
Farmington Board of Education 
Farmington, CT 

Workshop Meeting Agenda 
 

___________________________________________________________ 
Monday, March 26, 2012                    7:00 pm        FHS Library 
 
 
I. Call to Order  
 
II. Pledge of Allegiance 
 
III. Approval of Minutes:  February 27, 2012    VOTE NEEDED 
 
IV. Inviting and Receiving Public Comment and Communications 
 
V. Consideration of Superintendent's Report 

A. Annual Audit Report for 2010-2011 Fiscal Year 
B. Update:  Math in Focus 
C. Professional Appointments, Resignations, and Professional Development Activities 
D. School-Based Information 

 
VI. Consideration of Business Administrator’s Report 

A. February Financial Statement Report    VOTE NEEDED 
 
VII. Report of Board Chair 

A. Committee Meeting Dates 
 B. Change in BOE Meeting Calendar Date 
 
VIII. Unfinished Business 
 A. Budget Impact 

B. Budget Update 2012-2013 – Discussion of Reductions POSSIBLE VOTE 
 
IX. New Business 

A. Educator Evaluation and Professional Development Plan – Non-Tenured Teacher’s 
Report   VOTE NEEDED 

B. Review and Vote on Board Committee Charges   VOTE NEEDED 
C. *Consideration of a Tuition Student (anticipated for executive session) 

  
X. Consideration of Future Agenda Items 
 
XI. Inviting and Receiving Public Comments and Communications 
 
XII. *Executive Session 
 A. Personnel 
 B. Negotiations 
 C. Student Matter 
 
 
 
 
 



 
 
XIII. Adjournment 
 
 
For the Chair of the Board of Education, 
 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
cc:  Town Clerk – PLEASE POST 



CLASSIFICATION: Superintendent’s Report        Item:   V-A                3/26/12  
 
TITLE:    Annual Audit Report for 2010-2011 Fiscal Year 
 
 
Each year state statute requires an audit of all expenditures of the Farmington Public 
Schools.  The results of this audit are reported in the Town of Farmington’s 
Comprehensive Annual Financial Report.*  The report for the fiscal year ending June 30, 
2011 was recently submitted to town and school district administrators as required.   
 
Vanessa Rossitto, a Partner at Blum Shapiro, will be in attendance to discuss the audit.  
The Board is reminded to bring their copies of the audit report with them to the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*A copy of the Audit Report is available for review in the office of the School District 
Business Administrator, Town Hall, 1 Monteith Drive, Farmington. 



CLASSIFICATION:  Superintendent's Report   Item:  V-B    3/26/12 
             
              
TITLE:  Update:  Math In Focus 
              
 
 
In preparation for the Common Core State Standards (CCSS) and the 
corresponding SMARTER Balanced Assessment program, teachers have 
conducted an analysis of our current resources as well as the Math In Focus 
program.  They have made the recommendation for the adoption of this program as 
the core math teaching resource for grades K – 6 because of its alignment to the 
CCSS.  The plan is to introduce Math in Focus in Grades K – 3 during the 2012-
2013 school year and then to phase it into the subsequent grades.   
 
Math Vertical Team members continue studying the program alternatives and 
course pathways for middle grades and high school in preparation for the changes 
required to align with the Common Core at those levels.  In addition, math 
specialists, working with the Director of Curriculum and Instruction and Assistant 
Superintendent, are currently analyzing the program options for transitioning 
students to Math In Focus.  The administration will present the transition plan 
during a Board Workshop meeting later in the spring. 
 
Mr. Michael Galluzzo, Assistant Superintendent, will be in attendance at the Board 
meeting Monday evening and available to answer questions. 
 
 
 
 
 
 



CLASSIFICATION:  Superintendent's Report   Item:  V-C    3/26/12 
             
              
TITLE:  Professional Appointments, Resignations and Professional  
  Development Activities 
              
 
Professional Appointments 
Kimberly Wynne, Director of Curriculum and Instruction, has been appointed 
Assistant Superintendent effective July 1, 2012.  She received a BS Degree in 
English and Education, from Vassar College and a MA Degree in School 
Improvement Leadership from Harvard University.  She has been a teacher and 
administrator in Farmington for 27 years.  
 
Resignations 
Elizabeth Pollard, science teacher at Farmington High School, has resigned 
effective March 9, 2012 for personal reasons.  She has taught in Farmington for 
almost 2 years. 
 
Leaves of Absence 
None 
 
Retirements 
Michael Galluzzo, Assistant Superintendent, is retiring effective June 30, 2012.  
He has been a teacher, Assistant Principal, Principal and Assistant Superintendent 
in Farmington for over 32 years. 
 
Carol Kaplan, art teacher at East Farms School, is retiring at the end of the 2011-
2012 school year.  She has been a teacher in Farmington for 10 years. 
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CLASSIFICATION:  School-Based Information Item: V-D      3/26/12  
__________________________________________________________________ 
 
TITLE:   Connecticut Art Education Association (CAEA) Awards 
__________________________________________________________________ 
 
I'm very pleased to announce that Dr. Augustine Cofrancesco has received the 
CAEA Outstanding John Nerreau Retired Art Educator award and Marie 
Ringquist, West Woods School, has received the CAEA Connecticut Outstanding 
Art Educator award.  
 
Please join me in extending congratulations to Augustine and Marie for CAEA's 
recognition of their significant contributions to the field of art education.  These 
awards are very competitive, and we are honored to be working with these 
exemplary art educators.  There will be a CAEA Awards Ceremony and Dinner on 
Sunday, April 1 at St. Clements Castle in Portland, CT.  Colleagues, family and 
friends are invited to attend.   
 
