
Farmington Board of Education 
Farmington, CT 

Workshop Meeting Agenda 
 

Monday, January 12, 2015                7:00 pm    Farmington High School Library 
 
I. Call to Order 
 
II. Pledge of Allegiance 

 
III. Special Recognition 

A. Recognition of Krista Bauchman – CT Assistant Principal of the Year 
 
IV. Approval of Minutes:  Approval of the minutes from the December 8, 2014 Board of 

Education Meeting (VOTE REQUIRED) 
 

V. Inviting and Receiving Public Comment and Communications 
 

VI. Consideration of Superintendent’s Report 
A. Special Official Guests: Representative Demicco, Representative Becker, Senator 

Bye and Senator Terry Gerratana.  
B. Preliminary Technology Budget Information for 2015-2016 
C. Preliminary Special Education Budget Information for 2015-2016 
D. EXCL Preschool Expansion 
E. FCD Survey Results 
F. FHS Design Team Update 
G. School-based Information  
H. Professional Appointments, Resignations and Retirements  
 

VII. Unfinished Business 
A. Budget Impact/Budget Update 
B. Approval of Revisions/updates to the 6000 Policy Series 

 
VIII. New Business 
 
IX. Consideration of Business Administrator’s Report 

A. Approval of the November 2014 Financial Report (VOTE REQUIRE) 
 

X. Report of Board Chair 
A. Update of Committee Meeting Dates 

 
XI. Inviting and Receiving Public Comment and Communications 
 
XII. Adjournment 



 
 

For the Chair of the Board of Education 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
Cc: Town Clerk – PLEASE POST 



CLASSIFICATION:  Special Student Recognition  Item: III                         1/12/2015 
             
              
TITLE:  Recognition of Assistant Principal Krista Bauchman 
              
 
The Board of Education will formally recognize Dr. Krista Bauchman who was recently named 
Connecticut’s 2015 Middle School Assistant Principal of the Year by the Connecticut 
Association of Schools (CAS) and the National Association of Secondary School Principals.   
 
Dr. Bauchman was recognized for her outstanding work to ensure high-quality learning 
opportunities for all students, her strong leadership skills, and her commitment and dedicated 
service to faculty, staff, students, and families.  She was selected for this prestigious award by 
the CAS Awards and Recognition Committee, which consists of active and retired school 
administrators from across the State of Connecticut.  
 
According to IAR Principal Ted Donahue, “Dr. Bauchman is richly deserving of this award.  She 
is a strong and skillful instructional leader with an unwavering belief in the potential of all 
students to achieve the “Vision of the Farmington Graduate,” which articulates the skills and 
dispositions our students need for success in college, careers and citizenship in the 21st century.  
She models a continuous improvement, growth mindset and maintains consistently high 
expectations for students, staff and, most of all, herself.  We are so fortunate to have her at our 
school.” 
 
Dr. Krista Bauchman joined the Farmington Public Schools as middle school assistant principal 
in July 2012.  Prior to coming to Farmington she taught for several years in Durham and 
Bloomfield.  Dr. Bauchman received a Bachelor of Science degree, magna cum laude, in 
Elementary Education, a Master of Science degree in Science Education, a Sixth-Year Certificate 
in Educational Leadership, and a doctorate in Educational Leadership, all from Central 
Connecticut State University. 
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Farmington Board of Education 
 
Present:  Mary Grace Reed, Chair  
   Paula O’Brien, Vice Chair  

William Baker    
Jean Baron  
Bill Beckert (absent) 
Mark Blore 
Bernie Erickson 

   Christopher Fagan 
   Ellen Siuta 
      
Superintendent:  Kathleen C. Greider 
Assistant Superintendent: Kimberly Wynne 
Citizens, Student, Administration 
 
CALL TO ORDER 
Chair Mary Grace Reed called the meeting to order at 7:00 p.m. and led the Pledge of 
Allegiance.    
 
SPECIAL RECOGNITOIN 
Girls’ Volleyball Team 
Mary Grace Reed welcomed the Farmington High School Girls’ Volleyball Team to the Board 
meeting. Superintendent Greider addressed the team and expressed how much she has enjoyed 
watching them over the past few years and at the championship game.  The Board and 
Superintendent recognized the team as the CCC West Champions with a divisional conference 
record of 12-0. Jack Phelan, Athletic Director, recognized the coaches; Laura Arena, Juliette 
Givens and Jim Barron. The team members introduced themselves and each shared a favorite 
memory. Jack Phalen thanked the Farmington community, parents, Dr. Silva, Superintendent 
Greider and Board of Education for their support.  
 
FVSA Student Recognition Program 
Kurt Daigle of Farmington High School and Dayna Deakin of Irving A. Robbins Middle School 
were recognized for being selected to receive the 2014 Farmington Valley Superintendent’s 
Association Student Recognition Award. Students are selected based on their community service 
and service to others, academic prowess and leadership service to the school community. Both 
students were presented to the Board and the Board commended the students and their parents 
for this prestigious honor.  
 
APPROVAL OF THE MINUTES 
 

VOTED: To approve the minutes of the November 17, 2014 Board of Education 
Regular Meeting.  

 (Erickson-Baron)  
 Vote was unanimous 
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VOTED: To approve the amended minutes of the November 24, 2014 Board of 
Education Regular Meeting.  

 (Siuta-Fagan)  
 Seven (7) in favor, none opposed, one (1) abstained (Baker). Motion 

carries. (7/0/1) 
 
PUBLIC COMMENT  
Steven McKay, thanked the Board members for their service and for approving a full day 
kindergarten program.  He expressed concern over space at East Farms School and asked the 
Board to consider redistricting. He also expressed concern over the length of one of the bus 
routes.  
 
Mary Westcott, asked if the school district has a management agreement with an organization 
and expressed concern over data collection and reporting and explained why.  
 
Olivia Germano, expressed concern that the cost of an all day kindergarten program will 
negatively impact funding of other programs.  
 
Superintendent Greider responded to questions raised as they related to space at East Farms 
School, bus routes, data collection and reporting and all day kindergarten. In response to the 
question about an agreement between the district and a management company, Superintendent 
Greider responded that the district does not have such an agreement.  Mr. Blore added that the 
WWUES bus route issue has been resolved at this time.  

 
SUPERINTENDENT’S REPORT 
FPS Logo and Tagline 
A new logo and tagline for Farmington Public Schools was presented by the Superintendent and 
Assistant Superintendent.  Keiler, a Farmington based marketing company, worked 
collaboratively with the administration through focus groups to develop the logo and tagline.   
 
Technology Program Presentation 
Matt Ross, Technology Director, gave an overview of the proposed 2015-16 technology budget 
which supports the purchase and servicing of equipment that directly contributes to quality 
instruction and student learning. It also provides funding for the data systems that provide timely 
information to teachers and administrators for planning accountability purposes as well as 
systems that create efficiencies in terms of the business functions of the Farmington School 
District.  
 
FHS Design Team Update 
Assistant Superintendent Kim Wynne distributed the latest Design Team update. She highlighted 
the plan to form a new advisory council for grades 7 – 12 with broad-based representation.  She 
also highlighted collaborative instructional rounds and learning spaces. All FHS Design Team 
updates are posted on the school district’s website.  
 
Town Survey Results 
Results of the education section of the town survey was shared with the Board.  
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UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
None 
 
REPORT OF BOARD CHAIR 
Mary Grace Reed reported that a workshop for the Board will be held in January.  
 
COMMITTEE REPORTS 
Personnel/Negotiations – None 
Policy - The next policy committee meeting is scheduled for December 16 at 3:30pm 
Curriculum – Jean Baron reported the committee met on December 2nd. They received an 
update on pilot programs. A report on the history curriculum will be presented to the Board at an 
upcoming meeting. The next meeting is scheduled for December 15 at 2:30pm. In addition, the 
full day kindergarten program is being developed. Jean will have an update at the next meeting 
on this.  
Communications - Ellen Siuta reported the Communications Committee met and discussed the 
new logo and Design Team update.  
 
REPORT OF COMMITTEE IAISONS 
CREC – Mary Grace Reed reported that she will be serving on the search committee to find a 
new Executive Director.  
FHS School-to-Career – None 
FOCUS – None 
Farmington Public School Foundation - None 
Superintendent’s Interscholastic Athletics Advisory Committee – None 
Chamber of Commerce - None 
Town and Board Joint Green Initiative - None 
Ad-Hoc Cafeteria – None 
Ad-Hoc Capital  - Jean Baron reported the committee will meet on December 16 at 5:00pm. 
The agenda is a meet and greet and a review of the charge.  
Health/Wellness – None 
 
PUBLIC COMMENT 
None 
 
EXECUTIVE SESSION 
 
 VOTED: To move to executive session to discuss safety and security. 
   (Baron-Siuta) 
   Vote was unanimous 
 
In attendance:  William Baker, Jean Baron, Mark Blore, Bernie Erickson, Christopher Fagan, 
Paula O’Brien, Mary Grace Reed, Ellen Siuta, Kathleen Greider, and Mike Ryan. 
 
The Board returned to public session at 9:49pm 
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ADJOURNMENT 
 
 VOTED: To adjourn the meeting at 9:50pm. 
   (Blore-Siuta) 
   Vote was unanimous 
 
Respectfully submitted, 
Paula O’Brien 
Secretary 

 



CLASSIFICATION:  Superintendent’s Report  Item: VI-A                        1/12/2015 
             
              
TITLE:  Special Official Guests 
              
 
In preparation for budget planning and upcoming legislative session, Representative Mike 
Demicco, Representative Becker, Senator Byer and Senator Terry Gerratana have been invited to 
address the Board at the January 12, 2014 Board of Education meeting.  
 



CLASSIFICATION:  Superintendent’s Report  Item: VI-B                        1/12/2015 
             
              
TITLE:  Technology & Data Systems Budget 
              
 
 
The technology budget has a direct and significant impact on the operations and success of the 
school district.  Technology is integral and critical to the 21st century learning experience, 
supporting pedagogy, inquiry, and assessment.  Farmington Public Schools is nationally 
recognized for its rigorous and thorough curriculum.  The recent national focus on 21st century 
technology and learning skills has elevated the already acclaimed FPS curriculum to a new level 
of rigor and recognition (P21 District Exemplar).  Infusion of technology is inherent to the core 
vision of the Farmington Graduate as well as the Framework for Teaching and Learning. 
 
The technology budget has been developed with the following goals in mind: 

● Ensure that all K-12 educational institutions have the capacity, infrastructure, staffing, 
and equipment to meet academic and business needs for effective and efficient 
operations. 

● Ensure that K-12 resources are available for all students, regardless of race, ethnicity, 
income, geographical location, or disability, so they can become technologically literate 
and achieve their academic potential. 

● Develop a continuous process of evaluation and accountability for the use of educational 
technology as:  a teaching and learning tool, a measurement and analysis tool for student 
achievement, and a fiscal management tool. 

