
Farmington Board of Education 
Farmington, CT 

Regular Meeting Agenda 
_________________________________________________________

Monday, November 24, 2014       7:00 pm                         West District School 

I. Call to Order 

II. Pledge of Allegiance

III. Special Recognitions
A. Rick Mulcunry and students for State Wood Technologies Award
B. Kate Smallidge recipient of CT Outstanding Young Conductor Award

IV. Inviting and Receiving Public Comment and Communications

V. Consideration of Superintendent’s Report 
A. Welcome and Comments from West District Principal 
B. Harvey Dutil and Linda Kime of Farmington’s Relay for Life 
C. Introduction of David Freedman, Farmington’s New Recreation Director 
D. Strategic Planning & Accountability for Continuous Improvement (SDP, 2014-15) 
E. School News 
F. Resignations, Leaves and Professional Developments 

VI. Unfinished Business
A. Budget Impact/Budget Update

VII. New Business
A. 2014-2015 School District Budget Development Guidelines, Priorities, Timeline

(VOTE REQUIRED) 
B. Review of Proposed 2014-15 School Year Calendar (VOTE REQUIRED) 

VIII. Consideration of Business Administrator’s Report
A. October Financial Report (VOTE REQUIRED)

IX. Report of Board Chair

X. Consideration of Committee Reports 
A. Personnel/Negotiations – Paula O’Brien, Chair 
B. Policy – Bill Beckert, Chair 
C. Curriculum – Jean Baron, Chair 
D. Communications – Ellen Siuta, Chair 



XI. Report of Committee Liaisons 
A. CREC Liaison – Mary Grace Reed/Ellen Siuta 
B. FHS School-to-Career Committee – Jean Baron 
C. FOCUS – Mark Blore 
D. Farmington Public School Foundation – Ellen Siuta 
E. Superintendent’s Interscholastic Athletics Advisory Committee – Paula O’Brien 
F. Chamber of Commerce – Bernie Erickson 
G. Town & Board Joint Green Initiative – Mary Grace Reed 
H. Ad-Hoc Cafeteria – William Baker/Bernie Erickson 
I. Health/Wellness Committee – Christopher Fagan 
 
 

XII. Inviting and Receiving Public Comment and Communications 
 
XIII. Adjournment 

 
For the Chair of the Board of Education 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
Cc: Town Clerk – PLEASE POST 



CLASSIFICATION:  Special Recognition        Item:  III-A                       11/24/2014 
             
              
TITLE:  Rick Mulcunry & Students State Wood Technologies Award 
              
 
 
 
Mr. Mulcunry and his students have done it again!  As a result of the 2014 Connecticut 

Statewide Career and Technical Education Assessment, Farmington High School was ranked No. 

1 for 2014 in the WOOD TECHNOLOGIES area of concentration.  At the Connecticut Career 

and Technical Education Conference, which was held on October 22, 2014, Farmington High 

School was recognized as Number 1 in Wood Technologies.   



CLASSIFICATION:  Special Recognition        Item:  III-B                       11/24/2014 
             
              
TITLE:  Kate Smallidge  - Connecticut Outstanding Young Conductor Award 
              
 

Kate Smallidge was awarded the CT Outstanding Young Conductor Award on October 18th  at 

Central Connecticut University. 

She is a K-4 vocal music teacher at Union Elementary School and is known for her outstanding 

choirs. Kate also conducts the Main Street Singers, a children’s choir at South Church in New 

Britain. 

The American Choral Directors Association presented the award at the state convention on 

October 18. Kate has a Bachelor’s of Music Education degree from the University of 

Connecticut and a Master’s degree from Eastman School of Music.  

 



 
CLASSIFICATION:  Superintendent’s Report       Item: V-B  11/24/2014 
______________________________________________________________________________ 

TITLE:   Farmington’s Relay for Life  
______________________________________________________________________________ 
 
Mr. Harvey Dutil and Ms. Linda Kime will speak to the Board about the success of Farmington’s 
Relay for Life and thank the Farmington Community for their support of the initiative.  
 
Two years ago the Farmington Relay for Life was third in New England for funds raised and last 
year they were 42nd out of 5200 Relays for Life countrywide.  



CLASSIFICATION:  Superintendent's Report        Item:   V-C                   11/24/2014 
             
              
TITLE:  Introduction of Farmington’s New Recreation Director 
              
 
Superintendent Greider will introduce the Town of Farmington’s new Recreation Director, David 
Freedman.  



CLASSIFICATION:  Superintendent's Report   Item    V-D    11/24/14 
 
             
              
TITLE:  Strategic Planning and Accountability for Continuous 
  Improvement (School/Program Development Plans), 2014-2015 
              
 
Strategic planning for continuous improvement is a critical process in the district’s efforts to 
enable all students to reach high levels of achievement.  Assistant Superintendent Kim Wynne 
will provide an overview of the strategic planning process as well as this year’s priority goals at 
the school and district level.  Strategic plans “chart a course” for the specific actions and 
outcomes that will result in improved teaching and learning. 
 
This year, 2014-2015, you will recognize important themes included in these plans as follows: 
 

• continued and persistent focus on the Framework for Teaching and Learning as the 
district’s core improvement strategy 
 

• continued curriculum, assessment, and instruction aligned to the Common Core State 
Standards and Farmington’s Vision of the Graduate 

 
• continued collaborative inquiry and data analysis to support high achievement for every 

student 
 

• continued school culture and climate initiatives to ensure a positive learning environment 
in every school 

 
• continued enhanced communication with stakeholders 

 

• continued elevating the role of the student in the learning process 
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INTRODUCTION 

 

Strategic Planning for Continuous Improvement Framework 

 

 

Strategic planning for continuous improvement is a critical process in the district’s 

efforts to enable all students to reach high levels of achievement.  In 2010, the 

Board of Education re-established the School District Five Year Goals.  These 

goals are intended to directly address the established school district mission.  As 

the diagram below indicates, the five-year school district goals provide the 

framework for annual school and program improvement planning and 

accountability. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Development Plans reflect a strategic planning process to clarify and align 

school and program-based performance goals and priorities.  School Development 

Plans provide each school community opportunities to influence annual school 

priorities within the context of the school district’s five-year goals.  Each June, 

principals and program leaders collect specific performance data to analyze and 

portray informed specific progress toward key student performance indicators and 

other school improvement initiatives.  The participation and sharing of student and 

school performance information results in a shared commitment and an improved 

sense of organizational purpose and coherence at the school and district level.   

Five-Year Planning Framework 

 

1. District Vision and Mission—aligned with Board 

Philosophy and Board Policy Goals 

 

2. School District Five-Year Goals & Vision of the 

FPS Graduate with Key Indicators 

Annual Planning and Accountability Vehicles: 

   School Development Plans (SDP’s) 

 

3.  Superintendent, Administration, and Faculty Goals, Objectives, and 

Actions which support five-year student achievement performance 

standards through School Development Plans. 

 

 Accountability and Professional Development 

 Community Support and Commitment 

 Resource Alignment (i.e. facilities, time, money, people, technology) 

 Curriculum, Instruction, and Assessment Alignment 

 

Five-Year Goal revision & 

development based on 

district performance & 

environmental change 
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Each school community (led by the principal), the Office of the Assistant 

Superintendent and the Special Services Department have developed a 

school/program plan for the 2014-2015 school year.  The Assistant Superintendent 

met with building principals in early September to review the preliminary drafts of 

plans developed by principals in cooperation with faculties and school council.  

Revised plans were reviewed and discussed with the Superintendent later in 

September and early October.  Progress toward the accomplishment of each plan’s 

objectives and priorities will be reviewed in mid-January.  A comprehensive 

analysis of specific student performance results is developed and presented in June 

in preparation for the development of next year’s School Development Plan.  

Annual performance results are summarized and published in a booklet, School 

and Program Development Plans:  Results and Outcomes.  This student, school, 

and district performance summary is the primary accountability “tool” used by the 

Board to review the district’s progress toward district goals and by the 

Superintendent to build internal accountability structures in support of continuous 

improvement.  The Results and Outcomes booklet published at the end of each 

school year, in combination with a summary of the school district’s annual budget, 

is analogous to a “business plan – performance summary.” 

 

This booklet is distributed to the Board of Education and made available to other 

interested community members.  Both the School District Development Plan 

booklet and the Results and Outcomes booklet are also available under the 

District/School Reports link of the Farmington Public Schools’ website at 

www.fpsct.org. 

 

This district strategic planning process is systemic and, as such, creates an 

interdependence among district and school improvement priorities.  Schools 

become increasingly accountable for results while the district develops and 

provides the necessary support systems essential for schools to achieve learning 

success for all of the students they serve.  The strategic planning process is cyclical 

and provides the framework for continuous improvement.  School Development 

Plans are the primary accountability vehicles for school and district leaders to 

share information on school priorities and results. 
 

 

 

 

 

 

 

 

http://www.fpsct.org/
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FARMINGTON PUBLIC SCHOOLS 

“Vision of the FPS Graduate” 

 

Farmington Graduates:  

Reaching Global Standards of Achievement,  

Leadership, and Citizenship 

Farmington Public Schools’ Graduates will acquire an understanding 

of the essential knowledge and skills in the core academic disciplines and 

develop the thinking and learning skills necessary to meet the challenges of 

local, national and global citizenship in a rapidly changing world. 

 

Critical Thinking and Reasoning:  Students access, interpret, analyze, and 

evaluate ideas and information, draw evidence-based conclusions, synthesize 

new learning with prior knowledge and reflect critically on learning.    

 

Collaboration and Communication: Students participate effectively in a 

variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly in multiple formats and use 

technology tools to enhance communication. 

 

Problem Solving and Innovation: Students recognize problems, analyze data, 

ask questions, utilize a variety of resources, think flexibly, make connections and 

seek practical, innovative and entrepreneurial solutions. 

 

Self-Direction and Resourcefulness:  Students explore interests, take 
      initiative, set learning goals, demonstrate persistent effort, adapt to   
      change.  
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      Core Beliefs 

 
The Farmington Public Schools are committed to core beliefs that guide our work. These 

beliefs frame our goals, program development, and support systems. These beliefs focus 

instruction, curriculum, and assessment to ensure that all students achieve at high levels. 

Farmington communicates its rigorous expectations through its programs and core content 

standards. 
 

Expectations Matter: Teachers maintain high expectations for all students through continual 

encouragement, specific and timely feedback, tenacity in providing targeted support, and through 

communicating that all students have the capacity to meet district standards. We believe that 

maintaining high expectations leads to higher levels of student achievement.  

 

Effort matters. Students in the Farmington Public Schools succeed at high levels through their 

own efforts and the collective efforts of their parents, educators, and the community. It is through 

students’ own hard work and dedication to the pursuit of excellence that they will succeed. We 

believe that increasing effort leads to higher levels of student achievement. 

 

Instruction matters. Teachers refine their teaching craft through ongoing study and action 

research, observation of instruction, and collaboration with colleagues. Teachers are actively 

engaged and committed to applying proven instructional strategies to reach every student. All 

educators demonstrate their commitment to instructional and curricular development for the 

classroom, team, school, and district through their leadership in improvement efforts. We believe 

that improving instruction leads to higher levels of student achievement.  
 

Relationships matter. All staff members create and maintain an environment that promotes 

respect, trust, and understanding, and fosters communication and problem-solving. We nurture 

the whole child and ensure that each student receives a new opportunity every day to perform at 

his/her best. We believe that developing caring and supportive relationships between and among 

educators, students, and parents leads to higher levels of student achievement.  
 

Results matter. Administrators, teachers, and students measure progress toward meeting and 

exceeding defined standards and goals. Through the ongoing and collaborative analysis of 

student work and data, we hold students and each other accountable for continuous 

improvement.   We believe that sharing and using results to inform our decisions about 

instruction, resources, curriculum, and program development leads to higher levels of student 

achievement.  
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FARMINGTON PUBLIC SCHOOLS  

BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools believe that all students are capable of acquiring the knowledge, 

skills and dispositions needed for productive, ethical and responsible citizenship in an evolving 

world community.  As an innovative learning organization, the Farmington school district is 

deeply committed to continuous improvement.   Thus, collaborative interactions among students, 

educators, parents, and families emphasize the importance of clear expectations, rigorous 

standards-led curriculum, inspired instruction, personal effort and engaged relationships leading 

to high levels of achievement for all learners.  

 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 

The mission of the Farmington Public Schools is to enable all students to achieve 

academic and personal excellence, exhibit persistent effort and live as resourceful, 

inquiring and contributing global citizens.  

SCHOOL DISTRICT FIVE-YEAR GOALS 2010-2015 

1.  All students will demonstrate performance standards in critical thinking and reasoning 

and meet rigorous core academic content* standards by accessing, interpreting, 

analyzing, and evaluating ideas and information, drawing evidence-based conclusions, 

synthesizing new learning with prior knowledge and reflecting critically on learning.    

2.  All students will demonstrate performance standards in collaboration and 

communication and meet rigorous core academic content* standards by participating 

effectively in a variety of teams, actively listening and responding to the ideas of others, 

sharing responsibility for outcomes, articulating ideas clearly in multiple formats and 

using technology tools to enhance communication. 

3.  All students will demonstrate performance standards in problem solving and innovation 

and meet rigorous core academic content* standards by recognizing problems, analyzing 

data, asking questions, utilizing a variety of resources, thinking flexibly, making 

connections and seeking practical, innovative, and entrepreneurial solutions. 

4.  All students will demonstrate performance standards in self-direction and 

resourcefulness and meet rigorous core academic content* standards by exploring 

interests, taking initiative, setting learning goals, demonstrating persistent effort, adapting 

to change with resiliency and exhibiting ethical leadership and responsible citizenship. 

*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, World 

Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts.  
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FARMINGTON PUBLIC SCHOOLS 

 CORE ACADEMIC CONTENT PERFORMANCE STANDARDS  

2010-2015:  

1. All students will meet established English / language arts performance standards by 

demonstrating the skills to read, understand, interpret, discuss and critique diverse texts and to 

communicate effectively through independent and collaborative writing for a wide variety of 

purposes and audiences.  They will take initiative to explore interests and respond to problems 

through research and use their literacy skills to exercise leadership and responsible citizenship.   

2. All students will meet established mathematics performance standards by demonstrating 

problem solving and reasoning skills that advance understanding and application of essential 

mathematical concepts.  They will make mathematical connections to their lives and use a variety 

of tools and representations to effectively communicate mathematical thinking. 

3. All students will meet established science performance standards by demonstrating the 

critical thinking, technology and inquiry skills in life, physical and earth sciences.  They will 

examine natural phenomena, pose and evaluate arguments based on evidence, explore interests and 

make decisions about contemporary issues in science. 

4. All students will meet established social studies performance standards by demonstrating 

critical thinking, reasoning and research skills applied to the study of history, geography, culture, 

and political and economic systems in order to make informed decisions, pose innovative solutions, 

and meet the challenges of participatory citizenship in an increasingly pluralistic society and 

interdependent world. 

5. All students will meet established world language performance standards by demonstrating 

the linguistic and cultural skills needed to communicate, collaborate and connect with people of 

different experiences and perspectives from around the world.   

6. All students will meet established health, physical education, and wellness performance 

standards by demonstrating self-direction and resourcefulness in setting goals, solving problems 

and seeking feedback to develop and maintain a personal plan for life-long wellness.    

7. All students will meet established music, fine and applied arts performance standards by 

demonstrating an understanding of the problem solving and communication processes of creating, 

performing and responding.  They will acquire an understanding of classical and contemporary arts 

and their impact in diverse cultures.  
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District Theory of Action  
2014 - 2015 

 

Leveraging Social Capital 
 

IF we cultivate the concept of “social capital” as a means to instructional 

innovation,  
THEN increasing numbers of teachers and students will exhibit a sense of 
ownership for enacting Farmington's Vision of the Graduate outcomes.  
 

 
 

We – students, teachers and administrators - will regularly engage in collaborative 

school and classroom visits to examine evidence of the Farmington Teaching 
Standards aligned to the FTL. 
 
We will build capacity to engage in reflective dialogue about teaching and learning. 
 
We will engage teachers in designing their own professional learning experiences 
thereby developing a culture of risk-taking, trust and ownership for improvement. 
 
We will cultivate new and engaging ways to use technology to create equitable access 
to learning and a more personalized curriculum.  
 
We will showcase, share and celebrate exemplary practice across the district. 

 
 
 

Evidence: 
EEPD data - do we see improved evidence of the FTL principles? 
DLC Rounds Feedback Loops - is this practice informing the school's next level of 
work? 
Team observations - are teams using the Teamwork Toolkit rubric to advance their 
practice? 
PD Plans - do they reflect teacher input, active engagement and risk-taking? 

Instructional Innovation – is there evidence of technology as a tool for personalizing 

learning in classrooms? 

Achievement – do we have concrete evidence of the skills and dispositions in the Vision 

of the Graduate that we can monitor for improvement?  
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Elevating the Role of the Student 
 
IF we provide meaningful opportunities for students to design and shape 
their own learning experiences,  
THEN students will become increasingly self-directed, independent, and 
resourceful. 
 

 
 
We will read and discuss the concepts and practices included in the text Leaders of 
Their Own Learning and use this knowledge to influence School Development Plans. 
 
We will strengthen student-engaged assessment practices at all levels. 
 
We will invite students into the instructional rounds process and use their insights to 
shape the next level of work.  
 
We will solicit student feedback through surveys, focus groups, and conversations to 
calibrate progress toward goals. 
 
We will build DLC understanding of student agency in the learning process through 
case studies, readings, and inquiry.  
 
We will seek and analyze powerful models of school culture that drive student 
ownership and enactment of self-directed learning. 
 
We will expand opportunities for students to showcase and exhibit their work for peer 
and public audiences. 
 
We will investigate and develop a range of opportunities for students to customize their 
learning pathway.  
 

Evidence: 

Rounds – are we including the student voice in our instructional rounds work?  

Exhibitions - is there evidence of student work publicly displayed? Are community 
members attending events that highlight student work products and presentations? 
DLC Agendas - are we engaged in case studies, role plays, simulations, inquiry, school 
visits, readings focused on transforming the role of the student? 
Student Feedback - are students expressing greater engagement in learning tasks and 
opportunities? Are students exhibiting greater self-direction?  
Learning Pathways – Are students participating in non-traditional learning experiences 
that are customized to their needs and interests? 
Assessment Practices – Are students engaged in self-assessment, progress monitoring 
and goal setting? 
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Transparency of Leadership 
 
IF we communicate persistently with all stakeholders and make leadership 
actions transparent, 
THEN we will create a coherent vision of the improvement process that is 
well understood and embraced by all stakeholders.  
 
 
 
We will invite stakeholder engagement in the improvement process through a variety 
of regular opportunities for dialogue. 
 
We will develop coherent messages that help all faculty members develop a shared 
commitment to the FPS mission. 
 
We will reach out to parents and the community through multi-media 
communications to provide ongoing updated information about the CCSS, District Goals 
and the Vision of the Graduate. 
 
We will develop materials and resources that communicate the mission, vision and 
student learning opportunities that make the FPS a high performing school system. 
 
We will develop recruiting, hiring, and induction materials and processes to tightly 
align with and promote the mission, vision and goals of the district. 
 
We will engage students in communicating with the community about their goals for 
college, career and citizenship. 
 
 
 
 

Evidence: 
Communication - are we maximizing stakeholder engagement? 
Showcase on Schools - is the website updated and visited frequently? 
DLC "Promising Practices" - are we giving and receiving feedback on leadership 
actions? 
Convocation, Faculty meetings, District PD - are we modeling best practice? 
Website - is information on CCSS, district goals, and SDP's readily accessible and 
engaging to the reader? 

Human Resources – are all materials and processes reflective of district goals? Are we 

inducting new faculty into the “why, what and how” of systemic improvement? 
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Systems Thinking and Evidence-based Improvement 
 
IF we think systemically and make decisions grounded in evidence and 
data,  
THEN we will accelerate mission-driven improvement processes and 
student achievement. 
 

 
 
 
We will strengthen the capacity of teams to establish challenging learning targets, 
examine student work and adjust instruction responsively. 
 
We will continue to strengthen district, school and department-based common 
assessment and data analysis cycles with a focus on results that matter for our 
lowest performing subgroups. 
  
We will develop new metrics of accomplishment aligned to the Vision of the Graduate 
and include them in Results and Outcomes at the school and district level. 
 
We will develop positive school climate plans and measure the impact of these plans 
through behavioral and attitudinal data. 
 
We will continue to develop and strengthen SRBI structures and practices and 
monitor intervention data for evidence of effectiveness. 
 
We will use data more routinely at DLC and Pathways meetings and model the Data 
Wise Improvement process through case studies and other data analysis protocols. 
 
 
 
 

 
Evidence:    
Assessment and Data Discussion Calendars - have all schools / depts. created them? 
Vertical Teams - is every team working to develop meaningful and challenging 
assessments? 
Are we developing a Mastery-based mindset about student learning? 
Do we have clear benchmarks of college and career readiness? 
School Climate Plans - what does survey data and discipline data tell us? 
SRBI Action Plan - are we realizing full implementation of the components of the 
model? does intervention data indicate effectiveness?  
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FARMINGTON PUBLIC SCHOOLS 

Office of the Assistant Superintendent 

 

 

 

 

 

 

 
 

 
 

        Program Development Plan 
 

2014 - 2015 
 

 

 

 

 

 

Kimberly Wynne 

Assistant Superintendent 
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Priority Goals 2014-2015 
 

Goal Area 1: Instructional Innovation and Capacity Building  
 

This priority goal is focused on developing the capacity of every Farmington educator to 
participate in the work of instructional innovation. The Framework for Teaching and 
Learning describes active learning communities in which teachers are engaging students in 
meaningful and challenging work and promoting self-direction and resourcefulness. To 
achieve this vision of teaching and learning, teachers will work collaboratively to design 
effective instructional practices that lead to high levels of achievement and engagement in 
the skills and dispositions of lifelong learning.  
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 
progress? 

Teachers will use the Teacher 
Practice and Performance 
rubric and the Teamwork 
Toolkit Teaming Practices 
rubric to deepen their 
understanding of effective and 
exemplary instructional and 
professional practices and will 
engage in reflective dialogue 
with their peers and evaluators.  
 
DLC will continuously calibrate 
expectations for effective 
instruction using videos and 
collaborative observation 
protocols 
 
DLC will strengthen the impact 
of feedback to teachers while 
maintaining a culture of 
collaboration and trust. 
 

District 
Leadership 
Council 

Teachers 

Teachers will use rubric 
indicators to help them plan 
effective lessons and 
productive team meetings. 
 
Teachers will report that the 
feedback they received from 
their evaluators has helped 
them improve their 
teaching. 
 
Students will report high 
levels of engagement in 
meaningful and challenging 
learning experiences. 
 

Pathways and DLC meeting 
agendas will reflect valuable 
opportunities to develop 
leadership skills and 
strategies related to teacher 
supervision and evaluation. 
 

The innovative practice  of 
observing and reflecting on 
teaching and learning through 
Rounds, Coaching Visits, and 
Collaborative Inquiry – will 
become standard practice in 
every school, department and 
team, aimed at leveraging a 

District 
Leadership 
Council 

Teachers 

Administrators will report 
observing teams frequently 
engaged in collaborative 
dialogue about effective 
teaching based on 
observational data. 

TARG-IT Goal end of year 
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collaborative culture for 
instructional improvement.  
 

reports will include 
documented evidence of 
regular cycles of 
collaborative inquiry. 

Faculty survey results will 
indicate evidence of an 
improving collaborative 
culture of continuous 
improvement. 

Vertical teams, instructional 
specialists, and department / 
team leaders will use the 
data from classroom visits to 
rethink and revise 
curriculum, assessments and 
instructional models. 

 
The Educator Evaluation and 
Professional Development 
(EEPD) Committee will monitor 
the implementation of the 
teacher evaluation plan 
including the differentiated 
rubrics and collect feedback 
from teachers to support 
ongoing improvements in 
practice.  

The committee will consider the 
data from the 13-14 
Stakeholder Surveys and 
Teacher Practice Ratings to 
recommend strategies for 
enhancing professional 
development practices across 
the district. 

Town-wide 
EEPD Committee 
 
District 
Leadership 
Council 

Teachers 
 
 
 

Most teachers will report a 
high degree of trust and 
confidence in the evaluation 
process. 

Most teachers will report 
that the professional 
development opportunities 
in which they have 
participated are helping 
them to become more 
effective with students.  

 

The Assistant Superintendent 
and Director of Curriculum will 
develop and facilitate 
Instructional Improvement 
and Innovation Workshops for 
teachers / administrators in 
response to data gathered in the 
teacher evaluation process.  

Assistant 
Superintendent  
 
Director of 
Curriculum 

Classroom instruction will be 
increasingly student-
centered and show evidence 
of all FTL principles. 

Students will have increased 
opportunities for inquiry-
oriented, self-directed 
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Innovative teaching and 
learning practices will be 
promoted as a way to meet the 
demands of the CCSS and 
develop student self-direction 
and resourcefulness: 

 K-6 Integrated Inquiry 
Units of Study 

 Anchor Tasks in Math  
 Close reading practices in 

science, social studies, 
and ELA 

 Engineering practices in 
Science 

 Models for high levels of 
discourse 

learning. 

The DLC will find multiple and 
varied opportunities to include 
the student voice in continuous 
improvement strategies in order 
to better understand how to 
develop meaningful and 
engaging learning experiences 
and to gauge progress toward 
this goal.  

 

District 
Leadership 
Council 

Teachers  

Students 

Students will participate in 
focus groups, Rounds, 
surveys, and other forms of 
input and feedback sessions 
aimed at continuous 
improvement in teaching and 
learning. 

Central Office will conduct a 
Human Resources Review of 
Procedures and Practices using 
an external audit and an internal 
self-assessment. 

Central Office will develop a 
strategic plan for strengthening 
induction of year 1 and 2 
teachers to assure deep 
understanding of the district’s 
mission, vision, and goals AND to 
promote a culture of caring and 
collaboration. 

 

Central Office 
Administrators 

Recruitment, hiring, and 
induction will reflect 
standards of excellence and 
comply with all legal 
requirements and best 
practices. 

Teachers in years 1 and 2 of 
their careers in Farmington 
will report high levels of 
satisfaction and a feeling of 
support from the district as 
they develop their 
professional practice. 

 
 
 



16 

 

 

 
Goal Area 2: Curriculum and Assessment Design 

 
This priority goal is focused on the content knowledge, thinking skills and learner 
dispositions students need in order to be prepared for college, careers and global 
citizenship. Farmington’s curriculum and assessment system will be aligned with the 
Common Core State Standards and the Vision of the Farmington Graduate. Students will be 
engaged in monitoring their progress toward meeting these standards and demonstrating 
their knowledge and skills in authentic and meaningful ways.  

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 
progress? 

Continue the development of a 
Standards-Based Graduation 
system K-12 with a focus on 
both the discipline-specific 
content and the Vision of the 
Graduate Skills.  
 
 Refine the Graduation 

Standards and the 
Performance indicators in all 
disciplines. 

 Develop Performance 
Indicators for the Vision of 
the Graduate skills.  

 Collaborate with the BOE 
policy committee to develop 
a Standards-Based 
Graduation policy.   

 Revise curriculum maps to 
align to the standards-based 
system. 

 Global Competency concepts 
will be explored as a possible 
Graduation Standard/VoG 
skill 

 

 
Assistant 
Superintendent 
 
Director of 
Curriculum 
 
Vertical Teams 
 
Curriculum 
Coordinating 
Council 
 
Technology 
Coordinator 
 

Vertical Teams will 
accomplish their identified 
goals and support each 
other’s work through the 
professional development 
work of the Curriculum 
Coordinating Council. 

FHS faculty, parents and 
students will understand and 
support the transformational 
next steps in aligning 
curriculum, instruction and 
assessment of grading 
practices to a standards-
based graduation model. 

 

Develop a system of internal 
assessments that align to the 
VoG and the CCSS /SBAC and 
provide evidence that all 
students are meeting or 
exceeding standard on these 

Assistant 
Superintendent 
 
Director of 
Curriculum 
 

Data Dashboard indicators 
will provide public evidence 
of College and Career 
readiness.  

A developing map of 
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assessments.   
  
 Develop and/or refine 

interim and summative 
assessments to align to 
performance indicators and 
graduation standards 

 Develop a K-12 plan for 
passage portfolios and 
integrated performance 
tasks.  

 Continue to refine the SRBI 
process to allow all students 
to meet standard.  

 

Curriculum 
Coordinating 
Council 
 
Director of 
Technology 

common interim 
assessments K-12 will show 
alignment with the CCSS / 
SBAC and Vision of the 
Graduate skills. 

College Work Readiness 
Assessment (CWRA) pilot 
data will be analyzed and 
studied  carefully as an 
indicator of student mastery 
of VoG goals.  

The CWRA design for 
assessing critical thinking 
will be used to pilot other 
internal assessments in the 
lower grades. 

Central Office administrators 
will develop communication 
tools and strategies to keep all 
stakeholders, including the 
Board of Education, informed 
and aware of significant shifts in 
curriculum and assessment 
aligned to CCSS, changes to 
program and schedule related to 
Design Team recommendations  
and district-wide initiatives 
connected to achieving the 
Vision of the Graduate skills for 
all students.  

A monthly newsletter (iMail) 
will be published from Central 
Office to engage all teachers K-
12 in interesting innovative 
ideas being piloted around the 
district and connect them to 
valuable resources.  

Assistant 
Superintendent 

Director of 
Curriculum 

Director of 
Technology 

Parents will report feeling 
well-informed about what is 
expected of their children 
and the district’s vision for 
teaching and learning. 

Improvements to the district 
website and other forms of 
communication such as 
videos and brochures will 
reflect a clear and coherent 
set of messages aligned to 
the district mission and 
vision.  

Students will be able to 
articulate the mission and 
vision for learning in the 
Farmington Public Schools.  

The World Language Vertical 
Team will complete the two year 
program review process 
including making decisions 
about programmatic 
improvements and budgetary 
recommendations.  

Director of 
Curriculum 

 

World Language 
Vertical Team 
and Department 

The department will 
determine a revised FLST 
test aligned to national 
standards  
 

The department will develop 
pathways for language 
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learning that allow for choice 
as well as the commitment to 
a graduation  standard 

Current curriculum maps will 
reflect learning experiences 
designed to develop cultural 
competencies 

Teachers will begin integrating 
student-engaged assessment 
practices to promote student 
ownership over the learning 
process. (Leaders of Their Own 
Learning by Ron Berger) 

 

 Advance the development 
and use of effective 
formative assessment and 
feedback practices.  

 Study effective practices 
and curriculum related to 
the “habits of mind” 
students need to become 
leaders of their own 
learning.  

District 
Leadership 
Council 
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Goal Area 3: Technology Enhanced Learning 

 
This priority goal is focused on the integration of technology into the classroom as a tool 
for enhancing the learning process. Students are comfortable functioning in the digital age 
and expect to use technology for communication, inquiry, productivity and efficiency. At all 
levels teachers will continue to develop highly effective ways to engage and personalize 
learning with technology tools.   

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 
progress? 

Teachers will develop authentic 
and engaging opportunities for 
students to access and use 
technology tools to enrich 
their learning experiences and 
find ways to differentiate 
instruction responsively using 
these technology tools as well.  

Library / Media 
Specialists 
 
Technology 
Integration 
Specialists 
 
Director of 
Curriculum 
 
Director of 
Technology 
 
 

Students will use 
Chromebooks, iPads, 
SMARTboards and other 
technology devices to 
facilitate inquiry and 
personalized learning in 
classrooms across the 
district.  

Students will understand the 
responsibilities of digital 
citizenship and act 
accordingly. 

 
The Library / Media / 
Technology department will 
create a map of assured 
learning experiences K-12 to 
document alignment with 
Farmington’s Information 
Accessing and Technology 
Standards and the relevant 
standards in the CCSS. This map 
will highlight the need for 
curriculum revision and 
development. 

Library / Media 
Specialists 
 
Technology 
Integration 
Specialists 
 
Director of 
Curriculum 
 
Director of 
Technology 
 
 

Curriculum development 
proposals will respond the 
needs identified in the map. 
 
Students will begin using a 
common language and 
vocabulary to talk about 
research.  
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Goal Area 4: Leadership Development 
 
This priority goal is focused on developing shared ownership for the enactment of the 
mission and vision of the Farmington Public Schools for all students. Because leadership is 
distributed across all levels of the organization, a culture of collaboration will lead to a 
deeper understanding of the next level of work and new insights into innovative leadership 
actions.   
  

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 
progress? 

The DLC and Pathways groups 
will sustain a learning-focused 
agenda that includes case 
studies, readings, data protocols, 
Rounds, video observations, and 
promising practices sharing, 
among other leadership 
development strategies. 
 
The District Theory of Action 
will serve as a monitoring tool 
for developing “ownership and 
enactment” at scale for 
innovative teaching and learning. 
 

District 
Leadership 
Council 

 

The DLC members will 
exhibit the research-based 
characteristics of high 
performing Senior 
Leadership Teams and use 
reflective protocols in order 
to determine the next level of 
work. 

DLC members’ assessment of 
the indicators of “Ownership 
and Enactment” on the 
District Theory of Action will 
demonstrate progress 
toward improvement at 
scale. 

Literacy Specialists, Math 
Specialists, Department Leaders, 
and Resource Teachers will 
develop their instructional 
coaching skills by participating 
in a “community of practice” 
with their colleagues in a year-
long series of professional 
development sessions.  
 

Assistant 
Superintendent 
 
Director of 
Curriculum 
 
Teacher Leaders 

Feedback surveys from 
participating teacher leaders 
will indicate that participants 
felt the sessions were 
thoughtful and meaningful 
resulting in improved skill 
and knowledge. 

Principals will report 
observing positive and 
productive instructional 
coaching work in their 
schools and improved 
instruction in classrooms.  

Members of the DLC will 
participate in the SIIP Network 
and Superintendent’s Network 
to learn from colleagues in other 
districts and share those ideas in 

Superintendent 

Assistant 
Superintendent 

SIIP Network participants 
will deepen their 
understanding of a systems 
thinking approach to 
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order to refine leadership 
practices here in Farmington. 

 

Director of 
Curriculum 

WW Principal 

DLC 

continuous improvement.  

DLC members will engage in 
meaningful protocols on new 
learning modeled at SIIP 
network sessions. 

 

Administrators in their first or 
second year in the district / role 
will meet regularly with Central 
Office leaders to plan and reflect 
on strategic leadership actions 
and to deepen understanding of 
Farmington’s mission, vision and 
goals.  
 
 

Superintendent 
 
Assistant 
Superintendent 

New 
Administrators 

New administrators will 
build supportive and trusting 
relationships with colleagues 
and build capacity to lead 
instructional improvement 
work in their buildings / 
programs.  

HS Department Leaders and 
Teacher Leaders at the K-8 level 
will be evaluated using a 
differentiated rubric that 
articulates teacher leadership 
standards as the Teacher 
Practice and Performance 
component of the revised EEPD 
Plan for 14-15.  

Assistant 
Superintendent 

Teacher Leaders 

Department 
Leaders 

Principals 

Data from Teacher 
Leadership Standards ratings 
will indicate generally strong 
leadership practice and will 
be used to plan responsive 
professional development for 
individual and groups.  
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Goal Area 5: Culture and Climate 
 
This priority goal is focused on strengthening a supportive and inclusive culture of learning 
in every school. Because students learn best when they have a sense of belonging to a 
school community in which they can express their ideas and work collaboratively with 
others on challenging tasks, there must be a climate of mutual respect and personal 
responsibility. The District Leadership Council will develop and share strategies for 
promoting positive relationships between and among students, teachers and other adults 
in the school community.    

 
Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 
progress? 

The DLC will analyze 
stakeholder feedback to 
identify priority areas of need 
and develop plans to address 
these needs. 
 
 

District 
Leadership 
Council 

School and Program 
Development Plans will 
reflect priority goals and 
action steps focused on 
improving culture and 
climate. 

Spring survey data will show 
growth in identified areas.  

 
Central Office will update and 
enhance resources available to 
parents on the FPS website to 
assist them in understanding the 
mission and goals of the school 
system as well as CCSS 
expectations. 
 
Central Office will develop a 
data dashboard to publicly 
report in indicators of college 
and career readiness 
  

Superintendent 

Assistant 
Superintendent 

Director of 
Curriculum 

Director of 
Technology 

Spring survey data will show 
that a large majority of 
parents feel well informed 
and would agree that the 
district communicates 
expectations clearly. 

 

 

The DLC will monitor and 
support the implementation of 
PBIS in year 1 and 2 schools and 
safe school climate goals in all 
other schools.  
 