 
__________________________________________________________________ 
 
TITLE:   Celebrating the 100th Day of School 
__________________________________________________________________ 
 
Sometime during the long months of winter, usually in February, a bright spot 
happens at school – The Celebration of the 100th Day of School.  For some magical 
reason, reaching the 100th day of school causes quite a stir here at West District, 
especially in kindergarten and grade one.   
 
Kindergarten starts the planning in September with a challenge to students, and 
their parents, to read and log 100 books by the 100th day.  Kindergarten continues 
its celebration with counting out collections of 100 items – using these items to 
master counting by 10’s.  This year kindergarten students showcased their 100th  
day wishes on the front hall bulletin boards writing about what they wished they 
had 100 of –wishes included: 100 snacks, 100 rabbits (which we all know would 
multiply to many more 100’s), 100 cats, and a few boys who wished for a 100 
worms (I hope they fish!) 
 
First grade gets into the celebration with crowns, writing about what they have 
learned in the first 100 days, reading poems and singing songs.  They use their 
math skills of grouping, sorting and counting by 10’s before constructing their 100 
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day fruit loop necklaces.  First graders walking around school with their 100th day 
crowns and necklaces make everyone smile! 
 
It’s great to see the excitement, and the sense of accomplishment the younger 
students get by marking the 100th day, and it is always amazing to realize how 
much they have learned in such a short span of time! 
 
 
__________________________________________________________________ 
 
TITLE:   The Life Stories of First Graders 
__________________________________________________________________ 
 
First graders at West District School were busy with an "at-home" writing project.  
They made timelines, which included a page for every year of their lives.  The 
children choose an event to represent each year and wrote about the event.  They 
could draw a picture to illustrate each event.  Many children, however, used actual 
photographs to show each event.  The finished timelines are on display in the main 
hallway during the month of March! 
 
It is amazing to see what a first grader will choose for his/her event to showcase a 
memorable moment for each year of their life.  When adults pick out the most 
important moments of their lives they tend to be associated with a major event, but 
when children choose their moments, it is often the small things that surface as the 
most important.    
 
Some important milestones for first graders include: 

• The day they were born 
• Family time: vacations, playing at the beach, sledding, making a snowman 
• Births of their siblings 
• Riding a bike, tying their shoes, dressing up for holidays, playing a sport 
• Summer events – camp, beach, day trips, playing with friends 
• One child even wrote about the first time she noticed the moon 

 
All of us who work with children should always remember that even when we are 
doing the smallest of tasks with a student, that we may be creating a lasting 
moment in that child’s life! 
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__________________________________________________________________ 
 
TITLE:   West Woods Sixth Graders Collect over 128 Boxes of Cereal for the  
       Farmington Food Pantry 
__________________________________________________________________ 
 
“Special K” has taken on a whole new meaning at West Woods Upper Elementary 
School in Farmington. Sixth graders on Team K held their 2nd annual three-week 
drive to collect cereal for the Farmington Food Pantry, one of many food pantries 
across the state facing dwindling supplies. 
 
When students on Team K demonstrate outstanding citizenship, they receive 
“Special Ks” at team meetings, which are then added to a bulletin board display.  
With the Special K theme in mind, a cereal drive is a perfect opportunity for 
students.  Students donated over 128 boxes of cereal, which amounted to over 150 
pounds of food! 
 
“We are fortunate to have such generous students and parents,” said Mr. Buccetti.  
Many parents and students donated multiple times during the drive, he said.   
 
Cari from the Farmington Food Pantry said that cereal is a great donation, one that 
is often overlooked in favor of canned goods.  
 
West Woods students are no strangers to giving, having collected thousands of 
dollars for UNICEF, hundreds of items for needy families during Thanksgiving, 
and most recently donated to Fidelco. 
 
________________________________________________________________ 
 
TITLE:   MATHCOUNTS 
 
__________________________________________________________________ 
 
MATHCOUNTS is a national school mathematics program for grades 6-8 that is 
sponsored by several well-known companies. Its objective is to encourage students 
to have fun and increase their mathematical knowledge while solving challenging 
math problems, both individually and in teams. Cindy Kieselbach is the coach of 
IAR’s MATHCOUNTS Team which has been meeting regularly after school since 
the Fall.  
 
Nine students from the IAR MATHCOUNTS Team particpated in the Greater 
Hartford Regional MATHCOUNTS competition on February 10, 2012.  Four of 
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these students participated in the team competition round and finished in seventh 
place. They will be advancing to the State level competition on March 10 to 
participate in the individual and team competitions. These students are Smrithi 
Raman, Ahmad Chughtai, Liam O'Brien and Aneesh Venuturumilli. 
  
Muskan Verma, Sandhy Sanapala, Sagar Vasandani, Nicholas Moisidis and 
Prachant Swami competed as individuals.  Sagar Vasandani placed high enough to 
advance to the State Level individual competition also. 
 
__________________________________________________________________ 
 
TITLE:   CT COLT Rhyme Celebration 
__________________________________________________________________ 
 
Approximately 300 children will recite rhymes and sing songs in world languages 
on Wednesday, March 14, 2012 for the twenty-first Annual CT COLT Rhyme 
Celebration.  The event will take place at The Morgan School in Clinton, CT at 
3:30 p.m.  Sponsored by the Connecticut Council of Language Teachers (CT 
COLT) and co-hosted by Clinton Public Schools, the Rhyme Celebration was 
created by Farmington teacher Christi Moraga for children from pre-K to sixth 
grade, to promote an early love for world languages.  Delegations represent 15 
towns, 11 school districts, and 34 schools (both public and private) from around 
the state.  Over 30 world language teachers and world language administrators are 
supporting the children in their renditions. 
 