● Develop a schema of current and future financing requirements to support the FPS 
Technology Plan. 

● Ensure that all staff are proficient in the use and integration of technology and ongoing 
professional development activities are provided. 

  
Curriculum Support 
As technology has advanced and devices have become more accessible in the classroom (e.g. 
Chromebooks), access to online curriculum support has become more universal.  Many of the 
everyday resources used in the classroom have “gone digital”.  The district has strategically 
accounted for costs by setting criteria for costs that are district expenditures vs. school or 
curriculum expenditure.  For 2015-2016, a Curriculum Support account has been “reactivated” 
and contains applications and licenses directly supporting curriculum at a widespread level.  In 
most cases, this costs method results in favorable efficiencies in licensing.  Applications that 
service specific needs or grades still remain in the school-based budget. 
 
 



Equipment Purchases and Replacement 
The Farmington Public Schools has been successful in building classroom technology capacity 
over the past 6 years.  The equipment installed in many cases has reached the end of its useful 
life and many models of projectors can not be serviced or repaired. A three year replacement 
plan has been drafted to address the need for reliable and functioning equipment.  Additionally, 
the district must have a replacement plan in place for the Chromebooks.  A draft 5 year plan has 
also been developed to address this need.  For 2015-2016, the budget reflects the shift from new 
equipment to replacement equipment as the district enters the maintenance phase. 
 
  
Matt Ross, Kim Wynne and Mike Ryan will be present at the Board meeting to answer 
questions. 
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TECHNOLOGY BUDGET OVERVIEW

2015-2016
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DESCRIPTION
2010-11 

APPROPRIATION
2011-12 

APPROPRIATION
2012-13 

APPROPRIATION
2013-14 

APPROPRIATION

2014-2015 
SUPERINTENDENT 

REQUEST
2014-2015 

APPROPRIATION

2015-2016 
SUPERINTENDENT 

REQUEST
WEBSITE SERVICES 51,000$                          51,000$                          51,000$                          51,000$                          51,500$                              51,500$                          100,000$                             

DATA LICENSES 101,000$                        96,600$                          131,100$                        212,800$                        187,800$                            187,800$                        205,100$                             

COMPUTER LICENSES/PROTECTION 55,424$                          64,330$                          106,615$                        77,875$                          54,995$                              54,995$                          102,200$                             

NETWORK MONITORING/BACKUP (District Lic) 9,901$                            16,100$                          16,100$                          16,100$                          70,040$                              70,040$                          96,000$                               

CURRICULUM SUPPORT -$                                -$                                -$                                30,000$                          85,000$                              86,500$                          80,000$                               

REPLACEMENT EQUIPMENT 67,500$                          120,078$                        209,490$                        134,175$                        113,300$                            113,300$                         225,100$                             

NEW EQUIPMENT 27,000$                          71,953$                          118,400$                         390,500$                        492,972$                            457,972$                        239,940$                             

TOTALS 311,825$                         348,108$                        632,705$                        912,450$                        1,055,607$                         1,022,107$                     1,048,340$                          



FARMINGTON PUBLIC SCHOOLS
TECHNOLOGY BUDGET OVERVIEW

2015-2016

Page 2 of 3

DESCRIPTION
2010-11 

APPROPRIATION
2011-12 

APPROPRIATION
2012-13 

APPROPRIATION
2013-14 

APPROPRIATION

2014-2015 
SUPERINTENDENT 

REQUEST
2014-2015 

APPROPRIATION

2015-2016 
SUPERINTENDENT 

REQUEST

WEBSITE SERVICES 51,000$                          51,000$                          51,000$                          51,000$                          51,500$                              51,500$                          100,000$                             

DATA LICENSES
Powerschool 20,000$                          20,000$                          20,000$                          20,000$                          20,000$                              20,000$                          25,000$                               
Inform/SchoolNet 5,000$                            28,000$                          28,000$                          34,000$                          35,000$                              35,000$                          25,000$                               
Versa Trans 4,500$                            4,500$                            4,500$                            5,000$                            7,500$                                7,500$                            7,600$                                 
SNAP 2,000$                            2,000$                            2,000$                            2,500$                            2,500$                                2,500$                            2,500$                                 
Budgetsense - HR/Payroll/Benefits 33,000$                          33,000$                          33,000$                          33,000$                          36,000$                              36,000$                          41,000$                               
School Dude IT Direct 800$                               800$                               800$                               1,000$                            1,000$                                1,000$                            1,000$                                 
IEP Direct 10,400$                          10,400$                          11,000$                           12,500$                          11,000$                              11,000$                           12,000$                               
ParentLink 14,000$                          - 15,000$                              15,000$                          15,000$                               
Aesop System 6,500$                            6,500$                            - 6,500$                                6,500$                            12,000$                               
Applitrax 2,800$                            2,800$                            2,800$                            3,000$                            3,000$                                3,000$                            3,000$                                 
Protraxx 6,500$                            6,500$                            6,500$                            10,000$                          13,000$                              13,000$                          13,000$                               
Destiny 8,000$                            8,000$                            8,000$                            8,000$                            12,000$                              12,000$                          12,000$                               
InfoSnap - - 13,000$                          15,000$                              15,000$                          15,000$                               
SYAM - - 6,800$                            6,800$                                6,800$                            7,500$                                 
Naviance - - - - - 10,000$                               
Mizuni (NutriKids) - - - 3,500$                                3,500$                            3,500$                                 
TOTAL DATA LICENSES 93,000$                          136,500$                        123,100$                        148,800$                        187,800$                            187,800$                        205,100$                             

COMPUTER LICENSES/PROTECTION
MS Academic Alliance 35,184$                          37,400$                          37,400$                          39,600$                          35,100$                              35,100$                          25,000$                               
Anti-Virus -$                                6,000$                            5,120$                                5,120$                            5,200$                                 
Universal Imaging Utility 12,800$                          14,025$                          11,138$                           12,375$                          12,375$                              12,375$                          2,000$                                 
Microsoft Tech Net -$                                600$                               1,800$                            2,400$                            2,400$                                2,400$                            -
VM Licensing - VDI - - - - - - 30,000$                               
VM Licensing - ESX - - 36,000$                          - - - 40,000$                               
TOTAL COMPUTER LICENSES/PROTECTION 47,984$                          52,025$                          86,338$                          60,375$                          54,995$                              54,995$                          102,200$                             

NETWORK MONITORING/BACKUP
Network Monitoring 11,400$                           7,100$                            7,100$                            6,000$                                6,000$                            10,000$                               
Offsite Backup (now Datto) 9,901$                            11,800$                           9,000$                            9,000$                            7,000$                                7,000$                            23,000$                               
Internet Filter - - - 1,000$                                1,000$                            2,500$                                 
Backupify (Google Backup) - - - 12,000$                              12,000$                          12,000$                               
LightSpeed (Mobile Device Mgmt) - - - 5,000$                                5,000$                            5,000$                                 
Gagglenet Archive 8,000$                            8,000$                            8,000$                            9,000$                            9,500$                                9,500$                            9,500$                                 
Wireless Management - - - 20,000$                              20,000$                          20,000$                               
Wireless Licensing - - - 9,540$                                9,540$                            14,000$                               
TOTAL NETWORK MONITORING/BACKUP 150,885$                        23,200$                          16,100$                          16,100$                          70,040$                              70,040$                          96,000$                               

CURRICULUM SUPPORT
Discovery Education - - 15,000$                          15,000$                              15,000$                          12,000$                               
Learning Management System - - 15,000$                          15,000$                              15,000$                          15,000$                               
Hapara Licensing 6,000$                                6,000$                            18,000$                               
Adobe Licensing 12,000$                              12,000$                          11,000$                               
Learning.com 37,000$                              37,000$                          22,500$                               
Read & Write 1,500$                            1,500$                                 
TOTAL CURRICULUM SUPPORT -$                                -$                                -$                                30,000$                          85,000$                              86,500$                          80,000$                               



FARMINGTON PUBLIC SCHOOLS
TECHNOLOGY BUDGET OVERVIEW

2015-2016

Page 3 of 3

DESCRIPTION
2010-11 

APPROPRIATION
2011-12 

APPROPRIATION
2012-13 

APPROPRIATION
2013-14 

APPROPRIATION

2014-2015 
SUPERINTENDENT 

REQUEST
2014-2015 

APPROPRIATION

2015-2016 
SUPERINTENDENT 

REQUEST

REPLACEMENT EQUIPMENT
FHS - 19,000$                          96,300$                          9,300$                                9,300$                            24,700$                               
IAR - 49,620$                          -$                                40,500$                              40,500$                          62,000$                               
WWUES 67,500$                          - 32,500$                          28,875$                          43,500$                              43,500$                          128,400$                             
UN - 40,675$                          -$                                6,500$                                6,500$                            2,500$                                 
WD - 67,695$                          4,500$                            4,500$                                4,500$                            2,500$                                 
EF - -$                                4,500$                            4,500$                                4,500$                            2,500$                                 
NW - -$                                -$                                4,500$                                4,500$                            2,500$                                 
TOTAL REPLACEMENT EQUIPMENT 67,500$                          120,078$                        209,490$                        134,175$                        113,300$                            113,300$                         225,100$                             

NEW EQUIPMENT
FHS Computers 27,000$                          - 15,000$                          131,500$                        117,332$                            99,332$                          77,700$                               
Districtwide servers - - 12,500$                          10,000$                              10,000$                          10,000$                               
Town Wide Computers - 27,000$                          7,500$                            7,500$                                7,500$                            13,200$                               
IAR Computers - 40,000$                          102,000$                        114,020$                            97,020$                          42,040$                               
EF Computers - 37,600$                          24,000$                          32,700$                              32,700$                          16,000$                               
NW Computers - - 24,000$                          32,700$                              32,700$                          16,000$                               
WD Cmputers - 7,000$                            24,000$                          32,700$                              32,700$                          16,000$                               
UN Computers - 18,800$                          24,000$                          34,500$                              34,500$                          20,000$                               
WWUES Computers - - 41,000$                          111,520$                             111,520$                         29,000$                               
TOTAL NEW EQUIPMENT 27,000$                          71,953$                          145,400$                        390,500$                        492,972$                            457,972$                        239,940$                             

new account for curriculum related applications
increased costs due to new features or changes in service
consolodation of expenses from school-based accounts
reduced costs due to re-negotiation of contract/licensing



 

Preliminary Special Education Budget Information 

2015-2016 

 

 

Total number of K- 12 students with disabilities for whom the district is                                                   
financially responsible, including outplacements and students attending   
magnet schools (October 1, 2014):             494 

Of all K-12 students for whom the district is financially responsible, the                                              
percent of students with disabilities:              11 % 

Total PK – 12 expenditures used for special education (2013-2014):   
           $10,664,170 

Full Time equivalent count of district PK – 12 special education          54.1  
 instructional staff teachers and instructors (2013-2014)    
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Preliminary Special Education Budget 

Although Farmington continues to experience an increase in the number of students requiring 
special education services, the district has exercised a prudent fiscal approach to cost 
management, while keeping excellence in programming and the best interests and needs of 
students as priorities.   Since April of 2014, twenty-eight students moved into Farmington with 
existing Individual Educational Programs (IEP’s) which significantly contributed to an increase in 
special education numbers.  The result of this is a higher demand on both the time of special 
services personnel, and on regular education teachers who provide high-quality instruction in 
the classroom.  In order to meet the needs of the students, teachers are required to 
collaborate, offer appropriate instruction, and differentiate for all students’ regardless of their 
disabilities.   