 
 
 
 

District 
Leadership 
Council 
 
 
 
 
 
 
 

Spring survey data will show 
that improvement in areas 
related to respectful and 
responsible behavior in 
school.  
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Provide parents and community 
members with opportunities for 
information and open dialogue 
about the implementation of the 
Design Team’s 
Recommendations and how they 
will translate into action steps at 
the school level. 
 
*Establish ongoing and regular 
communication with parents and 
the community through evening 
forums, dedicated website, 
newsletters, parent advisory 
meetings, presentations at local 
organization’s meetings, and 
other venues as appropriate. 
 
*Present regular updates to the 
Board of Education and solicit 
their feedback. 
 
*Establish a 7-12 Community 
Council of students, parents, 
teachers, administrators, and 
Board of Education 
representation for the purpose 
of engaging all stakeholders in 
the continuous improvement 
process.  The Council will work 
collaboratively to provide 
feedback and input that will 
shape a plan for the strategic 
implementation of the Design 
Team’s recommendations. 
 

 
 
 
 
 
 
 
 
 
 
District Leader 
Council 
 
Teachers 
Students 
Parents 

Parents and families will 
report feeling well-informed 
about the school’s goals on 
the annual district survey 
conducted in the spring. 
 
Board of Education agendas 
will reflect presentations and 
discussions on all new 
initiatives designed for 
enhanced student 
engagement in the learning 
process. 
 
The Community Council 
agendas and minutes will be 
posted and shared with all 
stakeholders and reflect a 
commitment to collaborative 
dialogue and support for the 
direction of improvement 
work. 
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Farmington High School 
School Development Plan 

2014-2015 
 

INTRODUCTION 
 

Farmington High School’s School Development Plan has been prepared by the school’s 
administration and department leaders in conjunction with the high school students and staff.  
It provides a clear statement of our collective goals for the 2014-2015 school year as we work 
together to ensure that all of our students graduate from Farmington High School college and 
career ready.  We have incorporated the district’s Framework for Teaching and Learning and 
the Board of Education’s Five-Year Goals for 2010-15 as a way to improve our own practice 
and to help students achieve the standards described in the Vision of the Farmington Public 
Schools’ Graduate.  This plan was developed following a review and analysis of student and 
school data, and it will guide our planning and implementation of school-based professional 
development, and our review of curriculum aligned to the Common Core State Standards and 
instructional priorities for 2014-15. 
 
This school year the Farmington High School community will focus its professional energies on 
these two areas:  
 

 
 FHS Vision of the Graduate:  All students will acquire an understanding of the 
essential knowledge and skills in the core academic disciplines* and develop 
the thinking and learning skills necessary to meet the challenges of local, 
national and global citizenship in a rapidly changing world.   

 

 

 
Framework for Teaching and Learning Principle #3: Meaningful 
Knowledge: Students learn best when they see the content as meaningful and 

organized around big ideas and questions and can transfer learning to new contexts. 

 
 
 
 
 
* Farmington’s core academic content areas include English/Language Arts, Mathematics, Science, 
Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts. 
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Farmington High School 
 

Mission Statement 
 

Farmington High School graduates will acquire an understanding of the 
essential knowledge and skills in the core academic disciplines and develop 
the thinking and learning skills necessary to meet the challenges of local, 
national and global citizenship in a rapidly changing world. 

 

Academic Expectations: 
All students will demonstrate mastery of cross-curricular and academic 
standards, exhibiting the knowledge, skills and habits of mind necessary for 
college and career readiness. 
 
 
 

Social Expectations: 
All students will communicate and collaborate effectively with others, 
demonstrating the dispositions needed for productive, ethical and 
responsible citizenship. 
 
 
 

Civic Expectations: 

All students will engage in experiences that promote the common good and 
reflect their ability to be a contributing global citizen. 
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Teaching & Learning Priority Goals for 2014-15 
 

Our Teaching and Learning Priority goals will support the implementation of the Design Team 
Recommendations to support performance-based graduation standards and engagement-focused 
teaching and learning.  Through continued efforts to improve the academic performance of all 
Farmington High School students and to support them in achieving the skills articulated in the 
Vision of the Graduate (VoG), we will engage all stakeholders in teaching and learning that align to 
the Framework for Teaching and Learning (FTL) and support students’ mastery of cross-curricular 
skills and content- area standards.   

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 

Teachers will teach, assess and 
measure the cross-curricular skills 
articulated in the Vision of the 
Graduate along with content 
standards for their specific 
discipline.  Teachers in each 
department will administer high-
quality, common benchmark 
assessments each quarter that 
assess academic content and a 
specific skill articulated in the Vision 
of the Graduate.   

 
Student performance on the Vision 
of the Graduate skills will be 
measured using School-Wide 
Rubrics and results will be reported 
internally in PowerSchool. This 
process will include students’ self-
assessment of their own skills.  In 
support of the EEPD plan, results of 
these assessments will be analyzed 
and used to inform future 
instruction.  Where appropriate, 
assessments will be aligned with 
CCSS and SBAC. 

The faculty will learn more about 
performance-based grading 
practices in support of performance- 
based learning.   

 

Teachers,  Department 
Leaders, Administrators 

 

 

 

 

Teachers will record the 
results of student 
performance, as measured 
through common benchmark 
assessments of the Vision of 
the Graduate skills, in 
PowerSchool and use this 
data formatively to design 
instruction and future 
assessment.   The building 
leadership team will use this 
data to identify areas of 
strength and need for college 
and career readiness. 

Teachers will assess using 
revised and/or new 
assessments that reflect best 
assessment practices and 
align to cross-curricular and 
content-area standards in 
support of the CCSS and 
SBAC-like assessments.   

Teams of teachers will engage 
in collaborative protocols to 
identify exemplars of student 
performance for benchmark 
assessments that measure 
cross-curricular and content-
area standards.   

Rubrics to measure the Vision 
of the Graduate skills will be 
used, and will include student 
self-reflection.  
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

 
2. Accelerating Instructional 
Innovation: 
 
A.   Promoting meaningful knowledge 
through “Collaborative Instructional 
Rounds:” 
 
Administrators, students and 
teachers will engage in 
“Collaborative Instructional Rounds” 
(to include administrators, teachers 
and students) to build a deeper 
understanding of teaching and 
learning that support the 
Framework Principles and the Five-
Year Goals, particularly Meaningful 
Knowledge and Collaboration and 
Communication.  Data on meaningful 
knowledge, as articulated in the 
Framework for Teaching and 
Learning, will be collected and 
analyzed through collaborative 
inquiry and survey data. 
 

 

Administrators, 
Department Leaders, 
Teachers, and Students  

 

 

 

 

 

 

Data on meaningful 
knowledge, as articulated in 
the Framework for Teaching 
and Learning, will be collected 
and analyzed through 
collaborative inquiry and 
survey data.  This is a 
combination of existing 
longitudinal data collection 
processes (coaching visits and 
collaborative rounds), the 
purposes of which are to 
deepen teachers’ 
understanding of 
instructional practices that 
engage students in 
meaningful work and  develop 
students’ understanding of 
their role in the learning 
process.  
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

 
B.  Advancing Instructional practice 
as defined by the Framework for 
Teaching and Learning through 
Instructional Coaching Visits and 
EEPD: 
 

Administrators, Department 
Leaders and Teachers will engage 
in Coaching visits to increase the 
delivery of meaningful knowledge 
in the classroom.  Additionally, 
through the EEPD plan and the use 
of learning targets, teachers will 
focus on delivering meaningful 
knowledge that is clearly connected 
to the VOG and content-area 
standards.   
 

C.  Aligning instructional and 
assessment practices in support of 
students leading learning: 
 

Administrators, Department 
Leaders and Teachers will engage 
in professional learning on using 
learning targets, formative 
assessments and high-quality 
feedback to support students’ 
mastery of standards. Teachers will 
then utilize learning targets 
connected to formative 
assessments to provide high-
quality feedback to students. 
 

D.  Promoting the academic success 
of all students: 
 

Teacher EEPD goals will improve 
student mastery of targeted 
content standards.  Instruction will 
promote the use of targeted 
interventions, with a focus on the 
achievement of low performing 
subgroups. 
 

 

Administrators, 
Department Leaders and 
Teachers 

 

Data collection from 
Coaching Visits will reflect an 
increase in the level of 
meaningful knowledge in 
classes as defined by the 
Framework for Teaching and 
Learning. Additionally, data 
from teacher focus 
areas/goals will show an 
increase in the level of 
meaningful knowledge.   

 

 

 

Student survey data related 
to meaningful knowledge 
will improve. 

 

 

 

 

 

 

Student mastery of targeted 
content standards will 
improve. 

2015 Student survey data 
will reflect positive 
improvement in the 
percentage of students who 
believe: (a) they have a lot of 
opportunities to work with 



30 

 

 
E.  Enhancing  Student-Directed 
Learning through the Framework 
for Teaching and Learning: 
 
Administrators and Teachers will 
engage in professional learning that 
promotes student-directed 
learning.  
 

other students, (b) that only 
a few students usually 
participate in class 
discussions, (c) a lot of time 
is wasted in class, and (d) 
that they are comfortable 
asking questions when they 
do not understand.  

2015 Teacher survey data 
will show an increase in the 
number of teachers who feel 
the professional 
development they received 
helped them better meet the 
needs of their students. 

 
3.  Leveraging Technology as a 
Tool for Learning: 
 
The teachers, administrators and 
students will continue to use 
Chromebooks, Google Drive and 
Google Apps as tools for learning.   
 
All educators will transition their 
work to Google Drive.   

 
 
 

 

 

Library/Media/Technology 
Department Leader, 
Technology Integration 
Teacher, Administrators, 
Department Leaders, 
Teachers, Students 

 

The Library/Media/ 
Technology Department 
Leader and the Technology 
Integration Teacher will 
collect data on the number of 
teachers and students 
trained in the use of Chrome- 
books and the capacity in 
which they are used to 
facilitate student mastery of 
the FHS technology 
standards.   
 

Classroom observations will 
show an increase in 
instructional practice that 
leverages technology as a 
tool for learning, as 
measured by both informal 
and formal observations of 
teachers through the Teacher 
Practice and Performance 
Rubric.   
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Climate, Culture & Communication Priority Goals for 2014-15 
 

To promote a positive school climate and culture among students, students, their 
families and the community in order to support the academic, personal and social 
development of all students. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

1.  Implementing 3rd year of 
Advisory: 
 
The third year of FHS Connect, FHS’s 
advisory program, will be 
implemented to facilitate students’ 
acquisition of knowledge, skills and 
habits to fulfill the Vision of the FPS 
Graduate.  Student developed and led 
Advisory activities will be 
implemented to support student 
mastery of civic and social goals.   
 
FHS Connect will provide 
opportunities for students to meet the 
civic and social expectations 
articulated in the Vision of the 
Graduate and the FHS Mission.   

 
 

 

 

All certified 
professional 
educators, students 

 

 

 

 

 

 

 

Each Connect group will carry 
out 1 service project that 
aligns to the civic and social 
expectations of the Vision of 
the Graduate. 

The FHS Connect Steering 
Committee will collect data 
from multiple sources to 
assess the impact of FHS 
Connect in relation to the 
program’s objectives to 
determine the extent to which 
the program has: (1) been 
successful in engaging 
students more deeply in the 
life of the high school, and (2) 
provided opportunities for 
students to meet the civic and 
social standards described in 
the Vision of the Graduate. 

 
2.  Promoting a Positive School 
Climate:  

 
FHS will implement year 1 of the 
“Positive Behavioral Interventions and 
Supports (PBIS)” framework in 
support of a positive school climate.  
Administrators and teachers will 
examine student behavior data related 
to the school-wide behavior 
expectations and, in collaboration with 
students, explore best practices that 
promote a positive school climate.  
 
 

 

FHS administrators, 
staff, teachers and 
students 

 

 

 

 

 

 

 

 

The administrators and 
teachers will review relevant 
school-wide data quarterly to 
inform practice and provide 
additional supports for 
students of concern.  An action 
plan will be developed, with 
input from students, for the 
implementation of best 
practices to promote a positive 
school climate.   

SWIS, the PBIS data collection 
system, will be used to 
support data collection on 
student behavior. 
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3.  Promoting Communication 
Among Stakeholders: 
 
FHS Administrators, teachers and 
students will improve existing 
methods of communication among 
stakeholders to best support teaching 
and learning.  Existing methods of 
communication will be assessed and 
additional methods will be explored.    
 
Administrators will provide increased 
opportunities for students to 
participate in building-wide initiatives 
in order to promote a shared vision of 
teaching and learning.   

Administrators and teachers will 
ensure that parents and students are 
informed of student progress in each 
class at the mid-point of each quarter.   

Teachers will provide students with 
specific and timely feedback.  Grades 
will be updated in PowerSchool every 
other week to best support student 
learning.  Teachers will document 
parental and student contact as part of 
the new teacher evaluation plan.    

 

 

 

 

FHS Administrators, 
teachers, students 

 
 

2015 stakeholder feedback 
data will show an 
improvement in 
communication. 

 

The DLC will monitor and support the 
implementation of PBIS in year 1 and 
2 schools and safe school climate 
goals in all other schools.  
 
 
Provide parents and community 
members with opportunities for 
information and open dialogue about 
the implementation of the Design 
Team’s Recommendations and how 
they will translate into action steps at 
the school level. 

District Leadership 
Council 
 
 
 
 
 
 
 
 
 
 
 

Spring survey data will show 
that improvement in areas 
related to respectful and 
responsible behavior in 
school.  
 
 
Parents and families will 
report feeling well-informed 
about the school’s goals on the 
annual district survey 
conducted in the spring. 
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*Establish ongoing and regular 
communication with parents and the 
community through evening forums, 
dedicated website, newsletters, parent 
advisory meetings, presentations at 
local organization’s meetings, and 
other venues as appropriate. 
 
*Present regular updates to the Board 
of Education and solicit their feedback. 
 
*Establish a 7-12 Community Council 
of students, parents, teachers, 
administrators, and Board of 
Education representation for the 
purpose of engaging all stakeholders in 
the continuous improvement process.  
The Council will work collaboratively 
to provide feedback and input that will 
shape a plan for the strategic 
implementation of the Design Team’s 
recommendations. 
 

 
 
 
 
 
 
District Leader 
Council 
 
Teachers 
Students 
Parents 

Board of Education agendas 
will reflect presentations and 
discussions on all new 
initiatives designed for 
enhanced student engagement 
in the learning process. 
 
The Community Council 
agendas and minutes will be 
posted and shared with all 
stakeholders and reflect a 
commitment to collaborative 
dialogue and support for the 
direction of improvement 
work. 
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English 
Departmental Goals for 2014-15 

 
Goal:  Improve the literacy of all FHS students and support them in achieving the Vision of the 
Farmington Public Schools Graduate (VoG), particularly the skill of “Communication”, as well as 
Framework for Teaching and Learning (FTL) Principle #3, “Meaningful Knowledge”, through the 
consistent implementation of the Farmington High School ELA Graduation Standards. 
 
 

Narrative:   Newly adopted ELA Graduation Standards for all F.H.S. students are linked directly to 
the CCSS and VoG, and they align with the Framework for Teaching and Learning.  In all aspects of 
their literacy program at FHS, students will learn self-direction and resourcefulness, which 
supports the district’s focus on students’ becoming “leaders of their own learning”.  Throughout all 
courses, the ELA curriculum emphasizes complex texts, text-dependent questions, writing for a 
variety of purposes, and revision & reflection in order to meet rigorous expectations of standards-
based learning.   

 

BoE Core Academic Performance Standard #1 
 

All students will meet established English/language arts performance standards by demonstrating the 
skills to read, understand, interpret, discuss and critique diverse texts and to communicate effectively 
through independent and collaborative writing for a wide variety of purposes and audiences.  They will take 
initiative to explore interests and respond to problems through research and use their literacy skills to 
exercise leadership and responsible citizenship. 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance- 
Based Graduation Standards with 
benchmark and high quality 
assessments:   
 

The English Department will continue to 
assess students’ ability to communicate, 
as articulated in the Vision of the 
Graduate, through departmental 
argument, narrative, oral presentation, 
and informational rubrics.  
 

Students will be taking assessments 
linked to the ELA Graduation Standards 
that require them to communicate in a 
variety of ways; their work will be 
assessed with the rubrics indicated 
above, and students’ achievement will 
be recorded in Power School. 
 

 

 

Teachers, 
Department 
Leader, Students 
 
 

 

 

Teachers use argument, narrative, 
oral presentation, and informational 
rubrics during the first quarter of the 
school year to collect baseline data 
on students’ current abilities. 
 
Students will show progress toward 
the Vision of the Graduate’s 
“Communication” standard by the 
end of quarter 3 as measured by 
teacher-designed, course-specific, 
common summative assessments.   
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

  

2.  Accelerating Instructional 
Innovation: 
 
Department members have developed 
AIM goals targeting various 
performance indicators linked to ELA 
Graduation Standards.  
 

During department meetings and team 
meetings, teachers will share best 
practice with how to facilitate students’ 
progression toward skill mastery.  
 

Students will be given multiple 
opportunities to self-assess, reflect, and 
revise their work in order to develop 
proficiency at the indicated ELA 
performance standard.  
 

Teachers will be administering SBAC-
like assessments to students in 
preparation for their taking the SBAC 
test this spring and in years to come.  
 

 

Teachers, 
Department 
Leader, Students 
 

  

Students will show growth in their 
identified ELA performance 
indicator(s) by quarter 3 as 
measured by teacher-designed, 
course-specific, common summative 
assessments and SBAC-like 
assessments.  
 

Instructional strategies will include 
more student-centered lessons as 
measured by informal and formal 
observations of teachers.   

3.  Leveraging Technology as a Tool 
for Learning: 

 

The English department will continue 
planning instruction that allows 
students to utilize Chromebooks, 
Google Drive, and www.turnitin.com 
for high-stakes work. 
 

Teachers will receive professional 
development on the use of Google Apps 
with students during department 
meetings and professional development 
days.  
 

Students will receive feedback from 
teachers and/or peers on their work via 
Google Docs Comments and/or 
www.turnitin.com.  
 

 

Teachers, 
Department 
Leader  

 

Focus group data indicating that 
teachers have increased their use of 
www.turnitin.com and Google Drive 
sharing, and that students will have 
had sustained access to 
Chromebooks.  
 
Student survey data will have 
indicated that students received 
more feedback via Google Docs and 
www.turnitin.com. 
 

http://www.turnitin.com/
http://www.turnitin.com/
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

4.  Promoting a Positive School 
Climate:  
Teachers and students in English 
classes will collectively participate in 
the implementation of Farmington High 
School’s Positive Behavior Intervention 
and Supports (PBIS). 
 

 

Teachers, 
Department 
Leader, Students 

 

 

Stakeholder survey will report 
positive feedback on the following 
prompts: 

 Reduction in office referrals 
for Tier I and II incidents. 

 Administering of school 
reward tickets for observable 
behavior connected to the 
three Rs. 

5.  Promoting Communication 
Among Stakeholders: 
 
The English department will improve 
communication with parents on their 
child’s academic and behavioral 
performance in order to foster a 
climate that promotes teaching and 
learning.   

Teachers, 
Department 
Leader, Students 

Results from the spring 2015 parent 
survey on parental satisfaction 
regarding communication and 
behavior will increase based on the 
following prompts: 

 Teachers at this school care 
about and support my child.  

 Teachers give helpful 
feedback. 

 
Improvement in school-wide 
behavior data. 
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Farmington Alternative High School 
Departmental Goals for 2014-15 

 
Goal:  To improve the academic understanding of all FAHS students by supporting them in 
acquiring the FPS Vision of the Graduate skills, particularly the skills of communication, problem-
solving and self-direction, as well as FTL Principle #1: Meaningful Knowledge. 
 

Narrative:  With a focus on the same standards in place throughout the district, Farmington 
Alternative High School provides a supportive environment and individualized attention to 
students in an alternative setting to Farmington High School.   In addition to meeting standard in 
core academic areas, students also develop workplace skills through placements in vocational 
internships and regular involvement with the community.  

 
 

Farmington Alternative High School Standards 
 

All students will meet established standards through personalized learning that supports the acquisition of 
the skills, dispositions and habits of mind articulated in the Vision of the Graduate.  Students will engage in 
workplace and vocational internships and engage in a personalized learning experience with a focus on 
responsible citizenship. 
 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 

 
1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 

Teachers will design instruction and 
create high-quality assessments that 
measure student mastery of the VOG 
skills.   

 
Teachers, 
students 

 
Students will show growth from Fall 
to Spring on content area 
assessments that measure the 
Vision of the Graduate skills as 
evaluated by rubrics.  

 
 
 

  

2.  Accelerating Instructional 
Innovation: 
 
FAHS teachers will design instruction 
and assessments that develop students’ 
communication skills as articulated in 
the Vision of the Graduate.   
 
Students will self-assess their ability to 
communicate effectively to an 
audience.  
 
Teachers will examine the results of 
student self-assessment data to design 

 
Teachers, 
students 

 
Students will show an increase in 
mastery of oral communication 
skills from Fall to Spring as 
measured by the FHS school-wide 
oral presentation rubric. 
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effective instruction personalized for 
the learner. 
 
Teachers will integrate oral 
presentations into the curriculum as a 
format for showcasing students’ oral 
communication skills. 
 

Teachers and students will assess 
student presentations using the FHS 
school-wide oral presentation rubric.   
Progress will be tracked through 
PowerSchool.   
 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 
  

3.  Leveraging Technology as a Tool 
for Learning: 
 

Teachers and students will be trained 
on the use of Google Drive and Google 
Apps as tools for learning. 
 
Teachers will design instruction that 
leverages technology as a tool for 
learning.   

 

 

Administrator, 
Teachers, 
Students 

 

 
Student and teacher interview data 
will indicate that teachers are using 
technology as a tool for learning in 
useful ways.   
 

 

4.  Promoting a Positive School 
Climate:  
 

Teachers and students will 
collaboratively develop norms that 
promote self-direction, efficacy and 
behavior that promotes a collaborative 
learning culture.  
 

 

Teachers, 
Department 
Leader, Students 

 

 
2015 Student survey data will 
reflect positive improvement in the 
percentage of students who believe: 
(a) they have a lot of opportunities 
to work with other students, (b) 
that only a few students usually 
participate in class discussions, (c) a 
lot of time is wasted in class, and (d) 
that they are comfortable asking 
questions when they do not 
understand. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

5.  Promoting Communication 
Among Stakeholders: 
 

Educators at the FAHS will improve 
communication with 
parents/guardians on their child’s 
academic and behavioral performance 
in order to foster a positive climate 
that best supports teaching and 
learning.   
 
FAHS Support Staff will improve 
communication by tracking parent 
contacts in a communication book. 
 
FAHS Teaching staff will contact all 
parents at least once a quarter. Contact 
will be tracked in the communication 
book. 
 
 

 

 

Teachers, 
Department 
Leader 

 

 

 
  
Results from the spring 2015 parent 
survey on parental satisfaction 
regarding communication and 
behavior will increase.   
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Fine and Applied Arts 
Departmental Goals for 2014-15 

 
Goal:  To improve the knowledge and skills of all Fine and Applied Arts students and support 
them in achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the 
skills of Problem Solving and Innovation, as well as the FTL Principle #3, Meaningful Knowledge, 
through continued focus on mastery of the departmental content standards in support of the CCSS. 
 

Narrative:  The VoG goals, integrated with the CCSS and the departmental Content Standards, are 
informing the work of the Fine and Applied Arts Department.  Students are given multiple 
opportunities to problem-solve and innovate.  Each learning experience builds upon a foundation 
of cross-curricular and content-specific knowledge, providing opportunities for students to 
develop skills for identifying and resolving problems, which lead to the development original, 
innovative ideas. 

 

BoE Core Academic Performance Standard #7 
 

1. All students will meet established music, fine and applied arts performance standards by 
demonstrating an understanding of the problem solving and communication processes of creating, 
performing and responding.  They will acquire an understanding of cultural and contemporary 
arts and their impact in diverse cultures.  

2.  

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 

  

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 
 

Teachers will measure students’ ability 
to problem solve and innovate, as 
articulated in the VoG.  Teachers will 
provide rigorous instruction based 
upon content standards, supported 
with high-quality assessments, which 
engage students in learning and self-
reflection of their work as articulated 
in the FTL.   

  
 

  

Department 
Leader, teachers, 
students 

 

Teachers will develop formative and 
summative assessments that reflect 
the VoG, measuring students’ ability 
to problem solve and innovate.  
 

Teachers will use common 
department rubrics that reflect 
content standards and align with 
CCSS to identify progress. 
 

Classroom observation of teacher 
practice will show an increase in 
student experiences that allow for 
increased inquiry, choice and 
independence. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2.  Accelerating Instructional 
Innovation: 
 

Teachers will engage in professional 
learning that supports the development 
of innovation and problem-solving 
skills.  Emphasis will be placed on 
planning, idea development, revision 
and reflection of learning.  Teachers 
will use technology to support student 
mastery of these skills.  
 

 

Department 
Leader, teachers, 
students 

 

Teachers will collaborate using 
NAEA standards to determine 
benchmark levels and inform 
instruction. 
 
Classroom observations of teacher 
practice will show rich, portfolio 
assessments that demonstrate 
student growth over time. 
 

 

 

3.  Leveraging Technology as a Tool 
for Learning: 
 
Teachers will incorporate growing 
technology applications to support and 
enhance student learning.  
 
 

 

Department 
Leader, teachers, 
students 

 

The Fine and Applied Arts 
department continually evaluates 
the current use of technology and 
areas for growth. 
 

Teacher web pages will be updated 
to serve as a resource for student 
learning.   
 

 

 4.  Promoting a Positive School 
Climate:  
 

Teachers will develop student-led 
learning experiences that encourage 
collaboration between students in 
order to master a learning goal.   
 

 

Department 
Leader, teachers, 
students 

 

Classroom observation of teacher 
practice will show a classroom 
environment that engages students 
in collaborative work that reflects 
the VoG communication/ 
collaboration standard, where every 
student has a voice and diverse 
viewpoints are valued.  
 

Teachers will promote student 
accomplishments, through student 
art exhibitions, the Electrathon, and 
contributions to Hartford Rebuild 
and Habitat for Humanity. 

5. Promoting Communication Among 
Stakeholders: 
 
Teachers will improve communication 
with parents/guardians on their child’s 
academic and behavioral performance in 
order to foster a positive climate that 
best supports teaching and learning.   
 

Department 
Leader, teachers 

 
Results from the spring 2014 parent 
survey on parental satisfaction 
regarding communication and 
behavior will increase.   
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Health, Physical Education and Wellness 
Departmental Goals for 2014-15 

 
Goal: To improve student’s ability to better understand the key influences that impact their health 
behavior and choices over time and to use essential content information and foundational skills in 
order to maintain and improve their level of overall wellness. This initiative aligns with the 
Farmington Public Schools Vision of the Graduate (VoG) related to Self Direction and 
Resourcefulness and the Framework for Teaching and Learning (FTL) principle #5,  of Individual 
Responsibility. 
 
Narrative:   The Vision of the Graduate skills related to Self–Direction and Resourcefulness and 
the Framework for Teaching and Learning (FTL) principle of Individual Responsibility closely 
align with HPEW content standards related to HPEW Essential Understanding #1: Foundational 
Skills (analyzing influences) as well as Essential Understanding #3: Goal Setting and Planning. Key 
to moving student to higher levels of health and wellness literacy is helping student gain 
ownership of their own learning as well as the decision making and action planning process that 
will impact their future wellness.   

 
 

BoE Core Academic Performance Standard # 6 
All students will meet established health, physical education, and wellness performance standards by 
demonstrating self-direction and resourcefulness in setting goals, solving problems and seeking feedback 
to develop and maintain a personal plan for life-long wellness.    
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

  

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 
The Department Leader and Wellness 
Teachers will engage in professional 
learning on using learning targets, 
formative assessments and high-quality 
feedback to support students’ mastery 
of standards. Teachers will then utilize 
learning targets connected to formative 
assessments to provide high-quality 
feedback to students. 
  
 

 
 
 
 
 
 
 
 
 
 

  

 
 
 
 
 
Teacher Teams, 
Department 
Head 

 

 
 
 
 
 
Formal and informal observations 
by the department leader and 
administrator will show the use of 
learning targets, formative 
assessments, and high quality 
feedback by teachers. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

2.  Accelerating Instructional 
Innovation: 
 
Data on meaningful knowledge, as 
articulated in the Framework for 
Teaching and Learning, will be 
collected and analyzed through 
collaborative inquiry and survey data. 

 
 

 
 
 

Teacher Teams, 
Department 
Head, 
Administrator 

 
Each member of the Wellness 
department will take part in at least 
one inter-departmental or intra-
departmental collaborative rounds 
protocol with students and other 
teachers and administrators. 
 
Each member of the Wellness 
department will take part in at least 
one inter-departmental or intra-
departmental coaching visit focused 
on the level of meaningful 
knowledge. 
 

 

Teacher EEPD goals will improve 
student mastery of targeted content 
standards.  Instruction will promote the 
use of targeted interventions, with a 
focus on the achievement of low 
performing subgroups. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Student mastery of targeted content 
standards (see below) will improve 
as evidenced by end-of-quarter 
grades in PowerSchool. 
 
Grade 9:  

- Accessing and synthesizing  
            wellness information  

- Improving performance 
through the use and 
development of movement 
skills and knowledge 

Grade 10: 
- Core Content knowledge 
- Analyzing influences on 

behavior 
Grade 11: 

- Goal Setting and Planning 
Grade 12:  

- Improving performance 
through the use and 
development of movement 
skills and knowledge 

Administrators and Teachers will 
engage in professional learning that 
promotes student-directed learning. 
 

 Teacher ratings using the Teacher 
Performance Rubric related to 
Purposeful Engagement and 
Meaningful Knowledge will be at the 
Effective level. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
3.  Leveraging Technology as a Tool 
for Learning: 
 
Wellness teachers will begin to use 
digital video capture for the purpose of 
formative and summative assessment 
including student self-assessment 
relative to learning targets. 
 
The department leader will provide PD 
time for teacher teams to develop 
protocols for using video capture in 
physical activity classes. 

 
 
 
 
Teacher Teams, 
Department 
Head 

 
 
 
 
Each teacher will use video capture 
technology as a formative 
assessment method in at least one 
unit, with student performance 
data and student self-reflection as 
evidence of completion. 

 



45 

 

Library Media and Technology 

Departmental Goals for 2014-15 
 

Goal:  To improve the information and technology literacy of all FHS students and to support them 
in achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 
Collaboration, as well as FTL Principle #3: Meaningful Knowledge, through the continued 
implementation of the Common Core State Standards (CCSS) and National Educational Technology 
Standards (NETS). 
 
Narrative:   The CCSS and NETS are closely aligned with the both the VoG and the FTL.  The CCSS 
are clarifying the focus and increasing the rigor of the Library Media and Technology program.  
The major shifts include leveraging technology to increase collaboration among all stakeholders 
and aligning technology and information literacy skills K-12 with the CCSS and NETS to assure 
students’ college and career readiness.   
 

Library Media and Technology Standards 
Farmington High School students will become knowledgeable, creative and responsible users of 
information and technology, thereby contributing responsibly to the larger community and acting as ethical 
citizens in a globally interconnected world. 
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 

LMT teachers will work with classroom 

teachers to determine which technology 

and information literacy standards should 

become graduation standards. 

 

LMT teachers will work with classroom 

teachers across disciplines to 

revise/develop new assessments to 

include best assessment practices and 

address technology and information 

literacy standards. 

 
 

 

 
Library Media & 

Technology 

Application 

Specialists;  

Teachers; 

Students 

 

An articulation of standards and 
accompanying skills related to 
library media and technology and 
continuum of assured learning 
experiences will be completed. 

Teachers will assess using revised 
and/or new assessments that reflect 
best assessment practices and 
address the identified technology 
and information literacy standards 
embedded in the CCSS. 

The LMT teachers will participate in 
collaborative protocols to identify 
exemplars of student performance 
for benchmark assessments that 
measure cross-curricular and 
content-area standards.   
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2.  Accelerating Instructional 
Innovation: 
 
 
 

LMT teachers will begin to study the 
inquiry process and work 
collaboratively with classroom 
teachers in the process of revising units 
of study and assessments so that they 
are inquiry based.  
 
LMT teachers will support student-
directed learning by collaborating with 
classroom teachers piloting the use of a 
new learning management system 
(LMS). 

 

Library Media & 
Technology 
Application 
Specialists; LMT 
department 
members K-12 
 

 

 

 
 
 
Student survey data related to 
meaningful knowledge will improve. 
 
 
 
 
 
Survey data from teachers and 
students piloting the new LMS will 
indicate that it promotes student 
directed learning. 

 

3.  Leveraging Technology as a Tool 
for Learning: 
 
LMT teachers will support  educators 
as they transition their work to Google 
Drive 
 
 
 
LMT teachers will continue to research 
best practices in the innovative use of 
technology to promote teaching and 
learning with a keen focus on possible 
instructional uses of Google Apps. 
 
LMT teachers will provide professional 
development and instructional support 
to classroom teachers in the use of 
innovative technology tools, 
particularly those available through 
Chromebooks. 
 
LMT teachers will support student-
directed learning by collaborating with 
classroom teachers piloting the use of a 
new learning management system 
(LMS). 
 
 

 

Library Media & 
Technology 
Application 
Specialists;  
Teachers; 
Students 

 

The Library/Media/ Technology 
Department Leader and the 
Technology Integration Teacher will 
collect data on the number of 
teachers and students trained in the 
use of Chromebooks and the 
capacity in which they are used to 
facilitate student mastery of the FHS 
technology standards.   
 
LMT teachers will attend Google 
Summit and use learning to develop 
Professional Development for 
classroom teachers. 
 
Classroom observations will show 
an increase in instructional practice 
that leverages technology as a tool 
for learning, as measured by both 
informal and formal observations of 
teachers through the Teacher 
Practice and Performance Rubric.   
 
Survey data from teachers and 
students piloting the new LMS will 
indicate that it promotes student 
directed learning. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

4.  Promoting Communication 
Among Stakeholders: 
 

The library media center will include 
updates on resources available to 
students through the Principal’s 
Newsletter and the library website. 
 
The library media center will welcome 
parents at Open House with 
information about its resources and the 
FHS Capstone Program. 
 

Capstone projects will be promoted 
within the school and community in the 
following ways: 
 

 The FHS Capstone Program 
website 

 Bulletin boards in the halls and 
library media center 

 9:05 News spots  
 A showcase of student work 

(The Capstone Celebration) to 
be held in May. 
 

The FHS Capstone program will create 
a student advisory committee to inform 
the continued evolution of the program 
providing students with an additional 
opportunity for students to participate 
in a building-wide initiative. 

 

LMT teachers, 
Capstone 
Teachers and the 
Capstone 
Steering 
Committee 
 

 

 
 
 
2015 stakeholder feedback data will 
show an improvement in 
communication. 
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Mathematics 
Departmental Goals for 2014-15 

  
Goal: To improve the mathematical understanding of all FHS students by supporting them in 
mastering the Farmington Public School’s Vision of the Graduate (VoG) skills, particularly the 
skills of Critical Thinking and Reasoning, as well as Framework for Teaching and Learning (FTL) 
Principle #3: Meaningful Knowledge, through the continued implementation of the Common Core 
State Standards for Mathematics (CCSSM). 
 
Narrative:  The CCSSM are closely aligned with the both the VoG and the FTL.  The CCSSM are 
increasing the rigor of the FHS’s mathematics program and transforming the teaching practices of 
FHS’s mathematics teachers.  The new standards require that all students make sense of problems 
and persevere in solving them, reason abstractly and quantitatively, construct viable arguments 
and critique the reasoning of others, model with mathematics, attend to precision, look for and use 
structure, and look for and express regularity in repeating reasoning. 
 

 

BoE Core Academic Performance Standard #2 
 

All students will meet established mathematics performance standards by demonstrating problem 
solving and reasoning skills that advance understanding and application of essential mathematical 
concepts.  They will make mathematical connections to their lives and use a variety of tools and 
representations to effectively communicate mathematical thinking. 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 

Mathematics teachers will design and 
implement CCSSM aligned lessons that 
require students to use the VoG skill of 
Critical Thinking and Reasoning. 
 

Mathematics teachers will measure 
critical thinking skills using formative, 
benchmark, and summative 
assessments that are also aligned to 
SBAC. Assessments will be scored 
using the VoG K-12 Thinking and 
Learning Skills Rubric.  Student 
performance data will be recorded in 
PowerSchool.  
 
 

 

 

Teachers, 
Department 
Leader, Students 

 

All students will show growth in 
their critical thinking and reasoning 
abilities by the end of Quarter 3 as 
measured by teacher-designed and 
course-specific summative 
assessments.   
 
Data from PowerSchool will be used 
to design instruction and future 
assessment. 
 