The theme this year is “In the Garden.”  Some groups will be performing in world 
languages learned in school, while other performances will represent languages 
learned at home.  The 14 languages represented this year are Chinese, French, 
German, Hebrew, Hindi, Italian, Japanese, Polish, Portuguese, Nepali, Vietnamese, 
Russian, Spanish and Tulu.  
 
Clinton Public School co-hosts, Jessica Goldburn, Maria Moran and Anna Recine, 
believe that children who attend the Rhyme Celebration develop their 21st Century 
Skills by building their language skills and their appreciation of world cultures.  
CT COLT Rhyme Celebration Co-chairs, Kristen Vrabie and Kate Krotzer, 
encourage children to perform on stage in languages other than their own because 
they not only develop communicative skills, but also gain understanding of 
language diversity.  This event encourages world language teachers and parents to 
receive timely information about the profession in the state and nation.  
 
For more information go to:  www.ctcolt.org, www.actfl.org or www.nnell.org 
 

http://www.ctcolt.org/
http://www.actfl.org/
http://www.nnell.org/
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You may contact:  Kristen Vrabie, Rhyme Celebration Co-Chair, 
kvrabie@marlborough.k12.ct.us 
 
__________________________________________________________________ 
 
TITLE:   “Understanding Our Roots” - Sunday Readings by the River 
__________________________________________________________________ 
 
Seven Irving Robbins students read and shared their Paideia papers to a small 
gathering on March 4 and on March 18.  The Paideia project is a long-time 
research project in 8th Grade at IAR where students “dig deep” into Farmington 
history and make connections to different eras in American history.  The readings 
were organized by Barbara Ransom, IAR’s library media specialist, and provided 
for students to present their research in front of an authentic, local audience.  The 
readings were followed by questions and refreshments.  Parents and friends were 
cordially invited to support the students’ excellent work on behalf of The 
Farmington River Literacy Arts Center and Millrace Books. 
 
Readers and their topics: 
March 4 - 4:00pm @ Millrace Bookshop on Mill Lane 

Caila Raymond – Industry 
Mariah Davis – Medicine 
Carolyn Bittner – Industry 
Maddie Liistro – Flood of ‘55 

 
March 18   - 4:00pm @ Millrace Bookshop on Mill Lane 
 Jordan Isner – Industry 
 Justin Isner – Industry 
 Emily Williams – Medicine 
 
 
_________________________________________________________________ 
 
TITLE:    District Speech Pathologists Present at  

Preschool Community Workshop 
_________________________________________________________________  

 
Meredith Bandish (MA/CCC-SLP) and Colleen Occhino (MS/CCC-SLP), both 
speech and language pathologists for the Farmington Public Schools, presented an 
evening workshop for the biannual Farmington Community Preschool Meeting.  
These workshops provide professional development for area preschool 
professionals.  This workshop was titled “Early Language Development and 
Language Expansion in Preschoolers.”  This workshop was well received by 
professionals from facilities such as Tunxis Early Childhood Center, Village 

mailto:kvrabie@marlborough.k12.ct.us
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Nursery School, Gateway Christian School, and Valley Christian Preschool.  It was 
a very interesting and informative evening. 
 
__________________________________________________________________ 
 
TITLE:   Specialized Learning Centers Come Together  

for a Valentine’s Day Celebration 
_____________________________________________________________________ 
 
On February 15, West District and Union School SLC families, teachers, 
administrators, and staff came together for the district’s first Specialized Learning 
Center Valentine’s Day Dance.  Farmington’s speech and language pathologist, 
Mrs. Kelli Turner, planned the event, and worked closely with teachers, students 
and staff to prepare students for this joyful family occasion.  Students created 
beautiful invitations, practiced oral presentations for their parents and friends, 
created decorations, purchased snacks, and even participated in preparing 
refreshments.  During the evening, one of our SLC paraprofessionals, Lisa Kall, 
took professional quality family photographs, while children and adults enjoyed 
Valentine’s Day crafts, dancing, and conversations with old friends and new.  Love 
and fun were in the air throughout this successful Valentine’s Day family event.  
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FARMINGTON PUBLIC SCHOOLS
FEBRUARY 29, 2012   

FINANCIAL STATEMENT

DESCRIPTION   BUDGET ADJUSTED YTD EXPEND  ENCUMBER   BALANCE OBLIGATIONS   CURRENT PRIOR MO.
BUDGET BALANCE BALANCE

SALARIES
Administrative Sal. $443,414 $443,414 $289,925 $153,489 $0 $0 $0
Principal's Salaries $1,789,678 $1,789,678 $1,133,296 $608,659 $47,723 $47,723 $34,723
Teachers' Salaries $26,590,473 $26,590,473 $15,453,196 $10,575,286 $561,991 $410,657 $151,334 $95,806
Directors/Coordinator Sal $595,718 $595,718 $382,883 $201,568 $11,267 $11,267 $0 $0
Student Services $501,043 $501,043 $252,276 $172,071 $76,696 $76,696 $0 $0
Teacher Substitutes $419,592 $419,592 $257,178 $103,740 $58,674 $98,674 -$40,000 $0
Tutor/Homebound Inst. $243,232 $243,232 $136,607 $97,239 $9,386 $9,386 $0 $0
Instructional Aides $1,377,502 $1,377,502 $835,689 $572,819 -$31,006 -$31,006 -$15,216
Secretarial & Clerical $1,737,501 $1,737,501 $1,054,451 $646,143 $36,907 $14,850 $22,057 $0
Nurses' Salaries $465,071 $465,071 $292,359 $193,295 -$20,583 -$20,583 -$13,908
Monitors and Drivers $363,121 $363,121 $219,776 $143,345 $0 $0 $0
Custodial & Maintenance $2,039,864 $2,039,864 $1,306,687 $714,413 $18,764 $18,764 $0 $0
SALARIES $36,566,209 $36,566,209 $21,614,323 $14,182,067 $769,819 $640,294 $129,525 $101,405