Based upon the data represented in this table, the total number of students identified as requiring 
special education services has continued to increase at a higher rate than the number of total students. 

 

 

 

 

 

            
  

Farmington School District 
 

  

Students with Disabilities - Grades PreK-age 21 - Number of Students for Whom 
District is Financially Responsible 

 
 

                     
         

    
School Year 

Number of Students 
With Disabilities Total Enrollment 

      Oct  2014 494 4,165   
    Oct 2013 446 4,123   
    Oct 2012 429 4,153   

    Oct 2011 419 4,125 
  

    Oct 2010 408 4,136 
  

    Oct 2009 405 4,164 
  

    Oct 2008 395 4,188 
  

    Oct 2007 390 4,225 
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Introduction 

This preliminary 2015-2016 budget report reflects two primary focus areas in the Special 
Services Department: 

I. Special Services is a department committed to continuous improvement, innovative 
programming and cost avoidance through high-quality specialized programming in-
district with typical peers.  In addition, the department is proposing an increase in 
mental health services and supports to meet the needs of all students. 

II. A second priority area is continuing to provide meaningful inclusion for students with 
disabilities.  Universal Design for Learning (UDL) training for all literacy and math 
specialists is proposed to bring forward the principles of UDL across schools. 

 

I. Specialized Programming 
 

A. Specialized Learning Center 

The overall percentage of students who are classified as having Autism continues to represent a 
significant percentage of the population of students with special needs.  Students with Autism 
require a structured, methodologically sound programming in order to be successful.     

During the 2014-15 school year, we continued to offer specialized programming through our 
SLC classrooms at Union School, West District School, West Woods Upper Elementary School 
and in our preschool.  Because our continuum of services begins at age three, we are able to 
offer intervention at the earliest age possible, which affords our students the best chance of 
maximizing their educational and social potential.  This year, we have engaged in a consultative 
relationship with the Center for Students with Special Needs (CCSN). The CCSN is an 
interdisciplinary clinic specializing in the diagnosis, evaluation, and treatment of children and 
adolescents with complex developmental disabilities, in particular for students with Autism, 
Pediatric Chronic Illnesses, and Developmental Disabilities.  In addition to training our staff in 
state-of-the-art methodologies for program development and data collection, CCSN has offered 
professional development in conducting Functional Behavior Assessment and Discrete Trial 
Instruction.  A budget priority for the 2015-2016 school year is an expansion of this consultative 
relationship, with a goal of sustainability within the school district. This cost of these services 
will be offset by the elimination of a district-level BCBA as these services will be provided by 
CCSN personnel.   
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The following chart reflects the upward trend in the percentage of students in district who are 
classified under the category of Autism by school year. 

 

Students in the SLC program continue to receive services from special education teachers, 
speech and language pathologists, occupational and physical therapists, BCBA support through 
CCSN, along with adult support.  

Inclusion continues to be an integral part of the SLC program as it offers students an 
opportunity to form positive peer relationships and take part in experiences with their typical 
peers.  The inclusionary experience is an integral part of the programming as this is not possible 
in outplacement settings.  Successful inclusion not only requires intensive staffing, but also 
opportunities for teachers and paraprofessionals to receive training and supervision in 
delivering services, along with time to collaborate with regular education teachers.      

Students with Autism are often unable to fully participate in social events due to the challenge 
of coping with the environment.  The SLC continues to host family focused events such as 
Family Movie Night, Halloween parties, and an end of year cookout which has allowed the 
students and their families to participate in an evening activity designed to accommodate their 
needs.  These events were well received and have allowed families to form relationships while 
enjoying these events.  A further focus will continue to be expanding the student’s social and 
community skills in the community.   

These inclusionary experiences continue in our specialized programs at the secondary level.  
Students in the Specialized Program at IAR have the opportunity to participate  in a Unified 
Theatre Program, bringing together students with special needs with their typical peers in 
writing and performing a theatre production.  
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 At IAR, a Farmington Public School Foundation grant was obtained for the SLC to tap and 
produce maple syrup which not only offers the students opportunities to interact with typical 
peers, but also an authentic learning experience.  A “Friends Prom” held at FHS offers a fully 
inclusive prom experience.  Students at both IAR and FHS have the opportunity to participate in 
Unified Sports.  These inclusive programs are part of the culture of the district, and are 
extremely popular with typical students.   

Speech and Language Pathologists, Social Workers, Psychologists and a number of our special 
education teachers have received training in the “Social Thinking” program.  Social Thinking is a 
treatment framework and curriculum developed by Michelle Garcia Winner which targets 
improving individual social thinking abilities, particularly for students with Autism.  Currently, 
groups are offered at all building levels for students who struggle with understanding more 
complex social situations. 

During the 2014-2015 school year, a program was developed at Farmington High School for 
students with Autism who are academically advanced, yet struggle with the social/emotional 
aspects of school.  Currently, there are five students in this program, three of whom had been 
in outplaced settings.  The program is based on the “Social Thinking” model, with each 
student’s program designed to support their individual needs.   

B. Programs for Students with Emotional Disturbances 

Students identified under this classification often times exhibit behaviors that can be disruptive 
in the regular education setting.  Students with emotional issues often suffer from depression 
or anxiety, and find attending a comprehensive high school to be daunting.  The total 
percentage of students within the Farmington Public School system who are identified with an 
emotional disturbance has remained relatively consistent over the past five years, with the 
total number of identified students being a relatively small percentage of the total number of 
special education students in district.   

The Specialized Transition Educational Program (STEP) was initiated during the 2013-14 school 
year in order to program for students with significant behavioral and emotional needs.  The 
mission of the STEP program is to offer therapeutic interventions and supports which are 
imbedded in the academic day.  Students in the program have access to group or individual 
therapy, time out space, and sensory breaks as indicated by their IEP.  Core academic classes 
are also offered in the STEP program, which allows the students to continue their academic 
work in a smaller, more contained setting.  As of December 15th, there were twelve students in 
the STEP program. 
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An area of focus this year has been on increasing opportunities for students in the STEP 
program to participate in general education classes.  The following table represents the percent 
of time STEP students are currently spending in general education classrooms and settings. 

 

The following are some of the highlights of the STEP program from this year: 

• 5/12 students are scheduled to graduate this year 
• 2/12 students participated in unpaid internships 
• 5/12 students secured paid part time employment 

The STEP program offers both supportive therapies along with academic work that challenges 
students and offers them the opportunity to engage in interactions with their peers.  The STEP 
program continues to represent a fiscal savings, but most importantly, it allows these students 
to meet with success at their own high school.   It is also important to note that this program 
was designed to prevent additional outplacements at the high school level by supporting 
students within the high school setting.  It is anticipated that throughout the remainder of this 
school year, that we will continue to successfully transition students back to the district and 
allow them to continue their education with typical peers. 

C.  Mental Health Services 

  
Given Connecticut’s focus on mental health services and an increased need locally, the need for 
early intervention and identification of students with mental health needs continues to be a 
district priority.  There continues to be a need for more preventative measures including, but 
not limited to, in-class lesson delivery and early identification of at-risk students.   
 
It is proposed in this year’s budget that a “Mental Health Response Team” be initiated in order 
to assist the district in proactively screening, evaluating and intervening with students who 
show signs of mental health or behavioral issues in collaboration with school-based mental 
health personnel.  The Sandy Hook Commission has recommended that schools intervene with 
students while very young to prevent future acts of violence while very young to provide better 
educational and mental health services.  This team would consist of a fulltime special education 
teacher along with a 0.5 social worker who would be available to triage with school teams in 
planning for students with behavioral issues, train staff in behavioral interventions, and in 
offering professional development to the staff at large.  This, coupled with this year’s increase 
in psychologists time in our elementary schools, provides a strong approach to addressing the 
needs of students exhibiting a need for mental health services.  
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D. English Language Learners 

The number of students who are identified as requiring ELL services has grown significantly.  
Currently, there are 26 different languages spoken in the Farmington Public Schools. The 
following table reflects the increase over the past three years.  These numbers represent a 57% 
increase in the past two years. 
 

 
 

This year’s budget contains a request for a 1.0 certified TESOL teacher, along with two part time 
tutors.  A fulltime certified TESOL teacher will enable us to increase the number of service hours 
and to supervise the two ELL tutors.  Equally important will be the certified teacher’s ability to 
offer professional development to our regular education teachers so our ELL students can meet 
with success in the classroom.  The cost of the new certified position will be offset with the 
elimination of two ELL tutors.   
 

E. Farmington High School Resource Room 
 

Students who have resource room time in their IEP’s receive instruction and support from a 
certified special education teacher which is focused on their IEP goals.  The current model 
groups students based upon their schedule which results in multi-grade groupings.  Next year’s 
budget includes a plan to offer more specialized instruction in areas where students struggle, 
such as organizational and study skills.  Resource room time will be redesigned so all freshman 
will be scheduled for common resource times.  In addition to focusing on their individual 
academic goals, students will receive instruction in study skills, time management and 
organization using the AVID program as the basis for the curriculum.   
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F. Preschool 
The preschool program continues to offer specialized educational programming for students 
with significant learning needs.  Currently, 73 general and special education students 
participated in the Farmington Collaborative Preschool Program. Additionally, 9 students 
currently receive services through itinerant services. The inclusive model of the program allows 
for both students with development delays and their typical peers to learn alongside each other 
and receive instruction.  The Preschool Program is currently revising their curricula to align with 
the new Early Learning and Development Standards. These standards align with the Common 
Core standards in grades K-12. Due to the significant needs of some of these students, 
specialized nursing care, speech and language pathology, occupational and physical therapies 
are provided.  The preschool staff continues to strive to provide intensive, targeted 
interventions which offer our students the best chance at maximizing their odds of academic 
and social success.  This was the impetus for offering a specialized track for students on the 
Autism spectrum.  Discrete Trial Instruction, Speech, Occupational and Physical therapies were 
offered in addition to meaningful inclusionary experiences. We plan to add two additional 
preschool classrooms through EXCL in 2015-16 with no cost to the district. 
 