Student responses on the spring 
2015 Stakeholder Feedback Survey 
will show an improvement in the 
consistency and accuracy of grading 
practices. 
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Course teams will develop common 
grade books that contain academic 
achievement categories of formative 
assessments, graded interim 
assessments, and summative 
assessments.  
 

  

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
2.  Accelerating Instructional 
Innovation: 
 

Mathematics teachers will use their AIM 
goal to improve student content-area 
knowledge. These goals focus on 
designing instruction that incorporates 
targeted interventions for all students 
with a focus on traditionally low 
performing subgroup students. 
 
Mathematics teachers will design and 
implement SBAC-like lessons and 
assessments focused on the FTL 
standard of meaningful knowledge.   
This focus will drive a shift in 
instructional methods to ensure that 
students are able to achieve the 
rigorous mathematics practice and 
content standards set by CCSSM. 
 
Mathematics teachers will begin to 
write and implement learning targets 
that align to CCSSM as well as teacher-
designed and course-specific 
assessments. 

 

Teachers, 
Department 
Leader 

 

Instructional strategies will include 
more inquiry and student-centered 
lessons as measured by both 
informal and formal observations of 
teachers through the Teacher 
Practice and Performance Rubric.   
 

As a result of these improved 
instructional techniques, teacher-
designed and course-specific 
benchmark and summative 
assessments will show growth in 
student content knowledge.   
 
Student survey data related to 
meaningful knowledge will improve. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

3.  Leveraging Technology as a Tool 
for Learning: 
 

Mathematics teachers will continue 
their professional learning with LMT 
educators.  Teachers will use 
Chromebooks, Google Drive, and 
Google Apps to enhance their 
repertoire of instructional methods.  
 
Document cameras will be used 
regularly to highlight student work, 
make learning visible, and allow 
students to critique their own and their 
peers’ work. 
 
The mathematics collaborative drive 
housed on school servers will move to 
Google Drive. 

 

 

Teachers, 
Department 
Leader, Students 

 

Instructional strategies will include 
more inquiry-based and 
technology-driven lessons and 
student work will become more 
public as measured by both 
informal and formal observations of 
teachers through the Teacher 
Practice and Performance Rubric.   
 

Data will be collected from the 
Chromebook and Dell Laptop sign-
out sheets to determine how often 
they were used in classrooms 
throughout the school year. 
 
Teachers will be able to collaborate 
more efficiently from their personal 
computers. Course teams will run 
more smoothly as measured by 
non-classroom observations using 
the Teamwork Rubric. 

 

4.  Promoting a Positive School 
Climate:  
 

Mathematics teachers will design and 
implement lessons that engage 
students and require them to do the 
work of the discipline.   
 
Mathematics teachers will create 
norms with their classes focused on 
developing good work habits and the 
FTL standard of collaboration. 
 

 

Teachers, 
Department 
Leader, Students 

 

Student engagement and discourse 
in mathematics classes will improve 
as measured by formal and 
informal classroom observations 
through the Teacher Practice and 
Performance Rubric.   
 
 

 

 

5.  Promoting Communication 
Among Stakeholders: 
 

Mathematics teachers will improve 
communication with 
parents/guardians on their child’s 
academic and behavioral performance 
in order to foster collaborative 
relationships that support teaching and 
learning.   
 

Teachers will reach out to school 
counselors, special education teachers, 

 

Teachers, 
Department 
Leader, 
Parents/Guardians 

Results from the spring 2015 
Stakeholder Feedback Survey on 
parental satisfaction regarding 
communication and behavior will 
increase.    
 

Teacher communication logs with 
parents/guardians, school 
counselors, special education 
teachers, school administrators and 
other support staff. 
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school administrators, and other 
relevant support staff as required by 
PBIS procedures to ensure all 
stakeholders have input and are 
involved in supporting struggling 
students. 
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Music 
Departmental Goals for 2014-15 

 
Goal:  To improve the music literacy of Farmington High School’s music students and support 
them in the achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the 
skill of Self-Direction and Resourcefulness, as well as the FTL Principle #3 Meaningful Knowledge, 
through the mastery of cross-curricular skills and the Core Arts Standards.  

 

Narrative:  The CCSS and the National Music Standards are closely aligned with the both the VoG 
and the FTL skills.  The new National Music Standards focus on music literacy culminating in the 
creation of musical ideas while collaborating with others.  A crosswalk between the CCSS and the 
National Music Standards aligns learning goals in the selection, analysis, interpretation, 
performance and evaluation of music. These connections between the CCSS and music literacy 
provide opportunities for responsible decision-making and thoughtful self-evaluation with 
students designing their own personal goals for improvement. 

 
 

BoE Core Academic Performance Standard #7 
 

All students will meet established music, fine and applied arts performance standards by 
demonstrating an understanding of the problem solving and communication processes of 
creating, performing and responding.  They will acquire an understanding of classical and 
contemporary arts and their impact in diverse cultures. 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

 

1.  Transitioning to 
Performance-Based Graduation 
Standards with benchmark and 
high-quality assessments:   
 

All students will show growth in 
Self-Direction and Resourcefulness.  
Student performance data will be 
assessed using the VoG Thinking 
and Learning Skills Rubric for Self-
Direction and Resourcefulness. 
Student performance data will be 
recorded in PowerSchool. 
 
Teachers will focus instruction on 
student mastery of the 
“Performance of Technique of 
Instrument/Voice” and “Reading 
and Notating Music” content-area 
standards. 

 

Teacher, Department 
Leader, Students 

The percentage of students at 
or above standard in Self-
Direction and Resourcefulness 
will increase.  
 
 
 
 
 
 
 
 
Student assessment data will 
show that 75% of all students 
are at or above standard in the 
“Performance of Technique of 
Instrument/Voice” and 
“Reading and Notating Music” 
content-area standards. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

2.  Accelerating Instructional 
Innovation: 

 

Teams of teachers will engage in 
collaborative protocols to identify 
exemplars of student performance 
for benchmark assessments that 
measure cross-curricular and 
content-area standards. 

 

Teachers, Department 
Leader, Students 

The music department will 
have exemplars of student 
performances to use as tools 
for teaching and learning.   
 
 

 

Music teachers will participate in 
collaborative instructional rounds 
to build a deeper understanding of 
the Framework for Teaching and 
Learning.   
 
Students will use learning targets 
to self-assess their mastery of 
standards.   
 
 
 

 

 The majority of the high 
school music staff will engage 
in collaborative instructional 
rounds or coaching visits.   
 
 
Data from student focus 
groups will reveal that having 
students self-reflect on their 
mastery of learning targets 
correlates to academic 
success.    
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

3.  Leveraging Technology as a 
Tool for Learning: 
 
Teachers will use technology tools, 
such as the I-Pad and apps, to 
support individual assessment of 
student learning.   
 
Students will use Smart Music and 
Google Apps as formative tools for 
learning.  
 
Students will use Garage Band for 
recording music and receiving 
feedback.   

Teachers, Department 
Leader, Students, 
Technology Integration 
Teacher 

 

Student survey data will show 
that 80% of the music 
students surveyed use the 
technology tools on their 
teacher’s website as a tool for 
learning. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

4.  Promoting a Positive School 
Climate:  
 

 
Students will have increased 
opportunities to participate in 
department-wide initiatives in 
order to promote a shared vision 
of teaching and learning.   

More student leadership roles will 
be available to all in the classroom 
and at school and community 
events. 

Teachers, Department 
Leader, Students, Parents 

Stakeholder feedback survey 
will show improvement on the 
following prompts: 
--More parents using 
individual teacher websites to 
access events and information 
regarding music courses. 
--Parents access information 
from the music department 
regarding their student’s work 
from multiple technology 
sources. 
 
 
A Student Executive Council 
will administer the TRI M 
Music Honor Society. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

5.  Promoting Communication 
Amongst Stakeholders 

1.  
Teachers will communicate 
regularly with parents on their 
child’s academic success and habits 
of work. Teachers will keep a log of 
parent communication. 
 
Department leader will send a 
monthly e-newsletter to all parents 
regarding music department 
events.  Teachers will send 
monthly updates about curriculum, 
assessments and major events in 
their classes/community.   

Teachers will have updated 
individual websites with classroom 
assignments and events.  Student 
leaders will assist in 
communication for all music 
students and the school. 

 Survey data will show 
parental satisfaction with how 
well the school communicates 
their child’s progress and how 
well informed they are about 
music events. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

6.  Other Departmental Goals: 
Maintain partnerships with area 
colleges and community groups to 
promote college and career 
readiness, increasing lifelong 

musical learning. 
 

Students will engage in community 
service through musical 
performance, demonstrating 
ethical and responsible citizenship.  
There will be more opportunities 
for students to visit college music 
programs or perform in side by 
side concerts with community 
music groups. 

Teachers, Students, 
Department leaders, 
Community members, 
students 

There will be an increase in 
the number of opportunities 
students have to perform with 
college or community 
conductors and adult/college 
performers.   
 
Increased student 
performances in the 
community provide 
opportunities for service using 
musical talents. 
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School Counseling 
Departmental Goals for 2014-15 

 
Goal:  To improve College and Career Readiness of all FHS students and to support them in 
achieving the Vision of the Farmington Public Schools Graduate (VoG) skills, particularly in the area 
of Self-Direction and Resourcefulness, as well as a focus on  the FTL Principle:  Meaningful 
Knowledge. 

 
Narrative:  The College and Career Readiness Anchor Standards (CCRAS), as articulated in the 
Common Core State Standards, provide broad standards that define the skills and understandings 
that all students must demonstrate.  The CCRAS align with both the Farmington Vision of the 
Graduate skills and the American School Counselor Association standards which aim to prepare 
students for college and career. 

 
 

School Counseling Performance Standards 
 

With the support of a comprehensive school counseling program, all students will focus on 
academic, personal/social and career development so they achieve success in school and are 
prepared to lead fulfilling lives as responsible members of society in accordance with the 
American School Counselor Association standards. 
 

 

Teaching & Learning Priority Goals 
 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1. Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
 

All seniors will articulate a post-
secondary plan. 

 
 
 
School Counselors will develop college 
and career readiness standards that 
align with Farmington’s Vision of the 
Graduate. 
 

 

 
 
 
 
School 
Counselors, 
Department 
Leader, Students 
 
School 
Counselors, 
Department 
Leader 

 

 
 
 
 
Data from Naviance will show that 
100% of the senior class has a  post-
secondary plan 
 
 
College and career readiness 
standards will be written, to be used 
with the graduating class of 2019. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2.  Accelerating Instructional 
Innovation: 
 

Promoting meaningful knowledge 
through “Collaborative Instructional 
Rounds.” 
 
School counselors will engage in 
“Collaborative Instructional Rounds” to 
build a deeper understanding of the 
FTL Principle Meaningful Knowledge in 
grades 6-12.   
 
Promoting the academic success of all 
students: 
 
The School Counselors will support the 
academic success of all students by 
engaging in regular data meetings to 
support at-risk students and develop an 
action plan for improvement.  These 
plans will focus on student enactment. 
 

 

 
 
 
 
 
 
 
School 
Counselors, 
Department 
Leader, 
Administrator 
 
 
 
 
School 
Counselors, 
Department 
Leader 

 

 
 
 
 
 
 
 
School Counselors will deliver 
lessons that reflect best practice, 
aligning to the Framework for 
Teaching and Learning. 
 
 
 
 
 
The percentage of students earning 
enough credits to promote to the 
next grade level will increase.   

 

3.  Leveraging Technology as a Tool 
for Learning: 
 

The School Counseling department will 
engage in training on the use of 
Chromebooks, Google Drive, Google 
Apps and social media. 
 

The School Counseling department will 
use Chrome books with students to 
encourage and broaden their use of 
Naviance as a tool for self-awareness, 
goal-setting and post-secondary 
planning.  Technology as a learning tool 
and storage device will increase 
meaningful knowledge as students can 
access their work with School 
Counselors at school and at home. 
 
School Counselors will explore social 
media use in their field and determine 
if it is a good fit for FHS.   

 

 
 
School 
Counselors, 
Department 
Leader, 
Technology 
Integration 
Teacher 

 

 
 
The number of school counseling 
lessons that utilize Naviance, Google 
Drive and/or Google Apps will 
increase.   
 

There will be an increase in the 
amount of student work stored in 
Naviance. 
 
There will be an increase in the 
electronic communication with 
parents and students. 
 
There will be an increase in the use 
of Google Spreadsheet in lieu of 
Excel. 
 
Outcomes of the study will inform 
the next steps. 
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Climate, Culture & Communication Priority Goals 
 

 

1.  Implementing 3rd year of 
Advisory: 
 

FHS School Counselors will support the 
Connect program by continuing to act 
as Connect coaches.  2 representatives 
(Department Leader and 1 counselor) 
of the school counseling staff will serve 
on the Connect Committee and design 
lessons that support student mastery of 
the social and civic goals. 
 
 
 
2.  Promoting a Positive School 
Climate:  
 

The FHS School Counseling Department 
will support the implementation of a 
school-wide PBIS program to develop a 
more positive school climate and to 
meet the needs of individual students. 
 
School-wide behavioral expectations 
will be implemented and counselors 
will help to list, coordinate, document 
and/or create interventions for some 
students struggling to manage their 
behavior.  
 
The School Counseling Department will 
have a representative join the PBIS 
committee. 
 
 

 

 
 
 
School 
Counselors, 
Department 
Leader 
 
 
 
 
 
 
 
 
 
 
School 
Counselors 
 

 

 
 
School-wide data will show that 
Connect is realizing its program 
objectives. 
 
 
 
 
 
 
 
 
 
 
 
 
School-wide behavior data will show 
improvement. 
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3.  Promoting Communication 
Among Stakeholders: 
 
The FHS School Counselors will 
improve communication with parents 
and students when there is an 
academic or behavioral concern, and 
will increase stakeholder’s knowledge 
of supports, programs and 
opportunities for students.    

 

 
 
 
School 
Counselors 

 

 
 
 
Results from the spring 2015 parent 
survey will show an increase in parental 
satisfaction regarding communication.   
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School to Career 

Departmental Goals for 2014-15 
 

Goal: To improve College and Career Readiness of all FHS students and to support them in achieving 
the Vision of the Farmington Public Schools Graduate (VoG) skills, particularly in the area of Self-
Direction and Resourcefulness, as well as the FTL Principle #4:  Meaningful Knowledge, through the 
continued implementation of programming that supports the Design Team Recommendations and 
student mastery of the CCSS College and Career Readiness Anchor Standards. 

  
Narrative:  The College and Career Readiness Anchor Standards (CCRAS), as articulated in the 
Common Core State Standards, provide broad standards that define the skills and understandings 
that all students must demonstrate.  The CCRAS align with both the Farmington Vision of the 
Graduate skills and the goals of the School to Career Program in supporting students as they 
prepare for college and career. 

 
 

School to Career Standards 
 

Student learning extends beyond the classroom to include real world “on the job” or “in the field” 
experiences.  Student engagement with experts and mentors facilitates the transfer of content knowledge 
to authentic problems or situations.  Additionally, the use of technology allows students to interact and 
learn with global peers and experience real time communication and collaboration. Through career 
planning and exploration, students can acquire the skills and dispositions to be prepared for global 
citizenship and the challenges of a diverse world.  
 
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   
Students will develop their 
communication and collaboration 
skills as they engage in various career 
exploration activities beginning in 
grade 9. 
 

 

Career Staff and 
school counselors 

 

Students will use their learning 
from career exploration activities 
to articulate a post-secondary plan. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2.  Accelerating Instructional 
Innovation: 
 

Career Center staff will engage in 
professional learning that supports 
student success in Capstone. 
 

Career Center staff will participate as 
a member of the Steering Committee 
for Capstone. 
 

 

Career Center staff 
 

% of Capstone students meeting 
standard will remain at 90% or 
above. 

3.  Leveraging Technology as a Tool 
for Learning 
Career Center staff will use Google 
surveys to evaluate Sr. Choice Day 
program effectiveness 
 

Career Center staff  Feedback data will be collected and 
will inform future programming. 

 

4.  Promoting a Positive School 
Climate:  
 

The Career Center will provide 
multiple resources to support 
students’ college and career planning. 
   

Data collected from students will be 
analyzed to determine future 
programming adjustments and/or 
needs. 

 

 

Career Center staff 
 
 

Career Center staff will analyze 
student feedback and participation 
in career talks, career field trips,  
job shadows, internships, senior 
choice day, and Capstone 
community connections. Results 
will show an increase in student 
participation and favorable 
feedback. 

 

 

5. Promoting Communication 
Among Stakeholders: 
 
The Career Center will continue to 
forge relationships with parents and 
the Farmington community to raise 
awareness of School to Career 
programs and to recruit new business 
and community partners in support of 
student learning goals.  
 
Career Center staff will develop and 
conduct a career resource survey via 
email to enlist Farmington parents 
and teachers as career resources. 
 
 
 

 
 

Career Center staff 

 
 

The number of community partners 
will increase. 
 
There will be an increase in the 
number of students who access 
School to Career resources. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

6. Other departmental goal – 
optional 
 

The Career Center will develop a 
working relationship with Jackson 
Labs in Farmington and serve as a 
liaison for career exploration and 
other education initiatives to benefit 
Farmington High School students and 
faculty. 

 

Career Center staff 
and students 
 
Career Center staff, 
faculty and  
students 

 

Increase extended learning 
opportunities for FHS students and 
teachers in the area of genomic 
medicine and other STEM careers.  
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Science 
Departmental Goals for 2014-15 

 
Goal: To improve the scientific literacy of all FHS students and to support students in achieving 
the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of Innovation, as 
well as a particular focus on FTL Principle #3 Meaningful Knowledge, through continued 
implementation of the science and engineering practices from the Next Generation Science 
Standards (NGSS). 

 

Narrative:  The NGSS and the CCSS are closely aligned with both the VoG and the FTL.  The NGSS 
is changing the rigor and focus of FHS’s Science program.  The major shifts include a new 
emphasis on science practices, such as planning investigations and engaging in argument from 
evidence.  In addition, all students will learn about the engineering design process through the 
core science sequence.  The scientific literacy and data analysis practices in the NGSS align well 
with the ELA and Math CCSS. 
 

 

BoE Core Academic Performance Standard # 3 
 

All students will meet established science performance standards by demonstrating the 
critical thinking, technology and inquiry skills in life, physical and earth sciences.  They will 
examine natural phenomena, pose and evaluate arguments based on evidence, explore 
interests and make decisions about contemporary issues in science. 
 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

1.  Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   

 

Teachers will design instruction to 
promote students’ ability to Innovate 
and think creatively.   
 

Teachers will develop units that allow 
for creativity and develop a third 
quarter benchmark assessment and 
rubric based on the district’s 
Innovation Rubric. 
 

Teachers will record the results of 
student mastery of the Innovation skill 
in PowerSchool and use this data 
formatively to design instruction and 
future assessment.  
 

Common department rubrics for both 
process and product creativity and 
innovation will be analyzed and 
improved and anchor sets will be 
developed.  
 

 

Teachers, 
Department 
Leader 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

All students will show growth in 
their ability to innovate and think 
creatively by the end of Quarter 3 as 
measured by teacher-designed and 
course-specific summative 
assessments.   
 
 
 
 
 
 
 
 
 
 
 
Common rubrics for Innovation will 
be used to assess student work. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2.  Accelerating Instructional 
Innovation: 
 

Teachers will design instruction and 
assessments that align to the 
Framework for Teaching and Learning 
Principle #3 Meaningful Knowledge.  
Students will look for connections 
between what they are learning and 
what they already know and transfer 
learning skills and knowledge from one 
context to another.  Specifically 
teachers will design assessments and 
interventions around student’s ability 
to read and interpret data and scientific 
information found in tables and charts 
and make inferences and draw 
conclusions about its validity and 
meaning. 
 
Teachers will participate in 
professional development in formative 
assessment and delivery of high quality 
feedback and incorporating elements of 
the Cambridge Thinking Skills 
curriculum. 
 
Teachers in physics and chemistry 
classes will continue to add engineering 
practices to the curriculum through 
project-based learning in order to 
develop students’ innovation skills.  
Teachers will develop new project-
based units and revise their curriculum 
maps accordingly to show learning 
standards tied to the projects.  
 

 

 

Teachers, 
Department 
Leader, Students 

  

All students will show growth in 
their ability to read and interpret 
data and scientific information 
found in tables and charts and make 
inferences and draw conclusions 
about its validity and meaning by 
the end of Quarter 3 as measured by 
teacher-designed and course-
specific summative assessments.   
 
Data from observations of teacher 
practice and instructional rounds 
will show improvement in the area 
of Meaningful Knowledge and 
evidence of incorporating thinking 
skills, and implementing project-
based learning.  Student work 
samples will show evidence of high 
quality feedback. 
 

  
 
 
 
 
 
Revised maps will reflect the new 
project-based performance tasks. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

  

3.  Leveraging Technology as a Tool 
for Learning: 
 

Students and teachers will engage in 
training on the use of Chromebooks, 
Google Drive and Google Apps as tools 
for learning.  Teachers will learn how to 
manage assignments in Google Drive 
and electronically provide students 
with timely feedback.  Students will 
collaborate on group project 
deliverables using shared documents 
on Google Drive.   Teachers will 
transition both personal and 
collaborative drive materials to Google 
Drive. 

 

The biology pilot of the quest game-
based learning system will expand to all 
college-prep and honors sections. 

 

Two AP Chemistry teachers will 
continue a pilot of the flipped 
classroom in support of mastery-based 
learning.  These videos are uploaded on 
the course website.  This pilot will also 
be expanded into the other chemistry 
levels. 
 

 

Teachers, 
Department 
Leader, and 
Technology 
Integration 
Teacher 

   

Student performance data on game-
based learning will be collected and 
compared with student performance 
data from the level 2 biology classes. 
Student feedback on the flipped 
lessons will be collected and 
reviewed to inform future practice. 
 
Teacher and student focus groups 
will report an increased comfort 
level with the use of Chromebooks 
and Google Drive and an increase in 
purposeful engagement. 

 

4.  Promoting a Positive School 
Climate:  
 

The Science Department will 
implement the PBIS framework in 
support of a positive school climate. 
 

 

Teachers, 
Department 
Leader, Students 

 

Stakeholder feedback survey will 
show improvement on the following 
prompts: 

 The school has an effective 
discipline program. 

Additional actions will be taken 
based on a school-wide review of the 
PBIS data. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

5.  Promoting Communication 
Among Stakeholders: 
 

The Science Department will improve 
communication with parents related to 
both behavioral and academic 
expectations. 
 

Teachers will update their grade book 
every two weeks in PowerSchool and 
communicate regularly with 
parents/guardians via Edmodo, 
websites, email updates, and/or text 
messaging.  
 

 

Teachers, 
Department 
Leader 

 

Stakeholder feedback data will show 
an improvement in communication. 
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Social Studies 
Departmental Goals for 2014-15 

 
Goal:  To develop citizenship and historical thinking skills in all students by fostering the skill of 
collaboration (VoG #2) and providing opportunities for students to transfer learning to new 
contexts (FTL Principle #1 Meaningful Knowledge) in order to achieve student mastery of 
departmental and CCSS standards. 

 
Narrative:  The CCSS for Social Studies, along with the VoG, promote student mastery of critical 
thinking and literacy skills.  The CCSS emphasis on skills such as source analysis, use of text 
evidence, and argument writing will inform instruction and assessment practices which will 
provide evidence of student progress towards both VoG and departmental standards. 

 
 

BoE Core Academic Performance Standard # 4 
 
All students will meet established social studies performance standards by demonstrating critical 
thinking, reasoning and research skills applied to the study of history, geography, culture, and political and 
economic systems in order to make informed decisions, pose innovative solutions, and meet the challenges 
of participatory citizenship in an increasingly pluralistic society and interdependent world. 
 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 
 

 

1. Transitioning to Performance-
Based Graduation Standards through 
high quality benchmark 
assessments:    
 

Social Studies teachers will continue to 
develop opportunities for student 
collaboration in support of learning. 
 

Teachers will engage in professional 
learning to promote student mastery of 
the Collaboration standard.     
 

Teachers will work in course teams to 
develop lessons and activities that 
teach the skills of collaboration.  
 

Student work will be assessed using the 
department collaboration rubric (or 
strands) to provide students with 
feedback.   
 
 
 
 

 

 

Teachers, 
Department 
Leader, students 

 

 

All students will show growth in 
their ability to collaborate as 
measured by course specific 
assessments recorded in 
PowerSchool. 
 
 
 
 
 
Teams will share mini-lessons and 
activities that promote collaboration 
during department meetings and on 
professional development days. 
 
Data will be collected during each 
marking period to measure the 
impact of instructional strategies. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2. Accelerating Instructional 
Innovation:   
 
Social Studies teachers will continue to 
develop their understanding of CCSS 
and SBAC. 
 

Teachers will continue to use CCSS 
language and SBAC-like assessments 
that are appropriate for their own 
courses.   

 

Teachers will engage in professional 
learning on innovative instructional 
practices, such as close reading of 
complex texts, in order to prepare 
students for the rigorous literacy 
standards set by the CCSS. 

 

 

 

Teachers, 
Department 
Leader, Students 

 

All students will demonstrate 

improved proficiency on SBAC-like 

test items in preparation for the SBAC 

tests given in the Spring, 2015. 

 

 
 
 
 
 
 
 
Student assessment data and self-
reflections responses will indicate 
the effectiveness of CCSS/SBAC 
lessons, activities, and assessments.    

 

3. Leveraging Technology as a Tool 
for Learning:   
 

Teachers will continue to incorporate 
Chromebooks into their instructional 
practice, particularly as a tool to 
enhance student collaboration. 
 

Teachers will use Google Docs as a way 
to share information with students, 
receive student work, and provide 
feedback. 

 

 

Teachers, 
Department 
Leader, Students 

 

Surveyed students will cite the use 
of Chromebooks and Google Docs as 
a positive experience that has 
improved collaboration with peers 
and teachers. 
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Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
4.  Promoting a Positive School 
Climate:  
 
Social Studies teachers will promote a 
positive school climate by continuing to 
exhibit care and concern for students in 
their classes.  
 
Select classes will develop and 
implement student-generated class 
norms. 
 
 
 

 
Teachers, 
Department 
Leader, Students 

 
Surveyed students will say their 
teachers care for them as individuals 
and a positive climate is evident in 
their Social Studies classes.    
 
 

 
5.  Promoting Communication 
Among Stakeholders:  
 
Teachers will improve communication 
with parents/guardians about student 
behavioral and academic performance 
to foster a climate of teaching and 
learning.   

 

 
Teachers, 
Department 
Leader 

 
Results from the spring 2015 parent 
survey on parental satisfaction 
regarding communication and 
behavior will show improvement.  
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Special Education 
Departmental Goals for 2014-15 

 
Goal: To improve the academic success of all FHS students and to support them in achieving the Vision 

of the Farmington Public Schools Graduate (VoG), particularly the skills of Communication, Problem-

Solving, and Self-Direction, as well as the Framework for Teaching and Learning Principle #3: 

Meaningful Knowledge: Students learn best when they see the content as meaningful and organized 

around big ideas and questions and can transfer learning to new contexts. 

 
Narrative:  Student learning is broadened when students can make connections between the 
curriculum and their own lives. Mastery for students with special needs includes acquiring the 
skills necessary for lifelong learning at individual levels of independence. Students will be given 
multiple and diverse opportunities to demonstrate learning through an appropriately challenging 
curriculum that prepares them for entry into post-secondary education or employment, as 
articulated in the CCSS College and Career Readiness Anchor Standards. 
 

 

Special Education Performance Standards 
 

All students will show growth toward meeting the established performance standards by demonstrating 

measurable progress in developing the skills of effective communication, problem-solving, innovation, 

critical thinking, self-direction and resourcefulness. 
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
1. Transitioning to Performance-
Based Graduation Standards with 
benchmark and high-quality 
assessments:   

 
Special Educators will co-teach with 

content-specific teachers to design 

instruction that targets student mastery 

of content standards, as measured by 

high-quality benchmark assessments. 

Teachers will teach, assess and measure 

curricular skills as articulated in the VoG 

and content-specific standards. 

 
Special Educators will teach, assess 
and measure the student’s progress 
toward: (1) engaging in identifying 
their own learning needs (2) self-
advocating (3) independently using 
proactive strategies and social skills 
(4) taking responsibility for their own 

 
 
 
 
 
 

Special education 
teachers, general 
education teachers 
 
 
 
 
 
 
Special educators 
 
 
 
 
 
 

 
 

 

 

 
 
 
All students will show growth on 
mastery of targeted content 
standards as measured by common 
benchmark assessments. 

 
 
 
 
All students will show growth 
toward independence and self-
reliance, as measured by data 
collection and analysis, IEP 
progress reports, and classroom 
performance.  
 



71 

 

actions. 
   

Special educators will regularly 
monitor the academic achievement of 
special education students.   They will 
also develop lessons that explicitly 
teach good work habits and learning-
to-learn skills. 
 

 
 
Special Education 
Teachers, 
Department Leader 

 
 
There will be an increase in the 
number of students recognized for 
their effort, work completion, and 
active participation in class. 
 
 
 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

2. Accelerating Instructional 
Innovation: 
 
Special educators will engage in 
collaborative instructional rounds to 
develop a deeper understanding of 
best practice as defined by the 
Framework for Teaching and 
Learning.  Special educators will 
design developmental lessons that 
support student’s mastery of IEP 
goals.  

 
Teachers and paraprofessionals will 
provide students with opportunities 
that lead to increased independence 
through self-reflection, self-regulation, 
inquiry and choice.  
 
Special educators will engage in 
professional learning that promotes 
student-directed learning and 
resourcefulness. 
 
Paraprofessionals will be paired with 
a special education mentor to assess 
and discuss student progress and to 
inform supportive practices. 

 
 

 

 
 
 
Administrators, 
department 
leaders, 
paraprofessionals, 
teachers, students 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
All special education students will 
show growth toward mastery of 
their transition goals and 
objectives. 
 
 
 
 
 
 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

3. Leveraging Technology as a Tool 
for Learning: 

 

Special education teachers, service 
providers, and paraprofessionals will 

 
 
 
Special education 

 
 
 
Surveyed students will cite the use 
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continue to use Chrome books, 
Google Drive, document cameras and 
other assistive technology devices, 
including voice-activated software, 
audio books, and use of electronic 
tablets, to assist with IEP goals. 
 
 

An online system will be developed 
and implemented for 
paraprofessionals to provide a means 
of electronic communication with 
teachers and students. 
 

department 
members: 
Teachers, tutors, 
speech therapist, 
OT, PT, social 
workers, school 
psychologist 
 
 
Department leader, 

IT, 
paraprofessionals 

of new technologies as positive 
tools for improving learning and 
receiving feedback. 
 
Classroom observations of special 
educators will show an increase in 
the use of technology as a tool for 
teaching and learning. 
 
Data collection showing the use of 
technological tools used to improve 
stakeholder communication 
system. 

 

4.  Promoting a Positive School 
Climate:  
 

Teachers will utilize the PBIS 
framework to build a positive school 
climate. Teachers and students will 
collaboratively develop classroom 
norms that promote self-direction, 
efficacy and positive behavior.  

 

 
 
Teachers, 
Department 
Leader, Students 

 
 

 

 
 
School-wide behavior data will 
show an improvement in student 
behavior. 
 

 

5.  Promoting Communication 
Among Stakeholders: 
 

Teachers will improve methods of 
communication with parents and 
classroom teachers to best support 
teaching and learning.  
 
 

Teachers will provide students with 
specific and timely feedback. Grades 
will be updated in PowerSchool every 
other week to best support student 
learning.  Teachers will document 
parent and student contact. 
 

 

 

 
 
Special educators 
 
 
 
 
 
 
Special educators 

 

 

 

There will be regular, documented 
communication between all 
stakeholder groups (parents, 
students, and staff) in order to 
promote student success through 
collaboration.   
 

2014 stakeholder feedback data 
will show an improvement in 
communication with parents. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

6. Other departmental goal – 
optional:  Facilitating the planning 
of post-secondary education or 
employment goals   
 

Special Educators and service 
providers will assess and measure 

 

 
 
 
 
Special Services 
Department 
Members: 

 

 
 
 
 
All special education students will 
show growth towards mastery of 
their transition goals and 
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students’ transition goals quarterly. 
Students will self-reflect and set goals 
based on the progress they have made 
toward their transition planning. 
 

 
Transition goals and objectives 
specific to students, age 15 years or 
older, will be developed in the Annual 
Review PPT and written into the 
student’s IEP, and measured quarterly 
with an annual goal toward mastery. 

Teachers, social 
workers, school 
counselors and 
psychologist 
 
Special educators 

objectives. 
 
 
 
 
All students, 15 years or older, will 
move toward mastery of the skills 
needed to be college-and career 
ready. 
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World Languages 
Departmental Goals for 2014-15 

 
Goal:  To improve the linguistic and cultural skills of all FHS students and to support them in 
achieving the Vision of the Farmington Public Schools Graduate (VoG), particularly the skill of 
Communication, as well as FTL Principle #3: Meaningful Knowledge, through the implementation 
of World Language Standards  that support the Common Core State Standards (CCSS) for English 
Language Arts (ELA). 
 

Narrative:   The FHS World Language Standards are closely aligned with the both the VoG and the 
FTL, and they support the CCSS for ELA.  The FHS World Language Standards support student 
acquisition of the linguistic and cultural skills needed to support global citizenship.  The major 
focus of student work is on communicating in the target language in a collaborative setting that 
supports student acquisition of cross-disciplinary and departmental content standards.   
 

 

BoE Core Academic Performance Standard # 5 
 

All students will meet established world language performance standards by demonstrating the 
linguistic and cultural skills needed to communicate, collaborate and connect with people of 
different experiences and perspectives from around the world.  
 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
1. Transitioning to Performance-

Based Graduation Standards 
with benchmark and high-
quality assessments:   

 
Teachers will teach, assess and 
measure the cross-curricular skills 
articulated in the Vision of the 
Graduate along with content 
standards for their specific discipline.  
World language teachers will 
administer high-quality, common 
benchmark assessments each quarter 
that assess academic content and the  
specific skill of communication 
articulated in the Vision of the 
Graduate.   

 
 
 

Student performance on the Vision of 
the Graduate skill of communication 

 
Teachers, 
Department 
Leader, Students 

 

 
 
 
Student performance on 
summative performance-based 
speaking and writing assessments 
that measure proficiency in the 
target language will improve. 
 

 
 
 
There will be an increase in the 
number of performance-based 
assessments used to measure 
student proficiency. Students will 
be engaged in various modes of 
communication in the target 
language as observed in formal and 
informal classroom observations. 
  
A rubric to measure spontaneous 
communication will be created 
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will be measured using a rubric based 
on the District-Wide Communication 
Rubric and results will be reported 
internally in PowerSchool.   

 

 
 

based on the district-wide 
presentational communication 
rubric to measure interpersonal 
communication. 
 
Each team of teachers will develop 
common practices to encourage 
students to seek support and re-
take performance assessments 
until they have met or exceeded 
standard. 
 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
 

2. Accelerating Instructional 
Innovation: 

 
A.   Promoting meaningful knowledge 
through “Collaborative Instructional 
Rounds:” 
 
Teachers will engage in “Collaborative 
Instructional Rounds” to build a 
deeper understanding of teaching and 
learning that support the Framework 
Principles and the Five-Year Goals, 
particularly Meaningful Knowledge 
and Collaboration and 
Communication.   
 
B.  Advancing Instructional practice as 
defined by the Framework for Teaching 
and Learning through Instructional 
Coaching Visits and EEPD: 
 

 
Through the EEPD plan and the use of 
learning targets, teachers will focus on 
delivering meaningful knowledge that 
is clearly connected to the VOG and 
content-area standards.   
 

C.  Aligning instructional and 
assessment practices in support of 
mastery-based learning: 
 

Teachers will engage in professional 
learning on using learning targets, 

 

Teachers, 
Department 
Leader 

 

 
 
 
 
 
 
The World Language Vertical team 
will plan and implement 
Collaborative Instructional Rounds 
in which every World Language 
teacher and selected students will 
participate. Inquiry questions will 
ask how meaningful the learning is, 
and how students collaborate to 
engage in inter-personal target 
language communication at all 
levels of the program.  The 
evidence collected will show 
instructional improvement over 
time. 
 
 
Students will be engaged in 
spontaneous communication for an 
authentic purpose as observed in 
formal and informal classroom 
visits. 
 
 
 
 
Students will engage in tasks to 
complete at home that can be used 
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formative assessments and high-
quality feedback to support students’ 
mastery of standards. Teachers will 
then utilize learning targets connected 
to formative assessments to provide 
high-quality feedback to students in 
order to support their mastery of 
standards. 
 
 
 
 

D.  Promoting the academic success of 
all students: 
 

Teacher will set EEPD goals that will 
improve student mastery of targeted 
content standards.  Instruction will 
promote the use of targeted 
interventions, with a focus on the 
achievement of low performing 
subgroups. 
 
