteeism rates. 
 

• Full points are awarded if the chronic absenteeism rate is 5% or lower. No 
points  are awarded if the chronic absenteeism rate is 30% or greater. 
Chronic absenteeism rates between 30% and 5% will be awarded 
proportional points. 

Indicator 4: Chronic Absenteeism 
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• Points will be prorated based on the 
percentage of the ultimate target achieved. 

Indicator 5: Preparation for Postsecondary and  
Career Readiness - Coursework 
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• Percentage of 11th and 12th graders who meet the 
following benchmark scores on at least one exam: 
– Smarter Balanced – Level 3 or higher on both ELA and math; or 
– SAT – composite score of 1550 or higher; or 
– ACT – meeting benchmark on 3 of 4 exams; or  
– AP – 3 or higher on an AP exam;  or 
– IB – 4 or higher on an IB exam. 

• Points will be prorated based on the percentage of the 
ultimate target achieved. 

Indicator 6: Preparation for Postsecondary and  
Career Readiness - Exams 
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• The University of Chicago’s Consortium on Chicago 
School Research “identifies students as on-track if they 
earn at least five full-year course credits and no more 
than one semester F in a core course in their first year 
of high school.” 
 

• Ultimate target is 94%. Points will be prorated based 
on the percentage of the ultimate target achieved. 
 
 

Indicator 7: Graduation - On-Track in 9th Grade 



CONNECTICUT STATE DEPARTMENT OF EDUCATION 27 

• The ultimate target for all students remains at 
94%.  
 

• Districts/schools can earn up to 100 points 
based on the pro-rated percentage of the 
ultimate target (94%) achieved by All 
Students. 

Indicator 8: Graduation – Four Year Adjusted Cohort 
Graduation Rate – All Students 
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• The ultimate target for high needs students is 
94%.  
 

• Districts/schools can earn up to 100 points 
based on the pro-rated percentage of the 
ultimate target (94%) achieved by High Needs 
Students. 

Indicator 9: Graduation – Six Year Adjusted Cohort 
Graduation Rate – High Needs 
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• A district/school is identified as having a 
graduation rate gap if: 
– the size of its six-year graduation rate gap 

between the High Needs subgroup and the Non-
High Needs group (or 94% if that’s lower) is at 
least one standard deviation greater than the 
statewide gap and  

– the six-year graduation rate target for its High 
Needs Subgroup for the most recent available 
cohort is not met. 

• Approach similar to achievement gap 

Indicator 9: Graduation Rate Gap – High Needs 
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• The ultimate target is 75%.  
 

• Districts/schools can earn up to 100 points 
based on the pro-rated percentage of the 
ultimate target achieved. 

Indicator 10: Postsecondary Entrance Rate – All Students 
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• The ultimate target is 75%.  
 

• Multiplier for Estimated Participation Rate 
– At least 90%   1  (approximately 82% of schools) 
– At least 70% but less than 90% 0.5  (approximately 11% of schools) 
– At least 50% but less than 70%  0.25  (approximately 3% of schools) 
– Less than 50%  0 (approximately 4% of schools) 

 
• Districts/schools can earn up to 50 points based on the pro-rated percentage of 

the ultimate target achieved as adjusted by the estimated participation rate 
multiplier. 

Indicator 11: Physical Fitness 
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• Points will be prorated based on the 
percentage of the ultimate target achieved. 

Indicator 12: Arts Access 
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School Classification 

Category 1 
(Top Quartile) 

Category 2 
(Two 

Middle  
Quartiles) 

Category 3 
(Bottom Quartile – except 4 and 5) 

Category 4 (New Turnaround/Focus) 

Category 5 (Existing Turnaround/Focus) 

Overview 
• Five categories per state law. 

 
• Turnaround School: Overall low performing. 

Bottom 5% based on percentage of eligible 
points earned. Includes SIG Tiers I and II as well 
as high schools with 6-yr graduation rate  that is 
less than 70% for all students in two recent 
cohorts. 
 

• Focus School: Has the lowest academic 
achievement or graduation rate for the High 
Needs subgroup statewide. Selected from 
bottom 3 quartiles. Includes schools with lowest 
High Needs subgroup index scores as well as high 
schools with 6-yr graduation rate for the High 
Needs subgroup that is less than 70% in two 
recent cohorts. 
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During 2015-16   
• Categories 1, 2, and 3 – Accountability Pause 
• Category 4 – Newly identified Turnaround and 

Focus Schools by Jan 31, 2016 
• Category 5 – Previously identified Turnaround 

and Focus Schools that haven’t exited. 
 