G.     Tuition Costs 
 

Tuitions for outplaced students remains a significant percentage of the special education 
budget.   It continues to be the goal of the department to educate students in their home 
schools.  The following table illustrates the number of outplacements over the past four years, 
along with costs.   The district’s continued focus on developing innovative programs along with 
increasing our opportunities for students to participate in meaningful, inclusive activities has 
resulted in a greater number of students meeting with success in district.  The STEP program 
has allowed students to successfully transition from the Farmington Valley Diagnostic Center 
and other outplacements, to Farmington High School.    The following table illustrates the 
number of outplaced students over the past four years along with the total cost.  
 

Out of District Placement 

School 
Year 

Total 
Outplaced 

Total Cost 

2011-2012 31 1,509,655 
2012-2013 31 1,540,581 

2013-2014 27 1,385,433 
2014-2015 20 1,222,861 

2015-2016 20 932,099 
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In all likelihood there will be changes in the amount required for services for next year due to a 
myriad of factors including students moving into district, students requiring a change in the 
amount of services they require, or students moving out of district. 
                                                  

II. Focus Area:  Meaningful Inclusion 
 

A. Universal Design for Learning 

Universal Design for Learning (UDL) is a set of principles that enables all students to access the 
curriculum through multiple means of engagement, representation, action and expression.  
UDL methodology is embedded in the expectation that all children can engage in the curriculum 
through the presentation of information and content in different ways, stimulating interest and 
motivation for learning and differentiating the ways that students can express what they know. 
UDL is included in the section of the Common Core Standards called “application to students 
with disabilities”.  UDL, however, not only applies to students with disabilities, it applies to all 
other learners as well. All students can benefit from the types of instruction used to reach 
learners “in the margins,” as the learning needs of all individuals vary a great deal.   
 
This year, a UDL committee has been established and is currently reviewing literature, 
participating in professional development and formulating a plan for district implementation.  
In this year’s budget, professional development time will be requested to further UDL as a 
means of supporting all learners.   
 

B. Unified Theater 
Unified Theater is currently implemented at IAR and piloted at WWUES.  The program is highly 
successful and expands our current Unified Sports program.  Special Services proposes an 
expansion of Unified Theater at FHS and WWUES in the 2015-2016 school year.  Unified Theater 
provides opportunities for students with disabilities and their typical peers to put on high-
quality plays. 
 

Conclusion 
 
The Farmington school district has a history of providing a high-quality education to all students 
while remaining fiscally responsible.  The proposed budget continues to reflect fiscal 
responsibility through collaboration with neighboring towns and outside facilities, along with 
the support of the Central Office Team and school-based administrators.  Moving forward, the 
district will continue to provide exceptional educational opportunities for all students, with an 
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eye toward program development and innovative practice.  The chart below provide the Special 
Education expenditures as a percent of the total budget in DRG B school districts.  
 

Special Education Expenditures As a Percent of the Total Budget 
Comparison with DRG B Towns 

 

Town Name 

Special 
Education 

Expenditure 
 

Fairfield 23.61% 
Cheshire 23.47% 
Greenwich 22.49% 
Madison 21.08% 
Simsbury 20.67% 
South Windsor     19.86% 
Avon 17.63% 
Farmington 16.95% 
Glastonbury 16.75% 

  
 

Source:  2013-2014 End of School Report 
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CLASSIFICATION:  Superintendent’s Report  Item: VI-D                        1/12/2015 
             
              
TITLE:  EXCL Preschool Expansion 
              
 

New Full-Day Preschool Classroom (FCP) at Union Elementary School for the 2015-16 school year.   

The Farmington Collaborative Preschool, currently located at two sites, the Irving Robbins Middle School 
and the Noah Wallace Elementary School, will be expanding the number of available preschools spaces 
for the 2015-16 school year.  FCP’s Full-Day program is open from 7:00 A.M. until 5:00 P.M. and offers 
both preschool and childcare services.  FCP’s Half-Day programs are open from 8:30 A.M. until 11:30 A. 
M. and 12:30 P.M. until 3:30 P.M.  Monday – Friday and follow the Farmington Public Schools calendar.  
There will be an expansion of Half Day spaces at the IAR Site and a new Full-Day classroom at Union 
Elementary School.  FCP has an inclusive philosophy offering services to both typically developing 
children and children with varying special needs.  The Connecticut Preschool Standards are used as a 
guide to our curriculum.  Children must be at least 3 years old and toilet trained by the first day of 
school.  This will be a financially self-sustaining program.  

 

 



            
CLASSIFICATION:  Superintendent’s Report Item: VI-E  1/12/2015 
_______________________________________________________________________ 
 
TITLE:    Health and Wellness Prevention Planning:  Freedom from Chemical 

Dependency 2014 FPS Student Attitudes and Behavior Survey  
____________________________________________________________________ 
 
Introduction 
Educating students about the behaviors and choices that impact their health and wellness 
is a critical initiative that encompasses schools, parents and the community as a whole. In 
Farmington we are fortunate to have an ongoing partnership between the Farmington 
Public Schools, Farmington FOCUS and FCD (Freedom from Chemical Dependence) to 
enhance our ability to bring a consistent, up to date and health based message to students 
related to the abuse of alcohol and other drugs. 
 
Prevention and the Farmington Public Schools 
The philosophy of the Farmington Public Schools Board of Education supports and 
promotes the healthy development of our students.  The philosophy states that we are 
committed to the belief that all children are capable of attaining high levels of educational 
achievement in preparation for productive and rewarding lives and responsible 
citizenship.  To support this philosophy, the district’s five year goals are designed “to 
develop an understanding of the essential knowledge and skills in the core academic 
disciplines and develop the thinking and learning skills needed to meet the challenges of 
local, national and global citizenship in a rapidly changing world.” Farmington’s health, 
physical education and wellness curriculum seeks to promote student personal wellness 
throughout their schooling.  At the same time, our students face an increasingly complex 
world in which increased access to alcohol, tobacco and other substances places our 
students at risk and mitigates against healthy and productive living.   
 
Educating students about positive choices and behaviors in a climate that promotes 
healthy and balanced living is the foundation of our Wellness-related curriculum and 
programs at each school level.  The Farmington Health, Physical Education, and 
Wellness Standards support students in making connections and applying skills for a 
lifetime of health and well-being. These three overarching essential understandings equip 
students to live actively and fully in a state of personal, interpersonal and environmental 
well-being 

●  Foundational Skills (communication, decision making, analyzing    influences)  
● Content Literacy (core content and information) 
● Planning and Advocacy (goal setting) 

 This focus allows Farmington educators to use these standards to support and guide 
students’ personal and academic achievement through development of skills needed to: 
live a healthy and balanced lifestyle; access, evaluate and use information from various 
sources to achieve overall health and well-being; comprehend concepts related to health 
and fitness and implement realistic plans for lifelong healthy and balanced living; and 



make plans and take actions that lead to healthy and balanced living for themselves and 
for the world around them.  
 
The Farmington Public Schools Wellness Curriculum and Program goals draw on 
knowledge from the physical, biological and behavioral sciences.  The goals include:  
recognize and practice health-enhancing lifestyles; use core information to analyze and 
evaluate health and safety issues; strengthen communication skills and promote peaceful 
resolution to conflicts; and make decisions, set goals, and learn to say “no” when 
appropriate.  Health and Physical Education teachers have sought to make clearer 
connections between health, wellness and physical education by refining and aligning the 
5-12 program. 
 
At West Woods Upper Elementary School, the health and wellness program is linked 
directly to the science curriculum.  During 5th and 6th grade, students engage in research 
and discussion about positive relationships, communicable diseases, nutrition, and human 
growth and development.  Facilitated by their classroom teachers, the health program is 
designed to provide students with an age-appropriate awareness associated with the 
consequences of risky behavior and the scientific and social background knowledge to 
understand the consequences of their choices in the areas of health and wellness.  As 
students move into IAR, the Health and Wellness Curriculum is then taught by health 
and physical education teachers.  The middle level health program is designed to develop 
students’ health literacy by increasing their knowledge, skills and awareness of the 
factors that promote healthy living with a strong focus on the skill of decision making. 
The current health program stresses a positive informed approach to teaching young 
adolescents how to make “healthy” decisions.  Within each content standard that is 
addressed, the curriculum blends scientific facts, current research, coping mechanisms, 
sources of help, assertive techniques for how to say “no” and other decision making skills 
so that students can make responsible decisions about their own behaviors.  Teachers 
provide opportunities for in-depth discussions and dialogue for students. 
  
  In ninth and tenth grade years, students are required to take a wellness class that 
combines physical activity and classroom instruction with a focus on core content 
knowledge, further developing their communication and physical skills as well as more 
deeply understanding and analyzing the factors that influence their wellness decisions.  In 
their junior year, students take a course in Personal Wellness in which students focus on 
wellness in relationship to their own lives and their emerging autonomy.  In this course 
students build on the knowledge base that has focused on content and wellness issues 
from the grade 9 and 10 program. Students reflect on their personal state of healthy and 
balanced living and collect personal metric data in the context of utilizing a model of 
behavior change and goal setting leading to implementing a plan of personal change. In 
their senior year students have a choice of physical activity courses including social 
dance, aerobic conditioning, and strength and conditioning. The essential questions 
related to the junior and senior courses are designed to have students think about their 
future wellness beyond the doors of FHS. New programs in the second half of the senior 
year are being designed to focus on issues related to transitioning to student’s new level 
of autonomy they face in the coming year. 



 
Health, Wellness and Prevention Planning is a Community Responsibility 
 
Promoting and supporting healthy and balanced living is a shared responsibility between 
and among schools, families, and the larger community. In spite of a focused Health and 
Wellness curriculum, our students continue to be at risk for engaging in activities which 
may lead to high risk behaviors related to substance use and abuse.  Farmington FOCUS, 
our local Prevention Council, has dedicated their efforts to reducing underage substance 
abuse through education, advocacy and public awareness.  FOCUS is a volunteer 
organization comprised of parents, educators, and social service, health care, and law 
enforcement professionals.  It serves as an arm of the town’s social service department 
and is a non-profit organization supported in part by the Capital Area Substance Abuse 
Council and by contributions from local businesses.  FOCUS works closely with the 
Farmington Public Schools to sponsor prevention education for students, faculty and 
parents.  The organization also sponsors activities for Farmington youth designed to 
provide social events which support non-use and provide resources to the community 
regarding underage drug and alcohol use and where to seek help.   
 
With generous support from FOCUS, the Farmington Public Schools have been able to 
utilize the services of FCD, Freedom from Chemical Dependency.  FCD is a nonprofit 
substance abuse prevention organization.  For more than 30 years, FCD Educational 
Services has worked hand in hand with hundreds of school systems across the United 
States and around the world to provide students with knowledge, understanding, and 
skills they need to make intelligent, healthy choices about alcohol and other drug use.  
The fundamental beliefs of FCD include the following: 

● Substance abuse prevention in schools is not a program.  It is a climate. 
● Prevention should be approached from a health perspective.  Patronizing, 

moralistic, and threatening messages are ineffective and close down 
communication with students. 