 
 
E.  Enhancing  Student-Directed 
Learning through the Framework for 
Teaching and Learning: 
 
Teachers will engage in professional 
learning that promotes student-
directed learning.  
 
During the Oct. 10 department in-
service, teachers will engage in 
professional learning about 
developing and using learning targets. 
 

as a formative assessment tool. 
 
 
After formative and graded interim 
assessments, students not meeting 
standard, will identify the specific 
learning targets that have not yet 
been mastered and develop a plan 
for achieving success.  
 
 
 
 
TARG-IT goals will focus on the 
interpersonal communication 
content standard. Data will show 
student growth. 
 
AIM goals will address one of the 
WL Content Standards.  End of year 
data will indicate growth for the 
lowest 20% of students. 
 
 
 
 
 
Classroom observations will show 
that teachers are effectively using 
learning targets to focus 
instruction. 



77 

 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 

3.  Leveraging Technology as a Tool 
for Learning: 
 
 
 
 
 
The teachers, administrators and 
students will continue to use 
Chromebooks, Google Drive and 
Google Apps as tools for learning.   
 
All educators will transition their 
work to Google Drive.   
 
 
 
 

 

Teachers, 
Department 
Leader, Students 

 

 
Instructional strategies will include 
inquiry-based and technology 
driven lessons and student work 
will become more public, as 
measured by both informal and 
formal observations of teachers. 
 
Classroom observations will reveal 
students accessing specific apps to 
on the Chrome books that are 
designed to support second 
language acquisition. 
 
Teachers will move their saved 
work from the Collaborative File to 
Google Drive 

 

4. Promoting a Positive School 
Climate:  
 
FHS Administrators, teachers and 
students will improve existing 
methods of communication among 
stakeholders to best support teaching 
and learning.  Existing methods of 
communication will be assessed and 
additional methods will be explored.    
 
Administrators and teachers will 
ensure that parents and students are 
informed of student progress in each 
class at the mid-point of each quarter.   

Teachers will provide students with 
specific and timely feedback.  Grades 
will be updated in PowerSchool every 
other week to best support student 
learning.  Teachers will document 
parental and student contact as part of 
the new teacher evaluation plan.    

 

FHS will implement year 1 of the 
“Positive Behavioral Interventions and 

 

Teachers, 
Department 
Leader, Students 

 

 
 
 
 
Students and parents will be aware 
of achievement data/grades and 
use formative assessment 
information to access support 
when needed. 
 
 
 
 
 
Teacher records of communication 
with parents and students will align 
with evidence of improving 
achievement. 
 
 
 
 
 
 
School-wide behavior data will 
show improvement, specifically in 
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Supports (PBIS)” framework in 
support of a positive school climate.  
Administrators and teachers will 
examine student behavior data related 
to the school-wide behavior 
expectations and, in collaboration 
with students, explore best practices 
that promote a positive school climate 
 
 

 

the number of students arriving 
late to class. 

 

5.  Promoting Communication 
Among Stakeholders:  
 
 

Teachers will improve communication 
with parents/guardians on their 
child’s academic and behavioral 
performance in order to foster a 
climate that promotes teaching and 
learning.   

 

 

Teachers, 
Department Leader 

 

 
 
 
 
Results from the spring 2014 
parent survey on parental 
satisfaction regarding 
communication and behavior will 
increase on the 2015 survey. 
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ACADEMIC INDICATORS 
 

MID-TERM & FINAL EXAM STANDARDS – ALL LEVELS/ALL GRADES 
Standard calculated as grade of 60% or better 

 

Subject Test 2010-11 2011-12 2012-13 2013-14 

English Mid-Term 98 97 98 98 

 Final 97 97 96 97 

Math Mid-Term 84 85 83 85 

 Final 88 85 82 84 

Science Mid-Term 88 87 82 85 

 Final 87 84 82 87 

Social Studies Mid-Term 96 97 97 96 

 Final 96 96 96 96 

World Languages Mid-Term 96 97 96 94 

 Final 96 93 95 93 

 

CONNECTICUT ACADEMIC PERFORMANCE TEST (CAPT) – GRADE 10 

Percentage of Grade 10 Students At or Above State Goal 
 

Test 2008 2009 2010 2011 2012 2013 2014 

Math 74.1 78.0 77.6 81.0 78.5 77.6 N/A 

Science 70.2 67.4 69.9 76.9 73.4 73.1 69.8 

Reading 

Across the Disciplines 
71.7 77.7 68.5 77.2 69.8 74.9 N/A 

Writing 

Across the Disciplines 
85.4 84.4 83.2 89.5 84.6 85.6 N/A 

 

Advanced Placement (AP) Tests – Grade 11 & 12 Students enrolled in AP Classes 
 

 2008 2009 2010 2011 2012 2013 2014 

Percentage of Students 

Scoring 3 or better 
77 72 75 77 79 74 75 

 

Scholastic Assessment Test (SAT) Scores 
 

Test 2008 2009 2010 2011 2012 2013 2014 

Critical Reading 549 550 539 548 539 552 548 

Math 561 566 558 551 559 571 571 

Writing 560 554 546 558 550 555 551 

        

Critical Reading 

Percentage Who 

Scored 600 or 

Above 

34 31 30 32 25 33 29 

Math 

Percentage Who 

Scored 600 or 

Above 

39 43 37 36 36 44 43 
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Farmington High School 
Positive School Climate Indicators 

 
Student & Parent Survey Data 

 

Student Responses*  

Key Indicators 2012-13 2013-14 
The adults at this school treat students with respect. 

 

85% 84% 

Mean behavior is not a problem at this school. 

 

60% N/A 

I feel safe when I am at school. 

 

89% 89% 

I look forward to coming to school. 

 

44% N/A 

Adults enforce the rules fairly. 

 

61% 58% 

I feel safe on the bus. 

 

93% 90% 

 

Parent Responses* 

Key Indicators 2012-13 2013-14 
This school is a good place to learn. 

 

95% N/A 

The school is a safe place for my child. 

 

95% 98% 

Mean behavior among students is not a problem at this school. 

 

59% N/A 

Teachers at this school care about and support my child. 

 

90% 92% 

The school promotes understanding among students from 

different backgrounds. 

 

93% 91% 

 

*Questions are updated on an annual basis and may vary from year to year. 

 
 
 
 
 

Student Discipline Data 
 

Discipline 
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 

# Out-of School Suspensions 42 86 119 54 17 47 28 

# of Students 28 76 53 44 17 38 24 
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Board of Education 5-Year Goal Indicators  
 
 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

 

Data indicates the percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

Sci Gr. 9 Physics – Research Project (1) 66% 56% 67%  

ELA Gr. 10 Critical Analytical Essay (2) 72% 67% 74%  

Health Gr. 10 Research Project (1) 72% 69% 74%  

 

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, 

share responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology 

tools to enhance communication. 

 

Data indicates the percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

WL  Gr. 9 FLST Benchmark Assessment (2) 95% 97% 79%  

 

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

Grades 9 – 12 2012 2013 2014 2015 

Math  Gr. 10 Algebra Complex Problem Solving Task (1) 69% 68% 67%  

 

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades 9 - 12 2012 2013 2014 2015 

Health Gr. 11 Personal Improvement Project (1) 66% 73% 72%  

SS Gr. 11 U.S. History Research Project (1) 63% 82% 82%  

 

Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Irving A. Robbins Middle School 
School Development Plan 

2014-2015 
 

INTRODUCTION 
 

This IAR School Development Plan is prepared annually by the school’s administration, 
faculty and staff.  It serves as the roadmap that our teaching and learning community 
follows as it strives to provide students with a challenging and meaningful education so 
that all students are successful in school and well prepared for further education, life 
and work.  We also incorporate the district’s Framework for Teaching and Learning 
(FTL) and Board of Education’s Five-Year Goals for 2010-15 as a way to improve our 
own practice and help students to achieve the Vision of the Farmington Graduate (VoG).  
This plan also encompasses the district and the school’s missions and goals in this area.  
We will begin the school year by reviewing and analyzing student data, developing 
instructional plans, planning school-based professional development, and reviewing 
plans for implementing our School Improvement Priorities for 2014-15. 
 
This school year the IAR school community will focus its professional energies on 
supporting students to achieve the VoG by having them take greater ownership for their 
own learning as articulated in the Student Learning Expectations of the FTL.  
Consequently, the IAR school community’s focus will be holistic, involving all the skills 
and dispositions of the VoG (i.e., Critical Thinking & Reasoning, Collaboration & 
Communication, Problem Solving & Innovation, and Self-Direction & Resourcefulness) 
as well as the five principles of the FTL (i.e., Active Learning Community, Challenging 
Expectations, Meaningful Knowledge, Purposeful Engagement, and Individual 
Responsibility). 

 
 

 
* Farmington’s core academic content areas include English/Language Arts, Mathematics, Science, Social 
Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts. 
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Irving A. Robbins Middle School 

 

Mission Statement 
 

Irving A. Robbins Middle School seeks to support all students to grow 
intellectually, emotionally, socially, and physically and to reach high levels of 
achievement within a standards-led school.  Students will develop the habits of 
life-long learners and the skills to be responsible, contributing global citizens.  By 
learning with and from caring individuals within a respectful environment, all 
students will achieve skills necessary for success in the 21st century. 

 
 

Guiding Beliefs 
 

 Students’ learning is enhanced and their understanding is deepened when 
they have the opportunity to make connections between the curriculum and 
their own lives. 

 
 Students are supported to become respectful and contributing members of a 

global society when they are part of a caring school community. 
 

 Students acquire the skills necessary to continue to learn throughout their 
lives when they practice being independent learners. 

 
 Students’ educational experiences are enriched when teachers collaborate to 

provide meaningful instruction. 
 

 Students are able to make healthy, responsible choices when the school 
community is committed to supporting the intellectual, social, emotional, and 
physical growth of young adolescents. 
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Teaching & Learning Priority Goal for 2014-15 
 

To support all IAR students in achieving the Vision of the Farmington Public Schools Graduate (VoG) 
by teaching them to take greater ownership for their own learning as articulated in the Student 
Learning Expectations of the Farmington Frameworks for Teaching and Learning (FTL). 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

VoG, FTL & Teacher Practice Rubric 
 
Deepen teachers’ and teams’ capacity to 
design and deliver inquiry-oriented, 
problem-focused, and/or project-based 
lessons and tasks that promote the VoG, 
that give students opportunities to take 
greater ownership for their own 
learning, and that are aligned to the FTL 
and the FPS Teacher Practice Rubric. 

 
Administrators 
 
Resource Teachers 
 
Faculty 
 
Students 

 
Classroom instruction will be 
increasingly student-centered 
as indicated in the FPS Teaching 
Practice Rubric, and students 
will be deeply engaged in 
meaningful, purposeful and 
challenging learning as 
articulated in the FTL. 
 
Students will demonstrate 
progress in achieving the VoG 
as measured by district, school 
and department rubrics. 
 
Classroom observations will 
show evidence of teachers and 
students consistently using 
learning targets to help 
students monitor their own 
progress and performance. 
 
Students will report greater 
opportunities for self-directed, 
highly engaging, meaningful and 
challenging work in their 
classes. 
 

Professional Development, Coaching, 
Instructional Rounds & Student Voice 
 
Deepen Administrators’ and Resource 
Teachers’ capacity to provide 
meaningful professional development 
for teachers so that students will take 
greater ownership for their own 
learning.  Promote more self-directed 
professional development opportunities 
in order to foster greater ownership by 
teachers and teams for their own 
professional learning.  

 
Administrators 
 
Resource Teachers 
 
Faculty 
 
Students 

 
The school survey will indicate 
that teachers feel that school, 
department and team-based 
professional development and 
coaching feedback helped 
them to improve their 
practice. 
 
Professional development and 
coaching will lead to improved 
instructional practice as 
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Support Resource Teachers in providing 
high-quality instructional coaching and 
feedback focused on the VoG, the FTL, 
and the FPS Teacher Practice Rubric.  
Resource teachers will use data from 
coaching visits to plan professional 
development for faculty. 
 
Involve more classroom teachers in 
instructional rounds focused on student 
ownership for learning. 
 
Solicit feedback from students about 
their learning experiences to better 
understand how to get them to take 
greater ownership for their own 
learning.  This student feedback will be 
shared with and analyzed by the faculty. 
 

measured by the FPS Teacher 
Practice Rubric. 
 
Data and new learning derived 
from instructional rounds and 
student feedback will drive 
continuous improvement 
efforts in the areas of 
curriculum, instruction and 
assessment.  
 
Feedback from participating 
teachers will indicate that 
instructional rounds helped 
them to improve their own 
practice. 
 
Feedback from students will 
indicate they have more 
opportunities for self-directed, 
highly engaging, meaningful 
and challenging work in their 
classes. 
 

Writing Across the Disciplines 
 
Improve students’ abilities to write both 
informative/explanatory text and 
arguments across a variety of 
disciplines, by: 
 Continuing to deepen our collective 

understanding of the writing 
expectations articulated in Common 
Core State Standards (CCSS),  

 Continuing to evaluate current 
writing tasks and assessments for 
alignment to CCSS and Smarter 
Balanced Assessments (SBA), and 

 Continuing to increase the capacity 
of teachers to provide high-quality 
writing instruction and assessments 
aligned to CCSS and SBA. 

  

 
Administrators 
 
Resource Teachers 
 
Faculty 
 
Students 

 
Students will demonstrate 
improvement in writing 
informational/explanatory text 
and arguments text across the 
disciplines. 
 
Regular collaborative analysis 
of student work samples and 
performance data will drive 
instruction and assessment 
decisions about writing. 
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Climate, Culture & Communication Priority Goal for 2014-15 
 

To promote a positive school climate and culture across the school and within teams and 
classrooms, and to foster strong home-school communication, in order to support the academic, 
personal, and social development of all students, as well as high-level professional collaboration 
among IAR faculty and staff. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making 
progress? 

Positive Behavior Interventions & 
Supports (PBIS) 
 
Continue implementation and 
evaluation of PBIS aligned to our 
school-wide theme of the “3 R’S: 
Respect, Responsibility, Resilience and 
Safety.” 
 
Begin implementation of tiered 
interventions for students identified as 
not meeting IAR’s behavioral 
expectations. 
 

 
Administration 
 
Faculty and staff 
 
School Climate 
Committee 
 
Students 

 
Faculty and staff will 
implement PBIS with fidelity. 
 
Students will understand and 
demonstrate IAR’s behavior 
expectations.   
 
Surveys of students, parents, 
faculty and staff will show an 
improvement in perceptions 
of positive school climate and 
culture. 

Advisory 
 
Expand the IAR Connect small-group 
advisory program to meet twice 
monthly, in order to help students feel 
more connected to, and invested in, 
school. 
 
Solicit student and faculty input on the 
advisory lessons and activities and 
revise them accordingly.  

 

 
Administration 
 
Faculty and staff 
 
School Climate 
Committee 
 
Students 
 

 
Advisory lessons will be 
delivered with fidelity, and 
feedback from faculty and 
students will show the 
effectiveness of IAR Connect 
and the new advisory lessons. 
 
Surveys of student, faculty, 
and parents will show an 
improvement in perceptions 
of positive school climate at 
IAR. 

Home-School Communication 
 
Engage IAR families as true partners in 
their children’s education by 
continuing to improve home-school 
communication.   
 
 
 
 
 

 
Administration 
 
Faculty and staff 
 
 
 
 
 
 

 

 
The parent survey will show 
that families feel well 
informed about what is going 
on in school and that IAR 
clearly communicates its 
expectations for their 
children’s learning to families. 
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The DLC will monitor and support the 
implementation of PBIS in year 1 and 
2 schools and safe school climate 
goals in all other schools.  
 
 
Provide parents and community 
members with opportunities for 
information and open dialogue about 
the implementation of the Design 
Team’s Recommendations and how 
they will translate into action steps at 
the school level. 
 
*Establish ongoing and regular 
communication with parents and the 
community through evening forums, 
dedicated website, newsletters, parent 
advisory meetings, presentations at 
local organization’s meetings, and 
other venues as appropriate. 
 
*Present regular updates to the Board 
of Education and solicit their feedback. 
 
*Establish a 7-12 Community Council 
of students, parents, teachers, 
administrators, and Board of 
Education representation for the 
purpose of engaging all stakeholders in 
the continuous improvement process.  
The Council will work collaboratively 
to provide feedback and input that will 
shape a plan for the strategic 
implementation of the Design Team’s 
recommendations. 
 

District 
Leadership 
Council 
 
 
 
 
 
 
 
 
 
 
 
District Leader 
Council 
 
Teachers 
Students 
Parents 

Spring survey data will show that 
improvement in areas related to 
respectful and responsible behavior 
in school.  
 
 
Parents and families will report 
feeling well-informed about the 
school’s goals on the annual district 
survey conducted in the spring. 
 
Board of Education agendas will 
reflect presentations and 
discussions on all new initiatives 
designed for enhanced student 
engagement in the learning process. 
 
The Community Council agendas 
and minutes will be posted and 
shared with all stakeholders and 
reflect a commitment to 
collaborative dialogue and support 
for the direction of improvement 
work. 
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English Language Arts (ELA) Goal 2014-15 
 

Goal: To improve the  literacy performance standards of all IAR students and to support them in 
achieving the Vision of the Farmington Public School Graduate (VoG), through supporting the 
skills needed to read, understand, interpret, discuss and critique diverse texts and to communicate 
effectively through independent and collaborative writing for a wide variety of purposes and 
audiences.  
 
 
Narrative:  The Common Core State Standards (CCSS) for ELA are closely aligned with both the 
VoG and the FTL.   Students are expected to read more complex text with an emphasis on text-
dependent questions, participate in small group discussions to interpret or dispute findings, 
pursue topics of interest in research, articulate ideas in multiple formats, and use technology tools 
to enhance communication. 

 
 

BoE Core Academic Performance Standard # 1 
All students will meet established English / language arts performance standards by demonstrating 
the skills to read, understand, interpret, discuss and critique diverse texts and to communicate 
effectively through independent and collaborative writing for a wide variety of purposes and 
audiences.  They will take initiative to explore interests and respond to problems through research 
and use their literacy skills to exercise leadership and responsible citizenship. 

 
 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

VoG, FTL &  Teacher Practice 
Rubric 

 
The ELA and Reading teachers will 
examine and revise reading, writing, 
and speaking lessons and tasks to 
ensure that they are inquiry-oriented 
and/or project-based and they 
promote the VoG and provide 
opportunities for students to take 
greater ownership for their own 
learning. 
 

 
 ELA 

teachers 
 Reading 

teachers 
 Students 

 
Classroom observations and 
coaching visits will show teachers 
and students consistently using 
learning targets to help students 
monitor their own progress and 
performance. 
 
Classroom instruction will be 
student-centered and show 
evidence of the indicators from 
the Teacher Practice Rubric 
  
Students are engaged in and 
report more opportunities for 
meaningful, purposeful, and 
challenging tasks aligned to the 
VoG. 
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Professional Development, 
Coaching, Instructional Rounds, & 
Student Voice 

 
Survey LA and reading teachers 
about their professional 
development needs  in order to 
promote greater ownership for their 
own learning.  
 
Involve ELA and Reading teachers in 
the coaching process and 
instructional rounds that focuses on 
student ownership for learning.  
 
 
Solicit feedback from students about 
their learning experiences to better 
understand how to push them to take 
greater ownership for their learning. 

 
 

 
 
 
 

 Resource 
Teacher 

 ELA 
teachers 

 Reading 
teachers 

 Students 

 
 
 
 

Focused professional 
development, coaching, and 
rounds will lead to improved 
instruction as measured by the 
FPS Teacher Practice Rubric 
 
Feedback from LA and Reading 
teachers will indicate that 
observing, analyzing, and 
reflecting provided them with 
ideas of how to improve their 
own instruction and assessment 
practices. 
 
Feedback from students will 
indicate more opportunities for 
self-directed highly engaging, 
meaningful and challenging work 
in their ELA classes.  

ELA Writing 
Improve students’ abilities to write 
narrative, argument, and informative 
essays by: 

 Deepening ELA and Reading 
teachers’ understanding of the 
performance assessments and 
learning progressions by 
using the Teachers College 
(TC) writing units, 
 

 Integrating selected portions 
of the new TC writing units 
into the existing curriculum  
and developing lessons and 
instruction to meet the 
expectations of the CCSS and 
SBAC , 

 
 Evaluating current reading 

and writing assessment for 
alignment to the CCSS and 
SBAC, 

 
 Continuing to evaluate and 

 
 
 
 
 

 Resource 
Teacher 

 ELA 
teachers 

 Reading 
teachers 

 Writing 
tutor 

 Students 

 
 
 
 
 

Classroom observations and 
coaching visits will show students 
participating in writing 
workshops: drafting, 
conferencing, revising, and 
publishing. 
 
Students will demonstrate 
improvement in writing by using 
checklists and feedback during 
the revision process  
 
ELA students will demonstrate 
improvement on the EOY writing 
assessment. Reading students will 
demonstrate growth in 
responding to text. 
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improve tiered interventions 
to support students in the 
area of writing, and  

 
 Having ELA teachers and the 

writing tutor analyze student 
performance data  and work 
samples on an ongoing basis 
to guide instruction and 
assessment 
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Math Goal 2014-2015 
 

Goal: To improve the mathematics performance of all IAR students and to support them in 
achieving the Vision of the Farmington Public School Graduate (VoG), through a multiple-year 
implementation of the Common Core State Standards (CCSS) for Mathematics and a continued 
focus on the VoG skills of Self-Direction and Resourcefulness. 
 
Narrative:  The CCSS is changing the rigor and focus of IAR’s math program. The CCSS is closely 
aligned to the VoG and the Farmington Frameworks for Teaching and Learning (FTL). CCSS’s 
Standards for Mathematical Practice describe ways in which students should engage with 
mathematics in deeper ways as they grow in mathematical maturity and expertise throughout the 
elementary, middle and high school years.  

 

BoE Core Academic Performance Standard #2 
All students will meet established mathematics performance standards by demonstrating problem solving 
and reasoning skills that advance understanding and application of essential mathematical concepts, 
making mathematical connections to their lives and to the world and by using a variety of tools and  
representations to effectively communicate mathematical thinking. 

 
 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Implementation of CCSS:  
 
Teachers will collaborate to implement 
new the CCSS-aligned curricula for 
Advanced Pre-Algebra 7, Math 8 and 
Gr. 8 Algebra 1. 
 
Teachers will collaborate to continue 
implementing and revising the CCSS-
aligned curricula for Math 7 and Pre-
Algebra 7, which were developed last 
year. 
 
Teachers will collaborate throughout 
the year to develop instructional 
materials that align, to support and 
promote CCSS, the FTL and the VoG. 

 
Resource Teacher 
Math Teachers  

 
Year 2 results of common 
assessments for Math 7 & Pre-
Algebra 7 in comparison with 
baseline data will show the 
growth in student performance 
and help define growth needs.  
 
Baseline results of common 
assessments for Advanced Pre-
Algebra 7, Math 8 & Algebra 1 
(Grade 8) will help define 
student performance strengths 
and growth needs in the new 
curricula. (The growth will be 
seen after multiple years of 
implementation.) 
 
Teachers’ descriptive examples 
and peer observations will 
show evidence of more student-
centered learning experiences 
that foster student achievement 
of the VoG and CCSS and that 
align to the FPS Teacher 
Practice Rubric. 

 



93 

 

 
Long-Term Implementation CCSS 
 
Continue to develop, implement, and 
revise as needed the long-term plan to 
transition to a math curriculum fully 
aligned to CCSS. 

Resource teacher with 
input from 7th & 8th 
grade math teachers 
 
Math Vertical Team 

By September 2015, 8th grade 
will have a CCSS-aligned 
“accelerated math” curriculum 
fully aligned to CCSS.  
(Advanced Algebra which will 
replace Geometry H.)  
 
By September 2015, drafts of 
the curricula for courses in their 
1st year of implementation (i.e., 
Advanced Pre-Algebra 7, Math 
8, Gr. 8 Algebra 1) will be 
revised as needed.   
 
By September 2015, courses in 
year 2 of implementation (Math 
7, Pre-Algebra 7) will have 
additional revisions based on 
feedback from the previous 
grade level.  

Math Intervention 
 
Begin implementation of Math 
Intervention to support students in 
having greater success in meeting 
math standards  
 
An electronic data collection tool will 
be developed to help track 
performance of students who 
participate in Math Intervention 
 
 

Math Intervention 
Teachers 
 
Math Teachers 
 
Math Resource 
Teacher 

The data collection tool will 
show participating students 
making progress toward 
meeting math standards. 
 
Feedback from math teachers 
will show improved 
performance and participation 
by math intervention students 
in their regular math classes. 
 
Recommendations for year 2 of 
implementation will serve as a 
guide for making improvements 
in the program. 
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Science and Applied Physics & Engineering Goal 2014-15  
 

Goal: To improve the science and engineering performance of all IAR students and to support 
them in achieving the Vision of the Farmington Public School Graduate (VoG) skill of Innovation 
through engagement in student-centered learning tasks. 

 
Narrative:  Science and APE students will engage in problem-based learning tasks involving 
scientific argumentation and engineering processes aligned to both Common Core State Standards 
(CCSS) and Next Generation Science Standards (NGSS) practices.  These student-centered tasks 
will provide opportunities for students to engage in argument with evidence and to develop 
flexible, creative, and divergent thinking skills to support Innovation. 

 
BoE Core Academic Performance Standard #3 

All students will meet established science performance standards by demonstrating the critical 
thinking, technology and inquiry skills in life, physical and earth sciences.  They will examine natural 
phenomena, pose and evaluate arguments based on evidence, explore interests and make decisions 
about contemporary issues in science. 

 

 
  

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Evidence-Based Argument Writing 
 
Teachers will study literature on NGSS 
Practices 7 (“Engaging in Argument 
with Evidence”) and 8 (“Communi-
cating Information”) and will examine 
relevant connections to CCSS practices. 

 
Teachers will revise argumentation 
rubrics for experiment data analysis. 
 
Grade-level or course teams will create 
and implement prompts for defending 
engineering design choices. 

 
Grade-level or course teams will 
collaboratively share student writing 
samples to analyze weaknesses and 
design instructional adjustments and 
interventions. 
 

 
Science and APE 
teachers 

 
Students will their improve 
performance on scientific 
writing tasks as measured by 
common grade-level 
assessments of experiments and 
design challenges. 

 

Innovation 
 
Teachers will study literature on 
project-based learning, innovation, and 
engineering, will attend Connecticut 
Invention Convention training, and will 

 
 
Science and APE 
teachers 

 
Students will design and 
prototype at least one 3D model. 
 
Students will show growth in 
innovation skills as measured 
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participate in an inter-district NGSS 
Practices study group. 

 
Teachers will design instruction to 
teach specific strategies for flexible and 
divergent thinking. 

 
Grade-level or course teams will revise 
and expand engineering design tasks 
and will create and implement task 
rubrics based on the district’s  
Innovation VoG Rubric. 
 
Grade-level or course teams will create, 
post and evaluate learning targets, and 
students will use and monitor their 
own progress with respect to learning 
targets. 
 

by department engineering task 
rubrics.   
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Social Studies Department Goal 2014-15 
 

Goal: To improve the argument writing skills of all IAR students and to support them in achieving 
the Vision of the Farmington Public School Graduate (VoG), through the use of instructional 
strategies that help them take more ownership for their own learning and monitoring their own 
performance and progress.    

 
Narrative:  Students will create their own learning goals based on teacher feedback and will be 
charting their own progress related to specific argument writing skills.  Common standards-based 
assessments require students to use factual information from informational text and develop a 
claim/stance about several important global and historical issues related to our curricula.  The 
department will focus on improving students’ abilities to write an effective argument essay as 
measured by the FPS Opinion/Argument Writing Rubric for Grades 6-12 
 

BoE Core Academic Performance Standard #4 
 All students will meet established social studies performance standards by demonstrating critical 
thinking, reasoning and argument writing skills applied to the study of history, geography, culture, and 
political and economic systems in order to make informed decisions, pose innovative solutions, and 
meet the challenges of participatory citizenship in an increasingly pluralistic society and 
interdependent world. Students will demonstrate greater sense of individual responsibility making 
choices about and taking responsibility for their own learning goals. 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Student Ownership for Learning 
 
Teachers will read and discuss research 
articles, and study current best 
practices, related to helping students 
take ownership for their own learning, 
including through the use of learning 
targets.  
 

 
 
SS Teachers 

 
 
Classroom observations and 
coaching visits will show 
evidence of the use of 
instructional strategies that 
foster greater student 
ownership for learning and 
align with the FTL. 

 
Professional Development, Coaching, 
Instructional Rounds 
 
Teachers will participate in coaching 
and instructional rounds focused on 
student ownership for learning.  
Teachers will participate in reflection 
activities to discuss best practices 
based on classroom observations. 
  
Teachers will participate in 
professional development activities 
about the use of learning targets to 
promote greater student ownership for 

 
 
 

Administrators 
 
Resource Teacher 
 
Teachers 

 
 

Evidence of the Student 
Learning Expectations of the 
FTL will be seen in classroom 
observations and coaching 
visits.   
 
Learning targets will be posted 
and used by both students and 
teachers in classrooms to 
monitor performance and 
progress. 
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learning and student self-monitoring by 
students of progress. 
 
Teachers will use protocols to analyze 
student work and assessment data. 
 

Teachers will regularly use 
these protocols to analyze 
student work and design 
interventions to address skill 
deficits.  

Writing in Social Studies 
 
Teachers will read and discuss research 
articles, and collaborate with Language 
Arts colleagues to study current best 
instructional practices, related to 
argument writing.   
 
Teachers will develop a list of 
instructional strategies and learning 
targets that focus on discrete skills 
related to writing an effective 
argument, such as developing a clear 
claim, refuting a counterclaim, etc. 
 
Working with our reading specialist, 
teachers will develop a list of 
instructional strategies that help 
struggling writers improve their 
performance in argument writing. 
 

 
 
SS Teachers 
LA Teachers 
Reading Specialist 
 
 
 
 

 
 
Evidence of these best practices 
and strategies will be seen in 
daily classroom instruction 
related to argument writing. 
 
Student performance on the fall, 
winter and spring writing 
assessments will show an 
improvement in student 
achievement.  
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World Language Goal 2014-15 
 

Goal: To improve the writing performance of all IAR World Language students and to support 
them in achieving the Vision of the Farmington Public School Graduate (VoG) by teaching them to 
take greater ownership for their own learning. 

 
Narrative: By focusing on student ownership, students will take responsibility for their own 
learning to improve their overall performance in the target language.  Students, engaged in 
authentic written communication tasks, will demonstrate critical thinking and reasoning skills and 
self-direction and resourcefulness as they collaborate with peers. 

 
BoE Core Academic Performance Standard #5 

All students will meet established world language performance standards by demonstrating the linguistic 
and cultural skills needed to communicate, collaborate and connect with people of different experiences 
and perspectives from around the world. 

 
 

 
  

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

VoG, FTL & Teacher Practice Rubric 
 
Teachers will revise or develop 
common inquiry-oriented, problem-
focused, and/or project-based written 
tasks, assessments, and rubrics that are 
aligned to, support and promote the 
VoG, that support students to take 
greater ownership for their own 
learning, and that are aligned to the FTL 
and the FPS Teacher Practice Rubric. 

 
Teachers will post and assess daily 
learning targets in the classroom. 

 
 

 
 
 

 
 

Teachers 
 
 

 

 
 
Students will demonstrate 
progress in taking greater 
ownership for their own 
learning relating to written 
communication in the target 
language. 
 
Students will self-assess their 
written work against 
performance expectations in 
common department rubrics 
and in the district’s VoG rubrics. 
 
Students will self-assess their 
progress against learning 
targets in the classroom to 
determine personalized next 
steps in their learning. 

Coaching & Instructional Rounds 
 
Teachers will engage in instructional 
rounds focused on student ownership 
for learning. 
 
 
Resource teacher will perform coaching 
focused on student ownership for 

 
 
Teachers 

 
 
 

 
Resource  Teacher 

 

 
Weekly grade-level meetings 
will focus on ways to increase 
student ownership for learning. 

 
     
 
Regular coaching visits will 
show that classroom instruction 
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learning. 
 

is increasingly student-
centered. 

Writing in World Languages 
 

Teachers will support student success 
by reinforcing literacy skills of the 
Common Core State Standards (CCSS) 
and Smarter Balanced Assessment 
(SBA) with a focus on informational/ 
explanatory and arguments texts. 
 
Teachers will revise or develop 
common written tasks, assessments, 
and rubrics that are aligned to, support, 
and promote the CCSS and SBA. 
 
 

 
 
WL Teachers 

 
 
Data from common tasks 
and/or assessment will 
demonstrate growth over time. 

 
 

21st Century Technology 
 
Teachers will enhance lessons by 
utilizing Google Chrome Books and 
Smart Board technology in the 
classroom. 
 
 

 
 
WL Teachers 

 
 
Classroom visits will reveal 
consistence practice: 
Students will be engaged in 
authentic tasks that utilize 
interaction with Google 
Chrome Books and Smart 
Board technology. 
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Technology and Media Center Goal 2014-15 
 

Goal:  To support all IAR students in achieving the Vision of the Farmington Public Schools 
Graduate by improving their ability to conduct meaningful research, use critical thinking and 
problem-solving skills, and effectively use online applications to complete inquiry-based learning 
tasks. 
 
Narrative:  By the end of 8th grade, all students will be able to effectively and efficiently conduct 
research, solve problems, think critically, and use a variety of technology applications while 
engaging in inquiry-based learning.  Students will be able to create, edit, and share files to 
collaborate with their peers and teachers and demonstrate their understanding in technology-
based assessment tasks.  

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 

VoG & Teacher Practice Rubric 
 
Identify the steps of inquiry-oriented 
tasks that support the VoG and that 
provide opportunities for students to 
take greater ownership for their own 
learning. 
 
Collaborate with content area teachers 
to evaluate and revise existing research 
assignments to align with the inquiry 
process. 
 

 
 
Library Media 
Specialist 
 
Teachers 

 
 

Teachers will have a better 
understanding of inquiry. 
 
Students will have more 
opportunities to engage in tasks 
aligned to an inquiry model. 

Professional Development 
 
Become Google Apps Certified. 
 
Research emerging trends in education-
related technologies and provide 
professional development for content 
area teachers in the area of technology 
applications. 
 
Introduce and study the impact of 3D 
printers in various educational settings 
across the school including  APE, Math, 
Science, Art and Special Education. 
 

 
 

Technology 
Integration Specialist 

 
 
Feedback from participating 
teachers will indicate that they 
feel more confident using new 
technology. 

 
Classroom observations will 
show evidence of students using 
new technology applications. 

Writing Across the Disciplines 
 
Continue to study Common Core State 
Standards (CCSS) to deepen our 
understanding of informational and 

 
 
Library Media 
Specialist 
 

 
 
Students will be engaged in 
meaningful tasks aligned to the 
CCSS. 
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argumentative writing. 
 
Support both the Language Arts and 
Social Studies teachers as they adapt 
and modify their lessons to incorporate 
online applications to improve 
collaboration, inquiry, and reflection. 
 

Technology 
Integration Specialist  
 
Teachers 
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Health & Physical Education Goal 2014-15 
 

Goal: To support all Health & Physical Education students at IAR in achieving the Vision of the 
Farmington Public Schools Graduate (VoG) by guiding them to take greater ownership for their 
own learning, through the continued implementation of the Farmington Frameworks for Teaching 
and Learning (FTL).   
 
Narrative:  The Health & Physical Education department is continuing to develop and revise tasks 
and assessments to support all students to achieve the VoG.  Physical education and health 
students will take greater ownership for their own learning while exploring their own interests 
and setting personal goals. 

 
BoE Core Academic Performance Standard #6 

3. All students will meet established health, physical education, and wellness performance standards 
by demonstrating self-direction and resourcefulness in setting goals, solving problems and seeking 
feedback to develop and maintain a personal plan for life-long wellness. 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

VoG, FTL & Teacher Practice Rubric 
 
Health and Physical Education teachers 
will review and revise units to include 
more problem-focused and decision-
making-based lessons and tasks that 
promote the VoG and greater student 
ownership and choice for their own 
learning, and that are aligned to the FTL 
and the FPS Teacher Practice Rubric. 
 
Health and Physical Education teachers 
will solicit student feedback regarding 
the implementation of problem-focused 
lessons. 
 
Health and Physical Education teachers 
will participate in instructional rounds to 
observe the implementation of these 
tasks in colleagues’ classes. 
 

 
PE/Health Teachers 
 
Students 

 
Students will be deeply engaged 
in meaningful, purposeful and 
challenging learning as 
articulated in the FTL and will 
have more opportunities for 
problem-focused and decision-
making-based learning. 
 

