
Farmington Board of Education 
Farmington, CT 

Regular Meeting Agenda 
_________________________________________________________

Monday, February 23, 2015                7:00 pm                     WWUES Library 
 
I. Call to Order 
 
II. Pledge of Allegiance 

 
III. Recognition 

A. Recognition of Model UN Club 
 
IV. Approval of Minutes:  Approval of minutes for the February 7, 2015 Board of Education 

Budget Workshop, February 10, 2015 Joint Board of Education/Town Council Special 
Meeting and the February 10, 2015 Regular Meeting.  (VOTE REQUIRED) 
 

V. Inviting and Receiving Public Comment and Communications 
 

VI. Consideration of Superintendent’s Report 
A. Welcome and Comments from West Woods Upper Elementary School Principal 
B. Breakfast Program Update 
C. Uniform Regional Calendar 
D. UDL Presentation 
E. SBAC Update 
F. Agreement between State and Town for Use of and Building for EXCL Program 
G. FHS Design Team Update 
H. School-based Information 
I. Professional Appointments, Retirements and Resignations 

 
VII. Unfinished Business 

A. Budget Impact/Budget Update 
B. Approval of Revised EEPD Plan (VOTE REQUIRED)  
C. Retable Previously Tabled Approval of Revisions to 6000 Series Policies (VOTE 

REQUIRED) 
D. Approval of Revisions to 6000 Series Policies (VOTE REQUIRED) 

 
VIII. New Business 
 
IX. Consideration of Business Administrator’s Report 

A. Approval of January 2015 Financial Report (VOTE REQUIRED) 
 

X. Report of Board Chair 
 



XI. Consideration of Committee Reports 
A. Personnel/Negotiations – Paula O’Brien, Chair 
B. Policy – Bill Beckert, Chair 
C. Curriculum – Jean Baron, Chair 
D. Communications – Ellen Siuta, Chair 

 
XII. Report of Committee Liaisons 

A. CREC Liaison – Mary Grace Reed/Ellen Siuta 
B. FHS School-to-Career Committee – Jean Baron 
C. FOCUS – Mark Blore 
D. Farmington Public School Foundation – Ellen Siuta 
E. Superintendent’s Interscholastic Athletics Advisory Committee – Paula O’Brien 
F. Chamber of Commerce – Mary Grace Reed 
G. Town & Board Joint Green Initiative – Mary Grace Reed 
H. Ad-Hoc Cafeteria – William Baker/Bernie Erickson 
I. Ad-Hoc Capital – Jean Baron 
J. Health/Wellness Committee – Christopher Fagan 

 
XIII. Inviting and Receiving Public Comment and Communications 

 
XIV. Executive Session 

A. Discussion Concerning Negotiations  
 

XV. Adjournment 
 

For the Chair of the Board of Education 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
Cc: Town Clerk – PLEASE POST 



CLASSIFICATION:  Special Recognition  Item: III-A  2/23/2015 

___________________________________________________________________________ 

 

TITLE:   Recognition of FHS Model UN 

___________________________________________________________________________ 

 

Farmington High School Earns Top Honors at Model United Nations 

 

Farmington High School students were awarded First Place for Best Delegation at this 

year’s Hartford Model United Nations Simulation at the University of Hartford, held on 

December 5
th

 & 6
th

 and sponsored by the World Affairs Club of Hartford. In addition, Farmington 

High School students were also awarded Second Place as runners-up for Best Delegation. This 

year, over fifty FHS students participated in their roles as delegates from Bangladesh, Japan, 

Saudi Arabia, Singapore and South Korea. In particular, Adrian Pietrzak ’15, Dan Wackelin ’15 

and Yeye Li ‘15 were singled out and awarded Best Delegation for their exceptional 

representation of Japan in the Economic Committee. Second place finishers included Allen Haugh 

’17, Smrithi Raman ’17, Seeya Sodani ’15 and Vishruthi Palanivel ‘15 for their representation of 

Saudi Arabia in the Humanitarian Committee. This is the eighth consecutive year in which 

Farmington High School has earned either a first or second place at the Hartford Model United 

Nations Simulation. 

 

Model United Nations is a popular award-winning club at Farmington High School that 

simulates the committees of the actual United Nations. Under the guidance of the club’s faculty 

advisor, Social Studies teacher Lance Goldberg, members take on the roles of diplomats by 

researching their assigned country and then writing resolutions based on their country’s point-of-

view. In addition, veteran members travel to the United Nations in New York City to consult with 

the official delegates from the countries they represent to further assist in simulating their 

perspective on world issues as accurately as possible. At the Hartford Model United Nations 

Simulation, chosen resolutions are then presented, debated and voted upon by over seven hundred 

students from over thirty high schools from throughout Connecticut. Additionally, participants’ 

conflict resolution and problem solving skills are exercised and enhanced as nations must join 

forces to cooperate with each other in order to solve real-time emergency crises. These skills, 

which are emphasized at Farmington High School in such initiatives as the Vision of the Graduate 

and the Framework for Teaching and Learning, demonstrate the talent of our students, especially 

at a venue in which they are competing and excelling alongside other talented Connecticut high 

school students. Completely run by students, Model United Nations is a high school highlight for 

many who attend and an excellent opportunity to demonstrate and practice effective public 

speaking, develop solutions to world problems, exercise civic responsibility and truly be leaders 

of their own learning. 
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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair  
   William Baker     

Jean Baron  
Bill Beckert 
Mark Blore 
Bernie Erickson  

   Paula O’Brien  
   Ellen Siuta 
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent:  Kim Wynne 
Business Administrator:  Mike Ryan 
Recording Secretary:  Mary Paganini 
Citizens, Student, Press 
 
CALL TO ORDER 
 
Chair Mary Grace Reed called the meeting to order at 9:02 a.m. and led the Pledge of 
Allegiance.   She thanked the administration and staff for their hard work in developing the 
2015-2016 budget.  
 
 
PUBLIC COMMENT  
Tim Germano, 25 Firenzi Lane, asked how the average class size would be impacted by the 
implementation of full day kindergarten and how is the implementation of full day kindergarten 
impacting the budget.  
 
Liz Fitzsimmons, thanked the administration and Board of Education for their hard work in 
preparing the budget. She suggested that instead of including unassigned teachers in the budget 
that the district assign the teacher where appropriate. She commented that the budget looks good 
and thanked the Board and administration. 
 
Olivia Germano, 25 Firenzi Lane, asked there are any requirements attached grant funding and if 
any of the grand funds are coming from the Bill and Melinda Gates Foundation. She also asked 
about projected kindergarten enrollment numbers and how they are determined. 
 
Lisa McMahon, 9 Old Field Road, expressed support of the full day kindergarten program.  
 
Superintendent Greider addressed the questions raised during public comment with regard to 
enrollment and class size, the budget development process, the impact of implementing a full day 
kindergarten program, unassigned teachers, grant funding and the requirements associated with 
them. 
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PRELIMINARY PROFESSIONAL STAFFING 2015-2016 
Assistant Superintendent Kim Wynne presented the professional staffing overview report for 
2015-2016.  She explained that the administration categorized the requests into the following 
categories: achievement, development and innovation. She outlined the priorities for each 
category, how they will support the schools and she presented a detailed overview of the staffing 
requests in each category.  
 
Assistant Superintendent Kim Wynne and Superintendent Greider addressed the Board 
members’ questions as they related to enrollment and class size and the expansion of the World 
Language program to include K and 1 instruction.  
 
2012-2013 BUDGET REVIEW PROCESS  
Mary Grace Reed described, in detail, the process that will be used for the Board’s budget review 
and their purpose in developing and adopting a budget.    
 
BUDGET OVERVIEW 
Superintendent Kathy Greider presented her recommended 2015-2016 budget in the amount of 
$60,720,935 (an increase of 4.27%) stating that it was developed to address the Board of 
Education’s visionary goals and mission to enable all students to achieve academic and personal 
excellence, exhibit persistent effort and live as resourceful, inquiring and contributing global 
citizens.  She stated that Farmington is a district committed to continuous improvement.   She 
went on to outline recent district achievements, awards and recognitions.  
 
Superintendent Greider reviewed the budget highlights. She explained that the 2015-2016 budget 
focuses on Innovation, Continuous Improvement, Development and Achievement as follows: 
 

• Advances the implementation of the Board of Education’s visionary five year goals 
through innovative programming, enhancement of early learning opportunities, expanded 
elementary World Language programming, curriculum development, and a focus on 
technology integrated instruction aligned to the expectations of Farmington’s Vision of 
the FPS Graduate and new academic standards across content areas; 

 
• Engages teachers in professional development to develop teacher skill and knowledge 

across content areas and instructional methodologies; 
 

• Provides technology and furniture upgrades to promote 21st century learning 
environments across schools and to extend greater opportunities for collaboration, inquiry 
and leveraging technology as a tool for teaching and learning;  

 
• Supports the needs of all learners with additional supports in the areas of mental health, 

nursing services, college and career readiness and adaptive technology; 
 

• Provides expanded authentic learning opportunities for students through community-
based internships, field work and higher education partnerships; 

 
• Addresses the most critical areas of impact due to multi-year budget reductions; 
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• Maintains class sizes in accordance with Board of Education policy; 

 
• Enhances intervention services to address the needs of students below grade and course 

level standard across schools.  
 
Cost containments and expenditure rankings were presented. Cost containment and avoidance 
was were realized through negotiating a high deductible health plan with a health savings 
account (HDHP-HSA) for employees that promotes proactive healthcare and consumerism; 
through increased energy efficiency and savings, significant grant funding of security and 
technology upgrades, art, media and engineering and through specialized special education 
programing.   
 
Superintendent Greider reviewed the recommended certified and non-certified staffing changes.  
 
In the area of technology the recommended budget focuses on two areas; technology for teaching 
and learning and technology for productivity and efficiency.  She highlighted the upgrades and 
advancements that have been achieved over the past few years.  
 
Superintendent Greider provided an overview of the joint town/board self-insurance initiative 
and highlighted the importance of the self-insurance policy.   
 
Finally Superintendent Greider reviewed the major budget drivers, which included salaries, 
benefits, services, supplies, equipment and dues/fees. 
 
Superintendent Greider concluded that her 2015-2016 recommended budget advances the school 
district’s implementation of the Board’s five year goals, Vision of the FPS Graduate, required 
Common Core State Standards, next generation science standards, new CSDE social studies 
standards and SBAC on-line testing across subject areas and includes innovative programming to 
meet the needs of and advance all learners. It advances early childhood learning opportunities, 
elementary world language programming as well as repurposing of faculty at FHS for innovative 
educational programming. The budget advances implementation of Farmington’s visionary 
Board of Education five year goals through high quality job-embedded professional development 
that mirrors best practices in staff development. It infuses much needed and required technology 
to ensure students are accessing 21st century tools in highly engaging and collaborative learning 
environments and it protects and advances the quality of school district programming across 
schools and grade levels.  
 