● Drug education is not a one-time inoculation.  It must be long-term, ongoing, and 
responsive to the changing cognitive, emotional, and social worlds of the growing 
child. 

● Children and adolescents are more likely to make responsible choices about 
alcohol, tobacco, and other drug use when they are: presented with accurate 
information; respected and listened to; given clear, consistent expectations for 
behaviors; exposed to positive role models, and; rewarded for choosing to live 
drug free. 

 
FCD Survey Results for the Farmington Public Schools: Student Attitudes and 
Behavior Survey 
 
The FCD Student Attitudes and Behavior Survey was administered in June 2007, June 
2010 and again in June 2014.  This spring, students in grades 8, 9, 10, 11, and 12 
completed this survey, 1170 students in all.  The survey is based on the social norms 
model, measuring levels of student alcohol and other drug use, as well as students’ 
perceptions of their peers’ use.  Researchers have found that the more use students think 



there is, the more the use will be—even if the perception is wrong.  FCD professionals 
have shared studies that highlight the common finding that these student held perceptions 
are often wrong:  young people consistently over estimate alcohol and other drug use by 
the peers, which in turn leads to greater use.  School-based preventions programs aimed 
at identifying and correcting mistaken normative beliefs have been shown to lower actual 
levels of use.  The use and abuse of alcohol and other drugs decreases when students 
realize that far fewer of their peers are engaging in risky behaviors, and/or support such 
behavior, then they has previously believed. 
 
Social Norms theory is represented in the data collected from Farmington students in 
2007, 2010 and again in 2014.  Farmington students consistently and dramatically 
overestimate alcohol and other drug use by their peers.  At the same time, they 
underestimate healthy behaviors practiced by their peers.  There is a trend revealed in the 
data of increasing alcohol use from levels that are below US norms for 8th graders to 
levels that exceed U.S. norms for 12th graders.  The survey results reveal both positive 
findings and findings that require further focus and action on the part of the school 
district, parents and the community.  The following specific findings are most relevant 
for shaping program and actions: 
 
Farmington students consistently and dramatically overestimate alcohol and other 
drug use by their peers.  Farmington students also underestimate healthy behaviors 
practiced by their peers.  Data also reveal that the climate in the school is positive. 

■ 86% of all students believe “it’s easy to make friends at this school without 
drinking alcohol.” (2007 – 83%, 87% - 2010) 

■ 81% of students feel “valued as a person” at FHS. (2007 – 81%, 81% - 2010) 
■ 83% of students feel teachers and school staff “care about me as a student.” (2007 

– 82%, 81% - 2010) 
 
Regarding alcohol use, a majority of students report a tolerant environment for those 
who choose not to drink, as indicated by their responses to questions such as whether 
students respect you if you do not drink, whether students let their classmates make their 
own decisions about drinking, and whether students who abstain from alcohol fit in.  For 
example,  
 

■ The majority of students (76%) disagree with the statement “students at this 
school think that heavy drinking and binge drinking is okay.” (2007 – 61%, 2010 
– 66%) 

■ The percentage of students that reported using a substance before a school event 
decreased from 19% to 12%, from 2010 to 2014. 
 

 
While it would be easy to focus on the encouraging statistics, the survey data also 
revealed particular areas of need.  For example, there is a pattern of increased alcohol 
use as students move up through the grades.  For example: 

■ Alcohol use by IAR 8th graders is below U.S. norms for lifetime, past-12-months, 
and past-30-days use.  



■ Alcohol use by FHS 10th graders is on par with or below U.S. norms for all three 
measures.  

■ Alcohol use by FHS 12th graders exceeds U.S. norms for all three measures. 
■ Marijuana use follows similar patterns 

 
Other measures confirm this pattern: 

■ Levels of lifetime alcohol use by Farmington students rise from 8% in 8th grade 
to 78% in 12th grade. (2007 – 19%-79%, 2010 – 14%-79%) 

■ Levels of past-12-months alcohol use rise from 5% in 8th grade to 70% in 12th 
grade. (2007 – 13%-75%, 2010 – 11%-75%) 

■ Levels of past-30-days alcohol use rise from 2% in 8th   grade to 57% in 12th 
grade. (2007 – 6%-67%, 2010 – 5%-63%) 

 
The social norms theory related to perceptions about drinking can be illustrated through 
these findings: 

  
■ 85% of 9th graders say they never drink. (2007 – 62%, 2010 – 69%) 
■ 17% of 9th graders assume abstinence on the part of their classmate.  

(2007 – 7%, 2010 - 4%) 
■ 64% of 10th graders report they typically never drink. (2010-52%) 
■ 5% of 10th graders assume abstinence on the part of their classmates.  

(2007 – 7%, 2010 - 3%) 
■ 50% of 11th-12th graders either do not drink at all, or typically drink 1-2 times 

per year. (2007 – 48%, 50%)  
■ 6% of 11th graders say they typically drink once a week or more.  
■ Yet, 24% of 11th graders believe their classmates typically drink at this rate.  
■ 17% of 12th graders say they typically drink once a week or more.  
■  50% of 12th graders believe their classmates typically drink at this rate. 
■ 10% of students think “it is cool to get drunk.” (2007 – 14%) 
■  39% of students believe that their schoolmates think “it is cool to get drunk.” 

(2007 – 44%) 
 

As stated earlier, students’ perceptions are a powerful influence over their future 
behavior.   
 
In addition to alcohol use, the survey also explored marijuana and other substances.   

■ Marijuana use by 8th graders falls below U.S. norms for lifetime, past-12-months, 
and past-30-days use; use by 10th graders is on par with U.S. norms for all three 
measures; use by 12th graders exceeds U.S. norms for all three measures. 

■ 79% of Farmington students report that they have never used marijuana at all. 
(2010 -75%) 

■ 1.8% of 12th graders reported using cocaine in the last 12 months.  (2007 - 4.7%, 
2010 - 2.5%) 

■ 21.0% of 12th graders reported smoking cigarettes in the last 12 months (2007 - 
38.3%, 2010 - 31.3%) 

 



Conclusions and Recommendations 
 
 

Conclusions:   
 

“As a community, Farmington has set substance abuse prevention as a priority. Survey 
results show a strong need for a continuing and intensified program. Farmington has a 
strong foundation of non-using students. We believe that these students support the 
school efforts to maintain a healthy community, with the majority of students finding the 
school policies and enforcement “about right.” Farmington should take pride in its 
commitment to prevention, and rest assured that ongoing efforts will continue to maintain 
and strengthen the health of the individual student and the school community.” 
 
 “The findings suggest that the vast majority of Farmington students are increasingly 
holding positive attitudes, engaging in responsible decision making, and striving towards 
healthy behaviors. There persists, however, a clear trend of increasing alcohol use as 
students progress through the school, which is particularly pronounced within the 12th 
grade.” 
  
“One of the most striking findings is the extent to which students continue mis-perceive 
the behaviors and attitudes of their schoolmates. Significant progress in this area has 
been made, but there is still much to do to sustain gains in student health and to create 
further prevention successes within the FPS environment.” 
  
“Farmington has much to be proud of in the school climate it has created. The data 
suggests that students themselves increasingly represent one of the most significant assets 
available for maintaining and strengthening the health of the school community.” 
  
“Based on the behaviors and attitudes revealed by this survey, we believe that 
Farmington will see increasingly positive results from implementing additional 
prevention strategies and continuing its commitment to prevention.” 
FCD SABS Executive Report, July 2014 
 
 
Recommendations:   
 
The Use of the Findings:  Comprehensive Prevention Planning 
 
This snapshot of the data derived from the FCD survey, combined with the 
comprehensive survey results, provides a wealth of data that can be used both to reveal 
healthy behaviors and attitudes within our school community as well as to identify 
critical issues for the school community to focus upon.   
This summary report of the findings provides a backdrop for the continued efforts of the 
school system, community and families.  The findings both affirm our on-going efforts 
and improvements, as well as the modifications that we have made to our health and 



wellness curriculum.  At the same time, the results will help to shape our future and 
continued planning and efforts.   
 
Some of these key efforts include: 

● The FCD survey data will be further analyzed by a data team including FCD 
researchers and FPS personnel early in 2015. 

● Continue to increase the parent base of FOCUS. This year 5 new parents have 
committed to attending FOCUS meetings as liaisons to the 4 elementary schools 
as well as West Woods school. 

● Continue to expand the role of the FHS Peer Leader group. This year the peer 
leaders will continue to work with 8th grade transition as well as present a lesson 
on social norms to 9th graders in wellness class.  This winter and spring the 
group will be looking to do presentations in each elementary school and make 
connections with student leadership groups at WW and IAR. 

● Continue to look for opportunities to communicate with parents to alert them to 
the dangers and consequences of early use and to support their continuing efforts 
in making Farmington a safe place for teens. 

● Create stronger supports and community resources for students exhibition risk-
related behaviors through community school partnership efforts.  

 
Kim Wynne, principals from IAR and FHS, and Ed Manfredi, Department Leader for 
Health and Physical Education will be available on Monday evening for Board 
questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
                       HELPING TO KEEP KIDS DRUG AND ALCOHOL FREE 
 
Start a conversation.  Parent involvement is critical to effective prevention.  According 
to the Partnership for a Drug-Free America, by having regular conversations with your 
children, they are up to 50% less likely to use.  
 
Get informed.   Check out the FOCUS Collection of over 40 books and DVD’s 
(including the FCD Parent Forums) related to underage drug and alcohol use at the main 
branch of the Farmington Public Library. Visit these web sites:  
 
  Freedom from Chemical Dependency:  www.fcd.org 
  Partnership for a Drug-Free America:  www.drugfree.org 
  The Sam Spady Foundation:  www.samspadyfoundation.org 
  Talking with Kids About Tough Issues:  www.talkingwithkids.org 
 
Monitor Your Kids.  Know their friends.  Make sure parties are supervised.  Set a 
curfew.  Know where they are after-school and on weekends.  Don’t leave them home 
alone on weekends.  Have them call you from a “land-line” when they get to where they 
say they will be. 
 