During 2016-17 – Based on Accountability Index 
• Category 1 – Top quartile; if achievement or 

grad rate gap, then classified as 2 
• Category 2 – Two middle quartiles 
• Category 3 – Bottom quartile 

 
Beyond 2016-17 
• Use multiple years weighted data to update 

categories 1, 2, 3 

School Classification 

Category 1 
(Top Quartile) 

Category 2 
(Two 

Middle  
Quartiles) 

Category 3 
(Bottom Quartile – except 4 and 5) 

Category 4 (New Turnaround/Focus) 

Category 5 (Existing Turnaround/Focus) 
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• This model represents our best efforts at the present 
time to expand the model without adding new data 
collection/reporting burden to districts.  

• As this model is implemented, the CSDE will continue 
to work collaboratively with stakeholders and analyze 
data to refine and improve this model.  

• Some of the enhancements being considered include: 
– incorporation of on-site quality reviews to gauge the 

development of, among other things, civic 
engagement/citizenship and 21st century skills;  

– attainment of industry recognized credentials; and  
– indicators of school climate that are based on 

student/parent feedback. 

Moving Forward… While Remaining Open 
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• Contact Information: 
 
– Ajit Gopalakrishnan, ajit.gopalakrishnan@ct.gov 
– Renee Savoie, renee.savoie@ct.gov 
– Web site: www.sde.ct.gov (click on “Collections, 

Data and Research”) 
 
 
 

Questions? 

mailto:ajit.gopalakrishnan@ct.gov
mailto:renee.savoie@ct.gov
http://www.sde.ct.gov/


  

            
CLASSIFICATION:  School-Based Information  Item: VI-E      11/23/2015 
______________________________________________________________________________ 
 
TITLE:   IAR’s 2015 Superintendent’s Award Winner Named 
______________________________________________________________________________ 
 
 
Each year the Farmington Valley Superintendents’ Association 
recognizes one IAR student and one FHS student for their leadership 
and service to their school and community, their service to others, and 
their overall academic performance.   
 
This year’s Superintendents’ Award winner for IAR is Kelly Ray, an 
eighth grade student on Team G.  Kelly attended East Farms School 
and West Woods Upper Elementary School.   
 
Kelly’s teachers note that she is an exemplary student who truly takes 
ownership of her own learning.  She is diligent, enthusiastic and 
responsible and possesses a strong work ethic.  She has been an 
enthusiastic member of IAR’s chorus for the past two years.  Last year 
she played flute in IAR’s band and performed in our spring musical 
production of Once Upon a Mattress. 
 
Kelly is deeply committed to service to others, particularly those with illnesses or disabilities.  
She is the founder of the Slushy Fund to benefit cancer patients at Connecticut Children’s 
Medical Center and participated in the 2014 Vie for the Kids race to raise money for CCMC.  
Kelly also has participated in the American Cancer Society Relay for Life, serving as a team 
captain last year.  In addition, she has been active in the Challenged Athletes Foundation both as 
an athlete-ambassador and as a swimmer in its San Diego Triathlon Challenge.  Finally, Kelly 
has been a member of the Farmington Valley swim team for the past five years. 
 
Kelly is a wonderful role model, and her courage and determination have inspired her classmates 
and teachers. 
 
The Farmington Valley Superintendents Association will recognize Kelly for her 
accomplishments at a luncheon in November.  Congratulations, Kelly!   
 
 



  

            
CLASSIFICATION:  School-Based Information  Item: VI-E      11/23/2015 
______________________________________________________________________________ 
 
TITLE:   FHS Names 2015 FVSA Student Award Recipient  
______________________________________________________________________________ 
 

Farmington Valley Superintendent’s Association Student Recognition Award Recepient 
 

ANDREW DEAKIN 
 
 
Andrew Deakin is a leader at Farmington High School.  He is a member of the National Honor 
Society, the Math National Honor Society, and the Spanish National Honor Society.  He is the 
Penn Book Award Winner, an AP Scholar with Distinction, and a Commended National Merit 
Scholar.  Andrew has taken full advantage of Project Lead the Way courses, with his career 
interest in engineering and his desire to make the world a better place.  During the summers of 
2014 and 2015, Andrew had an internship at Stanley Black & Decker, where he was assigned 
product development and product quality responsibilities.  Andrew is President of Farmington 
High School’s Executive Student Council.  He is an accomplished alto sax player, and he has 
earned Northern Regional Band status along with membership in the school’s most challenging 
band.  A talented swimmer, Andrew has also participated the past four years in Unified Sports 
and the Friends Program.  Andrew is a member of the Principal’s Advisory Council, and he has 
both participated in and presented on Farmington High School’s student-led collaborative 
instructional rounds. 
 