Mr. Mike Ryan outlined and overviewed the format of the budget book and explained the layout. 
Superintendent Greider reviewed the budget line by line and page by page. Superintendent 
Greider, Business Administrator Mike Ryan and Assistant Superintendent Kim Wynne addressed 
the Board member’s questions throughout the review. 
 
Dues & Fees: 

VOTED: To tentatively approve pages 123-124, Memberships in the amount of 
$65,768.    

 (Fagan-O’Brien) 
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Vote was unanimous. 
 

VOTED: To tentatively approve pages 125-126, Liability Insurance in the amount 
of $189,538.    

 (Blore-Siuta) 
Vote was unanimous. 

 
Services: 
VOTED:   To tentatively approve pages 36-37, Consultation Services in    
   the amount of $453,672.   (Siuta-O’Brien)  

  Vote was unanimous. 
 

VOTED:   To tentatively approve pages 36-37, Legal Consultation             
  Services, in the amount of $100,050.  (Siuta-O’Brien) 
  Vote was unanimous. 

 
VOTED: To tentatively approve pages 36-37, Professional/Technology Services 

in the amount of $43,180.   (Situa-O’Brien) 
Vote was unanimous. 

 
VOTED: To tentatively approve pages 38-39, Professional Development & 

Tuition Reimbursement in the amount of $172,750.   (Beckert-Baron) 
Vote was unanimous. 

 
VOTED: To tentatively approve pages 40-41, Community Relations in the 

amount of $34,320.  (Siuta-O’Brien) 
 Vote was unanimous. 

 
VOTED: To tentatively approve pages 40-41, Student Services/ 
 Assemblies in the amount of $3,300. (Siuta-O’Brien)  

Vote was unanimous. 
 
VOTED: To tentatively approve pages 40-41, Student Services/ 
 Activities in the amount of $67,200.  (Siuta-O’Brien) 

Vote was unanimous. 
 

VOTED: To tentatively approve pages 42-43, Summer Schools in the amount of 
$162,444.   (Siuta-O’Brien) 

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 42-43, Summer School (FHS Summer 
Institutes) in the amount of $20,700.   

 (Siuta-O’Brien) 
 Vote was unanimous. 

 
VOTED: To tentatively approve pages 42-43, Orientation/Special Education in 

the amount of $176,700.  (Siuta-O’Brien)  
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 Vote was unanimous. 
 

VOTED: To tentatively approve pages 44-45, Other Professional Services in the 
amount of $407,300.  (Beckert-O’Brien) 

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 44-45, Health Services in the amount of 
$29,550.  (Beckert-O’Brien)  

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 46-49, Public Utilities in the amount of 
$1,328,937.  (Blore-Beckert)  

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 50-51, Repair of Equipment in the amount 
of $101,985.  (Siuta-Beckert) 

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 52-61, Repairs to Buildings in the amount 
of $638,681.  (Fagan-Blore)  

 
Mr. Mike Ryan presented a PowerPoint outlining, in detail, the various recommended major 
projects and answered Board member’s questions as they related to the recommendations.   
 

 Vote was unanimous. 
 

 
VOTED: To tentatively approve pages 62-63, Dist. Serv. & Vehicle Operation in the 

amount of $43,670.  (Siuta-O’Brien) 
 Vote was unanimous. 

 
VOTED: To tentatively approve pages 64-65, Community Services in the amount of 

$35,000.   (Fagan-Siuta)    
 Vote was unanimous. 
 

VOTED: To tentatively approve pages 66-67, Rentals & Leases in the amount of 
$258,051.  (Beckert-Fagan) 

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 68-69, Pupil Transportation in the amount of 
$3,137,527.  (Beckert-Fagan)  

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 70-71, Travel & Conference in the amount of 
$31,460.  (Baron-Fagan) 

 Vote was unanimous. 
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VOTED: To tentatively approve pages 70-71, Management Training in the amount 
of $22,500.  (Baron-Fagan)   

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 70-71, Contracted Travel in the amount of 
$31,515.  (Baron-Fagan) 

 Vote was unanimous. 
 

   VOTED: To tentatively approve pages 72-73, Communication Services in the 
amount of $349,121. (Blore-Erickson) 

 Vote was unanimous. 
 

   VOTED: To tentatively approve pages 74-75, Office Services in the amount of 
$96,327.   (Erickson-O’Brien)   

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 76-77, Tuition in the amount of $932,099.  
(Baron-Beckert)  

 Vote was unanimous. 
 
Employee Benefits: 

VOTED:   To tentatively approve pages 26-29, Employee Benefits/Self-Insurance in 
the amount of $6,689,746.  (Baron-Beckert) 

   Vote was unanimous. 
 

VOTED: To tentatively approve pages 30-31, Medicare and Social Security in the 
amount of $1,169,154.  (Beckert-Siuta) 

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 32-33, Life Insurance & TSA 
 in the amount of $155,855.  (O’Brien-Erickson) 
 Vote was unanimous.  
 
VOTED: To tentatively approve pages 32-33, Long Term Disability 
 in the amount of $72,250.  (O’Brien-Erickson) 
 Vote was unanimous.  
 
VOTED: To tentatively approve pages 32-33, Office Visits in the amount of $2,000.  

(O’Brien-Erickson) 
 Vote was unanimous.  
 
VOTED: To tentatively approve pages 34-35, Employee Retirement 
 in the amount of $102,519.  (Beckert-O’Brien) 
 Vote was unanimous. 

 
VOTED: To tentatively approve pages 34-35, Workers’ Compensation 
 in the amount of $291,236.  (Becker-O’Brien) 
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 Vote was unanimous.  
 
VOTED: To tentatively approve pages 34-35, Unemployment/ 
 Other in the amount of $34,200.  (Beckert-O’Brien)  

Vote was unanimous. 
 

Salaries: 
VOTED: To tentatively approve pages 1-2, Administrative Salaries in the amount of 

$468,328.  (O’Brien-Siuta) 
   Vote was unanimous. 
 

VOTED: To tentatively approve pages 3-4, Principals and Directors in the amount 
of $1,975,756.  (O’Brien-Erickson) 

   Vote was unanimous.  
 

VOTED: To tentatively approve pages 5-7, Teachers’ Salaries in the amount of 
$29,042,424.   (Siuta-O’Brien) 

 Vote was unanimous. 
    

VOTED: To tentatively approve pages 8-9, Directors/ Coordinators in the amount of 
$882,809.  (Beckert-Blore) 

   Vote was unanimous. 
 

VOTED: To tentatively approve pages 10-11, Student Services in the amount of 
$527,583.   (Fagan-Siuta) 

 Vote was unanimous. 
 

VOTED: To tentatively approve pages 12-13, Teacher Substitutes in the amount of 
$532,757.  (Beckert-Baron) 

   Vote was unanimous. 
 

VOTED: To tentatively approve pages 14-15, Tutor/Inter. Assist Instructors in the 
amount of $262,042.   (Siuta-O’Brien) 
Vote was unanimous. 

 
VOTED: To tentatively approve pages 16-17, Instructional Support Personnel in 

the amount of $2,183,507.  (Fagan-Baron) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 18-19, Secretarial & Clerical in the 
amount of $1,865,385.   (Beckert-Blore) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 20-21, Nurses’ Services in the amount of 
$570,314.   (Beckert-Siuta) 
Vote was unanimous. 
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VOTED: To tentatively approve pages 22-23, Cafeteria, Security Monitors, 

Drivers in the amount of $551,063.   (O’Brien-Siuta) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 24-25, Maintenance Services in the 
amount of $2,176,249.   (Baron-Beckert) 
Vote was unanimous. 
 

Equipment: 
VOTED: To tentatively approve pages 102-111, Replacement of Equipment in 

the amount of $281,864.   (Beckert-Erickson) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 112-122, New Equipment in the amount of 
$268,764.   (Fagan-Erickson) 
Vote was unanimous. 
 

Supplies: 
VOTED: To tentatively approve pages 78-79, Instructional Supplies in the 

amount of $429,284.   (Beckert-Blore) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 80-81, Student Activity Supplies in the 
amount of $303,566.   (Fagan-Beckert) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 82-83, Office Supplies in the amount of 
$91,762.   (Beckert-Fagan) 

 
Mike Ryan indicated he will come back to this item with an adjustment 
downward.  

 
Vote was unanimous. 

 
VOTED: To tentatively approve pages 82-83, Library Supplies in the amount of 

$16,246.   (Beckert-Fagan) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 82-83, Health Supplies in the amount of 
$18,579.   (Beckert-Fagan) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 84-85, Testing & Evaluation Supplies in 
the amount of $55,444.   (Baron-Blore) 
Vote was unanimous. 
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VOTED: To tentatively approve pages 86-87, Custodial Supplies in the amount of 
$111,750.   (Beckert-Fagan) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 88-89, Fuel Oil in the amount of $0.    
 (Siuta-Beckert) 
 
Superintendent Greider and Mike Ryan indicated that this item will remain at $0 because 
there is enough of a reserve of fuel oil that there will be no need for additional fuel oil for 
the year.  
 

Vote was unanimous. 
 

VOTED: To tentatively approve pages 90-91, Textbooks in the amount of 
$239,140.   (Erickson-O’Brien) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 92-95, Curriculum Development in the 
amount of $129,500.   (Siuta-Baron) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 96-97, Library Books in the amount of 
$72,880.   (Fagan-Siuta) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 98-99, Library Subscriptions in the 
amount of $50,840.   (Siuta-Beckert) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 98-99, Professional Subscriptions-
Systemwide in the amount of $7,229.   (Siuta-Beckert) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 98-99, Professional Subscriptions-Admin. 
in the amount of $4,550.   (Siuta-Beckert) 
Vote was unanimous. 
 

VOTED: To tentatively approve pages 100-101, A-V/Computer Materials in the 
amount of $177,270.   (Blore-Baker) 
Vote was unanimous. 

 
BUSINESS ADMINISTRATORS REPORT 
 

VOTED: To place the previously tabled November Financial Report back on the 
table. 

   (Beckert-Blore) 
   Vote was unanimous 
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 VOTED: To approve the November Financial Reports as presented. 
   (Beckert-Fagan) 
 

VOTED: To amend the motion to include the approval of the December Financial 
Reports as well as the December Financial Report as presented.  

   Vote was unanimous.  
 
A discussion of the recommended budget was held.  
 
Superintendent Greider and Business Administrator Mike Ryan addressed the Board members’ 
questions as they related to staffing, full day kindergarten and the recommended budget.  
 
Mark Blore requested details regarding the impact of implementing a full day kindergarten 
program and a detailed cost breakdown of this addition.  
 
Bill Beckert discussed the substitute teacher account. 
 
Jean Baron requested an overview of what foreign language would look in a kindergartner’s day.  
 
 
 VOTED: To move into Executive Session 

 (Baron-Fagan) 
   Vote was unanimous. 
 
 VOTED: To adjourn the meeting at 2:35pm. 
 