  
BENEFITS    
Self Insurance $6,195,544 $6,195,544 $4,146,054 $2,049,490 $0 $0 $0
FICA & Medicare $1,023,928 $1,023,928 $618,989 $248 $404,691 $404,691 $0 $0
Employee Insurance $203,395 $203,395 $119,767 $68,420 $15,208 $15,208 $15,208
Retirement Benefits $103,304 $103,304 $111,038 $15,580 -$23,315 -$23,315 -$23,314
Worker's Compensation $164,583 $164,583 $116,468 $45,512 $2,603 $2,603 $2,603
Unemployment Comp. $34,200 $34,200 $22,168 $12,237 -$205 -$205 $0
BENEFITS $7,724,954 $7,724,954 $5,134,484 $2,191,488 $398,982 $404,691 -$5,709 -$5,503

   
SERVICES    
Consultation Services $269,984 $269,984 $220,790 $94,308 -$45,114 $0 -$45,114 -$28,554
Legal Services $71,550 $71,550 $61,507 $1,910 $8,133 $13,000 -$4,867 -$3,260
Instructional Services $18,395 $18,395 $10,304 $4,500 $3,591 $3,591 $0 $0
In-Service Training $90,450 $90,450 $41,682 $51 $48,717 $48,717 $0 $0
Public Relations $34,320 $34,320 $13,933 $14,800 $5,587 $5,587 $0 $0
Student Services $51,777 $51,777 $20,794 $4,857 $26,125 $26,125 $0 $0
Summer School Prog. $232,470 $232,470 $241,373 $429 -$9,332 -$9,332 -$8,903
Prof./Technology Services $180,430 $180,430 $172,813 $9,085 -$1,468 -$1,468 $282
Public Utilities $1,400,830 $1,400,830 $752,245 $581,840 $66,745 $10,200 $56,545 $30,375
Repair to Equipment $102,160 $102,160 $56,762 $7,691 $37,707 $30,000 $7,707 $10,531
Repair to Buildings $459,786 $459,786 $277,798 $53,300 $128,688 $108,688 $20,000 $33,785
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DESCRIPTION BUDGET BUDGET EXPENDED ENCUMBERED BALANCE OBLIGATIONS BALANCE PRIOR BAL.
Distribution Services $44,407 $44,407 $31,585 $8,363 $4,460 $4,460 $0 $0
Community Services $36,750 $36,750 $29,949 $0 $6,801 $6,801 $0 $0
Rentals & Leases $310,897 $310,897 $147,937 $106,303 $56,657 $38,457 $18,200 $20,730
Pupil Transportation $2,599,753 $2,599,753 $1,648,880 $976,434 -$25,561 -$25,561 $0
Travel & Conference $53,000 $53,000 $31,968 $2,406 $18,627 $18,627 $0 $0
Contracted Travel $27,915 $27,915 $13,728 $13,573 $614 $614 $0 $0
Communication Services $175,780 $175,780 $158,974 $56,547 -$39,741 -$39,741 -$27,941
Office Services $109,999 $109,999 $52,453 $30,348 $27,198 $27,198 $0 $0
Tuition $1,509,655 $1,509,655 $1,228,012 $281,643 $0 $0 $0
SERVICES $7,780,308 $7,780,308 $5,213,488 $2,248,387 $318,433 $342,065 -$23,631 $27,045

   
SUPPLIES    
Instructional Supplies $355,970 $355,970 $277,473 $33,008 $45,489 $45,489 $0 $0
Student Act. Supplies $234,073 $234,073 $156,471 $20,115 $57,487 $57,487 $0 $0
Office Supplies $77,836 $77,836 $45,199 $9,122 $23,514 $23,514 $0 $0
Library Supplies $13,284 $13,284 $7,693 $2,562 $3,029 $3,029 $0 $0
Health Supplies $18,418 $18,418 $14,940 $658 $2,820 $2,820 $0 $0
Test. & Evaluation $27,833 $27,833 $16,219 $6,459 $5,155 $5,155 $0 $0
Custodial Supplies $111,750 $111,750 $62,704 $37,290 $11,757 $11,757 $0 $0
Fuel - Oil $84,475 $84,475 $23,589 $38,260 $22,626 $22,626 $0 $0
Textbooks $222,037 $222,037 $165,021 $9,130 $47,886 $47,886 $0 $0
Improve Instruction $99,209 $99,209 $54,392 $29,500 $15,317 $15,317 $0 $0
Library Books $50,500 $50,500 $41,598 $5,191 $3,711 $3,711 $0 $0
Library & Prof. Subscript. $62,761 $62,761 $46,676 $851 $15,235 $15,235 $0 $0
Computer/AV Materials $78,264 $78,264 $57,529 $3,222 $17,514 $17,514 $0 $0
SUPPLIES $1,436,410 $1,436,410 $969,504 $195,366 $271,540 $271,540 $0 $0

   
EQUIPMENT    
Replace Equipment $120,078 $120,078 $124,300 $5,624 -$9,846 -$9,846 -$5,979
New Equipment $59,953 $59,953 $119,377 $35,150 -$94,574 -$94,574 -$93,860
EQUIPMENT $180,031 $180,031 $243,677 $40,774 -$104,420 $0 -$104,420 -$99,839