 Students will be given more 
opportunities to choose the skills 
that they will work toward 
improving and will set personal 
goals, resulting in students 
reporting greater opportunities 
for self-directed, highly engaging, 
meaningful and challenging work 
in their classes. 
 
Student feedback and department 
discussion pertaining to rounds 
observations will be used to 
develop the next level of 
improvement work. 

Writing in Health/Physical Education  
 
Improve students’ abilities to write 
informational text by: 
 Continuing to deepen our collective 

understanding of the expectations for 
informational writing articulated in 

 
PE/Health Teachers 
 
Students 

 
Students will demonstrate 
improvement in writing 
informational text in Physical 
Education and Health. 

 
Teachers will analyze student 
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Common Core State Standards (CCSS), 
as it applies to Physical Education and 
Health, 

 Reviewing, researching, and rewriting 
units in order to promote 
informational writing, and 

 Continuing to develop and revise 
tasks and assessments, including 
editing and writing tasks, for 
alignment to CCSS and Smarter 
Balanced Assessments. 

 

performance data and work 
samples on an ongoing basis to 
improve instruction. 
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Music Goal 2014-15 
 

Goal: To improve the performance of all IAR music students and to support them in achieving the 
Vision of the Farmington Public School Graduate (VoG) through thoughtful self-evaluation, 
persistent effort and personal goal-setting related to individual solo technique or sight reading 
skills (instrumental or voice). 

 
Narrative:  The music department’s goal will support students in achieving the VoG dispositions 
of Self-Direction and Resourcefulness and the FTL Principal of Individual Responsibility.  Teachers 
will provide opportunities for students to design individual goals to promote their growth as 
independent middle-school musicians.  Through self-evaluation, students will be encouraged to 
take ownership for their own learning and progress.  In addition, students will strive to achieve 
the Common Core State Standards in their   written responses as well as the Farmington Music 
Arts Graduation Standard #6 (Students perform expressively, with appropriate interpretation and 
technical accuracy, and in a manner appropriate to the audience and context). 

 
  

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Self-Direction and Resourcefulness 
 
Teachers and students will continue to 
deepen their understanding of the VoG 
as follows: 
 Teachers will analyze solo-

technique or sight reading data and 
develop strategies to promote Self-
Direction and Resourcefulness and 
Individual Responsibility. 

 Students will set personal goals for 
improvement. 

 Students will participate in 
meaningful self-evaluation activities 
that promote persistent effort and 
taking ownership for their own 
learning. 

 
 
 

 
Teachers 
 
Students 

 
Classroom visits and team-
based planning will show that: 
 

 Students are setting 
goals to foster 
independent 
musicianship and 
improve solo technique 
or sight reading 
performance. 

 
 Students are self-

evaluating musical 
growth as they progress 
toward the VoG. 

 
 Teachers are adjusting 

instruction as needed 
and encourage students 
to take ownership of 
their own learning in 
achieving the VoG. 

Individual Responsibility 
 
Teachers will continue to develop 
lessons that deepen students’ 
understanding of the importance of 
Individual Responsibility in the 
classroom. 
 

 
Teachers 
 
Students 

 
Students will demonstrate  
Individual Responsibility and 
how it impacts their own 
musicianship through reflective 
dialogue. 
 
Students will demonstrate 
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Teachers will engage students in skill- 
building music activities that require 
them to evaluate the quality of their 
performance and develop strategies for 
improvement. 
 
Students will engage in authentic work 
of improving independent musicianship 
through describing mistakes, 
challenges or failures as opportunities 
to learn. 
 

Individual Responsibility as 
they perform independently 
with their instrument or voice. 

CCSS Writing in Music 
 
Teachers will provide students with the 
opportunities to apply CCSS writing 
skills when responding to individual 
and group musical performance. 
 
Teachers will hold students to the 
expectations of the VoG and CCSS 
writing standards rubric in their self-
evaluation responses. 
 
Teachers will emphasize writing skills 
such as capitalization, spelling, 
punctuation and completeness of 
sentence structure. 

 
Teachers 
Students 
 
Language Arts 
Teacher 

 
Teachers will deepen their 
knowledge of CCSS writing 
expectations through 
collaboration with Language 
Arts Teachers and develop 
common anchor papers to score 
student work with reliability. 
 
Writing tasks aligned to CCSS 
will show evidence of 
improvement. 
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Visual Art Goal 2014-15 
 

Goal: To support all IAR students in achieving the Vision of the Farmington Public Schools 
Graduate by teaching them to take greater ownership for their own learning as articulated in the 
Student Learning Expectations of the Farmington Frameworks for Teaching and Learning. 

 
Narrative:  Students will become more independent and resourceful with open-ended design 
problems that require them to develop self-directed goals and look for multiple solutions.  They 
will discuss their work, their thinking process, and their final results in peer critiques which will 
support them in achieving Common Core State Standards (CCSS) by having them write and speak 
about their work and the work of others, and grounding their statements in visual evidence.  

 
BoE Core Academic Performance Standard #7 

All students will meet established music, fine and applied arts performance standards by 
demonstrating an understanding of diverse cultures through the communication processes of creating, 
performing and responding, visual literacy in global arts, contemporary media and communication, 
and creative problem solving in design applications. 

 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Self-Direction and Resourcefulness 
 

Develop and implement opportunities 
for students to use media, applications 
and design problems and through 
inquiry find viable solutions in such a 
way that demonstrates Self-Direction 
and Resourcefulness 

 
 

 
Teachers 

 
Students 

 
Students will independently use 
inquiry, feedback, critique and 
reflection to revise and refine 
their work throughout the 
design process. 

 

Writing in Art 
 
Teachers will develop tasks to provide 
students with opportunities to critique 
and then write about their work using 
specific and relevant details based on 
the elements and principles of design. 

 
Teachers will develop tasks that 
provide students with opportunities to 
write about their work using content-
specific vocabulary to appropriately 
reflect the purpose/intent of the work. 

 
Teachers 
 
Students 

 

 
Students will be able to critique 
and write using specific and 
relevant details based on the 
elements and principles of 
design. 
 
Students will be able to write 
about their work using content 
specific vocabulary that 
appropriately reflects upon the 
purpose/intent of the work. 
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Special Education Goal 2014-15 
 

Goal:  To support IAR's students with special education needs in achieving the Vision of the 
Farmington Public School Graduate by designing instruction and support services which foster 
students' ability to take greater ownership for their own learning as articulated in the Student 
Learning Expectation of the Farmington Frameworks for Teaching and Learning (FTL). 
 
Narrative:  The Special Education Department will be working with the State Education Resource 
Center (SERC) to analyze our current practices in Individual Education Program (IEP) 
development. This work will inform our decisions regarding student programming.  We also will 
be examining the role of paraprofessionals in helping students become independent and 
responsible learners.  Additionally, teachers will continue to provide specialized and strategy 
instruction to help all students achieve at high levels. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Student Ownership for Learning 
 

Special education teachers will use 
learning targets in resource and self-
contained classes to promote students' 
ownership for their own learning and 
achievement of learning objectives. 

 
Teachers will investigate and pilot new 
approaches and strategies for teaching 
study skills targeted to students' 
individual learning profiles. 
 

 
Special Education 
Teachers 
 
Students 

 
Learning targets will reflect 
students' individual needs. 
 
Students will demonstrate an 
understanding of their learning 
targets. 
 
Students and teachers will use 
learning targets to monitor 
student progress. 

 
Students will demonstrate 
improvement in study skills. 

Professional Development 
 

Special education case managers will 
participate in training provided by the 
State Education Resource Center 
(SERC) in the use of an Individual 
Education Program (IEP) Rubric which 
measures the quality of IEP 
development for students with 
disabilities.  This year’s focus will be on 
the Educational Benefit Review Process 
and Gap Analysis of Present Level of 
Performance.   

 
Case managers will use the Educational 
Benefit Review Process and the IEP 
Rubric to identify trends in IEPs 
currently in effect. 

 
Special Education 
Case Managers 
 
Special Education 
Administrators 
 
 

 
IEPs developed by the team will 
score in the 
progressing/promising practice 
level on the IEP Rubric in the 
area of Gap Analysis of Present 
Level of Performance. 
 
IEPs will have well-articulated 
alignment between needs, goals, 
and services. 
 
Gap Analysis of Present Level of 
Performance will drive decision 
making regarding student 
supports and services. 
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* St 

Writing Across the Disciplines 
 

Teachers will use a variety of 
instructional strategies to support 
students' ability to master IEP goals and 
objectives for written expression 
and/or grade-level writing standards.  

 
Continued implementation of the 
Strategic Instruction Model (University 
of Kansas), including coaching from the 
University of Kansas trainer.  

 
 

 
Special Education 
Teachers 

 
Students 

 
Students will demonstrate 
improvement in written 
expression. 
 
Special education grade-level 
teams will analyze writing tasks 
and student performance data, 
driving instruction and 
assessment decisions. 

 
Students participating in the 
Strategic Instruction Model 
program will successfully 
complete the modules, meeting 
stated performance 
benchmarks. 

 
Paraprofessionals  
 
Identify paraprofessional training 
needs based on survey results and 
observations using an affinity protocol. 
 
Training sessions will be developed 
based on identified needs; a minimum 
of 3 training sessions will be provided. 
 
All paraprofessionals will receive 
training on fostering independence and 
supporting student's ability to take 
ownership for their own learning. 
 

 
 
Paraprofessionals 
 
Special Education 
Case Managers 
 
General Education 
teachers working 
with paras 
 
Administrators 
 
Related Services 
Personnel 

 
 
Professional development will 
improve paraprofessionals' 
ability to meet the individual 
needs of students in the general 
education setting. 

 
Paraprofessionals will foster 
student independence in the 
general education setting. 
 
Students will access a 
continuum of supports to meet 
their learning needs.   
 
Students will demonstrate 
independence, as appropriate. 
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ACADEMIC INDICATORS 
 

GRADE-LEVEL STANDARDS – GRADE 7 
 

Percentage of Students Meeting or Exceeding Grade-Level Standard in Grade Seven 
 

Subject 2009-
10 

2010-
11 

2011-
12 

2012-13 2013-14 2014-15 

Reading 85 87 82 84 87  
Writing 85 86 82 83 85  

Mathematics 97 90 88 95 91  
Science 92 96 91 93 97  

Social Studies 91 92 94 92 90  
World 

Language 
91 88 86 89 89  

 
GRADE-LEVEL STANDARDS – GRADE 8 

 
Percentage of Students Meeting or Exceeding Grade-Level Standard in Grade Eight 

 
Subject 2009-

10 
2010-

11 
2011-

12 
2012-13 2013-14 2014-15 

Reading 82 86 81 81 88  
Writing 78 81 78 77 82  

Mathematics 80 85 87 86 92  
Science 85 85 87 87 90  

Social Studies 83 83 83 85 93  
World Language 90 85 79 79 90  
 

CONNECTICUT MASTERY TEST – GRADE 8 
 

Subject 2009-
10 

2010-
11 

2011-
12 

2012-13 2013-14 2014-15 

Science 86 90 87 80 92  
 
 

(CMTs were eliminated for all subjects other than Grade 5 and Grade 8 Science.)    
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Board of Education 5-Year Goal Indicators 
 

Critical Thinking and Reasoning 
 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 
synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 
 2012 2013 2014 2015 

SS Gr. 8 Critical Stance (2) 85% 83% 86%  

 
Communication and Collaboration 

 
Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 
responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 
enhance communication. 

Data indicates the percent of students At/Above Goal 
 2012 2013 2014 2015 

ELA Gr. 7 Discussion & Oral Presentation (2) 90% 89% 90%  
WL Gr. 8 Oral and Written Communication Project (1) 80% 90% 93%  

SS/Tech Gr. 8 Technology Proficiency (1) 88% 91% 88%  
 

Problem Solving and Innovation 
 
Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 
connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 
 2012 2013 2014 2015 
Math Gr. 7 Strategic Problem Solving (2) 83% 91% 86%  
ELA Gr. 8 Social Activism Project (1) 86% 89% 95%  

 
 

Self-Direction and Resourcefulness 
 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 
resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 
 2012 2013 2014 2015 

Sci Gr. 7 Design an Experiment (1) 90% 92% 94%  
Health Gr. 8 Decision-making and Wellness (2) 57% 93% 92%  

 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 
 

Student & Parent Survey Data 
 

Student Responses 
Indicator 2012-13 2013-14 2014-15 2015-16 2016-17 

The adults at this school treat 
me with respect. 

86% 83%    

I feel safe when I am at school. 92% 93%    
Adults enforce the rules fairly. 69% 67%    
I feel safe on the bus. 86% 87%    
Students treat each other with 
respect at this school.* 

n/a 65%    

 
Parent Responses 

Indicator 2012-13 2013-14 2014-15 2015-16 2016-17 
The school is a safe place for 
my child. 

98% 99%    

Teachers at this school care 
about my child. 

93% 95%    

The school promotes 
understanding among 
students from different 
backgrounds. 

98% 94%    

The school’s behavior 
expectations are clearly 
communicated.* 

n/a 97%    

Students are nice to each other 
at this school.* 

n/a 84%    

 
(* = Questions introduced in 2014 survey) 

 
Student Discipline Data 

 

Numbers of Suspensions 
 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 

In-School 7 22 20 4 20    
Out-of-
School 

19 18 8 3 5    

Total 26 40 28 7 25    
 

Number of Different Students Suspended 
 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 

In-School 7 14 17 3 17    
Out-of-
School 

16 11 8 3 4    
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West Woods Upper Elementary School Mission 
 

The mission of West Woods Upper Elementary School is to challenge all students to 
meet high academic standards and to help them become responsible and caring 
community members. 

 

 

West Woods Guiding Beliefs 
 

About Students  
 

 All students can learn at high levels. 
 All students should feel individually known, cared for, nurtured, and safe. 
 Every student should feel connected to at least one school adult.   
 Instruction should be challenging and engaging, relevant to the concerns of 

preadolescents and based on how they learn best. (Turning Points 2000) 
 

About Outcomes 
 

 Students should understand that effort and strategic, hard work are the main 
determinants of school success. 

 Students should be respectful. 
 Students should be proficient readers, writers, and communicators. 
 Students should know how to ask good questions and find answers. 
 Students should be willing to take appropriate risks, accept challenges, and 

reflect on their academic and social growth.  
 

About The Learning Community 
 

 The school is a community of learners, a partnership among teachers, 
students, and parents, which supports student learning and healthy 
development. 

 Student learning is our chief priority; improving our knowledge and skills is 
essential to raising student achievement. 

 Collaboration is essential to our success; working together strengthens us 
and enhances achievement. 

 The faculty and staff should understand and value each other’s work and be 
respectful, flexible, open minded, and good-humored. 
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West Woods School Wide Priorities 

 
Over the past four years, we have thoughtfully unpacked and implemented the FPS Five Year Goals: 
Critical Thinking and Reasoning, Collaboration and Communication, Problem Solving and Innovation 
and Self-Direction and Resourcefulness, one at a time.  In year five, we will work collaboratively to 
increase student ownership of these goals and the Framework for Teaching and Learning, with a 
deep commitment to getting all students there.  As teachers, we will use the high-leverage 
instructional strategies outlined in the FTL to help our fifth and sixth graders become “leaders of 
their own learning.” 
 
In the spirit of continuous improvement, the following School Development Plan provides an 
overview of the major school priorities that will be implemented at West Woods to improve student 
achievement and to enhance the learning environment for all students.  Highlighted are the 
strategic actions that the school community will implement to ensure that our school wide focus on 
students leading their learning thrives throughout the year and ultimately leads to enhanced 
student ownership and performance.    
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Develop a West Woods’ Strategic Plan 
that outlines tasks that need to be 
implemented and identify the people 
responsible, resources required, 
timelines, and indicators of success.  

Engage in a Cycle of Continuous 
Improvement to ensure that the 
initiatives outlined are appropriate and 
have a positive impact on student 
learning. 

Administration School wide focus is 
implemented systematically, 
throughout the year, and 
involves various stakeholders 
in the process. 

Feedback and data from 
various stakeholders will be 
gathered throughout the year 
to assess the effectiveness of 
the school wide focus and 
revise as needed 

Create a Professional Development 
Map that outlines all opportunities for 
faculty to engage in professional 
learning regarding the school wide 
focus. 

Administration  

Teachers  

Professional book study, 
Leaders of Their own Learning 

Learning targets will be 
modeled by administration and 
teacher leaders  

Learning targets will be posted 
in classrooms in student-
friendly language  
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Students can articulate, 
unpack, reflect and/or self-
assess learning targets 

Continue to Build Capacity of Teaching 
Teams to work as professional learning 
communities to enhance student 
learning  

 
EEPD is a resource for examining 
instructional practices and academic 
data at the team level. 

Administration  

Resource Teachers 

Team Leaders 

Through EEPD, teaching teams 
will use data to examine 
instruction, develop Aim and 
TARG-IT goals, and evaluate 
outcomes in a systematic, 
meaningful way. 

Teams will collect and analyze 
data to examine the impact 
that the school-wide goals have 
on student achievement.  

Teams will set goals and assess 
progress at mid-year using 
Farmington’s Teamwork 
Rubric 
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West Woods Literacy Priorities 

West Woods teachers, in alignment with the Literacy Specialist and the Language Arts Vertical 
Team, will continue to implement the Teacher’s College Reading and Writing Curricular Plans that 
are aligned to the Common Core.  Focus will be on examining instructional strategies that promote 
strong teaching practices and students as leaders of their own learning.    

“All students will meet established English / Language Arts performance standards by demonstrating the skills to 
read, understand, interpret, discuss and critique diverse texts and to communicate effectively through independent and 
collaborative writing for a wide variety of purposes and audiences; and by taking the initiative to explore interests and 
respond to problems through research and reflective and innovative thinking, reading and writing.” 

 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Curriculum/Instruction 
Teachers write learning targets for 
reading and writing workshop 
lessons. 
 

Literacy targets are visibly posted 
and introduced to and unpacked 
with students at the best point 
during the lesson. 

Literacy Specialist 
Teachers 

Interventionists 

Students can articulate a clear 
vision of the learning. This 
includes the daily learning targets 
and how they are part of a larger 
plan to meet standards.  

Assessment 
Teachers use checking for 
understanding strategies to monitor 
student progress toward learning 
targets and differentiate as needed. 
 

Students self-assess where they are 
in relation to the learning target at 
different points throughout the 
lesson. 

Literacy Specialist 
Teachers 

Interventionists 

Students will set learning goals, 
reflect on their progress, advocate 
for themselves, and make choices 
that match their interests and 
learning needs. 

Work of the Discipline 
Teachers develop and refine models 
of small group teaching and 
conferring.  
 

Literacy teachers engage in a study 
of Chris Lehman’s book, Energize 
Research Reading and Writing: 
Fresh Strategies to Spark Interest, 
Develop Independence, and Meet 
Key Common Core Standards. 

Literacy Specialist 
Teachers 

Interventionists 

Students will make growth at 
their appropriate instructional 
levels. 
 
Students are transferring the 
strategies taught to support their 
own learning. 
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West Woods Math Priorities 
 

   West Woods Math Teachers will refine instructional practices during this second year of Math in 
Focus implementation.  Emphasis will be placed on examining instructional strategies that promote 
student goal setting and persistence with problem solving.  

 “All students will meet the established mathematics performance standards by demonstrating problem solving and 
reasoning skills that advance understanding and application of essential math concepts.  They will make 
mathematical connections to their lives and use a variety of tools and representations to effectively communicate 
mathematical thinking”. 

 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making 

progress? 

Curriculum/Instruction 
Teachers write learning targets 
for mathematics lessons. 
 

Math targets are visibly posted 
and introduced to students, 
sometimes at the end of the 
lesson if it is an inquiry and/or 
anchor task. 

Specialists 
Teachers 
Interventionists 

Students can articulate a clear 
vision of the learning. This 
includes the daily learning 
targets and how they are part 
of a larger plan to meet 
standards.  

Assessment 
Teachers use checking for 
understanding strategies to 
monitor student progress toward 
mathematics learning targets. 
Students self-assess where they 
are in relation to the 
mathematics learning target. 
 

Teachers will differentiate 
according to results of formative 
assessment and student self-
assessment.  

Specialists 
Teachers 
Interventionists 

Students will set learning 
goals, reflect on their progress, 
advocate for themselves, and 
make choices that match their 
interests and learning needs. 

Work of the Discipline 
Teachers will modify lessons to 
include weekly anchor tasks. 
 

Students will engage in anchor 
tasks which require persistence. 

Specialists 
Teachers 
Interventionists 

Students will become 
persistent problem solvers.  
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West Woods Science Priorities 

The National Resource Council released the final draft of the Next Generation Science Standards. 
This K-12 framework has three components: The Practices of Science and Engineering, The 
Disciplinary Core Ideas, and the Cross-cutting Concepts. At West Woods, we will use this document 
and its philosophies to enhance and develop our curriculum and instruction. This work will focus 
on implementing multi-dimensional tasks that intertwine the practices and the disciplinary core 
ideas and further developing students’ skills in the practices of science and engineering.  

“All students will meet established science performance standards by demonstrating the critical thinking, 
technology and inquiry skills in life, physical and earth sciences necessary to understand natural phenomena, to 
pose and evaluate arguments based on evidence, to explore interests, and to make decisions about contemporary 
issues.” 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Curriculum/Instruction 
Teachers write learning targets 
for daily lessons that refer to 
both disciplinary core ideas 
and the practices of science 
and engineering 
 
Targets are visibly posted and 
introduced to students at the 
best point during the lesson. 
 
Teachers and students work 
together to unpack the 
learning target and identify key 
vocabulary and criteria for 
success.  

Specialists 
Teachers 
Interventionists 

Students can articulate a clear vision 
of the learning. This includes the daily 
learning targets and how they are 
part of a larger plan to meet 
standards.  

Assessment 
Teachers use checking for 
understanding strategies to 
monitor student progress 
toward learning targets. 
 
Students self-assess where 
they are in relation to the 
learning target. 
 
 
 

Specialists 
Teachers 
Interventionists 

Students will set learning goals, 
reflect on their progress, advocate for 
themselves, and make choices that 
match their interests and learning 
needs. 
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Work of the Discipline  
Students will further develop 
their skills of engineering by 
clearly defining criteria and 
constraints and using them to 
evaluate their 
products/systems. 
 
Fifth graders will sharpen their 
skills of constructing 
explanations by working on 
multi-dimensional tasks that 
unite disciplinary core ideas 
and practices. 
 
Sixth graders will advance 
their skills of designing and 
conducting investigations 
through a series of student-led 
investigations throughout the 
year. 

 
 

Specialists 
Teachers 
Interventionists 

Students will further develop their 
skills related to the practices of 
science and engineering, and as a 
result, learn discipline core ideas at 
deeper levels. 
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West Woods Social Studies Priorities 

In 2013, The National Council for the Social Studies released the College, Career, and Civic Life (C3) 
Framework for Social Studies State Standards. This year, West Woods teachers will begin to 
examine this framework, use it as a lens to evaluate and revise our current curriculum, and start to 
implement aspects of the framework into instruction. Focus will be on becoming global citizens that 
do the following: commit to human rights and equality, develop skills to communicate and interact, 
and investigate important global issues. 

 

8. “All students will meet established social studies performance standards by demonstrating critical thinking, 
reasoning and research skills applied to the study of history, geography, culture, and political and economic 
systems in order to make informed decisions, pose innovative solutions, and meet the challenges of 
participatory citizenship in an increasingly pluralistic society and interdependent world.” 

 

 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Curriculum/Instruction 
Teachers write learning 
targets for daily social 
studies lessons  
 
Targets are visibly 
posted and introduced to 
students at the best point 
during the lesson. 
 
Teachers and students 
work together to unpack 
the learning target and 
identify key vocabulary 
and criteria for success.  

Specialists 
Teachers 
Interventionists 

Students can articulate a clear vision of the 
learning. This includes the daily learning 
targets and how they are part of a larger plan 
to meet standards.  
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Assessment 
Teachers use checking 
for understanding 
strategies to monitor 
student progress toward 
learning targets. 
 
Students self-assess 
where they are in 
relation to the learning 
target. 

Specialists 
Teachers 
Interventionists 

Students will set learning goals, reflect on 
their progress, advocate for themselves, and 
make choices that match their interests and 
learning needs. 

Work of the Discipline  
Teachers will examine 
the C3 inquiry arc and 
implement aspects of it 
into social studies 
instruction. 
 
Sixth grade students will 
engage in multiple tasks 
that allow them the 
opportunity to choose 
and research topics and 
take action in authentic 
contexts.  

Specialists 
Teachers 
Interventionists 

Students will further develop their skills 
related to inquiry (asking questions, 
evaluating sources, finding relevant 
information, communicating, taking action). 
 
Students will become passionately engaged 
and develop deeper understanding of 
important issues related to our world.  
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West Woods Special Education Priorities 

In the spirit of continuous improvement, the special education team will reflect on engaging 
instructional strategies used with co-teaching teams and participate actively in team planning 
through the lens of specialize instruction to ensure that students are meeting their goals and 
objectives.  

 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Write learning targets for 
daily lessons within the 
Resource Room to 
promote students’ 
ownership of their own 
learning  

 

Special Education 
Teachers 

Students 

Learning targets will reflect 
student(s) individual needs 

Students will demonstrate an 
understanding of learning targets 

Improved student achievement 
through focused instruction  

Implement the SERC IEP 
rubric to measure the 
quality of students’ 
Individual Education 
Program development.  

5th and 6th grade special 
education teachers 

Special Education 
Administrators 

S.E. teachers will engage in 
professional development in 
November focused on the 
Educational Benefit Review Process 
and Gap Analysis of Present Levels 
of Performance 

Identify current trends in IEPs 
using the Educ. Benefits Review 
Process and Gap Analysis 

Higher percentage of mastered 
goals and objectives 

Use data collaboratively to 
target and implement 
interventions (academic 
and behavioral) 

5th and 6th grade special 
education teachers, 
literacy/math 
interventionists and 
behavior specialists 

Student progress monitoring data 
supports positive response to 
instruction and intervention(s) 

 

Enhance the specialized 
support of 
paraprofessionals  

5th and 6th grade 
paraprofessionals 

Paraprofessionals will play a more 
active role in the classroom and 
take initiative, responding to 
student needs. 
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West Woods Information and Technology Literacy Priorities 

By the end of 6th grade, all students will demonstrate an understanding and ability to use many 
different types of technology applications.  With new Chrome Accounts students have the 
opportunity to collaborate with their peers and faculty members in order to creatively solve 
problems and effectively communicate their findings in technology-based assessments and tasks. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Curriculum/Instruction 
Teachers write learning 
targets for lessons that 
refer to both disciplinary 
core ideas and the 
practices of 
technology/media. 
 
Targets are visibly posted 
and introduced to 
students at the best point 
during the lesson. 

 

Teachers 
Specialist 

Students can articulate a clear 
vision of the learning. This 
includes the daily learning 
targets and how they are part 
of a larger plan to meet 
standards. 

Assessment 
Teachers use checking for 
understanding strategies 
to monitor student 
progress toward learning 
targets. 
 
Students self-assess where 
they are in relation to the 
learning target as they 
progress through the 
various aspects of the 
lesson. 

Teachers 
Specialist 

Students will set their own 
learning goals, reflect on their 
progress, and make choices 
that match their interests and 
learning needs. 

Work of the Discipline  
Students will use media 
/technology to 
communicate, work 
collaboratively, and 
support individual 
learning and contribute to 
the learning of others. 

Teachers 
Specialist 

Students will continue to 
develop their technology skills 
through the use of the Google 
Drive and apps.  As a result, 
students will further develop 
their digital citizenship and 
understanding of technology 
as a tool.  
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Students will develop and 
enhance their skills in the 
planning of curriculum-
based media projects to 
make informed decisions 
about appropriate digital 
tools and resources.  
 
Students will advance 
their typing skills through 
the use of identified apps 
and content assignments. 
 

 
 
 

Students will select and 
demonstrate a sound 
understanding of grade-
appropriate digital projects 
and tools. 
 
 
Students will show growth in 
and apply these skills through 
weekly practice in content 
areas to increase speed and 
accuracy.  
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West Woods School Climate and Culture Priority 

 
Three aspects of school climate and culture—belonging, civility, and efficacy—continue to be the 
pillars of our school community. We consistently work on all three in order to further refine and 
better align our school-based practices related to climate and culture with the developmental needs 
of our students.  Throughout the year teachers, students, and parents/guardians will participate in 
activities designed to foster belonging, civility, and efficacy, and we will assess our progress in each 
area using surveys and/or focus groups of all our constituents.  This year we will infuse our theme 
for 2014-15:   Students as Leaders of Their Own Learning in all aspects of the broader school 
community.  
 

 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Community  Building 
Activities 

Teachers 

Parents/Guardians 

Students 

Student-driven, authentic community 
support projects 

Student-centered ROARS assemblies 

Raising the level of 
understanding for students 
and staff about “Belonging, 
Civility and Efficacy” 

Teachers 

Students 

Administration 

Implementation of Unified Theater 

Expand on the after school tutorial 
program with FHS 

Train students as Diversity 
Ambassadors 

Continue the partnership with the 
Discovery Center 

Students as Leaders of Their 
Own Learning 

Teachers 

Students 

Administration 

Create a Principal’s Forum 

Opportunities for teachers to learn from 
the “experts”—showcasing instructional 
practices 

Positive Behavior 
Interventions & Supports 
(PBIS) Step Two 

 

Administration 
 
Faculty & staff 
 
School Climate 
Committee 
 

 

Tier 2 Behavioral Check-In/Check-Out 
System 

Establishing a re-teaching schedule for 
behavioral expectations 

Student and Parent participation on 
School Climate Committee 

Student PBIS data collected through 
SWIS 
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Longitudinal Report of Priority School Indicators 

The indicators described below are used to determine school priorities and to assess school improvements.  
Other indicators, including student work and locally developed standards-based assessments, are utilized as 
well to determine school priorities and progress. 

 

GRADE 5 

GRADE LEVEL STANDARDS 

Percentage of Students Meeting/Exceeding Grade Level Standard in Grade Five 

  2010 2011 2012 2013 2014 

Reading 79 80  80 84 84 

Writing 72 77  77 81 80 

Mathematics 76  80 76 78 76 

Science 89 89 88 88 88 

Social Studies 90 94 95 94 95 

 
 
 
CONNECTICUT MASTERY TEST  
 
Percentage of Fifth Grade Students at or Above State Goal 

 

 
   
   
   
    

 

 

 2010 2011 2012 2013 2014 

Science 86.5 90.2 92.1 88.5 92.1 
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GRADE 6 

GRADE LEVEL STANDARDS  

Percentage of Students Meeting/Exceeding Grade Level Standards in Grade Six 

 2010 2011 2012 2013 2014 

Reading 82 83 86 85 83 

Writing 78 78  83 81 76 

Math 84 83 86 84 83 

Science 89 89 91 95 87 

Social Studies 90 94 92 89 94 
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DISTRICT GOAL INDICATORS- SPOTLIGHT ASSESSMENTS 
 
 

o Board of Education Goal indicator Self-direction and Resourcefulness  
 

(Grade 5 ELA/Science) 
 

 Near and Below 
 

Meets and Exceeds 
 

2012 17% 83% 
2013 18% 82% 
2014 14% 86% 

 
o Board of Education Goal indicator Collaboration and Communication  

 
(Grade 5 Social Studies Task: Immigration Project) 

 
 Near and Below 

 
Meets and Exceeds 

 
2012 15% 85% 
2013 15% 85% 
2014 14% 86% 

 
 

o Board of Education Goal indicator Self-direction and Resourcefulness 
 

(Grade 6 WL Reflection Project) 
 Near and Below 

 
Meets and Exceeds 

 
2012 5% 95% 
2013 10% 90% 
2014 8% 92% 

 
 
o Board of Education Goal indicator Collaboration and Communication 

 
(Grade 6 Africa Game Preserve) 

 Near and Below 
 

Meets and Exceeds 
 

2012 5% 95% 
2013 5% 95% 
2014 5% 95% 
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Positive School Climate Indicators 
 

Student & Parent Survey Data 
 

Student Responses 
Indicator 2012-13 2013-14 2014-15 2015-16 2016-17 

The adults at this school care 
about me. 

97% 96%    

I feel safe when I am at school. 95% 95%    
Adults enforce the rules at this 
school. 

94% 96%    

I feel safe on the bus. 77% N/A    
Students treat each other with 
respect at this school.* 

N/A 85%    

 
Parent Responses 

Indicator 2012-13 2013-14 2014-15 2015-16 2016-17 
The school is a safe place for 
my child. 

98% 98%    

Teachers at this school care 
about my child. 

95% 99%    

The school promotes 
understanding among 
students from different 
backgrounds. 

95% 97%    

The school’s behavior 
expectations are clearly 
communicated.* 

N/A 97%    

Students are nice to each other 
at this school.* 

N/A 88%    

(* = Questions introduced in 2014 survey) 

 
Student Discipline Data 

 

Numbers of Suspensions 
 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 

In-School 5 5 3 3 10    
Out-of-
School 

5 2 1 1 1    

Total 5 7 4 4 11    
 

Number of Different Students Suspended 
 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 

In-School 4 5 3 3 8    
Out-of-
School 

3 1 1 1 1    



130 

 

 

 

 

  

 

 

  

 

 

 

EAST FARMS SCHOOL 

SCHOOL DEVELOPMENT PLAN  

2014-2015 

 

 

Renee St. Hilaire 

Principal 
 

 

Nationally Recognized as an Exemplary Elementary School 
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         School Development Plan 

East Farms Elementary School 

2014-15 

 
INTRODUCTION 

 
     The East Farms School Development Plan is prepared annually by the school’s 
principal, faculty, staff members and parents.  It is the roadmap that our teaching 
and learning community follows as it strives to provide students with a challenging 
and meaningful education.  As we enter the 21st century, we also want to ensure that 
all students are successful in school and well prepared for life and work.  We also 
incorporate the district’s Frameworks for Teaching and Learning Principles and 
Five-Year Goals for 2010-15 as a way of improving our own practice and helping 
students to achieve their optimal learning goals.  This plan also encompasses the 
district and the school’s missions and goals in this area.  We will begin the school 
year by reviewing and analyzing student data, developing instructional plans, 
planning school based professional development and reviewing plans for 
implementing our School Improvement Priorities for 2014-15.   

 

This school year the East Farms School community will focus their 

professional energies on these two areas:  

 

 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, 

Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine and Applied 

Arts.  

 

 

Active Learning Community and Purposeful Engagement: In 
conjunction with the Board of Education goals and the Teaching and 
Learning Principles, students will have opportunities to explore their own 
interests and questions, set learning goals, demonstrate persistent effort, 
and take responsibility for their own learning and progress. 

 
School District Five-Year Goal # 3: All students will demonstrate 
performance standards in problem solving and innovation and meet 
rigorous core academic content* standards by recognizing problems, 
analyzing data, asking questions, utilizing a variety of resources, thinking 
flexibly, making connections and seeking practical, innovative, and 
entrepreneurial solutions. 
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EAST FARMS SCHOOL MISSION 
 

East Farms School is a community of learners and a 
partnership among teachers, students and parents, 

which supports student learning and personal 
development. 

 

East Farms School is committed to all students developing high-level 
academic skills and the positive habits of life-long learners.  The school 
community is committed to developing respectful behaviors, personal 
responsibility and productive citizenship. 
 

BELIEFS 
 

 

About Students 
● All children can learn at high levels.   
● Effort and strategic work are main determinants of school success. 
● Children are connected to the school community and recognized as individuals.  
● Children develop and demonstrate respect, integrity and citizenship within their 

school experiences.  
● The school acknowledges the individual differences among learners. 

 

 

 

About Teaching and Learning 
● Improving educators’ knowledge and skill is essential to all students meeting their 

potential. 
● Collaboration is essential to success; working together strengthens teaching and 

enhances student learning. 
● Teachers will inspire children to excel, to take appropriate risks and to develop as 

independent learners. 
 

 

 

About Parents 
● Parents are children’s first teachers and play a pivotal role in school. 
● Parents are partners in their children’s education. 
● Parents are active participants in their children’s educational experiences and are a 

welcome presence in the classroom and school. 
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East Farms Priority Goal 2014-2015 
 

In conjunction with the Board of Education goals and the Teaching and Learning 
Principles of Active Learning Community and Purposeful Engagement, students will 
have opportunities to explore their own interests and questions, set learning goals, 
demonstrate persistent effort, and take responsibility for their own learning and 
progress. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Advance inquiry within an 
interdisciplinary unit 
and/or other instructional 
unit to ensure that teaching 
and learning supports the 
Framework Principles of 
Active Learning Community 
and Purposeful Engagement 
and the Five Year Goals. 
 