 
Respectfully submitted, 
 
 
 
Mary Paganini 
Recording Secretary 
 
 

 

 



MINUTES 
Special Joint Meeting  

Farmington Board of Education and Town Council 
February 10, 2015 

 
Present:  Mary Grace Reed, Chair  
   Paula O’Brien, Vice Chair  

William Baker    
Jean Baron  
Bill Beckert  
Mark Blore 
Bernie Erickson 

   Christopher Fagan (absent) 
   Ellen Siuta 
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent: Kimberly Wynne  
Business Administrator:  Mike Ryan 
Citizens and Administration 
 
CALL TO ORDER 
Chair Mary Grace Reed called the meeting to order at 6:10 p.m. and led the Pledge of 
Allegiance.    
 
 
PUBLIC COMMENT  
Carl Ficks, 7 Belgravia Terrace – expressed concern over the Farmington High School facility 
study with regard to cost. He also feels there should be input from parents and community 
members.  
 
Pam Fisher, 5 Julles Court – thanked the Board of Education and Town Council for looking into 
the needs of the high school. She reminded the public that this report was the result of 
discussions that took place over a year ago between the Town Council and the board of 
Education.  

 
PRESENTATION AND DISCUSSION OF THE FARMINGTON HIGH SCHOOL 
COMPREHENSIVE FACILITY REVIEW 
 
Superintendent Kathleen Greider introduced Mr. Craig Saunders and Ms. Barbara Joslin of 
TECTON Architects, Inc. Mr. Saunders and Ms. Joslin presented the recommendations as a 
result of TECTON’s comprehensive facility review. (See attached Presentation) 
 
ADJOURNMENT 
 
 VOTED: To adjourn the meeting at 6:45pm. 
   (Siuta-O’Brien) 
   Vote was unanimous 
 
Respectfully submitted, 
Paula O’Brien, BOE Secretary 

 



Farmington High School 
Facility Study Presentation 

Joint Farmington Town Council and 
Board of Education Meeting 

February 10, 2015 



Process 

 Conducted multiple observations of existing conditions 
 Assessed conditions; age of equipment, buildings  
 Reviewed history of site, building, and additions 
 Analyzed energy efficiency and options for improvement  
 Reviewed of existing reports (OCR, NEASC, and School 

Safety) 
 Conducted Focus Group Sessions (Faculty, Administration, 

and Students) 
 Assessed education space needs 
 Proposed conceptual  solutions to address needs 

 



 
Architectural 

Context 
 



Quick Overview: Teaching and Learning 
• Undersized Cafeteria, Auditorium and Library/Media Center 
• Need for additional classrooms 
• 30% “unusable space” could be partially recaptured for 

additional  classroom space and other learning spaces that 
reflect needs of students, programming and learning models 

• Multiple issues with the Auditorium and Music Instructional 
Spaces 

• Undersized Science Lab Spaces impacting science curriculum 
and programming 

• Lack of flexible learning spaces impacting programming 
• Lack of adequate art studios impacting programming 
• Lack of adequate faculty meeting space for whole faculty 

professional learning 
 



Quick Overview: Lack of Efficiency 
• Lack of energy efficiency due to age and footprint 

of school facility 
• Aging mechanical systems and building envelope 

inadequate creating a lack of comfort and energy 
efficiency 

• Faculty, staff and student work efficiency limited 
due to footprint of facility 

• School schedule could be more efficient by 
recapturing space from 30% of “unusable” space 

• Community use of facility limited due to security 
requirements and footprint of school building 



Quick Overview:  Facility 
• Lack of compliance with State of Connecticut Security recommendations  

(June, 2014) for school facilities 
• Areas of ADA code non-compliance throughout the facility  
• Given current and projected enrollment, square footage and 30% 

“unusable” space create undersized classrooms, auditorium, library 
media, cafeteria and lower number of classrooms than needed 

• 2004 NEASC facility recommendations have not been fully addressed 
• Aging equipment 
• Roof replacement:  Areas of the school are in need of roof replacement 
• Traffic flow and lack of parking are daily issues, especially when events 

occur 
• 1928 building and other areas of the facility are aging and not adequately 

insulated  
• Aging mechanical systems, equipment and piping  
• Limited community use of facility due to multiple facility issues 

 
 



Option 3 ENROLLMENT / STATE ALLOWABLE SF PER STUDENT 

Enrollment  

Existing Building ~ Approx. 218,933 sq.ft. 



50 Years 

 A school building’s functional age is 
approximately 50 Years 
 Farmington High School’s original building was 

built in 1928 (87 Years Old)  
 Six additions over the last 60 years with the last 

addition in 2003 



Option 3 

Age 
(2003) 



Expansion 
over the 

Years  
Expansion through the 
years has created a 
large, sprawling floor 
plan, leading to 30% 
unusable space due to 
expansive hallways. 
 
This has created a 
multitude of problems 
that have been cited in 
the 2013-2014 OCR 
and 2004 NEASC 
Reports.  

 

1928 

1952 
1964 

1969 
1978 

1996 

1996 

1978 

20
03

 



Parent drop 
off loop 

Bus 
Loop  

Existing Site 
Layout:  

Traffic Pattern 
FHS  

Auditorium / 
Gym  

Visitor 
Entry  

Student/ 
Faculty 
Entry 



Option 3 Location 

Type and 
Location of 

Space 



Option 3 

Halls 
Existing 

Conditions 



Average # of  
students crossing  

this intersection 
between classes  

696  



This occurs 9 times a day 



Distance  
from 

 point A to B   

  1070 ft. 
Nearly a 

quarter mile 

B 

A 



Passing Time  
between 
 classes 

4  
min.  



Time it takes to walk 1070 ft. an empty hallway 
 

  4.25  
min.  

5.25  
min.  

Time it takes to walk 1070 ft. with other students 



First Lunch Starts 
(Cafeteria size dictates number of lunch periods) 

 

*Actual Period Starts at 9:51 am     

  

10:00 
am 



NEASC 
2004 

Recommendations 
Summary 

 Decrease/improve travel distances for faculty and staff. 
 Improve circuitous and crowded corridors and 

intersecting/converging students and faculty. 
 Create informal collaboration spaces for students, faculty 

and staff. 
 Address building systems for a controllable interior 

environment. – Partial improvements made 
 Address accessibility to exterior/interior areas – partial 

improvements made 



   
FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 
 

Farmington Graduates:  
Pioneers-Scholars-Contributors-Citizens 

Farmington Public Schools’ Graduates will acquire an understanding of the 
essential knowledge and skills in the core academic disciplines and develop the 
thinking and learning skills necessary to meet the challenges of local, national and 
global citizenship in a rapidly changing world. 

 

Critical Thinking and Reasoning:  Students access, interpret, analyze, 
and evaluate ideas and information, draw evidence-based conclusions, 
synthesize new learning with prior knowledge and reflect critically on 
learning.    

 

Collaboration and Communication: Students participate effectively in a 
variety of teams, actively listen and respond to the ideas of others, share 
responsibility for outcomes, articulate ideas clearly in multiple formats 
and use technology tools to enhance communication. 

 

Problem Solving and Innovation: Students identify problems, analyze 
data, ask questions, utilize a variety of resources, think flexibly, make 

connections and seek practical, innovative and entrepreneurial 
solutions. 

 

Self-Direction and Resourcefulness:  Students explore interests, take 
initiative, set learning goals, demonstrate persistent effort, adapt to 
change with resiliency and exhibit ethical leadership and responsible 
citizenship.  

Vision of  the  
Farmington Public 

Schools’  
Graduate 



Active learning  
spaces 
Research and Trends…. 

Tecton Architects 



Instructional  
models require   
flexible learning  
spaces… 

Learner-centered 
instructional model 

Teachers as facilitators, 
activators of learning, 
guides or coaches 

Discovery and team- 
based activities 



Teaching and learning that 
impact schools today and 
tomorrow…. 
PROBLEM-BASED LEARNING 
An approach to learning focusing on the process of solving a problem and acquiring 
knowledge. The approach is also inquiry-based when learners are active in creating the 
problem. 

 
PROJECT-BASED LEARNING 
An approach to learning focusing on developing a product or creation. The project may or 
may not be learner-centered, problem-based or inquiry-based.  

 
INQUIRY-BASED LEARNING 
A learner-centered, active learning approach focusing on questioning, critical thinking, 
and problem solving. It is associated with the idea “involve me and I understand.” 



Steelcase Global HQ 

Space can 
augment and 
leverage the 
learning 
experience for 
students.   

Designed to 
support 
technology… 



Recapturing 
Space 

If the current floor plan is reconfigured to 
recapture poorly utilized space:  
 
 8.5 additional classrooms could be added 
 Auditorium, Cafeteria and Library/Media space 

could be increased  
 Create more flexible learning spaces  



23  
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into FHS  
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Security   
June, 2014 

School 
Infrastructure 

Report 

 Accessibility Issues – 23 Separate entry points to 
building 
 Sightlines – Currently NOT possible to see individuals 

approaching building entrances  
 Lack of building separation – When community events 

take place individuals can enter all spaces 
 Lighting – Improve interior and exterior lighting levels 
 Building Orientation – Despite signage, very difficult to 

navigate building “maze like” design 



  
Non-Compliant 

With Current 
Codes 

ADA INACCESSIBLE SPACES:  
Auditorium/ Stage 

Music Instructional Spaces  
Library/Media Center 

Bathrooms 
Portions of 2nd and 3rd Floors of 1928 Building 

Outdoor Athletic Facilities 
Various Learning Spaces throughout Building 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://pixshark.com/kids-on-crutches.htm&ei=UWzCVJzZO8umgwTqx4GQDQ&bvm=bv.84349003,d.eXY&psig=AFQjCNErO8xug2remBYpfz1U4I49VRQGew&ust=1422114257017215


  
Auditorium 

Review 
2013 

• Major Acoustic Issues 
• ADA (non-compliant) 
• Seating capacity not adequate in auditorium  
• Seats are in disrepair and the district  
     unable to replace due to age and model 
• Noisy Mechanical System  
• Bathroom capacity not adequate and ADA non-compliant 

(hallway) 
• 2/3 of school population should be able to fit in 

auditorium—currently only one class can fit in auditorium 
• Pit (ADA non-compliant) 
• Booth (ADA non-compliant) 
• Other (appearance, lighting, etc.) 
• Inadequate storage 
• Music Instructional Space (acoustics and ADA non-

compliant) 
• Impacts entire school, school district as well as the music 

program 



Option 3 

Energy 
Rating 

A=Good 
B=Fair 
C=Poor 
D= Negligible 

C  C  

D  

C  

C  

B  
C  

B  

A  



MEP 
Mechanical 
Electrical 

Plumbing, Fire Protection 
& Alarms  

Existing MEP-Out of Code 
Compliance: 
 Age (some systems are 

approaching end of useful life) 
 Condition of some Equipment 

(Age) 
 Code Non-Compliant: Comfort 

and Controls 
 Need to Improve Compliance 

with Life Safety 
 Lack of Energy Efficiency 



Potential 
Energy 
Savings  

 Farmington High School - $393,000 per year 
current operating cost  

• New and/Renovated MEP systems could 
save an average of 35% of operating costs 
or ~ $140,000 per year 

 
*Note - Could realize a 45% savings depending upon solution  

Areas that could not be 
addressed in the 2012-2013 
Performance Contract..... 