Encourage your kids to get involved in constructive after-school activities:  Sports, 
intramurals, clubs, volunteer work, instrumental or choral group,  
Fact: Teens who participate in two or more activities are half as likely to use drugs 
regularly than those who participate in only one activity or none at all. (7.8 percent 
compared to 16.3 percent)   (Source: National Household Survey on Drug Abuse 2000) 
 
 
  

http://www.talkingwithkids.org/
http://www.talkingwithkids.org/


WHAT PARENTS CAN DO 
 
Talk to your kids.  Make your expectations clear. If you don’t want your kids to use 
alcohol, tobacco and/or other drugs, tell them over and over again. Deciding whether or 
not to drink or use drugs is not a one-time decision for teens. They are constantly 
reevaluating their decisions.  Learn how to keep the topic alive so you can continually 
reinforce your expectations. However, try not to use every conversation as an opportunity 
to give advice or lecture. Ask open-ended questions that encourage conversation rather 
than those that can be answered with a simple yes or no. Try not to react to what your 
kids say in a way that will cut off further discussion. For example, if your child tells you 
close friend tried marijuana, try not to immediately say, “Who was it? I don’t want you 
hanging out with them.” Make it clear that you are listening and trying to understand their 
point of view. When your child describes events, repeat what you think they have just 
told you by saying something such as, “Sounds like you are saying…” or “Do you mean 
that…” 
 
Get to know their teachers, friends, and their friends’ parents.  Talk to other parents 
about your expectations surrounding alcohol and other drug use. Get support from like-
minded parents. Make the effort to get involved with parent groups. Spend time with your 
child’s friends. Invite specific feedback from teachers, coaches and other adults in your 
child’s life. Parents of high school and middle school students may not have as many 
opportunities to interact with other parents as they did when their children were younger, 
but you don’t have to parent in isolation. Many parents are relieved to learn that other 
parents are setting early curfews, restricting driving privileges and calling ahead to check 
on parties. 
 
Be a good role model.  Parents have more influence over their kids than they realize. 
Kids spend a lot of time with friends, television, music, and computers. But they are also 
tuned in to you. Your words and actions impact them in many ways every day. Talk with 
your kids about how you deal with disappointment, stress, peer pressure and anxiety. 
Show them that you know how to celebrate, socialize and unwind without the use of 
alcohol. You can influence your children’s behavior by observing the rules of a moderate 
drinker or by not drinking. (For adults who choose to drink, moderation is defined as no 
more than one drink per day for women and no more than two drinks per day for men.) 
Think about what you say and how you act in front of your child. Your own actions are 
the most powerful indicator of what is appropriate and acceptable for your family. Do not 
take part in illegal, unhealthy or dangerous practices related to alcohol or other drugs, or 
your child may believe that these practices are okay, no matter what you say. 
 
Set limits and consequences. Teens crave limits. They want to feel safe and taken care 
of, but they never tell parents this! Setting clear expectations and having clear 
consequences for failing to meet expectations makes children feel secure. Be sure the 
consequences are ones that you can realistically abide by. Setting curfews and guidelines 
for socializing helps children make healthy choices. According to experts in child 
psychology, kids not only want and need limits, but they see a lack of limits as an 
opportunity to act out. One of the most compelling reasons to set limits with teens is that 



they simply don’t have the tools:  the pre-frontal brain development, or the judgment to 
consistently and appropriately regulate themselves.  
 
Educate yourself about alcohol, other drugs, and addiction.  Often kids know far 
more than adults do about what is going on in the world of alcohol and other drugs. Learn 
about alcohol and drugs, about warning signs of use and about where you can get help in 
your community should you need it. FCD’s website www.fcd.org has tons of 
information, as well as chat forums where you can ask questions. 
 
 
 
Call ahead for parties.  Call parents before you allow your child to attend a party at their 
home; ask if the party will be chaperoned and get the scoop on the alcohol and drug 
policy of the parents. Parents are generally more comfortable calling each other when 
kids are younger, but seem to call less as kids get older. Some kids won’t appreciate your 
calling; some may say you are the only parent who calls and be embarrassed by your 
concern. Nevertheless, it is good parenting. Sometimes parents lose sight of the fact that 
they have choices and can fall victim to “peer pressure” as easily as teens can. Certainly 
some kids try to manipulate their parents by saying that “everyone” is allowed to have 
unsupervised parties. It is crucial that when parents have a strong feeling about a subject 
related to their children that they feel free to choose what they believe is the right path, 
regardless of what others may be doing.  
 
Stay up at night.  Wait up for your kids, or at least make them come in and wake you 
when they get home. Kids who know they will be greeted with a big hug and/or kiss (and 
sniff test…their breath shouldn’t smell minty!) upon returning home may be less likely to 
drink or smoke.   
 
Don’t leave your teenagers home alone on weekends. This should go without saying, 
but leaving teens home alone for the weekend with no supervision can be a recipe for 
disaster. There are unlimited true stories about good kids who had unsupervised parties 
that got out of control or had hundreds of uninvited guests show up. Sometimes it’s not 
even your child’s idea to throw the party. Keep in mind that in many states, social host 
laws hold parents responsible for what happens at parties where there is underage 
drinking, regardless of whether the parents were actually home during the party. Consider 
leaving kids with a friend’s parents or another adult family member if you absolutely 
have to leave them. 
 
Make fun, safe activities available for teens.  If you don’t want your children drinking 
at parties, just driving around or meeting other teens at remote places, offer alternatives.  
Get together with local groups to plan safe, drug-free activities for teens. Whether it’s at a 
community level or just offering your house for a pizza and movie night, kids appreciate 
having a safe, fun place to socialize and hang out with their friends.  
 

http://www.fcd.org/


Help kids develop protective factors.  Kids are more likely to lead healthy and 
productive lives if they have the following internal and external protective factors in 
place: 

▪ Strong problem solving skills 
▪ Social skills such as empathy, good communication and a sense of humor 
▪ Good self-esteem and a sense of purpose and future for their lives 
▪ Autonomy and independence 
▪ Realistic and positive expectations from family, school, community and self 
▪ Meaningful participation in the world 
▪ Support of family, school and community 
▪ Healthy ways to manage stress 

 
If you sense a problem, talk about it with your child immediately.  By the time 
concrete evidence indicating a drug or alcohol problem surfaces in a teen, the problem is 
often quite serious. Don’t wait until you have proof. If you have any inkling that your 
child may be drinking, smoking or using other drugs, talk about it with them 
immediately. Tell them how concerned you are. Be clear about what you have observed 
in their behavior that worries you. Adolescents who are called on their behavior early are 
often so shocked that they got “caught” that it curtails future use. However, if the issue 
has progressed to the point where your child needs outside help, don’t hesitate to take 
action. Don’t blame yourself or brush it under the rug. Ask for help from a professional in 
your community, either at school or outside of school. 
 
© 2007 FCD Educational Services 
 
 
 



CLASSIFICATION:  Superintendent’s Report     Item:  VI-F  1/12/2015                    
             
              
TITLE:  FHS Design Team Update 
              
 

Assistant Superintendent Kim Wynne will present the following Design Team Update at the 
January 12, 2015 Board meeting.  



CLASSIFICATION:  Superintendent’s Report  Item:     VI-G                    1/12/2015 
             
              
TITLE:  Farmington High School Habitat for Humanity Club 
              
 
The Farmington High School Habitat for Humanity Club, under the direction of Rick Mulcunary, 
recently completed two projects. The first “build” was held on December 4th and took place at 
Bernie Street in Bristol. Students completed a punch list of items such as painting, siding, 
installation of handrails on a deck and they completed several touch ups to the property. The 
second “build” was held on December 13th which took place on Enfield Street in the north end of 
Hartford. Students worked on constructing gable ends for two homes and assembled the roof 
truss unit for another home currently being built at the work site.  
 
FHS is one of seven high schools in the state which have achieved the Campus Chapter 
designation from Habitat for Humanity International.  Habitat for Humanity is a faith based non-
profit organization which builds quality homes which are affordable for first time home buyers. 
Every person who is chosen for one of the completed homes must qualify for a mortgage. 
 
Farmington High School has been working with the Hartford Area Habitat for Humanity for over 
15 years. The “builds” are open to all Farmington High School Students who are aged 16 or 
older. The next “build” will take place on Saturday, January 31, 2015 on Enfield Street in 
Hartford.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

            
______________________________________________________________________________ 
 
TITLE:   IAR Students Learn Engineering and Design Skills through APE Course 
______________________________________________________________________________ 
 
At IAR every student takes one trimester of Applied Physics and Engineering (APE) in both 7th 
and 8th grades.  APE is a hands-on technology course that aligns to and supports the Vision of the 
Farmington Graduate, particularly in the areas of Problem Solving & Innovation.  This past fall 
our APE students in both grades had to imagine, draft, build, and trouble-shoot solutions to the 
engineering problems presented to them.  The technical skills students used included measuring 
and cutting materials, creating engineering diagrams, using power and hand tools, and designing 
and constructing prototypes. 
  
Grade 8 students built electro-mechanical cars to 
compete in our own “IAR RoboCup Soccer 
Tournament.”  Students worked together as teams to 
come up with a soccer strategy and design a car to fit 
their game plan.  Students then constructed a car 
chassis, assembled gears, and wired a simple 
electrical circuit.  After testing their cars and 
resolving initial design problems, they added 
components to make their cars into better soccer 
“players.” Some students used our new 3-D printers, 
while other used recycled materials, to add bumpers, kickers, deflectors, and stabilizers.  The 
course ended with a double-elimination soccer tournament that was loads of fun for the students.  
 
 

Grade 7 students learned about structures and renewable 
energy as they built towers and wind-powered machines.  
Students worked in small groups to cooperatively design 
and build support towers fabricated from wood or dry 
pasta.  Each student then designed his or her own wind-
powered machine out of recycled materials that would be 
capable of lifting a weight.  Students used the engineering 
design process to test and improve their turbine blades.  

 
A final competition was held to find out which team’s 
machines could lift the most weight.  The most efficient 
machine was able to lift 1.4 kilograms.  Some students 
also participated in a “pasta tower” strength test. The 
strongest tower was able to support a stack of 18 physics 
books! 



 

             
              
TITLE:  WWUES School News 
              
 

The West Woods School Community celebrated the holiday season with our annual “Spirit of 
Giving” assembly.  The assembly is recognition of the school community’s efforts to help others, 
as well as, a celebration of the talents that the students exhibit on a daily basis.  West Woods 
accomplished several noteworthy projects this fall including raising thousands of dollars for 
UNICEF, collecting hundreds of pounds of food for Thanksgiving baskets and donating gifts to 
local children for the holidays.  These efforts are a credit to the students and families, and are 
exhibited not only in the major efforts mentioned above, but also in the small kindnesses that 
happen at West Woods on a regular basis-- helping another student with an academic task, giving 
an encouraging word, or just being a good friend.  

Our assembly is time to gather as a community to celebrate our hard work, showcase our 
students and to reflect on how the “spirit of giving” is such an important piece of what makes our 
school community a special place.   

                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



             
              
TITLE:  Noah Wallace School – SMARTE  Space in Action 
              
 
 
The SMARTE Space continues to be a hub of activity at Noah Wallace School.  This month first 
and third graders have experienced integrated learning across content areas, developing the 
thinking and learning skills needed to reach high levels of achievement. 
 