   
DUES & FEES    
Memberships $48,950 $48,950 $41,956 $219 $6,775 $6,775 $0 $0
Liability Insurance $241,434 $241,434 $193,379 $0 $48,055 $34,000 $14,055 $14,055
DUES & FEES $290,384 $290,384 $235,335 $219 $54,830 $40,775 $14,055 $14,055
GRAND TOTALS $53,978,296 $53,978,296 $33,410,811 $18,858,301 $1,709,184 $1,699,365 $9,820 $37,163
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EXPLANATION OF ACCOUNT STATUS AMOUNTS:

SALARIES:
Administrative Salaries $0  
Principal's Salaries $47,723 Vacancies in positions
Teacher's Salaries $151,334 Turnover from FY 2010-11
Director/Coordinators $0
Teacher Substitutes -$40,000 Long term illnesses
Tutors/Homebound Ins. $0
Instructional Aides -$31,006 IDEA Grant to absorb
Nurses -$20,583 Medicaid to offset
Monitors/Drivers $0
Custodial/Maintenance $0

BENEFITS
Self-Insurance $0  
FICA/Medicare $0  
Workers' Compensation $2,603 Amount prior to audit
Retirement Benefits -$23,315 Pursuant to contractual obligations

SERVICES
Consultation Services -$45,114 OT,PT, Special Ed Consultations
Legal Services -$4,867
Public Relations $0
Public Utilities $56,545 Mild winter; conservation
Other Profess. Services -$1,468
Repairs to Buildings $20,000
Transportation -$25,561 Special Ed Svcs
Office Services $0
Tuition $0

SUPPLIES
Instructional Supplies $0  
Student Activity Supplies $0  

EQUIPMENT
New Equipment -$94,574 Thin client computers, lockers, special education equipment

LIABILITY INSURANCE $14,055 Actual premiums less than agent projections
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                   FEDERAL AND STATE GRANTS
February 29,2012

DESCRIPTIONS GRANT RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS
AWARD

FEDERAL GRANTS
Title I - Improving Basic Prog. $129,839 $80,000 $68,079 $48,896 $12,864 $12,864 $0
IDEA - Improve. Handicap $671,353 $325,000 $345,380 $268,201 $57,772 $57,772 $0
IDEA - Pre-School Incentive $17,935 $4,500 $5,441 $3,754 $8,740 $8,740 $0
Title II - Teacher/Prin. Training $57,213 $40,000 $34,763 $21,863 $587 $587 $0
Title III $10,725 $0 $793 $0 $9,932 $9,932 $0
Carl Perkins-Vocational $25,316 $7,000 $7,102 $11,612 $6,602 $6,602 $0
Sub-Total Fund 20 $912,381 $456,500 $461,558 $354,327 $96,497 $96,497 $0

  
STATE GRANTS   
Open Choice $340,000 $257,774 $251,061 $71,530 $17,409 $17,409 $0
Open Choice Support $111,850 $35,000 $35,710 $35,151 $40,989 $40,989 $0

  
Interdistrict Summer Art $82,500 $65,000 $61,380 $9,434 $11,686 $11,686 $0
Interdistrict Student Mentoring $107,250 $80,000 $69,249 $11,063 $26,939 $26,939 $0

REIMBURSABLE GRANTS
Special Ed.-Excess Costs (1) $0 $0 $0 $0 $0  
McDonough 2010 $0 $0 $0 $0 $0
McDonough 2011 $9,972 $9,972 $4,331 $5,022 $619 $619 $0
WWUES News Crew 0 0 0 $0 $0
Sub-Total Fund 30 $651,572 $447,746 $421,731 $132,200 $97,642 $97,642 $0
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            CLEARING-ENDOWMENT-ENTERPRISE FUNDS
 February 29, 2012

DESCRIPTION REVENUE RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS

CLEARING FUNDS
Maintenance-Civic Funds $19,000 $7,804 $18,910 $0 $90 $90 $0
Main. Insurance Claims $213 $213 $0 $0 $213 $213 $0
Board of Education Fund $110,000 $108,221 $53,043 $0 $56,957 $56,957 $0
Transport. Fees/Other Towns $14,000 $26,109 $0 $0 $14,000 $14,000 $0
Bus Contractor Gas Fund $70,000 $75,196 $66,389 $0 $3,611 $3,611 $0
Student Activity-Other Stipends $170,000 $92,126 $136,157 $29,896 $3,947 $3,947 $0
Special Education Fund $92,000 $35,424 $48,130 $36,906 $6,964 $6,964 $0
Medicare $25,000 $10,352 $3,017 $0 $21,983 $21,983 $0
Universal Service Fund $50,000 $49,833 $21,075 $0 $28,925 $28,925 $0
Regular Ed Tuition $19,460 $19,460 $0 $0 $19,460 $19,460 $0
Sub-Total Fund 40 $569,673 $424,738 $346,722 $66,802 $156,150 $156,150 $0

ENDOWMENT FUNDS
Noah Wallace Fund $25,000 $20,125 $0 $4,875 $4,875 $0
HTFD Foundation 0604 $500 $499 $0 $1 $1 $0
HTFD Foundation 0582 $500 $499 $0 $1 $1 $0
IAR Target Grant $2,290 $540 $575 $1,175 $1,175 $0
HTFD Fndt Public Giving $500 $500 $499 $0 $1 $1 $0
Sub-Total Fund 45 $28,290 $0 $21,663 $575 $6,052 $6,053 $0

ENTERPRISE FUNDS
Continuing Education $324,880 $292,919 $192,308 $26,205 $106,367 $106,367 $0
Mandated Adult Education $72,500 $71,125 $38,033 $12,485 $21,982 $21,982 $0
EXCL $1,500,000 $1,107,431 $1,027,585 $405,545 $66,870 $66,870 $0
Sub-Total Fund 80 $1,897,380 $1,471,475 $1,257,926 $444,235 $195,219 $195,219 $0
 