Potential 
Green 

Solutions 
 Geothermal 
 Solar panels / PV’s 
 Heat recovery systems 
 Earth ducts 
 Daylight harvesting  
 Sustainable materials 
 Energy rebates – lighting, MEP equip. 



30.71% 
Reimbursement  



Statement of Need  
1. Whereas, the Farmington Board of Education has engaged in a comprehensive school feasibility study with 

TECTON that included multiple observations of existing conditions, age of equipment, facility, review of history 
of site, building and additions, analysis of energy efficiency and options for improvement, review of existing 
reports (OCR, NEASC,  School Safety), focus groups with faculty, administration and students, assessment of 
education space needs and conceptual solutions to address needs.   

2. Whereas, the FHS NEASC study summary highlights a need to improve travel distances for faculty and staff, 
improve circuitous and crowded corridors and intersecting/converging students and faculty, create informal 
collaboration spaces for students, faculty and staff, address building systems for a controllable interior 
environment and address accessibility to interior and exterior areas.  

3. Whereas, several spaces at FHS do not meet ADA requirements as outlined by the OCR report issued in 2013-
2014, including but not limited to the auditorium, stage, music instructional spaces, some classrooms, outdated 
chair lift in the weight room, media center, bathrooms, portions of 2nd and 3rd floors of 1928 building, culinary 
space, and outdoor athletic facilities.   

4. Whereas, the FHS Safety and Security Study highlights accessibility issues (23 separate entry points to building), 
sight line issues, public/private use of building , inadequate interior and exterior lighting levels, building 
orientation difficulty and various issues around the multiple additions.   

5. Whereas, Farmington High School (FHS) has experienced several additions over many years, with an aging 1928 
building in need of significant renovation as well as several additions with an inefficient building envelope 
impacting energy costs and efficiencies (insulation, façade, windows-except for 900 wing) as well as aging 
mechanical, electrical, plumbing, fire alarm and protection building systems  not in code compliance. 

6. Whereas, Farmington High School system energy performance is lacking with a $393,000 cost per year and in 
need of a “Green Design” (new or renovated MEP systems could save an average of 35% of annual costs or 
140,000 per year—could realize a 45% savings depending upon solution).   

7. Whereas, the auditorium (poor acoustics), cafeteria, and library are undersized, impacting high school 
scheduling, educational programming as well as state and federal requirements on food services. 



8. Whereas, the additions have primarily addressed enrollment increases, but have resulted in a very large, 
inefficient facility footprint impacting not only energy costs, but security, insufficient student classroom 
space, a need for students to travel outside the building to travel to classes (696 student cross intersection 
between classes 9 times per day and 1070 feet from one side of the building to another), significant hallway 
congestion, inadequate use of space (30% unused space), a lack of space for robotics, lack of space for 
whole school staff professional learning and collaboration as well as constraints on educational 
programming for students.  

9. Whereas, with current and emerging educational requirements and demands on comprehensive high 
schools, FHS is in need of an efficient, functional, flexible learning facility that meets state and federal 
requirements and serves the diverse needs of all students.   

10. Whereas, the current parking is inadequate and requires expansion to accommodate the school and public 
use of Farmington High School’s building. 

The Board, therefore, directs administration to begin planning a renovation of appropriate and necessary school 
space at Farmington High School to accommodate new MEP needs, educational programming needs, Connecticut 
school safety expectations, NEASC standards and OCR/ADA regulations not currently being addressed in their 
entirety: 

• Maximize square footage for educational programming (see #2, #8, #9) 

• Create multiple levels to the building to address inefficient sprawl and “maze” like building to increase 
classroom space, space for robotics and other current and emerging learning spaces (see #2, #8, #9) 

• Undersized auditorium (acoustic issues), stage cafeteria and media center (see #7) 

• Address multiple ADA compliance issues (see #3) 

• Address Mechanical, Equipment and Piping (MEP) code compliance issues  (see #2,  #5, #6) 

• Address Security compliance issues (see #4) 

• Address overcrowded Town Hall office space as well as off-site Farmington Alternative High School space 
needs (#8) 
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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair  
   Paula O’Brien, Vice Chair  

William Baker (absent)   
Jean Baron  
Bill Beckert  
Mark Blore 
Bernie Erickson (arrived at 8:00pm) 

   Christopher Fagan 
   Ellen Siuta 
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent: Kimberly Wynne 
Business Administrator:  Mike Ryan 
Citizens, Press, Administration 
 
CALL TO ORDER 
Chair Mary Grace Reed called the meeting to order at 7:03 p.m. and led the Pledge of 
Allegiance.    
 
PUBLIC COMMENT  
Liz Fitzsimmons, 6 Bella Lane, spoke about her concern with the class sizes for next year in 
fourth grade. She feels the sizes are creeping up to numbers of 24 & 25. People move to 
Farmington for the low class sizes and she would like to see the class sizes kept smaller. 
 

 
BUDGET DELIBORATIONS 
Superintendent Greider said she had been asked about the cost for full day kindergarten. The cost 
would be $676,595 with $121,850 from grant funds for the one-time cost for supplies and 
equipment with technology.  
 
The amount of the difference to the Council’s target is $591,790. 
 
Mark Blore asked about the amount of structured time on the sample full day kindergarten 
schedule. He asked about time for free and creative play. Jean Baron explained what the 
committee is doing to prepare.  Assistant Superintendent Kim Wynne presented a sample 
schedule of full day kindergarten.  
 
 VOTED: To move item 5A up on the agenda 
   (Siuta-Baron) 
   Vote was unanimous.  
 
APPROVAL OF STATEMENT OF NEED FOR COMPREHENSIVE FARMINGTON 
HIGH SCHOOL PLAN 
Superintendent Greider explained the discussions she has had with the town manager, Kathy 
Eagan. At the 6:00pm meeting tonight, Farmington administration and consultants from 
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TECTON reviewed the Farmington High School Review findings. This FHS Review was 
initiated by a recommendation from the Farmington Town Council in March 2014. The charge 
was to review the entire high school facility before moving the proposed auditorium project 
forward. This would allow the school district to have a long-term plan for the FHS facility that 
aligns to the district’s mission, philosophy, core beliefs, goals, Framework for Teaching and 
Learning, Vision of the Graduate and State and Federal requirements for school facilities. With a 
clear vision in place TECTON was able to conduct a thorough and comprehensive review of the 
FHS facility in collaboration with the school district. 
 
The Board requested a walkthrough at the high school. Then , the Board will come back to 
review the statement of need at a future Board meeting.  
 
 VOTED: To move item 5B up on the agenda. 
   (Beckert-Baron) 
   Vote was unanimous. 
 
SCHOOL DISTRICT CAPITAL IMPROVEMENT PROJECTS 2015-16 
 
Mike Ryan, Tim Harris and Matt Ross gave an overview of the 2015-2016 Capital Plan Priority 
list.  
 Telephone System  $300,000 
 Phone system is no longer supported 
 
 IAR Heating Plant  $890,000 
 Original equipment is showing signs of failure 
 

FHS Schematic Design Fee  $605,000 (reduced to $100,000) to be revisited by Architects 
to develop concepts 

 
 Roof replacement at IAR  $236,366 
 Flat roof sections L,N.O,P and portico replaced 
 
 Technology Infrastructure  $320,000 
 Infrastructure upgrades 
 
 Replacement of Vehicles $79,500 
 Two Special Ed Transportation Vehicles at the end of useful life 
 
 School Security  $50,000 
 Continue to improve school security 
 

School Code and Safety Compliance  $50,000 
 Based on recommendations from safety consultant 
 
 Classroom furniture $114,702 
 Replace old/aging furniture districtwide 
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Kitchen Equipment $35,000 
 Replace FHS Dishwasher 
 
Total: $2,175,568 
 
Highlights from 2014-2015 Budget: 
 
Elementary School Highlights from 2015-2016 budget 

• Elementary math specialists provide enormous benefits in the elementary schools 
 

• Technology – Chromebooks in classrooms and beyond – smart space – allow to create 
inquiry and make connection between content learning and The Vision of the Graduate 

 
• Professional Development funding has been extremely beneficial to building the capacity 

of faculty and when it comes to math, literacy and all other subject areas  
 
Needs 

• Special Services – Physical Therapist and School Psychologist – need mental health 
response team to help support students most at need as needs arise at the buildings  

 
• In support of providing extended support for earliest learners with full day kindergarten 

 
• World Language at an early age included in curriculum provides leading edge 

opportunities 
 
West Woods Highlights –  

• Math Specialist have been of significant benefit for students, faculty and staff.  
• Technology – all students have chromebooks and technology is being integrated into all 

subject areas 
 
Needs: 

• Science and Social Studies – integrated approach with STEM/Global Competencies  
• Increased funding for student activities account to offer opportunities for students to 

extend school day  
 
IAR Highlights –  

• Chromebooks are used within all the disciplines 
• Teachers are rejuvenated due to new technology 
• Additional .5 math interventionist position allows increased services to students 

 
FHS Highlights – 

• AVID program – Students and teachers are very happy with the program and the program 
is having benefits beyond just the course 

• Literacy Intervention and Instructional Coaching are working with all departments and 
helping students and teachers integrate literacy across content areas.  
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• One to one chromebooks/technology are working very well and enhancing teaching and 
learning 

• Professional development substitutes have had a major impact on increased professional 
development at FHS  

Needs: 
• .3 FTE increase for Math Interventionist to increase interventions as needed 
• Increase student activities funding to support additional activities for more students to 

participate 
• Funds for NEASC Visit are part of the 2015-16  budget as FHS will have their NEASC 

visit next year  
 
Discussion 
 
Christopher Fagan feels there is a difficult process before the Board due to the implementation of 
all-day kindergarten. 
 
Jean Baron believes this is a very well thought out budget and thanked everyone involved in 
developing it. She is happy to see the mental health team in the budget. She is happy to see 
technology move forward. She said this is a great budget. 
 
Ellen Siuta – All set 
 
Paula O’Brien – agrees with Jean. It is a well thought out budget and she said she appreciates all 
that goes into the process. She supports this budget. 
 
Bernie Erickson – with the implementation of all-day kindergarten he feels this is a reasonable 
budget. Money needs to be allocated to give students the education they desire. 
 
Bill Beckert – Said this has been a very difficult year for Board members. He has come away 
with a sense of unity of the Board members to do what is right for our students. This budget is a 
good budget and responds to our charge as a school board. The implementation of all-day 
kindergarten is provided in the budget and he is confident with this budget. He commends the 
Superintendent for all her work. 
 
