
Farmington Board of Education 
Farmington, CT 

Meeting Agenda 
___________________________________________________________ 

Tuesday, April 9, 2013                    7:00 p.m.                                        FHS Library 
 
I. Call to Order  
 
II. Pledge of Allegiance 
 
III. Special Student, Faculty and/or Citizen Recognition 
 A. FHS Girls’ Basketball Team 
 
IV. Approval of Minutes:  March 25, March 26 and April 2, 2013    VOTE NEEDED 
 
V. Inviting and Receiving Public Comment and Communications 
 
VI. Consideration of Superintendent's Report 

A. Legislative Update 
B. Professional Appointments, Resignations, and Professional Development Activities 
C. School-Based Information 

 
VII. Unfinished Business 
 A. Budget Update 

B. Budget Impact 
 
VIII. New Business 
 A. Educator Evaluation and Professional Development Plan – Non-Tenured Teacher’s 
  Report  VOTE NEEDED 
 B. Establish Farmington High School 2013 Graduation Date    VOTE NEEDED 
 C. *Consideration of the Appointment of an Administrator VOTE NEEDED  
  (discussion anticipated for executive session)  
 D. *Consideration of a Tuition Student   VOTE NEEDED 
  (discussion anticipated for executive session) 
  
IX. Report of Board Chair 
 
X. Update of Committee Meeting Dates  
 A. Personnel/Negotiations – Paula O’Brien, Chair 

B. Policy – Betsy Kaplan, Chair 
C. Curriculum – Melanie Meehan, Chair 
D. Communications – Ellen Siuta, Chair 

 
XI. Report of Committee Liaisons 

A.   CREC Liaison – Mary Grace Reed 
 B. FHS School-to-Career Committee – Bernie Erickson 
 C. FOCUS – Ellen Siuta (Jon Landry, Alt) 
 D. Farmington Public Schools Foundation – Meredith Trimble (Paula O’Brien, Alt) 
  



  
 E Superintendent’s Interscholastic Athletics Advisory Committee – Melanie Meehan 
 F.   Chamber of Commerce – Bill Beckert (Mary Grace Reed, Alt) 
 G. Town and Board Joint Green Initiative – Mary Grace Reed/Bernie Erickson 
 H. Cafeteria Ad-Hoc – Bernie Erickson/Jon Landry 
  
XII. Consideration of Future Agenda Items 
 
XIII. Inviting and Receiving Public Comments and Communications 
 
XIV. *Executive Session 
 A. Negotiations 
 B. Personnel 
 C. Student matter 
 
XV. Adjournment 
 
 
For the Chair of the Board of Education, 
 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
cc:  Town Clerk – PLEASE POST 
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CLASSIFICATION:  Superintendent's Report        Item:  VI-B        4/9/13 
             
              
TITLE:  Professional Appointments, Resignations and Professional 

Development Activities 
              
 
 
Professional Appointments 
None 
 
 
Resignations 
None 
 
 
 
Leaves of Absence 
None 
 
 
 
Retirements 
None 
 



  

            
CLASSIFICATION:  School-Based Information Item: VI-C     4/9/13  
__________________________________________________________________ 
 
TITLE:   Tumbling Tigers  
__________________________________________________________________ 
 
March found the gym full of gymnastic equipment and all West District students 
tumbling, balancing and vaulting over things.  All gym classes and the before-and-
after school programs revolved around the big gymnastic assembly at the end of 
the month.  Students were given the opportunity to group together and make up 
their own routines to perform at the assembly.  Soon the classes were abuzz with 
the students’ collective plans.  They seemed to thrive looking forward to the hard 
work and dedication it would take to make the routines their best.  
 
Mr. Ziff was excited about the number of students who decided to participate and 
started talking about the “Tumbling Tigers” extravaganza that would be happening 
at the assembly.  He kept telling the staff how impressed he was with the amount 
of teamwork and effort that was being displayed.  The West District family began 
to feel the excitement building and everyone couldn’t wait to see the big show.  
 
On March 27, 227 students in102 teams showed their skills in collaboration and 
communication as they performed over 2,500 synchronized moves to music.  It 
was the crowning effort of lots of hard work and each student who performed was 
a star!  What a great example of our school motto, Effort = Success!  Congrats to 
all of our “Tumbling Tigers!” 
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CLASSIFICATION:  New Business   Item:   VIII-A        4/9/13 
              
 
TITLE:     Educator Evaluation and Professional Development Plan –  

Non-Tenured Teachers 
              
The purpose of the Farmington Educator Evaluation and Professional Development 
Plan (EEPD) is to improve student learning and staff effectiveness through the 
ongoing development of Farmington’s professional staff.  Farmington’s teacher 
evaluation plan is comprehensive and designed to differentiate between the full 
range of professional performance needs.  This plan has three distinct dimensions.  
The Induction Phase is designed to address the needs of non-tenured teachers. 
The Accomplished Teacher Phase is for tenured teachers or non-tenured teachers 
who have met the expectations of the Farmington teaching standards.  The 
Professional Intervention Phase is designed for tenured teachers experiencing 
performance difficulties in relation to the Farmington teaching standards.  The 
Farmington EEPD Plan is based on research and understandings derived from an 
analysis of current best practices in the evaluation of professional personnel in 
education.   
 