Total Clearing Funds $2,495,343 $1,896,213 $1,626,311 $511,612 $357,421 $357,422 $0

GRAND TOTALS $4,059,296 $2,800,459 $2,509,600 $998,139 $551,560 $551,561 $0
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FARMINGTON PUBLIC SCHOOLS
CAFETERIA REPORT

FOR THE MONTH ENDING
February 29, 2012

 
ASSETS LIABILITIES

CASH $157,227  ACCOUNTS PAYABLE $19,231

GRANTS RECEIVABLE $63,558 ACCRUED EXPENSES $49,161
 

CATERING RECEIVABLE $4,949 FOOD SALE DEPOSITS $82,853

FOOD SALE /OTHER REC $6,760 DUE TO TOWN $71,629

INVENTORY $54,552 FUND BALANCE $70,143

PREPAID EXPENSES $5,971

TOTAL ASSETS $293,017 TOTAL LIABILITIES & FUND BALANCE $293,017

CAPITAL EXPENDITURES - FISCAL YEAR 2006
Hard Drive Replacements $230

REVENUE Compressor - IAR $1,231
Dell Computer $1,850

SALE OF FOOD $727,894 Office Copier $599

FEDERAL GRANT $129,290 CAPITAL EXPENDITURES - FISCAL YEAR 2007
 2 Door Freezer $3,575
STATE GRANT $9,466

CAPITAL EXPENDITURES - FISCAL YEAR 2008
INVESTMENT INCOME $544 Lighting fixtures $692

Office printer $695
CATERING REVENUE $23,509

CAPITAL EXPENDITURES - FISCAL YEAR 2009
OTHER REVENUES $6,515
STORM LOSS -$19,357 CAPITAL EXPENDITURES - FISCAL YEAR 2010
TOTAL REVENUE $877,861 Computer replacement $6,668

Pin Pad Replac $1,911

TOTAL EXPENDITURES $960,172 CAPITALNEEDS - FISCAL YEAR 2011
Garbage Disposal EF $1,788
Refrigerator NW $3,015

PROFIT (LOSS) -$82,311
CAPITALNEEDS - FISCAL YEAR 2012

Nutrikids Software $13,265
Pinpads for new software $587
Computer Memory Upgrade $231
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INSURANCE DEPOSITS AND CHARGES
JULY 1, 2011 - JUNE 30, 2012

BUDGET & 
MISC. 

CHARGES

MEDICARE 
PART D and 

ERRP
PAYROLL RETIREE COBRA TRB &        

REBATE

 FLEXIBLE 
SPENDING 

DEDUCTION 
INTEREST TOTAL 

REVENUE PAID CLAIMS
FLEXIBLE 
SPENDING 

REIMBURSE
TOTAL COSTS

2011
JUNE BALANCE FORWARD $213,582.83  
JUL $497,799.29 $0.00 $55,327.48 $8,682.47 $20,097.42 $0.00 $20.73 $581,927.39 $667,312.23 $6,870.20 $674,182.43
AUG $464,879.03 $48,179.10 $25,438.90 $1,276.00 $5,866.10 $9.30 $545,648.43 $706,439.67 $9,991.35 $716,431.02
SEP $469,801.32 $19,673.91 $127,887.31 $27,173.25 $1,446.88 $12,782.20 $0.00 $658,764.87 $570,569.05 $5,334.17 $575,903.22
OCT $462,192.69 $131,172.44 $36,861.11 $1,276.00 $20,858.72 $12,432.20 $4.06 $664,797.22 $535,434.87 $9,824.10 $545,258.97
NOV $463,499.14 $131,580.03 $29,245.91 $1,276.00 $12,432.20 $10.33 $638,043.61 $596,160.35 $10,258.88 $606,419.23
DEC $460,384.77 $196,041.21 $23,640.24 $1,890.94 $18,648.30 $10.96 $700,616.42 $467,817.05 $13,269.91 $481,086.96
JAN $511,628.33 $130,929.99 $42,390.16 $2,567.08 $20,643.07 $12,732.20 $13.91 $720,904.74 $435,696.29 $10,159.13 $445,855.42
FEB $535,133.54 $130,169.66 $25,274.42 $4,503.70 $12,732.20 $0.00 $707,813.52 $485,252.33 $14,980.65 $500,232.98
MAR* $457,170.67 $122,500.00 $32,083.34 $4,166.66 $12,732.20 $0.00 $628,652.87 $692,884.93 $12,682.20 $705,567.13
APR* $457,170.67 $10,000.00 $122,500.00 $32,083.34 $4,166.66 $15,000.00 $12,732.20 $0.00 $653,652.87 $690,201.83 $12,682.20 $702,884.03
MAY* $457,170.67 $122,500.00 $32,083.34 $4,166.66 $13,732.20 $0.00 $629,652.87 $639,466.59 $20,769.21 $660,235.80
JUN* $574,670.67 $17,250.00 $32,083.34 $4,166.66 $0.00 $628,170.67 $629,784.77 $629,784.77
ACCRUED
TOTAL $5,811,500.79 $29,673.91 $1,280,709.74 $393,684.83 $39,585.71 $76,599.21 $126,822.00 $69.29 $7,972,228.31 $7,117,019.96 $126,822.00 $7,243,841.96
*Projected Amounts Based on Average of Last Two Years Experience

STATUS PROJECTED BALANCE $728,386.35

*CIGNA FEES:
THIS MONTH'S CHARGES (ASO and Insured fees) $59,295.58
THIS MONTH'S CHARGES (FSA fees) $346.14
CHARGES FROM PRIOR MONTH'S REPORT $423,909.32
TOTAL $483,551.04