  

            
CLASSIFICATION:  School-Based Information  Item: VI-E            11/23/2015  
______________________________________________________________________________ 
 
TITLE:   Wizards vs. Farmington Fusions 
______________________________________________________________________________ 
 
On Saturday, October 17, the West Woods PTO sponsored an amazing event that showcased the 
Harlem Wizards versus a team of Farmington faculty. Almost 700 students, parents, and 
community members packed the FHS gymnasium to take part in the event.  
 
The Wizards involved everyone in the evening's fun. Some of the highlights included choosing 
audience members from the stands to participate in various silly games, picking a lucky student 
to join their team for a quarter, and with ten seconds left on the clock, calling on all students and 
staff to join the Wizards on the court for a synchronized dance party. 
 
The evening was a great success full of laughs, jaw-dropping dunks, and community 
togetherness.  
 



CLASSIFICATION:  School-Based Information  Item: VI-E      11/23/2015 
______________________________________________________________________________ 
 
TITLE:   News from East Farms School 
______________________________________________________________________________ 
 

Collaboration and Communication in Action at East Farms 

Second graders at East Farms School have started their year long journey 
to become better communicators and collaborators. Listening skills, 
speaking skills, and teaching skills are being emphasized in order for the 
classroom community to become a risk taking environment; where 
learning often occurs from mistakes as much as from successes.  This 
mindset of growing as a thinker is embedded in our work. Students have 
learned to use resources to persevere with questions and problems when 
tasks seem hard.  They have learned to take individual responsibility to 
assess their understanding and seek help when needed. However, they have learned that help is 
often within their own grasp; with the use of a word list, a number grid, an example in the book, 
a word attack strategy or a classmate.  They are learning to take risks, fail and retry. We call this 
‘failing forward.”  
 
Mrs. Simpson’s students have started work based in a grant from the Farmington Foundation for 
students to create materials that teach other students.  In this ‘Student’s Teaching Students’ 
project, they will create books, videos, and slide shows about topics such as: how to pick a just 
right book, how to navigate the chromebook, and how to communicate ideas clearly in math, 
among others. 
Currently, the are collaborating with Mrs. Johnson, our Media Specialist to develop their first 

instructional book designed to teach other students how to select 
Just Right Books.  This type of work is fundamentally important 
for students to become lifelong learners and to be secure in their 
ability to model for others and take leadership roles throughout 
their lives. 
 
 
 
 

Exploration Time at East Farms 
At East Farms School, Kindergarteners are demonstrating the Vision of the Graduate every day 
during explorations time. “Explorations” is a time where students explore, investigate, create, 
and role-play in centers through “purposeful play.” Explorations curriculum is designed to 
provide students with opportunities to develop their thinking and social skills as they explore 



science and social studies topics. Currently, we are building our understanding of “Me and My 
Community.” Students have learned about the meaning of “community”, developed their 
understanding of “community helpers” (i.e. police officers, fire fighters, etc.), as well as learned 
how to be good “citizens” in their school community.   
 
 
 
 



  

            
CLASSIFICATION:  School-Based Information  Item: VI-E     11/23/2015 
______________________________________________________________________________ 
 
TITLE:      How do Grade 4 students build a reading life? 
 

 
Grade 4 students at Noah Wallace School have become investigators trying to figure out what a 
successful reading life looks like and sounds like in fourth grade. Groups of students are 
investigating questions like: 

• How can we keep track of our reading when we read? 
• What does reading fluently sound like? Why is it important to read fluently? 
• What can we do as readers when we come to words we don’t know? 
• How do we find just-right books that we are interested in? 
• …and many more! 

Through this inquiry, students are researching their questions through expert interviews, 
observations, reading articles and explorations. They will be sharing their findings with each 
other as well as creating a class-wide ‘toolbox’ for maintaining a successful reading life during 
fourth grade. It will be great for all students to use their findings in this first unit to guide their 
expectations for reading workshop throughout the entire year! Below are some pictures from this 
unit so far. 
 