Mark Blore said the Town Council set the goal for the Board after all day kindergarten was 
approved. He feels if this budget is sent to them, choices will have to be made later so why not 
adjust it now. He read a proposal developed by him, Chris Fagan and William Baker with a 
recommendation on how to provide a full day kindergarten program while meeting the target 
range set by the Town Council. (proposal attached). 
 

VOTED: To move the document presented by Mark Blore, Christopher Fagan and 
William Baker for reductions to the BOE 2015-2016 budget of $710,455.  

 (Blore-Fagan) 
 Two (2) in favor (Blore, Fagan), six (6) opposed (Beckert, Erickson, 

O’Brien, Reed, Siuta, Baron), none abstained. Motion fails (2/6/0) 
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Board members expressed their thoughts and opinions regarding the disappointment they feel 
with being deprived the opportunity to work together at the table and present the budget the 
entire Board needs to put forth to do what they are elected to do for the citizens of Farmington. 
 
Superintendent Greider reviewed the proposed cuts with the Board providing a rational for the 
significant impacts the cuts would have on students K-12. She also pointed out Farmington ranks 
156 out of 169 towns (1 spending the most and 169 spending the least) for administration. The 
administrative proposal outlined in the reductions would put the district at risk given the 
extremely lean administrative team and the significant internal and external demands on 
Farmington administrators.  
 
Christopher Fagan apologized for offending his colleagues and said he did not intend to offend 
them.  
 
 VOTED: To approve the 2015-2016 budget as presented by the Superintendent. 
   (Beckert-O’Brien) 
 
Discussion: Jean Baron suggested moving unassigned teachers to address fourth grade class size 
and leaving one unassigned. She would also like to add two additional teachers for the fourth 
grade. 
 
Bill Beckert suggested assigning two fourth grade teachers and keeping two unassigned. He also 
suggested removing the World Language teachers and moving the positions to fourth grade. 
 
 Bill Beckert withdrew his motion and Paula O’Brien withdrew her second of the motion.  
 
After discussing the concerns with the large class sizes in fourth grade, Kathy Greider said she 
would like to do some more analysis and keep the positions as unassigned for flexibility.  
 
 VOTED: To reduce object 412 by $8,994. 
   (O’Brien-Baron) 
   Vote was unanimous 
 

VOTED: The Farmington Board of Education recommends to the Farmington Town 
Council a 2015-2016 budget of $60,711,941 that reflects a total increase 
of $2,475,482 or 4.25% over the 2014-2015 Board of Education budget.  

 Six (6) in favor (Beckert, Erickson, O’Brien, Reed, Siuta, Baron), two (2) 
opposed (Blore, Fagan), none abstained. Motion carries (6/2/0) 

 
VOTED: To adjourn the meeting at 10:40pm 
 (O’Brien-Fagan) 
 Vote was unanimous.  

 
 

 

















            
CLASSIFICATION:  Superintendent’s Report  Item:  VI-B        2/23/15 
______________________________________________________________________________ 
 
TITLE:  Breakfast Program Update 
______________________________________________________________________________ 
 
 
 
The Farmington Public Schools introduced a breakfast program at Union Elementary and West 
District starting in September, 2014.  Breakfast is also offered at Farmington High School. 
 
Jill Donnelly, Director of Dining Services will be in attendance to discuss the rationale for the 
new program and to describe how the program was received by the students.  Jill will also review 
future plans for the Breakfast Program. 
 
At West District and Union, the cost of breakfast for full-pay students is $1.90 and $.30 for 
students qualifying for a reduced meal.   
 
Jill will describe what is offered for breakfast and how this meal assists students in engaging in 
the academic day. 
 
 
 
 
 
 
 
 



CLASSIFICATION:  Superintendent’s Report  Item:  VI-C  2/23/15 
             
              
TITLE:  CREC Uniform Regional Calendar Committee Recommendations 
              
 
The Uniform Regional School Calendar is a State initiative based on legislation: Sec. 322 of PA 
13-247. The legislation created a State Task Force that was required to provide recommendations 
by January 1, 2014 and Uniform Regional Calendars. The legislation also required that after the 
task force finalized its recommendations, each of the RESCs would facilitate a discussion with 
school districts in their region to create regional calendars.  CREC facilitated the process with 
school districts and other representatives in the Greater Hartford area. This resulted in consensus 
around a regional calendar for greater Hartford, based on the State Task Force recommendations 
(see attached). 
 
The State Task Force recommendations were not fully approved last year through legislation, 
and the only adjustment made to the original public act was a modification to the mandated 
implementation year of 2015, changing it to the 2016 school year. An exemption further 
provides, a local or regional board of education may delay implementation of the uniform 
regional school calendar until the school year commencing July 1, 2017, if such board of 
education has an existing employee contract that makes implementation of the uniform regional 
school calendar impossible.  
 
The committee asked the Commissioner of Education to promote the task force 
recommendations, and once again this year, will ask that all of the task force recommendations 
be accepted. The attached proposed CREC Uniform Regional Calendar for 2015-16 is based on 
the agreements made by the Greater Hartford committee last year. It is voluntary next school 
year, but the Uniform Regional Calendar is mandatory for the 2016-17 school year, according to 
current legislation.  
 
 
 





CLASSIFICATION:  Superintendent’s Report  Item: VI-D      2/23/2015 
______________________________________________________________________________ 
 
TITLE:    Universal Design for Learning Presentation 
______________________________________________________________________________ 
 
 
Universal Design for Learning (UDL) provides a framework for designing curriculum, and 
differentiating instructional practice to meet the needs of all students.   The effective use of new 
technologies and digital resources are an integral part of UDL supporting students learning with 
multiple means of representation, engagement and expression. 
 
The district has formed a committee of general and special education teachers, along with 
itinerant staff members to promote the development and implementation of UDL and improve 
access and achievement for all students.  During the course of this year, the committee will be 
participating in professional development and reviewing research in order to build our own 
internal capacity.  Further, we will be examining how our current practice aligns with UDL best 
practice, and formulating a long term vision for UDL development in Farmington. 



CLASSIFICATION:  Superintendent’s Report  Item: VI-E  2/23/2015 
_____________________________________________________________________________ 

TITLE:   SBAC State Assessment Update 
____________________________________________________________________________ 
 

This year, all Connecticut public school students in grades 3-8 and 11 will be assessed using the 
Smarter Balanced Assessment (SBAC) System in the areas of English Language Arts (ELA) and 
math.  In the area of science, students in grades 5, 8 and 10 will continue to be assessed using the 
Connecticut Mastery Test (CMT - grades 5 and 8) and the Connecticut Academic Performance 
Test (CAPT - grade 10).   The science CMT and CAPT tests will be administered in March.  In 
Farmington, the Smarter Balanced Assessment will be administered at Irving A. Robbins Middle 
School in late March and into April, at the elementary schools and West Woods from the middle 
of April into late April, and at Farmington High School at the end of May.   The ELA and Math 
Smarter Balanced Assessments replace the reading, writing, and math portions of the CMT and 
CAPT tests.   

The Smarter Balanced Assessment was developed by a consortium of states to measure student 
knowledge and skills relative to the standards that are outlined in the Common Core State 
Standards (CCSS) and adopted by Connecticut as the Connecticut Common Core.   The ELA and 
Math Assessments are both administered on the computer and are self-paced.  Each assessment 
is composed of two parts:  A Performance Task component and a Computer Adaptive Test 
portion that will adjust the questions that a student sees based on how the student is performing 
on prior questions.  Detailed information about the assessments, including sample questions and 
the approximate testing duration, can be found at http://ct.portal.airast.org/. Farmington schools 
has a dedicated website for the CCSS for parents and the community.  

Last spring (2014), Farmington, along with approximately 90% of all Connecticut districts, 
participated in the Smarter Balanced Field Test.  A field test is designed to be a test of the test 
questions so we did not receive individual student scores or even aggregate scores to give us an 
indication of how our students are performing on these assessments.  However, our own internal 
curriculum, instruction, and assessment systems have been adjusted so that students have had 
opportunities to see, learn, and practice the types of skills and knowledge they will encounter on 
these assessments.  Furthermore, teachers have built in multiple opportunities each year for 
students to develop and practice their test-taking skills in an online environment.  The major 
benefit in participating in last year’s field test was a confirmation that our technology system is 
absolutely adequate in allowing us to administer this test effectively and efficiently in all 
schools.  With the help of the technology team, under the direction of Matt Ross, and the support 
of the library media specialist team, both teachers and students seamlessly navigated through the 
online testing environment.  

This year will be the first in which students, families, and the district will receive student scores 
on the Smarter Balanced assessments.  The state has indicated that scores will be released in 
early July.  We know that there will be four score bands.  The cut-offs for these score bands were 
determined by the consortium through a comprehensive process of performance level setting.  
More information about this process can be found 
at:  http://www.smarterbalanced.org/achievement-levels/.  The state has indicated that more of 

http://ct.portal.airast.org/
http://www.smarterbalanced.org/achievement-levels/


Connecticut students will fall in the bottom two bands than we are used to until our systems all 
adjust to the higher demands of the assessment at each grade level.  Overall, our efforts to renew 
our curriculum, instruction, and assessment systems, provide professional development for 
teachers, and make strategic improvements to our technology infrastructure have ensured 
successful progress relative to the demands of the Smarter Balanced Assessment system and 
have positioned us well for success in a computer based testing environment.    

Veronica Ruzek, Director of Curriculum and Instruction, will be available to answer questions 
about the state assessments.   



            
CLASSIFICATION: Superintendent’s Report         Item: VI-F           2/23/15 

 
___________________________________________________________________________ 
 
TITLE:  Agreement Between State DOT and Town of Farmington Regarding                                                                         

EXCL Location 
____________________________________________________________________________ 
 
 
In the recent past, Vince LaFontan, EXCL Director, has been charged with finding a location for 
his administrative offices so that the Special Education Department could then move into the 
EXCL offices at Town Hall. 
 
Vince explored a number of locations but eventually settled on the property described in the 
attached lease as “within the railroad right-of-way, along the southern side of the landbanked 
Avon Secondary Line.”  The building on this premises is owned by the State of Connecticut, 
which is willing to lease it for no cost for a period of thirty years. 
 
Since it is the Town of Farmington which must execute the lease, another agreement between the 
Board and the Town stipulates what will occur in the event the Town required the building for its 
uses.   
 
The signing of the proposed agreements, the proposed renovation of the building, and the 
subsequent move by EXCL would enable Special Education to join the other Central Office 
functions at Town Hall.   
 
This agenda item is coming before the Board prior to the Town Council reviewing the 
agreement.   
 
Vince LaFontan and Mike Ryan will be in attendance and available to answer questions about 
this matter. 
 
 
 
 
 
 
 
 



CLASSIFICATION:  Superintendent’s Report     Item:  VI-G  2/23/2015                    
             
              
TITLE:  FHS Design Team Update 
              
 

Assistant Superintendent Kim Wynne will present the following Design Team Update at the 
January 12, 2015 Board meeting.  