Our first graders have had two different learning experiences in the Noah Wallace SMARTE 
Space this month.  During a math unit that integrated writing and art, students learned how to 
create an origami design using shapes and geometrical concepts.  They used their informational 
writing skills to record the directions to make their design using a procedural “How To” book 
format.  Students had multiple opportunities to transfer their acquired knowledge and skills in 
math as they created their designs and wrote about them.  
 
First graders also kicked off their current science unit in the SMARTE Space.  They are 
investigating why objects sink and float in water during an inquiry unit about the structures and 
properties of matter.  They worked in small groups to use critical thinking and reasoning to 
determine why some objects sink and some float.  Next, they will be working collaboratively, 
using problem solving and innovation, to design objects that float using the information they 
have learned. 
 

              
 
During an integrated unit on environmental impacts on organisms, third graders have been 
learning about the concept of biomimicry, using models in nature to design and create innovative 
solutions to human problems.  Teams of students studied how certain animals’ adaptations help 
them survive and thrive in nature. They then used their findings to create innovative solutions to 
an identified problem.  One group of students designed and created a tool to access objects out of 
reach, inspired by an elephant’s trunk.  Another group used information about penguins’ bodies 
to design a new mitten to keep their hands warm at recess. 
 



           
 
Our new SMARTE Space continues to support students as they use the VOG thinking and 
learning skills needed to reach high levels of achievement. 



______________________________________________________________________________ 
 
TITLE:   Union School’s Sharing Assembly 
______________________________________________________________________________ 

 
Union School’s Sharing Assembly 

December 23, 2014 
 
On December 23rd, Union School held a winter sharing assembly and sing along.  The Student 
Council members acted as MCs and music was performed by the orchestra, choir, and student 
body as a whole. Student conductors and even a student accompanist were highlights of the 
event. Some of the music that was enjoyed included: Jingle Bells, Frosty the Snowman, How 
Many Nights?, One Candle One Flame, and Winter Fantasy.  
 

    

 

    



 

______________________________________________________________________________ 
 
TITLE:   West District School Annual Holiday Craft Fair 
______________________________________________________________________________ 
If you live anywhere in the Farmington Valley area, each year you probably look forward to the 
West District PTO Holiday Craft Fair.  The PTO does a fabulous job of hosting this event, which 
typically includes: 

● Top rated Crafters 
● Girl Scout Crafters (for fund raising efforts) 
● 4th Grade Bake Sale (to fund 4th grade activities) 
● Children’s Craft Table (donations of small hand-made items for little ones to buy for their 

family and friends) 
● Decorate your own gingerbread man room and take-home kits 
● Giant Gift Baskets Raffle Table 

 
This year’s event was a huge success!  All funds raised go back to the school - we love and thank 
our PTO for carrying on this wonderful tradition, and for helping support all our educational 
efforts! 
 
Each year the dedicated committee members brainstorm ways to make it even better...so stay 
tuned for WD PTO Craft Fair 2015 - always held the first Saturday after Thanksgiving! 
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CLASSIFICATION:  Superintendent's Report         Item:  VI-H  1/12/15 
             
              
TITLE:  Professional Appointments, Resignations and Professional Development 

Activities 
              
 
 
 
Professional Appointments 
Sean Mongillo, Math Teacher at Farmington High School, graduated from Central Connecticut 
State University with a B.S. in Secondary Mathematics Education.  Sean completed his student 
teaching in Connecticut. 
 
Barry Nolan, Math Teacher at Farmington High School, graduated from UCONN with a 
Master’s degree in Education.  Barry comes to Farmington with 15 years of teaching experience 
in Connecticut. 
 
 
 
 
Resignations 
None 
 
 
 
 
Leaves of Absence 
None 
 
 
 
 
Retirements 
None 

 



CLASSIFICATION:  Unfinished Business  Item: VII-B                        1/12/2015 
             
              
TITLE:  Approval of Revisions/Updates to the 6000 Policy Series 
              
 
The Board will review recommended revisions, updates or additions to the 6000 Policy Series.  
 
6124A   Publications - Administrative Regulation 
 
6140 & 6140A Curriculum Policy & Administrative Regulation 
 
6146.2A  Testing – Administrative Regulation 
 
6150   Instructional Departments  
 
6154A   Homework – Administrative Regulation 
 
6155   Curricular Exemptions 
 
6212   Parent-Teacher Communication 
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FARMINGTON PUBLIC SCHOOLS
NOVEMBER 30, 2014   

FINANCIAL STATEMENT

DESCRIPTION   BUDGET ADJUSTED YTD EXPEND  ENCUMBER   BALANCE OBLIGATIONS   CURRENT PRIOR MO. 
BUDGET BALANCE BALANCE

SALARIES

Administrative Sal. $468,710 $468,710 $187,950 $276,750 $4,010 $4,010 $4,010
Principal's Salaries $1,924,557 $1,924,557 $805,535 $1,098,458 $20,564 $20,564 $20,564
Teachers' Salaries $28,153,925 $28,153,925 $9,343,444 $18,293,828 $516,653 $353,356 $163,297 $137,837
Directors/Coordinator Sal $726,519 $726,519 $304,366 $419,727 $2,426 $2,426 $0 $0
Student Services $524,181 $524,181 $165,332 $179,976 $178,873 $178,873 $0 $0
Teacher Substitutes $532,757 $532,757 $228,316 $221,774 $82,667 $82,667 $0 $0
Tutor/Homebound Inst. $353,621 $353,621 $86,599 $208,726 $58,296 $58,296 $0 $0
Instructional Aides $1,856,612 $1,856,612 $657,397 $1,262,828 -$63,613 -$63,613 -$56,440
Secretarial & Clerical $1,838,307 $1,838,307 $717,676 $1,124,283 -$3,652 -$3,652 -$2,233
Nurses' Salaries $541,220 $541,220 $191,603 $378,546 -$28,929 -$28,929 -$28,982
Monitors and Drivers $574,808 $574,808 $161,815 $352,288 $60,705 $60,705 $0 $0
Custodial & Maintenance $2,176,881 $2,176,881 $896,539 $1,257,271 $23,071 $23,071 $0 $0
SALARIES $39,672,098 $39,672,098 $13,746,572 $25,074,455 $851,071 $759,394 $91,677 $74,756

  
BENEFITS    
Self Insurance $5,501,843 $5,501,843 $2,992,691 $2,509,152 $0 $0 $0
FICA & Medicare $1,165,116 $1,165,116 $439,754 $714,073 $11,289 $11,289 $0 $0
Employee Insurance $236,827 $236,827 $84,152 $128,071 $24,604 $24,604 $0 $0
Retirement Benefits $151,444 $151,444 $35,300 $42,343 $73,801 $43,000 $30,801 $0
Worker's Compensation $224,229 $224,229 $133,596 $114,404 -$23,771 -$23,771 -$23,771
Unemployment Comp. $34,200 $34,200 $5,271 $28,929 $0 $0
BENEFITS $7,313,659 $7,313,659 $3,690,764 $3,536,972 $85,923 $78,893 $7,030 -$23,771

   
SERVICES    
Consultation Services $334,247 $334,247 $81,054 $291,457 -$38,264 -$38,264 -$22,657
Legal Services $79,050 $79,050 $17,397 $46,603 $15,050 $15,050 $0 $0
Instructional Services $18,180 $18,180 $9,852 $4,000 $4,328 $4,328 $0 $0
In-Service Training $178,200 $178,200 $91,851 $12,759 $73,590 $73,590 $0 $0
Public Relations $34,320 $34,320 $5,882 $15,550 $12,888 $12,888 $0 $0
Student Services $55,057 $55,057 $14,809 $910 $39,338 $39,338 $0 $0
Summer School Prog. $329,743 $329,743 $345,518 $10,957 -$26,732 -$26,732 -$19,681
Prof./Technology Services $366,845 $366,845 $259,297 $19,774 $87,774 $87,774 $0 $0
Public Utilities $1,368,597 $1,368,597 $356,576 $854,212 $157,809 $157,809 $0 $0
Repair to Equipment $107,395 $107,395 $33,700 $10,332 $63,363 $63,363 $0 $0
Repair to Buildings $773,036 $773,036 $439,802 $112,609 $220,625 $220,625 $0 $0
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DESCRIPTION BUDGET BUDGET EXPENDED ENCUMBERED BALANCE OBLIGATIONS BALANCE PRIOR BAL.
Distribution Services $52,323 $52,323 $13,457 $30,558 $8,308 $8,308 $0 $0
Community Services $39,000 $39,000 $31,848 $0 $7,152 $7,152 $0 $0
Rentals & Leases $255,850 $255,850 $81,000 $172,100 $2,750 $2,750 $0 $0
Pupil Transportation $2,887,354 $2,887,354 $1,131,847 $1,803,300 -$47,793 -$47,793 $0
Travel & Conference $54,360 $54,360 $20,701 $3,878 $29,781 $29,781 $0 $0
Contracted Travel $34,615 $34,615 $13,453 $12,830 $8,332 $8,332 $0 $0
Communication Services $289,170 $289,170 $145,676 $165,598 -$22,104 -$22,104 $0
Office Services $99,039 $99,039 $24,881 $29,496 $44,662 $44,662 $0 $0
Tuition $1,222,861 $1,222,861 $271,759 $775,602 $175,500 $156,000 $19,500 $0
SERVICES $8,579,242 $8,579,242 $3,390,360 $4,372,525 $816,357 $931,750 -$115,393 -$42,338

   
SUPPLIES    
Instructional Supplies $413,619 $413,619 $241,469 $58,755 $113,395 $113,395 $0 $0
Student Act. Supplies $294,697 $294,697 $163,384 $35,234 $96,079 $96,079 $0 $0
Office Supplies $80,362 $80,362 $28,838 $5,433 $46,091 $46,091 $0 $0
Library Supplies $14,111 $14,111 $6,681 $3,087 $4,343 $4,343 $0 $0
Health Supplies $18,210 $18,210 $9,048 $846 $8,316 $8,316 $0 $0
Test. & Evaluation $58,317 $58,317 $25,419 $2,344 $30,554 $30,554 $0 $0
Custodial Supplies $111,750 $111,750 $51,538 $53,632 $6,580 $6,580 $0 $0
Fuel - Oil $31,185 $31,185 $127 $0 $31,058 $10,000 $21,058 $21,058
Textbooks $250,632 $250,632 $169,826 $10,283 $70,523 $70,523 $0 $0
Improve Instruction $137,500 $137,500 $63,924 $26,750 $46,826 $46,826 $0 $0
Library Books $70,975 $70,975 $31,894 $19,826 $19,255 $19,255 $0 $0
Library & Prof. Subscript. $62,215 $62,215 $36,608 $5,178 $20,429 $20,429 $0 $0
Computer/AV Materials $151,767 $151,767 $112,037 $5,022 $34,708 $34,708 $0 $0
SUPPLIES $1,695,340 $1,695,340 $940,793 $226,390 $528,157 $507,099 $21,058 $21,058