SELF-INSURANCE:  BANK ACCOUNT REPORT

Balance Forward Deposits Interest Paid Claims Current Balance

$679,148.26 $707,813.52 $500,232.98 $886,728.80



Farmington Public Schools
Self-Insurance Analysis

Fiscal Year 2011-12
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Month Projected Costs Actual Costs Difference
2010-11     

Actual Cost

July $555,850.65 $667,312.23 -$111,461.58 $523,288.19
August $670,431.71 $706,439.67 -$36,007.96 $678,650.24
September $560,283.82 $570,569.05 -$10,285.23 $516,391.30
October $594,145.64 $535,434.87 $58,710.77 $529,730.79
November $593,033.51 $596,160.35 -$3,126.84 $489,203.85
December $878,026.90 $467,817.05 $410,209.85 $891,629.20
January $520,320.50 $435,696.29 $84,624.21 $428,945.56
February $548,627.15 $485,252.33 $63,374.82 $443,338.90
March $692,884.93 $692,884.93 $0.00 $685,664.40
April $690,201.83 $690,201.83 $0.00 $693,440.10
May $639,466.59 $639,466.59 $0.00 $687,683.08
June $629,784.77 $629,784.77 $0.00 $554,736.05

Total $7,573,058.00 $7,117,019.96 $456,038.04 $7,122,701.66
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CLASSIFICATION:  New Business    Item:  IX-A    3/26/12 
              
 
TITLE:     Educator Evaluation and Professional Development Plan –  

Non-Tenured Teachers 
              
The purpose of the Farmington Educator Evaluation and Professional Development 
Plan (EEPD) is to improve student learning and staff effectiveness through the 
ongoing development of Farmington’s professional staff.  Farmington’s teacher 
evaluation plan is comprehensive and designed to differentiate between the full 
range of professional performance needs.  This plan has three distinct dimensions.  
The Induction Phase is designed to address the needs of non-tenured teachers. 
The Accomplished Teacher Phase is for tenured teachers or non-tenured teachers 
who have met the expectations of the Farmington teaching standards.  The 
Professional Intervention Phase is designed for tenured teachers experiencing 
performance difficulties in relation to the Farmington teaching standards.  The 
Farmington EEPD Plan is based on research and understandings derived from an 
analysis of current best practices in the evaluation of professional personnel in 
education.   
 
The plan was implemented for the first time in the 2001-2002 school year.  The 
District Leadership Council and Townwide Teacher Evaluation and Professional 
Development Committee meet regularly to monitor the implementation of the plan.  
The following Farmington educators serve on the 2011-2012 Townwide Teacher 
Evaluation and Professional Development Committee: 
 
  Diane Cloud, NW  Mary Ann Montano, EF 
  Beth Bren, EF  Mary-Margaret Silberstein, WD  
  Maryanne Mattie, WD Ben Stern, UN  
  Kate Smallidge, UN Tom Reed-Swale UN  
  Jeremy Forgione, WW Pat Celentano, WW  
  Alicia Bowman, WW Bernice Davis, WW   
  Robecca Roy, IAR  Colleen Occhino, IAR  
  Leslie Flowers, IAR Jeri Chamberlain, IAR 
  Lisa Kapcinski, FHS Diane Parese Holland, FHS 
  Curt Pandiscio, FHS Kelly Vaughn, FHS   
  Veronica Ruzek FHS  Jessica Sciarretto, SS  
  Mike Galluzzo, Chair Kim Wynne, CO   
   
The Induction Phase of the district’s teacher evaluation plan is highlighted for the 
Board at this time due to the timeline and evaluation requirements for non-tenured 
teachers. 
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The Induction Phase for non-tenured teachers is designed to ensure accountability 
in relation to established performance criteria.  Both the Farmington Teacher 
Standards and the sub-set of “skill sets” serve as criteria for teacher performance in 
this category.  School administrators supervise and evaluate each non-tenured 
teacher according to the EEPD prescribed procedures and established performance 
standards including both classroom observations and the teachers’ contribution to 
collaborative school goals.  Department Leaders assist with this process by 
providing ongoing support and feedback to teachers and collaborating with district 
administrators.  Between September and March, evaluation activities target skill 
sets to focus on, identification of a collaborative team goal connected to 
school/district goals, a minimum of four formal classroom observations and 
follow-up conferences, and the preparation of a final evaluation report.  
Supervision, evaluation, and professional growth also extend well beyond the 
formally required EEPD activities. 
 
In addition to support provided through the supervision and evaluation process, 
non-tenured teachers in Farmington have the support of a mentor and collegial 
instructional teammates.  The TEAM, Teacher Evaluation and Mentoring Program, 
was instituted in the 2010-2011 school year.  This program ensures continued 
collegial support for beginning teachers while placing responsibility for 
recommended certification on the Superintendent of Schools. 
 
By March 1 of each year, school administrators submit to the Superintendent 
evaluations of non-tenured professional staff members including recommendations 
regarding contract renewal for the next school year.  The decision-making process 
relating to the employment status of non-tenured teachers is thorough, deliberate, 
and tied directly to established standards for evaluation.  The process is 
implemented in accordance with both best professional evaluation practices and 
Connecticut General Statute 10-151.  In making decisions about contract renewal, 
building administrators consider performance in relation to Farmington Teaching 
Standards and the full range of professional responsibilities. 
 
Each year at this time, the Superintendent submits to the Board of Education the 
names of teachers who will be eligible for tenure.  The Superintendent also 
recommends teachers who will not, at this time, have their contracts renewed for 
the next school year.  The names and employment status of these non-tenured 
teachers are listed below in the appropriate category. 
 