The current plan was implemented for the first time in the 2001-2002 school year.  
This plan is currently being revised to comply with the new state guidelines.  The 
District Leadership Council is participating in the development work as is the 
Townwide EEPD Committee.  Under the direction of Kim Wynne, the teachers 
and administrators listed below have been working together this year to create an 
evaluation model that satisfies state requirements while remaining grounded in 
Farmington’s Core Beliefs.  The Board of Education will have an opportunity to 
review and approve the revised EEPD Plan later this school year.  The District 
Leadership Council and Townwide Teacher Evaluation and Professional 
Development Committee meet regularly to monitor the implementation of the plan.  
The following Farmington educators serve on the 2012-2013 Townwide Teacher 
Evaluation and Professional Development Committee: 
 
  Beth Bren, EF   Vicky Chu, NWS 
  Melissa Dale, UN   Maryanne Mattie, WD 
  Lissa Shamburg, UN  Amber Ricciardiello, WD 
  Sharon Leger, WWUES  Jessica Daniel, WD 
  Alicia Bowman, WWUES Sharon Lowery, WD 
  Kelly Vaughn, FHS  Colleen Occhino, IAR 
  Jeri Chamberlain, FHS  Sophie Nuccio, IAR 
  Leslie Imse, FHS   Beth Wenzell, IAR  
  Charles Forstbauer, FHS  Tricia Troxell, IAR 
  Lisa Kapcinski, FHS  Ted Donahue, IAR 
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  Curt Pandiscio, FHS   
  Brooke Stanziale, FHS  
   
The Induction Phase of the district’s teacher evaluation plan is highlighted for the 
Board at this time due to the timeline and evaluation requirements for non-tenured 
teachers. 
The Induction Phase for non-tenured teachers is designed to ensure accountability 
in relation to established performance criteria.  Both the Farmington Teacher 
Standards and the sub-set of “skill sets” serve as criteria for teacher performance in 
this category.  School administrators supervise and evaluate each non-tenured 
teacher according to the EEPD prescribed procedures and established performance 
standards including both classroom observations and the teachers’ contribution to 
collaborative school goals.  Department Leaders assist with this process by 
providing ongoing support and feedback to teachers and collaborating with district 
administrators.  Between September and March, evaluation activities target skill 
sets to focus on, identification of a collaborative team goal connected to 
school/district goals, a minimum of four formal classroom observations and 
follow-up conferences, and the preparation of a final evaluation report.  
Supervision, evaluation, and professional growth also extend well beyond the 
formally required EEPD activities. 
 
In addition to support provided through the supervision and evaluation process, 
non-tenured teachers in Farmington have the support of a mentor and collegial 
instructional teammates.  The TEAM, Teacher Evaluation and Mentoring Program, 
was instituted in the 2010-2011 school year.  This program ensures continued 
collegial support for beginning teachers while placing responsibility for 
recommended certification on the Superintendent of Schools. 
 
By March 1 of each year, school administrators submit to the Superintendent 
evaluations of non-tenured professional staff members including recommendations 
regarding contract renewal for the next school year.  The decision-making process 
relating to the employment status of non-tenured teachers is thorough, deliberate, 
and tied directly to established standards for evaluation.  The process is 
implemented in accordance with both best professional evaluation practices and 
Connecticut General Statute 10-151.  In making decisions about contract renewal, 
building administrators consider performance in relation to Farmington Teaching 
Standards and the full range of professional responsibilities. 
 
Each year at this time, the Superintendent submits to the Board of Education the 
names of teachers who will be eligible for tenure.  The Superintendent also 
recommends teachers who will not, at this time, have their contracts renewed for 
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the next school year.  The names and employment status of these non-tenured 
teachers are listed below in the appropriate category. 
 
A. Professional Personnel Eligible for Tenure 
 
The employees named below have been evaluated according to CGS10-151 and 
Board of Education Policy 4115 Evaluation and Farmington’s Educator Evaluation 
and Professional Development Plan (EEPD).  Each faculty member listed will be 
issued a continuing contract effective July 1, 2013.  This contract renewal will 
result in each of the teachers listed reaching tenure in accordance with C.G.S. 10-
151.  The salaries of the employees herein named will be in accordance with their 
assigned position on the established salary schedule for the 2013-2014 school year. 
 