CLASSIFICATION:  School-Based Information   Item: VI-H  2/23/2015 
_____________________________________________________________________________ 

TITLE:   FHS Burns Latino Studies Academy Program 
 
 
We have a record number of participants in the Farmington High School – Burns Latino Studies 
Academy Tutoring Program this year. Eighty Farmington students get together each week with 
80 children in grades 2-6 to share their love of reading and mathematics and work on common 
core skills.  

This year, with the help of Jill Pilon, Christina Garrity and Mike Buccetti, Farmington literacy 
and math coaches, we have adopted a more authentic approach to building math and literacy 
skills. Rather than test preparation workbooks, children in the literacy program now have 
hundreds of fiction and non-fiction books to read together with their high school partners.  The 
students are writing about their reading in journals that they personalized together. Math students 
are working on real world word problems and using playing cards, manipulatives and math 
games to strengthen their skills. FHS students were well prepared for this important work thanks 
to the Farmington literacy and math experts who developed lesson plans and activities and 
trained all of the FHS students participating in the program. Students are finding this new 
approach more effective and a lot more fun for everyone involved.  

Farmington High School has been involved in Hartford elementary school tutoring programs 
since 2004, starting with a small math tutoring program for 5th graders at Annie Fisher School. 
From 2005 to 2011, Farmington High School partnered with McDonough Elementary School to 
provide math and literacy tutoring for students in grades 3-6. In 2011, when McDonough 
transitioned to a middle school, Farmington entered a new partnership with the Academy for 
Latino Studies at Burns Elementary School (Burns Academy.)  

For hundreds of Farmington students, this collaboration has provided an amazing multicultural 
experience and opportunity to make a difference in the lives of inner city children. By going to 
Hartford each week and working one-on-one with the children at Burns Academy, our students 
gain a greater understanding of the diverse community in which they live and experience the 
rewards that come from meaningful community service.  
 
We were recently informed that the Hartford Foundation for Public Giving will not be funding 
the Burns Academy tutoring program beyond the 2014-2015 school year. They have seen a 
dramatic increase in grant requests over the past few years and normally limit their funding for 
any program, to a three year period. Therefore we are seeking approximately $10,000 to continue 
the program for next year. 
 



CLASSIFICATION:  School-Based Information  Item: VI-H  2/23/2015 
________________________________________________________________________ 
 
TITLE:  Scholastic Art Awards 2015 
 
 
Scholastic Art Awards 2015 
 

We are pleased to announce the results for the Scholastic Art Award Competition.  Each January, 
every middle school and high school art teacher in the state of Connecticut is invited to submit 
4 pieces to the Connecticut Scholastic Art Award Competition.  There the work is judged on 
content, originality, style and technical skill.  Artwork selected for the show is considered to be 
the best in the state, and is displayed at the University of Hartford's Silpe Gallery in a show which 
runs through February 6th.  This year over 2000 works were submitted from over 130 schools 
across the state.  From these, only 665 art works were chosen (top 33%). 
 
Here are the 2015 IAR Scholastic Art Award Winners for Group1 Division (grade7and 8):   
 
In the category of Sculpture there were only 13 awards given out for the entire state of 
Connecticut.  Sophia Zarmsky received an Honorable Mention Award (1 of 7 for the 
state). 
 



 
Sophia Zarmsky, Sculpture 

Teacher:  Ms. Flowers 
 

 
In the category of Printmaking there were only 11 awards given out.  Katrina 
Wiegmann received a Silver Key Award (1 of 4 for the state).   
 



 
Katrina Wiegmann, Printmaking 

Teacher:  Ms. Flowers 
 

 
In the category of Ceramics there were only 13 awards given for the state.  I.A.R. took 
3 of these awards!   Elizabeth Cho and Jasmine Shack earned Silver Key Awards (2 
of  4 for the state).  Olivia Tencer’s piece won a Gold Key Award (1of 3 for the state) 
and will go on to compete at the national level with other Gold Key winners from across 
the Nation.  Pieces selected for the National show will be exhibited in New York City 
during June and will be honored at an award ceremony held at Carnegie Hall. 
 



 
Olivia Tencer, Ceramics 
Teacher:  Ms. Trambert 

 



 
Jasmine Shack, Ceramics 
Teacher:  Ms. Trambert 

 
 



 
Elizabeth Cho, Ceramics 
Teacher:  Ms. Trambert 

 
 
 

Here are the 2015 FHS Scholastic Art Award Winners: 
 
In the category of Photography, Cara Galske received a Gold Key Award and will go 
on to compete at the national level with other Gold Key winners from across the 
Nation.  Pieces selected for the National show will be exhibited in New York City during 
June and will be honored at an award ceremony held at Carnegie Hall. 
 



 
Cara Galske, Digital Photo 

Teacher:  Ms. French 
 

 
In the category of Mixed Media, Ashley Glynn received an Honorable Mention 
Award.   
 

 
 

Ashley Glynn, Mixed Media Self-Portrait 



Teacher:  Ms. French 
 

 
In the category of Painting, Abigayil Talkington earned an Honorable Mention 
Award. 
 

 
Abigayil Talkington, Untitled 

Teacher:  Mr. Minor 
 

 
In the category of Printmaking, Mengjie Zhu earned a Silver Key Award. 
 



 
Stella Zhu, To Catch a Tiger 

Teacher:  Mr. Minor 
 

 
In the Digital Art category, Adam Liu received a Silver Key Award and Daniel 
Theriault earned an Honorable Mention Award. 
 



 
Adam Liu, Self-Portrait 

Teacher:  Mr. Procko 
 

 
Dan Theriault, Wealth 
Teacher:  Mr. Procko 

 
 
Congratulations to Ann Trambert, Leslie Flowers, Marguerite French, Andrew 
Minor, Earl Procko and their students! 
 

 



 
 
 

 
 

 
 
 

 
 
 
 
 



  

            
CLASSIFICATION:  School-Based Information  Item: VI-H  2/23/2015 
_____________________________________________________________________________ 
 
TITLE:   IAR Teachers and Students “Target” Learning 
 
____________________________________________________________________________ 
 
IAR’s teaching and learning goal this year is “To support all IAR students in achieving the 
Vision of the Farmington Graduate [see inset] by teaching them to take greater ownership for 
their own learning.”  We want our students take a more active role in the learning process – 
essentially to become leaders of their own learning – as articulated in Farmington’s Framework 
for Teaching and Learning. 
 
One of the ways we have been promoting greater student ownership for learning is by 
introducing learning targets in all our classes.  Learning targets are “I can…” statements that 
clearly define for students the knowledge and skills they are to learn in a lesson or series of 
lessons.  Learning targets are written in student-friendly language, are tied to our academic 
content standards, and drive the instruction and learning tasks in the lesson.  Examples of 
learning targets might include “I can analyze the Declaration of Independence to determine why 
many American colonists sought independence from Great Britain” for a social studies lesson.  
(Examples of IAR learning targets posted on February 6, 2015 follow.)  Our teachers have been 
posting and reviewing learning targets in their classes, having students discuss and unpack them, 
and asking students to evaluate themselves against the learning target during the lesson.   
 
Ron Berger, co-author of Leaders of Their Own Learning (Wiley & Sons, 2014), a book our 
faculty is reading this year, writes that learning targets “help students define what they are 
learning and why they are learning it, enabling them to monitor their progress toward the 
learning goal and giving them the language for and practice with metacognition.”  According to 
Berger, learning targets help motivate students to learn because they represent clear, manageable 
goals that break down content standards into smaller learning tasks.  Learning targets also allow 
students to know how the particular task they are working on fits into the bigger picture of the 
unit, and helps students to see where they are and understand what they still need to learn in 
order to achieve the target.  Our faculty has embraced learning targets enthusiastically this year, 
and we believe this is a powerful strategy to get all students to take greater ownership for the 
own learning.  We also have encouraged our parents to support us by when they debrief their 
child’s day at IAR by asking him or her to tell them about the learning targets for the day.   
 
 
 



  

What Did You Learn at School Today? 
A Sample of Learning Targets at IAR on Feb. 6, 2015 

       
 
 
 
 



  

            
CLASSIFICATION:  School-Based Information    Item: VI-H            2/23/2015 
______________________________________________________________________________ 
 
TITLE:   Noah Wallace School  Children’s Author/Illustrator Jarrett Krosoczka 
______________________________________________________________________________ 
 

On Wednesday, January 21st, children’s author/illustrator Jarrett Krosoczka visited Noah 
Wallace School. Jarrett, a native of Worcester, MA, shared with the children his long journey to 
becoming a published author and illustrator. He told the children how publisher after publisher 
refused to take his work, but that he never gave up. Students were able to make a clear 
connection between Jarrett’s story and their own personal goals to persevere no matter what 
obstacles they face.  
 During Jarrett’s visit, he also conducted a special Writer’s Workshop with the fourth 
grade students - teaching them his own strategy for using story mountains to plan, and working 
with the students to generate a unique character and story mountain all their own. The students 
were very interested to learn that a published author uses many of the same strategies they are 
learning in school!  

Thanks to the PTO Cultural Committee for their help in bringing Jarrett to Noah Wallace 
School! You can visit Jarrett’s website at www.studiojjk.com 
 
 
 

http://www.studiojjk.com/


 
CLASSIFICATION:  School-Based Information  Item: VI-H  2/23/2015 
_____________________________________________________________________________ 
 
TITLE:   Union School – Martin Luther King, Jr. Assembly 
 
____________________________________________________________________________ 
 
 

A Reader’s Theater Presentation 
Fifteen fourth grade students presented the life of Dr. Martin Luther King, Jr. to the Union 
School students, faculty and staff in an all school assembly on January 28, 2015 at 9:15. These 
students were selected for their perseverance, citizenship and respect for their peers and 
teachers.  Dr. King displayed all these qualities.   
  
Mrs. Fantozzi met with the students before school and at student council meeting.  These 
sessions were to give the historical background to the students about Dr. King and to read 
through the drama and work on acting skills.  
 
Miss Smallidge taught “This Little Light of Mine,” and “We Shall Overcome,” to the entire 
student body.  Mrs. Fantozzi taught the string students how to play “We Shall Overcome.” These 
pieces were sung by the students and the audience. 
 
 

   
 
 

 



 
 
            
CLASSIFICATION:  School-Based Information  Item: VI-H  2/23/2015  
__________________________________________________________________________ 
 
TITLE:   West District School Chasing those Winter Blues Away 
___________________________________________________________________________ 
 
Upbeat and beautiful music filled the air on January 29, 2015, when the West District Orchestra 
and 4th grade Chorus performed for an enthusiastic crowd. 
Choral selections included - On With the Show, Happiness, Echos of Kindness and others.  The 
Orchestra preformed a variety of songs including America, America the Beautiful and Sailor’s 
Song - there is nothing like music to chase those winter blues away! 
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CLASSIFICATION:  Superintendent's Report        Item:  VI-I  2/23/15 
             
              
TITLE:  Professional Appointments, Resignations and Professional Development 

Activities 
              
 
 
Professional Appointments 
NONE 
 
 
Resignations 
Michelle Kinsella, Special Education Teacher at Farmington High School, resigned effective 
immediately. 
 