 
 

Principal 
 
Literacy Specialist  
 
Math Specialist 
 
Media Specialist 
 
All Teachers 

Teachers and teams will 
evaluate themselves using 
the inquiry continuum in 
order to assess progress 
in active learning 
community and 
purposeful engagement in 
inquiry-based units or 
lessons. Data will show 
yea -long progress. 

 

Develop a skills checklist 
aligned to the process of 
inquiry that is built upon at 
each grade level.  

Develop explicit lessons to 
facilitate student transfer of 
knowledge of foundational 
skills and behaviors for 
Inquiry Learning. 

Teachers Teachers will use the 
checklist to collect 
assessment evidence of 
student skills, and use this 
to drive instruction in 
future inquiry units and 
lessons.   

Students will 
demonstrate increasing 
levels of proficiency with 
inquiry-based learning. 

Investigate and explore ways 
for students to creatively 
share their learning and 
innovations school-wide at 
assemblies.  

SDP Inquiry Team By the end of year, a 
menu of sharing methods 
will be compiled by all 
teams collaboratively 
across grade levels. 
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Reading Goal 2014-2015 
 

All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading.    

We will continue to use the Data Wise process to collect, analyze and report annually on a variety of 
performance measures, including all local and state assessments.  We will continue to refine our 
SRBI implementation plan, providing tiered interventions for students who are not meeting grade 
level expectations.  Our strategic actions have been selected through careful analysis of both 
student data and the Common Core State Standards. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Incorporate Common Core 
State Standards and best 
practices in Close Reading  
instruction and assessment 
to synthesize information 
from multiple sources. 

Promote a culture of close 
reading, close listening and 
close-talking by developing 
mini-lessons that address 
these skills. 

 

General and Special Ed 
Teachers 

Literacy Specialist 

Literacy Intervention 

ELL Tutor 

Paraprofessionals 

Media Specialist 

SLP 

Teachers will develop 
close reading 
expectations for units of 
study. 

All students will develop 
their own toolbox of 
strategies that can be 
used when close reading.  
 
Classroom visits will 
show students exhibiting 
the skills and strategies 
taught.  

Strengthen teacher 
understanding of best 
practices in the construction 
and implementation of Tier 
1 interventions 

 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Paraprofessionals 

Media Specialist 

SLP 

Teams will share 
successful lessons and 
analyze student work for 
evidence of lesson 
transfer and application. 

Develop schedules that 
allow for Tier 1 
interventions and share 
various schedules with 
teachers. 

Intervention data will 
show the effectiveness of 
Tier 1 on student 
achievement in Reading. 
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Writing Goal 2014-2015 
 
All students will demonstrate continuous progress toward meeting or exceeding 
district grade level standards for writing. 
 
We will continue to use the Data Wise process to collect, analyze and report annually on a variety of 
performance measures, including all local and state assessments.  We will    continue to refine our 
SRBI implementation plan, providing tiered interventions for students who are not meeting grade 
level expectations.  Our strategic actions have been selected through careful analysis of both 
student data and the Common Core State Standards. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

Conduct research and survey 
teachers (including district 
Literacy leaders) to identify 
possible strategies for the 
areas of weakness 
identified in writing.   

Teachers 

Principal 

Literacy Interventionist 

Literacy Specialist 

Data collected and 
documented on areas of 
weakness. 

Grade level teams will select 
the area of weakness which 
they will target with selected 
students for intervention.  
Teachers will commit to 
revisiting selected students 
throughout the year as 
strategies are trialed.   

 

 

 

Principal 

Teachers 

Literacy Specialist  

Literacy Interventionist 

Data collected and 
analyzed on each strategy 
implemented.  

Data on students with 
documented writing 
weaknesses will show 
improvement. 

Compile data and create a 
resource that provides 
teachers with successful 
strategies and 
implementation suggestions.   

 A document compiling the 
strategies found will be 
created and shared as 
part of the East Farms 
Teacher’s intervention 
strategies repertoire. 
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Mathematics Goal 2013– 2014 
 

All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  
 
We will continue to use the Data Wise process to collect, analyze and report annually on a variety of 
performance measures, including all local and state assessments.  We will continue to refine our 
SRBI implementation plan, providing tiered interventions for students who are not meeting grade 
level expectations.  Our strategic actions have been selected through careful analysis of both 
student data and the Common Core State Standard. 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 
Teachers will gain familiarity 
with using Anchor Tasks 
/Math Inquiry to encourage 
students to discover multiple 
strategies. 

 

Teachers 

Math Specialist 

Math Paraprofessional 

Students will be in 
classrooms where anchor 
tasks are utilized and 
math inquiry is evident.  
Students will be more 
active problems solvers 
as measured by our 
problem solving rubric. 

Align Math in Focus Program 
(K-4) with the Common Core 
of State Standards for 
mathematics and the Vision 
of the Graduate. 

Principal 

All Teachers 

Math Specialist 

Prior to teaching each 
unit teams will 
understand how the CCSS 
in mathematics  align 
with Math in Focus and 
the Vision of the 
Graduate. 

Students will meet with 
greater success on the 
CCSS and the Smarter 
Balanced Assessment. 

Develop strategies to 
improve students’ ability to 
explain their math thinking.  

All teachers 

Math Specialist  

Math Paraprofessional 

The Math Specialist will 
help teachers develop 
exemplars of students’ 
thinking and lead cross-
grade level meetings to 
share successful 
strategies.  

Report card indicators in 
explains thinking will 
show growth over time. 
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Positive School Climate Goal 2014 – 2015 
 
Investigate a school-wide system that promotes positive school wide behavior by analyzing 
and collecting data to identify areas of need.  

 
It is vital at East Farms to develop a positive culture where all members of the community demonstrate 
respect for self, peers, adults, and the world around them.  We believe that developing caring and supportive 
relationships between and among educators, students, and parents leads to higher levels of student 
achievement.  
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 
Study the Positive 
Behavioral Intervention 
and Supports system and 
develop a plan for 
implementation in 2015 - 
2016.  
 

Principal 

PBIS Team 

Selection of PBIS team.  

Complete PBIS training.  

Outline next steps for 
implementation at  East 
Farms 2015 - 2016.  

Raise stakeholder awareness 
and understanding of PBIS.  

Principal 

PBIS Team 

 

Identify all stakeholders 

Provide professional 
videos and readings to 
stakeholders. 

 

Gather data from teachers, 
students and parents on 
perceptions of climate.  

Principal 

All Faculty 

 

Data results collected, 
analyzed and used to 
develop the 2015-2016 
plan. 

Raise awareness of the ways 
that teachers communicate 
positive behavior 
interventions with parents.  

Principal 

All Faculty 

 

Improved communication 
will include: 

 Newsletter articles 

 Assembly topics 

 Spotlight videos 
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Longitudinal Report of Priority School Indicators 
 for East Farms 

 
The indicators described below are used to determine school priorities and to 
assess school improvements.  Other indicators, including student work and 
locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 
  

Percent of Students Meeting Reading Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 93% 82% 89% 96% 79% 

Grade One 89% 87% 85% 86% 86% 

Grade Two 90% 87% 79% 92% 85% 
Grade Three 73% 78% 81% 75% 80% 
Grade Four 76% 76% 82% 80% 79% 
 

 

Percent of Students Meeting Writing Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 84% 79% 88% 96% 76% 
Grade One 83% 82% 80% 85% 78% 
Grade Two 81% 84% 77% 84% 82% 
Grade Three 79% 78% 75% 76% 72% 
Grade Four 73% 79% 82% 74% 74% 

 
Percent of Students Meeting Math Standards, 2010-2014 

 
 2010 2011 2012 2013 2014 

Kindergarten 85% 83% 91% 99% 87% 
Grade One 83% 81% 84% 86% 85% 
Grade Two 83% 82% 86% 82% 89% 
Grade Three 77% 81% 78% 76% 76% 
Grade Four 81% 77% 83% 80% 74% 
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Board of Education 5-Year Goal Indicators 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 90% 92% 86%  

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to enhance 

communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 4 Narrative Writing (2) 76% 74% 59%  

Math Gr. 4 Math Vocabulary (3) 85% 75% 84%  

      

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 Music-You are the Composer (1) 83% 87% 78%  

Sci Gr. 3 Inquiry Lab (1) 86% 70% 84%  

 

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with resiliency, 

and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 90% 86% 90%  

      

 

Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 

Student and Parent Survey Data 

Student Responses* 

Key Indicators 2012-13 2013-14 
The adults at this school care about me. 
 

99% 95% 

Students are nice to each other in this school. 
 

77% 74% 

I feel safe when I am at school. 
 

94% 96% 

I like coming to school. 
 

85% 81% 

Teachers make sure students follow the rules. 
 

97% 97% 

 

Parent Responses* 

Key Indicators 2012-13 2013-14 
Teachers at this school make learning interesting. 
 

100% 96% 

The school is a safe place for my child. 
 

100% 99% 

Students are nice to each other at this school. 
 

85% 95% 

Teachers at this school care about and support my child. 
 

96% 97% 

The school promotes understanding among students from different 
backgrounds. 
 

100% 98% 

 

*Questions are updated on an annual basis and may vary from year to year. 
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Noah Wallace School 

SCHOOL DEVELOPMENT PLAN  
2014-2015 

 

 

 

 

 

 

 

 

 

 
 

Kelly R. Sanders 
Principal 
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School Development Plan 
Noah Wallace School 

2014-2015 
 

 
INTRODUCTION 

 
The Noah Wallace School Development Plan is developed annually by 
representatives from our many constituent groups. It is the roadmap that our 
teaching and learning community follows as it strives to provide students with a 
challenging and meaningful education that will prepare them for success in a rapidly 
changing world.  Our decisions are data driven, based on a continuous process of 
collecting, analyzing, and responding to various performance measures. Our plan 
encompasses our Board of Education goals and our district’s Framework for 
Teaching and Learning, along with Noah Wallace’s mission.   
 
 

This school year the Noah Wallace School community will focus our 
professional energies on these specific areas: 

 
 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, 
Science, Social Studies, World Language, Health, Physical Education, Wellness and Music, Fine 
and Applied Arts.  

Framework for Teaching and Learning Principles: 

 Challenging Expectations: Students learn best when they understand 

performance expectations and are individually supported in meeting 

challenging standards 

 Individual Responsibility: Students learn best when they make choices about 

and take responsibility for their own learning goals and progress. 

School District Five-Year Goal #4:  All students will demonstrate performance 

standards in Self direction and Resourcefulness and meet rigorous core 

academic content* standards by exploring interests, taking initiative, setting 

learning goals, demonstrating persistent effort, adapting to change with resiliency 

and exhibiting ethical leadership and responsible citizenship. 
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NOAH WALLACE SCHOOL 
Mission Statement  

 
The Noah Wallace School community is a collaborative, supportive and 
trusting environment that works to ensure that students meet high standards 
of achievement.  Our goal is to provide an elementary school experience that 
engages children and encourages risk-taking while building a lasting 
enthusiasm for learning. 
 

The Noah Wallace School, located in Farmington's distinctive historic district, maintains high 
academic and social standards for its students in kindergarten through fourth grade while it 
imparts a lasting enthusiasm for learning. 

Noah Wallace students consistently achieve and exceed the state goals for skills in reading, 
writing and mathematics as measured by the Connecticut Mastery Tests. Indeed, many Noah 
Wallace educators have been recognized for their talent with awards and invitations to present 
to other teachers at regional and state conferences. 

Noah Wallace students participate in instrumental and choral music programs beginning in 
grade 2. Nearly 160 students receive instruction in a string instrument. Our chorus for fourth 
grade has more than 50 singers. The culminating event of our visual and musical arts programs 
is an annual student Arts Fest in the spring. 

Learning takes many turns at Noah Wallace. Students are surveyed about their aspirations and 
ideas, and the survey results used to improve instruction and design new programs. We 
emphasize building community with projects such as cross-grade learning buddies, sharing 
assemblies and cooperative and broadening learning experiences that highlight our diverse 
student population.  We stress the importance of individual effort and responsibility while 
working to achieve academic success.  After-school enrichment courses for students in grades 
three and four open doors to the arts while an after-school physical education program helps 
students develop individual and team skills. 

Parent volunteers are invaluable. They help staff the library, volunteer in the classrooms and 
support numerous school wide projects. They actively raise funds to support student learning 
and the work of our teachers by funding field trips, purchasing additional books and equipping 
our computer lab and classrooms with state-of-the-art technology. 

Our care and concern for students extends beyond the final bell. Many staff members work on 
developing curricula for the district and in our summer school programs. Our district's EXCL 
(Extending Care and Learning), a childcare program, is also available before and after school 
for working parents.  Noah Wallace School is an extraordinary place to teach and learn for 
everyone. 

 
 

http://www.fpsct.org/page.cfm?p=63
http://www.fpsct.org/page.cfm?p=64
http://www.fpsct.org/page.cfm?p=65
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 Noah Wallace School  
Priority Goal 2014-2015 

 
Our teaching and learning this year will be guided by the Board of Education goal #4, Self-
Direction and Resourcefulness, and the Framework for Teaching and Learning Principles 
#4, Challenging Expectations and #5, Individual Responsibility.  Students will 
understand performance expectations and will be individually supported in meeting 
challenging standards.  They will have opportunities to make choices about and take 
responsibility for their own learning goals and progress. They will explore their own 
interests and questions, take initiative, adapt to change with resiliency, demonstrate 
persistent effort, and exhibit ethical leadership and responsible citizenship. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Continue our study of Individual 
Responsibility with a specific 
focus on Challenging 
Expectations. Through 
professional development and 
collaborative inquiry we will 
develop a collective understanding 
of our priority goal. 

Principal 
Team Leaders 
Teachers 
Staff 
 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our growing understanding of 
effective practices that promote 
individual responsibility, self-
direction and resourcefulness in 
students through the development of 
challenging expectations 

AIM and TARG-it Goals will reflect 
and support the priority goal and the 
outcomes of our data analysis 
discussion 

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of our priority goal 
and will show our increased use of 
effective strategies for promoting 
individual responsibility, self-
direction and resourcefulness in 
students through the development of 
challenging expectations 
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Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards, to persist and to act 
resourcefully when stuck 

Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their learning 

Examine instruction, learning tasks 
and student responses and 
outcomes to monitor and adjust 
our progress toward promoting 
individual responsibility, self-
direction and resourcefulness 
through challenging expectations 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress 

Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  

Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
 

Increase stakeholders’ awareness 
of and involvement in our priority 
goal 

Principal 
Team Leaders 
Teachers 
Staff  
Students  
Parents 
 

Stakeholder feedback surveys will 
indicate a high favorable response to 
the following indicators: 
 
 Family survey indicator #16: “My 

child is appropriately challenged 
in school”  

 Student survey indicator #17: “I 
can make choices about the topics 
I want to read or learn about” 
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 Noah Wallace School 
Reading Goal 2014-2015 

 
All students will make continuous progress toward meeting or exceeding 

Farmington grade level standards for reading. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  Our continued implementation of the Teachers College Units of 
Study is closely aligned with Farmington’s mission and goals, as well as the Common Core 
Standards. Reading instruction will focus on essential skills and strategies to build increased 
rigor across the year and grades. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Study Common Core Standards, 
Units of Study and the Smarter 
Balanced Assessment through 
professional development, 
collaborative inquiry and coaching 
to develop a deeper understanding 
of essential skills and strategies to 
build increased rigor and student 
independence across the year and 
grades 

Principal 
Literacy Specialist 
Teachers 
Staff 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our understanding of instructional 
strategies and techniques that align 
with the Common Core Standards, 
Smarter Balanced Assessment and 
our units of study and that build rigor 
and student independence in reading 

AIM and TARG-IT Goals will reflect 
and support our school goals and the 
outcomes of our data analysis 
discussion  

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of how to provide 
opportunities for students to 
demonstrate performance 
expectations and meet challenging 
standards 
 

Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards in reading, to persist and 
to act resourcefully when stuck 
 
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress in reading 
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Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their progress in 
reading 
 
 
Provide opportunities for students 
to use rubrics, exemplars, goal 
setting tools, feedback, and their 
own achievement data to analyze 
their reading progress 
 
 

Student work samples and 
conversations with adults and peers 
will demonstrate students’ ability to 
communicate what they are learning 
and use their own achievement data 
to evaluate their progress 
 
Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  
 
Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
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Noah Wallace School 
Writing Goal 2014-2015 

 
All students will make continuous progress toward meeting or exceeding 

Farmington grade level standards for writing. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  Our continued implementation of the Teachers College Units of 
Study is closely aligned with Farmington’s mission and goals, as well as the Common Core 
Standards. Writing instruction will focus on essential skills and strategies to build increased 
rigor across the year and grades. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Study writing progressions and 
rubrics from our Units of Study, 
Common Core Standards, and the 
Smarter Balanced Assessment 
through professional development, 
collaborative inquiry and coaching 
to develop a deeper understanding 
of how to build increased rigor and 
student independence across the 
year and grades 

 

Principal 
Literacy Specialist 
Teachers 
Staff 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our understanding of Units of Study 
writing progressions that align with 
the Common Core Standards and 
Smarter Balanced Assessment that 
build rigor and student independence 
in writing 

AIM and TARG-IT Goals will reflect 
and support our school goals and the 
outcomes of our data analysis 
discussion  

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of how to provide 
opportunities for students to 
demonstrate performance 
expectations and meet challenging 
standards 
 

Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards in writing, to persist and 
to act resourcefully when stuck 
 
 
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress in writing  
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Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their progress in 
writing 
 
 
Provide opportunities for students 
to use rubrics, exemplars, goal 
setting tools, feedback, and their 
own achievement data to analyze 
their writing progress  
 
 

Student work samples and 
conversations with adults and peers 
will demonstrate students’ ability to 
communicate what they are learning 
and use their own achievement data 
to evaluate their progress 
 
Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  
 
Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
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Noah Wallace School 
Math Goal 2014-2015 

 
All students will make continuous progress toward meeting or exceeding 

Farmington grade level standards for mathematics. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments and will plan interventions 
based upon these analyses.  Our continued implementation of Math in Focus is closely 
aligned with Farmington’s mission and goals, as well as Common Core Standards.  Math 
instruction will focus on essential skills and strategies to build increased rigor across the 
year and grades. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success? 

How do we know we are making progress? 

Study Common Core Standards, 
Math in Focus and the Smarter 
Balanced Assessment through 
professional development, 
collaborative inquiry and coaching 
to develop a deeper understanding 
of essential skills and strategies to 
build increased rigor and student 
independence across the year and 
grades 

Principal 
Math Specialist 
Teachers 
Staff 

Data collected during rounds, 
collaborative inquiry visits and formal 
and informal observations will reflect 
our understanding of instructional 
strategies and techniques that align 
with the Common Core Standards, 
Smarter Balanced Assessment and 
our curriculum resources, and that 
build rigor and student independence 
in mathematics 

AIM and TARG-IT Goals will reflect 
and support our school goals and the 
outcomes of our data analysis 
discussion  

Exit slips and informal surveys from 
faculty and staff will indicate a better 
understanding of how to provide 
opportunities for students to 
demonstrate performance 
expectations and meet challenging 
standards 
 



151 

 

Develop and share instructional 
practices and learning tasks that 
provide students with 
opportunities to meet challenging 
standards in math, to persist and to 
act resourcefully when stuck 
 
 
Provide opportunities for students 
to make choices about content, 
process and product to match their 
own learning goals and 
demonstrate their progress in math 
 
 
Provide opportunities for students 
to use rubrics, exemplars, goal 
setting tools, feedback, and their 
own achievement data to analyze 
their math progress  
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 

Data collected during rounds, 
collaborative inquiry, and formal and 
informal observations, faculty shares, 
and team meetings will show 
evidence of students understanding 
performance expectations and taking 
responsibility for their own learning 
progress in math 
 
Student work samples and 
conversations with adults and peers 
will demonstrate students’ ability to 
communicate what they are learning 
and use their own achievement data 
to evaluate their progress 
 
Student work samples and 
conversations with adults and peers 
will show students’ increasing ability 
to set measurable goals, persist in 
working towards them, reflect on, 
evaluate, and revise work to meet 
challenging expectations  
 
Student achievement data will 
increase as a result of students 
showing individual responsibility to 
persist in meeting challenging 
expectations  
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Noah Wallace School 
Positive School Climate Goal 2014-2015 

 
Relationships are at the heart of our caring and sharing community at Noah Wallace School.  
We believe that students learn best when they have a sense of belonging to a positive 
learning community in which they have regular opportunities to work collaboratively. We 
will continue to refine and adjust our school-wide plan to promote positive behaviors 
between and among all community members through the use of data collection and 
analysis. We will provide clearly articulated and consistent expectations, as well as frequent 
feedback and reinforcement for positive behaviors. Our goal is to develop supportive and 
respectful relationships between our faculty and staff, students, parents and other 
community members. We plan to build upon our efforts in the following ways: 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Develop school-wide goals to 
promote a caring and sharing 
community based on stakeholder 
feedback  

Principal 
Team Leaders 
Teachers 
Staff 
School Development 
Council 

Individual Parent Feedback Goals will 
reflect and support the school goals 
and the outcomes of our data analysis 
discussion 

Begin implementation of PBIS 
(Positive Behavioral 
Interventions and Supports) 
training to refine and improve our I 
CARE program  
 
Provide resources, training, and 
support for faculty, staff, and 
students to implement our school-
wide positive behavior and support 
system (I C.A.R.E.) with consistency  
 
Provide opportunities for students 
to set goals and evaluate their 
progress as sharing and caring 
citizens of our school, as well as 
holding one another accountable 
for respectful behavior that 
supports learning 
 
Increase stakeholder awareness 
and understanding of our school-
wide initiatives to promote a 
positive safe school climate 

Principal 
Team Leaders 
Teachers 
Staff  
Students 
ICARE Committee 
School Development 
Council 
Student Council 
 
 

Coaching data, exit slips, and informal 
surveys from faculty and staff will 
indicate a better understanding of 
how to implement our I C.A.R.E. 
positive behavior and support system 
with consistency 
 
 
 
 
 
Data will reflect a decrease in 
behaviors requiring adult 
interventions 
 
 
 
 
 
Surveys will reflect increases in 
stakeholders’ awareness and 
understanding of our work to 
improve our positive school climate  
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Longitudinal Report of Priority School Indicators 
For Noah Wallace School  

 
The indicators described below are used to determine school priorities and to assess school 
improvements.  Other indicators, including student work and locally developed standards-
based assessments, are utilized as well to determine school priorities and progress. 

  
 
 

Percent of Students Meeting Reading Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 

Kindergarten 82% 88% 84% 67% 89% 
Grade One  83% 89% 90% 94% 89% 

Grade Two 82% 88% 90% 91% 90% 
Grade Three 90% 89% 87% 95% 87% 
Grade Four 76% 90% 91% 86% 92% 
 
 

 
Percent of Students Meeting Writing Standards, 2010-2014 

 
 2010 2011 2012 2013 2014 

Kindergarten 82% 78% 87% 79% 87% 
Grade One  77% 80% 87% 87% 82% 
Grade Two 66% 79% 89% 91% 84% 
Grade Three 79% 71% 79% 85% 85% 
Grade Four 75% 88% 83% 95% 92% 
 

 
 

Percent of Students Meeting Math Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 75% 82% 87% 84% 84% 
Grade One  85% 83% 90% 87% 88% 
Grade Two 81% 81% 81% 88% 85% 
Grade Three 86% 83% 85% 69% 82% 
Grade Four 82% 74% 86% 81% 81% 
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Board of Education 5-Year Goal Indicators 
 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 95% 100% 90%  

 
Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 

enhance communication. 

Data indicates the percent of students At/Above Goal 

 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding (3) 85% 80% 94%  

ELA Gr. 4 Narrative Writing Benchmark  (2) 85% 80% 83%  

 
Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety of resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 75% 93% 83%  

Science Gr. 3 Inquiry Lab (1) 89% 97% 100%  

 
 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 95% 100% 97%  

 
 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 
Student and Parent Survey Data 

 
 

Student Responses* 
 

Key Indicators 2012-13 2013-14 
The adults at this school care about me. 
 

99% 99% 

Students are nice to each other in this school. 
 

86% 80% 

I feel safe when I am at school. 
 

97% 96% 

I like coming to school. 
 

92% 91% 

Teachers make sure students follow the rules. 
 

100% 99% 

 

 
Parent Responses* 

 
Key Indicators 2012-13 2013-14 

2013:  This school is a good place to learn. 
2014:  Teachers at this school make learning interesting. 

99% 98% 

The school is a safe place for my child. 
 

94% 98% 

2013:  Mean behavior is not a problem at this school. 
2014:  Students are nice to each other at this school. 

62% 94% 

2013: Teachers at this school care about and support my child. 
2014:  Teachers at this school care about my child. 

95% 100% 

The school promotes understanding among students from 
different backgrounds. 
 

97% 97% 

 
 
*Questions are updated on an annual basis and may vary from year to year. 
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Union School 
School Development Plan 2014-2015 

 
Introduction: 
 
The Union School Development Plan is prepared and published annually. It provides our 
community with a blueprint for continuous school improvement. This document includes 
this year’s school goals and an overview of our school priorities. Our school goals have 
been developed to align with the district goals, Farmington’s vision of the graduate, 
Farmington’s Frameworks for Teaching and Learning, and our mission. Our goals are based 
upon a variety of indicators of student performance and input from various stakeholders 
including administrators, curriculum specialists, teachers, parents, and students. Our plan 
for professional development has been developed to meet the needs of all our students.      
 
This school year the Union School community will focus our professional growth plan on 
the following areas: 
 

Farmington’s Framework for Teaching and Learning Principle # 2:  
Challenging Expectations 

 
Students learn best when they understand performance expectations and are individually 
supported in meeting challenging standards. 
 

 

Farmington’s Board of Education’s Five-Year Goal: 
Collaboration and Communication 

 
All students with demonstrate performance standards in collaboration and communication 
and meet rigorous core academic content standards by participating effectively in a variety 
of teams, actively listening and responding to the ideas of others, sharing responsibility for 
outcomes, articulating ideas clearly in multiple formats, and using technology tools to 
enhance communication. 
 

 
Union School Council: 
 
The Union School Council meets three times a year to provide feedback and input regarding 
our School Development Plan.  Council members include parents, teachers, the principal 
and individuals from the community.
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The Mission of Union School 

 

Our mission is high levels of learning and achievement for all 
students.  
 

To achieve our mission we will provide a supportive environment, responsive 
instruction and an exemplary educational program built upon a foundation of 
respect and high standards for achievement and effort.    
 

 

 

 

 
 

 

 

 

Our Beliefs:  Union School’s core beliefs are Farmington’s core beliefs.  
Expectations matter, effort matters, instruction matters, relationships matter, 
and results matter. We also believe that joy matters, and that helping children 
develop a passion for learning requires our attention and supports our mission.  
These core beliefs are the foundation of our School Development Plan and 
inform our practice each and every day.   
 

 

 

 

 



159 

 

 

Union School’s Priority Goal 2014-2015 
 

In conjunction with the Board of Education goal: Collaboration and Communication, and the 
Framework for Teaching and Learning Principle #2: Challenging Expectations, all students 
will engage in differentiated learning tasks and learn to employ strategies that help them to 
persist in the face of challenge and overcome obstacles. 
 

Strategic Actions: 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Faculty and staff will study ways to teach 
Collaboration and Communication skills 
as avenues to meet the indicators of 
Challenging Expectations. Through 
professional development and 
collaborative inquiry we will develop a 
collective understanding of our priority 
goal.  

 

Principal 
Team Leaders 
Teachers 
Staff 
 

 

Evidence collected during rounds,  
collaborative inquiry visits and 
formal and informal observations 
will reflect our growing 
understanding of how to help 
students engage in reflective 
conversations and partnerships, 
give and receive meaningful 
feedback, and overcome 
obstacles in order to meet 
challenging expectations.  
  
AIM and TARG-IT Goals will 
reflect and support the priority 
goal and the outcomes of our data 
analysis discussion.  
  
Exit slips and informal surveys 
from faculty and staff will 
indicate a better understanding 
of our priority goal and effective 
strategies for maintaining high 
expectations for all students, and 
teaching students how to meet 
these expectations.  
 

Develop and share instructional practices 
and learning tasks that promote 
collaboration, communication, and 
challenging expectations for all students. 
 
Engage students as leaders in their own 
learning by communicating learning goals 
clearly, articulating misconceptions, and 
connecting new learning to prior 
knowledge.  
 

Principal 
Team Leaders 
Teachers 
Staff 
Students 
  

 Evidence collected during 
rounds, collaborative inquiry, and 
formal and informal observations 
will show evidence of students 
asking questions to clarify 
expectations and learning 
goals, persisting in the face of 
challenge, evaluating and 
revising their work, and 
overcoming obstacles by 
seeking peer and teacher 
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Develop and share rubrics that articulate 
performance expectations, collect 
exemplars of quality work, and learn 
strategies for providing specific, actionable 
feedback.  
 
Examine instruction, learning tasks, and 
student outcomes to monitor and adjust 
our progress toward promoting 
collaboration and communication skills 
and challenging students to meet high 
expectations. 

support and critique. 
 
Student achievement data will 
increase as a result of students 
communicating their learning 
needs clearly, persisting in the 
face of difficulty, and working 
together to critique and revise 
their work. 
 
Formal and informal 
observations will show evidence 
of teams and teachers collecting 
and analyzing data to plan 
responsive instruction for 
students in need of extra support 
to meet challenging 
expectations. 
 

Increase stakeholders’ awareness of and 
involvement in our priority goal. 

Principal 
Team Leaders 
Teachers 
Staff 
Students 
Parents 

Stakeholder feedback surveys 
will indicate a high favorable 
response to: 

 Family survey indicator: 
“My child is appropriately 
challenged in school.” 

 Student survey indicator: 
“I have lots of 
opportunities to work 
with other students.”  
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Reading Goal 2014-2015 
 

All students will make continuous progress toward meeting or exceeding Farmington’s grade 
level standards for reading.    
 
We will continue to collect, analyze and report on a variety of performance measures.  We will analyze 
discrepancies between performance on local and state performance measures.  We will continue to 
refine our SRBI implementation plan, with a focus on improving tier 1 differentiated instruction and 
providing tiered interventions for students who are not meeting grade level expectations. 

   
Implementation Steps 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success? 

How do we know we are making progress? 

Study Common Core State Standards and 
Reading Workshop Units of Study as 
they relate to the Framework for 
Teaching and Learning through 
professional development, collaborative 
inquiry, and coaching in order to develop 
essential strategies and skills that allow 
students to persist with challenging tasks, 
think flexibly and interdependently, and 
achieve learning targets.  
 
 

Principal 
Literacy Specialist 
Teachers 
Staff 

Evidence collected during 
rounds, observations, and 
collaborative inquiry will 
reflect transfer of new learning 
from professional learning to 
instructional practice. 

AIM and TARG-IT Goals will 
reflect and support our school 
goals and the outcomes of our 
data analysis discussion  

Exit slips and informal surveys 
from faculty and staff will 
indicate a better 
understanding of how to 
provide opportunities for 
students to demonstrate 
performance expectations and 
meet challenging standards 

Teachers will develop and share 
instructional practices and learning tasks 
that provide students with opportunities to 
meet challenging standards in reading. 

Teachers will provide students with 
opportunities to learn how to give and 
receive meaningful feedback with teachers 
and in partnerships to deepen their 
comprehension of text improve their work 
in reading. 

Principal 
Team Leaders 
Teachers 
Staff 
 
 
 
 
  
 

Evidence collected during 
rounds, collaborative inquiry, 
and formal and informal 
observations, faculty shares 
and team meetings will show 
evidence of students 
understanding performance 
expectations, overcoming 
obstacles to learning, and 
meeting challenging standards. 
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Teachers will provide students with clearly 
articulated learning targets, use rubrics 
and exemplars, and teach students to use 
their own achievement data to gather 
evidence of growth and analyze their 
progress as readers. 

 

Student work samples and 
conversations with adults and 
peers will show students’ 
increasing ability to give and 
receiving meaningful feedback 
to improve their work. 
 
Monthly formative text-level 
monitoring charts, report card 
indicators, assessment data 
and intervention data will 
reflect student performance 
growth in reading. 
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Writing Goal 2014-2015 
 

All students will make continuous progress toward meeting or exceeding Farmington’s grade 
level standards for writing.    
 
We will continue to collect, analyze and report on a variety of performance measures.  We will analyze 
discrepancies between performance on local and state performance measures.  We will continue to 
refine our SRBI implementation plan, with a focus on improving tier 1 instruction and providing tiered 
interventions for students who are not meeting grade level expectations.   
 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making 

progress? 

Study writing progressions and rubrics from 
our Units of Study and Common Core State 
Standards as they relate to the Framework for 
Teaching and Learning through professional 
development, collaborative inquiry, and coaching 
to develop a deeper understanding of how to 
build increased rigor and student independence 
across the year and grades as they work to meet 
challenging standards. 

 

Principal 
Literacy 
Specialist 
Teachers 
Staff 
 

Evidence collected during 
rounds, collaborative 
inquiry, and formal and 
informal observations will 
reflect our common 
understanding of the Units 
of Study writing 
progressions that align with 
the Common Core Standards 
and build rigor and 
independence in writing. 
 

AIM and TARG-IT Goals will 
reflect and support our 
school goals and the 
outcomes of our data 
analysis discussion  

Exit slips and informal 
surveys from faculty and 
staff will indicate a better 
understanding of how to 
provide opportunities for 
students to demonstrate 
performance expectations 
and meet challenging 
standards 
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Develop and share instructional practices and 
learning tasks that provide students with 
opportunities to meet challenging standards in 
writing. 

Teachers will use the district’s core resources 
and Teachers will provide students with 
opportunities to learn how to give and receive 
meaningful feedback to improve their work as 
writers. 

Teachers will provide students with clearly 
articulated learning targets, use rubrics and 
exemplars, and teach students to use their own 
achievement data to gather evidence of growth 
and analyze their progress as writers. 

 

 Evidence collected during 
rounds, collaborative 
inquiry, and formal and 
informal observations, 
faculty shares and team 
meetings will show 
evidence of students 
understanding performance 
expectations, overcoming 
obstacles to learning, and 
meeting challenging 
standards. 
 
Student work samples and 
conversations with adults 
and peers will show 
students’ increasing ability 
to give and receiving 
meaningful feedback to 
improve their work. 
 
Student achievement data 
will increase as a result of 
students understanding 
learning targets and taking 
ownership for monitoring 
their progress as writers. 
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Math Goal 2014-2015 
 

All students will make continuous progress toward meeting or exceeding Farmington’s grade 
level standards for mathematics.    
 
We will continue to collect, analyze and report on a variety of performance measures.  We will analyze 
discrepancies between performance on local and state performance measures.  We will continue to 
refine our SRBI implementation plan, with a focus on improving tier 1 instruction and providing tiered 
interventions for students who are not meeting grade level expectations.   
 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Study Common Core Standards and Math in 
Focus as they relate to the Framework for 
Teaching and Learning through professional 
development, collaborative inquiry and 
coaching in order to develop essential 
strategies and skills that allow students to 
persist with challenging tasks, think flexibly 
and interdependently, and achieve learning 
targets. 

 

Principal 
Math Specialist 
Teachers 
Staff 
 

 

Data collected during rounds, 
collaborative inquiry visits and 
formal and informal 
observations will reflect our 
understanding of instructional 
strategies and techniques that 
align with the Common Core 
Standards and our curriculum 
resources and that build rigor 
and independence in 
mathematics. 
 
Exit slips and informal surveys 
from faculty and staff will 
indicate a better 
understanding of how to 
provide opportunities to 
demonstrate performance 
expectations and meet 
challenging standards.  
 

Develop and share instructional practices and 
learning tasks that provide students with 
opportunities to meet challenging standards 
in math. 

Teachers will provide students with 
opportunities to learn how to give and receive 
meaningful feedback to improve their work as 
mathematicians. 

Teachers will provide students with clearly 

Principal 
Team Leaders 
Teachers 
Staff  
Students 

Data collected during rounds, 
collaborative inquiry, and 
formal and informal 
observations, faculty shares, 
and team meetings will show 
evidence of students 
understanding performance 
expectations, overcoming 
obstacles, and meeting 
challenging standards. 
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articulated learning targets, use rubrics and 
exemplars, and teach students to use their 
own achievement data to gather evidence of 
growth and analyze their progress as 
mathematicians. 

 

 
 
Student work samples and 
conversations with adults and 
peers will show students’ 
increasing ability to give and 
receiving meaningful feedback 
to improve their work. 
 
Student achievement data will 
increase as a result of students 
understanding learning targets 
and taking ownership for 
monitoring their progress as 
mathematicians. 
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Positive School Climate Goal 2014-2015 
 

Refine and enhance our school-wide plan to promote positive behaviors between and among 
all stakeholders.   