Name School Assignment 
James Compton FHS Science  
Christen Hernandez FHS Music 
Dianne Holst-Grubbe FHS English 
Chris Loomis FHS Guidance 
Allyson Mooney IAR Guidance 
Leah Gilbert WWUES Grade 5 
Thomas Reed-Swale UN Grade 3 
Angela Curran SS Psychologist 
Ashley Kalosieh SS Speech 
Rebecca Minor SS Resource 
Kelli Turner SS Speech  
 
B. Professional Non-Tenured Personnel Recommended for Contract  

Non-Renewal 
 
The following non-tenured teachers are currently serving under an Initial Contract 
or a Letter of Appointment for an interim or one-year assignment, or they are 
serving in a temporary position in place of a teacher who will return from a leave.  
Each teacher has been evaluated as required.  In accordance with the above and in 
compliance with statutory procedures, it is recommended that the Board of 
Education vote to non-renew the contract of each teacher listed below.  Following 
the Board action, teachers will be notified in writing that their contract will not be 
renewed for the 2012-2013 school year.  If positions are available for the 2013-
2014 school year, teachers may re-apply.  State statute requires notification of 
teachers whose contract will not be renewed prior to May 1. 
 
Long-Term Substitute/Letter of Agreement/Loss of Position to Another Teacher: 
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Name School Assignment 
Jacqueline Broomall FHS Math 
Joanne Byrne FHS Alt. H.S. 
Natalie Fraser FHS Alt. H.S. 
Kristen Levesque FHS L/T Substitute 
John Preissler FHS Alt. H.S. 
Debbie Tebbetts FHS Biology 
Dan Dietz IAR Health 
Dan Mikulak IAR L/T Substitute 
Kimberly Germain WWUES L/T Substitute 
Sarah Kowalchuk WWUES L/T Substitute 
Marybeth Sousa EF Grade 1 
Victoria Failla NWS Grade 3 
Maureen Wondoloski UN One Year Contract 
Lisa Flynn WD L/T Substitute 
Bevin Peet SS One Year Contract 
Stefanie Phelps SS L/T Substitute 
Deborah Ratner SS One Year Contract 
Susan Whalen SS Preschool 
 
Should the Board need to make reductions to the 2013-2014 budget that impact 
staffing, we would need to recommend the non-renewal of additional faculty 
members at a future meeting.  
 
 
Recommended Action: Move that the contracts of employment for 

teachers listed in Section B above not be renewed 
for the following year upon their expiration at the 
end of the current school year, and the 
Superintendent of Schools is directed to advise 
such persons, in writing, of this action. 

 
VOTE NEEDED 



BLASSIFICATION:    New Business   Item: VIII-B    4/9/13 
__________________________________________________________________ 
 
TITLE:  Establish Farmington High School 2013 Graduation Date 
__________________________________________________________________ 
 
 
State statute requires all Connecticut public schools to be in session for at least one 
hundred eighty days. The last day for students is currently scheduled for Thursday, 
June 27, 2013.  This “final student day” will be announced as an “early release” 
day for students, and the dismissal schedule will be modified as such.  The faculty 
will be engaged in full workday schedules on the students’ final day.   
 
According to state statute, high school graduation may not be held until the 180-
day requirement has been completed.  State statute does allow a school district to 
establish a firm graduation date on or after April 1 which provides for 180 school 
days.  Thereafter, if a high school has to be closed due to the weather or other 
emergency, graduation may be held on the established day; and seniors would have 
to return to school after graduation to complete 180 days of school.  June 27, 2013, 
is the 180th school day, and Farmington High School graduation can, therefore, 
now be scheduled for Thursday evening, June 27, 2013.  The recommended action 
outlined below confirms the Board’s establishment of this year’s high school 
graduation date. 
 
 
RECOMMENDED MOTION: 
 

To approve the administration's recommendation to establish Thursday,  
June 27, 2013, as the date of the Farmington High School graduation 
ceremony. 
 
VOTE NEEDED 



CLASSIFICATION:  Executive Session   Item:  XIV        4/9/13 
 
 
TITLE:   To Discuss Executive Session Items  
__________________________________________________________________ 
 
Executive Session  
To adjourn the meeting to executive session as permitted by Connecticut General 
Statutes Section 1-225(a) for the following purposes as allowed by Section 1-
200(6), that is 
 

Discussion concerning strategy and negotiations. 
 
Discussion concerning the appointment, employment, performance, 
evaluation, health or dismissal of a public officer or employee. 
 
Discussion of any matter which would result in the disclosure of public 
records or the information contained therein described in subsection (b) of 
Section 1-210. 
 
 
 
 
 
That attendance in the Executive Session shall be limited to: 
 Members of the Board of Education 
 Superintendent of Schools 
 Assistant Superintendent 
 Business Administrator 
 Others whose “testimony or opinion” is required for the period their 

presence is necessary to present information related to the purpose of 
the Executive Session. 
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