Leaves of Absence 
NONE 
 
 
 
Retirements 
John Berry, Grade 8 Teacher at Irving A. Robbins Middle School, is retiring at the end of the 
2014-2015 school year.  John has taught in Farmington for 22 years. 
 
Louise Kowitch Campbell, Social Studies Teacher at Farmington High School, is retiring at the 
end of the 2014-2015 school year.  Louise has taught in Farmington for 27 years. 
 
Barbara Ferrer, Spanish Teacher at Farmington High School.  She is retiring at the end of the 
2014-2015 school year.  Barbara has taught in Farmington for 11 years. 
 
Marilyn Gardner, Physical Education Teacher at West Woods Upper Elementary School, is 
retiring at the end of the 2014-2015 school year.  Marilyn has taught in Farmington for 16 years. 
 
Karen Horan-Silva, Spanish Teacher at Irving A. Robbins Middle School, is retiring at the end 
of the 2014-2015 school year.  Karen has taught in Farmington for 26 years. 
 
Kathy Klemanski, Reading Recovery Teacher at Noah Wallace, is retiring at the end of the 
2014-2015 school year.  Kathy has taught in Farmington for 21 years. 
 
Bonny Myers, Grade 4 Teacher at Noah Wallace, is retiring at the end of the 2014-2015 school 
year.  Bonny has taught in Farmington for 20 years. 
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CLASSIFICATION:  New Business   Item:  VII-A  1/26/15 
             
              
TITLE:  Educator Evaluation and Professional Development Plan Report 
              
 
Beginning in the 2013-14 school year, all teachers and administrators in Farmington were 
evaluated using a new Educator Evaluation and Professional Development plan and a new 
Administrator Evaluation and Leadership Development plan. Both of these plans were presented 
to the Board at the May 20, 2013 meeting.  

These plans were developed in accordance with mandatory state guidelines and in keeping with 
Farmington’s Core Beliefs, Vision of the Graduate and Framework for Teaching and Learning. 
A broad-based committee of teachers and administrators, including representation from the 
Farmington Education Association, participated in the development and refinement of these 
plans and continued to monitor implementation successes and challenges.  

This Fall, the district received feedback from state level reviewers indicating that the Farmington 
plans met requirements in most areas with some minor revisions needed. These revisions were 
made by the district and resubmitted.     

This evening the Board will vote to approve the Educator Evaluation and Professional 
Development plan that have now been revised in accordance with the feedback. 

The Superintendent and Kim Wynne will provide an overview of the changes to the plan as well 
provide a copy of the final Educator Evaluation and Professional Development plan. 

  

MOTION FOR CONSIDERATION:  That the Board approves the 2014-2015 
Educator Evaluation and Professional 
Development plan. 

 
 
VOTE NEEDED 
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FARMINGTON PUBLIC SCHOOLS
JANUARY 31, 2015   

FINANCIAL STATEMENT

DESCRIPTION   BUDGET ADJUSTED YTD EXPEND  ENCUMBER   BALANCE OBLIGATIONS CURRENT PRIOR MO/
BUDGET BALANCE BALANCE

SALARIES

Administrative Sal. $468,710 $468,710 $261,750 $202,950 $4,010 $4,010 $4,010
Principal's Salaries $1,924,557 $1,924,557 $1,098,457 $805,536 $20,564 $5,000 $15,564 $20,564
Teachers' Salaries $28,153,925 $28,153,925 $14,007,593 $13,773,759 $372,573 $183,643 $188,930 $187,937
Directors/Coordinator Sal $726,519 $726,519 $407,717 $317,376 $1,426 $1,426 $2,425
Student Services $524,181 $524,181 $221,905 $199,716 $102,560 $102,560 $0 $0
Teacher Substitutes $532,757 $532,757 $326,536 $173,004 $33,217 $33,217 $0 $0
Tutor/Homebound Inst. $353,621 $353,621 $147,012 $175,043 $31,566 $23,439 $8,127 $0
Instructional Aides $1,856,612 $1,856,612 $846,381 $1,074,709 -$64,478 -$64,478 -$60,461
Secretarial & Clerical $1,838,307 $1,838,307 $1,009,008 $840,384 -$11,085 -$11,085 -$4,322
Nurses' Salaries $541,220 $541,220 $305,081 $289,658 -$53,519 -$53,519 -$30,644
Monitors and Drivers $574,808 $574,808 $248,182 $259,365 $67,261 $62,889 $4,372 $0
Custodial & Maintenance $2,176,881 $2,176,881 $1,227,135 $945,983 $3,763 $3,763 $0 $0
SALARIES $39,672,098 $39,672,098 $20,106,757 $19,057,483 $507,858 $414,511 $93,347 $119,509

  
BENEFITS    
Self Insurance $5,501,843 $5,501,843 $3,795,097 $1,706,746 $0 $0 $0
FICA & Medicare $1,165,116 $1,165,116 $629,844 $525,514 $9,758 $9,758 $0 $0
Employee Insurance $236,827 $236,827 $119,065 $93,273 $24,489 $24,489 $0 $0
Retirement Benefits $151,444 $151,444 $41,592 $36,051 $73,801 $20,000 $53,801 $30,801
Worker's Compensation $224,229 $224,229 $200,393 $47,607 -$23,771 $19,000 -$42,771 -$23,771
Unemployment Comp. $34,200 $34,200 $6,566 $14,382 $13,252 $13,252 $13,591
BENEFITS $7,313,659 $7,313,659 $4,792,557 $2,423,573 $97,529 $73,247 $24,282 $20,621

   
SERVICES    
Consultation Services $334,247 $334,247 $193,424 $186,940 -$46,117 -$46,117 -$40,037
Legal Services $79,050 $79,050 $42,223 $31,778 $5,049 $5,049 $0 $0
Instructional Services $18,180 $18,180 $10,058 $4,200 $3,922 $3,922 $0 $0
In-Service Training $178,200 $178,200 $116,772 $11,311 $50,117 $50,117 $0 $0
Public Relations $34,320 $34,320 $9,190 $15,550 $9,580 $9,580 $0 $0
Student Services $55,057 $55,057 $17,413 $511 $37,133 $37,133 $0 $0
Summer School Prog. $329,743 $329,743 $346,735 $10,085 -$27,077 -$27,077 -$26,932
Prof./Technology Services $366,845 $366,845 $341,332 $8,237 $17,276 $17,276 $0 $0
Public Utilities $1,368,597 $1,368,597 $571,057 $334,215 $463,325 $425,000 $28,325 $0
Repair to Equipment $107,395 $107,395 $40,801 $8,266 $58,328 $48,328 $0 $0
Repair to Buildings $773,036 $773,036 $550,522 $86,437 $136,077 $136,077 $0 $0
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DESCRIPTION BUDGET BUDGET EXPENDED ENCUMBERED BALANCE OBLIGATIONS BALANCE PRIOR BAL.
Distribution Services $52,323 $52,323 $22,662 $22,028 $7,633 $7,633 $0 $0
Community Services $39,000 $39,000 $31,848 $0 $7,152 $7,152 $0 $0
Rentals & Leases $255,850 $255,850 $119,850 $133,250 $2,750 $2,750 $0 $0
Pupil Transportation $2,887,354 $2,887,354 $1,626,898 $1,307,991 -$47,535 -$47,535 -$47,851
Travel & Conference $54,360 $54,360 $27,440 $4,352 $22,568 $22,568 $0 $0
Contracted Travel $34,615 $34,615 $14,168 $13,207 $7,240 $7,240 $0 $0
Communication Services $289,170 $289,170 $186,591 $124,683 -$22,104 $3,800 -$25,904 -$22,104
Office Services $99,039 $99,039 $30,205 $25,647 $43,187 $43,187 $0 $0
Tuition $1,222,861 $1,222,861 $782,702 $420,159 $20,000 $20,000 $20,000
SERVICES $8,579,242 $8,579,242 $5,081,891 $2,748,847 $748,504 $826,812 -$98,308 -$116,924

   
SUPPLIES    
Instructional Supplies $413,619 $413,619 $291,874 $50,665 $71,080 $71,080 $0 $0
Student Act. Supplies $294,697 $294,697 $188,984 $37,749 $67,964 $67,964 $0 $0
Office Supplies $80,362 $80,362 $39,370 $6,761 $34,231 $34,231 $0 $0
Library Supplies $14,111 $14,111 $11,169 $309 $2,633 $2,633 $0 $0
Health Supplies $18,210 $18,210 $10,625 $422 $7,163 $7,163 $0 $0
Test. & Evaluation $58,317 $58,317 $26,059 $1,500 $30,758 $30,758 $0 $0
Custodial Supplies $111,750 $111,750 $74,846 $30,358 $6,546 $6,546 $0 $0
Fuel - Oil $31,185 $31,185 $127 $0 $31,058 $21,058 $21,058
Textbooks $250,632 $250,632 $188,434 $15,925 $46,273 $46,273 $0 $0
Improve Instruction $137,500 $137,500 $71,804 $32,729 $32,967 $32,967 $0 $0
Library Books $70,975 $70,975 $50,951 $13,280 $6,744 $6,744 $0 $0
Library & Prof. Subscript. $62,215 $62,215 $41,401 $1,575 $19,239 $19,239 $0 $0
Computer/AV Materials $151,767 $151,767 $129,569 $3,223 $18,975 $18,975 $0 $0
SUPPLIES $1,695,340 $1,695,340 $1,125,213 $194,496 $375,631 $344,573 $21,058 $21,058

   
EQUIPMENT    
Replace Equipment $196,241 $196,241 $138,003 $23,738 $34,500 $34,500 $0 $0
New Equipment $494,817 $494,817 $468,264 $9,451 $17,102 $17,102 $0 $0
EQUIPMENT $691,058 $691,058 $606,267 $33,189 $51,602 $51,602 $0 $0

   
DUES & FEES    
Memberships $53,537 $53,537 $63,204 $139 -$9,806 -$9,806 -$9,387
Liability Insurance $231,526 $231,526 $170,988 $0 $60,538 $60,538 $60,538
DUES & FEES $285,063 $285,063 $234,192 $139 $50,732 $50,732 $51,151
GRAND TOTALS $58,236,460 $58,236,460 $31,946,877 $24,457,727 $1,831,856 $1,710,745 $91,111 $95,415
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EXPLANATION OF ACCOUNT STATUS AMOUNTS:

SALARIES:
Administrative Salaries $4,010  
Principal's Salaries $15,564 New Principals
Teacher's Salaries $188,930 Teacher Turnover
Director/Coordinators $1,426
Teacher Substitutes $0  
Tutors/Homebound Ins. $8,127
Instructional Aides -$64,478 Spec Ed Personnel required
Nurses -$53,519 Negotiated contract
Monitors/Drivers $4,372
Custodial/Maintenance $0