 
Relationships matter.  We believe that developing caring and supportive relationships between and among 
educators, students, and parents leads to higher levels of student achievement.  It is vital at Union School to 
develop a positive culture where all members of the community demonstrate respect for self, peers, adults, 
and the world in which we live.   
 

Implementation Steps 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making progress? 

Develop common, school-wide and 
area-specific positive behavior 
expectations for all students that are 
understood and reinforced by 
interactions between teachers, 
students, and their parents. 

Principal 
Team Leaders 
Teachers 
Staff 
School Development 
Council  
Climate and Culture 
Committee 

Positive behavior expectations will 
be commonly understood and 
visible throughout the school. and 
student support plans will be 
developed and shared 

 

Study PBIS (Positive Behavioral 
Interventions and Supports) to refine 
and improve our school-wide 
continuum of support for behavior 

 
Provide resources, training, and 
support for faculty, staff, and students 
to as we develop and implement our 
school-wide positive behavior and 
support system (Rocky’s Rules) with 
consistency  
 
Provide opportunities for students to 
set goals and evaluate their progress 
as  
citizens of our school, as well as 
holding one another accountable for 
respectful behavior that supports 
learning 
 
Increase stakeholder awareness and 
understanding of our school-wide 
initiatives to promote a positive safe 
school climate 

Principal 
Team Leaders 
Teachers 
Climate and Culture 
Committee 

 

The Positive School Climate 
Committee and our Safe School 
Climate Committee will share and 
promote ongoing initiatives with all 
stakeholders. 

Classroom observations and all 
adult meetings will reflect evidence 
of norms that promote a positive 
school culture.    

Stakeholder Survey results will 
reflect increases in stakeholders’ 
perceptions of a positive school 
climate. 
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Longitudinal Report of Priority School Indicators for Union School 
 

The indicators described below are used to determine school priorities and to 
assess school improvements.  Other indicators, including student work and 
locally developed standards-based assessments, are utilized as well to 
determine school priorities and progress. 
  
 

Percent of Students Meeting Reading Standards, 2010-2014 
 2010 2011 2012 2013 2014 

Kindergarten 87% 89% 85% 92% 87% 

Grade One 93% 88% 90% 92% 89% 

Grade Two 82% 90% 88% 90% 91% 

Grade Three 77% 85% 88% 80% 95% 

Grade Four 83% 83% 84% 79% 77% 

 
 

Percent of Students Meeting Writing Standards, 2010-2014 
 2010 2011 2012 2013 2014 

Kindergarten 82% 83% 83% 80% 93% 

Grade One 89% 79% 90% 74% 81% 

Grade Two 73% 83% 79% 78% 75% 

Grade Three 65% 72% 78% 76% 74% 

Grade Four 83% 73% 78% 79% 81% 

 
 

Percent of Students Meeting Math Standards, 2010-2014 
 2010 2011 2012 2013 2014 

Kindergarten 75% 85% 81% 84% 92% 

Grade One 82% 84% 83% 71% 81% 

Grade Two 69% 78% 85% 69% 73% 

Grade Three 77% 81% 89% 73% 71% 

Grade Four 78% 69% 82% 85% 79% 
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DISTRICT GOAL INDICATORS- SPOTLIGHT ASSESSMENTS 

 

Critical Thinking and Reasoning 

 

Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based conclusions, 

synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

SS Gr. 3 Research Project (1) 94% 96% 86%  

 

Communication and Collaboration 

 

Students participate effectively in a variety of teams, actively listen and respond to the ideas of others, share 

responsibility for outcomes, articulate ideas clearly when writing and speaking, and use technology tools to 

enhance communication. 

Data indicates the percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

Math Gr. 4 Communicating Understanding  (3) 74% 86% 85%  

ELA Gr. 4 Narrative Writing Benchmark (2) 79% 87% 64%  

 

Problem Solving and Innovation 

 

Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, make 

connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 

Data indicates percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

Music Gr. 3 You are the Composer (1) 83% 62% 48%  

Sci Gr. 3 Inquiry Lab (1) 92% 94% 89%  

 

 

Self-direction and Resourcefulness 

 

Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change with 

resiliency, and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 

Grades K-4 2012 2013 2014 2015 

ELA Gr. 3 Independent Reading (3) 92% 90% 91%  

 

Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
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Positive School Climate Indicators 
Student and Parent Survey Data 

Student Responses* 
Key Indicators 2012-2013 2013-2014 
The adults at this school care about me. 
 

 
95% 

92% 

Students are nice to each other in this school. 
 

 
77% 

63% 

I feel safe when I am at school. 
 

 
93% 

85% 

I like coming to school. 
 

 
82% 

77% 

Teachers make sure students follow the rules. 
 

 
100% 

95% 

 

Parent Responses* 
Key Indicators 2012-2013 2013-2014 
2013:  This school is a good place to learn. 
2014:  Teachers at this school make learning fun. 
 

97% 
 95% 

The school is a safe place for my child. 
 

 
100% 

100% 

2013:  Mean behavior is not a problem at this school. 
2014:  Students are nice to each other. 
 

79% 
 93% 

2013:  Teachers at this school care about and support  
              my child. 
2014:  Teachers at this school care about my child. 
 

100% 

98% 

The school promotes understanding among students 
from different backgrounds. 
 

 
97% 

 
97% 

 
*Questions are updated on an annual basis and may vary from year to year. 
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WEST DISTRICT  
SCHOOL DEVELOPMENT PLAN  

2014 - 2015 
 
 
 
 
 

 
 

Nationally Recognized as an Exemplary Elementary School 
 

 
 

Peter Michelson – Principal  
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School Development Plan 

West District School 
2014-2015 

 
 

INTRODUCTION 
 
West District’s School Development Plan is a blueprint for our actions as we work together to 
ensure that all of our students achieve to their greatest potential. Our decisions are based on 
both recent and longitudinal data, including survey and other data from teachers, students, 
and parents.  This plan incorporates our Board of Education goals and our district 
Framework for Teaching and Learning, as well as West District School’s mission.  
 
This school year, our school community will focus our professional energies on these two 
areas:  
 
The Framework for Teaching and Learning Principle 1:  
Active Learning Community 
 

Students learn best when they have a sense of belonging to a positive learning 
community in which they have regular opportunities to work collaboratively.  

 
We will focus on the questioning aspect of this principle: 

 Students clarify ideas by asking questions and listening to others.  
 Teachers encourage questions, nurture multiple points of view and value 

intellectual risk-taking. 
 
 
The Board of Education Five-Year Goal: 
All students will demonstrate performance standards in problem solving and innovation 
and meet rigorous core academic content* standards by recognizing problems, analyzing 
data, asking questions, utilizing a variety of resources, thinking flexibly, making connections 
and seeking practical, innovative, and entrepreneurial solutions, evidence-based conclusions, 
synthesizing new learning with prior knowledge and reflecting critically on learning.    
 
 

 
*Farmington’s Core Academic Content Areas include English/Language Arts, Mathematics, Science, Social Studies, 

World Language, Health, Physical Education, Wellness and Music, Fine and Applied Arts. 
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 WEST DISTRICT SCHOOL  
 

VISION AND MISSION  
 
 
 
 
 
 
 

Our vision is to create a learning-focused community in which all students can 
develop their talents in a caring and collaborative atmosphere that values 
diversity and promotes kindness, responsibility and service to others.  West 
District students will feel individually known and have an important voice and 
role in our school.  Through continual inquiry into our teaching practice, we 
seek to have each child succeed at significant learning tasks and achieve high 
standards through the combined efforts of students, teachers and West District 
families.    
 
 
 
 
Our mission is to engage our students in significant learning experiences that 
inspire them to achieve high standards through consistent effort. 
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West District School  
Priority Goal 2014-2015 

 
All students will demonstrate performance standards in problem solving 
and innovation and meet rigorous core academic content standards be 
recognizing problems, analyzing data, asking questions, utilizing a variety 
of resources, thinking flexibly, making connections and seeking practical, 
innovative, and entrepreneurial solutions. 
 
Our teaching and learning this year will be guided by the Board of Education goal #3, 
Problem Solving and Innovation, and the Framework for Teaching and Learning Principle 
#1, Active Learning Community.  We will focus on the inquiry aspects of this goal, 
developing students’ questioning to promote their learning, helping them to seek answers to 
their own questions, nurturing multiple points of view, and valuing intellectual risk-taking.    
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making 

progress? 

 

We will teach children how to 

develop more deliberate and skillful 

questions to promote their 

Problem Solving and inferential 

thinking.   

 

Principal 

Teachers 

Staff 

 

 

Pre-and post-testing of 

students’ ratings and 

teacher ratings on the 

Questioning rubric  will 

show both growth in 

percentage, as well as 

greater inter-rater 

reliability. 

 
Teachers will encourage questions, 
nurture multiple points of view and 
demonstrate the value intellectual 
risk-taking.  

 

 

Teachers 

Students 

 

Observations, rounds and 

collaborative coaching 

visits will show more 

student ownership of 

questioning, active 

listening and intellectual 

risk-taking. 

 
We will research and develop 
methods of teaching and assessing 
questioning in order to promote 
inquiry. 
 

 

Principal 

Teachers 

Staff 
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West District School 

Reading Goal 2014 - 2015 
 

All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading. 
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  We will deepen our understanding of the Teachers College Units 
of Study, as well as the Common Core State Standards (CCSS.)  Reading instruction will focus 
on essential skills and strategies to build increased rigor across the year and grades. 

 
Strategic Actions 

What will be done? 
Responsibilities 

Who will do it? 
Indicators of Success 

How do we know we are making progress? 

 
Improve assessment systems to 
include more and varied formative 
assessments as ways to measure 
students’ performance relative to 
the Common Core State 
Standards. 

 
Principal 
Literacy Specialist 
Teachers 
 

 
Revised formative assessment 
systems 
 
 

 
Refine small group instruction that 
is responsive to the needs of 
students, the demands of the text 
levels they are using, and the CCSS. 
 Teachers will study the 

characteristics of text level 
bands in order to more 
accurately place students. 

 
Principal 
Literacy Specialist 
Teachers 

 
Evidence in coaching visits, 
observations and rounds of more 
small groupings for strategies and 
text level understanding. 
 Teacher’s coherence in text 

level placement will increase. 

Formalize a more frequent 
structure for intervention 
meetings to more closely monitor 
student progress and make better 
decisions about differentiation. 

 
Principal 
Literacy Specialist 
Teachers 

 
Creation and use of more frequent 
structured intervention meetings 
and their successful use. 

Improve the use of innovation and 
problem solving in order to deepen 
student understanding of 
appropriate text. 

Principal 
Literacy Specialist 
Teachers 

Evidence in coaching visits, 
observations and rounds of 
improved student questioning and 
problem solving strategies. 
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West District School 

Writing Goal 2014 - 2015 
 
All students will demonstrate continuous progress toward meeting or 
exceeding district grade level standards for writing. 
 

We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures, and to plan interventions.  We will continue to use the Teachers 
College Units of Study, which are closely aligned with Farmington’s mission and goals, as well 
as the Common Core State Standards (CCSS.)  Writing instruction will focus on essential skills 
and strategies to build increased rigor. 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

 
Teachers will deepen their 
understanding of the writing 
standards by using Writing on 
Demand pieces to look for 
evidence of the CCSS in their 
writing. 

 
Principal 
Lit. Specialist 
Teachers 
 

Increase coherence in scoring 
across teams and grades through 
‘norming meetings’ using the 
Teachers College Writing 
Pathways Rubric indicators. 
 
CCSS will be evidenced in student 
work as measured by report card 
indicator. 
 
Benchmark papers will be 
created for each assessment 
period at each grade level. 
 
Evidence in coaching visits, 
observations and rounds of more 
small groupings for strategies 
and text level understanding. 

Continued implementation of 
Teachers College Writing 
Pathways rubrics and learning 
progressions. Collect student 
work in fall, winter and spring to 
create benchmark papers for 
each grade level. 

 
Lit. Specialist 
Teachers 
Principal 

Refine instruction that is 
responsive to needs of students 
based on performance on 
Teachers College Writing 
Pathways Rubric and alignment 
to FTL 
Improve the use of innovation 
and problem solving in order to 
improve student writing. 

Principal 
Literacy Specialist 
Teachers 

Evidence in coaching visits, 
observations and rounds and 
student writing of increased use 
of problem solving to improve 
writing. 
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West District School 

Math Goal 2014 - 2015 
 
 

All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  
 
We will continue to use the Data Wise process to collect, analyze and report on various 
performance measures that include state and local assessments, and will plan interventions 
based upon these analyses.  All grades are using the Math in Focus program, aligned with the 
Common Core State Standards.  This rigorous program allows students to develop a deeper 
understanding of fewer concepts at each grade level.  
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are making progress? 

Focus professional 
learning, collaborative 
coaching visits and team 
planning time on Active 
Learning Community and 
the rigor of problem 
solving tasks. 
 

Principal 
Math Specialist 
Teachers 

Students’ achievement data will show a 
greater percentage of K-4 students 
meeting the EOY math problem solving 
report card indicators.  

We will collaboratively 
select and develop anchor 
tasks and assessments 
aligned to the Common 
Core State Standards and 
examine them for rigor and 
opportunities to provide 
differentiation. 

Principal 
Math Specialist 
Teachers 

Teacher feedback following professional 
development will show: 
-Increased use of Anchor Tasks and 
ability to select appropriate and rigorous 
problems from the Math In Focus 
program. 
-Increased ability to identify assessment 
items from Math In Focus that best align 
with the CCSS and use them as an 
indicator of students who are meeting 
standard. 
 
Coaching and formal observation data 
will show increased use of anchor tasks 
during math instruction. 

We will engage students in 
developing problem 
solving  rubrics and norm 
our understanding of 
student achievement 
across each grade level. 

Math Specialist 
Teachers 
Students 

Increased use of rubrics will show 
improvement in teacher and student 
ability to evaluate and improve problem 
solving work. 
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West District School 

Positive School Climate Goal 2014 - 2015 

 
All students will treat others with respect and kindness.  

 
It is important for all members of the West District community to feel they are respected and 
cared for.  It is equally important that all members demonstrate caring and respect for 
others.  Students learn best in a respectful culture, and we plan to build upon our efforts in 
the following ways: 
 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success 
How do we know we are 

making progress? 

School Climate Committee will 
review pertinent behavioral and 
stakeholder survey data, using the 
data to guide the planning of 
interventions and supports. 
 

Principal 
School Climate 
Committee 
Teachers 
Staff 

Behavioral data 
collected will indicate 
a decrease in negative 
behaviors in the 
school. 
 
 Faculty and staff will begin to 

implement Positive Behavior 
Interventions and Supports (PBIS) 
program, beginning with direct 
teaching of consistent expectations 
for respectful behavior across all 
classrooms. 
 

Teachers 
Staff 
Social Worker 
Principal 

Begin to build stakeholder 
understanding of PBIS. 

Principal 
Social Worker 
Teachers 
 

Feedback from 
parents will be 
collected mid-year 
and end-of-year at 
PTO and School 
Development Council 
meetings. 

Parents will be well informed about 
their children’s behavioral and 
academic performance and progress 
in school.  

 
Principal 
Teachers 
 

Parent survey 
approval will increase 
on this indicator. 
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Longitudinal Report of Priority Indicators  
For West District School 

 
 

Percent of Students Meeting Reading Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 82% 87% 92% 92% 85% 
Grade One 89% 86% 84% 86% 88% 
Grade Two 82% 85% 87% 88% 93% 
Grade Three 85% 78% 84% 80% 86% 
Grade Four 84% 80% 86% 85% 81% 
 
 
 

Percent of Students Meeting Writing Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 86% 90% 90% 80% 83% 
Grade One 90% 76% 81% 84% 77% 
Grade Two 78% 78% 77% 81% 71% 
Grade Three 75% 75% 85% 76% 68% 
Grade Four 78% 77% 89% 76% 72% 
 

 
 

Percent of Students Meeting Math Standards, 2010-2014 
 

 2010 2011 2012 2013 2014 
Kindergarten 86% 90% 90% 85% 90% 
Grade One 94% 86% 86% 80% 86% 
Grade Two 72% 84% 85% 85% 82% 
Grade Three 82% 75% 82% 75% 73% 
Grade Four 82% 82% 88% 82% 74% 
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Farmington Board of Education 

 5 Year Goal Indicators 
 
 

 

Communication and Collaboration 
Students participate effectively in a variety of teams, actively listen and respond to the ideas of 

others, share responsibility for outcomes,  
articulate ideas clearly when writing and speaking, and use technology tools to enhance 

communication. 
Data indicates the percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 
Math Gr. 4 Communicating Understanding (3) 74% 85% 80%  
ELA Gr. 4 Narrative Writing Benchmark  (2) 79% 72% 62%  
 
 
 

Problem Solving and Innovation 
Students identify problems, analyze data, ask questions, utilize a variety or resources, think flexibly, 

make connections and seek practical, innovative, and entrepreneurial solutions to complex problems. 
Data indicates percent of students At/Above Goal 

Grades K - 4 2012 2013 2014 2015 
Music Gr. 3 You are the Composer (1) 83% 80% 90%  
Sci Gr. 3 Inquiry Lab (1) 92% 97% 92%  
 
 
 

Self-direction and Resourcefulness 
Students explore interests, take initiative, set goals, demonstrate persistent effort, adapt to change 

with resiliency,  
and exhibit ethical leadership and responsible citizenship. 

Data indicates percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
ELA Gr. 3 Independent Reading (3) 92% 86% 86%  
 
Key to performance indicators: 
(1)  Performance Task 
(2)  Report Card Standard 
(3)  Benchmark Performance 
 
 

Critical Thinking and Reasoning 
Students access, interpret, analyze, and evaluate ideas and information, draw evidence-based 

conclusions, 
synthesize new learning with prior knowledge, and reflect critically on learning. 

Data indicates the percent of students At/Above Goal 
Grades K - 4 2012 2013 2014 2015 
SS Gr. 3 Research Project (1) 94% 77% 88%  
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Positive School Climate Indicators 

For West District School 
 

Student and Parent Survey Data 

Student Response* 

Indicator 2012-13 2013-14 
The adults at this school care about me. 99% 93% 
Students are nice to each other at this school.* 76% 84% 
I feel safe when I am at school. 96% 93% 
I like coming to school. 84% 73% 
Teachers make sure students follow the rules. 100% 95% 
 

These survey results report those indicators most aligned with school climate, for both 

students and parents. 

 

The student results represent the opinions of our third and fourth grade students at the end 

of last year.  We celebrate that our students know how much the adults in our school care 

about them and their learning, and their belief that they are safe and that their teachers are 

fair.  One area of focus will be to probe the decline of students reporting that they like coming 

to school.  Another is the decrease in the number of students responding favorably to 

‘Students treat adults with respect at this school,’ 81%, down from 93% last year.  

Parent Response* 

Indicator 2012-13 2013-14 
This school is a good place to learn. 96% 95% 
The school is a safe place for my child. 100% 99% 
Students are nice to each other at this school.* 83% 95% 
Teachers at this school care about and 
support my child. 

100% 99% 

The school promotes understanding among 
students from different backgrounds. 

95% 96% 

*Wording on surveys changed from 2012-13 

 

Our parent results for all 16 survey questions were in the 90’s, with the exception of parents 
feeling well informed about their children’s progress (89%) and what is happening in the 
school (89%), and belief that their children are appropriately challenged (88%).  Our School 
Priority Goal and academic goal areas address rigor and differentiation, and the School 
Climate Goal addresses communication with parents. 
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DEPARTMENT OF SPECIAL SERVICES 

 
 
 
 
 
 
 
 

 
 
 

 

Department of Special Services Mission Statement 
The mission of the Department of Special Services is to assure that all 
students have the opportunity to reaching their highest personal and 
academic standards, achieve independence, and become responsible, 
productive and caring community members of society through exemplary 
classroom practices that honor the child’s strengths as well as weaknesses. 

 
 
 

 
Department of Special Services Guiding Beliefs 

 
About Students  

 All students deserve the chance to reach their highest personal level. 
 All students should feel confident in their ability to learn and 

empowered to persevere. 
 Every student should feel connected to at least one school adult.   
 Instruction should be based upon Farmington standards, despite the 

impact the of student’s disability. 
 
About Outcomes 

 Students should understand that effort and strategic, hard work are 
the main determinants of school success. 

 Students should be respectful. 
 Students should be offered the opportunity to reach their potential 

readers, writers, and communicators, despite the impact of their 
disability 

 Students should feel safe in taking risks without the fear of ridicule. 
 Students should be willing to take appropriate risks, accept challenges, 

and reflect on their academic and social growth.  
 
About The Learning Community 

 Student learning is our chief priority; improving our knowledge and 
skills is essential to raising student achievement. 

 Collaboration is essential to our success; working together strengthens 
us and enhances achievement, and support all students in  achieving 
their goals 

 The faculty and staff should understand and value each other’s work 
and be respectful, flexible, open minded, and good-humored. 
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Department of Special Services Priorities 

 
 
 
The Department Development Action Plan provides an overview of the major department 
priorities that will be implemented in the district to improve student achievement, and offer 
a challenging and meaningful education to prepare for education, work and life in the least 
restrictive environment.  We incorporate the district’s Framework for Teaching and Learning 
(FTL) and Board of Education’s Five-Year Goals for 2010-2015 as a way to improve our own 
practice and help students to achieve the Vision of the Farmington Graduate (VoG).  This plan 
also encompasses the district and the school’s missions and goals in this area. 
 
This year, the Department of Special Services will focus its professional energies on 
supporting students in achieving the VoG by pushing them to take greater ownership for 
their own learning as articulated in the Student Learning Expectations of the FTL.  
Consequently, we will focus holistically on all of the skills and dispositions of the VoG (ie:  
Critical Thinking and Reasoning, Collaboration & Communication, Problem Solving & 
Innovation, and Self-Direction & Resourcefulness) and the five principles of the FTL (ie:  
Active Learning Community, Challenging Expectations, Meaningful Knowledge, Purposeful 
Engagement, and Individual Responsibility). 
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Analysis of Use of Student Services Supports 

 
All students will take greater ownership for their own learning as articulated in the 
Student Learning Expectations of the Farmington Frameworks for Teaching and 
Learning (FTL) 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
(How do we know we are making progress?) 

VoG FTL, & Teacher 

Practice Rubric 

 

Continue to deepen 
teachers’ ability to 
identify, design and 
differentiate lessons 
that promote the VoG, 
and eliminate 
ableism through the 
use of effective 
classroom strategies.   
 

 

 
 

Director of Special 
Services 
 
Supervisor of 
Special Education 
 
Faculty 

 

 

Students will increase the use of 
strategies that promote meaningful, 
purposeful and challenging learning 
as articulated in the FTL and will have 
more opportunities for inquiry-
oriented, problem-focused, and/or 
project-based learning. 
 
Students will demonstrate progress in 
achieving the VoG as measured by 
district, school and department 
rubrics. 
 
Students will report greater 
opportunities for self-directed, highly 
engaging and independent learning 
opportunities in their classes. 
 

 

Professional 
Development, 
Coaching, 
Instructional Rounds 
 
Deepen 
Administrators’ and 
Team Leaders capacity 
to provide meaningful 
professional 
development for 
teachers that will help 
them create the 
conditions for students 
to take ownership of 
their own learning.  

 

Director of Special 
Services 
 
 Supervisor of 
Special Education 
 
 Team Leaders 
 
Faculty 

 

Students identified with special needs 
will achieve increased levels of 
independence as special education 
case managers reduce over reliance 
on paraprofessionals 
 
Elementary Pathways members will 
have a deep understanding of best 
practices related to the effective us of 
paraprofessionals to promote 
students’ independence and self 
direction. 
 
Middle and Secondary pathways 
members will develop a better 
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Improve 
paraprofessional 
practice in the 
classroom using, the 
Framework for 
Teaching and 
Learning, IEP and the 
CCSS and research on 
how to develop student 
independence.  
Continue to align IEP 
goals with Common 
Core State Standards. 
 
Launch a district-wide 
committee to student 
Universal Design for 
Learning  and to also 
share information with 
the Special Education 
teams in each building. 
 
Support Teachers and 
specialists in providing 
high quality 
instructional 
coaching and 
feedback focused on 
the VoG, the FTL, and 
the FPS 
Teacher/Specialist 
Rubrics. 
 
Train teachers in the 
use of an IEP Rubric 
for the purpose of self-
evaluating the quality 
of their IEP’s. 
 

 

 

 

understanding of the best use of 
paraprofessionals to promote 
independence and self-direction. 
 
The faculty will better understand 
UDL, share their new learning with 
their regular education colleagues, 
and begin developing a UDL 
implementation plan. 
 
Teams will receive professional 
development in using the IEP Rubric 
for evaluating the accurateness and 
quality of IEP’s and their improved 
understanding will be noted in a 
random sample check of IEP’s written 
at the end of the year. 
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Specialized Program Goal 

 
All students will acquire the knowledge and skills to take greater ownership for their 
own learning as articulated in the Student Learning Expectations of the Farmington 
Frameworks for Teaching and Learning (FTL) as measured by standardized 
assessments and progress toward their IEP goals and objectives at all grade levels. 

 

Strategic Actions 
What will be done? 

Responsibilities 
Who will do it? 

Indicators of Success? 
How do we know we are making 

progress? 

Specialized Learning 

Centers 

 

Collaboration with the 
Center for Children with 
Special Needs (CCSN) will 
support the SLC programs 
in developing a unified 
philosophy regarding data 
analysis, meaningful 
inclusion, and overall 
program alignment. 
 
The CCSN in collaboration 
with the FPS SLC teams will 
offer professional 
development and high 
quality instructional 
coaching and feedback for 
paraprofessionals focused 
on best practices for 
working with students with 
autism. 
 
CCSN will attend monthly 
SLC meetings to offer 
professional development 
and support focused on 
best practices and program 
alignment. 
 
CCSN in collaboration with 
Special Services 

 

 

 

 
 Director of Special 

Services 
 Supervisor of 

Special Education 
 SLC Team 

 

 

 

 
Paraprofessionals in the SLC 
program will have a better 
understanding of best 
practices as evidenced by 
their data collection ability. 
 
Data and new learning 
derived from observations 
will be shared with the SLC 
staff and will be used to 
inform continuous 
improvement efforts in the 
areas of instruction, 
assessment, and inclusion. 
 
Extra-curricular activities will 
continue to emphasize 
meaningful inclusion and 
opportunities for families to 
participate in a supportive 
environment. 
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administrators will provide 
intensive support and high 
quality instructional 
coaching and feedback 
for the SLC for the purpose 
of continuing to promote 
best practices in student 
learning.   
 

Specialized Transition 

Educational Program 

(STEP) 

 

Weekly meetings will be 
held with the STEP team 
for the purpose of 
collaborating on student 
progress and program 
planning. 
 
Data regarding inclusion 
time and adherence to 
program expectations will 
be tracked and analyzed on 
a weekly basis. 
 
Opportunities for 
inclusion and 
collaboration with peers 
will continue to be sought 
out and tracked. 
 
Program progress and 
recommendations will be 
reported to the DLC on a 
regular basis. 
 

 

 

 

 

 Director of Special 
Services 

 STEP team 

 

 

 

 
Meetings will be held weekly 
with focus on data collection 
and analysis and 
collaboration with high 
school faculty. 
 
Data will be analyzed and 
presented to the Director of 
Special Services on a monthly 
basis. 
 
Data will reflect emphasis on 
inclusion and collaboration 
with peers. 
 
 
Data will be presented to the 
DLC through case studies 
and/or presentations 
assisting all leaders in best 
practices with students who 
have behavioral and 
emotional challenges.   
 

 

 

High School Transition: 
 
High School students with 
IEP’s will collaborate with 
their case managers and 

 
 

 Director of Special 
Services 

 High School 

 
 
Students will attend their 
annual reviews and will 
actively participate in 
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develop their transition 
skills based upon the 
framework of the CT Core 
Transition Skills. 
 
Parent survey results will 
be analyzed and used to 
drive further areas of focus 
planning our student’s 
transition to adulthood. 
Our goal is to assure all of 
our learners have 
developed the necessary 
skills to reach global 
standards of 
achievement, leadership 
and citizenship. 
 
 
 
Through collaboration with 
students on their caseloads, 
the high school special 
education team will 
continue to develop 
opportunities for 
meaningful dialogue which 
will result in students being 
purposefully engaged in 
post-secondary planning. 
 
High School team members 
continue to update their 
skills on the new post-
secondary state guidelines 
throughout group study 
and PD opportunities. 
 
Post-secondary goal setting 
will continue to be a 
priority discussion item at 
weekly high school team 
meetings.  PPT teams will 
continue to support 
students in actively 
participating in their own 
meetings.    

Special Education 
Team 

 Guidance 
Counselor for 
Transition 

reviewing their progress and 
goal setting. 
 
 
 
Transition goals will reflect 
appropriate focus on career 
goals with well-developed 
objectives. 
 
 
 
High School staff will report 
back on transition 
professional development 
opportunities. 
 
 
 
 
Meeting agendas will reflect 
discussions regarding post-
secondary work. 
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Percentage of Special Education Students Meeting Standard in Reading 
 

 
 
 
CLASS/GRADE 

 
2007 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2027         K 

       47% 
(n=8) 

 
2026          1 

      55% 
(n=6) 

35% 
(n=6) 

 
2025          2 
 

     60% 
(n=15) 

58% 
(n=11) 

35% 
(n=7) 

 
2024           3 

    63% 
(n=24) 

45% 
(n=14) 

50% 
(n=17) 

36% 
(n=15) 

 
2023          4 

   63% 
(n=19) 

36% 
(n=22) 

35% 
(n=9) 

24% 
(n=7) 

25% 
(n=8) 

 
2022          5 
 

  44% 
(n=16) 

41% 
(n=22) 

44% 
(n=25) 

45% 
(n=14) 

42% 
(n=14) 

52% 
(n=19) 

 
2021          6 
 

 45% 
(n=20) 

43% 
(n=28) 

48% 
(N=21) 

37% 
(n=27) 

38% 
(n=12) 

37% 
(n=10) 

40% 
(n=14) 

 
2020          7 
 

 
60% 

47% 
(n=15) 

29% 
(n=24) 

29% 
(n=24) 

34% 
(n=32) 

20% 
(n=5) 

29% 
(n=7) 

43% 
(n=9) 

 
2019           8 

 
56% 

36% 
(n=28) 

19% 
(n=32) 

26% 
(n=23) 

48% 
(n=29) 

54% 
(n=13) 

41% 
(n=12) 

37% 
(n=10) 

 
2018           9 

 
39% 

9% 
(n=36) 

22% 
(n=36) 

28% 
(n=29) 

23% 
(n=35) 

22% 
(n=8) 

35% 
(n=13) 

 

 
2017           10 

 
48% 

25% 
(n=38) 

29% 
(n=35) 

38% 
(n=34) 

38% 
(n=11) 

28% 
(n=9) 

  

 
2016          11 

 
33% 

21% 
(n=24) 

38% 
(n=24) 

39% 
(n=18) 

25% 
(n=4) 

   

 
2015          12 

 
n/a 

14% 
(n=33) 

27% 
(n=37) 

29% 
(n=35) 
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Percentage of Special Education Students Meeting Standards in Writing 
 
 
CLASS/GRADE 

 
2007 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2027         K 

       47% 
(n=8) 

 
2026          1 

      36% 
(n=4) 

11% 
(n=2) 

 
2025          2 
 

     42% 
(n=10) 

58% 
(n=11) 

5% 
(n=1) 

 
2024           3 

    58% 
(n=24) 

32% 
(n=10) 

30% 
(n=10) 

19% 
(n=8) 

 
2023          4 

   47% 
(n=17) 

32% 
(n=22) 

19% 
(n=5) 

10% 
(n=3) 

13% 
(n=4) 

 
2022          5 
 

  33% 
(n=15) 

38% 
(n=21) 

24% 
(n=25) 

42% 
(n=13) 

30% 
(n=10) 

44% 
(n=16) 

 
2021          6 
 

 45% 
(n=20) 

36% 
(n=28) 

28% 
(N=21) 

22% 
(n=27) 

34% 
(n=11) 

26% 
(n=7) 

17% 
(n=6) 

 
2020          7 
 

60% 
(n=15) 

33% 
(n=15) 

17% 
(n=24) 

16% 
(n=25) 

25% 
(n=22) 

28% 
(n=7) 

24% 
(n=6) 

38% 
(n=8) 

 
2019           8 

56% 
(n=14) 

21% 
(n=28) 

9% 
(n=32) 

27% 
(n=22) 

31% 
(n=29) 

42% 
(n=10) 

45% 
(n=13) 

30% 
(n=8) 

 
2018           9 

33% 
(n=36) 

8% 
(n=38) 

11% 
(n=35) 

13% 
(n=30) 

20% 
(n=35) 

22% 
(n=8) 

24% 
(n=9) 

 

 
2017           10 

32% 
(n=32) 

20% 
(n=39) 

12% 
(n=33) 

41% 
(n=34) 

13% 
(n=8) 

25% 
(n=8) 

  

 
2016          11 

38% 
(n=27) 

22% 
(n=23) 

33% 
(n=24) 

39% 
(n=18) 

0% 
(n=7) 

   

 
2015          12 

n/a 
(n=30) 

14% 
(n=35) 

14% 
(n=37) 

26% 
(n=35) 

    

 
 
 



192 

 

Percentage of Special Education Students Meeting Standards in Math 
 
 
CLASS/GRADE 

 
2007 

 
2008 

 
2009 

 
2010 

 
2011 

 
2012 

 
2013 

 
2014 

 
2027         K 

       50% 
(n=9) 

 
2026          1 

      50% 
(n=5) 

41% 
(n=7) 

 
2025          2 
 

     60% 
(n=15) 

53% 
(n=10) 

35% 
(n=7) 

 
2024           3 

    63% 
(n=24) 

55% 
(n=17) 

58% 
(n=19) 

29% 
(n=12) 

 
2023          4 

   56% 
(n=18) 

32% 
(n=22) 

31% 
(n=8) 

18% 
(n=5) 

9% 
(n=3) 

 
2022          5 
 

  31% 
(n=16) 

45% 
(n=22) 

40% 
(n=25) 

39% 
(n=12) 

33% 
(n=11) 

44% 
(n=16) 

 
2021          6 
 

 45% 
(n=20) 

39% 
(n=28) 

52% 
(N=25) 

37% 
(n=27) 

50% 
(n=16) 

44% 
(n=12) 

51% 
(n=17) 

 
2020          7 
 

53% 
(n=15) 

40% 
(n=15) 

33% 
(n=21) 

36% 
(n=25) 

22% 
(n=32) 

32% 
(n=8) 

30% 
(n=7) 

64% 
(n=11) 

 
2019           8 

56% 
(n=14) 

36% 
(n=28) 

34% 
(n=32) 

42% 
(n=24) 

50% 
(n=28) 

50% 
(n=11) 

84% 
(n=21) 

82% 
(n=20) 

 
2018           9 

52% 
(n=39) 

32% 
(n=38) 

36% 
(n=36) 

36% 
(n=28) 

27% 
(n=33) 

62% 
(n=23) 

60% 
(n=21) 

 

 
2017           10 

60% 
(n=32) 

25% 
(n=40) 

32% 
(n=34) 

56% 
(n=34) 

38% 
(n=8) 

64% 
(n=21) 

  

 
2016          11 

45% 
(n=27) 

29% 
(n=24) 

42% 
(n=24) 

52% 
(n=23) 

33% 
(n=3) 

   

 
2015          12 

23% 
(n=31) 

21% 
(n=33) 

43% 
(n=35) 

34% 
(n=35) 

    

 
 
 



CLASSIFICATION:  School-Based Information        Item: V-E  11/24/2014 
______________________________________________________________________________ 

TITLE:   District Wide News – Hartford Courant Article  
______________________________________________________________________________ 

Farmington schools make national list of 'districts worth visiting' 

 
By KRISTIN STOLLER 
Farmington Schools Make National List 

FARMINGTON – The Farmington school district was the only one in the state to make a list of 

25 districts worth visiting by Education Week recently. 

Education Week, a national newspaper covering K-12 education, listed Farmington as one of the 

nation's "high performing suburban districts with a strong commitment to college and career 

readiness." 

"We are pleased to be considered one of the top school districts in the country to visit," 

Superintendent Kathy Greider said in an email. "This is due to a strong partnership between 

students, parents, administration, faculty, staff, our board of education and community." 

Farmington public schools were the only Connecticut schools mentioned, and were one of three 

districts from in New England. West Warwick schools in Rhode Island and the Sanborn 

Regional School District, in Kingston and Newton, N.H., were also listed. 

The districts listed are "changing the trajectory by working on blended, personalized and 

competency-based learning," according to the article. Many of the districts chosen made career 

preparation a priority. 

Farmington public schools have created a "Vision of the Farmington Graduate," or a blueprint of 

what students should know and be able to do by the time they graduate, Irving A. Robbins 

Middle School Principal Ted Donahue said. 