 
 



CLASSIFICATION:  School-Based Information  Item: VI-E     11/23/2015 
______________________________________________________________________________ 
 
TITLE:      Kindergarteners exploring “Our Community” 

 

 
 
In kindergarten at Union School, students have been engaged in their first Social Studies unit of 
the year. It is called “Our Community.” The goals of this unit are to be able to talk about the 
different places and people in our local community. Students have been learning about our local 
landmarks including the bank, the post office, Stop n’ Shop, Dunkin’ Donuts, and many others. 
They have also been learning about their role in the community and the importance of being a 
good citizen. During their “explorations” block in the afternoon, which is dedicated to purposeful 
play, students have been creating models of different community spaces and acting out scenarios 
(including a Dunkin’ Donuts drive-through).  
 

Celebrating Respectful, Responsible, and Safe Behavior the Union School Way 
 
On September 25th, Union School students celebrated their first month of school and PBIS 
implementation with “crazy hair day,” an assembly and a “teacher crazy hair contest.” During 
the month of September, student worked together to earn more than 1,500 high fives, which are 
Union School’s way of recognizing respectful, responsible, and safe behavior. At the assembly, 
students were congratulated for their hard work and effort, and then had the chance to vote for 
their favorite teacher crazy hair-do. Mrs. Maser (grade 1) and Ms. Lantagne (Art) won the 
student contest with their amazing hair creations. In addition, a group of student council 
representatives read and did a presentation based on the book The Most Magnificent Thing by 
Ashley Spires. This book highlights a young girl’s creativity and persistence, goals we are 
working towards at Union School this year. 
 

 



 
 
CLASSIFICATION:  School-Based Information  Item: VI-E  11/23/2015  
____________________________________________________________________________ 
 
TITLE:    West District Introduces Its New Outdoor Classroom 
 
The center courtyard at West District School has been turned into a new outdoor classroom.  
Principal, Peter Michelson, saw that the courtyard was not being utilized to its full potential so he 
talked with the teachers and staff and decided to make it a “learning place”.   So far the “room” 
has been used for outdoor reading, some intervention math work and a reward lunch.  The hope 
is that spring will bring lessons on nature (how things grow, seasonal changes, etc.), science 
(monitoring air temps, measuring shadows, etc.), and natural artwork.  West District is lucky to 
have such a beautiful place to learn and enjoy the outdoors.   
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CLASSIFICATION:  Superintendent's Report        Item:  VI-F  11/23/2015 
             
  
TITLE:  Professional Appointments, Resignations and Professional Development 

Activities 
              
 
 
Professional Appointments 
NONE 
 
 
Resignations 
NONE 
 
Leaves of Absence 
NONE 
 
 
 
Retirements 
NONE 
 

1 



CLASSIFICATION:  New Business        Item:  VIII-A   11/23/2015 
             
              
TITLE:  Approval of Second Installment of 2015 Policy Updates (First Reading) 
              
 
The 2015 Policy Updates listed below will be presented to the Board of Education at the 
November 23, 2015 Board of Education meeting for review and approval of the first reading.  
 
1240  School Volunteers, Student Interns and Other non-Employees 
 
1240A  School Volunteers, Student Interns and Other non-Employees 
 
1460  Pesticide Application on School Property 
 
1460A  Administrative Regulation Pesticide Application on School Property 
 
4001  Employment Checks 
 
4116A  Administrative Regulation Concussion Management and Training for Athletic  
  Coaches 
 
4120   Reports of Suspected Abuse or Neglect of Children or Sexual Assault of Students  
  by School Employees 
 
4118.4  Employee Use of the District’s Computer Systems and Electronic    
  Communications 
 
4118.4A Employee Use of the District’s Computer Systems and Electronic    
  Communications 
 
5110  Attendance 
 
5113.2  Student Attendance and Truancy 
 
5113.2A Administrative Regulation Student Attendance and Truancy 
 
5145.13 Restraint and Seclusion 
 
5145.13A Administrative Regulation Restraint and Seclusion 
 
6111  School Calendar Policy 
 
6111A  Administrative Regulation School Calendar 
 
6151  Class Size 



 
Most of the updates to these policies are driven by new legislation and are Shipman Goodwin 
model policies.  
 
RECOMMENDED MOTION: 
 
To approve the first reading of the second installment of the 2015 Policy Updates as presented.  
 
VOTE REQUIRED 
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