BENEFITS
Self-Insurance $0  
FICA/Medicare $0  
Workers' Compensation -$42,771 Claims experience for BOE and Town
Retirement Benefits $53,801

SERVICES
Consultation Services -$46,117 Evaluations and CCSN
Legal Services $0
Public Relations $0
Public Utilities $28,325
Other Profess. Services $0
Repairs to Buildings $0
Transportation -$47,535 Special Ed In-Town and Out of Town
Office Services $0
Tuition $20,000

SUPPLIES
Instructional Supplies $0  
Student Activity Supplies $0  

EQUIPMENT
New Equipment $0

LIABILITY INSURANCE $60,538
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        FEDERAL AND STATE GRANTS
January 31, 2015

DESCRIPTIONS GRANT RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS
AWARD

FEDERAL GRANTS

Title I - Improving Basic Prog. $121,473 $60,000 $61,532 $59,941 $0 $0
IDEA 611 $675,575 $400,000 $409,175 $242,942 $23,458 $23,458 $0
IDEA 619 $16,397 $8,000 $6,922 $8,243 $1,232 $1,232 $0
Title II $54,646 $47,000 $26,040 $28,606 $0 $0
Carl Perkins-Vocational $25,093 $11,000 $8,205 $2,255 $14,633 $14,633 $0
Sub-Total Fund 20 $893,184 $526,000 $511,874 $341,987 $39,323 $39,323 $0

  
  

STATE GRANTS

Open Choice $780,000 $124,972 $332,063 $78,823 $369,114 $369,114 $0
Open Choice Support $168,325 $75,000 $67,999 $68,121 $32,205 $32,205 $0
Open Choice Prior Year $83,109 $83,109 $0 $39,485 $43,624 $43,624 $0
MA IMPROVING THINKING $80,678 $80,000 $49,685 $15,381 $15,612 $15,612 $0
MA STUDENT MENTORING $96,813 $52,000 $68,968 $14,432 $13,413 $13,413 $0
CCS PROF. LEARNING $14,116 $6,000 $0 $0 $14,116 $14,116 $0
Special Ed.-Excess Costs (1) $521,000 $0 $0 $0 $521,000 $521,000 $0  
ART IN EDUCATION PROF. $39,287 0 $0 $0 $39,287 $39,287 $0

Sub-Total Fund 30 $1,783,328 $421,081 $518,715 $216,242 $1,048,371 $1,048,371 $0
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CLEARING-ENDOWMENT-ENTERPRISE FUNDS
 January 31, 2015

DESCRIPTION REVENUE RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS

CLEARING FUNDS
Maintenance-Civic Funds $12,000 $5,574 $11,280 $0 $720 $720 $0
Maint - Insurance Claims $133 $0 $0 $0 $133 $133 $0
Board of Education Fund $35,000 $11,321 $4,470 $222 $30,308 $30,308 $0
Transport. Fees/Other Towns $35,000 $30,914 $0 $0 $35,000 $35,000 $0
Bus Contractor Gas Fund $139,000 $44,364 $57,808 $0 $81,192 $81,192 $0
Student Activity-Other Stipends $150,133 $49,270 $68,530 $40,361 $41,242 $41,242 $0
Special Education Fund $155,000 $151,658 $39,465 $73,707 $41,828 $41,828 $0
Medicare $93,217 $75,300 $3,298 $0 $89,919 $89,919 $0
Universal Service Fund $73,331 $63,005 $30,023 $37,516 $5,792 $5,792 $0
Regular Ed Tuition $12,500 $12,500 $0 $0 $12,500 $12,500 $0
Sub-Total Fund 40 $705,314 $443,906 $214,874 $151,806 $338,634 $338,634 $0

ENDOWMENT FUNDS
Noah Wallace Fund $36,637 $0 $18,710 $0 $17,927 $17,927 $0
FPSF Engineering Design $14,600 $14,600 $3,586 $0 $11,014 $11,014 $0
Noah Wallace Prior Year $11,000 $0 $0 $0 $11,000 $11,000 $0
FPSF $4,718 $4,718 $0 $0 $4,718 $4,718 $0
HTFD Fdtn Public Giving $10,000 $10,000 $0 $0 $10,000 $10,000 $0
Improving Numbers Sensse $1,900 $1,900 $904 $0 $996 $996 $0
Tiger Leader $2,818 $2,818 $1,406 $1,347 $65 $65 $0
CAS-Haiti $3,000 $3,000 $3,000 $3,000 $0
Sub-Total Fund 45 $84,673 $37,036 $24,606 $1,347 $58,720 $58,720 $0

ENTERPRISE FUNDS
Continuing Education $463,800 $456,507 $407,965 $55,835 $0 $0
Mandated Adult Education $81,000 $79,736 $44,765 $2,750 $33,485 $33,485 $0
EXCL $1,700,000 $1,051,686 $949,651 $620,178 $130,171 $130,171 $0
Sub-Total Fund 80 $2,244,800 $1,587,929 $1,402,381 $678,763 $163,656 $163,656 $0
 

GRAND TOTALS $5,711,299 $3,015,952 $2,672,450 $1,390,145 $1,648,704 $1,648,704 $0
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INSURANCE DEPOSITS AND CHARGES
JULY 1, 2014 - JUNE 30, 2015

BUDGET & 
MISC. 

CHARGES

MEDICARE 
PART D and 

ERRP
PAYROLL RETIREE COBRA TRB &        

REBATE

 FLEXIBLE 
SPENDING 

DEDUCTION 
INTEREST TOTAL REVENUE PAID CLAIMS REINSURANCE 

FEE

FLEXIBLE 
SPENDING 

REIMBURSE
TOTAL COSTS

2014
JUNE BALANCE FORWARD $2,749,232.69   -   
JUL $300,665.28 $0.00 $61,302.91 $683.28 $20,412.24  -   $282.40 $383,346.11 $824,095.62 $0.00 $5,218.72 $829,314.34
AUG $279,958.52 $40,053.22 $37,474.38 $7,842.75 $300.00 $233.58 $365,862.45 $645,206.99 $0.00 $1,205.00 $646,411.99
SEP $290,329.12 $106,230.23 $26,705.73 $3,385.81 $8,921.46 $177.95 $435,750.30 $554,890.90 $0.00 $5,598.91 $560,489.81
OCT $320,989.74 $159,475.75 $29,334.86 $3,444.48 $21,292.24 $12,217.65 $189.61 $546,944.33 $544,286.75 $0.00 $5,000.44 $549,287.19
NOV $318,395.40 $105,824.41 $46,754.75 $3,309.48 $8,147.82 $174.97 $482,606.83 $356,363.57 $0.00 $7,202.78 $363,566.35
DEC $320,068.47 $105,402.24 $30,157.45 $1,823.69 $7,881.96 $208.90 $465,542.71 $449,305.88 $0.00 $4,749.80 $454,055.68
JAN $568,669.77 $106,198.41 $45,200.81 $2,843.73 $17,772.24 $8,145.10 $207.61 $749,037.67 $771,948.46 $83,958.22 $9,211.23 $865,117.91
FEB* $279,000.00 $18,500.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $450,678.28 $430,723.18 $0.00 $8,147.82 $438,871.00
MAR* $279,000.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $432,178.28 $519,715.40 $0.00 $8,147.82 $527,863.22
APR* $279,000.00 $158,408.19 $35,425.00 $3,750.00 $22,000.00 $12,221.73 $250.00 $511,054.92 $516,521.87 $0.00 $7,003.01 $523,524.88
MAY* $279,000.00 $65,552.24 $35,425.00 $3,750.00 $4,345.21 $250.00 $388,322.45 $525,286.43 $0.00 $16,993.76 $542,280.19
JUN* $341,500.00 $18,500.00 $35,325.00 $3,750.00 $250.00 $399,325.00 $526,198.78 $0.00 $526,198.78
ACCRUED
TOTAL $3,856,576.30 $37,000.00 $1,058,355.61 $453,955.89 $42,083.22 $81,476.72 $78,476.57 $2,725.02 $8,359,882.02 $6,664,543.82 $83,958.22 $78,479.29 $6,826,981.33
*Projected Amounts Based on Average of Last Two Years Experience

STATUS PROJECTED BALANCE $1,532,900.69

*CIGNA FEES:
THIS MONTH'S CHARGES (ASO and Insured fees) $78,333.24
THIS MONTH'S CHARGES (FSA fees) $127.58
CHARGES FROM PRIOR MONTH'S REPORT $378,741.35
TOTAL $457,202.17

SELF-INSURANCE:  BANK ACCOUNT REPORT

Balance Forward Deposits Interest Paid Claims Reinsurance Fee Current Balance

$2,026,160.06 $748,830.06 $207.61 $781,159.69 $83,958.22 $1,910,079.82



Farmington Public Schools
Self-Insurance Analysis

2104-15 Projected Insurance Costs

7

Month Projected Costs Actual Costs Difference 2013-14
 Employer Contribution to Health Savings $1,155,000.00 $1,154,942.00 $58.00

$25,000.00 $25,000.00 $0.00
July $540,379.42 $824,095.62 ($283,716.20) $649,963.41
August $580,837.87 $645,206.99 ($64,369.12) $503,701.13
September $466,420.73 $554,890.90 ($88,470.17) $478,809.71
October $504,897.50 $544,286.75 ($39,389.25) $473,636.87
November $482,340.62 $356,363.57 $125,977.05 $551,600.48
December $542,756.61 $449,305.88 $93,450.73 $484,732.00
January $439,921.60 $771,948.46 ($332,026.86) $522,176.44
February* $430,723.18 $430,723.18 $0.00 $433,627.16
March* $519,715.40 $519,715.40 $0.00 $622,060.45
April* $516,521.87 $516,521.87 $0.00 $704,187.46
May* $525,286.43 $525,286.43 $0.00 $535,317.99
June* $526,198.78 $526,198.78 $0.00 $760,717.77

Total $7,256,000.00 $7,844,485.82 ($588,485.82) $6,720,530.87

January 2015 --- Individual Stop Loss hit; CIGNA Refunds of $259,669.77 to offset

     



CLASSIFICATION:  Executive Session   Item:  XIV-A             2/23/2015 
______________________________________________________________________________ 
 
TITLE:  Discussion Concerning Negotiations  
______________________________________________________________________________ 

 
 
Executive Session  
To adjourn the meeting to executive session as permitted by Connecticut General Statutes 
Section 1-225(a) for the following purposes as allowed by Section 1-200(6), that is 
 

A discussion concerning negotiations 
 

That attendance in the Executive Session shall be limited to: 
 Members of the Board of Education 
 Superintendent of Schools 
 Assistant Superintendent 
 Business Administrator 
 Others whose “testimony or opinion” is required for the period their presence is 

necessary to present information related to the purpose of the Executive Session. 
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