   
EQUIPMENT    
Replace Equipment $196,241 $196,241 $84,358 $33,124 $78,759 $78,759 $0 $0
New Equipment $494,817 $494,817 $460,251 $5,048 $29,518 $29,518 $0 $0
EQUIPMENT $691,058 $691,058 $544,609 $38,172 $108,277 $108,277 $0 $0

   
DUES & FEES    
Memberships $53,537 $53,537 $62,714 $210 -$9,387 -$9,387 -$8,192
Liability Insurance $231,526 $231,526 $170,988 $0 $60,538 $60,538 $60,718
DUES & FEES $285,063 $285,063 $233,702 $210 $51,151 $51,151 $52,526
GRAND TOTALS $58,236,460 $58,236,460 $22,546,800 $33,248,724 $2,440,936 $2,385,413 $55,523 $82,231
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EXPLANATION OF ACCOUNT STATUS AMOUNTS:

SALARIES:
Administrative Salaries $4,010  
Principal's Salaries $20,564 New Principals
Teacher's Salaries $163,297 Teacher Turnover
Director/Coordinators $0
Teacher Substitutes $0  
Tutors/Homebound Ins. $0
Instructional Aides -$63,613 Spec Ed Personnel required
Nurses -$28,929 Negotiated contract
Monitors/Drivers $0
Custodial/Maintenance $0

BENEFITS
Self-Insurance $0  
FICA/Medicare $0  
Workers' Compensation -$23,771
Retirement Benefits $30,801

SERVICES
Consultation Services -$38,264
Legal Services $0
Public Relations $0
Public Utilities $0
Other Profess. Services $0
Repairs to Buildings $0
Transportation -$47,793 Special Education requirements
Office Services $0
Tuition $19,500

SUPPLIES
Instructional Supplies $0  
Student Activity Supplies $0  

EQUIPMENT
New Equipment $0

LIABILITY INSURANCE $60,538 Result of bid
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                    FEDERAL AND STATE GRANTS
November 30, 2014

DESCRIPTIONS GRANT RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS
AWARD

FEDERAL GRANTS

Title I - Improving Basic Prog. $121,473 $41,503 $79,970 $0 $0
IDEA 611 $675,575 $75,000 $146,230 $330,263 $199,082 $199,082 $0
IDEA 619 $16,397 $5,000 $4,992 $11,310 $95 $95 $0
Title II $54,646 $17,741 $36,905 $0 $0
Carl Perkins-Vocational $25,093 $2,500 $7,441 $2,961 $14,691 $14,691 $0
Sub-Total Fund 20 $893,184 $217,907 $461,409 $213,868 $213,868 $0

  
  

STATE GRANTS

Open Choice $455,980 $56,312 $51,389 $348,279 $348,279 $0
Open Choice Support $168,325 $35,000 $42,375 $91,586 $34,364 $34,364 $0
Open Choice Prior Year $83,109 $0 $0 $83,109 $83,109 $0
MA IMPROVING THINKING $80,678 $65,000 $40,248 $19,472 $20,958 $20,958 $0
MA STUDENT MENTORING $96,813 $46,000 $59,133 $22,872 $14,808 $14,808 $0

Special Ed.-Excess Costs (1) $0 $0 $0 $0 $0  

Sub-Total Fund 30 $884,905 $146,000 $198,068 $185,319 $501,518 $501,518 $0
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          CLEARING-ENDOWMENT-ENTERPRISE FUNDS
 November 30, 2014

DESCRIPTION REVENUE RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS

CLEARING FUNDS
Maintenance-Civic Funds $30,000 $2,168 $2,252 $0 $27,748 $27,748 $0
Main. Insurance Claims $133 $0 $0 $0 $133 $133 $0
Board of Education Fund $95,000 $10,312 $2,537 $2,902 $89,561 $89,561 $0
Transport. Fees/Other Towns $13,217 $23,705 $0 $0 $13,217 $13,217 $0
Bus Contractor Gas Fund $149,000 $44,364 $36,982 $0 $112,018 $112,018 $0
Student Activity-Other Stipen $150,000 $38,780 $53,383 $39,925 $56,692 $56,692 $0
Special Education Fund $131,607 $131,607 $23,890 $52,903 $54,814 $54,814 $0
Medicare $80,000 $75,142 $3,298 $0 $76,702 $76,702 $0
Universal Service Fund $73,331 $49,867 $24,046 $4,776 $44,509 $44,509 $0
Regular Ed Tuition $12,500 $12,500 $0 $0 $12,500 $12,500 $0
Sub-Total Fund 40 $734,788 $388,445 $146,388 $100,506 $487,894 $487,894 $0

ENDOWMENT FUNDS
Noah Wallace Fund $36,637 $0 $18,563 $0 $18,074 $18,074 $0
FPSF Engineering Design $14,600 $14,600 $3,427 $160 $11,013 $11,013 $0
Noah Wallace Prior Year $11,000 $0 $0 $0 $11,000 $11,000 $0
FPSF $4,718 $4,718 $0 $0 $4,718 $4,718 $0
HTFD Fdtn Public Giving $10,000 $10,000 $0 $0 $10,000 $10,000 $0
Improving Numbers Sensse $1,900 $1,900 $798 $0 $0
Tiger Leader $2,818 $2,818 $1,406 $1,347 $0
CAS-Haiti $3,000 $3,000 $0
Sub-Total Fund 45 $84,673 $37,036 $24,194 $1,507 $54,805 $54,805 $0

ENTERPRISE FUNDS
Continuing Education $472,600 $392,058 $367,227 $74,911 $30,462 $30,462 $0
Mandated Adult Education $81,000 $79,736 $16,020 $1,722 $63,258 $63,258 $0
EXCL $1,700,000 $655,903 $710,274 $814,817 $174,909 $174,909 $0
Sub-Total Fund 80 $2,253,600 $1,127,697 $1,093,521 $891,450 $268,629 $268,629 $0
 

GRAND TOTALS $4,851,150 $1,699,178 $1,680,078 $1,640,191 $1,526,714 $1,526,714 $0



6

INSURANCE DEPOSITS AND CHARGES
JULY 1, 2014 - JUNE 30, 2015

BUDGET & 
MISC. 

CHARGES

MEDICARE 
PART D and 

ERRP
PAYROLL RETIREE COBRA TRB &        

REBATE

 FLEXIBLE 
SPENDING 

DEDUCTION 
INTEREST TOTAL REVENUE PAID CLAIMS

FLEXIBLE 
SPENDING 

REIMBURSE
TOTAL COSTS

2014
JUNE BALANCE FORWARD $2,749,232.69   -   
JUL $300,665.28 $0.00 $61,302.91 $683.28 $20,412.24  -   $282.40 $383,346.11 $824,095.62 $5,218.72 $829,314.34
AUG $279,958.52 $40,053.22 $37,474.38 $7,842.75 $300.00 $233.58 $365,862.45 $645,206.99 $1,205.00 $646,411.99
SEP $290,329.12 $106,230.23 $26,705.73 $3,385.81 $8,921.46 $177.95 $435,750.30 $554,890.90 $5,598.91 $560,489.81
OCT $320,989.74 $159,475.75 $29,334.86 $3,444.48 $21,292.24 $12,217.65 $189.61 $546,944.33 $544,286.75 $5,000.44 $549,287.19
NOV $318,395.40 $105,824.41 $46,754.75 $3,309.48 $8,147.82 $174.97 $482,606.83 $356,363.57 $7,202.78 $363,566.35
DEC* $279,000.00 $105,605.46 $35,425.00 $3,750.00 $8,145.10 $250.00 $432,175.56 $542,756.61 $8,147.82 $550,904.43
JAN* $341,500.00 $105,605.46 $35,425.00 $3,750.00 $22,000.00 $8,147.82 $250.00 $516,678.28 $439,921.60 $8,147.82 $448,069.42
FEB* $279,000.00 $18,500.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $450,678.28 $430,723.18 $8,147.82 $438,871.00
MAR* $279,000.00 $105,605.46 $35,425.00 $3,750.00 $8,147.82 $250.00 $432,178.28 $519,715.40 $8,147.82 $527,863.22
APR* $279,000.00 $158,408.19 $35,425.00 $3,750.00 $22,000.00 $12,221.73 $250.00 $511,054.92 $516,521.87 $7,003.01 $523,524.88
MAY* $279,000.00 $65,552.24 $35,425.00 $3,750.00 $4,082.07 $250.00 $388,059.31 $525,286.43 $14,659.15 $539,945.58
JUN* $341,500.00 $18,500.00 $35,325.00 $3,750.00 $250.00 $399,325.00 $526,198.78 $526,198.78
ACCRUED
TOTAL $3,588,338.06 $37,000.00 $1,057,965.88 $449,447.63 $44,915.80 $85,704.48 $78,479.29 $2,808.51 $8,093,892.34 $6,425,967.69 $78,479.29 $6,504,446.98
*Projected Amounts Based on Average of Last Two Years Experience

STATUS PROJECTED BALANCE $1,589,445.36

*CIGNA FEES:
THIS MONTH'S CHARGES (ASO and Insured fees) $77,285.32
THIS MONTH'S CHARGES (FSA fees) $127.58
CHARGES FROM PRIOR MONTH'S REPORT $301,328.45
TOTAL $378,741.35

SELF-INSURANCE:  BANK ACCOUNT REPORT

Balance Forward Deposits Interest Paid Claims Current Balance

$1,895,632.55 $482,431.86 $174.97 $363,566.35 $2,014,673.03



Farmington Public Schools
Self-Insurance Analysis

2014-15 Projected Insurance Costs
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Month Projected Costs Actual Costs Difference 2013-14
 Employer Contribution to Health Savings 1,155,000.00$      1,154,942.00$   58.00$              
July $540,379.42 $824,095.62 (283,716.20)$    $649,963.41
August $580,837.87 $645,206.99 (64,369.12)$      $503,701.13
September $466,420.73 $554,890.90 (88,470.17)$      $478,809.71
October $504,897.50 $544,286.75 (39,389.25)$      $473,636.87
November $482,340.62 $356,363.57 125,977.05$     $551,600.48
December* $542,756.61 $542,756.61 -$                  $484,732.00
January* $439,921.60 $439,921.60 -$                  $522,176.44
February* $430,723.18 $430,723.18 -$                  $433,627.16
March* $519,715.40 $519,715.40 -$                  $622,060.45
April* $516,521.87 $516,521.87 -$                  $704,187.46
May* $525,286.43 $525,286.43 -$                  $535,317.99
June* $526,198.78 $526,198.78 -$                  $760,717.77

Total $7,231,000.00 $7,580,909.69 (349,909.69)$    $6,720,530.87
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