A. Professional Personnel Eligible for Tenure 
 
The employees named below have been evaluated according to CGS10-151 and 
Board of Education Policy 4115 Evaluation and Farmington’s Educator Evaluation 
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and Professional Development Plan (EEPD).  Each faculty member listed will be 
issued a continuing contract effective July 1, 2012.  This contract renewal will 
result in each of the teachers listed reaching tenure in accordance with C.G.S. 10-
151.  The salaries of the employees herein named will be in accordance with their 
assigned position on the established salary schedule for the 2012-2013 school year. 
 
Name School Assignment 
Jeffrey Daddio FHS Business 
Deirdre Dyreson FHS Business 
Andrew Minor FHS Art 
Joel Nick FHS Social Studies 
Stefanie Pagano Kor FHS Spanish 
Jenna Germain WW/EF P.E. 
Heidi DeFlippo EF Grade 2 
Stefanie Remillard NW Kindergarten 
Amy Albrecht WD Grade 3 
Joel Ziff WD P.E. 
Jessica Ayers SS Resource 
Wendy Garosshen SS Preschool 
Kara Hurley SS Resource 
Megan Myers SS Social Work 
Suzanne Nord SS Speech 
Colleen Occhino SS Speech 
Christine Todd SS Resource 
 
B. Professional Non-Tenured Personnel Recommended for Contract  

Non-Renewal 
 
The following non-tenured teachers are currently serving under an Initial Contract 
or a Letter of Appointment for an interim or one-year assignment, or they are 
serving in a temporary position in place of a teacher who will return from a leave.  
Each teacher has been evaluated as required.  In accordance with the above and in 
compliance with statutory procedures, it is recommended that the Board of 
Education vote to non-renew the contract of each teacher listed below.  Following 
the Board action, teachers will be notified in writing that their contract will not be 
renewed for the 2012-2013 school year.  If positions are available for the 2012-
2013 school year, teachers may re-apply.  State statute requires notification of 
teachers whose contract will not be renewed prior to May 1. 
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Long-Term Substitute/Letter of Agreement/Loss of Position to Another Teacher: 
 
Name School Assignment 
Jennifer Blalock FHS Math 
Mary Lindgren FHS Math 
Laura Arena FHS French 
Amanda Glickman FHS Social Studies 
Emma Tuthill FHS Social Studies 
Joanne Byrne FAHS Alt. H.S. 
John Preissler FAHS Alt. H.S. 
Merry McDonnell FAHS Alt. H.S. 
Cindy Kieselback IAR Math 
Elizabeth Chalker EF L/T Substitute 
Mary Elizabeth Sousa EF L/T Substitute 
Tara Lucidon WD L/T Substitute 
Margery Stahl UN/WD Psychologist 
 
Should the Board need to make reductions to the 2012-2013 budget that impact 
staffing, we would need to recommend the non-renewal of additional faculty 
members at a future meeting.  
 
 
Recommended Action: Move that the contracts of employment for 

teachers listed in Section B above not be renewed 
for the following year upon their expiration at the 
end of the current school year, and the 
Superintendent of Schools is directed to advise 
such persons, in writing, of this action. 

 
VOTE NEEDED 



 
 

CLASSIFICATION:   New Business      Item: IX-B       3/26/12 
___________________________________________________________________________ 
 
TITLE: Review and Vote on Board Committee Charges 
___________________________________________________________________________ 
 

 
PERSONNEL and NEGOTIATIONS COMMITTEE 

General Charge:  To oversee all contracts and negotiations and plan for future negotiations; to 
make recommendations on collective bargaining contracts to the Board as a whole; to develop 
and maintain relationships among the Board and various bargaining groups; to review 
recommendations from the Superintendent and recommend to the Board salaries for non-
bargaining group employees. 

 
 

POLICY COMMITTEE 
General Charge:  To develop policy upon the recommendation of the Board; to revise existing 
policy and eliminate, revise and /or develop new policies, as necessary, and then recommend 
actions to the Board as a whole.   
  

 
CURRICULUM COMMITTEE 

General Charge:   To  review and consider recommending for approval new courses and/or 
major revisions to courses and programs recommended by the Superintendent or designee and 
then recommendations to the full Board for consideration; to review recommendations and 
monitor the implementation of recommendations presented by the Assistant Superintendent 
resulting from annual curriculum and program evaluation reports; to follow up curriculum-
related policy issues as identified by the Board of Education; to review the annual curriculum 
budget as presented by the Assistant Superintendent. 
 

COMMUNICATIONS COMMITTEE 
General Charge:  To develop a regular cycle of outreach and communication to the Farmington 
community to increase awareness of the school district’s priorities, challenges and 
accomplishments; to develop and distribute three community newsletters per year; and to 
increase understanding of the budget process and priorities during the annual budget 
development process.   
 
 
 
 
MOTION FOR CONSIDERATION: 
 
 To approve the Board of Education Committee Charges as presented. 
 
 VOTE NEEDED 



CLASSIFICATION:  Executive Session   Item:  XII        3/26/12 
 
 
TITLE:   To Discuss Executive Session Items  
__________________________________________________________________ 
 
Executive Session  
To adjourn the meeting to executive session as permitted by Connecticut General 
Statutes Section 1-225(a) for the following purposes as allowed by Section 1-
200(6), that is 
 

Discussion concerning the appointment, employment, performance, 
evaluation, health or dismissal of a public officer or employee. 
 
Discussion of any matter which would result in the disclosure of public 
records or the information contained therein described in subsection (b) of 
section 1-210. 
 
Discussion concerning strategy and negotiations. 
 
That attendance in the Executive Session shall be limited to: 
 Members of the Board of Education 
 Superintendent of Schools 
 Assistant Superintendent 
 Business Administrator 
 Others whose “testimony or opinion” is required for the period their 

presence is necessary to present information related to the purpose of 
the Executive Session. 
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