"Our goal is to make sure every one of our kids walks across that stage at graduation prepared to 

be a good citizen ready for college or ready for careers in rapidly changing world," he said. "That 

http://blogs.edweek.org/edweek/on_innovation/2014/11/20_districts_worth_visiting.html


doesn't start when a student enters Farmington High School, it starts when they enter 

kindergarten." 

Donahue said he focused this year on getting students to take greater ownership and 

responsibility for their own learning. 

When he was a student, Donahue said his learning revolved around a teacher's lectures. Now, he 

said the district encourages students to create and apply the topics they learn instead of merely 

absorbing lectures. 

"More and more, we try to give kids a choice," he said. "We want kids to engage in meaningful 

discussions and collaboration with their peers about important topics. We want kids to make 

connections to the real world and their own lives." 

Education Week selected the top school districts in suburban, rural and urban areas. Farmington 

was classified as a "suburban" area in the report. 

"We are a district committed to continuous improvement and excellence," Greider said. "It is an 

honor to be highlighted for our continuous improvement work aligned to our board of 

education's goals and Farmington's Vision of the graduate on a national level." 

 



  

            
CLASSIFICATION:  School-Based Information Item:  V-E  11/24/2014 
______________________________________________________________________________ 
 
TITLE:  Farmington High School Field Trips 
______________________________________________________________________________ 
 
FHS Field Trip to Harlem 
This fall, the Fine Arts Department and the Open Choice Program designed a field trip to Harlem 
in order to explore multiple perspectives; and empower students to draw conclusions while 
honing both visual and analytical skills.  Our trip included a visit to the Studio Museum; a 
creative experience; and a tour of important and historical sites in Harlem.  At the end of our 
visit, we were served lunch by a church group while we watched a film about Aaron Douglas. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Studio Museum in Harlem is a site for the dynamic exchange of 
ideas about art and society.  The Museum’s Educators employ 
inquiry-based methods allowing students to express ideas about work 
while developing visual literacy. 
 

 



  

We toured the exhibit of Charles Gaines, a prolific artist and revered educator, who explores 
logic, pattern, linguistic systems and chance in his work.  In much of his work, he experiments 
with photography, literary text, mathematical, and numeric systems. 
 

         
 
We also explored the work of James Van Der Zee, the well-known photographer of the Harlem 
Renaissance, and then took a tour of the places in Harlem that were the sites of many of his 
photographs.  In the photo below, you can see us in front of his former studio with our tour 
guide, Neal Shoemaker, director of Harlem Heritage Tours. 
 

 
 
Recognizing that educators play a crucial role in creating learning environments where diversity 
is valued as an asset and is to be celebrated and cultivated, we hope to continue similar 
collaborations as the school year continues, including a trip to the Barrio Museum; working with 
the Humanities class, and the World Language department. 



  

 
 
FHS Criminal & Civil Law Classes Visit York Correctional Institute 
This month, the Criminal and Civil Law students at FHS had the opportunity to spend several 
hours at one of the state's most comprehensive correctional institution: York C.I. in Niantic, CT.  
The Community Outreach Officer at York, Michelle Crouch, led the students on a facility tour 
that began with a trip through the metal detectors and a view of the visiting area, where inmates 
visit with family members.   
 
During the course of the tour, Officer Crouch explained the different parts of the campus to the 
students; for example, the inmates make the food for all of Connecticut's Correctional 
Institutions in one massive kitchen complex.  The students visited the maximum security unit 
and spoke with a counselor in charge of the unit, which provides extensive medical, therapeutic, 
and behavioral services for the most dangerous offenders.  The students were escorted into an 
empty unit to view a segregation cell and the "rec yard."  All during the tour, students asked 
insightful questions of the officers, counselors -- and even the inmates.   
 
After visiting the maximum security unit, the students visited the intake processing section to see 
how incoming inmates are prepared for entry into the facility and then students were escorted to 
the first housing unit in which inmates reside after their medical observation period.  At this 
time, a long-term inmate who works in this unit always shares her story and wisdom with the 
students and, as always a highlight of the visit, offers the students the opportunity to sample the 
prison food.   
 
The final part of the facility visit is a discussion session with carefully selected inmates from 
diverse backgrounds who share their personal stories with the students.  The inmates focus on the 
power of even making a simple choice to do or not do something can lead to very dire 
consequences.  Finally, the students have the opportunity to ask the officers and inmates any 
other questions about prison.  This trip is a valuable opportunity for the law class to explore the 
impact of Connecticut's correctional programs on inmates and discuss the multiple perspectives 
concerning rehabilitation, punishment, and deterrence. 

 
 



  

            
 
TITLE:   Motivational Speaker Returns to IAR to Support the “3 R’S” 
______________________________________________________________________________ 
 
As part of IAR’s Positive Behavioral Interventions and Supports (PBIS) initiative, our school-
wide theme is the “3 R’S: Respect, Responsibility, Resilience & Safety.”  Teachers and 
administrators have spent a great deal of time this year discussing this theme with students and 
making our behavioral expectations clear through lessons, PA messages, and posters hanging 
throughout the building.   
 
On Thursday, October 30 we were pleased to have motivational speaker Ed Gerety return to IAR 
for special assemblies to help reinforce the 3 R’S. Mr. Gerety regularly speaks to students across 
the country about youth leadership, character and respect and combines thoughtful, positive 
messages with the right mix of humor to engage middle-school students. 
 
Ed spoke to our eighth grade students about the importance of “dreaming big.”  He urged them to 
surround themselves with “positive people” to support and encourage their dreams and “positive 
things,” tangible reminders to keep them focused on those dreams (such as a poster of the 
particular college a student would like to attend).  Ed also stressed the need for students to take 
action to realize their dreams, reminding them that most dreams require a solid education, focus, 
sacrifice and hard work.  To illustrate his points, Ed shared the story of Rocky Bleier, the 
Pittsburgh Steelers running back whose career nearly ended when he was severely wounded in 
the Vietnam War.  Through hard work, persistence and an unwavering belief in himself, Bleier 
was able to return to the Steelers’ starting lineup just two years after being injured.   
 
Ed spoke to our seventh grade students about the importance of kindness and gratitude, and 
reaching out to others even when they may not respond in kind.  One of the best parts of Ed’s 
presentation was when he called a student to the stage and had the student call his mother – in 
front of the entire seventh grade class! – to express his gratitude by thanking her for all her care 
and support.  After the assemblies, students engaged in advisory activities to discuss and process 
what they had heard. 
 
Ed certainly delivered optimistic and inspiring messages to our students, ones that nicely support 
both our 3 R’s theme and the Vision of the Farmington Graduate.  It’s always exciting to see 
how our students respond to Ed and his message.  When they weren’t wildly cheering him on or 
energetically trying to create a “rain storm” with him in the auditorium, they sat in rapt attention 
listening to his stories.  In an age when many impressionable young people tend to idolize 
celebrities and athletes for superficial or questionable accomplishments, it’s refreshing to see 
them respond so positively and enthusiastically to messages like Ed’s.   
 
 
 
 



  

 



 
TITLE:   WWUES Citizenship Day 
______________________________________________________________________________ 
 
All West Woods students participated in our “Citizenship Day” on November 10th. The day was 
shaped by our learning targets (our goals explained from a student’s point of view). 
Learning Targets: 

• I am a citizen of my school.  
• I can participate in a democratic process to create school rules while showing respect, 

fairness, and cooperation. 
• I am a citizen of my country.  
• I can discuss the powers and limits of the three branches of our government. 
• I can honor and thank the veterans who serve our country and protected our way of life. 

 

     In order to learn about the three branches of our government and how laws are passed, 
students participated in an exciting democratic process throughout the day. Our task was to 
develop new laws (rules) so that we can use our Chromebooks with respect, responsibility, and 
safety. Fifth graders acted as members of the House of Representatives; Sixth graders acted as 
members of the Senate. Mrs. Bowman, our school principal served as the president of our 
executive branch. 
     Each homeroom class worked collaboratively to construct a bill.  Class representatives met 
with the grade level group to compromise and create one bill. Upon completion, two members of 
the House and two members of the Senate met to craft one bill. All students had the opportunity 
to read the final bill and to vote on whether or not to accept the bill. 
     That bill was sent onto the President for review. She signed the bill, but shortly afterward, a 
student challenged it and claimed that it was unconstitutional. At that point, it was turned over to 
the Supreme Court for review. Our Supreme Court (teachers in graduation robes) compared it to 
our constitution (“The West Woods Way”) and determined that it was, in fact, constitutional. 
Luckily, our news reporters happened to be there to capture the whole story and students were 
able to see it all on “News Crew.” 
     In addition to participating in this process, students watched short videos and engaged in 
discussions about our constitution, the balance of power in our government, and how a bill 
becomes a law. After developing an understanding of what a privilege it is to live in our nation, 
we devoted time to honoring the men and women who defend this privilege and our freedoms. 
One of our news reporters did a live interview with a veteran in order to discuss democracy and 
to thank him for his service. The day concluded by asking students to think about their roles as 
citizens: having knowledge of our government, participating in the democratic processes, 
honoring veterans, and perhaps taking action to help others in the community. 
 



 



TITLE:   Problem Solving and Innovation in the East Farms Music Room 
 

Have you ever tinkered with something old in order to make something new? Mrs. Bren’s and Mrs. Abraham’s 
Fourth Grade classes worked with Mrs. Sullivan to investigate a variation of this question at East Farms School 
by asking: How can we create new music from music that already exists?  

The classes used their “I can” statements associated with the indicators for composing (variety, fluency and 
form) to choose a song from the music curriculum.  They arranged the measures in that song to tinker with 
sounds for a new song and selected patterns that would work well in their new song. Once they had a place to 
start, they used their “I can” statements for composing to create new patterns to finish their song.  

The students practiced their songs and celebrated both the process and product of their inquiry at the East Farms 
October Sharing Assembly. At the end of the assembly, the students challenged their peers to use the “I can” 
statements they developed for creating something new out of something that already exists!  

                       

 

 



TITLE:  Annual Fun Run at Noah Wallace  
 

Friday, October 17th was a picture perfect fall day for the Noah Wallace Annual Fun Run.  
Ninety of our third and fourth grade students (70 % of the population) participated in a cross-
country race around the campus of the school.   
 

 
 
Some students set out to complete the course, others to beat their personal best time, or to win 
the race.  This event provided opportunities for students to persevere in the face of a difficult task 
and to evaluate their progress after working hard to achieve their goals.  

   

     

Faculty and staff were posted around 
the .8-mile route to direct the runners 
as they ran the course and to provide 
encouragement.  Excitement filled the 
air, as family members, former 
students, faculty, and staff cheered for 
our hard-working athletes. 

The skills and strategies these runners 
displayed during the Noah Wallace Fun Run 
are the same ones needed for academic 
success in the classroom: perseverance, 
persistence, courage, resourcefulness, 
resiliency, and self-determination. We are so 
proud of our Noah Wallace runners for 
demonstrating excellent effort and 
perseverance in meeting their individual goals 
during the Fun Run! 
 



TITLE:   Union School Suzuki Drama  
 

 

 

  

 

 

 

 

 

 

 

 

 

On Thursday, November 6th, the Union School Fairytale Theater presented the musical 
“Rosinhood.”  The actors were fourth grade string players and the Teachers as Musicians 
(TAM).  This drama was based on the classic story of Robin Hood.  

The Union School version of “Rosinhood” had some unusual twists and turns.  The main 
character Rosinhood wasn’t stealing money from the rich to give to the poor, but rather stealing 
musicians from the King’s Royal Orchestra. Integrated in the drama was the teaching of 
important musical concepts and terms.  All fourth grade string players were assigned a stage 
name, which included the name of a famous composer. Students learned the traditional Suzuki 
music that is incorporated in the drama. Every actor also had a few lines to deliver to move the 
story along.  

  

 



 
 
            
 
TITLE:   A West District Tradition  
 
For more than 25 years West District has honored all Veterans with a simple, yet beautiful, 
ceremony.  The ceremony consists of: 

● The “Pledge of Allegiance” & “Star Spangled Banner” 
● Remarks by Veteran & BOE member William Baker 
● Orchestra songs - “America” & “America the Beautiful” 
● A Veterans Day Thank You Video by West District Students 
● Chorus singing “Let There Be Peace on Earth” & “God Bless America” 
● Presentation of flowers to Corporal James Rider, USMC, and brother of 4th grade student 

Chris Erasmus.  (Children at school donate 25 cents a piece to purchase these flowers that 
will be displayed at the Veterans Memorial at Farmington Town Hall). 

● Ending with a Moment of Silence and “Taps” 
 

 

 

1 
 



 
 

 
It is one of the most loved and attended assemblies at West District. The faculty and staff work 
hard to instill in their students the importance of remembering all Veterans and the ideals they 
have fought to maintain!  

Thank you Veterans! 
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CLASSIFICATION:  Superintendent's Report         Item:  V-F  11/24/14 
             
              
TITLE:  Professional Appointments, Resignations and Professional Development 

Activities 
              
 
 
 
Professional Appointments 
None 
 
 
 
Resignations 
None 
 
 
 
 
Leaves of Absence 
None 
 
 
 
 
Retirements 
None 

 

















































CLASSIFICATION:  New Business            Item: VII-B           11/14/2014 
______________________________________________________________________________ 
 
TITLE:    Approval of Proposed 2015-16 School Year Calendar 
______________________________________________________________________________ 
 
The Farmington Board of Education Policy and Regulations (#6111 adopted on November 13, 
2012) guides the development of the annual school calendar. Those regulations are cited below.  
 
Attached, please find the Farmington Public Schools calendar for 2015-2016 school year which 
was developed in accordance with the policy and guidelines. The approved calendar will be 
distributed to parents, faculty, and surrounding districts within the next month. 
 
6111 – School Calendar - The Board shall determine annually the dates on which the schools shall 
be open, in accordance with law.  The School year shall consist of not less than 180 days.  
Provision shall be made on the school calendar for holidays and other non-session days.  Extra 
days shall be included in the calendar to permit emergency closings in case of inclement weather or 
other emergencies which would make attendance impossible or detrimental to the students’ health.  
Insofar as possible, the calendar shall coincide with those of the communities in the Greater 
Hartford area. 
 
The required 180 days must be completed by June 30th. 
 
The Farmington High School graduation date may be modified, if necessary, after April first in any 
school year by the Board establishing a firm graduation date which, at the time of such 
establishment, provides for at least 180 days of school. 
 
6111 School Calendar – Administrative Regulation  
 
The Superintendent shall publish a school calendar each year using the guidelines below: 
 
1. School will begin the Monday prior to Labor Day.  

2. There shall be a full week of February vacation beginning with President’s Day. 

3.   The December recess shall include December 24 through January 1. If January 2 falls on 
a Friday, it will be a vacation day.  

4.  The first day of January shall be a legal holiday, EXCEPT that whenever any of such 
days (holidays) which are not designated to occur on Monday, occurs upon a Sunday, the 
Monday next following such day shall be a legal holiday.  If a holiday in January or 
December occurs on a school day, there shall be no session of the public schools on such 
day. 

5. A spring recess will be scheduled during the third week in April. 

6. Emergency days (days schools are not open) shall be added as follows: 



a.  At the end of the school year in June, but shall not exceed five emergency days to 
be added to the school year in June.  

b. If the additional emergency days are required beyond the five described above, 
the Superintendent will recommend to the Board additional school dates which 
may include the April vacation dates. 

7. The school calendar shall show the beginning and tentative ending dates of school, legal 
and local holidays, meeting days, number of teaching days, vacation periods and other 
pertinent dates.  

8.  The final day before the Thanksgiving recess shall be a shortened day. 

9. The Superintendent shall publish a school calendar in December of each year for the 
succeeding year. That calendar also shall specify the school starting date, vacation weeks 
and tentative closing date for the year following the year of the published calendar. 

10. The Board of Education may declare a holiday in the schools under its jurisdiction when 
good reason exists. 

11.  In cases of emergency, the Superintendent can close a school or schools.  

12. In cases of emergency, the Board can change the adopted calendar upon 
recommendation of the Superintendent. 

 
 
Recommended Motion:  
 
To approve the 2015-2016 School Year Calendar as Presented.  
 
 



 

FARMINGTON PUBLIC SCHOOLS 
2015-2016 School Calendar        

August – 1 Days September – 19 Days October – 20 Days November – 17 Days 
M T W Th F M T W Th F M T W Th F M T W Th F 
      1 2 3 4    1  2 2 PD 4 5 6 
     LD 8 9 10 11 5 6 7 8 PD 9 10 VET 12 13 

17 18 19 20 21 RH 15 16 17 18 CD 13 14 15 16 16○ 17○ 18 19 20 
24 25 PD PD PD 21 22 YK 24 25 19 20  21♦  22♦ 23♦ 23 24 25 TD 27 

(31)     28 29 30   26 27 28 29 30 30     

December – 17 Days January – 19 Days February – 16 Days March – 22 Days 
M T W Th F M T W Th F M T W Th F M T W Th F 
 1 2 3 4     NY 1 2 3 4 5  1 2 3 4 
7 8 9 10 11 4 5 6 7 8 8 9 19 11 12 7 8 9 10 11 
14 15 16 17 18 11 12 13 14 15 15 16 17 18 19 14 15 16 17 18 
21 22 23 24 25 MLK 19 20 21 22 22 23 24 25 26 21○ 22○ 23 24 GF 
28 29 30 31  25 26 27 28 29 29     28 29 30 31  

                

180 Instructional Days 
(as mandated by the State of Connecticut) 

185.5 Teacher workdays 

School Hours: 
Farmington High School 7:29am – 2:23pm 
IAR Middle School          7:45am – 2:31pm 
West Woods                    8:45am – 3:15pm  
All Elementary Schools   8:45am – 3:15pm 

April – 16 Days May – 21 Days June – 12 Days 
M T W Th F M T W Th F M T W Th F 
    1 2 3 4 5 6   1 2 3 
4 5 6 7 8 9 10 11 12 13 6 7 8 9 10 
11 12 23 14 15 16 17 18 19 30 13 14   15 **16 *TM 
18 19 20 21 22 23 24 25 26 27 *20 *21 *22 *23 24 
25 26 27 28 29 MD 31    27 28 29 30  
               

 
EXPLANATION OF DATES: 

 
August 24 and 25  New Teacher Orientation Days (2 days)  
August 26, 27, 28  Teacher Professional Development Days (PD) 
August 31   First Day of School for All Students { } 
September 7   Labor Day – Schools/Offices Closed 
September 14  Rosh Hashanah – Schools Closed 
September 23  Yom Kippur – Schools Closed  
October 9   Teacher Professional Development Day (PD) 
October 12   Columbus Day – Schools/Offices Closed 
November 3   Teacher Professional Development Day (Election Day) (PD) 
November 11  Veterans’ Day – Schools/Offices Closed 
November 25  Early Closing for Thanksgiving Recess 
November 26-27  Thanksgiving Recess – Schools/Offices Closed 
December 24-January 1 Holiday Recess 
January 18   Martin Luther King, Jr. Day – Schools/Offices Closed 
February 15-19  Winter Recess (Includes Presidents Day) 
March 25   Good Friday (Schools/offices Closed) 
April 18-22   Spring Recess 
May 30   Memorial Day – Schools/Offices Closed 
June 16   Tentative Last Day for Students (Early closing schedule TBD)** 
June 17   Tentative last half/day for teachers (TM)* 
June 17, 20, 21, 22, 23 Make-up Days for Snow Days* 

 
*If the number of snow days exceeds five (5) days, any additional days may be taken from the Spring Recess beginning Mon, April 18.  In 
cases of emergency, the Board can change the adopted calendar upon recommendation of the Superintendent.   
Please note:  There is no school for students on Professional Development Days (noted as PD on the calendar above) 
 

Parent/Teacher Conferences 
Parent conferences are held at various times throughout the school year; therefore, the school day is modified at the elementary schools, 

upper elementary school and middle school on the following dates: 
 

  Farmington High School   Evening Open House – September 17 
  ♦IAR Middle School   12:31pm Dismissal – October 21, 22, 23 
  ○West Woods Upper Elementary School 1:15pm Dismissal – November 16 & 17 and March 21 & 22  
  ○Elementary Schools   1:15pm Dismissal – November 16 & 17 and March 21 & 22 

 
AM Kindergarten 8:45-11:00am PM Kindergarten 11:00 – 1:15pm 

Calendar Approved: 
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FARMINGTON PUBLIC SCHOOLS
OCTOBER 31, 2014   

FINANCIAL STATEMENT

DESCRIPTION   BUDGET ADJUSTED YTD EXPEND  ENCUMBER   BALANCE OBLIGATIONS   CURRENT PRIOR MO.
BUDGET BALANCE BALANCE

SALARIES

Administrative Sal. $468,710 $468,710 $151,050 $313,650 $4,010 $4,010 $4,010
Principal's Salaries $1,924,557 $1,924,557 $659,074 $1,244,919 $20,564 $20,564 $20,564
Teachers' Salaries $28,153,925 $28,153,925 $7,004,700 $20,530,032 $619,193 $481,356 $137,837 $136,963
Directors/Coordinator Sal $726,519 $726,519 $251,268 $431,526 $43,725 $43,725 $0
Student Services $524,181 $524,181 $115,914 $147,667 $260,600 $260,600 $0
Teacher Substitutes $532,757 $532,757 $151,919 $299,969 $80,869 $80,869 $0
Tutor/Homebound Inst. $353,621 $353,621 $55,715 $235,893 $62,013 $62,013 $0
Instructional Aides $1,856,612 $1,856,612 $455,244 $1,457,808 -$56,440 -$56,440 -$55,437
Secretarial & Clerical $1,838,307 $1,838,307 $566,951 $1,273,589 -$2,233 -$2,233
Nurses' Salaries $541,220 $541,220 $150,772 $419,430 -$28,982 -$28,982 -$28,537
Monitors and Drivers $574,808 $574,808 $113,621 $400,878 $60,309 $60,309 $0
Custodial & Maintenance $2,176,881 $2,176,881 $729,732 $1,415,827 $31,322 $31,322 $0
SALARIES $39,672,098 $39,672,098 $10,405,960 $28,171,188 $1,094,950 $1,020,194 $74,756 $77,563

  
BENEFITS    
Self Insurance $5,501,843 $5,501,843 $2,521,591 $2,980,252 $0 $0
FICA & Medicare $1,165,116 $1,165,116 $336,529 $780,293 $48,294 $48,294 $0
Employee Insurance $236,827 $236,827 $66,718 $145,436 $24,673 $24,673 $0
Retirement Benefits $151,444 $151,444 $14,155 $63,489 $73,800 $73,800 $0
Worker's Compensation $224,229 $224,229 $133,596 $114,404 -$23,771 -$23,771 -$23,771
Unemployment Comp. $34,200 $34,200 $1,732 $32,468 $0 $0 -$400
BENEFITS $7,313,659 $7,313,659 $3,074,321 $4,116,342 $122,996 $146,767 -$23,771 -$24,171

   
SERVICES    
Consultation Services $334,247 $334,247 $72,441 $284,463 -$22,657 -$22,657
Legal Services $79,050 $79,050 $12,062 $51,938 $15,050 $15,050 $0
Instructional Services $18,180 $18,180 $8,802 $5,050 $4,328 $4,328 $0
In-Service Training $178,200 $178,200 $83,286 $13,080 $81,834 $81,834 $0
Public Relations $34,320 $34,320 $4,319 $15,550 $14,451 $14,451 $0
Student Services $55,057 $55,057 $14,472 $520 $40,065 $40,065 $0
Summer School Prog. $329,743 $329,743 $342,159 $7,265 -$19,681 -$19,681 -$16,535
Prof./Technology Services $366,845 $366,845 $233,680 $27,248 $105,917 $105,917 $0
Public Utilities $1,368,597 $1,368,597 $267,703 $942,938 $157,956 $157,956 $0
Repair to Equipment $107,395 $107,395 $25,922 $12,349 $69,124 $69,124 $0
Repair to Buildings $773,036 $773,036 $399,876 $124,308 $248,852 $248,852 $0
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DESCRIPTION BUDGET BUDGET EXPENDED ENCUMBERED BALANCE OBLIGATIONS BALANCE PRIOR BAL.

Distribution Services $52,323 $52,323 $12,063 $31,880 $8,380 $8,380 $0
Community Services $39,000 $39,000 $31,848 $0 $7,152 $7,152 $0
Rentals & Leases $255,850 $255,850 $77,700 $175,400 $2,750 $2,750 $0
Pupil Transportation $2,887,354 $2,887,354 $818,983 $2,068,371 $0 $0
Travel & Conference $54,360 $54,360 $18,619 $4,592 $31,149 $31,149 $0
Contracted Travel $34,615 $34,615 $1,569 $22,851 $10,195 $10,195 $0
Communication Services $289,170 $289,170 $143,021 $49,486 $96,663 $96,663 $0
Office Services $99,039 $99,039 $21,089 $28,274 $49,676 $49,676 $0
Tuition $1,222,861 $1,222,861 $235,593 $789,216 $198,052 $198,052 $0
SERVICES $8,579,242 $8,579,242 $2,825,207 $4,654,779 $1,099,256 $1,141,594 -$42,338 -$16,535

   
SUPPLIES    
Instructional Supplies $413,619 $413,619 $199,886 $48,576 $165,157 $165,157 $0
Student Act. Supplies $294,697 $294,697 $154,026 $33,263 $107,408 $107,408 $0
Office Supplies $80,362 $80,362 $24,773 $5,143 $50,446 $50,446 $0
Library Supplies $14,111 $14,111 $5,987 $1,091 $7,033 $7,033 $0
Health Supplies $18,210 $18,210 $3,333 $2,141 $12,736 $12,736 $0
Test. & Evaluation $58,317 $58,317 $25,097 $2,428 $30,792 $30,792 $0
Custodial Supplies $111,750 $111,750 $44,592 $60,519 $6,639 $6,639 $0
Fuel - Oil $31,185 $31,185 $127 $0 $31,058 $10,000 $21,058
Textbooks $250,632 $250,632 $165,324 $9,974 $75,334 $75,334 $0
Improve Instruction $137,500 $137,500 $63,774 $24,650 $49,076 $49,076 $0
Library Books $70,975 $70,975 $26,855 $9,668 $34,452 $34,452 $0
Library & Prof. Subscript. $62,215 $62,215 $36,173 $820 $25,222 $25,222 $0
Computer/AV Materials $151,767 $151,767 $100,273 $6,940 $44,554 $44,554 $0
SUPPLIES $1,695,340 $1,695,340 $850,220 $205,213 $639,907 $618,849 $21,058 $0

   
EQUIPMENT    
Replace Equipment $196,241 $196,241 $63,927 $15,810 $116,504 $116,504 $0
New Equipment $494,817 $494,817 $438,872 $1,399 $54,546 $54,546 $0
EQUIPMENT $691,058 $691,058 $502,799 $17,209 $171,050 $171,050 $0 $0

   
DUES & FEES    
Memberships $53,537 $53,537 $61,634 $95 -$8,192 $0 -$8,192 -$7,733
Liability Insurance $231,526 $231,526 $170,808 $0 $60,718 $0 $60,718 $60,718
DUES & FEES $285,063 $285,063 $232,442 $95 $52,526 $0 $52,526 $52,985
GRAND TOTALS $58,236,460 $58,236,460 $17,890,949 $37,164,826 $3,180,685 $3,098,454 $82,231 $89,842
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EXPLANATION OF ACCOUNT STATUS AMOUNTS:

SALARIES:
Administrative Salaries $4,010  
Principal's Salaries $20,564 New Principals
Teacher's Salaries $137,837 Teacher Turnover
Director/Coordinators $0
Teacher Substitutes $0  
Tutors/Homebound Ins. $0
Instructional Aides -$56,440 Spec Ed Personnel required
Nurses -$28,982 Negotiated contract
Monitors/Drivers $0
Custodial/Maintenance $0

BENEFITS
Self-Insurance $0  
FICA/Medicare $0  
Workers' Compensation -$23,771 Rates and payroll basis are higher
Retirement Benefits $0

SERVICES
Consultation Services -$22,657
Legal Services $0
Public Relations $0
Public Utilities $0
Other Profess. Services $0
Repairs to Buildings $0
Transportation $0
Office Services $0
Tuition $0

SUPPLIES
Instructional Supplies $0  
Student Activity Supplies $0  

EQUIPMENT
New Equipment $0

LIABILITY INSURANCE $60,718
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        FEDERAL AND STATE GRANTS
October 31, 2014

DESCRIPTIONS GRANT RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS
AWARD

FEDERAL GRANTS

Title I - Improving Basic Prog. $121,473 $0 $31,127 $90,346 $0 $0 $0
IDEA 611 $675,575 $50,000 $102,324 $370,076 $203,175 $203,175 $0
IDEA 619 $16,397 $2,000 $3,553 $12,844 $0 $0 $0
Title II $53,018 $0 $13,306 $39,712 $0 $0 $0
Carl Perkins-Vocational $25,013 $0 $4,542 $5,787 $14,684 $14,684 $0
Sub-Total Fund 20 $891,476 $52,000 $154,852 $518,765 $217,859 $217,859 $0

  
  

STATE GRANTS

Open Choice $480,000 $0 $46,812 $58,886 $374,302 $374,302 $0
Open Choice Support $168,325 $15,000 $28,786 $101,545 $37,994 $37,994 $0
Open Choice Prior Year $83,109 $0 $0 $0 $83,109 $83,109 $0
MA IMPROVING THINKING $80,678 $60,000 $37,481 $21,834 $21,363 $21,363 $0
MA STUDENT MENTORING $96,813 $45,000 $51,154 $25,881 $19,778 $19,778 $0

Special Ed.-Excess Costs (1) $0 $0 $0 $0 $0 $0 $0  

Sub-Total Fund 30 $908,925 $120,000 $164,233 $208,146 $536,546 $536,546 $0
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CLEARING-ENDOWMENT-ENTERPRISE FUNDS
 October 31, 2014

DESCRIPTION REVENUE RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS

CLEARING FUNDS
Maintenance-Civic Funds $30,000 $1,568 $27,307 $0 $2,693 $2,693 $0
Main. Insurance Claims $133 $0 $0 $133 $133 $0
Board of Education Fund $95,000 $8,238 $2,046 $3,408 $89,546 $89,546 $0
Transport. Fees/Other Towns $13,217 $13,217 $0 $0 $13,217 $13,217 $0
Bus Contractor Gas Fund $139,000 $29,580 $20,498 $0 $118,502 $118,502 $0
Student Activity-Other Stipen $150,000 $35,177 $39,361 $48,040 $62,599 $62,599 $0
Special Education Fund $131,607 $131,607 $16,164 $60,471 $54,972 $54,972 $0
Medicare $80,000 $75,299 $3,298 $0 $76,702 $76,702 $0
Universal Service Fund $73,331 $31,836 $24,046 $4,776 $44,509 $44,509 $0
Regular Ed Tuition $12,500 $12,500 $0 $0 $12,500 $12,500 $0
Sub-Total Fund 40 $724,788 $339,022 $132,720 $116,695 $475,373 $475,373 $0

ENDOWMENT FUNDS
Noah Wallace Fund $25,637 $0 $18,517 $46 $7,074 $7,074 $0
FPSF Engineering Design $14,600 $14,600 $3,427 $160 $11,013 $11,013 $0
Noah Wallace Prior Year $11,000 $0 $0 $0 $11,000 $11,000 $0
FPSF    $4,718 $0 $0 $0 $4,718 $4,718 $0
HTFD Fdtn Public Giving $10,000 $10,000 $0 $0 $10,000 $10,000 $0
Improving Numbers Sense $1,900 $0 $0 $0 $1,900 $1,900 $0
Tiger Leader $2,818 $0 $0 $0 $2,818 $2,818 $0
CAS_Haiti $3,000 $0 $0 $0 $3,000 $3,000 $0
Sub-Total Fund 45 $73,673 $24,600 $21,944 $206 $33,805 $51,523 $0

ENTERPRISE FUNDS
Continuing Education $377,951 $0 $292,629 $84,959 $363 $363 $0
Mandated Adult Education $70,736 $0 $11,726 $2,055 $56,955 $56,955 $0
EXCL $1,700,000 $0 $572,407 $930,668 $196,925 $196,925 $0
Sub-Total Fund 80 $2,148,687 $0 $876,762 $1,017,682 $254,243 $254,243 $0
 

GRAND TOTALS $4,747,549 $535,622 $1,350,511 $1,861,494 $1,517,826 $1,535,544 $0
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INSURANCE DEPOSITS AND CHARGES
JULY 1, 2014 - JUNE 30, 2015

BUDGET & 
MISC. 

CHARGES

MEDICARE 
PART D and 

ERRP
PAYROLL RETIREE COBRA TRB &        

REBATE

 FLEXIBLE 
SPENDING 

DEDUCTION 
INTEREST TOTAL REVENUE PAID CLAIMS

FLEXIBLE 
SPENDING 

REIMBURSE
TOTAL COSTS

2014
JUNE BALANCE FORWARD $2,749,232.69   -   
JUL $300,665.28 $0.00 $61,302.91 $683.28 $20,412.24 $282.40 $383,346.11 $824,095.62 $5,218.72 $829,314.34
AUG $279,958.52 $40,053.22 $37,474.38 $7,842.75 $300.00 $233.58 $365,862.45 $645,206.99 $1,205.00 $646,411.99
SEP $290,329.12 $106,230.23 $26,705.73 $3,385.81 $8,921.46 $177.95 $435,750.30 $554,890.90 $5,598.91 $560,489.81
OCT $320,989.74 $159,475.75 $29,334.86 $3,444.48 $21,292.24 $12,217.65 $189.61 $546,944.33 $544,286.75 $5,000.44 $549,287.19
NOV* $279,000.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $432,178.28 $482,340.62 $8,147.82 $490,488.44
DEC* $279,000.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $432,178.28 $542,756.61 $8,147.82 $550,904.43
JAN* $341,500.00 $105,605.46 $35,425.00 $3,750.00 $22,000.00 $8,147.82 $250.00 $516,678.28 $439,921.60 $8,147.82 $448,069.42
FEB* $279,000.00 $18,500.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $450,678.28 $430,723.18 $8,147.82 $438,871.00
MAR* $279,000.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $432,178.28 $519,715.40 $8,147.82 $527,863.22
APR* $279,000.00 $158,408.19 $35,425.00 $3,750.00 $22,000.00 $12,221.73 $250.00 $511,054.92 $516,521.87 $7,003.01 $523,524.88
MAY* $279,000.00 $65,552.24 $35,425.00 $3,750.00 $4,079.35 $250.00 $388,056.59 $525,286.43 $13,714.11 $539,000.54
JUN* $341,500.00 $18,500.00 $35,325.00 $3,750.00 $250.00 $399,325.00 $526,198.78 $526,198.78
ACCRUED
TOTAL $3,548,942.66 $37,000.00 $1,057,746.93 $438,117.88 $45,356.32 $85,704.48 $78,479.29 $2,883.54 $8,043,463.79 $6,551,944.75 $78,479.29 $6,630,424.04
*Projected Amounts Based on Average of Last Two Years Experience

STATUS PROJECTED BALANCE $1,413,039.75

*CIGNA FEES:
THIS MONTH'S CHARGES (ASO and Insured fees) $78,247.65
THIS MONTH'S CHARGES (FSA fees) $136.58
CHARGES FROM PRIOR MONTH'S REPORT $222,944.22
TOTAL $301,328.45

SELF-INSURANCE:  BANK ACCOUNT REPORT

Balance Forward Deposits Interest Paid Claims Current Balance

$1,897,975.41 $546,754.72 $189.61 $549,287.19 $1,895,632.55



Farmington Public Schools
Self-Insurance Analysis

2014-15 Projected Insurance Costs
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Month Projected Costs Actual Costs Difference 2013-14
 Employer Contribution to Health Savings 1,155,000.00$      1,154,942.00$   58.00$              
July $540,379.42 $824,095.62 (283,716.20)$    $649,963.41
August $580,837.87 $645,206.99 (64,369.12)$      $503,701.13
September $466,420.73 $554,890.90 (88,470.17)$      $478,809.71
October $504,897.50 $544,286.75 (39,389.25)$      $473,636.87
November* $482,340.62 $482,340.62 -$                  $551,600.48
December* $542,756.61 $542,756.61 -$                  $484,732.00
January* $439,921.60 $439,921.60 -$                  $522,176.44
February* $430,723.18 $430,723.18 -$                  $433,627.16
March* $519,715.40 $519,715.40 -$                  $622,060.45
April* $516,521.87 $516,521.87 -$                  $704,187.46
May* $525,286.43 $525,286.43 -$                  $535,317.99
June* $526,198.78 $526,198.78 -$                  $760,717.77

Total 7,231,000.00 7,706,886.75 (475,886.74)$    $6,720,530.87
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